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YOOCKOHAJTEHHS JE®IHILII CTPATETTYUHOTIO IIAAHYBAHHS PO3BUTKY ITIOIIPMEMCTBA

In the conditions of dynamic development of thé environment it is expedient to pay special attention at the
enterprises to strategic management which basis_is strategic planning as it will allow the enterprises to consider all
system of factors both external and internal envirenment influencing enterprise activity, and identify the most effective
ways to achieve these longXterm goals. The authors consider the definitions of "strategy", "enterprise development"
and "strategic planning of enterprise development"; basic principles of management that should be used to increase
the efficiency of innovation. Features of innovation strategies, and also advantages of strategic planning of development
of the enterprises are considered.

The purpose of the study is to generalize the theoretical approaches to the definition of "strategy", "enterprise
development" and "strategic planning of enterprise development", as well as the analysis of the features of the
implementation of strategic management in the enterprise. This goal necessitated the solution of the following tasks:
to generalize theoretical approaches to the concept of "strategy”, "enterprise development" and "strategic planning of
enterprise development"; analyze the basic principles of management that should be used to increase the effectiveness
of innovation; identify the features of innovation strategies, as well as the benefits of strategic planning for enterprise
development.

Scientific novelty'is toimprove the definition of strategic planning of enterprise development, which, in contrast
totheknown,comprehensively takesintoaccountthe needtocomplywiththecomponentsofenterprise development
toensure thedesiredchanges and components of the innovation process; and, incontrast to the known, allows you to
identify individual steps in the strategic planning of enterprise development, takinginto account the stages of the life
cycle in which itis.

The_practical significance of the results is that this definition of strategic planning of enterprise development will
allow.ta.analyze in detail the scheme of stages of the process of strategic planning of enterprise development to assess
the'risks of innovation at each stage depending on the life cycle of the enterprise and its development. efficient use of
resources and capabilities of a particular enterprise, make effective management decisions and achieve longXterm
goals, as well as consider the process of strategic planning in the enterprise as a sequence of possible innovative
projects to ensure enterprise development in the strategic perspective.

B ymoeax OuHami4Ho20 po3s8umKy cepedosuuwa ocobausy yeazy Ha nidnpuemcmeax 0oyinbHo npudinumu cmpameX
2iYHoMy ynpaeniHHIO, OCHOBOIO AKO20 € cmpameziyHe NAAHYB8AHHA, OCKiNbKU ye dacmb 3mo2y nionpuemcmeam epaxoX
eysamu ecro cucmemy (hakmopie K 308HiUIHb020, MAK i BHympiwHb020 cepedosuuya, W0 enaUBdE Ha OianbHicmeo nionpueX
MCcmed, a MaKox eusHayamu Halibinow egheKmusHi winaxu 0ocAzHeHHA 3a3Ha4YeHUX 00820cmMpoKosux Yineii. ¥ pobomi
asmopamu po32aaHymo euU3Ha4eHHA NOHAMb "cmpameeia”, "po3eumok nidnpuemcmea"” ma "cmpameziyHe naaHyeaHHAa po3X
eumkKy nidnpuemcmea'; oCHOBHI NpUHYUNU MmeHedXMeHmMYy, AKi eapmo euKkopucmoeyeamu 001 nidsuujeHHsA epekmueX
Hocmi enpoeadxceHHA iHHoeayili. Po32naHymo ocobaueocmi iHHoeauyilinux cmpameziii, a makox« nepesazau cmpameziyHoX

20 NAGHY8AHHA PO36UMKY NidNpPUEMCcME.
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non

Mema 0ocnidxeHHs nonsz2ae 8 y3azanbHeHHi meopemuyHux nidxoodie uyo0o susHa4YeHHA NOHAMb "cmpamezis”, "po3X
8umokK nidnpuemcmea” ma "cmpameeziyuHe naaHyeaHHA po3eUMKy nidnpuemcmea”, a makox aHanisi ocobausocmeii enpoX
8a0dxeHHA cmpameziyHo20 ynpasniHHA Ha nidnpuemcmsi. NlocmasaeHa mema 3ymosuna HeobxiOHicmb po3s'a3aHHA maX
KUX 3a080aHb: y3a2aabHUMU meopemuyHi nioxodu wodo noHammsa "cmpamezia"”, "pozeumok nidnpuemcmea"” ma "cmpameaiX
YHe NAaHY8AHHA PO36UMKY NidnNpuemcmea'; NPoOaHanizyeamu OCHOBHI MPUHYUNU MeHeOHtMeHmYy, AKi eapmo sukopucX
moeyeamu 01: nideuwjeHHA epeKmueHOCMIi enposadxrceHHA iHHoeayili; eusHa4yumu ocobaueocmi iHHoeayiliHux cmpaX
meeili, a maKox3« nepesaau cmpameziyHo20 NAAHY8AHHA PO38UMKY nNionpuemcme.

