MarTepianu V mi*KHapo4HOi HayKOBO-NMPAKTUYHOT KOHbEPEHLLii CTYAEHTIB Ta MOJI0AUX BYEHUX
«HayKoBi po3pobku: nepcnektTuemn 21 ctopiyua»

Thus, development of Ukrainian agricultural sector will be provided through
introduction of new technologies, development, application of new production methods,
manufacturing new quality products, infrastructure development and expansion. It is
possible only with close collaboration between state research institutions and agricultural
producers to implement comprehensive innovation policy. Further improvement of financial
mechanisms will ensure efficient functioning of agricultural enterprises, manufacturing
application of scientific developments, an efficient innovation and investment development
of agrarian formations.
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Abstract. Theoretical and methodological and organizational principles of
diversification processes at enterprises of the confectionery market of Ukraine are
considered in the article. The main competitive advantages that the company gets through
diversification strategy are defined.
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Anomayia. B cTaTTi pO3TISHYTO TEOPETUKO-METOJIWYHI Ta OpraHizaiiifHi 3acaiu
PO3BUTKY AMBEpPCH(IKAMIMHUX TMPOILECIB Ha MIANMPUEMCTBAX KOHAUTEPCHKOTO PHUHKY
VYkpainu. BusHaueHO OCHOBHI KOHKYPEHTHI NepeBaru, siki OTpUMY€ MiMPUEMCTBO MIIIXOM
MIPOBEJICHHS CTpATErii JuBepCcUdiKallii.

Knrwouosi crosa: xonauTepchka rainysb, AuBepcudikallis aCOpPTUMEHTY, BEpTUKaIbHA
nuBepcudikailis, TOpU30HTAIbHA TUBEpCcUdIKAIIis.

Annomayus. B cratbe pacCMOTPEHBI TEOPETUKO-METOAMUYECKHE U OPraHU3alMOHHBIE
OCHOBBI Pa3BUTHUS AMBEPCU(PUKAMOHUX MPOIECCOB HA MNPEANPUATUAX KOHIUTEPCKOTO
ppiHKa YKpauHbl. OImpeneneHsl OCHOBHbIE KOHKYPEHTHBIE IPEUMYILECTBA, KOTOPBIE
MOJIy4aeT MpeAnpusiTue MyTeM MPOBEICHUS CTPATeTUU AUBEPCUPUKALINS.

Kniouegvle cnosa: KoHOUTEpCKas oOTpacib, AUBEpCUUKALUS aCCOPTHMEHTA,
BEpTUKAJIbHAS TUBEPCUPHUKAIINS, TOPU3OHTATbHAS JUBEPCUUKALIUS.
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The manifestation of the crisis in the global economy as a whole and the economy of
Ukraine in particular, cause the search for the effective mechanisms to ensure financial
stability and competitiveness of enterprises, including the important element of
diversification.

The diversification of activities allows to compensate falling sales in one market by
increasing it to other markets. This diversified enterprise as a whole is more stable and
competitive in comparison to highly specialized enterprises, as they enter new areas,
expanding the range of products.

The effectiveness of its implementation depends on timely orientation on the types of
goods and services that are in demand and there are either close to the level of
competitiveness. The issue of the development strategy provides the development of
methods of receiving, processing and presenting the information, which is related to the
development of new technologies, products, markets and other areas and activities, as well
as identifying patterns on determining the motivation of diversification as a strategy of the
company.

The food industry is one of the most important components of the economy of any
state. One of the significant features of business enterprises confectionery industry today is
that there is a constant increasing competition. Because the confectionery market is in
constant development, enterprises must dynamically decide evaluation strategy, not only in
the future, but today, as well as to determine their degree of stability in this market.

The complexity of implementing diversification strategies in businesses of the
confectionery industry lies on the one hand, in the fact that there isn’t search engine of
diversification and no methodical approach to assessing diversification, and on the other
hand, there is no experience in business and personnel which is able to implement this
strategy efficiently [1].

That’s why researching aspects of diversification strategies of the confectionery
industry is relevant, taking into account a number of factors that affect the current state of
the confectionery industry.

The relevance development of the confectionery industry in Ukraine is related to the
fact that confectionery is a group of food a wide range consumed almost all the population.
Confectionery significantly differ in composition and consumer properties. They are a large
part of the human’s ration and have a stable demand, primarily due to the exquisite taste
properties.

Today there is a number of problems faced by confectionery industry.

Currently, the competition, which intensified recently in the domestic confectionery
market makes the industry look for new opportunities to improve the competitiveness of
their products on the market, one of which is the diversification. There is a vertical
diversification, the diversification of production, process and diversification of new markets
[2].

