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OCo6nlllBOCTi 8L'1KOplilCTaHHII rexaonorli 36anaHCOBaHO'i CIilCTeMIil nOKa3HIIIKi8 Ha pi3HIIIX craaiax )l(L'lTT€BOrO L\IIIKny 6aHKY

BU3HO~eHO 4ini mo nOK03HUKU 30 npOeK4iflMU 360naHC08GHOf cuanevu nOK03HUKiB (3cn): IlrjJiHOHCU», «snienmu», IIBHympiwHi 6i3Hec-np04eCU», «p038umOK
nepcoHOfIY» HO pi3HUX cmaoiflx )l{Umm€8020 l.(uKny 6aHKY. uepes euoineHHR nOK03HUKis-penpe3eHmaHmis ljJiHOHCOSOi"npoeKijii" 3cn y p03piJi 2pyn (pecypCHO
cmiiJKicmo, niKsioHicmb, oin08a aKmUBHicmo, c/JiHaHCoso pe3ynbmamuBHicmb) a08eiJeHO eopiomueucm» ix cKnaiJy onR 6aHKie, Ujo nepe6y801omb na pi3HUX
cmaoiRX )l{Umm€S020 ljUKny. Bcmonoeneno, UjOHa cmaoii' cmeopeun« c/JiHaHco6YnpoeKljilO 3en CKMoO/omo: pieeu» Mi)l{6aHKieCbKUX Kpeoumie y 30608'R30HHRX,
Koec/Ji4i€Hm cni88ioHoweHHR eucononteeiouu» ip060~ux aKmUBiB, uoatwa p03opi6HUX KpeoumiB B aKmUBOX, peHma6enoHicmb 6anOHCOB020 Kanimany; HOcmooij'
eKcmeHCU6H020 3pocmaHHR eouo SKn1040€ Koec/Ji4i€Hm Y4acmi Konimany y c/JopMyaaHHi aKmU8i8, KoeljJi4ifHm nom04Hof niK8ioHocmi, KoeljJil.{ifHm noocmpo-e-
HUXKpeoumis, peHma6enbHicmb cumueie; oeonnouio ljJiHOHCOBUX4ineii 60HKY HOcmooii' iHmeHcU6H020 3pocmaHHR MO)l{Ha BUMipRmu KoeljJil.{ieHmoM 3a2anbHoi"
oocmamHocmi lIanimany, lIoec/Ji4i€HmOM nomoYHof nilleioHocmi, '10CmKOIOp030pi6HUX IIpeaumiB B asmueo», nucmoto np04eHmHOIO Map)l{elO; no cmooif 3piMC-
mi iJo nepenillY ljJiHaHcoBoi" npoeKl.{ii' 3en BXOORmbKoeljJilji€Hm HaiJiUHocmi, Koec/Jiiji€Hm 3a2anbHoi nillBioHocmi, KoecjJi4i€Hm KpeoumHoi' asmuenccmi, peHma-
6enbHicmb oKmueie; Ha cmool/' maol' - ooxiiJHicmb vucmu« aKmueie, pieeHb cmpaxyeaHHR aKmueie pe3epeoMU, KoeljJi4iEHm 30conoHoi' niK6ioHocmi, Koec/Ji~i€Hm
nnamocnpoMO)l{HOCm;, npu Bi060pi nOK03HUKia 00 cKnooy 3cn 306e3neyeHO 6iiJno8iiJHicmb 4ineiJ inOKa3HUKie 30 jT npoeKl.liRMU 3azanbHiU cmoomeet; 6aHKV no
neeHiii cmaoii)l{umm€e020 4uKny ma oOMiHaHmoM ii020 ljJiHaHcoBoi' cmpomeeii:
Kmo'loei cnoea: 360f10HcoeaHa cucmeMO nOK03HuKie, 60HK, cmaiJifi )l{ummmozo tjuKny, c/JiHaHcoBa cmiUllicmb, nOlla3Hullu-penpe3eHmoHmu
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c6anaHcupoeaHHou cucmeMbl ttososameneii na pa3Hbix cmoouRx
}/(U3HeHH020 4Ullna 6aHKo

OnpeoeneHbl 4enu u nososctrenu npoell4uu c6anoHcupoBaHHou cucme-
Mbl nOKo3ameneiJ (eenj: 1(ljJuHaHCblJ), «snuenmu», «BHympeHHue 6u3Hec-
npo4eCCbl», «pcseumue neoconana» no pG3HbiX cmaiJuRx )l{U3HeHH020 IjUK-
no 6oHlla, 'iepe3 eueenenue nOKa3ameJ7eiJ-npeiJcmaBumeneiJ iPuHaHcoBoiJ
npOeKI.{UU een B pG3pe3e zpynn (pecYPcHaR ycmOUYUBOCmo, nUIIBuoHocmb,
beroeo« oxmueuocm», c/JuHaHco80R pe3ynomamuBHocmb) oOKa30Ha BO-
puamuBHocmb ux cocmaea onfl 6aHKo8, Komopble HaxoORmcR na pa3Hbix
cmaouRx )l{U3HeHHOZO4UKna, ycmanoeneno, 4mo na cmoouu c030aHufi l/Ju-
HaHcoBYIO npoeK4uIO een cocmaensom: vooeen« Me)l{6aHKOecKux KpeiJu-
mOB e otimameascmea», K03l/JIjJUljUeHm coornnoiuenu« eblCOKonulIBuiJHblX
u pa60'lux aumueoe, iJonR p03HU~HbIX IIpeiJumoe s axmueax, peHm06enb-
uocm« 6anaHcoB020 «onumano; ua cmoituu 3KcmeHCUBH020 pocma oua
BKnlO4aem K031jJIjJU1jUeHmy~acmuR nonumana 8 c/!opMUpOeGHUU aKmU80B,
K031jJ$U/,jUeHm meKYllleii nUK8UOHocmu, K031jJc/JU4ueHm npocp04eHHbiX
KpeaUm06, peHma6enbHocmb aKmUBOB; peanU3a4UIO c/!UHaHCOBblx4eneii
6aHf{a na cmaauu UHmeHCU8HOZOpocma MO)l{HO U3Mepumb K031jJrjJU4ueH-
mON! 061l1ell oocmomounocmu Konumano, 1(03c/Jc/Juu,ueHmoMmeKYUleiJ nUK-
euonocm», ooneu p03HUYHbiX Kpeoum08 8 allmU8ax, 4ucmoil npo~eHmHOU
MapJIIOU; HO cmaiJuu spenocmu 8 cjJUHaHc08YlOnpoexuuto een exoonm KO-
3ljJrjJu~ueHm HaOe)l{HOCmU, K03c/JljJu4ueHm 06U{eii nUK8uiJHocmu, K03c/Jc/JU-
4ueHm KpeiJunlHoii amweuocmu, peHma6enbHocmb osmueoe; na cmaiJuu
cnaoo - iJoxooHocmb »ucms« aKmUB06, ypOeeHb cmpaXOBaHUR aKmueoe
pe3epeaMU, K03c/Jc/JU4ueHm 06U{eii nUKsuiJHocmu, K03rjJIjJUl{UeHm nnome-
)l{ecnoc06Hocmu, npu om60pe nOKa3ameneii e cocmae een 06ecneyeHO co-
omBemcmBue 4eneu U nOK03ameneii no ee npoeK4URM 06U{eu cmpamezuu
6aHKa Ha onpeoeneHHou cmoiun: )l{U3HeHHOZO 4uKna U iJoMwlOHmaM e20
!jJUHaiic080U cmpame2UU,

Kmollesble cnoea: ctianancupoeonna« cucmevo nOK03ameneiJ, 6aHK,
cmaao» )l{U3HeHH020 l{UKna, iPUHOHCOBOfiycmou4uBocmb, nOHa30menu-
penpe3eHmOHmbi
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Chmutova I. M. Peculiorities of Using the Balanced