Haykoea Hoeu3HanossA2ae 8 yOOCKOHAAeHHi OeiHiyiicmpameziyH020 NAaHy8aHHA po38UMKY nionpuemcmea, AKa,
Ha 8iOMiHy 8i0 8idomux, KOMMAEKCHO 8pPaxoeye HeobXiOHiCcMb AOMPUMAHHA CKAA00B8UX PO38UMKY Nidnpuemcme 011
3a6e3neyeHHsA baxcaHux 3mMiH ma cknadosux iHHoeayiliHoz2o npoyecy; ma, Ha 8iomiHy eid sioomux, dae 3mozy susHa4yaX
MuoKpemiKpoKuycmpameziyHoMy naAaHy8aHHipoO38UMKY NiONPUEMCMEA 3ypaxy8aHHAM cmadiliummeso20 YuKkny,
AKomy 80HO nepebyesac.

lMpakmuyHe 3Ha4eHHA OMPUMAHUX pe3yaAbmamie NoasA2de y MOMY, W0 make 8U3Ha4e HHA cmpame2iyHo20 NaaHyeauX
HA po38UMKy nionpuemcmea Hadacmo 3mMo2y 8emasnbHO NPOAHaAnizyeamu cxemy emarie npoyecy cmpameziyHo2o AaaHyX
B8aHHA PO36UMKY NiONPUEMcMEd 0215 OYiHIO8AHHA pU3UuKie iHHoeayiliHOT dianbHOCMi Ha KoOXHOMY emani e 3anexsHocmi
8i0 cmadii Htummeesoz2o YuKny nionpuemcmea ma ocobausocmeii lio2o po3sumky, wjo dacme 3mozy nidsuwjumu egheRmusHicmo
BUKOPUCMAHHA pecypcis imoxcnusocmeii KOHKpemHo20 nidnpuemMmcmeaa, npulimamu epeKmueHi ynpaesniHCeKi piweHHsa
ma docazamu nocmassneHUX 00820CMPOKOBUX Yyineli, a makox po3anadamu rnpoyec cmpamez2iyHO20-MAAHYBAHHA HA
nionpuemcmei Ak nocaidoeHicmo peanizayii Moxcausux iHHosayiliHUx Npoekmis 3 memoro 3ab6e3neyeHHs po3sumkKy
nidnpuemcmea y cmpameziyHili nepcnekmusi.

Key words: strategy, strategic planning, enterprise development.
Knrouosi cnosa: cmpamezis, cmpameziuyne niany8aHHs, po36UNMOK NIONPUEMCMEA,

FORMULATION OF THE PROBLEM
Modern enterprises operate in conditions of
uncertainty, the external environment is changing rapidly,
which significantly affects the activities of enterprises. To
ensure their competitive advantages, companies must

allows the companyfo,consider possible ways to achieve its
goals, which is baged 6n the analysis of theimpactof external
and internal fadctors of the enterprise and is aimed at
choosing thelOptimal strategy of the enterprise and the
processafitsformation. Thedevelopmentofastrategic plan

for enterprise development will provide an opportunity to
make effective management decisions and achieve long$term
goals/Amongthe main conditions that cause the transition

quickly adapt to changes in the macro and micro environ$
ment, as well as constantly consider their internal
opportunities for further development. Strategic planning

Table 1. Approaches to°the definition of "strategy"

Ne Author Definition

1 2 3

1 | I. Ansoff [7, p. 28] strategy is-aset of rules for decisions that guide the organization in its activities.
2 | M. Mescon, M. Albert, a detailed,comprehensive plan designed to ensure the mission of the organization
F. Hedoury [19, p. 181] and the‘achievement of its goals
3 | A. Strickland, A. Thompson | entefprise management plan aimed at strengthening its position, meeting
[27,p. 11] constimer needs and achieving goals
4 | M. Porter [23, p. 51] offensive or defensive actions aimed at creating a stable position in the industry,
in order to successfully overcome the five factors of competition and, therefore, to
ensure maximum return on investment of the firm
program, plan, general course of the subject of management to achieve its
strategic goals

long-term course of development of the firm, a way of achievement of the
purposes which it defines for itself, being guided by own considerations within the
limits of the policy
established and revised set of activities (goals and ways to achieve it) to ensure a
renewable distinctiveness and profitability
business concept of the organization for a certain strategic perspective, which is
presented in the form of a long-term program of action that can implement this
concept and provide the organization with competitive advantages in achieving
goals.
a combination of planned actions and speed of decisions regarding adaptation to
new achievements and new disposition in the field of competition.

