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Acnipaum xkagedpu oepaicasHoco ynpasninus, nyoaiuH020 AOMIHICMPYBAHHS MA
PEeCiOHAIbHOI eKOHOMIKU

OPT AHI3AIIIMHO-EKOHOMIYHE 3ABE3IEYEHHS EOEKTUBHOCTI
MEHEJUKMEHTY ITEPCOHAIJLY

EdextuBHicTh QyHKITIOHYBaHHS OyIb-SKOi COIIAJBEHO-EKOHOMIYHOI CHUCTEMH
3aNeKUTh B HU3KM YHWHHUKIB BHYTPIIIHHOIO Ta 30BHIIIHBOTO XapakTepy.
HarmionanpHa €KOHOMIKa CKJIAJA€EThCSI Ta OOYMOBIIOETHCS XapaKTEPOM JiSIBHOCTI
MiZNPUEMCTB Ta Tay3eil. IX cykynHa e(eKTUBHICTb BifloOpaXkae piBeHb PO3BUTKY Ta
MIPOTrPECUBHOCTI HAPOAHOTO rOCHOAapCTBa B LToMy. [liIpueMcTBO B CBOKO Uepry 3a
MPUHIMIIOM TIOJAJIBIIOI JICKOMITO3MINT TOIIISETHCS Ha PsAa MiJcHCTeM: (hiHAHCH,
MepCoHall, BUpOOHMYA TOINO, 5K, 3a0€3MeUyr0YM BUCOKUH piBEHb €(EKTHUBHOCTI,
CHPUSIOTh PO3BUTKY IMIJMPUEMCTBA, 1 SIK HACTIJOK — HAIIOHAJIBLHOI €KOHOMIKUA B
[LJIOMY.

EdexkTuBHICTE MEHEIKMEHTY TMEpCOHATY € CKJIaJaHOK  CHCTEMHOIO
KaTeropi€ro, sika € CKIAJ0BOI0 €(hEeKTUBHOCTI AISUIBHOCTI MiMPUEMCTBA Ta BKJIIOYAE
psan miacucreM. BiamomiaHo mommpeHuM migxoaaM [1-3] po3yMiHHIO CHCTEMH
MEHEKMEHTY TepCOHalTy, B Hei BXOIATh SK OCHOBHI: IPOIECH TUIAHYBaHHS,
B1100pYy, HaliMy, ajanTanii, OLIHKH, Kap’€PHOTO PyXy, PO3BUTKY Ta BUHAropojH; B
AKOCT1 JOMOMIDXKHMX BapTO PO3TJSAaTH COLIali3allilo, KOMYHIKAIIIO 1 COIlalbHe
naptHepcTBo. OKpeMy poJib 3aiiMae KaJapoBa MOJITHKA Ta CTPATETis] MEHEIKMEHTY
nepcoHany, siky Haluacrime Ha3uBarTh HR-ctparteriero. BianoBigHo kokHa 3 1UX
MIJCUCTEM, B MEXax sIKOT MPOTIKAIOTh 3a3HAYEH]1 MPOLECH 3aiiMae BIacHEe 0COOJIMBE
MicCIIe B apXITEKTOHII CUCTeMH €(eKTUBHOCTI MEHEHKMEHTY TIEpCOHATY.