Scorecard Technology at Different Stages of the Bank Life Cycle

The objectives and indicators of projections of the Balanced Scorecard sys-
tem (BSe): "finance'; "clients'; "internol business processes'; "staff develop-
ment" at different stages of the bank life cycle have been defined. Through
the allocation of representative indicators of the financial projection of Bse
according to the groups (resource stability, liquidity, business activity, finan-
cial performance) the variability of their composition jor banks being at dif-
ferent stages of the life cycle has been proved, It has been found that at the
stage of creation the financial projection of Bse comprises: the level of inter-
bank loans in liabilities, the level of interbank loans in obligations, ratio of
highly liquid and working assets, shore of retail loans in assets, return on the
balance capital; at the stage of extensive growth it includes the rate of the
capital partiCipation in formation of assets, current liquidity ratio, ratio of
overdue loans, return on assets; realization of financial goals of the bonk at
the stage of intensive growth can be measured by the totol capital adequacy
ratio, current liability ratio, share of retail loans in ossets, net interest mar-
gin; at the stage of maturity the financial projection of Bse includes safety
ratio, general liquidity ratio, ratio of credit activity, return on assets; at the
stage of recession - the return on net assets, level of assets insurance by
reserves, general liquidity ratio, solvency ratio, When choosing indicators to
be included into Bse there was ensured the correspondence of the objectives
and indicators of its projections to the bank general strategy at a certain
stage of the life cycle and the dominants of its financial strategy,

Key words: Balanced Scorecard, bank, stage of the life cycle. financial
strength, representotive indicators
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BCTyn. 36aAaHcoBaHa cucreua nOKa3Hl1KiB (3CIT), ~lKa

xapaxrcpasye q,iHaHc,I, nOAiTl1KY y cq,epi Bii\HOCHH 3 KAiEHTa-

MI1, savrpinrui 6i3Hec-np0l1eCl1l'a P031H1TOK nepCOHaAY, TIpO"

TllrOM OCTaHHix pOKiB HepeTBoplMaCll aa llil1POKO BI1KOP11CTO-

BYBaHY KOMHACKCHY TCXHOAOriH) ynpaBAiHHll opraniaauinan

pi3Hl1X cq,ep i\illAbHOCTi, 1.1\0A03B0M1€ BTiAIOBaTI1 crpareri-mi

qiAi Y KOHKpeTHi nMHI1 ra nOKa3HI1KH. Flpore 6iAbmicTb BiT-

'lH3WfH11X 6aHKiB He MaE ,\oCBi,\y 'ii BnpOBai\,)KeHlUf (I UI1J(O"

p'1CTaHHll. Pa30M i:J 33CTOCYB3HHlIM 3CIT AAH Ol\iHIOBaHHH

,\iHAbHOCTi, po:;po6AeHH}f 'fa peaxiaauii crparerii 6aHKY, BOHt\

TaKO>K npnz.araa ;\All BiA06pa)KCHHH rpaercropfiaoro P03BH-

TKY sa cTai\iiThiV! >KlITTEBOro I1HKAy. ITpH qbOMY MaE 6YHl 33-

fiesne-tena HiATIOBiAHiCTb l\iAell i nOKa3H>lKiB aa npoelo\iHMH

3CIT :~a!'aAbHiil crparerii 6aHKY na neBHiii CTaAi'i >Kl1TTEUO!'O

L\l1KAY, ,\oMiHaHTaM q,iHaHcoBo'i crparerii, KpiM 1'0]'0, MalOTb

6ym npaxoaaai ocofixanocri cTa,~iM )!(MTTEBOro L\V!KAy6aHKY.

Anaxia ocramnx AOCAiA)KeHb iny6AiKal\iii. ITllTaHHiI

H~IKOpHCTaHHJI 3CIT Y crparerixaosty vnpasxiuui 6aHKoM BI1-

csirxeno Y potiorax [1; 2; 3; 6], 3MicT 3cn lIK iHcTpYMeHTa 6aH-

KiBCbKOro KOHTPOAiHrY P03KPl1TO y [11], MH OqiHKli p060TI1

q,iAiaAiB 6aHKY I1H rexaoxorln nponOHY€TbCH Y [7]. Ilpore n>1'-

3Ha'feHHH CKAU,\Y 3Cn 3 ypaXYBUHHHM nOTO'lHOfO eTany P03-

BwrKY 6aHKY, 11103H3XO,\I1Tb nposs Y CTaAiHX iioro >KHTT€BOro

L\HKAy, nOKl1 1110 nepcfiynae noaa ynarolO HaYKoBtVB i npaKnl-

Kin.

CAi/\ 3a3Ha'fHTH, H\O AOCAi/\H11KaMI1 3i\iJ1cHl{)BaAHcH

CnpODl1 BH3JU'!HTH IliAi i 110Ka3HHKl1 3Cn ,\AH TIiNTPllEMCTB

:) ypaXYBaHHHM CTaAiw Ix )KHTT€Boro I1HKAy [4; 5], npOTe 06-
I'pYH'l'YBUHHH CKAa,\Y cpiHaHC(lBo'i irpoexuii 3cn aa eMnipH'f-

Hl1X tl,aHl1X He npOBOAHAOCH. Kpi« 'foro, AillAbHicTb 6aHKY

CYTT€RO Bi!\pi3l1H€TbCH RiA npoxotcxosoro niAnpHEMcTBa, Bill

MaE BiAMiHHOCTi I' CKAai\i cr3i\ill >K11TT€BOfO ql1KAY ra rx xa-

paKTepHCTHKax, mo BHMara€ iauroro nepexixy qiAeH i nOKa3-

Hl1KiB 3CIT.

BI1XOAlI'!l1 susoro, MeTOIO CTaTTi e BI13Ha'!eHHH qiAew

i nOKa3HHKiB sa npoeKqiHMH 3Cn: «q,iHaHCI1», «KAiEHTll»,

«BHYTpimHi 6i3HeC-npOl\ecl1», «P03BI1TOK ncpCOHaAY" H3 pis-

Hl1X CTaAiliX >KI1TT€BOro l\V1KA}'6aHKY.

Pe3YAbTan1 AOCAiAlKennll. <DiHaHcoBa rtpoexuia asa-

)!(3ETbCH pe3YAbTYIO'loro I' 3CIT, TOMY I' nepmy '!epry neofixia-

HllM E o6rpYHTYBaHHlI CKAaI\Y nOKa3Hl1KiB caste aa qiEIO npo-

exuieto. T3K,lMl1 nOKa3HV1KaMl1 MO>KYTbcAyryBaTl1 Bl1,\iAt'Hi aa

KO>KHiii cTa,\i'i >K,1TTEBOI'O l\HKAY 6aHKY pcnpeacaraaru ci>iHHH-

COBOl cTiwKOCTi sa IicKAaAoBHMI1 - pecypcnoio cTii1KicTIO, AiK-

Bi,\HicTIO, AiAOBOHl aKTl1BHicTlO, q,iHaHcoBOlo pe3YAbTaT!1BHic-

1'10. Lle YMO>KAI1BI1Tb BCTaHOBAeHHlI np,1'!I1HHO-H3CAiAKOBI1X

3B'H:lKiB l\iActl i IloKa3HHKiB q,iH3HC()Jlo'i npoexuit 3CIT 3 iHllIV!-

MH «<KAi€HTll», «6i3Hec-npOllCCI1}), «P03B1ITOK ncpCOHaAY")

/I,All pi3m1x CTaAiM >KI1TT€f!OI'O I.\I1KAY6aUKY.

BH3Ha'lCHHlI nOKa3HHKiB-penpC3eJ-ITaHTiB 33 CKAa/\O-

BHMI1 q,iH3J'ICOBo'i CTi~lKOCTi 6aHKY, HKi KOJ-IKpen13YIOTh J{oro

npiopnrerai 4JiHaHcoBi uixi Y Me)KaX BI1:ma'ICHI1X ,\oMiHaHT

t\>iHaHcoBol crparerii. MO>KHa 3AiMCHl1TYl 3 Bl1KOpl1CTaHHlIM

Ml"I'O'\Y «1\eHTpy nara». lIKHM E 0,\H11M 3 MeTOI\iB 6araTOBl1-

MipHoro 3HaAi3Y [8; 9] ra AaE MO)!(AHBicTb Ul16paTl1 Hai:rtliAbTll

pcnpeaenrarumri IlOKa:lHI1Kll, mo HecYTb y co6i iHq)()pMaqi£iHe

H3BHHTa>KCHHH, npl1TaMaHHC rpyni nOKa3HHKiB. AAI'OPl1TM :33-

CTOCYBaHHH MCTO,\y «qCHTPY BaI'l1» nepCADaq3€ raki cranu.