irection, trajectory, method of development of the company, aimed at achieving its
goals.

establishing an ideal analytical goal, to achieve which the components are
identified: market opportunities of the enterprise, its general competence and
resources, own values and aspirations, confirmation of the company's obligations
to society and its members.

the process of defining and (establishing) communication, the organization with
its environment, which consists in the implementation of selected goals and in
attempts to achieve the desired state of relations with the environment through the
allocation of resources, which allows effective and efficient action of the
organization and its units

management process in order to carry out the mission of the organization by
managing the interaction of the organization with its environment

5 | R. Fatkhutdinov [28,/p=7]

6 | Z. Shershneva,
S. Oborskaf29»p. 118]

7 | A. Nalvayko [21, p. 23]

8¢ | W Gerasimchuk [11, p. 29]

9 | P. Drucker [12, p. 20]

10 | L. Shekhovtseva [30, p. 24]

11 | K. Andrews [21, p. 18]

12 | D. Schendel, K. Hatten
[22, p. 21]

13 | J. Higgens [10, p. 61]
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Table 2. Morphological classification of the essence of the concept of "strategy"

Definition within Concretization Ability, condition, purpose within
Keyword the keyword of the the concept Author
yw definition P
Set Rules for decisions which the organization is guided | I. Ansoff [7, p. 28]
in its activities
areas of activity installed to ensure a renewable A. Nalivayko [21, p. 23]
distinctiveness and profitability
Plan detailed designed to ensure the mission of the M. Mescon, M. Albert,
comprehensive organization and the achievement | F. Hedoury [19, p. 181]
complex of its goals
enterprise directional to strengthen its position, meet A. Strickland,
management consumer needs and achieve goals | A. Thompson [27, p. 11]
program, to achieve strategic goals R. Fatkhutdinov [28, p. 7]
general course of the
subject of
management
Actions offensive or directed to create a stable position in the M. Porter [23, p. 51]
defensive industry, in order to successfully
overcome the five factors of
competition and, consequently, to
ensure maximum return on
investment of the firm
Course development of the | defined guided by their own Z. Shershneva,
firm, long-term, way considerations within their policy |S. Obofska [29, p. 118]
to achieve goals
Concept | organizations fora |presented asa | able to implement this conceptand, V. Gerasimchuk [11, p.
certain strategic long-term provide organizations with 29]
perspective action program | competitive advantages’in
achieving goals
mbination | planned actions adaptation to new achigvements P. Drucker [12, p. 20]
and a new disp0sition in the field
of competition
Direction | trajectory, method | directional to achieveits geals L. Shekhovtseva
of company [30, p. 24]
development
Process establishing an ideal | to achieve identification of components: K. Andrews [21, p. 18]
analytical goal which is market opportunities of the
carried out enterprise, its general competence
and resources, own values and
aspirations, confirmation of
obligations of the enterprise
before the society and its members
definition and is in realization of the chosen D. Schendel,
(establishment) purposes and in attempts to reach | K. Hatten [22, p. 21]
ofcommunication, a desirable condition of relations
organizatien/mwith’its with environment by means of
environment distribution of resources that
allows to operate effectively and
effectively to the organization and
its divisions
management in order to carry out the mission of | J. Higgens [10, p. 61]
the organization by managing the
interaction of the organization
with its environment

to strategicplaaning in the company, it should be noted
enterprise adaptability to changes in operating conditions,
the need £0'maintain existing competitive advantages in the
long tef and create new competitive advantages, strengt$
henifig'Competition, internationalization of business,
development of theoretical approaches and practical
reeommendations for strategic planning, which allows more
efficient use of strategic planning in the enterprise,
strengtheningofinnovation processesinenterprises,which
requires development of stages of long$term projects for
efficientuse of resources and capabilities. All this determines
the relevance of this topic.

The purpose of the study is to generalize the theoretical
approaches to the definition of "strategy", "enterprise
development"” and "strategic planning of enterprise
development", as well as the analysis of the features of the
implementation of strategic management in the enterprise.
This goalnecessitated the solution of the followingtasks: to

generalize theoretical approaches to the concept of
"strategy", "enterprise development" and "strategic planning
of enterprise development"; analyze the basic principles of
management that should be used to increase the effec$
tiveness of innovation; identify the features of innovation
strategies, as well as the benefits of strategic planning for
enterprise development.

