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FEATURES OF THE DEVELOPMENT OF THE ENTERPRISE'S
EXPORT STRATEGY

When developing an export strategy for an enterprise, it is worth remembering its
differences from the general strategy. The main difference is the need to analyze and
record the state of the external environment. The export strategy of the enterprise is aimed
at successfully entering foreign markets, as well as identifying and neutralizing problem
areas and possible threats in this market [1]. An enterprise engaged in export activity
should take into account that the requirements on the international market are somewhat
different from those on the domestic market, including in relation to product quality and
uniqueness, and the level of competition is also different. Therefore, for successful export,
it is necessary to take into account relevant factors when developing an export strategy. It
is also necessary to remember the difference between the legislative framework of other
countries and Ukraine, as well as the differences between the requirements imposed on
foreign and domestic sales markets for products and their export. For example, it is
necessary to take into account the amount of taxes on exports, restrictions on the quantity
of goods, and the like.

The export strategy should help to eliminate or neutralize the threats of the external
market [2, 3]. This can be done in such ways as: increasing competitiveness, reducing
costs, introducing innovations, etc. An appropriate export strategy will allow occupying a
certain part of the international market with the least expenditure of financial resources and
time, which is important for the enterprise.

The main feature of the export strategy is the determination of the enterprise's behavior,
its flexibility and adaptability [4], which allows effective action with a small resource
export potential.

The effectiveness of the export strategy characterizes the company's place among
competitors; limits of competition (market size); groups of consumers on which the
company is oriented; functional strategies in the field of production, marketing, finance,
personnel. The assessment of each component gives a picture of the enterprise's export
strategy, and the assessment is based on quantitative indicators as the enterprise's market
share, market size, profit, loan size, sales volume (decreases or increases in relation to the
market as a whole), etc.

The formulation of strategic alternatives for the enterprise's export activity allows for
the development of several scenarios based on which to choose an export strategy, after
which the process of determining the tactics of implementing the selected export strategy
begins, and then the implementation of the export strategy, evaluation and control of
results are carried out.

Thus, the export strategy is the basis for the use of specific marketing tools, means and
methods of ensuring the conditions for achieving the sales volume and market share in
accordance with the company's target guidelines for export.

References:

1. Haddoud, M. Y., Nowinski, W., Jones, P., & Newbery, R. (2019). Internal and
external determinants of export performance: Insights from Algeria. Thunderbird
International Business Review, 61(1), 43-60.

2. lbrahim, A & Ali, M. (2021). The mediating role of product planning and

60



development on the relationship between markets strategies and export performance.
Uncertain Supply Chain Management, 9(2), 329-342.

3. Nguyen, B., Chen, J., Foroudi, P., Yu, X., Steve Chen, Ch.- H. & Yen, D.A. (2022)
Impact of CRM strategy on relationship commitment and new product development:
mediating effects of learning from failure, Journal of Strategic Marketing, 30:5, 443-480.

4. Samiee, S., & Chirapanda, S. (2019). International marketing strategy in emerging-
market exporting firms. Journal of International Marketing, 27(1), 20-37.

O.B. Bapakcina, x.e.n., doyenm,
€.M. I'namox, 3006ysau suwoi oceimu CBO «Mazicmpy
THonmascvkuil Oeporcasuuii acpapHull yHigepcumem

OCOBJIMBOCTI ®YHKINIOHYBAHHS BITUU3HAHUX ATPAPHUX
HIAIMPUEMCTB B YMOBAX BOEHHOI'O CTAHY

BripomoBk ocTaHHIX pOKIB arpapHUil CEKTOpP €KOHOMIKH CTaB OJHUM 13 TOJIOBHHUX
HAIOBHIOBAYiB JIOXIJHOT YaCTHHH JEPKaBHOTO Ta MicmeBoro OrokeriB. llpu mpomy
JaHWA HAmpsAM eKOHOMIYHOI MiSUTBHOCTI y Oinbmiiéi Mipi € eKCHOPTOOPIEHTOBHUM,
BiJirpatroud 3HAuYHy pojb y 3a0e3leveHHI MpOJOBONBYOI OE3MeKH SK CKIaI0BOl
HaIliOHaJIbHOIT Oe3neku. OqHak HaxaOHi, Oe3MpeleICHTHI BIIChKOBI i pocii, 0COOIHMBO Bij
24 mororo 2022 poky CTBOPHIM 3HAYHI MPOOIIEMH, SKi TOPKHYJIHCH YCiX chep eKOHOMIKH
1 cycmimpbHOTO XHTTS. ToMy OOIpYHTYBaHHsS NpoOIeMH (YHKIIOHYBaHHS arpapHHX
MiAMPUEMCTB B YMOBaX BOEHHOTO CTaHY € JIOTIYHUM 1 aKTyaJIbHUM.