1. <DOPMYB3HHlI M3TPI1l.\i BHXi,\lHlX A3Hl1X 33 KO>KHOIO

CKA3,\OBOlO q,iHaHCOBO'i CTi11KOCTi 6aHKY Y]' Y2,,,.

Yq, ,\e q - '!HCAO CKA3A(IBl1X. Y sxocri BHXiAHl1X i\a-

HI1X BI1Crynl1A~l llOKU3HHKH pccypcaoi CTiwKOCTi,

AiKBi,\HOCTi, ,\iAOBO'i 3KTHBHOCTi ycix q,YHKI~ioHy-

IO'fl-lX Y 2014 p. 6aHKiB YKpa'iHl1 .. AlI.lI q-t» CKAai\O-

BO] CTpYKTypa MaTplll\i BI13Ha'!eH3 TUKj,fM 'fl1HOM:

Yq = %), i= [1; ml,j = [1; n}, M Yij - 3Ha'leHHlIj-ro 110-

KU3HHKa ,\All i-ro 6aHKY; m - '!11CAO 6aHKiB; n - '11-!c-

AO ;\ocAi,\>KYBaHI1X nOKa3HI1KiB, 1110 BxoAllTb B q-Ty
CKil.aAoBY. AAH Cl1CTeMl1 nOKu3HHKiu cpiHaHcoBoi

cTif1KOCTi Cq,0pMouaHO '!OTI1P11 B)'1,\11 MaTPaJ~b ;\MI

KO>KHo'i rpyrm tlaHKiB, H\O nepefiyearon- H3 pi:>H11X

CTaN-lIX >K,fTT€BOI'O 14I1KAy (crsopemts, CKCTCHCHBHe

spocranna, .iHTeHCHBHe 3POCTaHHH, apixicrs, cnaa).

CTa;\ii' )KHTTEBOro l.\HKAy 6aHKin YKpalHI1 i,\eHTI1q,i·

KOBaHO :,H nOKa:lHI1KaMH, 3allpollOHOSaHl1Ml1 I' none-

pC,\Hix ,\ocAipKCHHHX allTopa [1OJ: pi'!HI1M TCMnOM

3poCTaHHH PliHKoBO'i 'I3CTKH, pi'-lH11M TCMHOM 3pOC-

TatUlH !\OXOAiB, pi'fIlI1M. TeMnOM 3pOCTaHHH. BI1TpaT

na nepCOI-IaA.

2. fIpoBe,,\eHHf! craHAapTl13aqi'i HOKa:3Hl1Kis. Pe:JYAf>-

TaTOM I1bOl'O eTarry € Ha6ip Ma'J'pllqb CraHAUp'I'H30-

BaHHX 3Ha'ICHb 110Ka3H11KiB 33 KO>KHOIO CKAai\OBOIO

4JiHaHcoBol CTiMKOCTi ;\AiI Ko)l{HO'i craxi: >KllTT€BOrO

I1HKAY 6UHKiB: z, Zy".,Zq'
3. Pospaxyaox MaTpHqb Bi,\cTaHcCI v; Pr.", Pq na OCHO-

ai OllHC3Hl1X BHII1C 06'lI1CAIOB3AbHI1X npol1ci\Yp. HK

Mipa Bi,\cTaHi BJ1KOpJ1CTaHa eBKAi,-I,OBa Bi;\CTaHb.

4. BH6ip noxaamnoa-penpeaeurarrriu sa CKAUAOBllMH

q,iHaHCOBO'i cTii1KOCTi 6aHKY aa llpaBlll1.3Mll, Bl1KAU-

AeHllMH l' [8; 9j.
EBKAiAOBi BiAcTaHi 6yAO P03paxoBaHO MiJK HOKa3HI1-

Ka~U1 pecypcuoi crijrxocri, AiKBi,\HOCTi, ,\iAOBO'i aKTHBHoCTi,

q,iHaHcoBo'i pe3YAbTaTHBHOCTi ,\AH pi3H11X cTaAiii >KJ1TT€BOrO

ql1KAY 6aHKiB 1'3 upoixtocrpouaao H3 rrpJ1KA3,\i nOKa3Hl1KiB

AiAOBo'i aKTl1BHOCTi (-ra6A. 1). Bl1xiAHY cyxynsicrs CKAa,\3AV!:

KOCq,il1i€HT KpeAI1THOl aKTHBHOCTi (AAj), xocdnuieirr pofio-

'fl1X aKTI1BiB (AA2), pinene crpaxynamra axrnnin pcsepeaaa

(AA3), xoerpiuienr npOCTpO'leHI1X Kpel\HTiB (AA4), '!aCTKa P03-

;\pi6H11X Kpe,\HTiB B aKTHBax (AAs)' '!aCTK3 Mi>KtiaHKiBcbKl1X

KpeAI1TiB B axrnsax (Ai,,").

3 MHl1X TauA. 1 E>1;\HO, 11\0 Ha CTaAiHX CTf$OPCHHll ti iH-

rencaunoro 3POCT3H1Ul Haw6iAbJU npC,\CT3BHllqbKI1M nOKa3-

HHKOM AiAOBO'i 3KTHBHOCTi € sacnca p03,\pi6Hl1X Kpe,\I1Till

B aKTI1BaX, H3 cral\i'i CKCTCHCHBHO],O spocraaasr - Koe4Jiqi€HT
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Ta6JlIIII.\ll1

MaTp~1.\1leSKlliAOSIilX siACTaHe~ MilK nOKa3HIilKaM~Ailloso"i aKTIilBHOCTi 6aHKiB (Cc!>0pMOBaHO aBTOpOM)

.QA, AA2 AA3 AA4 .QAs AA6 CYMa

~AA'

CTaAiA cTBopeHHA

0 2,630915 3,548715 1.611601 2,113034 2.418148 1232241

2.630915 0 3.176418 2,707564 3.183354 3.254736 14,95299JJ.A]

