Bce, umo noznaemcsa, umeem uucno,
ub0 HEeBO3MONHCHO HU NOHAMb HUUE20,
HU no3Hamo 0e3 He2o.
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METOOMYHMU NIAXIA 0O BUSHAYEHHA TUNY
KOPMOPATUBHOI KYNIbTYPU Y MPOLECI YINPABIIHHA
3HAHHAMU NIANPUEMCTBA

MapmuHeHko M. B.

TeHOeHUiT nepexody rnposiOHUX KpaiH ceimy 00 HO8020 Murly eKOHOMIKU, 3aCHO8aHOI Ha 3HaHHsIX, 06yMO8Mb
douinbHiCMb MowyKy eghbekKmueHUX mexHosoeill yrnpasiHHsa cydacHumu nidnpuemcmeamu. OOHI€ 3 makux mexHosoail
€ ynpaesiHHA 3HaHHSMU Ha OCHO8i ¢hopmysaHHs 8i0rnoeioHoi koprnopamusHoi Kynbmypu (KK). He3eaxaro4u Ha Hase-
Hicmb 3Ha4YHOI Kirlbkocmi GOCiOXeHb, MPUCBSHYEHUX 8U3HAYEHHIO CmaHy ma meHOeHUil po38UMKyY KopriopamueHOI Kyibmy-
pu, npobnema ii KinbKiCHO20 OUiHI08aHHST Ha NidnNpueMcmei supilieHa He Mo8HOK Miporo. Po3pobrieHo emanu Memoouy-
HO20 r1i0xody 00 8U3HaYeHHs1 mury KopropamueHol Kynbmypu ma obrpyHmoeaHo o020 3Ha4yeHHs1 0719 800CKOHaIeHHS
ynpaesniHHA 3HaHHAMU ridnpuemcmea. BukopucmaHo maki memodu O0CniOXeHHS: NI02i4H020 y3az2allbHeHHS, aHarisy
ma cuHme3sy, 3icmaesrneHHs, abcmpakmHo-/102i4HuUll, eKCcriepmHo20 ornumyeaHHs, Memod eidcmaned, epagiyHulti Memoo.
Po3ansaHymo meopemuyHi nidxodu 00 8UOKPEMITEHHS Pi3HUX MUIi8 KOpropamueHoi Kynbmypu nidnpueMcms ma cuc-
memamu308aHO iXHi K408l xapakmepucmuku. 3anpornoHosaHo nepesik knacugikayiliHux o3Hak Ons 8U3Ha4YeHHS
qyomupbox munie kopropamugHoi kynbmypu (TKK): mpaduyitiHoi, eeb-kynbmypu, Kynbmypu rnpogeciliHux criemo-
gapucme | 3HaHHEOPIEHMOB8aHOI KoprnopamusHOI Kynibmypu. 5K maki 03Haku aemopoM 3arporoHo8aHo po3ansdamu
memy obMiHy 3HaHHSAMU ma iHghopmauiero, kKaHanu U 3acobu nepedasaHHs iHghopmauii ma 3HaHb, ocobriugocmi npoge-
CilIH020 Hag4YaHHs npauieHukig. 30ilicCHeHO eKkcriepmHe onumyeaHHs npauieHuKie nidnpuemMcmes M. Xapkoea, i3 Memoto
OiagHOCMUKU makKux, WO rfepesaxarmp Ha UYux nidnpuemcmeax, munie KopriopamueHoi Kynbmypu. Ob6rpyHmosaHo
emanu memoOuy4Ho20 nidxody 00 8U3HAYEHHS MUIie KOPropamueHOI Kyfibmypu 8 KOHmMeKcmi ixHb020 eriugy Ha yrpas-
TIHHSI 3HaHHSIMU 1iONpueMcme ma CyKyrnHicmb yrpasniHCbKux 3axodie, siKi cripusitome ¢hopMys8aHHIO Ha MidrnpuemMcmeax
KopriopamuegHOI Kyfibmypu, OpieHMOo8aHoi Ha 3HaHHS.

Knroyoei cnoea: ynpasrsniHHa 3HaHHAMU ridnpuemcmsa, KopriopamusHa Kyrbmypa, 3HaHHEOPIEHmosaHa Kyrb-
mypa, 8eb-Kynibmypa, Kysbmypa npogeciliHux criemosapucms.

METOAWYECKUM Noaxoa K ONPEAENEHUIO TUMA KOPMOPATUBHON
KYJNbTYPbl B MPOLUECCE YNPABJIEHUA 3HAHUAMU NPEONPUATUA

MapmbiHeHko M. B.

TeHdeHyuu nepexoda 8edywjux cmpaH Mupa K HOBOMY Mury 3KOHOMUKU, OCHOBaHHOU Ha 3HaHusix, obycraernu-
sarom yesnecoobpasHocmb noucka aghghekmusHbix mexHonoaull yrnpasneHus: cospeMeHHbIMU npednpusmusimu. OOHoU
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U3 makux mexHosioaull s18517emcs yrnpasneHue 3HaHUsSMU Ha OCHoge hbopMuposaHusi coomeemcemeytouweli Kopropa-
musHoU Kynbmypbl! (KK). Hecmomps Ha Hanu4ue 3HaqyumernibHO20 Konudecmea uccriedosaHul, nocesiueHHbIX onpedere-
HUK COCMOSIHUSA U meHOeHUUl pa3sumusi KopriopamusHoU Kyribmypel, pobrema ee Konu4ecmeeHHoU OUeHKU Ha rpednpus-
muu pa3peweHa He 8 rnosnHol mepe. Pa3pabomarbl amarbl Memooudyecko2o nooxoda K ornpedesieHur0 murna Kopropa-
musHou Kyrnbmypbl (TKK) u 060cHosaHo e20 3HadeHue Orisl yco8epueHcma8o8aHus yrpasieHusi 3HaHusaMu rnpeodnpusmus.
Ucnonb3osaHbl makue mMemoOb! uccriedogaHus: floeu4decko2o 0bobweHusi, aHanusa U cuHmesa, corocmassieHus,
abcmpakmHo-rio2udeckull, 3KcriepmHoe2o onpoca, Memod paccmosHul, epaguyeckuli Memod. PaccmompeHsl meope-
muyeckue nodxodbl K 8bI0eMIeHUI0 Pa3HbIX MUMO8 KOPropamusHoU Kynbmypbl npednpusmull u cucmeMamu3upoeaHbl
ux Knroyesbie xapakmepucmuku. [pednoxeH nepeyeHb KrnaccuguKayUOHHbIX pu3Hakos Onsi ornpedesieHuss Yyembaol-
pex muroe KopropamusHol Kyfbmypbl: mpaduyuoHHOU, 8eb-Kynbmypbl, Kyrbmypbl MpogheccuoHabHbIX coobwecms
U 3HaHUeopueHmMupog8aHHoU KopropamueHoU Kyrbmypbl. B kauecmee makux npu3Hakos asmopom rpedrioxeHo pac-
cMmampusamb uesib obMeHa 3HaHusIMU u uHghopmauyuell, KaHasnbl U cpedcmea nepedaqu uHgopmayuu u 3HaHull, 0co-
beHHOCMU npogheccuoHannbHo20 o0byyeHuss pabomHukos. OcyuwecmerneH aKcrnepmHbIl ornpoc pabomHukos npeodnpus-
mul e. Xapbkosa, ¢ yenbio duaeHOCMUKU ripeobnadarowux Ha amux npednpusimusix muroe KoprnopamusHoU Kyrbmy-
pbl. ObocHoBaHbI amaribl Memoou4ecko20 nodxoda K onpedeneHuro mumnos KoprnopamusHol Kyrbmypbl 8 KOHMeKcme
UX 8/IUSIHUS Ha yrpasneHue 3HaHusiMu npednpusimull U COBOKYNMHOCMb yrpasieHYeckux meponpusmud, crnocobcmeyio-
wux chopmMuUpOoBaHUIo Ha rpednpusimusix KopropamugHoU Kyrbmypbl, OpPUeHMUPOBAHHOU Ha 3HaHUSI.

Knrodesnle cnoea: ynpasneHue 3HaHUsIMU npeonpusimusi, KoprnopamusHasi Kyrnbmypa, 3HaHUeopueHmuposaH-
Hasi Kynbmypa, 8eb-Kynbmypa, Kynbmypa npogeccuoHasnbHbIX coobujecms.

