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BITPOBA/I’KEHHA CUCTEMMU OUIHIOBAHHS PU3UKIB
THHOBAIIIMHOI AIAJIBHOCTI Y CTPATETTYHOMY
IINIAHYBAHHI PO3BUTKY INIANTPUEMCTBA
BHEJIPEHME CUCTEMbI ONEHUBAHUSA PUCKOB
WHHOBAIIMOHHOM JESTEJbHOCTHU B CTPATETHUECKOM
IINTAHUPOBAHUMHU PA3ZBUTUA ITPEAITPUATUA

Summary. Modern enterprises are forced to adapt to rapid changes in the
external environment and work in conditions of incomplete uncertainty, which
significantly affects the activities of enterprises. To maintainctheéir competitive
advantages, companies must quickly consider and develop an action plan to
minimize the possible negative impact of both risk facters of the macro and micro
environment, as well as constantly analyze the- available internal resources to
ensure further development.

The aim of the article is to analyze the-approaches to the selection of stages
of strategic planning of enterprise development in order to implement a system of
risk assessment of innovative activity to be able to assess them at each stage of
the life cycle of the innovatigr:process.

The article improves the classification of risks of innovation, which, in
contrast to the known, takes into account the stages of the life cycle of the
innovation project; and allows you to identify risks at each stage of the life cycle
of the inngyation project.

Ihe article identified the main stages of strategic planning of enterprise
development, which allowed to improve the methodological approach to the
process of risk assessment of innovation in the enterprise, which, unlike known,
Is based on improving the implementation of risk assessment in the enterprise by
determining relevant stages of strategic planning, which must be used in the

process of assessing the risks of the enterprise; and allows to take into account
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the list of necessary stages in the strategic planning of enterprise development
depending on the stage of the enterprise life cycle, its strategic goals and size.
Key words: risk assessment, risks of innovation activity, the concept of risk

assessment, stages of strategic planning, enterprise development.

Anomauia. Cyuacui nionpuemcmea GuUMyWeHi adanmyeamucs 00 WEUOKYX
3MIH 306HIUHBO20 CepedosuUa ma pobomi 8 YMOBAX HeNOBHOI BUHAUEHOCHH, MO
CYmMmeBo BNAUBAE HA iX OiAnbHicmb. [l 30epedcenHs C8OIX KOHKYPEHMHUX
nepeeaz nionpueEMcmea NOGUHHI WEUOKO 8paxosysamu ma po3pooismu niam oiu
Wo0o MIHIMI3AYii MOMCIUBO20 HE2AMUBHO20 6NIUBY K GHaKmMopie pusuKy
Makpocepedosuwya, maxk i Mikpocepeoosuwyd, a maKoxic NOCMitiHo aHanizyeamu
Has6HI BHYMPIWHI pecypcu OJisl 3a0e3neyeHHs NoOAIbWO20 PO3GUMK).

Memorwo cmammi € ananiz nioxo0ié 00 UQIHEHHA emanie cmpameziiHo2o
NJIAHYBAHHA  PO3GUMKY NIONPUEMCIMBA 3 AMEMOoI0 IMnIeMeHmayii cucmemu
OYIHIOBAHHSL PUBUKIG THHOBAYIUHOT OIAIbHOCII OJIs1 MONCIUBOCMI IX OYIHIOBAHHS
HA KOJCHOMY emani JCUMmme80o20 YUKW IHHOBAYIUHO20 npoyecy.

Y cmammi  yoockongiero knacugikayio - pusukie  iHHOBAYIUHOL
OisIbHOCMI, WO, HA BIOMIMY~8I0 BI0OMUX, BPAXOBYE €MANU HCUMMEBO2O YUKILY
IHHOBAYIUHO20 NPOEKMYLNINAG 0A€ 3MO2Y GUOLTUMU PUSUKU HA KOJMCHOMY emani
AHCUMMEBO2O YUKW IHHOBAYIUHO20 NPOEKMY.