AA3 3,548715 3.176418 0 3.817846 2.746118 2.606535 15.89563

AA4 1.611601 2.707564 3.817846 0 3.191236 3.451315 14.77956

AAs 2.113034 3.183354 2.746118 3,191236 0 0.388454 11,6222

AA6 2.279453 3,254736 2,606535 3.451315 0.388454 0 11.98049

CTaAiA eKCTeHCIIIBHoro 3pOCTaHHll

AAl 0 3.485575 3.553187 3.109104 4.702248 5322445 20.17256

JJ.A2 3.485575 0 4.861204 4.536803 5.379935 5.041222 23.30474

JJ.A3 3.553187 4,861204 0 1.000836 3.89756 4.167284 17.48007

AA4 3,109104 4.536803 1.000836 0 4.121086 4.710447 17.47828

AAs 4.702248 i 5.379935 3,89756 4.121086 0 3.930082 22.03091

AA6 5322445 5.041222 4.167284 4.710447 3.930082 0 23,17148

CTaAill iHTeHCI>IBHOrO 3pOCTaHHll

AA1 0 6.980861 8.158701 8,631569 8.418354 9,269851 41.45934

AA2 6,980861 0 9.219426 9.916774 8.97498 9.013106 44.10515

AAJ 8,158701 9.219426 0 7.394713 5,990699 9.459921 40,22346

AA4 8.631569 9,916774 7.394713 0 7.258598 7.95352 41.15517

AAs 8.418354 I 8.97498 5.990699 7.258598 0 8.191585 38.83422

AAb 9.269851 9.013106 9.459921 7.95352 8.191585 0 43.88798

CTaAiR apinccri

AA1 0 7.840171 11.16411 12.36133 11.76177 13.09143 56.21882

AA2 7.840171 ; 0 12.96078 12,23682 11.5695 11.93335 56.54062

AA3 11,16411 12,96078 0 10,09289 11.43171 1238546 58.03494

AA4 12.36133 12.23682 10,09289 0 11.49811 10.54856 56.73771

AAS 11.76177 11.5695 11.43171 11.49811 0 12.3197 58,58078

JJ.A6 13.09143 11.93335 12.38546 10.54856 12.3197 0 60.27852

CTaAiR cnaAY

,l:\A1 0 1.552347 1.725929 3.971599 1.629879 2.44949 11.32924

AA2 1,552347 I 0 2.479776 4.603673 2.279528 2.44949 13.36481

AA3 1.725929 2.479776 0 3,821856 0.507245 2.44949 10,79859

AA.j 3.971599 4.603673 3.821856 0 3.932448 2.44949 18.77907

AAs 1,629879 2,279528 0.507245 3.932448 0 2.44949 10.8843

JJ.Ao 2.44949 2.44949 2.44949 2.44949 2.44949 0 12,24745

npocrpo-rcnnx KPCAHTiB, aa CTaAri 3piAOCTi - KOCrjJilli€HT

KPCAHTHOI aKTHBHOCTi, na CTaAi'i cnaf\Y - pisem, CTpaXYBaH-

HH aKTHBiB pC3epBaMH. Lle BiATIOBiAae OC06AHBOCTHM cTai\ii1

}KHTT8BOW qHKA]! 6aHKy. Ha crai\i'j CTBopeHHH HCo6xi,\HHM €

33il.YQCHHH KAi€HTiB, Y TOMY 'U1CAi rjJi3H'IHHX oci6, i\AH KPCi\!1T-

HOW o6cAyrOBYBaHHH, lI\O Bif\o6pU)f(3€ rrOKa3HHK p03,,,,pi6mIX

KPCi\HTiB B UKTHBax. L(ei1 rrOKU3Hl1K E pcnpe3eHTaTHBHHM i na

CTaAi'j iHTHICHBHOl'O 3pOCTaHllH, HKe Bi,\6YBaETbCH aa paXYHOK

PO:lUIHpeHHH PJ-!llKOBOl qaCTKH, I1(O MO)f(C 6ynl 3AiilcHeHc sa

paXYHOK p03Bl1TKy P03Api6HO['O KPCAHTYBaHHH.

EKCTCHCHBHC 3POCTaHHH xapUKTCpl13YETbCH WBI1i\KHM

HapOweHH!IM AOXOAiB, y !IKI1X rrCpCBa)KH<l 'l3CTl1Ha HaAC)KI1Tb

npoueimraa AOXOMM BiA KpeAVlTYBamlH. Bip,oMO, IlIO Mi)K

AoxiAHiCTI{) i Pl13HKOM icnys npnsra :laAe)!(HicTb, OT)!(e Ha qii1

naAii: 1I0CHACHorO KOH'rpOAKJ BHMara2 xocdiiuieur npoC'rpo-

'ICHHX KPC,u1TiB, Crazia 3piAoC'I'L KOAl1 BiA6YBa€TbCH crafiixi-
saui» A1J!AbHocri i rrpHaynl1HeHHH TCMnin 3pOCr<lHl-IJI, o6YMon-

AlOE neofixi.oricrs pO:lUJHpeHHH Kpei\HTHOl aKTI1BHOCTi "Ml

3an06iraHHH nCpeX(}i\Y ,'1,0 CTap,ii: cna,\)" TOMY IlOKa3HHKOM-

penpe3CHTaHTOM E KoerjJiqiEHT Kpei\I1THo'i aKTHBHocTi. Ha era-
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flYi cna,\y OAHMM 3 OCHOBHMX3aBA,aHb 6aHKY € Hei\OrrYLqeHHJ'l

T10i\aAblIlo'i BTpaTI1 csoix n0311l\il1: 3a.iI,M! Maii:6YTHboro Bi,\po-

A,)KellHJ'l CPYHKqioHYBumUl, a TaKO)l( 36epOKeHlUJ J'lKOCTi aKTl1-

BiB, mo BiAObpa)l(<I€ piBCHb CTpaxYR<lHHH UKTl1BiB pC3epBaMl1,

ilK11i1B11AiAl1BCililK penpeseirrairr HU L\ii1 craAIi.

PC3YAbTaTl1 p03paxYHKiR penpesenraarin aa iHJ.Hl1Ml1

CKA3,vlBI1Ml1 cjJiHaHcoBo"i cTii'"IKOCTi ,\OcAiA,)KeHI1X 6am<iB no-
Ka3aAl1, IIjO rrepexix penpeaeurarrrie rra KO)l(HiI1 CTUAil uapiro-
ETbCil (Ta6A. 2).

Ha OCHOBi BH,iI,iACHHXl.\iAbORHX nOKa3HHKiB «popaoaa-
H3 KapTaqiAe{r AM! 6aHKiB H3 CT3"ii' crnopcmrx (pnc. 1).

OCHoBHe 3aBMHH5I 6aflKY na craxi) cTBopeHHH - BH)l(H-

BaHHH i 3MiI\HeHHlI cjJiH3HcoBoro CTaHy. AAH BHKOHaHHH usoro
3aBAaHHH 'fa llOA,aAbUlOI'O p03BI1TKY 6aHKY fleo6xiAHO :la6c3-

nc-nrnr /\L\.OBY aKTHBHicTb i AiKBiAHicTb, oCKiAbKH 3MTHicTb

CBOE'lUCl-1OBl1KoHYBaTH 306oB'513aHHH NJ3BOAl1Tb C(POPMYBUTH

Y IIO,A,3AhUJOMYcrafiixsui BiplOCHHI1 :3 KAi€HTaMl1. Onraxriaa-
qiJI cniBBiAHOlIlCHHH Bl1COKOAiKRiAHHXi P060'lHX aKTl1BiB ana-
XOAl1ThClI y B3a€M03B'513KY 3 nOKa3HHKOM nHToMol sarn pos-
Api6HHx KpeNHiB B axrnaax, 36iAbUJCHHH 51Ko·i.)' CBOlO 'lepry,

II0311THBHO BTIAHB3E na l\OxiAHicTb, 30KpeM3 pcnraficxuricr»
BAllCHOro «aniraxy. AOC}]rHeHH}] cjJiHUHCOBHX qiAei! 6aHKY

3aAC)l(HTh RiA roro, 'lH 3MOJKC BiH 3Har!TH i 3ui1HlITl1 BAacHY

Pl1HKOBYHimy. uto He e MO)l(lI.I1BI1M6e3 nOlllyKy ra 33A),'ICHHH

KAi€HTiB, CTBOpeHHlI rr03l1Tl1BHOro iMi.ll,)KY,CTBopeHHlI acop-
TI1MCHTY nocxyr, HKi 6 3a,\OBOll.hHlIAll Bl1lvlOraM rresnoro KAi·

€HTCbKOfO cerMeHTY. a TaKO)l( cranaaprusaui) i pCI'AaMcHTaqi'i

6i3Hec- npouecre.

nOKa3HIIIKIII-penpe3eHTaHTIIT <j>iHaHcoBo'j CTiiilKOCTi 6aHKiB 3ane>KHO BiA cTaAiiil'ix >KTIITTEBOroLlIIIKny (CKJ1aACHOJSTOpOM)

Ta6J1T11L1!!2

CTa,qi!! lKTIITT€BOrO
Penpe3eHTan!BHllliii nOKa3HIIIK sa cKna,qoBolO !jliHaHcoBo'i cTiLiKOCTi

I.\IIIKny pecypcsa cTiLiKicTb niKBiAHicTb ,qinoBa aKTIIIBHicTb
!jliHaHcosa

pe3ynbTaTIIIBHicTb

Koe<iJi4iEHT cniBBigHoweH- ,
CTBOpeHHf!