THE METHODICAL APPROACH TO DETERMINING THE TYPE OF CORPORATE
CULTURE IN THE PROCESS OF KNOWLEDGE MANAGEMENT

M. Martynenko

The tendencies of the transition of the leading countries of the world to a new type of knowledge-based economy
make it expedient to search for effective technologies for managing modern enterprises. One of such technologies is
knowledge management based on the formation of an appropriate corporate culture. Despite the existence of a signifi-
cant number of studies devoted to determining the status and trends in the development of corporate culture, the prob-
lem of its quantitative assessment at the enterprise has not been fully resolved. The stages of the methodological ap-
proach to determining the type of corporate culture and substantiating its importance for improving knowledge manage-
ment of the enterprise have been developed. The following research methods have been used: logical generalization,
analysis and synthesis, comparison, abstract-logical, expert interview, distance method, graphical method. Theoretical
approaches to distinguishing different types of corporate culture of enterprises have been studied and their key charac-
teristics have been systematized. A list of classification characteristics have been offered for definition of such four types
of corporate culture as: traditional, web-culture, culture of professional communities and knowledge-oriented corporate
culture. The following criteria have been suggested as such characteristics: the purpose of knowledge and information
exchange, the channels and means of communication of information and knowledge, the peculiarities of professional
training of workers. An expert survey of employees of enterprises of Kharkiv has been conducted to diagnose the types
of corporate culture prevailing at these enterprises. The stages of the methodical approach to determining the types of
corporate culture in the context of their influence on enterprise knowledge management and a combination of man-
agement activities that contribute to the formation of knowledge-oriented corporate culture at enterprises have been
grounded.

Keywords: knowledge management at the enterprise, corporate culture, knowledge-oriented culture, web-
culture, culture of professional communities.

TeHpeHUiT popMyBaHHsI y MPOBIAHMX KpaiHax CBITY  MpoAyKuil, fka BMPOONSETbCA YKPAiHCLKUMW Mianpuem-
HOBOrO TWUMY €KOHOMIKW, OpIEHTOBaHOI Ha 3HaHHA, 0OyMOB-  CcTBamu, nNepeBaxae NpoAyKuis, WO Bignosigae TpeTbomy
NoTb HEOOXIAHICTb Y MOLUYKY Ta BMPOBaAXEHH ykpaiH-  Ta YeTBEpPTOMY TEXHOMOMYHUM yknadam, Togi SK GinbLuicTb
CbK/MW NiANPUEMCTBAMW CyqaCHWX MiAXOAIB A0 YNpaBniHHS.  PO3BUHYTUX KpaiH OpiEHTOBaHi Ha N'ATUA Ta LUOCTUNA Tex-
3Baxaloum Ha Te WO y CTPYKTypi 06cariB NpOMMCIIOBOI  HOMOrYHI yKnaau, AouinbHO ocobnusy ysary npuainuti
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TEXHOMOoriAM ynpasniHHA, WO CMpUsOTb PO3BUTKY MiKpO-
€neKTPOHIkK, iHPOPMaLIMHO-KOMYHIKaLiNHUX TEXHOMOrIN,
HOBMX BUAIB eHepril Ta iHWuWX ranysen, 3gaTHux 3abesne-
YnTK iHHOBaUiNHWMI nNpopuB YkpaiHu. BogHoudac, yaocko-
HaneHHs ynpaeniHHA Ha NPOMUCNOBUX MiANPUEMCTBAX
i MOXe CTBOPUTM YMOBM ANSA NiABULLEHHA edeKTUBHOCTI
IXHBOT AiANBbHOCTI 32 paxyHOK TpaHcdepy 3HaHb Ta TEXHO-
norik, Komepuianisauii opraHi3auiiHMX 3HaHb, @ TaKOX
CTBOPEHHS HOBWX KOHKYPEHTHMX MepeBar Ha OCHOBI HaKo-
NMUYEHHS HTEeNeKTyanbHOro Kanitany Ta iHTenekTyanbHux
aKTUBIB. YNpaBniHHSA 3HaHHAMW MiANPUEMCTBA CTAHOBUTH
CyYacHy KOHUenNUilo YnpaBniHHA, y Mexax sikol pobnstb
aKUEeHT Ha BiATBOPEHHI, HAPOLLEHHi, MOLUMPEHHI Ta BUKO-
PUCTaHHI opraHisauiiHuX 3HaHb, i3 METOK CTBOPEHHSA iH-
HOBaUi | KOHKYPEHTOCNPOMOXHOI iHTENEeKTyarnbHOMICTKOT
npoaykuii. OCHOBHI MONOXEHHS L€l KOHUENLii po3rnsiHyTo
y npausax Takmx yyeHux, sk: K. Biir, P. Pyrnec, K. IxaHeT-
70 Ta E. Yinep, M. PymiseH, Y. bykoBud ta P. Yinb-
amc, . Ckipme, M. xeHHekc, K. ®pannaono [1 — 8].
OcobnuBy ponb y Npoueci ynpaeniHHA 3HaHHAMW Nignpu-
€MCTBa BiBEAEHO KOPMOpaTWUBHIA KynbTypi, WO niaTBep-
xeHo pesynbTaTamu gocnigxerb E. WewnHa, K. Kame-
poH Ta P. KyiHH, K. lWapna [9 — 11] Ta iHWKX y4eHunX.

