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Management control systems aim at accomplishing enterprise
objectives in the most effective and efficient manner. Financial control
systems, in turn, are guantitative measurement and communication systems
that facilitate control though: communicating financial goals as appropriate
within the organization; specifying criteria and standards for evaluating
performance; monitoring performance, and communicating deviations
between actual and planned performance to those responsible.

A sound financial control system enables top management to focus
the activities of its subsidiaries toward common objectives. A control system
consists of operational and financial policies, internal reporting structures,
operating budgets, and procedure manuals consistent with top management’s
goals. Suboptimal behavior, which occurs when a subunit strives to achieve
its own ends at the expense of the whole organization, thus is minimized. A
timely reporting system that constantly monitors each unit is a good
motivator. An efficient control system also enables headquarters
management to evaluate the strategic plans of the company and to revise
them when needed. Management’s strategic planning tasks are aided by an
information system that informs management of environmental changes that
might significantly impact the company. Finally, a good control system
enables top management to properly evaluate the performance of
subordinates by ensuring that subordinates are held accountable only for
events they can control.

If a well-designed control system is useful to a uninational company,
it is invaluable to its multinational counterpart. The conditions affecting
management decisions can not only differ, but also constantly change.
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YAOCKOHAJIEHHSI CUCTEMH AHAJIITUYHOT'O
3ABE3IEYEHHS PO3BUTKY 30BHIIIHHOTOPT OBEJBHOI
JIAJABHOCTI HIIIIPUEMCTB YKPATHA

Cy4acHuH pO3BUTOK MIXHAPO/HOI €KOHOMIYHOI AisIIbHOCTI YKpaiHu
B yMOBaX HOBHUX CBITOBUX IOJITHYHHMX, E€KOHOMIUYHMX Ta COLIIbHUX
BUKJIMKIB CBITYHUTH ITPO JIOMIHYIOYYy POJIb 30BHIIIHBOTOProBeNbHOI cepu. B
yMOBaX, KOJHM  3aKpinmmiacs  TCHICHIISA  ICHYBaHHS  BiJ €MHOTO
30BHILIIHBOTOPTOBEIBHOTO CANBA0 YKpAiHH, 00CATH SKOTO € 3arpOo3JIMBUMH,
1 KOJIM 30BHIIIHIM PUHKaM MpPUTaMaHHA >KOPCTKa KOHKYPEHIisi BUPOOHMKIB
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MPOJYKIii, TOJIOBHUM 3aBJaHHSM OpraHiB JEp>KaBHOTO YIPABIiHHI Mae
CTaTH YAOCKOHAJEHHS Ta PO3BUTOK €KCIIOPTHOTO MOTEHIiany Ykpainu. Tum
OimpIme, 1[I0 peami3amis €BPONEHCHKOTO  IHTETPAIifHOTO  BEKTOpPY
30BHIIIHFOCKOHOMIYHOT Ta 30BHINIHBOTOPTOBEIBHOI TMOJITHKH YKpaiHu
30KpeMa BHMara€ HOBHX IIOXONIB Ta IIUIICHOI CTpaTeridyHOl MporpaMu
SIKICHOTO yOOCKOHAJICHHA SIK TOBapHOI, Tak 1 reorpadidHoi CTPYKTypH
eKCIIOPTY, a TAaKOXK ICPKaBHUX 3aXOiB HOTO MiATPUMKH i CTHMYITIOBAHHS.

BBaxknuBicTh 1 OaraToaceKTHICT BUHUKAIOUHX B Il cdepl MuTaHb
BUMarae IIOIVIMOJICHHS aHali3y SKICHMX 1 KUIBKICHHX IlapaMerTpis,
CTPYKTYpHUX  OcOONMBOCTEHl 1 reorpadiuHMX BEKTOPIB  PO3BHUTKY
TOProBeJbHUX 3B'3KiB. Oco0aMBOi aKTyanbHOCTI HaOyBalOTh IHMTaHHS
KOMIUIEKCHOTO ~aHAJITHYHOTO JIOCHTI/DKCHHS JMHAMIKH Ta CTPYKTYpH
30BHILIHBOI TOPTiBIi YKpaiHH sIK Cy0’€KTa CBITOTOCHOIAAPCHKUX 3B’SI3KIB Y
OIOMY Ta 30BHIITHHOTOPTOBENBHOI MisTIBHOCTI HAIIOHAIBHUX CYO €KTIB
TOCTIOJIapIOBaHHA 30KpeMa. 3 II€I0 METOI0 aBTOPOM 3alpOIIOHOBAHA
HACTYIIHAa TMIOCTIJOBHICTh aHaNli3y 30BHINIHHOTOPTOBENBHOI isUTEHOCTI
cy0’€eKTiB TociogapoBaHHs Ykpainu (puc. 1).