For the confectionery industry, diversification of the range is primarily characterized.
This diversification contributes to expanding the range of products that will enhance the
competitive advantages of the company. The implementation of diversification, in turn, is
due to investing in innovation companies — the development of new products for marketing
campaigns, acquire new technologies.

For example, the corporation "Biscuit-Chocolate" which is one of Ukraine's largest
producers of confectionery products, combines a number of companies that provide all the
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basic technological stages of production, from the harvesting of raw materials to the
production of finished products.

The implementation of diversification strategies the product range allows the
corporation "Biscuit-Chocolate" provide a competitive advantage over time. Among them:
roll brand; accurate market positioning; traditions of flour products in the segment of
customer loyalty; the high interest of the workers — shareholders of the company; high
quality products, increase varieties of flavoring products; the certificate ISO; experience in
foreign markets. Thanks to diversify markets for the corporation "Biscuit-Chocolate" is a
major exporter of confectionery products, supplying its products to 25 countries.

The perspective areas of diversification of domestic enterprises confectionery
industry are vertical diversification options "up", that the absorption of producers of basic
and auxiliary raw materials used in the production of various confectionery. Diversification
through merger or acquisition producers of basic raw materials such as sugar, flour or cocoa
beans, allows the confectionery company, first, to reduce production costs, and secondly, to
ensure uninterrupted supply of basic raw materials, which will allow the company which is
diversified to avoid losses caused by downtime of production [3].

As an example, the implementation strategy of vertical diversification can give input
CJSC "Kharkiv Biscuit Factory" shareholding Pervuhinskoho sugar factory (24.91% stake).
As a result, "Biscuit-Chocolate" a permanent supplier that provides enterprise quality and
cheap raw materials.

"Biscuit-Chocolate" produces many flour products, so the need for high-quality flour
is a priority. That is why "Biscuit-Chocolate" held vertical diversification and included in
the sphere of management of "Krasnogradsky mlin", which has the equipment to monitor
temperature, drying, cleaning and most of it "Biscuit-Chocolate" gets first grade wheat flour
[3].

Along with the strategy of vertical diversification, namely the subjugation of
companies that produce raw materials for confectionery corporation "Biscuit-Chocolate"
also held a course on strategy to diversify markets.

The use of high quality raw materials, which "Biscuit-Chocolate" received as a result
of successful vertical diversification, the installation of the equipment of the best companies
in the world and the introduction of the latest technologies, improve product quality and
diversification by holding horizontal diversification enables the corporation "Biscuit-
Chocolate" to occupy a leading position at the confectionery market for a long time, and
increase their profits.
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Abstract. The author substantiates the system of forms and methods of regulation of
socio-economic development at the regional level. The necessity of change in relation to
targeted programs as instruments of regional management.
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Annomayus. ABTOpOM OOOCHOBaHbBI cHucTeMa (OPM U METOAOB pEryIupOBaHUs
COLMAIbHO-KOHOMUYECKOTO Pa3BUTUSI Ha YypOBHE peruoHa. JlokazaHa HeE0OXOJUMOCTh
W3MEHEHMsI OTHOLIEHMS K LEJIEBBIM IIporpaMmaM KaK HHCTPYMEHTaM pPETHMOHAIBHOIO
yIpaBJICHHUS.

Kniouegvle  cnosa: CounanbHO-3KOHOMHYECKOE  Pa3BUTHE, TIOCYAAPCTBEHHOE
PETYIMpPOBaHUE, PETHOH.

PernoHasbHbIN ypOBEHb TOCYJIAPCTBEHHOTO PETYJIUPOBAHUS — BOIPOC HE MEHEE
CJIOKHBIHM, YEM rOCYIapCTBEHHOE PETYIMPOBAHUE HA HAIITMOHAIIBHOM YPOBHE. Mexay TeM, u
3apyOeXHBI, U OTEYCCTBEHHBIM OMBIT TOBOPAT O TOM, YTO PETYJIHPOBAHUE CO CTOPOHBI
TEpPUTOPUATIBHBIX OpPraHOB, pPETHOHaJbHAsl SKOHOMHUYECKash TMOJIMTUKA 4YacTO JaloT
Oonpiuit 3¢ dexT, yem neHTpaauzoBaHHoe BozzaeicTBue [1, c. 132]. Haubonee ygauabiM
BAPUAHTOM IPU3HAETCS COUETAHUE LIEHTPAIM30BAHHOTO U PETHMOHAJIBLHOIO BO3JICHCTBUS Ha
XO3sUCTByIOIIME CYOBEKThl. [lpu HTOM LIEHTpaTuM30BaHHOE BO3JACHCTBHE HUIrpPaET
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