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THE DEFINITION OF “TOP-MANAGER” AND HIS MAIN FUNCTIONS
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Abstract. In the overall structure of the enterprise motivation system, a top manager is one of the most
important elements of a company's working capital, the cost of which is payable and the creation of favorable
conditions of activity is a special type of investment. Increasing the value of most of the resources of an enterprise
represented by tangible objects is limited by time frames, while the value of human capital becomes more important,
and the system of development and motivation of highly qualified personnel becomes the most important tool for
improving the efficiency of the enterprise itself. In the given work defines the approaches to the essence of the category
“top-managrt”, based on which their own statement has been provided. The content of the main functions of the
manager and their relationship have been disclosed.
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Introduction. Creating and maintaining the competitive advantage of the enterprise is possible only if the
formation and use of the personnel of the organization. Modern socio-economic development shows that the success of
an enterprise, of any form of ownership, depends largely on a competent and competent management. Therefore, one of
the topical trends of today is the formation of high-quality potential of a top manager, his knowledge, skills and skills,
which is a major resource in an unstable economy for the enterprise.

In the modern scientific and non-fiction literature, the laws and practices of companies use different terms to refer
to the senior executives of a large enterprise. Thus, there is a need for a clearer definition of this concept and
systematization of its existing functions.

Analysis of basic research and publications. Today, in the field of personnel management, research is being
actively developed. Thus, well-known scientists of the past and present, such as DP Bogin, VM Grineva, MS Doronin,
AL Zhukov, devoted their attention to the problematic aspects of the interpretation of the notion of "top-manager” and
systematization of its functions. , AM Kolot, OM Krasnonosov, VD Lagutin, ND Lukyanchenko, LA Lutai, GV
Nazarov, VS Ponomarenko, MV Semikina , OM Yastremskaya and others. and other.

At the same time, many of the presented scientists pay more attention to the definition of the concept of manager,
not senior manager.

Issues of research on the notion of "top manager" and its main functions were addressed by such prominent
foreign scientists: G. Emerson, E. Mayo, A. Smith, F. Taylor; K. Alderfer, V. Vroom, F. Herzberg, D. McGregor, D.
McClelland, A. Maslow.

It should be noted that the study of the concept of "top manager"” paid less attention, both domestic authors and
foreign. In such circumstances, the study becomes particularly relevant.

Goal. Defining approaches to the essence of the category "top-manager", on the basis of which to propose your
own statement. Reveal the content of the core functions of the top-manager and their relationship.

Materials and research results. In a modern organization, top-managers hold key positions. Director, Team
Leader, Head, Chief, etc.—all these words denote positions, and the people who hold these posts can be united by the
general concept of “top-manager”, since it is possible to define such common features of their activities: the top-
manager supervises the work of one or more employees; the manager administers a part or all of the organization in
which he/she works; the manager receives certain powers and makes decisions within these powers that will have
consequences for other employees. So, let us consider the analysis of “manager” as the basic concept of research in
more detail.

In the Unabridged Explanatory Dictionary of the Ukrainian language, a top-manager means a person who is
responsible for the coordination and control over the labour organization; who manages an industrial, commercial,
financial, and other enterprises [1].

According to V. Razanov, the top-manager is “a subject who performs managerial functions” [2].

A. Vikhanskyi believes that “the top-manager is defined as a member of the organization engaged in
management activities and solves management tasks” [3].

V. Bereha notes, “Since the top-manager is not a direct producer or creator of material goods, but only
optimizes the process of their creation, the product of the top-manager’s labour can be qualified as a universal service
for creating conditions for production and creativity” [4].



V.A. Kravchenko gives the following definition of the top-manager concept: this is a specialist who is
professionally engaged in management activities in a particular area of the enterprise, holds a permanent management
position and is vested with certain powers [5].

Having considered various approaches to the interpretation of the basic concept of the study, we can conclude
that the manager is a specialist who occupies a permanent leadership position and is empowered to make decisions on
certain activities of the organization, whose main function is his/her effective management, which is carried out in order
to obtain the results desired.

The general and established classification of the top-manager’s functions does not exist, but most experts agree
that there is a minimum set of functions inherent in all levels of the management pyramid. We present this list in the
following sequence (Table 1).

Table 1
The main functions of the manager

Function Content

Choosing the future direction of the organization as a whole and its individual subdivisions in
particular, as well as making decisions about how to achieve the desired results based on the
Planning collection and analysis of the necessary information.