To achieve this goal and solve the tasks will be used
theoretical methods of scientific knowledge such as: system$
functional approach to the study of the essence of the
category "strategy", "enterprise development” and "stra$
tegic planning of enterprise development".

ANALYSIS OF RECENT RESEARCH
AND PUBLICATIOS
Significant contribution to the study of the concept of
strategy to make domestic and foreign scientists, in
particular I. Ansoff, M. Mescon, M. Albert, F. Hedoury,
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Table 3. The essential components of the concept of "strategy"

symchuk, P. Drucker, L. Shekhovtseva, K. Andrews, No Components Load on
D. Shendel, K. Hatten, J. Higgens and others. In their | gefinition | that are part of Contents of the component each
works, they considered the definition of the concept of the definition _ component
"strategy", various approaches to the classification of |1 11 set of rules for decisions 1
strategies, the definition of the hierarchy of strategies. |2 2.1 comprehensive plan _ 033
The problem of the role of planning in the mana$ 2.2 to ensure the implementation of the | 0,33
gementoftheenterprise was dealt with bydomesticand mission of the organization
foreign scientists, namely: R. Akoff, I. Ansoff, O. Vik$ 2.3. ensure the achievement of the goals | 0,33
hansky,V.Gerasymchuk,P.Drucker,O.Kuzmin,I..Mel$ of the organization
nyk,V.Ponomarenko,S.Popov,Z.Shershneva,O.Ias$ 3. 3.1 enterprise !nanagemept_ plan 033
tremska. 3.2 strengthenmg the position of the 0,33
Korotkov E., Afanasyev M., Rogozhin V., Rudy$ 33 en:]e_rpr_lse e set aoal 03
ka V., Averyanova A., Rapoport V., Yakovenko E., Ku$ 7 4'1 ac |eV|tng_ et;e goa’s : 0’5
chin B., Yeremeychuk R., Evdokimova D., make a sig$ : ?nu\zgpmiﬂtngf tr?er?i?)r:mum retrnon 1 .
nificant contribution to the study of the concept of enter$ 12 overcoming five factors of i
prise development. Akoff R., Mocherny S., Busel V., : competitiog '
Zabrodsky V., Kyzym M. and others. 5 51 plan 05
However,‘ the scientiﬁc. 'literature doe.s not pay 55 achieving strategic goals 0:5
enough attention to the de’t"lmtlon of "strateg{c plapn}ng 5 6.1 the course of developmentoFihe firm | 0.5
of enterprise development" in the context of identifying 60 way to achieve goals 0E
the main components of enterprise development and 7 7'1 set of activities 0'5
taking into account the stage of the enterprise life cycle. 7:2 ensuring profitabiliy 0:5
8 8.1 the concept ef-organization for a 0,5
PRESENTING MAIN MATERIAL . certain strgtegic gerspective
The currentstate of Ukraine's economyis characterized 8.2 ensuring-competitive advantage in__| 0,5
by deteriorating economic activity of mostenterprises. For achiéving goals '
furtherdevelopmentanduse of competitiveadvantagesitis [g 91 alcombination of planned actions to | 1
expedientfortheenterprise toimprove processesof planning adapt to new achievements
of their activity and to form new strategies of their [1g 101 the way the company develops, 1
development. Strategic planning will allow the company to aimed at achieving its goals..
take into account internal andexternal factors that provide [11 114 establishing an ideal analytical goal |1
favorableconditions foreffective operationand arethebasis to achieve the identification of
for managementdecisions in the enterprise. components
Today, improving innovation management for most |12 12.1 realization of the chosen purposes 0,5
companies is an important means of supporting their 12.2 allocation of resources to effectively | 0,5
activity in the developed areas and expansion in new and efficiently operate the
areas. Of great importance for improving the efficiency organization and its units
of innovation is the integrated use of new management \3 131 management process 05
principles, the main of which are: 132 implementation of the mission of the | 0,5
creating an atmosphere that stimulates the seaxch organization

and development of innovations;

the focus of all innovation on consumer needs;

determination of priority tasks of iftpoyative work
proceeding from the purposes and taskstef’firm;

reducingthenumberoflevelsin managementinorderto
acceleratetheprocessof'"research—~production—sales";
maximum reduction of tesms of development and
implementation of innovations, otganization of works not
on the "relay" principle, but amsthe basis of simultaneous
parallel solution of innovative problems.

