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Abstract

The relevance of the paper is determined by the need to modernize social dialogue in 
Ukraine as a means of increasing the social responsibility of business organizations 
and a prerequisite for the country’s sustainable socio-economic development. The pa-
per is aimed at reviewing and systematizing effective practices of modernization of 
social dialogue, which are revealed in the publications of foreign and Ukrainian sci-
entists, high-ranking officials and public figures. These practices are considered from 
the standpoint of their expediency and the possibility of their implementation in the 
processes of social interaction of organizations of employees, employers and public 
authorities in Ukraine.

A review of the foreign experience in organizing social dialogue convincingly dem-
onstrates a fairly high level of efficiency in the European Union, which contributes 
to achieving a balance of interests of major economic actors, increasing their social 
responsibility. For Ukraine, it is expedient to introduce the European practice of the 
so-called broad approach to the organization of social dialogue, which provides for the 
expansion of its subjects at the expense of representatives of territorial entities, envi-
ronmental, women’s, youth, cultural and other public organizations. The involvement 
of local governments, public and NGOs in solving the most important socio-economic 
problems will contribute to the spread of the practice of differentiating between so-
cial and public dialogue. In Ukraine, employee participation in corporate governance 
should be strengthened, access to shareholder income should be expanded, and insti-
tutional tools for regulating the collective bargaining process should be improved.
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INTRODUCTION 

The development of modern civilization is characterized not only by 
dynamic technical and technological progress, gradual improvement 
of social and labor relations, but also the growing contradictions be-
tween labor and capital, a partial return to the liberal ideas of the era 
of “wild” capitalism. Socio-economic realities require new approaches 
to ensuring sustainable social development, development of opportu-
nities, prospects and tools to overcome potential risks. The activities 
of a business organization can no longer be limited to job creation, 
production of material values and making profits. Businesses, as key 
actors in the social, economic and environmental spheres of society, 
must develop new ways to rationally combine the achievement of the 
maximum level of profitability and meet the demands and needs of 
key social stakeholders. The implementation of the concept of corpo-
rate social responsibility in business practice is becoming an effective 
tool to achieve these goals.
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Corporate social responsibility is based on the idea that the contradiction between the personal interest 
of business (profit) and the interests of society (stability, employment, decent work, successful develop-
ment for the majority) should be addressed by business structures for the benefit of society as a whole as 
a system, of which business organizations are an integral part. However, the achievement of such results 
is possible only with the formation of a socially responsible environment under the influence of active 
institutional actions of social dialogue and partnership between the state, business and civil society 
institutions.

Social responsibility as an integral social phenomenon can exist only under the condition of a socially 
responsible state and socially responsible activities of business, civil society institutions and all citizens. 
The most effective factor in its development is social dialogue, when, through the instrumental action 
of social partnership, the government, trade unions and employers’ organizations adhere to ethical 
principles, fulfill additional voluntary commitments aimed at human capital development, competitive-
ness of companies and the national economy as a whole. Social dialogue plays an important role due to 
balanced political and economic decisions in the process of negotiations, constructive interactions and 
partnerships between the parties. The implementation of the main ideas of sustainable development will 
be more effective due to the modernization of social dialogue as the main platform that contributes to 
the interests and needs of the main social actors.

1. LITERATURE REVIEW

The initial stage in the formation of social dialogue 
on a global scale is 1919 – the year of the founding 
of the International Labor Organization, whose 
activities were based on the principles of tripar-
tism, that is, a partnership between government, 
employers and employees aimed at establishing 
minimum labor standards by adopting conven-
tions and recommendations.

According to the International Labor Organization, 
social dialogue is a process that involves the par-
ticipation of employees, employers and the gov-
ernment in the decision-making process in the 
field of employment related to problems arising in 
the workplace. It includes all types of negotiations, 
consultations and exchange of information by rep-
resentatives of these groups in relation to common 
interests in the field of socio-economic and labor 
policies. Social dialogue is also a means of ensur-
ing socio-economic progress and the purpose of 
these processes, since it allows the above entities 
to express their aspirations and defend their inter-
ests, to achieve mutual understanding when mak-
ing agreed decisions.

Social dialogue is a characteristic feature of the 
process of convergence of interests, reaching joint 
agreements and making agreed decisions by en-
tities representing the interests of employees, em-

ployers, executive authorities and local govern-
ments on the formation and regulation of social 
and labor relations.