HR-cTpareris Biarpae mnpoBiIHY poOidb y 3a0e3mnedeHHi ePEeKTUBHOCTI
MEHEDKMEHTY TiepcoHairy. BoHa, mepii 3a Bce, uepe3 BU3HAYSHHS 11 CITIBBITHOIIESHHS
3 3araJIbHOIO CTPATETIEI0 MIAMPUEMCTBA BIJOOpakKae MiCIle MEHEKMEHTY TIEPCOHAITY
y BHYTPIIIHbOMY CEPEIOBHUII MiAMPUEMCTBA Ta HAJIAHHS TOM-MEHEHKMEHTOM HOMY
BUIMOBIHOT BaXJIWMBOCTI. TpaguilifHO BHOKPEMIIIOIOTH TpU TMpakTHKH [4]:
OpraHizaiiifHoi cuTyarii, MPUHITUIIB «KPaIoi MPaKTUKW» 1 CerudIuHuX KPUTEPIiB
dbopmyBaHHS KOHKypeHTHMX TniepeBar. @®opmyBanHs BiacHoi HR-cTparerti,
crienudgiyHOT 11 JAHOTO MIANPUEMCTBA € 3alOPYKOK BHUCOKOI €(PEKTUBHOCTI BCI€T
CUCTEMH MEHEI)KMEHTY IEepCOHaly — BOHA BiJIOOpa)kae 3arajibHl MPUHIMON 11
(YHKILIOHYBaHHS, BEKTOP PO3BUTKY, PO3CTaBJs€ MPIOPUTETH Ta BU3HAYAE JEPEBO
nuied. Sk BioMO, HaAWOUIBII PO3IMOBCIOKEHUMH TEOPIsIMH e(PEKTUBHOCTI €
1JILOBUM T AX1T, CUCTEMHHH, 3 MO3HINT 3aI[1KaBJICHUX CTOpIH
(GaraTokpuTepianbHUii), aJoKaTUBHUM (po3MimieHHs: pecypciB 3a B. Ilapero) Ta
IHCTpYMEHTaNbHUN (0aueHHS! €PEKTUBHOCTI SIK HOPMU OIIIHIOBAaHHS KIHIIEBOTO CTaHy
0o0’€KkTa MOCHIDKCHHS IS TIOPIBHSHHS 3 1HIMUMH). BimoOpaskeHHsS 3a3HaYeHHX
M1XO/TIB BIAMOBITHO TiICKCTEMaM HagaHo y Tabd. 1.



Ta0mums 1

Miciie Ta posb IiJACUCTeM MEHEKMEHTY ITepCOHATY BIAMOBIIHO MiIX0/1aM B MeXax Teopik e()eKTUBHOCTI

IMigxomu
HinboBwuii Cucremumit 3anikaBIeHUX CTOPIH AnoxaTuBHUI IncTtpymeHTanbHui
[lincucrem
HR-crpareris YSFO,.I'[.)KC'HHH B3a€- Y3ronx<§HHﬂ ivHT'CpeCiB, BHECKIB | BusHaueHHA pniBBinHomeHHﬂ MK | OrmiHIOBaHHS KIIOYOBHUX piBIp{
®opMyBaHHA MOJii miacucTeM | Ta BKJIAAiB HAHOLIBLI ITMPOKOTO JIOJICHKUM, IHTEJNEKTYaJIbHUM Ta KOHKYPEHTOCIIPOMOKHOCTI

(xampoBa 110-
JITHKA)

JepeBa IIeH

MEHE/DKMEHTY TIep-
COHAITY

KOJIa 3alliKaBJICHUX CTOPIH
(BHYTpIITHIX Ta 30BHINIHIX)

COLlAJIbHUM KariTajaMH Ta 1HIIUMHA
BHJIaMH KaMiTay MiAIpUEMCTBA

KIIFOYOBUX KOMIIETEHIUHN ITi/II-
pHEMCTBA

Bin6ip, Habop

Peamnizamis mi-
JIeit 3a0e3me-

V3romkeHHs TU1a-
HIB T10 MIEPCOHAITY 3

B3aemogis 3 30BHIIIHIME CTO-
poHaMu (PEKPYTHUHTOBI areHIlii,
MIPEJICTABHUKN PUHKY TIparli),

3abe3neueHHs TOTPedH TIEpCOHATY
BiZINOBiIHOT KBauTi(ikaIlii Ta JOCBiTy

[To3urionyBaHHS i IIPUEMC-
TBa Ha PUHKY Tpali sik po6o-
TOMABIIA, ATPUMKA IMIIKY Ta