By planning, the goals of the organization are established and the ways and timelines for achieving
these goals are determined.

Making decisions about the necessary actions that will lead to the achievement of goals; the
allocation of human resources to working groups; and the appointment of the top-manager for each
of the groups; finally, providing the organization with all kinds of resources that are necessary for its
activities.

Organization

Direct and practical management of subordinates in the process of performing their duties, which
Leadership includes: informing subordinates about the activities, orders, and instructions; motivation of
subordinates to the effective and efficient performance of their duties.

The process of selection, preparation, development, use, and remuneration of people for the work

Staff relations done for the organization.

The process of comparing actual performance with planned targets, as well as the development and

Control application (if necessary) of corrective measures in order to achieve the established goals.

The planning function is the main management function, on which all other functions depend to a certain
extent. The top-manager, engaged in managerial activities, outlines the goal of the organization and seeks to determine
the best ways to achieve it. He analyzes budgets, schedules, information on the state of the industry and the economy as
a whole, the resources at the disposal of the enterprise, and the resources it is able to acquire. An important aspect of
planning is careful evaluation of the output. Since the enterprise develops largely under the influence of conditions
prevailing in the past, the changes predetermine the need for new methods of enterprise activity. This feature requires
the manager to possess analytical skills.

The function of the organization is to ensure the activities of the enterprise (organization) by coordinating the
actions of the labour collective, taking into account its existing formal and informal components, forming the corporate
spirit of the enterprise. At the same time, management places a person in the spotlight. Carrying out organizational
activities, the top-manager operates in a complex structure of the enterprise, the main components of which are: formal
organization; informal organization; employee; labour collective; corporation.

Many management specialists often consider the function of working with staff as an integral part of an
organization; however, we draw attention to its importance for any organization, which justifies its allocation to a
separate object of consideration. This is also supported by the fact that the concept of “personnel management” has
emergeda Human Resource Management.

The performance of the control function is necessary to ensure that other managerial functions are also
performed effectively and efficiently.

Conclusions. So, the main managerial functions in practice are closely interrelated with each other. Their
interaction ensures the successful functioning of the enterprise in market conditions, despite external or internal impact
factors.

Based on the features of the professional activity of a top-manager, which consist in the fact that he/she
performs specific functions of management and organization of the production process, dealing with people, then, in our
opinion, the solution of professionally significant tasks depends on a certain level of formation of his emotional culture
as an important component of personal professional skills.

Literature



1. Benukuii TIyMayHui CIOBHUK yKpaiHcbkoi MoBH/ rosoB. Pen. B.T. Bysens - K .; Ipnins: ATF "Ilepyn", 2001 - 1440
c. -http://irbis-nbuv.gov.ua/cgi-
bin/ua/elib.exe?Z211D=&121DBN=UKRLIB&P21DBN=UKRLIB&S21STN=1&S21REF=10&S21FMT=online_book
&C21COM=S&S21CNR=20&S521P01=0&521P02=0&S21P03=FF=&S21STR=ukr0000728_6

2. PozanoB B.A. [lcuxomoris ympaBiiHHSA: MPaKTHYHUA Ta MPakTHYHUN mociOHWK. - M .: XKypHan «YmpasmiHHSA
nepcoratom», 1996. - ron. 1-2. - 176 c.

3. Buxancekuit O.C., Haymos A.l. Yrpasminns. - M .: Iapmapikn, 2001. - 528 c.

4. Bepera B.B. YmpapniHcbka AisUIBHICTB: Teopis Ta NpakTHKa npodeciiinnx nocmimkenb. - donenpk: IEIT HAH
VYkpainn, 2000. - 96 c.

5. KpaBuenko B.O. OcuoBu ynpasninns / 5.0O. Kpasuenko // [linpyunuk. - HaBuanbnuii mocionuk. - Ozneca: AtnaHra,
2012.-211 c.

References

1. Unabridged Explanatory Dictionary of the Ukrainian language / chief ed. V.T. Buzel - K .; Irpen: "Perun"
ATF, 2001 - 1440 pp. - http: //|rb|s nbuv gov.ua/cqi-
bin/ua/elib.exe?Z211D=&121DBN=UKRLIB&P21DBN=UKRLIB&S21STN=1&S21REF=10&S21FMT=online_book
&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=FF=&S21STR=ukr0000728 6

2. Rozanov V.A. Psychology of management: A practical and practical manual. - M .: Journal "Human
Resources Management”, 1996. - Ch. 1-2. - 176 p.