International experience in the development of 
social dialogue is based on its systematic institu-
tionalization and implementation of sustainable 
development goals through partnerships with the 
participation of many parties. The final document 
on the 2030 Agenda for Sustainable Development 
calls for the encouragement of effective partner-
ships between public organizations and the private 
sector, as well as between civil society organiza-
tions, drawing on the experience and strategies of 
using partners’ resources. The International Labor 
Organization declares the idea that dialogue and 
tripartism are the most promising ways to en-
sure sustainable development and to respond to 
ever-changing labor challenges. One of the main 
tools for sustainable development should be social 
dialogue, which will be based on traditional and 
new forms of cooperation between governments, 
employees’ and employers’ organizations, be-
tween the public, private sectors and civil society 
organizations to maximize the quality of people’s 
life both today and in the future, while ensuring 
economic, social and environmental sustainabil-
ity on the planet (Social Dialogue. Report, 2013).

Social dialogue can function effectively under the 
following conditions: the presence of powerful, 
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independent organizations of employers and em-
ployees with the necessary quality potential and 
up-to-date information; political will and interest 
of the parties in participating in social dialogue; 
respect for the fundamental rights to freedom of 
association and collective bargaining; obligatory 
fulfillment by each party of the dialogue of the ob-
ligations assumed; favorable legal and institution-
al environment (Social Dialogue. Report, 2013).

Significant advances in the use of social dialogue 
have been accumulated primarily in the European 
Union (Kolot, 2013a). In 1985, the European 
Commission significantly improved the concept 
of social dialogue after the adoption of the Single 
European Act, according to which the Commission 
formally committed itself to the further develop-
ment of social dialogue (Consolidated versions of 
the Treaty on European Union and the Treaty on 
the Functioning of the European Union, 2012). 
Social dialogue is implemented at inter-sectoral 
and sectoral levels in consultation processes led 
by the European Commission and at the level of 
individual negotiation processes, which contrib-
utes to developing social responsibility of all ac-
tors. The Social Dialogue Committee is the main 
player at the inter-sectoral level. It is composed of 
32 representatives from European social partners, 
chaired by the European Commission. Employees 
are represented by the European Trade Union 
Confederation (ETUC), employers – by three as-
sociations such as the Confederation of European 
Business (BUSINESSEUROPE), the European 
Centre of Employers and Enterprises provid-
ing Public Services (CEEP), and the European 
Association of Craft, Small and Medium-Sized 
Enterprises (UEAPME) (Social Dialogue. A man-
ual for trade union education, 2012, p. 28).

The main direction of the development of the 
European social dialogue is the signing agree-
ments on social partnership. In practice, they are 
implemented in two main ways. In the first case, 
the social partners ask the Commission to give 
the agreement the status of a directive, which, 
once adopted by the Council, acquires this sta-
tus. Another way is that the social partners imple-
ment the agreement independently, which, in turn, 
obliges the national social partners to comply with 
the provisions of the agreement in all countries 
that are members of the European Union (Social 

Dialogue. A manual for trade union education, 
2012, p. 28).

The European social dialogue gained new mo-
mentum in March 2003 with the convening of a 
tripartite social summit on economic growth and 
employment. It was attended by representatives 
of the Council, Commission, and European so-
cial partners. In general, the European experience 
demonstrates a progressive example of the ability 
to achieve a balance of interests of the main state 
actors, which positively affects the development 
of their social responsibility. Sweden is an exam-
ple of successful implementation of the concept 
of tripartite cooperation. The regulation of the la-
bor market, wages and working conditions in the 
Swedish welfare state model is based on a high lev-
el of willingness to negotiate and compromise in 
finding a balance between flexibility and job secu-
rity (ILO, 2016, November 21).

Social dialogue should take the form of discussion, 
consultation, negotiation and joint concerted ac-
tion with actors representing the interests of em-
ployers and workers. In practice, it is implemented 
in the form of a tripartite dialogue with the par-
ticipation of state bodies and a bilateral dialogue 
between European employers and trade unions. 
These forms are also applied at the sectoral and in-
tersectoral level. Financial support is provided for 
transnational projects carried out with the partic-
ipation of social partners and other industrial re-
lation actors on various infrastructure platforms 
of social dialogue. The European Social Fund al-
so provides support to rebuild the capacity of the 
social partners at the national level (Kolot, 2013a).