Accordingto theory andpractice, innovation strategies
due to their features afe,’on the one hand, an effective
management tool, andjon the other — create a number of
complex conditionsinthe managementoftheorganization,
in particular:

increased level of uncertainty of final results in terms of
time, costsy[ quality and efficiency, which requires the
developm@nt’of such a specific function as innovation risk
management;

increasing investment risks of projects and especially
long$term ones, which requires finding more risky investors;
increase the flow of changes in the organization, the
implementation of any innovation strategy is associated with
the inevitability of restructuring (restructuring) of the
organization, as achange in the system of any elementleads
to changes in the state of all others.

The transition to a market economy has exacerbated
the need to intensify innovation processes in Ukraine's
economy. Progressive functioning of domestic enterprises
isimpossible withoutstrengtheninginnovationactivityand
anewapproachtoinnovationsthatcombineknowledge and
technology with the market. Innovations determine the
main indicators of production and economic activity of the
enterprise, the direction of changes in the long run, ensure
the competitiveness of the enterprise in the future.

The strategy of innovative development of enterprises
operating in a market economy has its own characteristics

Table 4. The total load on the key characteristics of the concept of "strategy"

Ne Key feature Key feature Key feature

1 |acomprehensive enterprise management |2.1,3.1,5.1,7.1, |0,33+0,33+0,5+0,5+0,5+1+0,5 = 3,66
plan for a certain strategic perspective 8.1,9.1,13.1

2 | ensuring the achievement of long-term 2.3,3.3,5.2,6.2, |0,33+0,33+0,5+0,5+1+1+0,5= 4,16
goals 10.1,11.1,12.1

3 | ensuring the implementation of the mission | 2.2, 13.2 0,33+0,5=0,83
of the organization

4 | ensuring the development of the enterprise, | 3.2,4,2,6.1,8.2 |0,33+0,5+0,5+0,5= 1,83
strengthening its position and achieving
competitive advantages

5 | making effective management decisions 1.1,4.1,7.2,12.2 |1+0,5+0,5+0,5=2,5
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Table 5. Approaches to the definition of "planning”

ABTOp

Busnauenns

1. |F. Denison [3, p. 56]

"Almost any job, so it all done, it should be plan, at least
for information and a few minutes in advance”

2. | H. Fayol [2, p. 43]

gaining control over the future; not only thinking about the prospects,
but active, focused on his actions

3. | R. Ackoff [1, p. 1]
implement

developing the desired future as well way, that it could have been used to

4. | N. Snyder
[4,p.73]

activities, which relates to prior determination of that action and
/ or human and physical resources needed to achieve objectives; it covers
definitions alternatives, analysis of each of them and selection of the best

5. | G. Mintzberg
[20, p. 9-11]

formalized procedure aimed at obtaining a clearly defined result,
which takes the form of an integrated decision systems

and thereforeits choicedependson alarge number of factors
(market position of enterprises, the dynamics of research
and production potential, new products, etc.). Thisrequires
a strategic focus of innovation activities of enterprises and
determining the content of innovations adequate to the
interests of consumers. Amongthe objective limitations of
the strategy of innovative development are the following:
the level of existing financial resources, the amount of
acceptablerisk, the relationship within the production links
of enterprises, the opposition of competitors, the potential
capabilities of the company's staff.

Themain advantages of strategic planning for enterprise
development include [24; 26]: distribution of responsibilities
not only between activities, but also between current and
futureactivities; connection of current decisions with future
results,organized comprehension of decisions (contrary to

spontaneous acceptance) with forecastingqof their
consequences; conscious preparation for the futuse and for
the future; focus on finding alternatives to achieve the goals,
ie acceptable goals within the defined gofls’and existing
constraints; identification of opportunities and threats,
strengthsand weaknesses ofthe enterptise, takingtheminto
account when setting goals and fogmulating strategies to
ensure the impact on these aspects today; the ability to
eliminate problems with achieying the goal both in the
future andtoday.

In order to clarify the definition of strategic planning
of enterprise developmefit, itis necessary to analyze the main
components of this coneept, namely "strategy", "planning"
and "enterprisedevélopment”.

To analyze the€ ¢ontent of the concept of "strategy" in
Table 1, scientific approaches to its definition are considered.