PiBeHb MiJK6aHKiBcbKWX
Hf! BwcoKoniKBiAHIi1X

4acTKa P03Api6HIi1X xpe- I PeHTa6enbHiCTb 6a-
KpeAHTiB y 306oB'fl3aHHilx

i po6oywx aKTWBis
gli1TiB B akruaax naucosoro «anirany

EKcTeHcHBHe Koe<j>i4i€HT Y43CTi «anrrany Koecpi4iEHT nOTOYHo'i niK- Koe<j>il..\i€HTnpocrpose- PeHTa6enbHicTb
3poCTaHHfI y <iJopMYBaHHi aKTHBiB BiAHOCTi HIi1XKpeAHTiB aKT~IBiB

IHTeHCIi1BHe 3aranbHa AOCTaTHiCTb Koecpi4i€HT nOTOLJHo'iniK- 4acTKa P03APi6HIiIX xpe- 4HCTa npouesrsa
3poCTaHHfI «anrrany BigHOCTi AIiITis B aKTHBax MapJKa

3pinicTb Koe¢i4iEHT HaAiCiHocTi
Koe<iJi4i€HT sararusaoi niK- Koe<j>i4iEHT KpeAIiITHoi PeHTa6enbHiCTb
BiAHOCTi aKTV1BHocTi aKTV1Bis

Koe¢i4iEHT nnarocnpo-
Koe¢i4i€HT 3aranbHo'i nix- PiBeHb crpaxysaaaa aK- AoxiAHiCTb 4HCTVlX

CnaA MOJKHOCTi(aAeKBaTHocTi)
perynarueuoro xantrany

BigHOCTi THBiB peaepsaan aKTli1sis

3a6e3ne4eHHR 36inbweHHfl Oml1Mi3a4iR MiHiMi3al..\ifl
AOCTaTHboro piBHfI I+- l1aCTK~1P03APi6HHX i+- cniBsiAHoweHHfl I+- 3ane)KHOCTi Big
sigga4i Hd BnaCHIiIM KpegHTiB BHCOKoniKBigHHx MiIK6aHKiBCbKHX

«aniran B aKTv1Bax i p0604HX aKTI1Bis gJKepen pecypciB

1 I l T,j.

OCBOEHHfI PIiIHKOBOi AKTHBHe 3anYLJeHHfl
BgocKoHaneHHfl

I+- ~ Craopeuua iMiAIKY I+- MapKeTHHrOBo'i
Hiwi KniEHTiB

gimlbHoCTi

T i i 1-

l
(J)opMysaHHfI CHCTeMH CTBOpeHHfI CTaHgapTH30BaHlilX (J)OPMYB3HHfI aCOpTI1MeHTY

B3a€MOBigHOCHH I+-- ra pernaaearoeaaux 6aHKiBCbKHX nocnyr
3 KniEHTaMIi1 6i3HeC-np0l..\ecis

i i
E¢eKT\.1BHe BIiIKOpliICTaHH>IiHTenel<TyanbHoro

noreuulany npa4iBHWKis

t

Pille. 1. Kapra I.\ineiir 6aHKy Ha CTaAi'i cTBOpeHH!! (cKnageHo aBTOpoM)
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•
Peaxisauiro 03Ha'JCHl1X l~iAei1 MO)!(Ha KQ}lTpOAIOBaTH sa

TaKllMJ,' nOKa3HllK3M11 Y poapisi rrpoexuiji 3cn: «tjJiHaHCI1» --

pinene Mi)!(6aHKiBCbKI1X KPCAI1TiB Y306oB'Jl3aHHHX, KoctjJiqieHT

cniBBiAHoweHHH Bl1COKOAiKBiAHI1X i po60'!I1x aKTI1BiB, 'JUCTKa

P03Api6HYlX KpeAl1TiB B aKTYlBaX, petrrafiexsnicrs 6aAaHCO-

soro xaniraxy: «KAiEHnl)} - 'JaCTKa aKTMBiB 6aHKY B axrxsax
6aHKiBcbKo"i C>ICTeMM, 'JaCTKa 3aA),'l:eHv!X KA.i€HTiB Y saraAbHii1

KiAbKOCTi KAi€HTiB, 'JaCTOTa anepnens aa nocxyrav« KAi€H-

TiB AO 6aHKY. BYlTpUl'H Ha MapKeTYlHf i peKAaMY Y 3araAbHlIX

BY1Tpa1'aX 6aHKY; «erryrpiumi 6i3Hec-npollccY!)} - KiAbKic1'b

npOAYKTiB Y npOAYKTOBOMY PJlAi 6aHKY, 'JaCTKa CTaHMPTH30-

nanux ra pefAaMer!T()BaHI1X 6i3Hec-npollec:ill, oficxr npo;\<l)KiB

npOAYK1'iB, HKi Ha,~,alOTbCH KAiEHTaM; "P03Bl1TOK nepcona-

AY» - xoeoluienr aafiesne-renocri KaApaMl1, KoetjJiqiEHT iare-

AeKTyaAbHoro noreauiaxy.
OCHOBHa <jJiHaHCOBa MeTa 6aHKY na CT3Ai'i eKCTeHCMBHO-

ro 3POCTaHHJI - rriABllIlleHHJI ptsnx Ai1'.OBO"iaKTl1BHOCTi Y aa-
np}!Mi ;j'l.\Y'JeHH5l ra p03Mill\eHH5l pecypcis. B3aEMo:lB'H30K

Mi)!( l\iAJlMYl 6aHKY BiAfIOBiAHO AO npoexunr 3Cn na lli~1 craaii

nOI\aHO aa p.1C. 2.

3a6e31le4eHHll Omll1Mi3al1il1 Y43CTi 3a6e31le4eHHA MiHiMi33l1iR piBHl1

AOCTaTHbo'i AoxiAHOCTi ~ xanirany y q,0pMYBaHHi ~ 1l0T04Ho'i niKBiAHOCTi I+- IlPOCTp04eHII1X

aKTIi1BiB aKTIi1BiB KpeAIi1TiB

i t i
3poCTaHHA 4aCTKIi1pli1HKy P03WIi1peHHfl nOKpaLljeHHfl flKOCTi

y uinsoaax cervearax KniEHTcbKO'i 6a31i1 o6cnyroBYB3HHfl KJ1iEHTiB

T r T
I

CKop04eHHll 4acy Ha niABl'1LljeHHl1eq,eKTl'1BHOCTi P03WIi1peHHA acopTIi1MeHTY
33AOBOneHHl1 sanarls ra AKOCTi6i3HeC-npol1eciB 6aHKiBCbKl'1X nocnyr

KniEHTiB

i i t

niABIi1ll.\eHHA niABl'1LljeHHA piBHA H3B4aHHfl ra P03BIi1TOK
npoAYKTIi1BHOCTinpau: npoq,ecii1Ho'i KOMlleTeHTHOCTi

nepcoHany
nepcosany nepcouany

PMC. 2. Kapra lIinew 6aHtcy aa cTaAi'i eKCTeHCMBHoro 3pocTaHHSI (cKn3AeHo 3BTOpOM)

EKCTeHCI1BHe 3POCTaHHlI xapaKTepM3Y€1'bCJI WBI1AKl1M

HapOlIjeHH5lM AOXOAiB ra Bl1TpaT He rrepcoxax (cepCAHiH 1'eMIT

3pOCTaHlIJI 309,4 % ra 298,32 % BiA110BiAllO) 3U BiACYTHOCTi

36iAbWCHlUI Pl1HKOUo'i '13CTKYl, TOMY CAiA 3a6e3ne'JHTH i-i apoc-
TaHHH sa paxYHoK posniapenau KAiEHTCbKO'i 6a:1H, noxpamen-
HII IIKOC1'i 06cAyroBYBaHHJI KA.iEHTiB, uro n0311Tl1BHO Brr1'.I1Ba-

