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AHOTaNis HABYAJILHOI JUCIHHUILTIHA

VY cy4acHHX €KOHOMIYHUX YMOBAX IEPCOHAN PO3IIISIAETHCS K OCHOBHHUI pecypc oprasizaitii,
10 3HAYHOIO MIPOI0 BH3HAuae ycmix yciel ii misutbHocTi. ToMy yrpaBiliHHS TEpCOHAIOM HOBHHHO
Oytn edeKkTHBHUM, KEpIBHUITBO MAa€ CTBOPIOBATH ONTHMAJIbHI YMOBHU JUISi PO3BUTKY IPAIliBHHKIB.
BucoxosikicHe yrpaBiliHHS y IIMPOKOMY PO3yMIHHI i BUCOKOSIKICHE YIIPaBIIIHHS MEPCOHATIOM 30KpeMa
— € BHpIAIPHUM YHHHUKOM CTaOUIBHOTO Ta TpPUBAJIOro (YHKIIOHYBAaHHS pIZHOMAHITHHX
opraizaiiii, IXHOTO IOCTYNaJIbHOTO pPO3BHTKY. Hapasi 3pocTaroTh BHUMOTH JI0 OpTraHi3amiiHO-
€KOHOMIYHOTO 3a0e3MEeYeHHs YIPABIiHHSA IEPCOHAIOM M OOIPYHTOBAHOTO IUIAHYBaHHS KUTBKOCTI
MpaliBHUKIB, ONTUMI3alii npodeciiiHo-kBamipikaniiiHOI CTPYKTYpU MEpPCOHATy, HOPMYBAaHHS Ipalli,
PO3pOOJICHHS MPOTPECHBHUX CHUCTEM CTUMYJIIOBAHHS Tpalli, OOTpYHTYBaHHS BUTpPAaT Ha PO3BUTOK
nepcoHany tomo. Omke, 3pocTtae morpeda B MpalliBHUKAX, SKUM JO CHAard BHUPIMICHHS CKJIaJHUX
nuTaHb npodeciiiHoro 7000py mepcoHaty, aganTailii Ta pO3CTAHOBKH KaJpiB, IJIAHYBaHHS MISITHOCTI
CTPYKTYPHHUX MIJPO3]IUIIB, HOPMYBaHHS Ta CTUMYJIIOBAHHS Ipalll, PO3BUTKY NEPCOHAIY TOIIO.

Meta HaBYaIbHOI MUCHMIUIIHA: BHBUYEHHS CTYJIEHTAMH HEOOXIJIHUX TEOPETHYHHX OCHOB Ta
OTPUMAaHHS HUMH MPAKTHYHUX HABUYOK 10O (OPMYBAHHS, BUKOPHUCTAHHS Ta PO3BUTKY NEPCOHATY
MIIPHUEMCTB Ta OpraHizairii, SIKUMH Mac BOJIOIITH creniaiicT
y raay3i CoIiaTbHOTO 3a0e3NeYeHHSI.

XapakTepucTHKA HABYAJIbHOI JUCHUILTIHU

Kypc 2
Cemectp 4
Kinbkictes kpemutis ECTS 5
dopma miICyMKOBOTO KOHTPOJIIO IcnuT

CTpYyKTYpHO-JIOTiYHA cXeMa BUBYEHHS JUCUMILTIHA

[IpepexBizuTH [TocTpexBizUTH
ExonoMmivuHa Teopis KomruiekcHu#t TpeHiHr
MikpoekoHOMIKa JuninomHa poboTa

ExonoMika mianpuemcTaa




KomnerenTHocTi Ta pe3yJibTaTH HABYaHHA 34 )II/ICIII/II[.]'[iHOlO

KoMnerenTHocTi

Pe3yJ’ILTaTI/I HaBYaHHA

3natHicTh  30epiraTd  MOpalbHi, KYJIBTYpHI,
HAyKOBI LIHHOCTI Ta MPUMHOXYBAaTH JOCATHEHHS
CYCHIbCTBA HA OCHOBI PO3YMiHHA icTopii Ta
3aKOHOMIPHOCTEH PO3BUTKY IMPEIMETHOI 00JacTi,
il Micus y 3arajpHii CUCTEMi 3HaHb PO MPHUPOTY
1 CycHnimbcTBO Ta Yy PO3BHUTKY CYCHLIBCTBA,
TEXHIKA 1 TEXHOJIOTi, BHUKOPHUCTOBYBAaTH pIi3HI
BUIM Ta (GOpMH pPyXOBOi AaKTHBHOCTI st
aKTHBHOTO BIJIIOYMHKY Ta BEACHHS 3I0POBOTO
CrocoOy JKHUTTSI.