Table 6. Approaches to the definition of "enterprise development”

Ne Author

Definition

1. |E. Korotkov [17, p. 296]

a set of changes, which Jead to-the emergence of a new quality and
strengthen the vitality of the system, its ability
resist the destructive forges of the environment

2. | M. Afanasyev,

objective change enlyyin the qualitative characteristics of the

V. Rogozhin,
V. Rudyka [8, p. 27]

system, due,to both fundamental laws nature (unity and struggle of
opposites ; the,transition from quantity to quality, the development
of society,bysspirals and upwards), and regularities of functioning of
concrete systems (‘aging of the equipment, accumulation of
experience and knowledge by employees , depletion of natural
resources), for which new properties of the system are formed

A. Averyanova [5, p. 47]

Movement from one qualitative state to another, dictated by
quantitative savings in the facility, which lead to qualitative changes

V. Rapoport [25, p.»1381]}

qualitative and quantitative changes of the object of development in
the direction that provides the fullest satisfaction of own interests
and external requirements

E. Yakoyenke
[31, p4114]

extended in time the process of changing the qualitative and
quantitative parameters in the economically best results

B. Kuchip[18, p.87]

these are interrelated changes of qualitative, quantitative and
structural categories in the system

R\Yeremeychuk
{15, p.75]

balanced quantitative, structural and qualitative changes, which
correspond to the objectives of the enterprise and consider
restrictions, which are imposed external environment and potential
businesses

D. Evdokimova [14, p. 8]

dynamic multivariate cyclical process, which has a spiral shape and
turns through quantitative and qualitative changes in the structure of
the system while maintaining its integrity and stability is ensured
only by the terms of his handling of the system

R. AKoff [6, p. 225]

Development is characterized primarily by qualitative changes:
improving the technological equipment of production, professional
development of employees, change of principles and mechanisms of
management, etc.

10.

S. Mocherny [13, c. 247]

targeted and regular changes of material and immaterial objects,
which are irreversible in nature, due to which there is a transition
from less advanced forms of objects to more developed

11.

V. Busel [9, p. 1043]

process, due to which there is a change as anything, the transition
from one qualitative state to anothe

12.

V. Zabrodsky, M. Kyzym
[16]

development of economic and production systems represents a
process of transition economic and production system in a new,
more qualitative status by accumulating quantitative capacity,
change and complexity of structure and composition, the result of
which is improving its ability to act resisting the destructive
influence of the external environment and the effectiveness of the
operation
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Table 7. Morphological classification

of the essence of the concept of "enterprise development"
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Keyword Definition within the Concretizati Ability, condition, purpose
keyword on .Of. t_he within the concept Author
definition
Change set of changes leading to | emergence of a new quality and | E. Korotkov
strengthening of the vitality of | [17, p. 296]
the system, its ability resist the
destructive forces of
the environment
objective change of only | due to both | Fundamental laws and patterns | M. Afanasyev,
qualitative characteristics of operation of specific V. Rogozhin,
of the system systems, according to which V. Rudyka
new properties of the system [8, p. 27]
are formed
qualitative and quantitativ | provides the fullest satisfaction of own | V. Rapoport
e changes in the object interests and external [25, p. 131]
of development in requirements
the direction
extended in time the with economically best results | E. Yakovenko
process of changing [31, p. 114]
qualitative and
quantitative parameters
these are interrelated in the system B. Kuchin
changes qualitative, [18, p. 87]
quantitative and structural
categories
balanced quantitative, meet the purposes of the enterprise  [R. Yeeremeychuk
structural and qualitative | take into restrictions, which are imposed (415, p.75]
changes account external environment and
potential businesses
characterized first of all technological improverment R. Akoff
qualitative changes production equipment; [6, p. 225]
advanced training‘employees,
changing principles and
management meChanisms, etc.
directed and natural have irreversible,, resulting in occurs | S. Mocherny
changes material and transitign*from less developed | [13, c. 247]
intangible assets forms‘of such objects to more
developed
Movement | movement from one called quantitative accumulations in | A. Averyanova
qualitative state to another the object, leading to qualitative | [5, p. 47]
changes
Process dynamic multivariate has spiral shape and is manifested | D. Evdokimova
cyclic process through quantitative and [14, p. 8]
qualitative changes in the
structure of the system while
maintaining its integrity, and
the stability of which is ensured
only if it is controlled by the
system
processgassd result whose | happens there is a change quality of V. Busel
something, transition from one | [9, p. 1043]
quality condition to another
precess of transition by Accumulation of quantitative | V. Zabrodsk,
economic and production potential, change and M. Kyzym [16]
system in a new, more complication of the structure
qualitative status and composition, resulting in an
increase in its ability to resist
the destructive effects of the
environment and the efficiency
of functioning

Thestidy of views on the definition of "strategy" showed
that scientists consider the concept of "strategy" in terms
of cheosing the direction of development, development of
pladned actions for decision$making and a comprehensive
action plan. Due to the need to clarify the content of this
concept should be a morphological analysis of the essence
of the concept of "strategy", which is given in Table. 2.

Based on the Table 2, we can conclude that most
scientists determine the key characteristics of this concept
plan and process. You can also select a set, action, course,
concept, combination and direction.