TI1Me aa AoxiAHicTb aKTl1l1i8. Y nanpmri P03Bl1TKY nepcoHaAY

OCHOUHllM 3aBAaHHHM e 3pOCTaHHJI npoAYKTMBHOCTi npaui, 1110

MO)!(Al1BO aaUA}!Kll ni,I,BI111\eHHIO piBHH KOMneTeHTHoc1'i IICP-

cOHaAY -rcpcs i10ro HaBqaHHII. Llc, Y CBOIO qepry, 6YAe cnpmrnt
3a6e:me'JcHHIO JlKOC1'i 6i3Hec-rrpolleciB ra 3MCHIlleHHlO Bl1TpaT

xacy aa 06CAYTOB)'BaHHll KAi€HTiB,

rToKa:lHHKaMM 3Cn na eTal\i'i eKCTellCYlBHOrO spocran-
HII otipaao raxi: sa npOCK1li€1O «cpillaHcH» - xcctpiuienr ysacri

xaniraay y tjJopMYBaHHi aK'r11BiB, KoecpiqiEHT lTO'1'O'III0'j AiKBiA-

nocri, xocdiinicur npocrpovcanx KPCAMTill, penraticxsnicrs

aKTI111iB; sa npoexuiero «KAiEHnl» - cepe,\Hirr 06CHl' axrnnin
y p03paxyHKY aa 0t\HOro KAiEIlTa, xoerpiuienr p03Bl1TKY KAi-

€IITCbKo'i 6a3M, cepeAHII KiAbKicTb cxapr Y pospaxynxv aa OA-

aoro KAi€HTa; 3a npoexuieio {(BHYTPiwHi 6i3HCC-npOl\ecM» -

sac sa 3aAollOAeHHJI 3am1TY KAiEHTa, 'JaCTKa cTaHAapTH-

30B3HMX 6aHKiBcbKMX npOA}'KTiB, 'JaCTKa HOBHX npoAYKTill

Y npoAYKTOBOMY PHAi 6aHKY; aa npoexuiero «P03BMTOK nep-
cOHaAY» - 'JanKa BJ1Tpa-r aa HaB'IaHHII nepconaxy Y BvITpaTaX

na nepcouax, '[aCTKa npauiamrsia, 1110 npOMW1'.11 HaB'laHHH sa
pix, Y 331'a1'.blli(r KiAbKOCTi npauiansmn, 'JaCTKa npauiaaaxin

3 BHll(OIO cnetriaxiaonanoro OCBiTOIO Y 3araAbHil1 'lHCeAbHOCTi

nepCOllaAY, 'JaCTKa npaJ\iBHI1KiB, mo MaIOTb HaYKOllHM crynius.
npo,WKTHBI,!iCTb npaui nepcoxaxy.

<DiHaHCOBl1M npiopnrero« aa craxil iHTeHCI1BH()I'O 3pOC-

TaHHII E niABl111\CHHJI cpillaHCOBO'j pe3Y1'.bTaTl1BHOCTi, y TOM),

'JMCAi - sarieanesenns Bl111epeA)KaAbHHX 1'eMniB 3pOCTaHHfl

npl16YTKY H3A aKTI111aMU (pvlC, 3).
BiArrolliAHo /\0 Bl13HaQeHo'i Y [10] aaraxsuoi crparerir,

aa craaii iHTCH01BIIOl'O 3POCTaHIIlI OCHOBHOK) MeTOlO 6aHK)' E

BliXiA aa HOBi PMIIKOBi cersreara, 1l\0 MO)!(Ha 3AiHCHVITM 'wpe3

3aAY'JeHHII HOBl1X KAi€HTiB ra 3a6e3rre'JeHHJI AOIlAbHOCTi iCHY-

lO'J11X,

Ilc :,aAC)KMTb BiA :lAaTlIOCTi 6a1lK)' CTBOPIOB2Tl1 1-IOB.i

6aHKiBcbKi npoAYKTH ra nocxyr» aa ocaosi AOCAiA)!(eHHH i Sd-

AOUOAeHHH BHMOI' KAi€HTiB, a TaKO)!( 3MeHluYfHlTJ1 Ix cofiinap-
ricrs. P03p06AeHHJI npo,'\}'KTOBl1X ianonauin HCMO)KAl1BO 6e3

CTHMYAloBaHIH! iHHoBaqi~LHo'j aKTl1BHOCTi nepcoHaA), i CTBO-

peHH51lTpOCKTHI1X KOMaHA AMl'ix BlfpOBaA)!(eHH51. Ha l~ii1 era-
Ail CKAaA nOK23HYlKiB 3Cn 6YAe TaK>IM: sa npoexuieio «tjJiHall-

CH» - xoeoiuienr 3araAbHo'i AOCTaTHOC1'i xaniraxy, xocdiiuienr
noroxaoi A.iKlliAHOCTi, 'JaCTKa p03,\pi6HlU KpeAI1TiB B aKTH-

sax, 'Il1CTa npouenraa Map)!(a; aa npoexuiem «KA.i€H1'H» - ce-
peAH}! KiAbKicTb KAi€HTiB aa oAHe BiAAL\eHHII, cepeAHitl 06CHI'

npH6yn::y Y p03pax:ym;:y aa 0AHOfO KAiEHTa, cepcAHiiir oficnr
3a1'.Y'JeHl1x pecypcin Y p03jX\XYHKy Ha 01\HOrO Io.i€HTa; sa npo-
exuiero «BI-IY1'piulHi 6i3HCC-npOl\CCH» ---'JaCTKa HOBl1X nposyx-
TiB Y npo,WKTOBOMj! p~i\i 6aHKY, '!aCTKa ortepannmax BHTpilT

Y 3al'aAbHYlX BMTpaTax, Koecpilli€HT aBTOMaTI13allii npouecy
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•
3a6e3ne4eHHfI niABl-1L11eHHfIKpeAl-1THoY 3a6e3ne4eHHfI niABl-1L11eHHfIpiBHfl

AOxiAHOCTi npOl.\eHTHl-1X +-- a KTl-1BHOCTiy I+- 3AaTHOCTiBiAnOBiAaTl-1 ~ xaniranisauil
onepal..\ii-i P03APi6HOMY cerMeHTi sa 306oB'fl3aHHflMI<I

j r t t
II I

Bl-1xiA Ha HOBi Pl-1HKOBi 3anY4eHHfl 3a6e3ne4eHHfl nonneuocri

cerMeHTl-1 HOBl-1XKniEHTiB icHYlO4\11XKniEHTiB

t r i TI

3MeHweHHA c06iBapTOCTi Oml<lMi3al1iA CTBopeHHA HOB\IIX

nocnyr onepal.\ii-iHli1x BIi1TpaT 6aHKiBCbKIi1XnpOAYKTiB

1 I I i rI I I

Om\llMi3al..\iA BIi1TpaTHa Cn1MynlOBaHHfl iHHOBal1ii-iHo'i CTBopeHHA npOeKTHI<IX

iHHOBal.\ii-iHY AiAnbHicTb aKT\IIBHOCTinepcoHany KOMaHA

Pille. 3. Kapra 4ine" 63Ht<y H3 eT3Aii iHTeHelllBHoro 3pOeT3HH!I (cKnaAeHo asropoa)

06CAyroBYBaHHiI; aa npocxuieto «P03BUTOK ncpcoHaAY" - KO-

eq,iqi€HT TBOP'lOl aKTMRHOCTi nepcoHaAY, KiAbKicTb npauinxn-
KiB, 11\0 6epyTb yqacTb Y p060Ti llpOeKTHID: KOMaHA, BV!TpaTV!

aa iHHOBal1il1HY AiiIAbHicTb.