Y cmamwiP 6yno euznaueHo ocHOBHI emanu cmpameziuHo20 NAAHYBAHHS
PO3BUMKY MIONPUEMCIEA, WO OAN0 3MO02Y YOOCKOHAIUMU MemOOUdHUU NioXio
nPOYELCY,OYIHIOBAHHSA PUBUKIE IHHOBAYINIHOI OislIbHOCMI HA NIONPUEMCMEI, WO, HA
BIOMIHY 80 6i0OMUX, OA3YEMBCA HA BOOCKOHANEHHI npoyecy imniemeHmayii
cucmemu  OYIHIOBAHHA  PUBUKIE HA  NIONPUEMCMB  ULIAXOM — BUSHAYEHHS
penesanmuux emanie Cmpame2iyHo2o NIaHy8aHHs pO36UMKY RIONPUEMCMEA, 5K
HE0OXIOHO BUKOPUCMOBY8AMU 8 NPOYeCi OYIHIOBAHHS PUSUKIE NIONPUEMCMBA, MA

0ae 3mM02y 8paxos8yeamu nepeiik HeoOXiOHUX emanie npu CmpameivHomy
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NJIAHYBAHHI PO3GUMK) NIONPUEMCMBA 6 3AJIeHCHOCMI 810 emany HCUmmeso20
YUKILY RIONPUEMCMEA, 1020 CMPAMEIYHUX Yilelt ma PO3MIp)Y.
Knwuogi cnosea: oyinoeanHs puzukis, pusuxu iHHOBAYIUHOI OisLIbHOCHI,
KOHYenyis OYIHIOBAHHA PUZUKIG, emanu Cmpame2iyHo20 NAaHy8anHs, pO36UMOK

nionpuemcmaa.

Annomauus. Coepemennvie npeonpusamus BBIHYHCABHDI
aoanmuposamvpcsi. K ObICMPbIM UBMEHEHUAM 6HewHel cpedbl U paoome 8
VCI0BUAX HENONHOU ONpeoeleHHOCMU, YMO CYUeCmeeHHO Glisem Ha Ux
oesamenvHocmy.  [[na  coxpameHnuss Cc80UX  KOHKYPEHMHBIX_  npeumyujecms
NPeOnpusmus O0AHCHbL OLICMPO YUUMBIEAMb U pA3paAdamuléams nian 0eucmeuil
O MUHUMUZAYUU BO3MOINCHO20 HE2AMUBHO20 GIUAHHA KAK (aKmopos pucka
MaxKpocpeovl, max U MUKPOCPeObl, d MAKHCE“NOCMOAHHO aHANUSUPOBAMND
umerowuecs 6HympeHHue pecypcol 0 00ecReyetus OaibHeuue20 pa3eumusl.

OcHosHas yenb cmamvu COCMOUIM’8 AHANU3E NO0OX0008 K BblOENIeHUIO
9MAN08 CMpamecutecKo20 NIAHUPQYBAHUS pPA3BUMUL NPEeONpUAMuUs C Yelblo
UMNIEeMEeHMayuy cucmemsbl OYEHKH pucko8 UHHOBAYUOHHOU OesmelbHOCmU OJisl
BO3MOMCHOCIMU  UX OYEMKHh HA KAHCOOM Odmane JHCUSHEHHO020 YUKId
UHHOBAYUOHHO20 Npoyecsd.

B cmamve yéogepuencmeosana knaccuguxayus pucko8 UHHOBAYUOHHOLL
0esAMeNbHOCIUL J4Umo, 6 Omaudue Om U3BECMHbIX, Yuumvléaem dmansl
JHCUSHEHHO2Q NJUKIA UHHOBAYUOHHO20 NPOEKma, U No380Jiem 6bl0eiumsb PUCKU Ha
KaMCOQM -IMane HCU3HeHH020 YUKIa UHHOBAYUOHHO20 NPOEKmd.