3/1aTHICTh CHUIKYBAaTHUCA JEP>KaBHOIO MOBOIO SIK
YCHO, TakK 1 MMCbMOBO.

3AaTHICTH 10 afanTallii Ta A B HOBIM CUTYyaIlii.

3/1aTHICTh aHAJI3yBaTH Ta pO3B’SI3yBaTH 3aBAAHHS
y cdepi peryiqioBaHHS  €KOHOMIYHUX  Ta
COLIIAJIbHO-TPYAOBHX BIJHOCHH.

31aTHICTh BUKOPHCTOBYBATH aHANITUYHUN Ta
METOJAUYHUM HCTPYMEHTApIil sl OOTpyHTYBaHHS
€KOHOMIYHUX PIllIEHb.

3M1aTHICTP  CaMOCTIHHO  BUSIBIIATA  TIPOOIEMH
€KOHOMIYHOTO XapaKkTepy npu aHaisi
KOHKPETHUX CHUTYaIlii, IPOIIOHYBATH CIOCOOH iX
BHPIIICHHS.

31aTHICTh 3aCTOCOBYBAaTH CydacHi iH(OpMalliiHi
TEXHOJIOTIT i1 aHali3y TPYIOBUX MOKa3HUKIB,
peanizanii kpamux HR-mpakTuk Ta migBuimeHHs
e(EeKTHUBHOCTI yIIPaBJIiHHS IEPCOHATIOM

3acToCOBYBaTH aHATITUYHUIN Ta METOJAUYHUMA
IHCTpYMEHTapili  JUIS  PO3YMIHHS  JIOTIKA
OPUKRHATTS TOCHOJAPYMX PIlICHb PI3HUMH
€KOHOMIYHUMU areHTaMu (IHJAUBiTyyMaMH,
JIOMOTOCTIOIAPCTBAMH, MIANPHEMCTBAMH  Ta
opraHamH JIep>KaBHOT BJIaJIH).

3narHicTh  30epiraTd  MOpajibHI, KYJIbTYPHI,
HayKOBI1 I[IHHOCTI Ta TMPUMHOXKYBaTH JOCATHECHHS
CyCIIUIbCTBA HAa OCHOBI PO3YyMIHHS ICTOpii Ta
3aKOHOMIPHOCTEH PO3BUTKY MPEAMETHOI 001acTi,
il Micis y 3arajpHIi CUCTEMI 3HaHb PO MPUPOITY
1 CyCHmiIbCcTBO Ta Yy PO3BUTKY CYCILUIBCTBA,
TEXHIKM 1 TEXHOJOTI, BUKOPUCTOBYBATH pIi3HI
BUIM Ta (GOpPMH pPYXOBOi AaKTHBHOCTI ISt
AKTHUBHOTO BIJIIOYMHKY Ta BEICHHS 37J0POBOTO
CHOCO0Y KHUTTSL.

31aTHICTD 10 aOCTPAKTHOTO MUCIICHHS, aHAIIZY Ta
CUHTE3Y.

31aTHICTH 10 aJanTallii Ta i B HOBIM cUTYyaIlii.

31aTHICTP BHUKOPHUCTOBYBaTH HOpPMAaTHBHI Ta
NPaBOBI aKTH, IO PerjJaMeHTYIOTh Mpodeciiiny
ISUTBHICTB.

31aTHICTP  CaMOCTIHHO  BUSBIATH  IpoOieMu
€KOHOMIYHOTO XapakTepy pu aHani3i
KOHKPETHUX CHUTYyallild, IPOMOHYBaTH CIOCOOU iX
BUPILICHHS.

BuxopucrtoByBatu npodeciiiny
apryMeHTalilo s JOHECeHHS iH(opmarii,
i7el, mpoOieM Ta crocoOiB iX BUPIMICHHS 10
daxiBiiB 1 HedaxiBIiB y chepi EKOHOMIYHOT
ISUIBHOCTI.