The common fundamental values of the European 
social model (Deutsche Welle, n.d.) are formulat-
ed: commitment to democracy, non-discrimina-
tion, universal access to education, high-quality 
and universal health care, gender equality, soli-
darity and justice, recognition of the role of social 
partners and social dialogue. Focusing on these 
values helps European employers’ associations, 
trade unions and governments make significant 
progress in promoting social responsibility.

Sapir (2002) identifies four models of social di-
alogue in Europe: Northern European, Anglo-
Saxon, Continental, and Southern Mediterranean. 
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Each of them has its own characteristics. In the 
Nordic countries, the dominant role is played by 
states that are guided by the principles of equality 
and solidarity in the field of social security, which 
is characterized by a high level of both taxation 
and social benefits. The Anglo-Saxon model is 
characterized by liberal approaches to the forma-
tion of a social protection system and partnership 
in organizing social dialogue. The continental type 
is also formed according to liberal principles in 
matters of social partnership, the development of 
insurance funds at the expense of employers, and 
the active role of trade unions. The Mediterranean 
model is characterized by the role of civil society 
in shaping the environment for social dialogue.

In recent years, the idea of a so-called broad ap-
proach to organizing social dialogue has been 
gaining momentum in Europe, which consists in 
expanding the range of its subjects at the expense 
of representatives of territorial entities, environ-
mental, women’s, youth, cultural, and other public 
organizations, other state and non-state institu-
tions (Social dialogue in Ukraine in the context of 
signing an association agreement – challenges and 
proposals: draft, 2014).

In Ukraine, the main form of social dialogue was 
the holding joint meetings, conferences and oth-
er events at the national, sectoral and regional 
levels. But, as rightly noted in the Decent Work 
Program of the International Labor Organization 
for Ukraine for 2016–2019, government bodies 
and employers, as a rule, independently, without 
the participation of employees and their repre-
sentative organizations, determine the content of 
decisions in this area, and if consultations, then 
purely formal (Verner, 2019). Public authorities, 
employers’ organizations, trade unions, and so-
cial dialogue bodies at the national level have dis-
tanced themselves from the pressing problems in 
the social and labor sphere and transferred them 
to the enterprise level, which led to a weakening of 
social responsibility and increased exploitation of 
employees. The result was a serious decline in real 
wages, which in euros remains one of the lowest in 
Europe, stimulating the outflow of the economi-
cally active population into shadow employment 
and work abroad; a constant reduction of the aver-
age number of full-time employees: in 2014 there 
were 8,959 thousand, in 2018 – 7,662 thousand 

people, or 14.5% less (Verner, 2019). At the same 
time, labor passivity is growing among the pop-
ulation: according to estimates, the total unused 
labor reserve in the registered segment of the do-
mestic labor market is at least 10 million people. 
Negative tendencies in the socio-economic policy 
of Ukraine are also aggravated by non-compli-
ance with the principles of civil society, the remov-
al of its institutions from participation in solving 
acute socio-economic problems. Social dialogue 
has not reached the proper level and has not be-
come a real means of increasing the social respon-
sibility of government, business organizations: its 
current model severely limits and often excludes 
employees and their representatives from the de-
cision-making process in the social sphere (Verner, 
2019).

Distortion of the principles of social dialogue, 
which are defined in the legislation in Ukraine, 
creates a significant obstacle to the interaction of 
state authorities, trade unions and business or-
ganizations (Robotodavets, n.d.). First of all, it is 
about a fundamental principle such as independ-
ence and equality of the parties. In fact, at all levels 
of tripartism (national, regional, and sectoral), the 
social dialogue is actually dominated by the state, 
and at the dual level (enterprise) by employers. In 
particular, this confirms the procedure for the 
formation of the National Tripartite Social and 
Economic Council (hereinafter, NTSEC), which 
includes representatives of the government, repre-
sentative organizations of workers and employers. 
The analysis shows that it is not an independent 
institution and does not play a more or less notice-
able role in socio-economic policy, since it is cre-
ated by the President of Ukraine, who appoints its 
secretariat – in fact the executive body of NTSEC. 
The same is the case with similar bodies at the re-
gional level, which create regional state adminis-
trations, turning other parties into executors of 
local government decisions, and social dialogue 
bodies into a kind of democratic facade that re-
duces the social responsibility of local authorities.