Y npaui O. JlengHep, M. Anasi Ta T. KeBopc po3arns-
HYTO BMMAMB KOPMOPaTWUBHOI KynbTypu Ha npouec ynpas-
NiHHI 3HAHHAMW Ha NpWKNagi ABOX BENMKMX NiANPUEMCTB,
Ha KOXHOMY 3 SiKMx Gyno npoBeAeHO HamiBCTPYKTypOBaHi
iHTepB'lo i3 WicTbMa npeacTaBHMKaMu KoMnaHii [12]. 3ain-
CHeHuI aHanis ocobnmBOCTEN KOPMNOpaTUBHUX KynbTyp
Ta nigxodiB A0 ynNpaBniHHS 3HAHHSIMWM Ha KOXHOMY 3 Mia-
NPUMEMCTB, TUM HE MEHL, Ma€ BUKMIOYHO BepbanbHui
AKICHUA XapakTep i He MICTUTb KifbKiICHUX MOKa3HMKIB.
E. FapTni6, M. Jlebep, Ox. TaniHrep Ta P. BindgopT Takox
obpanu gBa nignpuemctea 6a3ot0 AOCHiAXeHHS kopropa-
TUBHOT KyNbTypW Ha OCHOBIi BUKOPWUCTaHHSA CYKYMHOCTI
MEeTOAIB: aHKeTyBaHHS, iHTEPB'I0 Ta BKIHOYEHOro CrnocTe-
PeXEeHHA — ONS BU3HAYEHHA AUCTaHUIA MiX iCHYO4Ol0
Ta H6axxaHolo kopnopaTUBHOK KynbTypoto [13]. Pesynbtatu
LbOro AOCNiAXeHHsi NogaHo aBTopamu y rpadidHi hopmi,
IO CrpUsiEe KpaLloMy BidyanbHOMY CRPUNHATTIO iHopMa-
Uil Ta MICTUTb eneMeHTU KifbKICHOrO OLiHIOBAHHSA KOpPMo-
paTUBHOT KyNbTypW, NPOTE Yy BUCHOBKaxX NigKpecneHo [o-
LinbHiCTb Garatopa3oBoro NpoBeAEeHHs1 MOAIbHWX Aocri-
KeHb Ansa 3abe3neyveHHs NOCTIMHOrO MOHITOPUHIY pPO3-
BUTKY KOPNOpaTUBHOT KyNbTypu Ta KOPUryBaHHA Hanpsmis
ynpaBniHHA 3HaHHAMU NIGNPUEMCTB. AnbTepHaTUBHUMN
nigxiA OO0 OUIHIOBaHHS 3MiH y KOpnopaTuBHIA KynbTypi,
3aCHOBaHMWI Ha 3acTOCyBaHHi MeToay KOMM'tOTEPHOro aHa-
nidy TekcTiB, 3anponoHysas K. A. Lapn [11]. BiH 06r'pyH-
TyBaB [OUIMbHICTb MOPIBHAHHA 3MICTOBHUX KOMMOHEHT
CTpaTeriyHMX AOKYMEHTIB, SIKi CTOCYOTbCH PO3BUTKY KOp-
nopaTMBHOI KynbTypu B N'ATU Opradisauisgx nyoniyHoro
cekTopy ABCTpanii, i3 TMMW OOKyMEHTaMW, y SIKUX Mic-
TUTbCA iH(OPMaLIs NPO CNPUAHATTA MpauiBHUKAMKU LiMX
OpraHisauin ctaHy KOpnopaTuBHOI KynbTypu. Y pesynbTari
NPOBEAEHOro UMM aBTOPOM AOCHiAKEHHS Oyno iaeHTudi-
KOBaHO CYTTEBI PO3OIKHOCTI MiX 3MICTOM CTpaTeridyHuX
HanpsMiB PO3BUTKY KOPMNOPaTUBHOT KynbTypw, WO Aekna-
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PYIOTbCA KEPIBHULTBOM, i PO3YMIHHSAM LbOro 3MiCTy
npauisHmkamu. Huska gocnigHuKiB NPOMNOHYOTb nepenik
O3HaK ONA XapakTepUCTUKU CTaHy KOPMOpPaTUBHOI Kyrb-
Typu Ha nignpuemctsi. OgHMM i3 nNepLmnx [OCNIgHUKIB,
KW peTenbHO BMBYAB Pi3Hi TUMM KOPMOPaTUBHOI KyMb-
Typw, € E. lLenH. BiH BMOKPEMUB TPU OCHOBHMX €MEMEHTU
KOprnopaTuBHOT KynbTypu opraHisauii: aptedakTu, LiHHOCTI
Ta NPMXoBaHi NPUNYLLEHHS, O BUSABMSAIOTbL HA TPbOX PiB-
HAX — MOBEPXHEeBOMY, MiANOBEepXHeBOMY Ta rNNOUH-
Homy [9]. Y. Porenb po3pobvB MeTOAMKY OLIHIOBaHHS
KopnopaTuBHOT KynbTypu 3a 12 o3Hakamu, a cawme:
cnpaBeasIMBICTb, LiNiCHICTb, afanTUBHICTb, OpieHTaLUis
Ha pesynbTaT, koMaHgHa poboTa, 3any4yeHHs NpauiBHUKIB,
Bi4NOBIAANbHICTb, MOXITMBOCTI HaBYaHHS, CEHC, KOMYHiKa-
uii, NPUAHATTS piweHb, cTpaTeria [14]. OgHak us meTo-
Ouka He nepepbadvae uiTkOi AndoepeHuiauii pisHUX Tunie
KynbTyp 3a HaBedeHUMW O3Hakamu. Ha gaHuin MoMeHT
aKkTyanbHO € npobnema OLiHIOBaHHSA Pi3HUX eNleMeHTIB
Ta O3HaK KoprnopaTWBHOI KynbTypu Ha nianpuveMcTBax.
Barato yBaru uin npobnemi npucesatunu K. KamepoH
Ta P. Kyinn [10]. Ui aBTOpn po3pobunu iHCTpymeHTapin
OLHIOBAHHSA OpraHi3auinHOi KynbTypu 3a TakMMW O3Ha-
KaMu, 9K: AOMiHAHTHI XapakTepUCTUKIN; CTUIb NigepcTea
B OpraHisayii; cTunb ynpasniHHA MpauiBHUKaMu; CYTHICTb
opraHisauii, sika ob'egHye i cniBpOOITHWKIB; cTpaTerivHi
akUueHTn; kputepii ycnixy. MNMuTaHHs OuiHIOBaHHS Ta ynpas-
NiHHA KOPNOPaTUBHOIO KYNbTYpPOIO PO3rNsdaloTb Taki BUYEHI,
ak [bx. Bapwi, T. Ain, I'. Xodcten [15 — 17] Ta iH.

Takum 4YMHOM, iCHYE 3HayHa KinbKiCTb AOCHIOXEHb,
NPUCBAYEHNX BU3HAYEHHIO CTaHy N TEHAEHLiN pO3BUTKY
KOprnopaTMBHOI KynbTypu Ha nignpyemcrBax Ta 1i 3B'sI3Ky
3 ynpaBniHHAM 3HaHHAMW. BogHovac npobnema kinbkicHO-
ro OUiHIOBaHHSA CTaHy KOPNOpPaTUBHOI KynbTypu Ha nignpu-
€MCTBI 3amnuLIaeTbCs BUPILLEHO HE NOBHOK Mipoto. [Mo-
Tpebye noganbloro oO6rPYHTYBAHHS Mepenik O3Hak,
IO € OCHOBOIO BMOKPEMIIEHHS Pi3HUX TUMIB KopropaTuB-
HUX KYNbTYp Yy KOHTEKCTi pO3BUTKY OpraHisauiiHnx 3HaHb,
a TaKoX CYKYMHICTb 3axofiB o040 YNpaBniHHA 3HaHHAMW,
BiANOBIQHO A0 NepeBaXHOro Ha NiANPUEMCTBI TUMY KOpMo-
paTMBHOI KynbTypu. Yce 3a3HayeHe oOyMOBIIOE akTyarb-
HiCTb 0OpaHoi TeMW 4OCHIOXKEHHS.

MeTa cTaTTi nonsrae B po3pobreHHi eTanis meToan-
YHOro MigxoAdy A0 BW3HAYEHHSA TUMY KOPMOPaTUBHOI Kyrb-
TYpV Ta OOI'pyHTYBaHHI KOro 3Ha4YeHHS ANs BAOCKOHANEHHSI
ynpasrniHHA 3HaHHAMK NigNpuemMcTBa.

[na pocarHeHHs nocTaereHoi MeTu y cTaTTi Bupi-
LLIEHO TaKi 3aBAaHHs:

PO3MMSAHYTO TEOPEeTUYHI NigXoan OO0 BUOKPEMITEHHS
Pi3HMX TUNIB KOPNOpPaTUBHOI KynbTypu NignpueMcTs Ta Cuc-
TEMATM30BaHO iXHi KNKOYOBI XapaKTEPUCTUKN;

3anponoHoBaHO nepenik knacudikauinHMx O3Hak
ANS BU3HAYEHHS YOTUPLOX TUMIB KOPMOPATUBHOI KyNbTypW:
TpaguuUinHoi, BeO-KynbTypK, KynbTypyu NpodecinHuX cris-
TOBaPWCTB i 3HAHHEOPIEHTOBaHOT KOPNOPAaTMBHOI KyNbTypu;

30INCHEHO eKCrepTHe OMUTYBaHHSA MpauiBHUKIB Mig-
nNpMeEMCTB M. XapKOBa, i3 METO AiarHOCTMKN TakuX TUNiB
KOPMopaTMBHOI KynbTypu, WO NepesBaxalTb Ha umx nig-
npuemcrBax;
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06r'pyHTOBaHO eTanu MeToaMYHOro Niaxody OO0 BU3HA-
YEHHS TWNIB KOPNOPaTUBHOI KyNbTypu B KOHTEKCTI iXHbOro
BNAMBY Ha YNPaBmniHHS 3HAHHAMW NigNPUEMCTB.

Y cyyacHii HayKoBi nitepaTypi BUCBITNEHO Pi3Hi
niaxogn o Tunonorisauii kopnopaTUBHOI KynbTypu. Tak,
K. KamepoH Ta P. KyiHH, BUOKpEMINIOIOTb KNaHoBY, agxokpa-
TWUYHY, iepapxiyHy Ta puHkoBy [10]. P. Bnenik Ta XK. MyToH
aKkueHTyBanu yBary Ha LiHHICHI opieHTauil kopnopaTuBHOT
KynbTypw, BIi4nNOBIAHO OO YOrO BOHM PO3Pi3HAOTL Taki i
TUNKW, SK: XKUTTE3ZaTHA Ta Taka, WO NOEQHYE CUMbHY Opi-
€HTaLil0 Ha piBEHb PU3UKY LUIBWAKICTb OTPUMaHHSI 3BOPOT-
HOrO 3B'A3KY; HEXUMTTE3AATHA Ta Taka, WO NoeaHye cnabky
opieHTaUito Ha 0cobucCTicTb 3i cnabkok opieHTauie
Ha EKOHOMIYHY eheKTUBHICTb; ABa NPOMDKHUX: TaKWX, LLO Noea-
HYHOTb CUIIbHY OpieHTaLito Ha 0COBUCTICTb i cnabky Ha eko-
HOMiYHY e(PeKTV1BHICTb, @ TaKOX CUINbHY OpiEHTALLl0 Ha eKo-
HOMiYHY edpeKkTMBHICTb Ta crnabky opieHTauito Ha ocobu-
cTicTb [18]. BinbLicTb HagBHUX KnacudikaLii kopnopaTus-
HOI KynbTypu CNPSIMOBAHO Ha BU3HA4eHHs i BigMiHHOCTEN
i3 Pi3HMX TOYOK 30pY, NPOTE HaMbINbLL aKTyanbHOK Ans BOO-
CKOHareHHs YNpaeriHHA 3HaHHAMW NiANPUEMCTBA € Kna-
cudpikauisi, pospobrneHa €BpPONENCHKMMU eKcnepTamu,
sika nepepbayae NPOTUCTABIEHHS TPAAUUIAHOI KynbTypuy
Ta KynbTypW, OPIEHTOBAHOI Ha 3HaHHA. Y Tabn. 1 HaBe-
OEHO MOPIBHAHHA Opradizauin ABOX Tunie, BiAMOBIAHO
A0 nepeniyeHnx TUMiB KOPNopaTUBHOT KyNbTypM.