3/aTHICTh 3aCTOCOBYBATH Cy4yacHi iH(opmamiiHi
TEXHOJIOTI] JUIsl aHali3y TPYAOBUX IOKa3HUKIB,
peanizanii kpamux HR-mpakTuk Ta migBUIIEHHS
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e(eKTUBHOCTI yIpaBJIiHHS NEPCOHATIOM

31aTHICTh MPOBOIUTH aHaJ3 (PYHKLIIOHYBAHHS Ta
PO3BUTKY CYO’€KTIB TOCIOJAPIOBAHHS, CTaHy
(GYHKITIOHATBHUX MiZACHCTEM MiATPUEMCTB,
OpraHizailiii Ta ycTaHOB.

[NosicuroBatu MoJieni coLiaJIbHO-
E€KOHOMIUYHUX SIBHIL 3 TOTJISA Y
¢yHIaMeHTaNbHUX NPUHIUINB 1 3HAHb Ha
OCHOBI  PO3YMIHHSI OCHOBHHMX HAIPSMIB
PO3BUTKY €KOHOMIYHOI HAYKH.

31aTHICTH aHANI3YBaTH Ta PO3B’S3yBaTH 3aBIaHHS
y chepi perymoBaHHS ~ €KOHOMIYHHX  Ta
COLIAJIbHO-TPYIOBUX BiTHOCHH.

31aTHICTH MPOBOIUTH aHAI3 (PYHKIIOHYBAHHS Ta
PO3BUTKY CYO’€KTIB TOCHOJApIOBaHHS, CTaHy
(GyHKITIOHATBHUX MiJCUCTEM MIAMPUEMCTB,
oprasizailiii Ta yCTaHOB.

[IpoBouTn aHami3 (QyHKIIOHYBaHHS Ta
PO3BUTKY Cy0’€eKTIB rOCITOJapIOBAHHS,
BHU3HAYaTH (byHKIIOHATBHI cdepu,
pO3paxoByBAaTH BIAMOBIIHI TOKAa3HHUKH SIKi
XapaKTepU3YIOTh Pe3yabTaTUBHICTD ix
ISTIBHOCTI.

3[aTHICTh JI0 TIOIIYKY, OOpOOJIEHHS Ta aHaIi3y
iHopMallli 3 pi3HUX JHKEpEJL.

3/1aTHICTh OyTH KPUTUYHUM 1 CAMOKPUTHYHUM.

Hasuuku MixocoOucTicHOT B3aeMO il

3/1aTHICTh BUKOPUCTOBYBATM HOPMATHBHI Ta
MpaBOBl aKTH, LI0 PErjJaMeHTYIOTh NpodeciiiHy
JUSUTBHICTb.

3/1aTHICTh aHaJi3yBaTH Ta pO3B’S3yBaTH 3aBAAHHS
y cdepi peryiqioBaHHS  €KOHOMIYHUX  Ta
COIIIAJIbHO-TPYAOBHX BITHOCHH.

31aTHICTh MOTIMOJIEHO aHali3yBaTH TpobiemMu i
SBUIIA B OAHIM abo0 MmeKUTbKOX NpodeciitHux
chepax 3 BpaxyBaHHSIM PH3UKIB Ta MOKJIMBHUX
COLATBHO-EKOHOMIYHNX HACJIIAKIB.

Bwmitu ananizyBatu mpolecu Jep:KaBHOTO Ta
PUHKOBOTO peryntoBaHHs COLIIAJIbHO-
€KOHOMIYHUX 1 TPY/IOBUX BIJIHOCHH.

31aTHICTH 10 afganTallii Ta i B HOBIM CUTYyaIIii.

3MaTHICTh MpUMaTH OOTPYHTOBAHI PIIICHHS.

HaBuuku MixxkocoOucTicHOT B3aemMoil.

31aTHICTP BHUKOPHUCTOBYBaTM HOpPMATHBHI  Ta
MPaBOB1 aKTH, IO PErJIaMEHTYIOTh MIpPOoQeciitHy
IISUTBHICTE.

31aTHICTP BUKOPUCTOBYBATH AaHANITUYHUN Ta
METOUYHHUIN IHCTPYMEHTApil 1T OOTpYHTYBaHHS
€KOHOMIYHHX PIIICHb.

31aTHICT BUKOPHUCTOBYBAaTH 3HAHHS, YMIHHS i
MPAKTUYH1 HABUYKU B Tally31 eKOHOMIKU Tpaili Ta
COLIAIbHO-TPY/IOBUX BIJHOCHH, HOPMYBaHHs Ta
oprasizarii mpari s MiJIBUIICHHS e(PEKTUBHOCTI
YIIPABJIIHHS MIEPCOHAJIOM IiJIPUEMCTBA

3acTocoByBaTH HaOyTI TEOPETHUYHI 3HAHHS
JUIE PO3B’SI3aHHS TPAKTHUYHHX 3aBJaHb Ta
3MICTOBHO IHTEepIpeTyBaTH OTpUMaHi
pe3yibTaTH.