B cmamwve  onpedeneHbl  OCHOBHblE  dMANbLL  CMPAMESUYECKO2O
ANAHUPOBAHUST PA3BUMUSL NPEONPUAUSL, YMO NO3BOIUN0 YCOBEPULEHCBOBAMb
Memoouyeckulli n00xXo0 npoyecca OYeHKU PUCKO8 UHHOBAYUOHHOU OesmelbHOCmU
Ha npeonpusmuu, uYmMo, 6 Omauyue Oom U3BECMHbIX, Oazupyemcs Ha
COBEPUIEHCTNBOBAHUY NPOYECCad UMNIEMEHMAYUU CUCmeMbl OYEeHKU PUCKO8 Ha

npednpwzmuu nymem onpedeﬂeHu}z PENEBAHNIHBIX dManoe cmpamecudeckoco
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NJIAHUPOBAHRUA pA36UMUA npe()npuﬂmuﬂ, Komopole HeoOX00UMO UCNONBL306AMDb 8
npoyecce OYEHKU pUcKoes npe()npuﬂmuﬂ; U noseoJjisient yuumosvleadms nepevyerHsb
HeoOXO00UMbIX DMANo8 npu cmpamecudecCKom niaHuposaHuu  paseumusl
npednpuﬂmuﬂ 6 3asucumocmu om smana HCU3IHEeHHO020 YUuKia npednpuﬂmuﬂ, eco
cmpamecudecKux 748]181/7 u pasmepa.

Knroueswvie cnoea: OYEHKU PpUCKO6, pPpUCKU MHHOGCH/;MOHHOZZ 0e}zmeﬂbﬂocmu,
KOHUenyusa OYyeHKU pUCKoe, smanbvl cmpamecudecKkozo niarupoeanus, passumue

npeonpusimusl.

Formulation of the problem. In conditions of uncertainty, modern
enterprises need to have information about their envireniment. It is advisable to
analyze not only the impact of the external environment (which the company can
not fully control), but also take into accounttbe internal environment of the
enterprise and the peculiarities of its development, which will more accurately
determine the risk factors of the entetprise. Without taking into account key
trends, systematic diagnosis of th&.internal environment and identification of
problems (weaknesses) of the enterprise, it is impossible to effectively implement
innovative projects.

That is why theg-problem of implementing a system for assessing the risks
of innovation in the strategic planning of enterprise development becomes
especially relevant.

Analysis of research and publications. Foreign and domestic scientists,
namely- M. Albert [4], 1. Ansoff [1], L. Artemenko [3], F. Hedoury [4],
X Goryashchenko [6], L. Dovgan [3], Yu. Karakai [3], M. Mescon [4],
I. Minyailenko [5], Ye. Novak [6], I. Paderin [6], A. Strickland [8], H. Strokovich
[7], A. Thompson [8], O. Vikhansky [2], paid attention to the problem of
determining the sequence of stages of strategic planning of enterprise

development in their works..
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However, not enough attention is paid to the allocation of stages of strategic
planning of enterprise development in order to assess the risks of innovation.

The purpose of the article. The aim of the article is to analyze the
approaches to the selection of stages of strategic planning of enterprise
development in order to implement a system of risk assessment of innovative
activity to be able to assess them at each stage of the life cycle of the innovation
process.

Research methods. A complex of theoretical research methods has been
used: deduction and induction, analysis and synthesi§; ,“comparison,
generalization, systematization and interpretation of results. The methodological
and informational basis of the work is scientific works,.0f domestic and foreign
scientists and practitioners, materials of periodicals, dternet resources.

Result. Of particular relevance is the issue>of defining the main stages of
the strategic planning process in order to identify possible stages for assessing the
risks of innovation. Scientists do not havéa single opinion on the number of stages
that should be allocated, as well as gh'the priority of the first stages in the strategic
planning of enterprise development.