Focusing on the fundamental interests of the eco-
nomically active population, the analysis of the 
problem of social dialogue partners in Ukraine 
shows the need to involve very important subjects 
of social and labor relations in its circle, which for 
various reasons remain outside the contractual 
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process. It is necessary to agree with the ideas of 
the ILO experts, who drew the attention of gov-
ernment circles and the public of Ukraine to the 
fact that the existing social dialogue bodies do 
not reflect the interests of many economic entities: 
non-representative organizations of employees 
and employers, as well as entrepreneurs and small 
business employees, self-employed persons, repre-
sentatives of the informal sector of the economy, 
other categories of economically active population 
not united in legal organizations (Social dialogue. 
Report, 2013).

The modernization of social dialogue as an effec-
tive tool for the development of social responsibil-
ity should take place in the direction of strength-
ening government interaction with social partners 
and civil society institutions (associations, NGOs, 
independent experts, local authorities and local 
activists) to discuss issues and define a program of 
joint actions. Involving all stakeholders in public 
communications will help agree on a road map for 
modernizing social dialogue (Kolot, 2013a; Kolot 
et al., 2020). 

Thus, social dialogue is an important factor in the 
development of social responsibility and manage-
ment of sustainable social development, which, 
above all, should move in the following areas: the 
concept of decent work, gender equality, social 
development, introduction of innovative tech-
nologies, and economical use of environmental 
resources. These main directions of sustainable 
development of society will be qualitatively im-
plemented, subject to their implementation in the 
practice of business organizations, which should 
play an increasingly important role in the man-
agement of society.

The corporations are responsible for realizing the 
constitutional Americans’ rights – “ensuring the 
inalienable right to life, liberty, personal develop-
ment, and well-being.” The task of management is 
to manage the impact of the institution on society 
with the means and instruments of social respon-
sibility. None of the institutions exists in itself and 
is not an end in itself. Each institution is a social 
structure that must function for the sake of soci-
ety and its interests. The business sector is no ex-
ception. Entrepreneurship should benefit not only 
business, but society as well.

Scientific interpretations of the social responsi-
bility of business organizations and their impact 
on society were developed by Bowen (1953), who 
in 1953 defined its essence, namely, businessmen 
should adhere to such policies, make such deci-
sions and develop such behavior that is most de-
sirable, given the goals and values of society. Davis 
(1960) also made a significant contribution to 
the formation of the ideology of business organ-
izations’ social responsibility, proposing the idea 
of a comprehensive approach to the influence of 
external actors that determine the social activity 
of business organizations. His research substan-
tiates a number of unshakable provisions that 
influenced the theoretical foundations of this 
phenomenon and made them understandable to 
practitioners, focusing on the implementation of 
socially responsible behavior. Davis also views a 
business organization as a company that brings 
together responsible people, including top manag-
ers, investors, shareholders, employees, and repre-
sentatives of the local community. This company 
is responsible for meeting not only economic, but 
also environmental, social, political and other de-
mands of society (Davis, 1960).

Kolot (2013) notes that the modern business or-
ganization is an organic part of a complex, inter-
connected, and interdependent set of institutions. 
The latter significantly affect its activities, acting as 
consumers, suppliers, authorities, NGOs, interme-
diaries, arbitrators and others. This complex inter-
action intertwines economic, social, environmen-
tal and political interests, motives and aspirations. 
Society is interested in each business structure 
gaining the status of an organization focused on 
socially responsible actions and balanced develop-
ment. Both science and practice convince that on-
ly those organizations that are capable and ready 
to fulfill their moral and spiritual obligations and 
legal norms in the economic, social, environmen-
tal and other spheres, which are vital for econom-
ic development and society as a whole, can count 
on balanced development (Kolot, 2013). An im-
portant confirmation of the relevance of business 
organizations’ social responsibility development, 
formed on the defining role of the social contract, 
is Carroll’s model; he proposed to view corporate 
social responsibility as a product of economic, so-
cial and environmental expectations that the soci-
ety directs to the company (Carroll, 2004).
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Sethi tried to link “corporate behavior” and social 
responsibility. He interprets social responsibility 
as the implementation of social obligations and 
a response to the challenges of the market envi-
ronment and society (Sethi, 1975). A continuation 
of this idea were the approaches of Wartick and 
Cochran (1985), who defined the role of social re-
sponsibility as the necessary interaction of busi-
ness with society for their own and joint progress. 
They develop Carroll’s scientific ideas, significantly 
develop and modify them. While Carroll’s model 
is driven by relevant social problems, Wartick and 
Cochran emphasize the need to develop projects 
to minimize the risks posed by the dynamic mar-
ket environment and the behavior of key social ac-
tors (Wartick & Cochran, 1985).