The conducted morphological analysis makesit possible
to identify the key characteristics of the definition of
"strategy",which include:

a comprehensive enterprise management plan for a
certain strategic perspective;

ensuring the achievement of long$term goals;

ensuring the implementation of the mission of the
organization;

ensuring the development of the enterprise, strengthe$
ning its position and achieving competitive advantages;

making effective management decisions.

In order to clarify the content of the category "strategy"
on the basis of selected key characteristics, it is proposed
to use the method of content analysis, which will translate
textual information into quantitative indicators. Todo this,
from each definition given in table. 1, it is necessary to
identify several essential components that most meaningfully
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Table 8. The essential components of the concept of "enterprise development”

No Components Load on
definition | thatare part of Contents of the component each
the definition component
1 11 set of changes 0,25
1.2 emergence of a new quality 0,25
1.3 strengthening the vitality of the system 0,25
1.4 the ability to resist the destructive forces of the environment 0,25
2 2.1 change only the qualitative characteristics of the system 0,5
2.2 new properties of the system are formed 0,5
3. 3.1 movement from one qualitative state to another 0,5
3.2 quantitative accumulation in the object 0,5
4 4.1 qualitative and quantitative changes in the object of development 0,5
4.2 the fullest satisfaction of own interests and external requirements 0,5
5 51 the process of changing qualitative and quantitative parameters 0,5
5.2 economically best results 0,5
6 6.1 interconnected changes qualitative, quantitative and structural 0,5
categories
6.2 system 0,5
7 7.1 quantitative, structural and qualitative changes 0,33
7.2 meet the goals of the enterprise 0,33
7.3 restrictions, which are imposed external environment and potential |19;33
businesses
8 8.1 dynamic multivariate cyclic process 0,5
8.2 due to quantitative and qualitative changes in the structure of the 0,5
system while maintaining its integrity
9 9.1 qualitative changes 1
10 10.1 natural changes in material and intangible assets 0,5
10.2 transition from less developed 0,5
forms of such objects to more developed
11 11.1 process 0,33
11.2 changing the quality of something 0,33
11.3 transition from one qualitative state.to angther 0,33
12 121 the process of transition of the economie’and production systemto a | 0,25
new, better state
12.2 accumulation of quantitative pogential 0,25
12.3 changes and complicationstof Structure and composition 0,25
12.4 increasing the ability tofresjst the destructive effects of the 0,25
environment

reflectthe keyaspects of the conceptof "strategy!. Théhext
step is to calculate the load on each component, the sum of
which within one definition is 1 (Table 3).

Thus, in Table 3 from each concept were identified
meaningful components and calculated‘the load on them.
To draw a conclusion about the frequency'of their use and
importance, we group the compofiénts considered in
relation to the above key charagtetistics and calculate the
total load on them (Table 4).

It can be concluded that most often in the definition of
"strategy" is used such a key_characteristic as "ensuring the
achievement of long$tergrgsals.”

Thus,as a resultof thémorphological and content analysis
it can be concluded that the strategy is a comprehensive
management plan fora certain strategic perspective (3,60),
whichisaimedatmakingeffective managementdecisions (2,5)
in order to-chieve long$term goals (4,16), ensuring the
implementation of the mission of the organization (0,83),

enterprise development, strengthening its position and
achieving competitive advantage (1,83). The complexity of
the strategy involves covering all areas of the enterprise at
differentlevels of their organization.
Toanalyze the content of the concept of "planning" in
Table 5 scientific approaches to its definition are considered.
Toanalyze the content of the concept of "enterprise
development " in Table 6 scientific approaches to its
definition are considered.

In connection with theneed to clarify the content of the
conceptshouldbeamorphological analysisoftheessenceof
the concept of "strategy", which is given in Table 7.

Based on the Table 7, we can conclude that most
scientists determine the key characteristics of this concept
of change and process.

Theconducted morphological analysis makesit possible
to identify the key characteristics of the definition of
"enterprise development", which include:

Table 9. The total load on the key characteristics of the concept of "enterprise development”

restrictions imposed by the external environment and the
potential of the enterprise

fel;teuyre List of essential components Total load Key feature

1 the process of cumulative qualitative, quantitative and 1.1;1.2;2.1;3.1,;3.2;4.1; 0,25+0,25+0,5+0,5+0,5+0,5
structural changes of the system while maintaining its 5.1;6.1;6.2;7.1; 8.1, 8.2; +0,5+0,5+0,5+0,33+0,5+0,5
integrity, due to the movement from one qualitative state | 9.1; 10.1;10.2; 11.1; 11.2; +1+0,5+0,5+0,33+0,33+0,33
to another, by quantitative accumulation in the object 11.3;12.1;12.2;12.3 +0,25+0,25+0,25=9,07

