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HAMPAMKW MIABULWEHHA EQEKTUBHOCTI BUPOBHNYOI
AIANBHOCTI NIANMPNEMCTB Y CYHACHMX YMOBAX

YK 005.336.1- 045.25 AyxHsak T. O., ctyaeHTka 4 Kypcy
drakynbTEeTY €KOHOMIKM | NpaBa
XHEY im. C. Ky3Heus,

B ymoBax cy4acHOl pPWHKOBOI €KOHOMIKM BCi MiANPUEMCTBA MNOBUHHI
abatn npo edekTUBHICTb BUPOBHMUTBA, dKa € BaXIMBUM MOKA3HUKOM
YCMILWHOCTI Ta KOHKYPEHTOCMNPOMOXKHOCTI nignpuemcTaa. OuiHka
eeKTUBHOCTI BUPOOHMYOI AiSINbHOCTI, @ TakKoX  TexHonoril Ta 3acobu
3abesneyeHHss edeKkTMBHOrO (YHKLIOHYBaHHA NiANPUEMCTB CTaHOBMATb
ocobnmBui iIHTEPEC 9K OS5 HAYKOBLIB, TakK i 4151 EKOHOMICTIB-NPaKTUKIB.

MeToto cTaTTi € BW3HAYEHHSI OCHOBHUX HaMpaAMKIB NigBULLLEHHS
edeKTUBHOCTI BUPOBHNYOI AiSNbHOCTI NiANPUEMCTB Y Cy4aCHUX YMOBaX.

3Ha4yHUM BKMNag y po3pobky Ta BUBYEHHS Npobnemn edeKTUBHOCTI
BHECNN Taki BITYM3HAHI Ta iHO3eMHi aBTopu, sk: B. A. Ambpocos [1],
B. I. Angpinuyk [2], |. B. TownTtapeBa [4], H. M. KynpiHa [5],
[. I. Masyp [6], M. A. Tonosu4d [7], [. B. OcoBcbka [9] Ta iHwWi. Cnig
BiA3HAYNTM HAABHICTb 3HA4YHOI KINIbKOCTI HAYKOBMX nMpaub 3a Ui€to
npobrnemoto, NpoTe aHania AocnifXeHb nokasas, WO [daHe MNUTaHHA €
aKTyanbHUM 1 Y CydaCcHUX yMOBaX.

Ha gaHnin MOMeHT NpoMMUCIOBI NiANPMEMCTBA MaloTb psg npobnem, siki
CTBOPIOKOTL 3HA4yHy Mepewkogy Ha wWwngaxy nigBULLEHHA edeKTUBHOCTI
BUPOBHMYOI AisinbHOCTI. [10 HUX MOXHAa BiAHECTU: 3HAYHY YaCTKy 3aMOBJIEHb,
LLIO HE BMKOHYIOTbCS B CTPOK; 3HA4YHY 4YacTKy He3aBepLleHOro BUpOBHULTBA;
HNU3bKY ODOPOTHICTbL TOBapy Ha cknagdi npu nepiogndHomy gediunTi ToBapy;
HeQoCTaTHbO  30anaHcoBaHy — KiNMbKICTb  CUMPOBWHM,  MaTepianiB |
KOMMNMEKTYUMX Ons  BUMPOOHMUTBA; nNnaHnm BupoOHMUTBA 4acTto He
BUKOHYIOTbLCS; MiABULLEHHS LiH, LLO NPU3BOANTL 40 HU3bKUX Npodaxis i T.4.

[ns piweHHa nocTtaBneHnx npobrnemM nepLioyeproBUM 3aBOaHHAM AN
BULWLOro KepiBHULUTBA € OpraHisauia 3axopis, SKi HauineHi Ha cBoeYacHe
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YCYHEHHS nNpobnem 3 ypaxyBaHHAM MOXIMBOCTEN nignpuemcTtea. Ha ocHoBI
aHanisy gocnigpxkeHb aBTopis [3,8,9] nobyaosaHo Tabn. 1.

