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SOME FEATURES OF ENTERPRISE’S CULTURE
Rizunenko Juliya Alexandrovna
Faculty «Consulting and International Business»

Annotation. This article research provides a broad overview of the potential patterns
of relationships between cultural values, personal and contextual factors, and
entrepreneurial outcomes. The work examines theories of entrepreneurship where either
environmental or personality variables have been specified as unique predictors of
entrepreneurship are investigated to determine whether they capture the complexity of
entrepreneurial action that encompasses the interaction of environmental, cognitive, and
behavioural variables.

Keywords: cultural values, enterprise, relation, personal variables, company.

Good corporate culture, in its purest sense, and at its most successful, has the look
and feel of something organic and uncontrived, something that just exists. But there's the
rub, and at once the wonderful twist: corporate culture cannot, does not and never will exist
"just because." Culture is a balancing act between many elements of a company and requires
careful execution at each level. Entrepreneurial culture is the sense of ownership of the
company and increasing freedom to use corporate resources to build new businesses for the
corporation.

The aim of this research article is to get acquainted with the substance of
entrepreneurial culture. Entrepreneurial culture is very important to conduct a legitimate
business and profit legally. Enterprise culture is an integral part of business organization. It
is based on common concepts and culture is inextricably connected with it.

Culture affects the way people think about business in their own society. An
awareness of cultural attitudes toward business will help you communicate efficiently and
effectively when working with people from other cultures. For example, Asian cultures,
including Japan and China, promote teamwork and cooperation in business environments
while Western businesses promote individual action and responsibility. Understanding these
values will help you to create an effective communication strategy with partners from these
regions.

Extensive research conducted at the individual level shows that there is a link
between individual values and beliefs, on the one hand, and individual behavior on the
other. Hence, it is plausible that cultural differences between countries or regions have a
determining effect and influences a variety of individual behaviors, including the decision to
become self-employed rather than an employee. An aggregative logic of this type is used in
the aggregate psychological traits approach. According to this approach, for a given
country, the more individuals with entrepreneurial values there are in a society, the more
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individuals will display entrepreneurial behaviour. This highly individualistic view of
culture and behaviours must be distinguished from the one that is chosen in the social
legitimation (or moral approval) approach [1].

The disposition of an entrepreneur can be profoundly influenced by their surrounding
cultures. Some cultures appear to be more naturally inclined towards enterprise than others.
In regards to an entrepreneur, cultures can indicate how they are likely to act and react in a
given situation. This can be in response to shared sets of beliefs and values, codes of
behaviour, and can set minimum standards of behaviour.

Various writershave argued that cultures which experience dislocation and hardship
are more directed towards enterprise. The very experience of surviving in a new and hostile
environment requires certain qualities. Certainly it would appear that in troubled times,
some minority groups have had little to lose and much to gain from enterprise, leading in
some cases to the global organizations of today. Either way it is somewhat accepted that
entrepreneurial activity blends from both culture and the way that past experiences have
helped to mould these cultures.

One of the major anthropologists to study cultural variations on a global scale is
G.Hofstede [3]. He demonstrated that there are national and regional cultural groupings that
affect the behaviour of societies and organizations. According to Hofstede, the way people
(or more specifically in this case, entrepreneurs) in different countries perceive and interpret
their world wvaries along four dimensions; power distance, uncertainty avoidance,
individualism and masculinity.

This depiction of cultural influence on entrepreneurial activity can be demonstrated
through dissecting these cultural dimensions. While entrepreneurship research has continued
to expand and increase in western states, there has been limited research on
entrepreneurship in Afro-Caribbean, Asian and Eastern European cultures mainly because
of the lack of enterprise in relation to its western counterparts. Although this research has
been somewhat limited within these parts of the world; much of this narrow examination
has been focused on the personality characteristics of entrepreneurs.

According to Hofstede’s Cultural Dimensions [3], Ukraine has had a long history of
accepting authority and therefore has a high power distance. This history has predominantly
been related to the fact that under a communist regime, state capitalism is usually enforced
while private enterprise is ostracized, or in the extreme made to be extinct. Communism is
the political, social, and economic system of certain countries in which the state, governed
by a single party without formal opposition to a great extent, controls the social and cultural
life of the people. Consequently, in such an “inhibited” society, accepting authority is
mandatory and after generations of communism, this acceptance can therefore become
rooted in the culture of the people. [3]

Resultantly, on a political level, only transformed and surrogate forms of
entrepreneurial behaviour managed to survive the communist regime. A.Ageev takes this
claim even further through declaring that stemmed from the ruling government was so anti-
innovative and anti-entrepreneurial that to try to now improve Ukrainian’s entrepreneurial
augmentation would be an extremely lethargic progression. The reason for this is simple;
Ukrainian’s deep rooted attitudes are so strong that change would be impossible unless there
were profound structural reforms in the economy, politics and ideology [1].The Ukrainian
people are directly obedient to the cultural policies of their state. They claim that Ukrainian
entrepreneurs are energetic, independent, competitive and self-confident individuals. From
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this description of Ukrainian entrepreneurs it would be fair to conclude that they are actually
low followers of authority and therefore score low on power distance.