Given the views of\gXperts, it is advisable to take into account the various
circumstances of the.goterprise, special attention should be paid to the stages of
the life cycle of thésenterprise. For example, for newly established enterprises or
for enterprisesZin decline, it is appropriate to pay attention to the formulation of
strategic.goals. For successfully operating enterprises, it is advisable to start
developing a strategic plan to analyze the external and internal environment of the
enterprise.

A detailed analysis of existing approaches to the content of the process of
strategic planning of enterprise development is presented in Table 1.

Generalization of existing approaches to the formation of enterprise
development strategy allows us to conclude that there is no single way to develop

a strategy. The analysis of literature sources gives grounds to consider the
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strategic planning of the enterprise as a process consisting of several stages,

grouped into three major groups:

l. Formation of strategic goals of the enterprise:

1.  The mission of the organization. The enterprise establishes desirable

directions and landmarks of the activity.

Taple't

Generalization of approaches to the formation of enterprise development

strategy
- g
2 2®IElT 2 5
=2 sS| s > .9 S ©
o2 8| 583 | BFcE5 2| . 8x
oLt 5| = _— &) [ < X @ c S ©
Stage / Author 285 8|35 S < S/ SSE || E23
O = — ~ > @© D [5)
S<P S| EF|ETS | RYE 2| g0<
e A A N e I R S - o I
S 2w <A T | o d>4d| = | =>>
The mission of the enterprise + + + +
The goals of the enterprise + + + + + +
Development of a strategic +
vision
Assessment and analysis of the + + + + |+ + +
external environment
Management  research  of + + + + |+ + +
strengths and weaknesses
Analysis of strategic + +
alternatives
Choice of strategy + + + | + +
Strategy development + +
Implementatio’of the strategy + + + | + + + +
Managementy~ planning and + + + |+ + + +
control - ®f strategic plan
implémentation
Strategy evaluation + + +

Source: elaborated by the author

2. Analysis of the external environment (macroenvironment and

microenvironment) of the enterprise. This analysis makes it possible to identify

opportunities and threats to the external environment in view

macroenvironment (scientific and technical, socio-cultural, economic,

of the
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demographic, international, political and legal, natural, geographical and
environmental factors) and the microenvironment (suppliers, competitors,
customers, intermediaries, contact audiences) of the enterprise.

3. Analysis of the internal environment of the enterprise. Analysis of
the strengths and weaknesses of the enterprise, taking into account production,
marketing, innovation, information, time, financial, technological, lahoF,
management and spatial factors.

4, Determining the possibilities of enterprise development.
Interpretation of the analysis of the external and internal €nvironment.
Comparison of opportunities and threats (identified in the analysis of the external
environment) with the strengths and weaknesses (identified’in the analysis of the
internal environment) of the enterprise.

5. Formation of strategic goals. Develgpment of directions of creation
of competitive advantages at the enterprise:” According to the results of the
analysis at the previous stage the campetitive position of the enterprise is
estimated, the list of strategic purpgses is formed.

I1. Analysis of strategic alternatives, specification of strategies:

6. Development of corporate strategy. The general strategy of
development of the enterprise is formed taking into account a competitive position
of the enterprise in‘the market and available resources of the enterprise.

7. Dévelopment of a competitive strategy. Ways to achieve the chosen
direction {corporate strategy) are developed, as well as a plan to create long-term
competitive advantages.

8. Development of functional and operational strategies. A list of
functional strategies is formed, for each of which implementation measures,
necessary resources, responsible persons are determined. If necessary, operational
strategies are developed at the enterprise.

I11. Evaluation and control:
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9. Development of criteria for choosing a strategy. A set of conditions
Is formed, which strategies must meet in order to optimally achieve the set
strategic goals.

10. Evaluation of existing strategies. Possible alternatives to strategic
plans are analyzed according to the developed indicators for compliance with the
internal capabilities of their implementation, the state and requirements of the
external environment, risks and optimal achievement of goals.