1 HaliM YeHHS KaJpaMu IHIIUMH HiACHC- JUTSI MAKCUMaJIbHO MOYKJIMBOTO PiBHS . . .
. JIepKaBHUMH PETYISITOPHUMH o peaizarist comiagbHO BiIo-
M IPUEMCTBA TeMaMHu 3aJI0BOJICHHSI KOMITETCHITI N . .
yCTaHOBaMH BiJAJILHOCTI Oi3HECY
Llimi npuctocy- | Peamizamist HactaB- | JlocArHeHHs rapMoHiil Mix Li- | BupimenHs cynepednocTeid HeBinmo- BignosignicTs i€epapxiqHoi
Ananraris BaHHS JI0 YMOB | HHWIITBA Ta MATPU- | JISIMH MpaIiBHAUKA, TPynH (KO- | BIOHOCTI ma0opy KajapiB 10 MICIs CTPYKTYpH OpraHizamiiHiii Ta
npari MKH KTHBY) Ta opraHi3aiii B I{iJioMmy | poOOTH, CKJIaJIHOCTI, BIINOBIJAIBHOCTI norpedamM miAMpUEMCTBA
OtpumanHs Bnposamxenus Y3romkeHHs iHTepeciB mpaniB- | [HdopMarlritine 3a0e3neyeHHs MPHIH- . C
p . P . % Tep b bopwmar . . PHHH Cranpmaprusariis Ta yHidikaris
aKTyanbHOT iH- CHCTEMH OIIiHIO- HUKiB, TPOQCIIIOK, KEPIBHUI- | ATTS YIPABIIHCHKUX PillIeHb y chepi . :
. . . . BJIACHOT CCTEMH OILIiHIOBAHHS
Orinka (dopmariii o010 | BaHHS aJCKBaTHIA | TBa IOJ0 BHECKY KAJIPiB Ta CUC- | MEHEKMEHTY nepcoHary. Poraris . . .
iBHs KBaTi(hi- | TMOTpedaM Mianpu- | TeM OLIHIOBAHHA iX mpodeciii- | KaapiB BiAMOBIAHO pe3yJibTaTaM OIli- BIMOBIIUIO /10 MDKHAPOUTIX
1B . . Y Ta raxy3eBUX aHAJIOTIB
Kaiii KaJipiB €MCTBA HOT'O PiBHS HIOBaHHS
Y3rokeHHs mij- DopMyBaHHA KaIpOBUX pe3e- besnocepenns peanizarist pyHKIii JlocArHeH s Ganancy Mixk
[locriitne oHOB- CHCTEM OLIHKH, pBiB. bananc mix rpynamu iH- | pyxy Kaapis. [lommpenHs cucreM ro- . HHCY MDX
Pyx ) . . N . ) OKPEMHUMH TiIPO3/iIaMH ITijI-
JICHHS KaJIpiB PYyXy Ta BUHAro- TEPECiB cepeInHI MANMPUEMCTBA | PU3OHTAIBHOI Ta MDXK(YHKI[IOHAb- DHEMCTBA
poJly IepcoHaITy (KepiBHHIITBO Ta MEPCOHA) HOT poraii P
[Iporec mocriii- V3romkeHHS B3aemonist 13 30BHIITHIMUA Orinka epeKTUBHOCTI METOMIB [lopiBHSIHHS BIacHOT CHCTEMU
PosBITOK HOTO Ha0YTTs CHUCTEM PO3BUTKY, arcHIISIMHU 3 T ABUINECHHS PO3BUTKY BiJIHOCHO MOTEHIIIHOTO PO3BHUTKY Ta BUTpAT Ha HHOTO
HOBHX KBasi(hi- OITIHKH Ta kBautiikariii. Po3pooka MIPUPOCTY PiBHS MPOAYKTUBHOCTI Ta | 3 MPOBIIHUMHM rajly3¢BUMH Ta
Kalii BHHAropoJy KaapiB | BHYTPIIIHBOI CUCTEMH CTUMYJIiB SKOCTI BUKOHAHHSI po0iT MDKHapOJIHUMH aHAJIOTaMU
. Bcranosienns Peainizanist BIZHOBIIOBAILHOT . ) .. . .
OmniHtoBaHHS . . S e BcraHOoBIIGHHS BiJIIOBITHOCTI MiX PiBenp BUHAropoju Ta coria-
BIJIIOBITHOCTI MiX (yHKIIT BIIHOCHO TPYIOBUX . . .
BHECKY . . . pe3yIbTaTaMH IMpaili Ta BAHATOPOJX | JIBHUX BHILIAT Y MOPiBHSIHHI 3
Bunaropoaa BHECKOM, OI[IHKOIO, pecypciB kpainu Ta . .
KOXHOI'0 . JUTst 3a0e3MeYeH s TPUOYTKOBOCTI CepeHbOTaTy3eBUMHU, HAIIIO-
. pyxoM Ta 3a0e3MeYeHHs BUCOKOTO PiBHS . o )
npariBHIKa JUSUTBHOCTI MiAIPUEMCTBA HAJIBHUMH Ta MI>)KHAPOJIHUMHU

BHUHATrOpOJI0I0

COIIIAJIEHOTO 3aXUCTY




Oxpemi  MIJCUCTEMH  MEHEIKMEHTY  I[EpPCOHaTy TMpU  HAJICKHOMY
(GYHKIIOHYBaHHS JO3BOJIAIOTH 3a0e3leuyBaTH peati3allilo OKpeMUX MIIXOMiB. 3
1HIIIOTO OOKY KOXKHA ITIJICUCTEMA BiJIiIrpa€e CBOIO POJjib B JAHOMY ITPOIIECi.