Tabnuua 1

MopiBHANBLHUI aHani3 opraHisauin i3 TpaguuinHow
KOprnopaTUBHOIO KyNbTYypoOIO Ta KOPNopaTMBHOO
KYJNbTYpOIO, OPiEHTOBaHOI Ha 3HaHHA [19]
[Comparative analysis of an organization with traditional
corporate culture and knowledge-based
corporate culture [19]]

XapaKTepucTuku opraHisadin
i3 TpaguuiiHoo
KOPNopaT1BHO KyNbTyporo
ObmMexeHe MNOLWMPEHHS  iH-

dopmauii

XapakTepuCcTuku oprasisauin
i3 KOpPNOPaTMBHOLO KyNbTYPOIO,
OpiEHTOBAHOI Ha 3HaHHSA

3HayHe nowmpeHHs iHdopmauii

3HayHa KinbKicTb piBHIB yrnpas-
NiHHA

HesHayHa KinbKiCTb piBHIB yrnpaB-
NiHHA

HepiBHOMipHMIA po3nogin Bia-
noBiganbHOCTi

PiBHOMipHMI po3nogin Bignosi-
[anbHoCTi

3acHoBaHi Ha npaBunax

3acHoBaHi Ha npuHLUMNax

MatoTb cpopmanbHy CTpykTypy

MatoTb HecpopmanbHy CTpyKTYpy

He cnpuimatotb puamkm

[onyckatoTb HasiBHICTb pU3UKIB

[NpoBoAsATb HAaBYaHHS Yac Bif,
yacy

MpoBoasTb HenepepBHe Ha-
BYaHHS

AkuUeHTOBaHI Ha (iHaHCOBUX
acnekrax fisinbHOCTI

AkueHTOBaHi Ha B6araTbox pyHK-
LioHanbHKX acnekTax AisnbHOCTI

[NoniTnyHO 3anexHi

BiakpuTi

YTPUMYIOTb 3HaHHSA

CTBOpIOOTL YMOBU ANt OBMiHY
3HAHHSIMM Ta TXHIM BUKOPUCTaHHS

MatoTb HU3bKUIA piBEHb €MO-
LiHOro iHTEenekTy Ta He crpu-
AMaloTb 3MiHW opraHisauiiHol
KynbTypun

"Hy4KO 3MiHIOIOTb OpraHisauinHy
KynbTypy 3 ypaxyBaHHsSIM BRu-
BY MEpEXHUX CniBTOBapuUCTB,
4fieHamu SIKUX BOHU €

OkpimM TpaauMUuiiHOT KOPMOPAaTUBHOI KyNbTypy Ta Kyrb-
TYpW, OPIEHTOBaHOI Ha 3HaAHHA, iCHYIOTb MK HUMW ABa
NPOMIKHUX TUNK: BEO-KyNbTypa Ta KynbTypa npodecinHmx
CniBTOBapuUCTB.

Mepwwym etanom mMeToAMYHOro nigxoAdy A0 BU3Ha-
YEeHHs1 TWNIB KOPMOPaTUBHOI KynbTypu Yy Npoueci ynpas-
NiHHA 3HaHHAMW € OOGrpyHTYBaHHA O3HakK, BiAMNOBIAHO
[0 SIKMX AOUiNbHO NpoBOAUTM AudbepeHuiauito Lmx Tunis.

Y po6oTi [20] aBTOpPOM 3anponoHOBaHO Yy MPOLEC
yNpasrniHHA 3HAHHAMMW PO3PI3HATU HaBeAeHi YoTMpKU TUNn
KOPMopaTMBHOI KynbTypu 3a TakMMWU O3HaKkamu, sik mMeTa
0OMiHY 3HaHHAMM, a TakoX 3acobwu Ta kaHanu nepega-
BaHHSA iHopMauil Ta 3HaHb, Siki NpeBanoTb Ha nignpu-
€MCTBI. YpaxoByrun TICHUIA 3B'A30K TUMY KOpPNopaTuMBHOI
KynbTypu 3 OCOBNMBOCTSIMM MPOBEAEHHS NPOMECIiHOro
HaBYaHHs NpaLiBHUKIB, JOLINBHO BUKOPUCTATU BU3HAYEHHS
Takmx 0cobnmMBOCTEN, SIK AOL4ATKOBOI AMEPEHLNHOT 03HAKN
MiX 3a3HaYeHUMM TUNaMu KOPNopPaTUBHOT KyNbTypu.

BianosigHo 40 3anponoHOBaHUX TPbOX O3HAK, MOXHa
oxapakTepusyBaTu HaBeAeHi TUMN KOPNopaTUBHOT KynbTy-
Py TakuM YMHOM:

TpaguuiHa KoprnopaTyBHa KyrbTypa sik OCHOBHY METY
06MiHy 3HaHHAMY nepeabadae opMyBaHHS CTaH4APTHOrO
Habopy AOKYMEHTIB Ta CTpore perfamMeHTyBaHHs fil npa-
LiBHMKa Yy npoueci nepefaBaHHsi iHpopmauii. Ana uboro
TUNY KynbTypu XapakTepHe npeBarntoBaHHA TPaguLiHUX
dopmanbHUX kaHaniB nepegaBaHHs iHbopmadii, a Hedop-
MarnbHi KaHanu (yHKLiOHYIOTb Ha OCHOBI HECTPYKTYpO-
BaHMX nopapg koner. lNpodecinHe HaBYaHHS NPoBOAATb
piako Ta 6e3 ypaxyBaHHA nobaxaHb TUX, XTO HaBYaETLCS,
He 3aCTOCOBYIOTb HOBi TEXHOMOTIT HABYaHHS Ta He Bpaxo-
BYIOTb OCTaHHi TeHAeHUIT B ranyasi;

Beb-KkynbTypa CTaBUTb 33 OCHOBHY MeTy OOMiHy
3HaHHAMU (POPMYBaHHS CTPYKTYPHOrO iHTENEKTyanbHOro
Kanitany Ha nignpuemcTsi. XapakTepHi UMdpoBi, 3acHo-
BaHi Ha cy4yacHux iHOpMaLiNHO-KOMYHIKaLiNHUX TEXHO-
noriax KaHanu nepefasBaHHs iHopmauii, y ToMy umchi
iHTepHeT-cbopymun, couianbHi Mepexi Ta iH. Ha nignpuem-
CTBi aKTUBHO 3aCTOCOBYHTb CUCTEMU ENEKTPOHHOIO Ha-
BYaHHS, peecTpaLilo pesynbTaTiB HaBYaHHS B €NeKTPOH-
HMX Gasax OaHuX, BUKOPWUCTOBYKOTb OUCTaHUiNHI dhopmu
HaBYaHHSA Ta OLiHIOBaHHSI 3HaHb MNpauiBHMKIB Ha 6asi iH-
hopMaLiiHO-KOMYHIKaLHNX TEXHOMOTiN, 4O CTPYKTYpU Npo-
rpam i3 nigBuLLEeHHsA KkBanidgikauii npauiBHWKIB BXOAUTb
HaBYaHHSA PobOTK 3 Pi3HUMKU BUAAMM NporpamHoro 3abes-
NneYyeHHs;