Ak OaunMo 3 TPAKTUKKA TEPHIOYEPTOBOI0 TPOOIEMOI0 [UIsl  arpapiiB  crana
HEBU3HAYEHICTh, TOOTO HE OyJ0 3pO3yMijo, SK camMe IMOBHHHO JiSTH IiATPHEMCTBO
(JIIKBiyBaTUCh, MPU3YIIMHUTH CBOIO AiSUIbHICTh, pejioKailis Oi3Hecy). X04 3aKOHOAABEIIb 1
B JIeSIKii Mipi perJaMeHTyBaB rocroJapchKy AisUIbHICTE B yMOBaX BOEHHOTO CTaHy, alie i
HE HaJaB KOHKPETHOTO MOpPsIKY Aiil. 30kpema B 3akoHi Ykpainu «IIpo mpaBoBuii craTyc
BOEHHOT'O CTaHy» YHOPMOBaHO, IO TOCIOAApPChbKa JISUIbHICTh 3IIHCHIOETBCA Yy
3BHYAHOMY DPEXUMI JI0 OJIep>KaHHS PO3IMOPS/KEHb YIMOBHOBAXXEHHX OPTaHIB BIIAJIH.
SKIIO X KEepiBHUIITBO MiANPHUEMCTBA BHUPINIYBAIO MPOJOBKYBATH CBOIO MisTBHICTH, TO B
TOW >K€ MOMEHT IIOCTaBaja iHIIA mHpoOiemMa — L€ CBO€YacCHa IIOCIBHA KaMIlaHis i
3a0e3TeueHHs TaTMBHO-MaCcTHIbHUMH MaTepianamu ([IMM).

Tak, 3a maHumMu oOIIEepKaAMIHICTpAIlii Y 3aralbHOMY pe3yNbTaTi BChOTO 3acCisHO Ha
HEOKYINOBaHUX TepUTOpisax 95 % miomn Bixg nporHozoBanux (13,4 muH ra) [1]. 3 nHamoi
TOYKHU 30pY, [I€ € JOCHUTh XOPOIIUM IMOKa3HUKOM, XO4a 3 iHIOro 00Ky po3yMiemo, 1o
CHUTyallil Ha OKYIOBaHWUX TEPHUTOPISX € JIOCHTh HEBTIMHOI. SIKImo 1 Oi3HECy BAalOCh
nociatd MaiOyTHiM BpoXkail, TO BiJ MPUMYCOBOro BuiIydeHHs TexHiku, [IMM curyamis
HEBTIIIHA.

BinpiricTh arpapHuX miANpueMcTB B YKpaiHi CHENiani3yeThCsl He TUTBKH HA BUPOLICHHI
3€pHOBUX, aJie 1 3[1MCHIOE CBOIO AISUTBHICTH y raiy3i TBapMHHHULTBA (MIEPEBAXKHO BEJIMKA
porara xynoba M’siCO-MOJIOYHOTO HaIlpaBJieHHs). TyT TakoX HENpOCTa CUTYyallisd, B Mipy
pi3HUX (QOpc-MaKOpHUX 1 OO0’€KTUBHHX OOCTaBMH 3HAYHO BTPATHIM TOTONIB’S
CLIBCBKOTOCNIOAAPCHKUX TBapHH Ta NTHLI. TOMY LiJIKOM JIOTiYHO OyJ]ie TOBOPUTH MpO TE,
0 arpapHmii Oi3HEC He JOCSATHE CBOIX IUIaHOBHUX TNOKa3HWKIB B 2022 pomi. Huzbka
BIpOTIHICTD 1 TOTO, IO 111 MOKa3HUKU OYyAyTh TOCIATHYTI 1 B 2023 porii.

BakinBoro CKI1a10BOKO Oy/b-sIKOT0 Oi3HECYy € TpyaoBi pecypeu. Came ix medinut abo
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