So, in order for business organization to improve 
socially responsible practices, it is necessary to 
develop and modernize social dialogue, which is 
a stimulating factor in the development of these 
processes.

In many countries, business structures play an ac-
tive role in creating and improving government 
policy and regulation, in fact, the private sector 
to some extent performs traditional government 
functions. Corporations form new rules and prin-
ciples of conduct for state and non-state structures 
both at the state and international levels. Most 
companies have changed their attitude towards 
interaction with the main players who represent 
a number of interests and requirements for the 
company on social and economic issues, protec-
tion of natural resources. Business structures im-
plemented the issues of interaction with the main 
stakeholders in the system of organizational man-
agement, providing for an active and partner dia-
logue, improved and systematized approaches to 
solving problematic issues, established communi-
cation platforms for interaction.

In European countries, corporate social responsibil-
ity has long become an integral part of both supra-
national and national policies. In most European 
countries, governments, guided by the principles of 
the “welfare state,” set standards for the protection 
of workers’ rights, labor and environmental protec-
tion, social security, etc. (Social dialogue in Ukraine 
in the context of signing an association agreement – 
challenges and proposals: draft, 2014). In Germany, 

business is actively developing the concept of social 
responsibility at the public level. The field of con-
sulting services for German companies on ethics 
and morals is actively developing. An annual com-
petition has been announced that provides an award 
from the Government for the most socially respon-
sible company, the Arbeit Plus award (Deutsche 
Welle, n.d.). The French Parliament has passed a law 
on corporate social responsibility. According to its 
norms and regulations, leading French companies 
are obliged to provide decent working conditions, 
use natural resources responsibly, and promote the 
development of the social sphere (Deutsche Welle, 
n.d.). These examples demonstrate that many 
prominent economists call the European model of 
corporate social responsibility the corporate ability 
to respond socially (European Industrial Relations 
Observatory: CSR Basic Search Results, n.d.). Crane 
and Matten (2004) complement the characteristics 
of the European model of social responsibility: 1) 
the economic component of responsibility is char-
acterized by special obligations to staff and local 
communities; 2) legal responsibility is the basis of 
socially responsible practices; and 3) business eth-
ics is actively manifested in establishing relation-
ships with key stakeholders (Crane & Matten, 2004).

Since 2011, first, international and then domestic 
large companies in Ukraine began to actively use 
the idea of social responsibility, developing their 
models of socially responsible practices and ways to 
use them to strengthen competitiveness, improve 
their image and brand. But their active develop-
ment and popularization are possible when the in-
stitutional environment is formed, which will en-
courage the development of new forms of socially 
responsible behavior and involve more and more 
business structures in this process. The develop-
ment of social dialogue is a driving factor in the 
development of these processes, and its active de-
velopment will accelerate the implementation of the 
values and basic principles of socially responsible 
behavior for businesses and other parties to social 
dialogue. This also contributes to sustainable and 
balanced social development based on social justice.

In this context, the experience of Wales deserves 
attention, where in 2015 a law on the welfare of 
future generations was passed. This legal act en-
shrines the principles that state bodies should be 
guided by when approving management decisions. 
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The law introduces a special public position, the 
Commissioner for Future Generations, and sets 
out his responsibilities for sustainable develop-
ment. The requirements for monitoring activities 
in this area (national indicators and approach-
es to their measurement, the procedure for com-
piling annual reports on the welfare and future 
development trends of the country, including re-
quirements for the reports of ministers and heads 
of other state institutions on these issues) have 
been determined. Measures to be taken by pub-
lic authorities to facilitate the achievement and 
promotion of the ideology of sustainable develop-
ment in society have been identified. It is manda-
tory to prepare urban plans for sustainable devel-
opment and involve the public in their formation 
and monitoring of implementation (Sustainable 
Development Goals).

The tool that should be used to form such an atti-
tude of companies towards internal stakeholders 
is the participation of employees in the authorized 
capital, therefore, the receipt of shareholder in-
come and representation in the governing bodies 
of corporations. This approach creates the prereq-
uisites for increasing the interest of employees in 
the results of the organization’s production activ-
ities, turns them from powerless cogs of someone 
else’s mechanism into responsible subjects of so-
cio-economic processes.