KynbTypa npodeciiHnx cniBToBapucTB Mae 3a MeTy
hopMyBaHHsI Ta 36epeXXeHHs1 NIOACHLKOro iHTenekTyanb-
HOro Kanitany y npoueci ynpaeniHHsi 3HaHHAMK. Cepep kaHa-
niB nepepaBaHHA iHopmauii HanbinbWw nowmpeHi Taki,
LLIO 3acCHOBaHi Ha MiXKOCOBUCTICHOMY CMinKyBaHHi, y ToMy
yucni nig Yac NnpoBefdeHHs1 KoHepeHLUin, ceMiHapis, Tpe-
HiHFB Ons npauiBHWKiB. Ha nignpvemcTBi nepeBaxarTb
rpynoBi mMeToau nNpodecinHOro HaBYaHHA Ta PO3BUHEHa
cucTeMa HacTaBHULTBA;

KynbTypa, OpiEHTOBaHa Ha 3HaHHA CnpsiMoBaHa Ha dhop-
MyBaHHS SIK NIIOACLKOrO, TaK i CTPYKTYPHOTO iHTeneKTyanb-
HOro Kanitany, nepegbavae NOLWMPEHHS Pi3HUX KOMYHika-
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LifHNX KaHaniB, 3aCHOBaHWX Ha akTMBHI Ge3nocepenHii
Mi>XOCOBUCTICHI B3aemogail npauiBHUKIB, AN ePeKTUBHOCTI
Ta AOCTYMHOCTI AKOi aKTUBHO BUKOPUCTOBYHOTb 5K COLjianbHi,
Tak i iHopMaLinHO-KOMYHiKaUiHi TexHonorii. HaB4yaHHs
Ha nignpuemMcTBi BigbyBaeTbcst 6e3nepepBHO Ha poboyvomy
MiCLli, YaCTO NPOBOAATb TPEHIHMN Ta CEMiHAapu, BUKOPUCTO-
BYIOTb CUCTEMW ENEKTPOHHOIO HaBYaHHA. 3MICT npodecin-
HOro HaBYaHHS Ha MiANPUEMCTBI TICHO NOB'A3aHMI i3 pobo-
YMMU 3aBOAHHAMM Ta FPYHTYETLCA Ha nonepeaHLoMy AOCBiA,
HaKoONMU4YeHOMY OpraHisadieto.

I3 MeTol BM3HAYeHHA HambinbL MOLWMPEHOro TUMy
KoprnopaTuBHOT KynbTypu Ha nignpueMcteax M. Xapkosa
B pobOTi 3aCTOCOBAaHO METOA €KCMepTHOro OMUTYBaHHS
Ha OCHOBI aHKeTyBaHHs npaLliBHUKIB. Ba3o gocnigxeHHs
obpaHo Taki npomucnosi nignpuemctea, Ak: MAT "Xapkis-
xonogmaw", MAT "HBI Tennoastomat", MAT "Enektpo-
mMawwuHa", OHBIM "O6'egHanHsa KomyHap", Al "3aBoa imeHi
B. O. Manuwesa", [l "XapkiBcbke gep)xaBHe aBialiiiHe
BUpoGHMYe nignpuemcTso”, Ol "XapKiBCbkuin MaLLIMHOGY-
nisHuiA 3aBoa "OEN".

Ekcneptamu ctanu no 20 npauiBHUKIB i3 KOXXHOrO Mia-
npuemMcTBa, sikum Byno 3anpornoHOBaHO BUCMOBUTY CTYMiHb
3rogu abo Hesroawu i3 3anpPONOHOBAHUMMW TBEPKEHHAMM,
BiANOBIAHO A0 HaBedeHo! Wkanu Big 1 6ana (wo o3Havas
NOBHY Hesroay i3 TBepAXeHHsm) oo 5 6anis (noBHa 3roga
i3 TBEpAXKEHHsM). HaBedeHi B aHKeTi TBEPAXEHHS Crnps-
MOBaHO Ha BU3HaYeHHS CTyNeHs BUSABY O3HaK (MeTa OOMiHy
3HaHHSAMM, KaHanu Ta 3acobu nepepaBaHHs iHpopMmauil,
0Cco6nMBOCTi NPOECIHOIrO HaBYaHHsI NPaLiBHUKIB) 3a KOX-
HWM i3 YOTMPLOX TUMIB KOPNOpPaTUBHOT KynbTypu. CTpyK-
Typy aHkeTn, Tob6TO po3noAin TBepAXeHb, BiAMOBIOHO
[0 O3HaK KOXHOro TUMy KOPNOpaTuBHOI KynbTypu, HaBe-
AeHo B Tabn. 2.
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Tabnuuga 2

Homepu TBepaXeHb B aHKeTi, siki BA3Ha4Yar0Tb TUNU
KOpMNopaTUBHUX KyNbTyp 3a iXHiMU O3HaKamu
[The numbers of questionnaire statements
determining the types of corporate culture
based on their features]

Homepwu 3anuTaHb, CnpsMoBaHi
Ha BU3HAYeHHS TUNiB
KOPMopaTUBHOI KYNbTypu
— = m f—
O3sHaku Tuny T o 8 | X Bl.% «
KOpnopaTUBHOI KynbTypu e s 33 3 i
== c 0 @ 2o ®
s o > 24 O @5 I
85| & [585|8%
a (o] 8 2123 T
= a c 5 o
MeTa 06MiHy 3HaHHAMMU 1-2 34 5-6 7-8
3acobu n kaHanu nepepga-
. pea 9-10 [(11-12| 13-14 | 15-16
BaHHSA iHdopmaLlii Ta 3HaHb
OcobnueocTi npodeciitHoro
P ® ) 17-18 [19-20| 21-22 | 23-24
HaBYaHHS NpayiBHUKIB

Takum YMHOM, TOW TUM KOpMopaTWMBHOI KynbTypw,
AKUA HabpaB 3a peaynbTaTamy ONUTYBaHHS HaWGINbLIWNA
cepegHin 6an, € Takum, WO NepeBaxae Ha NiANPUEMCTBI.
ETanoHHMm y LpOMYy BMNAgKy € MakcumarnbHe 3Ha4YeHHs
CTYNEeHs BUPaXXeHOCTi KOpnopaTUBHOI KynbTypW, OpPIiEHTO-
BaHOI Ha 3HaHHA. Buxoasum 3i CTpyKTypu aHkeTW, Take
3HayYeHHs AopiBHIOE N'ATM Ganam (y ToMy pasi, SKLWo BCi
O3HaKuM KOprnopaTUBHOI KyNnbTypu, OPIEHTOBAHOI Ha 3HaH-
HA, MaKCUManbHO BUpaxeHi). Pesynbtatm onuTyBaHHA
eKcnepTiB LWOAO TOro, SKOK MipOK Ha KOXHOMY 3 Mignpu-
EMCTB HasiBHi 03HaKN KOXXHOTO 3 TUNIB KOPMOPaTUBHOI KyIb-
Typu, HaBefeHo B Tabn. 3.

Tabnuua 3

Y3aranbHeHi pe3ynbTaTh ONUTYBaHHA eKCNepTiB WoA0 BUABY O3HaK
Pi3HUX TUNIB KOPNOpPaTUBHOI KyNbTYPU Ha AOCHiAKYBaHUX NiAgNpUeEMcTBax
[The generalized results of the expert survey as to identification of the features
of various corporate culture types at the enterprise under study]