Tak, aHami3 eKCHMOPTHOI Ta IMIOPTHOI IiSUTBHOCTI BITYM3HSHUX
MATIPUEMCTB 31 CHIOIOTh TAKMM YHHOM:

1) Ha nepwiomy emani 3MIACHIOIOTH PO3PaXyHOK TaKHX MOKa3HHKIB
PEe3yJIbTATUBHOCTI  30BHIIIHBOTOPTOBENIBHOI  MISTIBHOCTI  SK  CaJbI0
30BHILIHBOI TopriBmi ToBapamu (3TC) Ta 30BHILIHEOTOPTOBEIBHUI 000POT
(3TO), a Takoxk KOe(DilIEHT TOKPUTTS EKCIIOPTY IMIIOPTOM JIJIsSI BU3HAYCHHS
PIBHS IMIIOPTO3aJIE)KHOCT] HAIlIOHAIBHOT EKOHOMIKH;

2) Ha Opyecomy emani 3AIACHIOIOTH PO3paxyHOK ekcrmopTHOi (EK),
imnoptHOi (IK) Ta 30BHIMIHEOTOProOBeNbHOI KBOTH (3TK) I BU3HAUCHHS
CTYTICHS IHTETPOBAHOCTI KpaiHU B MiXKHAPOIHY TOPTOBEIBHY chepy;

3) mpemiii eman nonArae B aHaNi3i JUHAMIKHM 30BHIIIHBOT TOPriBii
TOBapaMH 3a OCTaHHI TPH POKHM [UIIXOM BH3HAUEHHS aOCOJIOTHUX
(maHIforopux, 0a3WCHUX) 1 BIZHOCHHX (TEMIIB 3pPOCTaHHS Ta TEMITiB
MIPUPOCTY) BIAXMICHh OCHOBHUX ITOKAa3HUKIB 30BHINTHBOT TOPTIBII TOBapaMu
JUIs1 OOTPYHTYBAHHS HAIPSIMIB 1 TEHJCHLIH T PO3BUTKY;

4) Ha uemeepmomy emani BU3HAYAIOTh Ta AHANI3YIOTh y JAMHAMIII
iHIeKCcH (I3UYHOTO 00CSTY, CEpeIHIX I[IH Ta yMOB TOPTiBIIi;

5) n’amuii eman monsrac y BH3HAUEHHI Ta aHali3i TOBAapHOI
CTPYKTYPH 30BHIIIHBOI TOPTiBII;

6) wocmuii eman — Yy BU3HAYEHHI Ta aHaJNi3i reorpadivyHol
CTPYKTYPH 30BHIIIHBOI TOPTiBJIi TOBapamH;

7) Ha OCTAaHHBOMY — CbOMOMY emani — Ha OCHOBI Yy3arajJbHCHH:
3M00yTUX pe3yNbTAaTiB BU3HAYAIOTHCS OCHOBHI TEHACHII PO3BHUTKY
30BHILIIHBOTOPTOBEJIbHOI chepu Ykpainu [1].
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IMIIOPTOM

1. PospaxyHOK calbJ0 30BHIMIHEOI TOPT1BIl TOBAPAMH,
30BHIMIHEOTOPTOBEILHOI0 000POTY, KoedillieHTy NOKPHTTA eKCIOpTY

2. BusHa9eHHA CTYIIeHA IHIETPOBAHOCTI KPaiHH B
MIKHApPOIHY TOProBelIbHY cepy

EXcIIOpTHA KBOTA |

ImmopTHa KBOTA |

h

30BHIIMHBOTOPTO-
BeIIbHA KBOTA

3. AHam3 IHHAMIKH 30BHIIMHEOI TOPT1BI1 TOBAPAME

ADComroTHI
BIIXHWISHHT

¥

N

BigsocHI
BIIXIIEHHT

4. Po3paxyHOK Ta aHAIII3 ¥ AHHAMIIN
1HIeKc1B (PI3HYHOTO 00CATY, cepeJHIX LIH Ta YMOB
TOPTIBMIL

Ingexc

Jacmefpeca

Ingexc ITaame

|

Tnnexc $imepa

5. AnHanis ToBapHOI CIPYKIYPH
30BHINTHLOI TOPTIBIL TOBApaMH YEpaiHu

Inmexc ymoB
TOPTiBIi

v

6. AHams reorpadi4Hol CTPYKIYpPH
30BHIITHBOI TOPTIBML TOBApaMH YKpaiHu

'

7. BH3HaYeHHSY OCHOBHHX TeHAeHIH PO3BHIKY
30BHIIMHBOTOProBenbHo chepn YVipainn

Pucynok 1 — IlocainoBHicTh aHATi3y 30BHILIHHOTOProBeJIbHOI AiSNILHOCTI
cy0’€KTiB rocnogapoBaHHs YKpaiHu