3. Vikhansky O.S., Naumov A.l. Management. - M .: Gardariki, 2001. - 528 p.

4. Berega V.V. Management activity: the theory and practice of professional research. - Donetsk: IEP NAN of
Ukraine, 2000. - 96 p.

5. Kravchenko V.O. Fundamentals of Management / B.O. Kravchenko // The textbook. - Tutorial. - Odessa:

Atlanta, 2012 - 211 p.
TyroBa A.
BU3HAYEHHS HOHSATTA «TOII-MEHEJI)KEP» TA MOT'O OCHOBHI ®YHKIIII

Anomayia. Y 3acanvhitic cmpykmypi MomugayitiHoi cucmemu niOnpuemMcme meneodcep 8uujoi N1aHKU € OOHUM 3
HAUBAXCIUGIUUX eleMenmie MPY006020 KAnimay KOMIAHII, umpamu Ha onaamy AK020 Ma CMEOPeHHs CRPUATIUSUX
MO8 OisibHOCI, A615€ C00010 0coOMUBUl U0 IHeecmuyil. 3pocmanns eapmocmi OiIbWoi yacmunu pecypcis
nionpuemcmea, npedcmagneno2o MamepiantbHuUMy 00EKMamu, 0OMexdceHUl Yaco8uUMU pamKamu, 8 moil Yac K YiHHICMb
J0OCbKO20 Kanimalny Habysac Oinbwiol easu, a cucmema po3gumiy i MOMuayii 6UCOKOKEANIpIKOBAHO20 NEPCOHALY
nepemeoprocmsCsi 8 HAUBANCIUSIUIULL IHCIPYMEHM RIOSUUEHHST epeKMUGHOCMI JisIbHOCHI camo20 nionpuemcmea. 'V
Oanili pobomi usHAYeHi NIOX00U 00 CYMHOCHI Kamezopii «mon-meneodcep», HA OCHOBI SAKUX 0Y10 HAOAHO 6lACHe
meepodicents. Poskpumo smicm ocnosnux pynkyiil meneddcepa ma ix 83a€mo038 30K.

Knrwouoei cnosa: susnauenns, nepconan, mon-mweneodicep, NiONPUEMCmMeo, QyHKyYii meneoicepy.

Tyrosa A.

OIIPEJAEJIEHUE ITOHATHUSA «TOII-MEHEVKEP» 1 EI'O OCHOBHBIE ®YHKIINHN

Annomayun. B obwell cmpyxmype MOMUBAYUOHHOU CUCTEMbl NPEONPUSMULL MeHeodCep BblCUe20 38eHd
AGNACMCA OOHUM U3 BAMCHEUWIUX INEMEHMO8 MPy008020 KANUMALA KOMNAHUU, PACX00bl HA ONAAMY KOMOPO2O U
co30anue OIA2ONPUAMHBIX YCI08ULL OesIMeNIbHOCIU, npedcmasisiem cobou 0codwlil 6uo unsecmuyuili. Pocm cmoumocmu
bonvutell  uacmu  pecypcog  Npeonpusimus, NpPeoOCMAGIeHHO20 MAMEPUATbHbIMU — 00beKMamy, O0SPAHUYEHHbILI
BPEMEHHBIMU DAMKAMU, 8 MO 8PEeMsL KAK YEeHHOCMb Yelo8eUecKo20 Kanumana npuobpemaem 60nbuull 6ec, a Cucmema
paseumus U MOMUBAYUU GbICOKOKBATUDUYUPOBAHHOLO0 NEPCOHANA NPespawaemcs 6 6adXiCHeUwUll UHCIPYMeHm
nosviuieHuss dQPpexmueHocmu OesimenrbHOCmy camoeo npednpuamus. B Odaunoii pabome onpedenenvl nooxoovi K
CYWHOCMU Kame2opuu « mon-meHeodlcep», Ha OCHOBe KOMOPLIX ObLIO NpedoCmasieno coOCmEeHHoe ymeepicoeHue.
Packpwimo codeporcaniie 0CHOSHBIX DYHKYUTI MEHEOHCEPA U UX 83AUMOCBA3b.

Knrouesvie cnosa: onpedenenue, nepconan, mon-meneodxcep, npeonpusamue, QyHKyuu meHeoxcepa
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