11. Choice of strategy for further implementation. Based opthe results
of the evaluation of existing strategies, the highest priority is selected (if there is
one that meets the minimum requirements set by the company's’management).

It should be noted that after the evaluation of the déveloped strategies there
is feedback, which allows, if necessary, to adjustthe selection criteria of the
strategy, the strategy itself and revise the stratégic goals in case none of the
presented strategies allows to achieve strategie’goals.

Particular attention should be paidto the stage of evaluation of existing
strategies, because at this stage the“tisk assessment of innovation is carried out,
which allows to compare the analyzed projects and draw conclusions about the
possibility and feasibility,_of their implementation, as well as consider the
sequence of their implemientation. available resources of the enterprise.

The formation of a risk assessment system should be considered as one of
the key areas @f the enterprise, as in international practice much attention is paid
to finding\effective methods of risk assessment and minimization, the creation of
appropriate management systems.

The concept of formation of system of estimation of risks of innovative
activity in strategic planning of development of the enterprise is offered.

This concept is represented by three structural parts.

The first thing you need to pay attention to the company when planning the
implementation of the risk assessment system of innovation in the activities of the

enterprise in order to ensure its strategic development, is the analysis of the
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existing process of strategic development planning at the enterprise. Because it
will allow to take into account the strategic guidelines of the enterprise. As part
of the assessment of the analyzed stage at the enterprise it is necessary to
determine the stage of its life cycle: creation, growth, maturity, decline and exit
from the market.

The life cycle stage of the enterprise is extremely important, as it allows-(6
determine the list of available stages (if the enterprise is engaged in sttategic
planning of its development) or necessary stages of strategic planning of
enterprise development (if the enterprise is just emerging or wantsto review the
strategic planning process). The main stages of the process afystrategic planning
of enterprise development include analysis of theXexternal and internal
environment of the enterprise, mission developmentdentifying opportunities for
enterprise development, analysis of strategie valternatives (development of
corporate, competitive, functional and operational strategies), development of
criteria for choosing optimal strategy. and programs of the enterprise, as well as
revision of criteria and strategic goals if necessary. Based on the chosen strategy
of enterprise development, a list of possible projects/ideas that can be
implemented is formed. 4t(should be noted that in the framework of this study,
strategic planning of @nterprise development will be considered from the
standpoint of the sequence of implementation of existing / possible innovative
projects in ordérto ensure competitive advantage in the long run.

The, hext structural part is directly the process of assessing the risks of
inngvation of the enterprise. First, it is necessary to pay attention to the potential
Atmber of stages of the life cycle of an innovative project: the stage of
fundamental research, risks of the stage of applied research, risks of the stage of
development work, risks of the stage of implementation, risks of the stage of start
of market entry, risks of the stage of growth, risks of the stage of maturity, risks
of the stage of deceleration, risks of the stage of decline, risks of the stage of

leaving the market. It should be noted that an innovative project does not have to
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start with basic research, but can also start with the stage of applied research,
research and development or implementation.

Identification of possible risk factors of each of the considered innovative
projects requires a detailed analysis of the external (macro-environment and
micro-environment) and internal environment of the enterprise taking into
account the specifics of the enterprise, as well as the specifics of the innovative
project planned to be developed and implemented.

In addition to the analysis of the process of strategic planning of'enterprise
development and risk assessment of innovation, it is advisable tapay attention to
the process of risk assessment of innovation in strategic planning of enterprise
development, namely organizational, personnel, methodelogical, informational,
analytical and financial.

Within the framework of organizational support, it is expedient to consider
the need to create a separate risk assessment-unit or a responsible person at the
enterprise, which will be entrusted with the” functions of risk assessment, including
the risks of innovation. In addition,it’is necessary to determine those responsible
for providing information on the, state of the external environment, as well as the
internal environment (infermation from each division of the enterprise). In order
to comply with the pringiples of risk assessment of innovation in the enterprise, it
is advisable to clearly distribute the responsibilities and responsibilities among all
participants indhe process.