The state loses a number of opportunities when it 
ignores CSR and does not show its own active par-
ticipation in the processes of forming a positive 
environment for socially responsible practices of 
business organizations, and this situation needs to 
be corrected.

2. GENERALIZATION  

OF THE MAIN 

STATEMENTS

To ensure high quality of social dialogue, it is nec-
essary to strengthen the democratic participation 
of partners who have sufficient potential for effec-
tive and responsible participation in this process, 
as well as the strength and flexibility to adapt to 
modern conditions and seize new opportunities. 
Since in some countries, workers ’and employers’ 

organizations do not have the capacity to engage 
in quality social dialogue, this does not contrib-
ute to the effectiveness of their participation in 
governance processes and the needs and interests 
of the parties they represent. In other countries, 
employment agencies often do not have sufficient 
political clout to influence key policy decisions; in 
third countries, the weakening of social dialogue 
institutions is motivated by the need to reduce la-
bor costs and a sharp increase in competitiveness, 
which, in turn, seriously increases inequality and 
leads to a rapid decline in the number of collective 
agreements (Vaughan-Whitehead, 2016).

The realities of our time confirm the fact that oth-
er institutions and their infrastructure determine 
the agenda and expand the framework for organ-
izing and conducting social dialogue at both the 
international and national levels. Of course, in 
such conditions, the concept of corporate social 
responsibility, which is now in a state of active 
institutionalization, can become, if not an alter-
native, then at least an additional mechanism of 
social regulation of labor relations and the search 
for a balance between the parties’ interests. The 
concept of corporate social responsibility implies 
that companies voluntarily refuse to act solely in 
their own, narrowly focused financial interests 
and include the interests of other stakeholders 
in their strategy, including key internal stake-
holders, namely personnel. Manifestations of so-
cial responsibility on the part of business entities 
positively affect the formation of a favorable envi-
ronment for developing social dialogue, which, in 
turn, actively creates the conditions for improving 
socially responsible practices.

If at first it seemed that the concept of corporate 
social responsibility contradicted market logic 
and was based solely on the ethical readiness of 
management and owners for charity, then the fur-
ther evolution of theory and practice has shown 
that its implementation is quite pragmatic and 
meets long-term interests of society and compa-
nies (Lydenberg, 2005).

To date, a number of concepts and approaches 
have been developed based on the idea that com-
panies should take into account the interests not 
only of owners and management, but also of many 
other stakeholders.



494

Problems and Perspectives in Management, Volume 19, Issue 1, 2021

http://dx.doi.org/10.21511/ppm.19(1).2021.41

The vast majority of large companies, especial-
ly TNCs, not feeling the demands of the internal 
and external environment, do not want to share 
super-profits with employees, do not allow them 
to access the governing bodies of companies; with 
external stakeholders, they use socially irrespon-
sible practices, because they take advantage of a 
monopoly in the market segment and the helpless-
ness of actors who must influence their behavior. 
In this context, tariff agreements should not only 
provide the rules for employees’ participation in 
the collegial governing bodies of companies, their 
supervisory boards, but also the obligation to in-
clude these rules in collective agreements, and in 
legislation – the responsibility of owners for viola-
tions and norms of industrial democracy.

In Ukraine, a significant part of business is almost 
not involved in the implementation of the concept 
of social responsibility. The main reason is the en-
trepreneurs’ focus on achieving short-term results 
and a restrained attitude towards long-term so-
cial goals. This is primarily due to the instability 
of legislation, corruption in law enforcement, state 
bodies, and the judicial system. In conditions of 
volatility, frequent and too high volatility of the 
composition of officials, uncertainty about the fu-
ture of the personnel of government and business, 
the motivation for establishing strong business 
partnerships between employers and government 
bodies is lost. Failure of the authorities to fulfill 
their obligations and decisions previously made by 
them and their predecessors, as well as uncertain-
ty about the future, contribute to the formation of 
a psychology of political and material gain “here 
and now” in the authorities and business circles, 
and a disregard for moral values for the sake of the 
future. Given the lack of effective and sustainable 
institutions in Ukraine, a situation has emerged 
when both sides of the social dialogue are not in-
terested in building relations based on mutual 
trust and mutual responsibility, in making long-
term decisions.