Ha cTaMi 3piAOCTi 6aHK Ha6yB Bl13HaHHiI 3 DOKY KAi€H-

TiB ra KOHTpareHTiB, npore cepeAHiM TeMIT 3POCTaHHR PV!H-

KOBOI 'laCTKU na l~ii1 cTa"li CTaHOBI1Tb 91,14 %, [!~O norpefiys

a60 saxxcry 'laCTKI1 pMHKy sa YMOBH Bl160py crparerii CTa-

6iAioaqi'i, a60 Bl1xoAY Ha :iapy6i)KHi pvlHKM 'ra iHTeHcI1BHO[,O

BnpOBaA)KCHHiI iHHOBal1i11 sa YMOBH Bl160py crparerii AMBep-

olcpiKoBaHoro 3pOCTalUIiI [10]. Y l1ei1 nepiox Ba)!(AMBO YAOCKO-

HaAIOBaTM yei ccpepV! AiHAbHOCTi, mof 3aIT06irTl1 nepexoxy 1\0

CHAfi CHaAY. OCOOAI1Bd POAl> I1pl1l1bOMY HaAe)KHTb nepCClHaAY,

iIKMi1, BOAOAiIO'llf B11COKHM110TCHl.\iaAOM, 3MO)!(C 3a6c3HC'lHTH

rrO€N!aHHR cTa6iAbHOCTi 6i3Hee-npoqeciB ra iHHOBaI~iMHOro

p03BI1TKY. Y !jJiHaHCOBOMY acnexri Ba)KAI1B11M € aatieanesenns
HaAiMHOCTi, 6aMHCY lIpl16YTKOBOCTi ra AiKBiAHOCTi lIP¥! 36e-

pexemn KpeAI1THOl aKTI1BHOCTi (puc. 4).
floxpameans xopnoparamroro KAiMaTY cnpV!RTV!Me

nii\BMIl~eHHJO piBHR 3Ji\OBOAeUocTi nepCOHJAY. MOTMBOB3Hi

lIp31liBHl1KI1 6YAYTb niATpI1MYBaTl1 ra peaAi30BYBaTH 3axoAI1,

cnpasroaaai aa 3A06YTTiI HI1MI1 CTpaTeri'JHO Ba)KAI1B11X KOM-

neTcHTHoCTCM. Ile H03HTI1BHO BHAI1HC aa OITTHMi3aqiIO 6i3Hec-

I1POqCciB ra cpopMYBaHHll CHCTeMI1 BrrpOBa,\)!(eHHll imroBaqiM,

HKa 3a6e:me'lI1Tb p03po6AeHHH YHiKaAbHI1X 6JHK1BcbKl1X npo-

AYKTiB, 1110pa30M 3 i\I1BepGHpiKJl1iEK} 6aHKiscl>KHX orrepauiir

3a6e3ne4eHHA 6anaHCY
AKTIi1Bi3aL\ill 3a6e3ne4eHHA nocrarusoro

Mi)K npli16YTKOBicTio +--
i n iKBiAHiCTIO

KpeAI<ITHo'igiAnbHoCTi piBHll HaAii-iHocTi 6aHKY

.,. .,. .,.
1 I I ! I I II

Blt1xil\ Ha 3apy6i)KHi A\IIBepcwjJiKa4ill niI\BIi1L11eHHIlcrynesa
Omll1Mi33l\ifl

pl<lHKII1 ~ onep3l..\ii1 Ta nocnyr f--I 3aAOBoneHOCTi KniEHTiB ~
cniBBiAHoweHHA Mi)K

BapTiCTIOra AKicTIO

o6cnyroBYBaHHll

T t r rI
3MeHweHHil BI<ITpaT Omli1Mi3al1iR CTBOpeHHR YHiKanbHI<lX no6YAOBa C\llCTeMI<I

4acy Ha CTBopeHHR ~ 6i3HeC-npol\eciB ---+ 6aHKiBCbKl-1XnpOAYKTiB ~
CTBOpeHHR

HOBIi1XnpOAYKTiB i BnpOBal\)KeHHR
iHHOSal1ii1

T r .J.. I
P03BIi1TOKcrpareri-uto niABIi1L11eHHA 3a6e3ne4eHH>J nOKpaL11eHHA

B3lKn11B\IIX (-- 3aAOBoneHOCTi ~ YMOTIt1BOB3HOCTi KopnOpaTI!1BHOrO
KOMneTeHTHOCTeii npauiauuxia nepCOH3J1Y KJ1iM3TY

Pille. 4. K3pTa !.line" 6aHKY Ha eT3Ail3pinocTi (cKnaAeHo 3BTOpOM)
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•
ra nocxyr YM0)KA~1BHTb OCBO€HHJ! 3apy6i)KHHX PllliKiB 3aBAJ!-
Kll C<jJOpMOBaHaM KOHKypeHTHMM rtepesarav. A.fBepCl1<jJiKa-
L(iJ! ra OrrTMMi3aL(iJ[ cniBBiAHOllJeHHJ[ Mi)K eapricrro ra nxlcrro
06CAyroBYBaHHiI TaKOlK cnpMllTMMyTb axrusiaauii KpeAMTHoi
AiJ!AbHOCTi, 11.\0, Y CBOIO xepry, niABMlllMTb AoxiAHicTb 6aHKiB-
CbKMXonepauiir.

AOCHfHeHHll 03Ha'leHMX I~iAei1 MOlKHa BMMipIOB3Tll TaKM-
MM lIOKa3HllK3Ml1 3Cll: IIpoeKL\iH «<jJiHaHCI1» - Koe<jJiL(it::HTOM
HaAi~lHoCTi, Koc<jJiQi€HTOM 3araAbHoi lI.iKBiAHOCTi, Koe<jJiQi€H-

TOM KPCAI1THOI aKTHBHOCTi, pCHTa6CAbHicflO aKTI1BiB; npo-
CKL\iJ[ «KAi€HU!» - cepeNIiM 06CJ[rOM ~,oXOAiB 6aHKY Y P03-
paxyHKy na ONroro KAi€HTa, cepeAHiM 06CllrOM nnrpar 6aHKy
y pospaxyaxy ua O!\HOrO KAi€HTa, Koe<jJillieHTOM 3aAOBOAeHOC-
ri KAieHTiB; npoexuirr «sxyrpinnd 6i3Hec-rrpOQCCI1» - 'laCTKOIO
AOXOAiB BiA HOBI1X rrpOAYKTiB y saraxsmo; /,,oXOMX, 'laCTKOIO

YHiKaAbHI1X rrpOA}'KTiB YrrpOA)'KTOBOMY PJ!Ai 6aHKY nopimtmro
3 KOHKypeHTaMll, cepeAHiMll BMTpaTaMM 'lacy aa CTBopeHHH
HOBOro npoAyKTy; npoexui» «P03BllTOK rrepCOHall.Y» - piBHeM
MOTllBaL\i'i npaQiBHI4KiB, Koe<jJiQi€H'I'OM CTI4MYll.IOBaHHH opra-
Hi3aL\iI1HHX npouosxuiii, iHACKCOM 3aAOBoAeHocri npainsau-
KiB, piBHeM aafieanesetner xap'epa (sacrxa rrpaQiBHI1KiB, HKMX
rriABI1IIleHO y nocaxi 3a aHaAi30BaHMw nepicx), 'laCTKO!O P03-
BMHeHllX CTpaTeri'lHI1X MO)KlI.I1BOCTCW(HaBM'lOK),

Ha CTaAi'i cnaAY BiA6YBa€TbCH CYTT€BC naAiHH!! PI1HKO-
BO! '1aCTKH (y CCPCAHbOMY na 68,78 %), AOXOAiB (na 38,88 %),
Rl1TpaT na nepconax (na 70,76 %), MO)KII.I1Bl1MM RapiaHTaMI1
saraxsao) crparerii na qii1 CTaAi'i E nepeopienrania a60 «Bi/\ci··
KaHHl! :lai1Boro», a AOMiHaHTOIo <jJiHaHcoBo'i crparerii - 3a6c3-
nC'ICHHll AiAOBO'i aKTl1BHOCTi I1.\0AO uouryxy HOBVlX HanpHMin
BKAaAaHHll xourrin (PI1C, 5),

HeAonYll1eHHf1
+-- 3a6c3ne4eHHf1 AinoBo', aKTI1BHO(Ti niATpl4MaHHR niKBiAHocri36l1TKOBOCTiaKTI1BHI4X

onepal.\ii.1 ra skocrl aKTI1BiB T3 nnarocnpovosorocrt

i 1- rI I I+ I I

YTpHMaHHf1 PHHKOBO'i ~ 3ano6iraHHf1 srpari KIliEHTiB IHTeHcH<j>iKal.\if1
4aCTKlil MapKeTI1Hroso'i Aif1nbHocri

t i i
BiAMoBa BiA Hlil3bKopeHTa6enbHHx ra

~
OHOSneHHl1 rexaonoria

HeBiAnoBiAHHX BHMoraM KIliEHTiB MiHiMi3al.\il1 onepaL(ii.1H~1x 3Aii.1cHeHHR 6aHKiBcbKlilX
npoAYKTiB BHTpaT onepaL(iCi

j

3rYPTysaHHR KOMaHAlil I+-- YTplilM3HHR nepCOH3JlY
3HlilIKeHHR piBHR

KBani<jliKoBaHlilx <jlaxiBl.\iB KOH<jlniKTHocri

Pille. 5. Kapra 4inei.16aHKY Ha CTaAri enaAY (cKJlaAeHO aBTOpoM)