Staffing involves the availability of job description of a specialist in risk
assessment at the enterprise, as well as the availability of qualification
reguirements to ensure the required professional level.

Methodological support includes the presence of the mission and strategic
development plan of the enterprise, instructions on risk assessment in the
enterprise, including risks of innovation, recommendations for risk assessment
depending on the stages of the project life cycle, as well as reporting on

implemented and unrealized projects during the period of operation. in order to
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identify the most risky stages of project implementation, taking into account the
specifics of each enterprise.

Information support for risk assessment, including risks of innovation,
should include information on the external conditions of the enterprise (macro-
environment and micro-environment), information on the internal state of the
enterprise, namely information from all divisions of the enterprise, as well-gs
proposals for projects that can be implemented at the enterprise.

Analytical support of the process of risk assessment of innovation in the
strategic planning of enterprise development should include softwarg, a system of
criteria for assessing projects and risks, data on mortality"of projects in the
enterprise or an analytical model of survival of innovativé.projects.

Financial support provides information on the possible costs of forming /
implementing / improving the risk assessment system at the enterprise, as well as
the availability of financial resources, to” finance the development and
implementation of proposed innovative _grojects and development strategies of the
enterprise as a whole.

In addition, it is advisable to pay attention to the stage of the life cycle of
the innovation project when assessing its risks.

Existing classification features allow to classify risks by spheres of
manifestation (ecomomic, political, ecological, social, technological, etc.), by
scales of infldence (on a national scale, regional, branch, risks of separate
economigientities), by subjects and the risk of the investor in the innovation, the
risk_ofthe recipient of investments, the risk of the consumer, the risk of society
as-a2 whole), etc.

However, they do not provide an opportunity to assess the risks of
innovation at every stage of the project life cycle. That is why the author considers
it necessary to identify the classification feature of the risks of innovation
depending on the stage of the life cycle of the innovation project, namely risks of

the stage of fundamental research, risks of the stage of applied research, risks of
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the stage of development work, risks of the stage of implementation, risks of the
stage of market entry, risks of the stage of growth, risks of the stage of maturity,
risks of the stage of deceleration, risks of the stage of decline, risks of the stage of
leaving the market.

This classification of innovation risks will take into account the stages of
the innovation life cycle and will allow to identify risks at each stage of #®e
innovation project life cycle, as well as increase the effectiveness of inngvation
risk assessment in strategic planning of enterprise development\by more
accurately determining the impact of risk factors. innovation cyele,

Thus, the implementation of a system for assessing the¥isks of innovation
in the strategic planning of enterprise development will-increase the efficiency of
decision-making in the enterprise by making optimalduse of available resources
of the enterprise to ensure long-term development:

Conclusions and prospects for further research. Thus, the article
Improves the classification of risks of inqevation, which, in contrast to the known,
takes into account the stages of the life cycle of the innovation project; and allows
you to identify risks at each stage of the life cycle of the innovation project.

Also, the methodolagical approach of the process of risk assessment of
innovation in the enter¥ise has been improved, which, unlike the known ones, is
based on improving the process of implementing the risk assessment system in
the enterprisedy identifying relevant stages of strategic planning of enterprise
development; and allows to take into account the list of necessary stages in the
strategic planning of enterprise development depending on the stage of the
enterprise life cycle, its strategic goals and size, which consists of the following
stages: analysis of the existing process of strategic development planning at the
enterprise, determination of the necessary stages of the process of risk assessment
of innovation activities of the enterprise, analysis of the existing process of risk

assessment of innovation activities in strategic planning of enterprise
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development, namely organizational, personnel, methodological, informational
and financial.
In further research it is planned to consider the possibility of providing
recommendations for the implementation of a system for assessing the risks of

innovation, taking into account the size of the enterprise and industry.
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