3. DISCUSSION

The state and its institutions play a leading role in 
the development of social dialogue as an indisput-
able tool for increasing the social responsibility of 
business organizations, especially given the lack 

of experience of fruitful interaction between the 
parties to social dialogue, the current aggravation 
of socio-economic problems, and the growing dis-
trust of official institutions in Ukrainian society. 
The role of the state should be manifested not in 
an attempt to dictate norms of behavior to oth-
er partners, but in the development of an active 
policy aimed at promoting partnership, ensuring 
modern social and labor relations, stimulating the 
development of the collective bargaining process, 
which will actively influence the acceleration of 
the spread of socially responsible practices in the 
private sector.

Another problem with the formation of social di-
alogue in Ukraine is that the government and 
employers violate the principles underlying 
any agreement, namely the obligation to abide 
by the agreements reached. Attempts by some 
public figures, especially trade union leaders, 
to rectify this situation by adopting legislation 
that should force the parties to social dialogue to 
strictly comply with the provisions of the agree-
ments, do not correspond to the nature of social 
dialogue and its essence. First of all, an envi-
ronment and an atmosphere of social responsi-
bility should be formed here, which stimulates 
the parties to cooperate, in which both trade 
unions, the state and employers are interested. 
Such cooperation should be implemented on the 
basis of the parties’ acceptance of certain self-re-
straints, the search for compromises and mutu-
al concessions. Agreements should be perceived 
by all parties as a result of their activities that 
meet the criteria of the highest value. The de-
sired behavior of partners can be expected only 
in response to their own actions, which are con-
sistent with previous agreements, and the under-
standing that violation of the agreement by one 
party will cause an adequate reaction from oth-
ers. Social dialogue as a prerequisite for a real 
increase in social responsibility of the main ac-
tors of socio-economic progress should develop 
along the trajectory: “social contacts – making 
socially responsible decisions – socially respon-
sible actions.” The result and criterion of its de-
velopment should be not the number of contacts 
between the parties, but positive changes in the 
content of state socio-economic policy, the ap-
proximation of practice to the concept of decent 
work. However, in Ukraine, both the state em-
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ployers see the content of their social responsi-
bility only in a periodic increase in wages. At the 
same time, it is not taken into account that an 
important characteristic of social responsibility 
is not small donations, but the provision of in-
come, which creates conditions for employees to 
receive economic freedom and the opportunity 
to use the benefits of civilization for physical and 
spiritual development and recreation.

Most scholars believe that collective agreements, 
as a result of dialogue, actively influence the lev-
el of wages, raising them above the level formed 
in the labor market. This, in turn, contributes to 
reducing wage inequality, helps to maintain ag-

gregate demand and provides the necessary eco-
nomic basis for the activities of business organ-
izations. Numerous studies by the International 
Labor Organization confirm the fact that the 
decline in the quality of collective bargaining 
and the reduction in the number of employees 
involved in these processes negatively affect cit-
izens’ confidence in public authorities. The level 
of social cohesion of society decreases, the num-
ber of unemployed increases, and workers’ in-
comes decrease. Conversely, an increase in the 
number of collective agreements helps to reduce 
unemployment in the country, revive employ-
ment, and increase the effective demand of the 
population (International Labour Office, 2013).

Table 1. Collective agreements and the number of staff covered
Source: Compiled based on the data from the State Statistics Service of Ukraine.

Economic activities
Number of concluded 

and registered collective 
agreements, 2018, units

Number of concluded 

and registered collective 
agreements, 2019, units

Number of employees covered 
by collective agreements

Thousand 
people, 2018

Thousand 
people, 2019

Agriculture, forestry and fisheries, 
including agriculture

4295 3719 290,4 258,2

3687 3207 231,6 207,4

Industry 5674 5506 1501,6 1467,9

Construction 1281 1148 76,8 73,4

Wholesale and retail trade; repair of 
motor vehicles and motorcycles 2405 1877 320,8 294,3

Transport, warehousing, postal and 
courier activities 1712 1510 530,6 500,3

activities in the field of transport 937 664 246,3 263,7

warehousing and ancillary activities in 
the field of transport 937 795 214,5 172,7

postal and courier activities 48 51 69,8 64,0

Temporary accommodation and 
catering

330 341 22,4 20,9

Information and telecommunications 541 436 65,2 59,6

Financial and insurance activities 255 199 103,7 99,0

Real estate transactions 968 855 32,2 29,4

Professional, scientific and technical 
activities, including R&D

1911 1523 169,2 127,7

483 428 82,6 69,9

Activities in the field of administrative 
and support services 1246 1191 89,1 90,6