CepepHs KinbkicTb 6aniB 3a KOXHOK 3 03HaK 3a Pi3HUMU TUNaMu KOPNOPaTUBHOT KynbTypu
3a pesynbTaTaMmu y3aranbHeHHs BiAnoBiAen ekcnepTis
Tpaguuiina KynbTypa KynbTypa,
KoprnopaTuBHa Beb-kynbTypa npodecinHmx opieHToBaHa
KynbTypa cnisToBapucTB Ha 3HaHHS
s -3 s x = x = ®
. UE; = : = E = z = E = T x UE: = T x
Hassw nignpremcts z | ol z | gz z |g gz z |t gz
I |®Ss|EFa|lo S| £ |®s|FojoS| £ |89=s|FojloS| £ |®S=s|FEo|lo S
[ I =lo |y = @© I =lo |y = © I =lo oy = @© I=2loac|lyr S
#|23s [zl & [(S3|8=Z|zg| 5 |88 =|zgl & |S3[g (e
A R EE R M R R R R
S lszI1S 2282 |c282|28 2 (s282|28 5 (5382|828
S 192(83|g | 8 (82|8a[e x| S (Celst|e |8 |C2Se|ds
o %[0 gla o %[0 g|la ] © [c ®|0 3|~ 2 |o =[O g|a ™
218 2|8 g8 &8 R ] &8 A &3
o |© <4 (&) o [® oo o |® <] (&) o |® oo
= g = g = g = g
1 2 3 4 5 6 7 8 9 10 | 11|12 | 13 | 14 | 15 | 16 | 17
MAT "XapkiBxonogmawu" 37 (471491442112 111 ]|14[15]127133]|25]13] 1 1,111
MAT "HBIN Tennoastomat" 4113914542123 (111111518 ]|25]|35|26]|14|11]12]1,2
MAT "EnekrpomatumHa” 2913131303221 19(24|34]|31|37]|34|21]18]20](1,9
[HBIM "O6'egHaHHa KomyHap" 2112930271917 12]|16 3234353424 (19]21]21
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3akiHyeHHs Tabn. 3

1 2 3 4 5 6 7 8 9 10 | 11 12 | 13 | 14 | 15 | 16 | 17

[ "3aBog im. B. O. Manuwesa" 2713113531124 19|11|18|35]|36|34]35]129]17]22]23
AN "Xapkiscoke pepwasre asia-| 4 g | 54 | o3| 24 (34|25 29 (29|39 4145|4231 |21]18]23
uinHe BI/IpOGHVNe nianpuemcTeo
AM "Xapiscokuit mawmMHOOYAis- 1 o | 54 | 25| 2 36| 26|31 |31 |41 |38|4a3]| 4 |34|27]21]27
ui 3aeog "OE[

Ha ocHOBi HaBefeHuXx y3aranbHeHUX pe3ynbTaTiB Tpaauuiina KK
ONUTYBaHHsI MOXe ByTW po3paxoBaHO NOKa3HWK TWMy Kop-
nopatusHoi KynbTypu nignpuemcrsea (MKK).

Ona pospaxyHky MKK gouinbHO BMKOHaTKU Taki
KPOKM:

no-neplue, Ha OCHOBi OTPUMAHWX 3HAYEHb CTYMeHs KK npocpeciitinx —_—

BMSIBY O3HaK KOXHOMO 3 YOTMPbOX TUMIB KOPMNOpaTUBHOI
KynbTypn nobyayBaTu y BiAnOBigHiA cucTemi koopauHaT
YOTUPUKYTHUKKN, SKi CMMBOMI3YIOTb TWUNW KOpMopaTUBHOT
KynbTypy NigNpMeMCTBa Ta NOEAHAHHSA O3HaK Pi3HWUX TUMIB
KOPMopaTUBHOI KynbTypu. BU3HauMT reoMeTpuyHi LeHTpu
LMX YOTUPUKYTHUKIB;

no-Apyre, BU3Ha4YMTK BiACTaHb, Ha SKi 3HAXOAATLCS
reoMeTpUYHi LEeHTPU Bif €TanoHHOro 3HA4YeHHs Kopro-
paTMBHOT KyNnbTypwW, OpieHTOBaHOI Ha 3HaHHSA. Cnig 3ayBa-
XKWUTW, WO, SIKWO BUKOHATU MO3ULIOHYBAHHSA 4YOTUPbLOX
TUNIB KOPNOPATMBHOI KyNbTYpU Ha NAOLLMHI TaK, TO MOXHa
nobauunTu, wo Hanbinbwa BigcTaHb Big eTanoHa byae
B TOMY pasi, SKWO reomMeTpuyHuin LeHTp 6yne 3bira-
TUCHA 3 TOYKOM, fKa CUMBOMI3yE MaKCUmarnbHe 3Ha-
YEeHHS BUPaXKeHOCTI TpaauLinHOT KOpNnopaTMUBHOT Kyfb-
Typu. Lis BiactaHb B ymoBHMX Ganax 6yae ctaHoBUTH
10 6aniB. OTXe, YMM MeHLa ud BiacTaHb, TUM Gnunx4de
[0 eTanoHa 3HaxoauTbCHA KopnopaTuBHa KynbTypa nig-
nNpueEMCTBa;

no-TpeTe, NPOBECTU Hopmanisauilo OTpUMaHuX 3Ha-
YeHb BiAcTaHen Big eTanoHa B mexax wkanu Big 0 ao 10,
TaKMM YMHOM, LLO YMM MeHLUIo byae BigcTaHb Big eTano-
Ha, TMM BULLE 3HAYEHHS HagawTb LUbOMY MiANPUEMCTBY
3a NMOKa3HNKOM KOPropaTUBHOT KyNbTypHu.

Ha puc. 1 — 7 rpaciyHo 306paxeHo, L0 KOXHe 3 Mia-
NPUEMCTB XapakTepusyeTbCqd OCOOMMBUM NOEAHAHHAM
Pi3HUX TUMIB KOPNOPATUBHOT KyNbTYpWU.

TpapuuinHa KK

KK npodpeciitinx

. Be6-KK
CriBTOBapUCTB

KK, opieHTOBaHa Ha 3HaHHA
Puc. 1. CTyneHi BUsIBY O3HaK pi3HUX TMNIB
KopnopaTuBHOI KynbTypu Ha MNMAT "XapkiBxonogmaw"
[The degree of identification of features of various
corporate culture types at the JSC "Kharkivkholodmash™]

cniBTOBapucTB

KK, opieHTOBaHa Ha 3HaHHs

Puc. 2. CTyneHi BUsIBY O3HaK pi3HUX TUNIiB
KopnopaTtuBHoi KynbTypu Ha MNMAT "HBI TennoaBTomat"
[The degree of identification of features of various
corporate culture types at the JSC "Teploavtomat"]

TpapuuinHa KK
5.00

KK npocpeciitimnx
cniBTOBApUCTB

Be6-KK

KK, opieHTOBaHa Ha 3HaHHs

Puc. 3. CTyneHi BUABY O3HaK pi3HUX TUNiB
KopnopaTuBHOI KynbTypu Ha MNMAT "EnektpomawumHa”
[The degree of identification of features of various
corporate culture types at the JSC "Electromashina”]

TpaguuinHa KK
5.00

KK npodeciitHmnx

) Be6-KK
CniBTOBApUCTB

KK, opieHTOBaHa Ha 3HaHHs

Puc. 4. CTyneHi BUsIBY O3HaK pi3HUX TUNIB
KoprnopamBHoi KynbTypu Ha JJHBI "06'eaHaHHs KomyHap™
[The degree of identification of features of various corporate
culture types at the PJSC "Obiednannia Komunar"]
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Tpapuuinna KK
5.00

KK npodeciittmnx

. Be6-KK
cnisToBapucTB

KK, opieHTOBaHa Ha 3HaHHsA

Puc. 5. CTyneHi BUsiBY O3HaK Pi3HUX TUNIB
KopropatBHoi KyrnbTypu Ha [l “3aBoa im. B. O. Manuwesa™
[The degree of identification of features of various
corporate culture types at the SE "Zavod
im. V. O. Malysheva"]

Tpaguuinta KK
5.00

KK npodpeciitimx

. Be6-KK
cnisToBapucTs

KK, opieHTOBaHa Ha 3HaHHs

Puc. 6. CTyneHi BUsiBY O3HaK Pi3HUX TUNIB
KopnopaTuBHOI KynbTypu Ha [l "XapkiBcbke
AepXXaBHe aBiauillHe BUpoGHMYe NignpMemMcTBo"
[The degree of identification of features of various
corporate culture types at the SE "Kharkivske
Derzhavne Aviatsiine Vyrobnyche Pidpryiemstvo"]

TpapuuinHa KK
5.00

KK npodeciitHmx

. Be6-KK
cnisToBapucTB

KK, opieHTOBaHa Ha 3HaHHs

Puc. 7. CTyneHi BUsiBY O3HaK Pi3HUX TMNIB
KopnopaTuBHOI KynbTypu Ha [l "XapkiBcbkun
MalwunHobyaiBHuM 3asoa "®EQ"