KpiMm posrmsiHytux y Tabn. 1 sk Oyqo 3a3HAu€HO BHUIIE BUOKPEMIIOIOTH
JOTIOMIXKHI TIJCUCTEMHM: Colliai3allii, KOMYHIKallii 1 COIaJIbHOTO IapTHEPCTRA.
Comiam3zaris sIK IPOIEC 3aCBOEHHS TMOBEAIHKOBUX IMaTEPHIB BHUKOHYE JOTIOMIKHY
pOJIb SIK TIPU aJamnTarlii, TaK 1 IpH OIIHI Ta Pycl KaapiB, CIPUSIOYN TAKUM YHMHOM
HApOIICHHIO COIAJIbHOTO KamiTajdly MpaliBHUKIB MiANPUEMCTBA, IO JI03BOJISIE
HAKOMMYYBaTH 1 MOIIUPIOBATH YHIKAIbHI 3HaHHA Ta (OpMy€e yHIKaIbHI KOHKYPEHTHI
nepeBaru mianpuemcTa. ColiagbHe MapTHEPCTBO SIK METOJ €(PEKTUBHOTO J1ajory
MDK TpariBHUKAMM Ta KEpPIBHUITBOM W I1HIIMMH 3aJly4YeHHUMH CTOPOHAMU
(mpodcniyiki) TakoXK CHPUSIE HATATOKEHHIO €(PEKTUBHOI B3a€MO/IIT Ta M1ABULIEHHIO
pPE3YyNbTATUBHOCTI SIK MEHEI)KMEHTY TEpCOHady TaK 1 BChOIO MIJIPUEMCTBA.
Komynikariii Ta iHpopmailiiiHe 3a0e3NneueHHs BUKOHYE BaXKJIUBY pPOJb B CHUCTEMI
e(EeKTUBHOCTI MEHEPKMEHTY TMepCOHalTy, OCKUIBKMA peami3aiis BCiX (yHKIIHA
nepeadavail 371HCHEHHs KOMYHIKaIIiHOTO Tpoiecy Ta oOMmiH iHpopmarriero. OTxe
BOY/IOBYBaHHsI KaHaJiB KOMYHIKaIlli Ta MPOIECIB YHpaBIiHHSA 1H(MOpMAIIED Mae
peanizoByBaTUCS B paMKax 00paHOi KaJpoOBOi MOIITUKH.

EdekTuBHICT MEHEKMEHTY TMEPCOHANy PsAJl  aBTOPIB  pO3TISAaE  sK
CYKYIHICTh PI3HMX 11 CKIaJ0BHUX: EKOHOMIYHOI, COIliaJdbHOI, OpraHi3alliifHofi,
1HHOBAI[IHHO-1HBECTUIIIHOI, IHTEJIEKTyali3allii mpaii Tomo. B paMkax Hamoro
JOCJIIIKEHHS aKI[EHT CTaBUTHCSA caMe Ha €KOHOMIYHIN Ta OpraHi3aiiiiHiid CKIaJ0BUX,
AKI MalOTh pealli30ByBaTHCS 4Yepe3 BIANOBIAHE 3abe3nedyeHHs. ExoHoMmiuHE
3a0e3nedeHHs mnependavyae OOIPYHTYBaHHS BIJANOBIJIHUX MPUHIMIIB, METOIB,
IHCTPYMEHTIB Ta (hOpM, SIKI MArOTh IIJIBUILYBAaTH BiAJlayy BiJ BUKOPUCTAHHS >KUBOI
mpaii Ta CHPUSATH HAPOILIEHHIO PEHTA0ETbHOCTI AISUIBHOCTI  MIJIPHEMCTBA.
Opranizamiiine  3a0e3neyeHHsT Ma€  Y3rOJKyBaTHU  CHUCTEMY  YIIPaBIiHHSA
MIIIPUEMCTBOM, TIEPCOHATIOM Ta OpraHi3alliiiHy CTPYKTypy Ta iepapxito. B pamkax
JaHOTO 3a0e3NeueHHs nepeadavyacThCs BIPOBAKEHHS yIPaBIiHHSI KOHQIIKTaMU Ta
3MiHaMHU.
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