They argue that rather than a lack of innovativeness from Ukrainian entrepreneurs,
the reason for such a lack of enterprise is mainly because the state-owned sector has
continued to dominate the economic scene over more than twenty years after the end of its
former state of the USSR preventing private capitalism.

Entrepreneurship, measured in terms of firm creations or business ownership and
self-employment rates, varies over time. These variations may be observed by
entrepreneurship measurements for a given country, industry or region. For instance, the
number of self-employed in the Netherlands in 2007 is nearly 30% higher than in 1987,
while it increased by 20% in Germany. Variations also emerge when we compare countries
or regions for a given moment of time. In 2007 one out of ten in the French working
population is self-employed while this number is one out of eight in the United Kingdom.
While variations over time are linked to the level of economic development, or rather to
technological development and new markets coming forward, variations across countries
and regions seem to be the result of institutional and cultural contexts. In other words, the
relative stability in the differences observed for a group of countries or regions suggests that
there are other explanatory factors than just economic. Several scholarly studies have
examined the effects of culture on entrepreneurial activity. The present short article focuses
on three theories that provide an analytical framework to investigate the relationship
between culture and entrepreneurship. These three theories are the aggregate psychological
traits approach, the social legitimation or moral approval approach and the dissatisfaction
approach. Additionally, the results of an empirical study examining uncertainty avoidance
as a proxy of the aggregate psychological traits and the dissatisfaction approach are briefly
reported. Finally, we discuss what this scholarly work may mean for the policy maker. [5]

Extensive research conducted at the individual level shows that there is a link
between individual values and beliefs, on the one hand, and individual behaviour on the
other. Hence, it is plausible that cultural differences between countries or regions have a
determining effect and influences a variety of individual behaviours, including the decision
to become self-employed rather than an employee. An aggregative logic of this type is used
in the aggregate psychological traits approach. According to this approach, for a given
country, the more individuals with entrepreneurial values there are in a society, the more
individuals will display entrepreneurial behaviour. This highly individualistic view of
culture and behaviours must be distinguished from the one that is chosen in the social
legitimation (or moral approval) approach.

The theories provide an analytical framework for the explanation of differences in
entrepreneurship across countries and regions. In such an analytical framework explanatory
factors may be identified and articulated. Among potential explanatory factors that have
been tested, uncertainty avoidance is a prominent one [3]. Uncertainty avoidance is a
cultural trait closely linked to attitudes of risk and uncertainty and, consequently, to the
entrepreneurial propensity within a country according to the aggregate psychological traits
approach. Uncertainty avoidance can be interpreted in relation to the extent which societies
tolerate ambiguity. The higher uncertainty avoidance is, the less society is inclined to be
entrepreneurial. But this statement, in accordance with the aggregate psychological traits
view, would lead to neglect what the expected result could be according to the
dissatisfaction approach: simply the reverse! Wennekers et al. (2007) have tested the direct
and indirect effects of uncertainty avoidance on a panel dataset for 21 OECD countries.
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Results tend to support the dissatisfaction explanation, though this support seems to vanish
for the more recent periods. In spite of several scholarly contributions, research on the
relations between culture and entrepreneurship is relatively new. This is particularly the
case in regards to empirical research. Results are to be interpreted with caution since
measurement on the aggregate level is open for debate while the number of data points is
usually low. This makes statistical testing difficult. This is frustrating given the richness of
ideas about cultural influences on entrepreneurial activity. And, unfortunately, frustration
appears to last for two reasons. First, cultural shifts happen but generally take a long period
to emerge. Second, conceptual approaches are typically relatively autonomous and difficult
to integrate in an analytical framework [2].

Culture is an important part of the entrepreneurial environment. To encourage more
entrepreneurs, a country needs a set of beliefs that make entrepreneurship a valid and
respected career choice.

Establishing a business is inherently risky, and countries should not penalize
entrepreneurs excessively if they fail. Repeat entrepreneurs who have failed before have
been shown to have higher rates of success than first-time entrepreneurs.

Bankruptcy laws, therefore, must strike the right balance between protecting
creditors’ interests and offering entrepreneurs another chance.

Getting local role models to participate in events and campaigns helps cost-
effectively inspire a new generation of entrepreneurial talent. Businesses should emphasize
the social benefits of entrepreneurship, from job creation through to innovation and broader
economic growth.
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