C\iA 3a3Ha'l,1TI1, HIO 'laCTO rtorpanxsnxa aa cTaAilO
CIJaAY 06YMOBAtHO npopaxynxaau y crparerii I~ HeBipHo 06-
PaJH1MI4 yrrpaBAiHCbKl1l1-m TeXHOAoriHMli, Y CBOlO 'lepry, 06-
rpyHTyBaHHIO crparerii AOllOMaI'a€ 3HaHHJ! IIOTO'lHO'i cTaAi'i
lKI1TT€BOrO QMKAY ra Ii xapaKTepH.L'( PYlC i np06AcM, 1110 niA-
KpeCAIO€ Ba)KlI.!1BiCTb BHKopHCTaHHJ[ KOHL\enL\i'i )KYlTT€BOrO
IIMKAy y <jJiHaHcoBoMY MeHeA)KMeHTi 6aHKY,

AAH lloAoAaHHH CHaAY i HpOAOB)KeHHH p03B111l<y 6aHKy
Hco6xiAHO 3a6c3nC'IHTH nxarocnpoaoaoncr» ra AiAOBY aK-
ruanicrs. AKTyaAbHHM € tl 3HMlKeHHH BliTpaT, xosa ACHKi Hd-

rrpJ!MI1 nepeopiearanli MOlKYTh Bl1MaraTI1 t\Ot\aTKOBI1X innec-
TI1I~ii1, IlOTpi6HO He AonYCTllTM nOAaAbIlloro 3MeHlIIeHHJ! p~IH-
KOBO'i 'laCTKYl, AAll -roro CAiA iHTeHCYl<jJiKYBaTll MapKeTl1HfOBY
Ai!lAbHiCTb, BiAMOBllT11C!I BiA TaKMX nocxyr i rrpOAYKTiB, snci He
BiNIOBiAalOTb 3am1TaM KAi€HTiB, 1110A03BOAl1Tb TaKO)K CKOPO-
Uln! BJUpaTI1. Ilpu-nnroto crra,W MO)KC6yu! HeBiArrOBi~,HicTb
rexnoxorisr 3AiflCHCHHll 6aHKiBCbKI1X onepaniii CY'JaCHI1M BI4-

MOI'3M, TOMY Heo6xiAHO aKTl1Bi3YBaTH nOIllYK MOlKAI1BOCTeM
AAJ[ ix OHOBACHHJ[, 3Ha'lHi BTpaTH MO)KC crrPJ1'lHHHTH BiATiK
KBaAi<jJiI«)BaHI1X KaApiB, BMXOA!I'lH 3 xoro CAlA 3a6c3neqHT14
yei YMOBl1 AAllllTpl1MaHHll npaI\illHYlKiB ra Ix 06'cl\HaHHH,

lloKa3Hl1KaMH 3Cll6aHKY xa CTa!\i'i crrany MOlKYTb 6yrl!:
aa rrpoexuiero «<jJiHaHCI1» - AoxiAHicTb 'lMCTl1X axrmsie, pisem,
CTpaXYB3HHH 3KTl1BiB pe3CpBalvlM, Koe¢il.\i€HT sara.o.noi AiK-
BiAHOCTi, Koe<jJil.\ieHT nAaTocnpoMO)KHOCTi (aAeKBaTHOCTi)
perYAJ!TI1BHOrO KarriT3.-I.Y; aa npoexnieio «Kl...i€Hnl>' - '1aCTKa
nrpaxeuux KAiEHTiB Y 3araAbHiw Kill.bKOCTi KAi€HTiB, crnsnix-
HOllleHHH KiAbKOCTi KAi€HTiB ra npauiaincdn 6aHKY, cniBBiA-
HOIlleHHH lIPM6YTKY 'ra BI1TpaT H3 MapKCTl1Hr; sa llPOCKQi€IO
«aayrpiunn 6i3HCC-npOQCCH» - P03Mip onepauuouo; BI1TpaT,
rpaaaxtcrs 6aHKiBCbKOi oncpauii, Koe<jJiQi€HT BI1KOpJ1CTaHHll
KaH3AY 36YTY; sa npOeKJ{i€1O «P03BI1TOK nepCOH3AY" - xoerpi-
uiear rrAllHHOCTi KaApiB, Koe<jJilliEHT cTa6iAbHOCTi rrepCOHaAY,
crynun, AOJ[AbHOCTi npauimnnos.

BnCHOBKll, llpOBeACHC AOCAiAlKCHHH A():lBOAI1AO cMni-
PH'lHO AOBecnl uapiaruuuicrs nOKa3HHKiB <jJiHaHCOBo'i npoex-
I\il3Cll3a rpynaMll pecypcaoi CTiCIKOCTi, AiKBiAHOCTi, ~,iAOBO'i
aI<TI4IlHOCTi, <jJiHaHC<lBo'i pe3YAbTaTYlllHOCTi 3aAC)KHO iliA eTa"i'j
lKHTT€BOro ljHKAY 6aHKy.

<I)OpMYBaHH51 36aAaHcoBaHol CI1CTCMI1 nOKa3HHKiB, IlO-
6YAOB3HOI na ocnoni B3aEM03B'Jl3KY C<jJopMOlla'IOI 6a30noi'
crpareru, AOMiHaHT <jJiH<lHCOBciicrpareru i nal\il )l(U'I'TE'IlOro
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l\I1KAy 6aHKY 3a6c3ne'fHTb CHCTeMY ¢iHaHcoBoro Mef!eA'K-

MCHTY iHCTpYMeHTOM OqiHKH e¢eKTllBHOCTi Ai!lAbHOCTi ra
ynpaaxiaa» aeio, !lK11I1BiAfIOBiAae IlOTO'fHOMY eTany P03BJ1-

TKy6aHKY·

3anponOHOBam!l1 nil\xiA i\03BOM!€ C¢opMYBaTI1 CI1CTe-

My KAfO'fOBI1XIlOKa3HHKiB, snci € CniAbHI1MH ;\MI 6aHKiB, 1110ire-

pefiyaarors na TOJ1 caMii1 craz.ii )J(HTT€BOI'O t(HKAYra i\OTPI1MY-

lOTbClT nOi\i6HO'i crparerii. TaKO)J( 3a6e3ne'IY€TbClT 36aAaHCO-

nanicrt, CHCTCMI1nOKa~H11KiB: 3B'lT30K Mi)J( piBHeM ¢iH3!J(:OBO"i

CTil1KOCTi 63HKY i i10ro qiAHMI1, []OKa:mHKaMI1, 3alll,aHHHMI1,

i\i7lMI1, ra BiA110Bi,\HiCTb OCHOBHHM BHMoraM ;\0 CI1CTeMl1 no-

Ka3HI1KiB: yaaraxsxenocri, opienrauii aa CTpaTCriK}, KOHl\CH-

rpauii xa KAlO'IOBI1Xaanpssncax, T"HY'iKOCTi,MO)J(,\l1BOCTi 3,,,ii1-

CHIOBaTI1 KOIITPOAb.

Ilepcrrexrauaa« 110i\aAbUIl1X N)CAi;\)KeHb y IlbOMY Hd-

npasu MO)](e 6ynl Bl1lTBAeHH7l aaxouosripnocrefi y )](I1TT€BHX

l\l1KAaX GaHKin 'fepe3 auaxia ix ;\i5IAbHOC-ri npOT5II'OM TpI1BaAO-

ro nepicxy xacy, a TaKO)!( ¢opMYBalHI5I Y3fOi\>KCHl1Xna CTpa-

Teri'fHOMY i T<1KTI1'fHOMYpiBHRX rexnoxoria ¢iHaHcoBoro Me"

HC,6,)!(MeflTYHd pi3HHX CTaAiHX >KHTT€BOro qHKAy GaHKiB.
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