Tabnuus 1

3axoau woao niaBuLLLEHHS e(PeKTUBHOCTI BUpOOHMLUTBA

Ne 3axoaum 3micT
1 | BukopuctaHHs HayKoBO- ABTOMaTM3aUiA BMPOOHMLTBA, BNPOBaKEHHS
TEXHIYHOro nporpecy NPOrpecmuBHNX TEXHONOrIN, CTBOPEHHS [

BUKOPUCTAHHA HOBUX MatepianiB, 4K CrnpusioTb
3HWKEHHIO TPYyAOBUX | MaTtepianbHUX BUTpaT, a
TaKoX 36inbLUEHHI0 NPOAYKLUIi, LLO BUPOBNSETbCA

2 Binbw onTumanbHe

[HTEHCMBHE BMKOPUCTAHHS CTBOPEHOrO BMPOBHMYOro

BUKOPUCTAHHA OCHOBHUX noTeHuiany, 3abe3neyeHHs PUTMIYHOCTI
3acobiB BUPOBHMLTBA, MaKcumarbHe 3aBaHTa)XeHHSA
yCTaTKyBaHHS, NigBULLEHHS CKNagHOCTI noro poboTum

3 | OpraHisauinHO-eKOHOMIYHi Po3BuTOK | BAOOCKOHANeHHA opM  opraHisauil
3axogu BUPOOHMLTBA, NiaBULLIEHHS BiANOBiganbHOCTI

POBITHUKIB, MOXIUBICTb peanisauil  TBOpYOI

iHiliaTMBM, 3abesneyeHHs BCeBIYHOrO pPO3BUTKY

ocobucTocTi, 3abe3neyvyeHHs coujianbHol

CNPsIMOBAHOCTi Y PO3BUTKY BUPOOHULITBA

4 | OpraHi3auinHo-TEeXHIYHI
3axoamn

36inbweHHa obcariB BUpobHULTBA Ta peanisauil
npoaykuii, nigBULIEHHA CTyneHs BUKOPUCTAHHS
BUXIOQHOI CUPOBUHW, palioHaNbHe BUKOPUCTAHHS
BiAX0A4iB BUPOOHMLTBA

5 | CouianbHO-NCMXONOriYHi
3axoam

OcsiTHIN i NnpodoeciHui piBeHb kKaapiB, opMyBaHHS
NEBHOro CTUIK EKOHOMIYHOrO MUCIIEHHS, MOpParbHO-
MCUXONOMYHMIA  KIiMaT Yy TPYAOBUX KONEKTUBaXx,
rymaHisauis BApo6GHULTBA.

6 | ABTOMaTM30BaHi cMcTeMu
ynpaBniHHS BUPOOHNLTBOM
(BSC, PLM, ERP i MES,
CRM)

BSC — cuctema 3b6anaHcoBaHUX MOKa3HWKIB

PLM - cuctema ynpaBniHHS iHXEHEPHOK TEXHIYHOM
iHpopmauiero

ERP i MES - cuctemun ynpaBniHHA pecypcamu
NiANPUEMCTBA | XXUTTEBMM LIMKNOM BUPOOHULTBA
CRM - cuctema ynpasniHHA B3aemMogii 3 KnieHTamm

7 | bepexnuse BUPOOHMLTBO

BnpoBagkeHHA pecypco- Ta eHepro3bepiraroumnx
3axofiB, BU3HAYEHHA 0OCAry eKOHOMIYHWX BUTpAT,
BU3HAYEHHSA cTpaTerii po3BUTKY, PeCTpyKTypu3auida
BUPOBHNUNX NOTY)XXHOCTEWN, YOOCKOHamNEeHHs
CepBICHMX NOCAyr, NOricTMKa NpoLuecy nepeBe3eHb

BucHoBok. NMiaBuileHHs edekTUBHOCTI BUPOOHNYOT AisNbHOCTI € OAHUM
3 NepLIoveproBux 3aehaHb MNiANPUEMCTB 3 METOK 30inblleHHA NpubyTKy, a
TaKOX MOKPAaLLEHHS NOro KOHKYPEHTOCNPOMOXHOCTI. [1poBeaeHHA KOMMNeKcy
3axodiB O03BONMUTH MIABULLNMTM  €(EKTUBHICTL BUPOBHMUTBA, MOMIMWUTH
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MOKa3HUKM HAKOCTI NPOAYKLUil, BNpPOBaguUTM HOBY TEXHOJSOr0, CKOPOTUTHU
BATPATU i CIPUATU MPOCYBaHHIO NPOAYyKUil nignpuemcTBa Ha puHKy. OgHak,
3aNUWAETbCd He BUPILWEHUM KOMMMEKC nMuTaHb LWoao  NiABULLEHHS
edpeKTUBHOCTI BUMPOOHULUTBA, TOMY [daHa Tema notpebye noaanbwmnx
AOChNiOKeHb.
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CT. BUKI. KoTtenbHukosa HO. M.

Ony6nikoBaHO B aBTOPCLKiN peaakuii
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