Public administration and defense; 
compulsory social insurance 8176 5059 386,2 309,3

Education 23113 21565 1313,4 1253,0

Health care and social assistance, 
including health care

4482 3819 878,5 819,5

3189 2895 792,2 744,1

Arts, sports, entertainment, and 
recreation 2908 2441 109,3 100,4

including activities in the field of 
creativity, arts and entertainment 1853 1507 63,3 57,8

the functioning of libraries, archives, 
museums and other cultural 
institutions

684 661 33,7 31,3

Provision of other types of services 325 219 10,2 8,4
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Table 1 shows the number of collective agreements 
concluded by type of economic activity in recent 
years in Ukraine and the number of employees 
covered.

The dynamics of concluding contracts shows 
a negative trend towards a decrease in their 
number in all spheres of economic activity by 
an average 15-20%, as well as to a decrease in 
the number of staff covered by collective bar-
gaining, which negatively affects the quality of 
their working life. The results of this analysis 
are a litmus test showing threatening trends 
both in the field of collective bargaining and in 
socio-economic processes in general. Therefore, 
first of all, to improve the quality of social dia-
logue, it is necessary to improve collective bar-
gaining processes, which are an important con-
sequence of socially responsible actions. This 
will positively affect both socio-economic pro-
cesses in society and the institutional environ-
ment of the functional manifestation of social 
dialogue. The increase in the number of collec-
tive agreements concluded should be a positive 
and applied result of the institutional action of 
social dialogue and a powerful manifestation 
of socially responsible behavior of employers, 
which, in turn, will lay the foundations for so-
cio-economic progress. But such results can be 
achieved if the main participants in this process 
pursue an active policy both in legislatively de-
fined areas and in areas that are determined by 
the state of socio-economic processes and the 
development of social relations in general.

Modernization of social dialogue institutions, in 
particular legislation, is a priority for public au-
thorities and other social partners. This approach 
will solve the problem of lack of proper regulation 
and will not allow the social partners to freely in-
terpret the provisions of the law.

Involvement of all parties in the social dialogue in 
the negotiation process should take place in two 
directions: 1) ensuring the possibility of exercis-
ing the right to participate in the social dialogue 
of «non-representative» organizations by giving 
them the right to an advisory vote; and 2) expand-
ing the circle of participants in social dialogue by 
involving the general public. NGOs cannot be an 
independent party to the social dialogue, there-
fore their participation is possible only within the 
framework of the activities of tripartite bodies, the 
rules of procedure of which should contain provi-
sions that will provide such opportunities.

The implementation of these stages of reforming 
social dialogue will ensure: an increase in its sta-
tus; expanding the subject and sphere of influence 
on social-labor and other social relations; ensur-
ing effective control over the implementation of 
the decisions of the parties to the dialogue; tak-
ing into account the peculiarities of the socio-eco-
nomic realities of the country; transparency of de-
cision-making by social partners; elaboration of 
a consolidated position by the parties to the dia-
logue; strengthening socially responsible behavior 
of business organizations; approximation to the 
standards of such dialogue.

CONCLUSION

The purpose of this study was to systematize the existing experience of modernizing social dialogue in 
order to increase the social responsibility of business organizations in Ukraine and create prerequisites 
for its sustainable socio-economic development.

Modernization of social dialogue as a prerequisite for increasing the social responsibility of the gov-
ernment, employers’ and workers’ organizations should move towards involving representatives 
of non-standard forms of employment in this process and updating the subject field of dialogue. 
Representatives of small business owners and employees, self-employed citizens, labor migrants, do-
mestic workers, freelancers, and other representatives of non-standard forms of employment should 
become real participants in the social dialogue. In view of the above, provisions should be included in 
the legislation providing for their participation in social dialogue bodies. The interests of employees 
and employers in social dialogue bodies can also be represented by specialists (lawyers, economists, 
engineers) authorized by the respective teams and communities. Increasing the social responsibility 



497

Problems and Perspectives in Management, Volume 19, Issue 1, 2021

http://dx.doi.org/10.21511/ppm.19(1).2021.41

of all parties to the social dialogue should be aimed primarily at solving the shameful problem for a 
European country of almost complete shadowing of the employment sector; at increasing productivity 
and increasing its pay on this basis; involvement of employees in production management, their receipt 
of shareholder income, which will contribute to the innovative modernization of the economy, the de-
velopment of human capital, and the fair distribution of the created national product.
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