[IpoBeseHe aBTOPOM AaHANITUYHE JOCTIKCHHS CBIIYHUTH,

CTPYKTypa Ta JUHAMIKa 30BHIIIHLOT TOPTiBI HE BiAMOBIAAIOTH €KCTIOPTHUM
MOXIIUBOCTSIM Hamioi nepxkaBu. Y 2019 pori obcarum ekcrnopTy CKIaiu
50060,34 wmuH. mom., a immopty — 60783,66 miH. mon. BiamoBimHO
HeraTHBHE CaJbJ0 30BHIIIHBOT TOPTiBIIi ToBapamu ckinanano 10723,32 muH.
noi. IIpu npoMy Temmnu 3poctanHs ekcriopty y 2019 poui nopisasiHo 3 2018
pokom cknamm 105,8%, a immopty — 106,3%. KoediuieHT mOKpUTTS
excriopTy iMnoprom y 2019 poui cxinas 0,823, y 2018 poui — 0,828, y 2017p.

~0,872,ay2016p. —0,926 ,y 2015 p. — 101,63 [2].
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B cTpykTypi ekcropry mnepeBakaloTh CHUPOBHMHA Ta HPOIYKIIS 3
HU3BKMM cTyneHeM rnepepoOku (nmoHan 70%). HaitOinbmummu ToBapHHUMHU
TpymamMu y  CTPYKTypi ekcmopry y 2019 pomi € mpomyKiis
arponpomucioBoro kommiekcy (AIIK) — 44,3%, HemoporominHi MeTamu Ta
BUpoGH 3 HUX — 24,5%, MinepanbHi mpoxykt — 9,7% [2].

B 4KocTi OCHOBHHX 3aXOHiB IOAO 3a0e3ledeHHS PO3BUTKY
30BHIIIHBOTOPTOBENBHO  MiSUTBHOCTI  YKPAiHCBKUX  IIMPHUEMCTB  CIIJ
3allpONOHOBYBAaTH  3MiHY TOBapHOi CTPYKTypH eKcmopry B Oik
BHCOKOTEXHOJIOTIYHUX, HAYKOEMHHX TOBapiB; reorpadiuny anBepcudikario
eKCIIOPTY; YAOCKOHAJEHHS MeXaHi3My KpeIWTYBaHHS 1 CTpaxyBaHHS
EKCIIOPTY 3a Y4acTIO JIepKaBH, a TAaKOX HaJaHHs JIep)KaBHUX TapaHTiHHUX
3000B'13aHb IIOJI0 EKCIIOPTHUX KPEIUTiB; 3a0e3rnedeHHs CcTabinbHOro
MaKpOEKOHOMIYHOTO, IHCTUTYIIHHOTO 1 TMOJITUYHOTO CEpEJOBHILa;
CTBOPCHHS NPHUBAOIMBOTO IHBECTHLIHHOTO KIIMATy; MATPUMKY MAaloro i
cepenHporo OizHecy.
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YAOCKOHAJIEHHS METOJAUKHU AYUTY
MAPKETHHI OBOI JISAJIbHOCTI

EneMeHTOM METOIWKH ayIuTy MapKETHHIOBOI [isUTBHOCTI €
KJIacu(ikaTop MOXIIMBHUX i TUIOBUX IOMHIIOK Ta TOPYLIEHb, HMOBIPHICTh
BUHUKHECHHS SKHX Ha TOPTOBEIFHOMY IIATIPHEMCTBI MOXe OYTH 3HAYHOIO Ta
SIKI MOXKYTh BHHHUKATH TIPH 3aCTOCYBaHHI Pi3HHX MiAXOJIIB IO CTBOPCHHS
METOJWK ayauTy. HecyTTeBHMH € OJMHWYHI HEBEJIWKI BIIXWJICHHS BiJ
BCTaHOBJICHUX BUMOT. Bin cucTeMaTHYHOCTI 1 BATOMOCTI BIUIMBY Ha SIKIiCTh
3aJICKUTh KJIACU(iKaIlis HeBimnmoBigHocTel. Kigbka HEBETHKHX BiIXWICHB
BiJl BHMMOI, BHWSBJIEHI Ha MIANPUEMCTBI, MOXYTb OyTH iCTOTHOIO
HEBIAIOBIIHICTIO. BUSIBIEHHS TOMIIOK 1 HEBIAIMOBIZHOCTER € MOTEHIIIAIIOM
JUIA BUpIMIEHHS NPOOIEeMH 3a JOMOMOTOI0 MOMNEepeKyBaIbHUX MiH YU
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