[The degree of identification of features of various
corporate culture types at the SE "Kharkivskyi
mashynobudivnyi zavod "FED"]
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Ak BUOHO 3 HaBedeHux puc. 1 — 7, TpaguuinHy Kop-
nopaTtMBHY KynbTypy HambinblIO Mipo BUABMEHO
Ha Takux nignpuemctBax, sk AT "XapkiBxonogmaw"
Ta lMNAT "HBI Tennoastomart", Toai sk Ha [NAT "Enektpo-
mawwmHa", AHBI "O6'eaHanHs KomyHap", A "3aBog imeHi
B. O. Manuwesa", A1 "XapkiBcbke AepxaBHe a.iauiliHe
BMpobGHMYe nignpuemcteo”, Al "XapKiBCbkUA MalUnHO-
OyniBHWI 3aBog "OEN", nepeBaxHO, BUSBNEHO O3HaKW KOp-
nopaTUBHOI KynbTypy NPOMEeCinHNX cniBTOBapnCTB. Ynctoro
TUNY KOpNopaTMBHOI KynbTypu He Byno B13HAYEHO Ha Xoa-
HOMY nignpuemcTsi. Lle o3Havae, wo, nepeBaxHo, Ha cyyac-
HMX NiANPUEMCTBAX HasiBHIi O3HaKN Pi3HMX TUMIB KOPNoOpaTMB-
HOT KynbTypu, NpoTe BUPaXeHi BOHW pi3HOO Mipoto. IMignpu-
EMCTB, Ha sikMx 6U nepeBaxana KoprnopaTuBHa KynbTypa,
opieHTOBaHa Ha 3HaHHS, cepefl obpaHux Ansi NPOBEAEHHS
nocnigxeHHs He Oyno. [NpoTe kopnopaTvBHa KynbTypa
NpOdECINHMX CNIBTOBAPUCTB € MEPEXiAHO MK Tpaguuin-
HOIO Ta OpIEHTOBaHOK Ha 3HaHHA. OTKe, HM3Ka Mianpu-
€EMCTB nepebyBac Ha Wnaxy A0 opMyBaHHS OCTaHHbLOT.

Onsa susHaveHHa MNMKK gouinbHO 3actocyBaTtn mMeToa
BigcTaHen. Ha ocHOBi po3paxyHKy BiacTaHen Big reomet-
PUYHUX LIEHTPIB YOTUPWKYTHWUKIB, BEPLUMHU SKUX 3HaXO-
OS9TbCA B TOYKax, WO NO3HaYalTb CTYMNeHi BUSBY KOXHOMO
3 TUMIB KOPNOPAaTUBHOI KyNbTypW, PO3PaxoByOTb 3HAYEHHS
[MKK gns koxHoro 3 gocnimkysaHux nignpuemcTs. o Toro x
[0UiNbHO NPOBeCTV HopMyBaHHS 3HayeHb KK y gianasoHi
Bia 0 go 10. MakcumarnbeHe 3Ha4eHHs1, sike MoXke HabpaTtu
MKK, popieHioe 10 6aniB y ToMy BUNaAKy, KOMU reoMeTpuy-
HUA LEeHTP dpirypy 36iraeTbCs 3 TOUKOK MaKCUManbHOro BUSBY
O3HaK KOPMOopaTUBHOI KynbTypW, OPIEHTOBAHOI Ha 3HaHHS.
MiHimanbHoro 3HaueHHs MKK Habupae Togi, konu reoMeTpuy-
HUA LEEHTP YOTMPUKYTHUKA NOTPansisie B TOYKY, sika CUMBOSi-
3y€ MaKcMarbHUA BUSIB 3a BCiMa O3HaKaMu TpaguLIinHoOI Kop-
nopaTMBHOT KynbTypu. Y Tabn. 4 HaBeJeHO po3paxoBaHi 3Ha-
yeHHs MKK Ha o6paHux ans AocnigkeHHs nignpuemMcTBax.

Tabnuua 4

3Ha4YeHHA NOKa3HUKIB KOPNOPaTUBHOI KyNbTYypU
ANnA pocnigpKyBaHUX NiagNpUeEMCTB
[The importance of the corporate culture indicators
for the enterprises under study]

Hassu nignpvemcTs 3HayveHHs MKK

MAT "XapkiBxonogmaiu" 4,169
MAT "HBI1 Tennoastomat" 4,243
IMAT "EnektpomatumnHa” 4,739
OHBIM "O6'egHaHHst KomyHap" 4,830
0N "3aeog im. B. O. Manuwesa" 4,783
an 'l'XapKiBCbKe AepxaBHe aBiaLjiiHe BUPOOHM- 5 039
ye nignpuemcTeo” ’

[N "XapkiBcbkuin MaLLMHOBYAiBHW 3aBog, "PE" 5,170

Cnig, 3BepHyTK yBary Ha Te, wo MNKK gouinbHo B3aTH
He3MiHHUM 3a ocTaHHi 10 pokiB, LWo 0byMOBMNeHo pesynbTa-
Tamu BignoBigen pecnoHAEHTIB Ha 3anuTaHHs NPO 3MiHK
B KOpropaTuBHIi KynbTypi nignpuemcTs. Take 3anuTaHHs
Oyno nepenbayeHo B aHKETI Ta CMPSIMOBAHO Ha BU3HAYEHHS
iHTEHCMBHOCTI 3MiH y KOPMOPAaTUBHIN KynbTypi 3a poKamu.
[o Toro X BpaxoByBanu nve BiANOBIAI PECNOHAEHTIB,
sKi npautotoTb Ha nignpuemcTai 10 pokiB i GinbLue, ocKinbk1
KoprnopaTuBHa KynbTypa OpPMYyeTLCS BMNPOAOBXK MEBHOMO
Yacy N He MOXe 3MiHIOBaTUCH Ayxe LWBUAKO. BusnaveHi
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pe3ynbTaTu BiAMNOBiAeV pecnoHAeHTIB LWe pas nigTeep-
avnu e, ockinbky Big 96 0o 100 % npauiBHUKIB AOCHImKY-
BaHWX NigNpUEMCTB 3i cTaxkeM poboTm Ginblwmm 3a 10 pokis
3a3Hauunu, Wwo 3a octaHHi 10 pokiB 3MiH y KOprnopaTuBHIln
KynbTypi Mamke He Bigbynocsa. Cnvparuncb Ha Taki pe-
3ynbTaT ONUTYBaHHS, gouinbHo B3ATK MKK gna koxHoro
nignpMeEMCTB 3a NOCTINHY BeNUYnHY Bnpogosx 10 pokis.

3anexHo Big TOro, siKMiA i3 TUNIB KOPNOpaTMBHOI Kyrb-
TYpU nepeBaxae Ha MianpueMCTBi Yy NPOLeCi yNpaBmiHHS 3HaH-
HSIMW, AOLIMBLHO 3aCTOCOBYBATY Pi3Hi yNpaBniHCbKi 3axoau.

HanbinbLwuoto Mipoto Linam ynpaeniHHA 3HaHHSMK Bia-
noBigae TUN KOpNopaTUBHOI KyNbTypy, OPIEHTOBAHOI HA 3HaHHSI.
Omxke, AOUINBHO PO3rMsHYTY YNpaBniHCbKi 3axoau, siki cnpus-
TUMYTb nepexogy A0 (hOpMyBaHHS KOPNOPaTUBHOI KyIb-
TYpW, OPIEHTOBAHOI Ha 3HaHHS, Big iHWMX TUMIB KOpnopa-
TUBHUX KyNnbTyp [20; 21]:

nig Yac nepexody BiA BeO-KyNbTypu: BUSIBMEHHS
npoBigHMX axiBuiB, eKcnepTiB Ta BU3HAYEHHS TXHbLOro
PiBHA BOMNOAIHHA iHOPMaLiNHUMWN TEXHOSOMSMY, i3 METOK
OLIHIOBaHHSA CTyNeHs! iXHbOro BKIMOYEHHS 4O OOMIHY 3HAaHHAMM
B KOPropaTUBHIN Mepexi; NnaHyBaHHA Ta OpraHisauis rpyno-
BOrO HaBYaHHS; NPOBeAEHHS BiJEOKOH(EpPeHLi, 3aCHOBaHNX
He TiNbKN Ha BUKOPUCTaHHI iH(popMaLinHO-KOMYHiKaLinHNX
TEXHOMOriN, ane 1 Ha couianbHin B3aemogii, CTUMYroBaHHSA
npauiBHVKIB O CTBOPEHHS1 poboumx rpyn, yyacTi y cnis-
ToBapucTBax npodpecioHanis y Mexax nianpuemcTaa;

nig Yac nepexody BiA4 KOpNopaTUBHOI KynbTypu npo-
decinHMX CniBTOBapuUCTB: 34JIMCHEHHSA iHdopmaTM3aLii,
NepeBaXxHoO, 3 aKLEHTOM Ha NpuabdaHHa couianbHO OpieHo-

BaHOro MporpamMHoro 3abe3neyeHHs;; opranisauis pyxy
iH(bopMaUinHMX NOTOKIB, NOAONAHHA MCUXOMOriYHUX Gap'-
€piB, SKi BUHMKaOTb Y MpaLiBHKMKIB, Y 3B'A3Ky 3 Heobxia-
HICTIO B OCBOEHHI HOBMX TEXHOMOriN, HAaBYaHHI NpavyiBHUKIB
po60oTK 3 HOBMM MPOrpaMHUM 3abe3neveHHsM;

nig Yac nepexody Bid TPaAWLIAHOI KOPNOPATUBHOI Kyrb-
Typu: kKOMBiHaLisa gBOX rpyn 3axoAiB, HaBe4eHUX paHille.