2 meet the objectives of the enterprise and take into account | 4.2; 7.2; 7.3 0,5+0,33+0,33=1,16

3 resulting in an increase in the company's ability to
counteract the negative effects of the external
environment, increase the level of adaptation of the
enterprise to the external environment, increase viability
and increase the potential of the enterprise

1.3;14;22;52;12.4 0,25+0,25+0,5+0,5+0,25= 1,75
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the process of cumulative qualitative, quantitative and
structural changes of the system while maintaining its
integrity, due to the movement from one qualitative state
to another, by quantitative accumulation in the object;

meet the goals of the enterprise and take into account
the constraints imposed by the external environment and
the potential of the enterprise;

the consequence is to increase the company's ability to
counteractthenegative effectsoftheexternalenvironment,
increase the level of adaptation of the enterprise to the
external environment, increase viability and increase the
potential of the enterprise.

In order to clarify the content of the category
"enterprise development" on the basis of the selected key
characteristics, it is proposed to use the method of content
analysis, which will translate textual information into
quantitative indicators. Todo this, from each definition given
in Table 6, it is necessary to identify several essential
components that most meaningfully reflect the key aspects
of the concept of "enterprise development". The next step
is to calculate theload on each component, the sum of which
within one definition is 1 (Table 8).

Thus, in Table 9 of each concept were identified
meaningful components and calculated the load on them.
To draw a conclusion about the frequency of their use and
importance, we group the considered components in
relation to the above key characteristics and calculate the
totalload on them (Table 9).

As a result of morphological and content analysis, we
can conclude that the development of the enterprise is the
process of cumulative qualitative, quantitative and
structural changes in the system while maintaining its
integrity, due to movement from one qualitative state to
another, by quantitative accumulation in the object (9,07)
that meet the objectives of the enterprise and take into
account the constraints imposed by the external
environment and the potential of the enterprise (1,16)
resulting in increasing the ability of the enterprise te
counteractnegative environmental influences, increasing the
level of adaptation 1,75).

Thus, the analysis of the components of the conceptof
"strategic planning of enterprise development" makes it
possibleto defineitas determining the sequence df projects
in a certain strategic perspective in order po aggregate
qualitative, quantitative and structural change$ in’the system
while maintaining its integrity (by quantitative accumu$
lation in the object), as well as achievinglong$term goals,
ensuring the mission of the enterptrisey strengthening its
position and achieving competitive advantage; which meet
the goals of the enterprise, take ifto account the stage of
the life cycle of the enterprise diad the constraints imposed
by the external environment~and the potential of the
enterprise aimed at effe€tive management decisions,
resulting in increasing the ompany's ability to counteract
negative environmental influences and increasing the
potential of the enterprise.

CONCRUSIONS FROM THIS STUDY
AND PRQSPECTS FOR FURTHER EXPLORATION
IN THIS AREA

Thas,*the article analyzes the main approaches to the
definition of "strategy" and "enterprise development", as
well”as clarifies their essence using the methods of
morphologicaland content analysis. Thebasic principles of
management which should be used for increase of efficiency
of introduction of innovations are analyzed; features of
innovation strategies, and also advantages of strategic
planningofdevelopmentofthe enterprises are considered.
Scientific noveltyis to improve the definition of strategic
planning of enterprise development, which, in contrast to
theknown, comprehensively takesinto accounttheneedto
complywiththe componentsofenterprisedevelopmentto
ensure the desired changes and components of the
innovation process; and, in contrast to the known, allows
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you to identify individual steps in the strategic planning of
enterprise development, taking into account the stages of
the life cycle in which it is.

The practical significance of the results is that this
definition of strategic planning of enterprise development
will allow to analyze in detail the schemes in the stages of
strategic planning of enterprise development to assess the
risks of innovation at each stage depending on the stage of
the enterprise life cycle and features of its development.
make more efficient use of resources and capabilities of a
particular enterprise, make effective management decisions
and achieve long§term goals, as well as consider the process
of strategic planning in the enterprise as a sequence (Of
possible innovative projects to ensure enterphst
development in the strategic perspective.

In further research it is planned to pay attentionto the
study of the stages of the process of strategic planning of
enterprise development and the feasibility*of their use
depending on the size of the enterprise, industry and stage
of the life cycle of the enterprise. Itnis also planned to
consider the risk assessment proces$innovation activities
on a separate stage s strategic plannihg process of the
enterprise depending on its stagéylife cycle to further
optimize risk management and\strategic planning of the
company.
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