Cepeq yHiBepcarnbHUX YNpaBriHCbKMX 3ax0paiB, sKi 4o-
LiNbHO 3acTOCOBYBaTH, i3 MeTOl POPMyBaHHS Koprnopa-
TUBHOI KyNbTYpW, OPIEHTOBAHOI Ha 3HaHHs, Ha OCo6NVBY
yBary 3acnyroByloTb: ayauT 3HaHb; NoGyaoBa KapT 3HaHb;
iAeHTUIKaLiA KMIYOBMX OpraHi3auinHUX KOMMNETEHTHO-
CTel; NiABULLEHHA OOBIPU Ta MPUXMNbHOCTI NpauiBHUKIB,
siki 6epyTb y4acTb B OOMiHi 3HAHHAMW; NOTOMXKEHHS opra-
Hi3aUiiHOT CTPYKTYpW, i3 METOK YMpaBriHHSA 3HaHHAMM,
fKa, Yy CBOI 4epry, Mae Bignosigaty cTpaTeriyHnMm Uinam
nignprMeMcTBa; opraHisauis po6oTn B komaHgax; 3aoXo-
UYEHHs1 TBOPYUX MiOXOAIB.

Ha puc. 8 HaBeaeHo onucaHi paHille eTann MeToany-
HOro nigxody A0 BU3HAYeHHS TWMiB KOPNOPaTUBHOT Kyrb-
Typuv y npoueci ynpasrniHHA 3HaHHAMW NignpuemcTsa.

[MpakTnyHe 3Ha4YeHHs LbOro MeTOAMYHOro NiAXoAy Mo-
ndrae B TOMy, WO BiH Hagae 3mory obrpyHTOBaHO BMpoBa-
[pKyBaTW 3axogu 3 YNpaeMiHHS 3HaHHSMW Ha OCHOBI BU3Ha-
YeHHS CTYMeHsi BUSBY Pi3HWX TUMIB KOPNOPATUBHOI KynbTypu,
Lo 3abe3neunTb MiaBULLEHHST €PEeKTUBHOCTI NPOLIECIB CTBO-
PEeHHs, OOMiHY, MOLUMPEHHS Ta 3aCTOCYBaHHS OpraHi3aLiiHnX
3HaHb, i3 METOI MIABULLEHHS KOHKYPEHTOCTIPOMOXHOCTI nig-
NPVYEMCTBA Ta PO3BUTKY MOrO KIOYOBUX KOMMNETEHTHOCTEN.

ETtanun | [

MeToam peanisauii etanis

| [ PesynbTatn peanisauii etanis

Etan 1
OO6r'pyHTYBaHHS ANdepeHLiNHNX 03HaK,
BiANOBIAHO A0 SKUX AOLINBHO BUOKpEMMOBATH
YOTVPW TUMW KOPMOPATUBHOT KyTbTYpU: TPaaWLIiiHy,
Be6-KynbTypy, Ky/bTypy NpodeciitHmx cnis-
TOBapUCTB Ta KyNbTypy, OPIEHTOBAHY Ha 3HaHHSA

JloriyHoro ysaranbHeHHs,
aHaniay, cuHTesy,
NOPIBHANBHOIO 3iCTaBNEHHSI

Mepenik o3Hak: OCHOBHa MeTa
06MiHy iHopMaLlieto Ta 3HaHHAMMU,
KaHanu Ta 3acobu nepegaBaHHsi
iHdpopmaLii Ta 3HaHb, ocobnMBoCTI
NpOogECINHOrO HaBYaHHA NpaLiBHUKIB

v

v

Etan 2
Po3pobneHHs aHkeTV Anst NpoBeAeHHs
OMNUTYBaHHSA €KCNepTiB LLOAOo TUny
KOprnopaTUBHOT KynbTypw nignpuemcTaa

LLikanbHWin meToq

TeKCT aHKeTH, Lo BKINOYae Grnoku

|—— TBepAXeHb CTOCOBHO CTYNeHs BUSBY

KOXXHOT 3 03HaK 3a KOXXHWM i3 TUniB
KOpPNopaTUBHOT KyNnbTypu

v

v

Etan 3
MpoBeaeHHs oNUTyBaHHSA NpaLiBHUKIB,
y3aranbHeHHs pesynbTaTiB Bignosigemn

MeTopa eKcnepTHOro OnNuUTyBaHHS,
rpadivyHn meToq

Y3aranbHeHi pesynbTaTtu Bignosigen
eKcnepTiB, NENOCTKOBI Aiarpamu,
L0 AEMOHCTPYIOTb CTYNiHb BUSIBY

Po3paxyHok nokasHuka koprnopaTusHOI
kynbTypu (MKK) ans gocnimkysaHmx NignpvemMcTs

ekcnepTis Pi3HMX TUMIB KOPMOPATUBHOI KyNbTypK
v v
Etan 4

MeTop BiacTtaHemn

3HaueHHs MKK
ans gocnigXyBaHux NianpueMcTs

v

v

Etan 5
O6rpyHTYBaHHS ynpaBniHCbKUX 3axodiB
o0 hopMyBaHHS KOPMNOPATUBHOI KyNbTypH,
OpiEHTOBAHOI Ha 3HaHHS

ABCTPaKTHO-NOrYHWI MeToa,
aHanisy Ta cuHTesy

MpakTnyHi pekomeHaauii
LoAo hopMyBaHHS KOpropaTUBHOT
KynbTypW, OPiEHTOBAHOI Ha 3HaHHS,
Ha gocnigkyBaHuX NignpuemcTaax

Puc. 8. ETanu meToguM4yHoro niaxoay Ao BU3Ha4YeHHA TUNY KOPNOPaTUBHOI KyNbTypu
y npoueci ynpaerniHHA 3HaHHSAMU NignpuemMcTBa
[The stages of the methodical approach to determining the corporate culture type
in the enterprise knowledge management]
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3anpornoHoBaHi B poboTi eTanM MeTogM4HOro nigxo-
Oy 0O BM3HAYEHHSI TakvMxX TUMIB KOPMOPATUBHOI KynbTypw,
WO € Hambinbll BUMPaXeHUMW Ha MiANPUEMCTBI, CTaHOB-
NATb iIHCTPYMEHT OLiHIOBAHHS KOPNOPaTUBHOT KynbTypu
y Npoueci yNpaBsriHHA 3HAHHAMW MigNPUEMCTBA, SKUN Hagae
3mory o6r'pyHTOBaHO 3aCTOCOBYBAaTW BiAMOBIAHI ynpasmiH-
CbKi 3axoQM OO0 PO3BUTKY KOPMOPATWUBHOI KynbTypw,
OpieHTOBaHOI Ha 3HaHHA. NMoganbli AocnigXeHHs, noB's-
3aHi 3 Y4OCKOHANEHHSIM OLiHIOBaHHS KOPNOpaTUBHOI KyIb-
Typu MiANpUEMCTB, AOUINbHO MPUCBATUTM BU3HAYEHHIO
KiNbKICHOrO BMMMBY €MEMEHTIB KOPNopaTUBHOI KynbTypw,
OpIiEHTOBAHOI Ha 3HaHHS, Ha POPMYBaHHS iHTENEKTyanb-
HOro Kanitany Ta iHTeneKkTyanbH1X akTuBIB NignpuemcTaa.
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