31aTHICTh 70 TOINYKY, OOpOOJIEHHS Ta aHalizy
iH(opMalii 3 pi3HUX JLKepell.

3/aTHICTh 3aCTOCOBYBATH Cy4acHi iH(opmauiiiHi
TEXHOJIOTIi sl aHaji3y TPYIOBUX IOKa3HHKIB,
peanizanii kpamux HR-mpakTuk Ta migBUIIEHHS
€(EeKTUBHOCTI YIPaBJIiHHS IEPCOHATIOM

InenTudikyBaT jKepena Ta  PO3YMITH
METOJIOJIOTII0  BU3HAUEHHS 1  METOAH
OTPUMAaHHS COI[aTbHO-E€KOHOMIUYHUX JIAaHUX,
30upaTd  Ta  aHaJ3yBaTHU  HEOOXiAHY
iHpOpMaIlit0, pO3paxoByBaTH EKOHOMIYHI Ta
coIliajgbH1 MOKa3HUKHU.

3aTHICTH pealizyBaTH CBOI IpaBa i 000B’S3KH 5K
YlieHa CYCIUIBCTBA, YCBIIOMIIOBATH IIHHOCTI
TPOMAJSTHCHKOTO (AEMOKPATUYHOTO) CYCIIIBCTBA
Ta HEOOXIAHICTh HOro  CTajgoro pO3BUTKY,
BEPXOBEHCTBA IpaBa, MpaB i CBOOOJ JIIOAMHHU 1

Busnauatm Ta IUTaHYBaTH  MOXKIHBOCTI
0CcOo0UCTOrO POQECitHOTO PO3BUTKY.
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TpOMa/ITHIUHA B YKpaiHi.

3naTtHicTh  30epiraTd  MOpalbHi, KYJIBTYpHI,
HAyKOBI LIHHOCTI Ta IPUMHOXYBAaTH JOCATHEHHS
CYCHUIbCTBA HA OCHOBI PO3YMiHHA icTopii Ta
3aKOHOMIPHOCTEH PO3BUTKY MPEIMETHOI 00JacTi,
il MicIsl y 3araJibHiii CUCTEMIi 3HAaHb PO TPUPOTY
1 CycHmimbcTBO Ta Yy PO3BHUTKY CYCHLIBCTBA,
TEXHIKA 1 TEXHOJIOTi, BHUKOPHUCTOBYBAaTH pIi3HI
BUIM Ta (OpMH pPyXOBOi AaKTHBHOCTI st
aKTHBHOTO BIJIIOYMHKY Ta BEACHHS 3I0POBOTO
CIOCO0Y KHTTSL.

3[aTHICTh JI0 TIOIIYKY, OOpOOJIEHHS Ta aHaIi3y
iHoOpMallli 3 pI3HUX JPKEPEIL.

3/1aTHICTh OyTH KPUTUYHUM 1 CAMOKPUTHYHUM.

31aTHICTh NpUKHMaTH OOIPYHTOBAHI PIlLIEHHS.

31aTHICTE BUSABJIATH 3aKOHOMIPHOCTI
(YHKIIIOHYBaHHSI Cy4aCHOT €eKOHOMIKH Ha MIKpO-,
Me30-, MaKpO- Ta MDKHApOJIHOMY PIBHSIX.

3MaTHICTP  CaMOCTIHHO  BUSIBIIATA  TIPOOIEMH
€KOHOMIYHOTO XapakTepy pu aHaiz1
KOHKpPETHUX CHUTYaI[ll, IPOTIOHYBaTH CIOCOOMU iX
BHPIIIEHHS.

3/1aTHICTh BUKOPHCTOBYBATH 3HAHHS, yMIHHSA M
MPaKTUYH1 HABUYKHU B TaJTy31 €KOHOMIKH TIpaIli Ta
COITIAJIbHO-TPYJIOBUX BIJHOCHH, HOPMYBaHHS Ta
oprasizarii mpari A MiJIBUIICHHS e(PEeKTUBHOCTI
YIpaBIiHHS IEPCOHAIIOM MIAIPHEMCTBA

3MaTHICTh 70 TIONIIYKY, OOpoOieHHs Ta aHamizy | JleMoHCTpyBaTu 0a30Bi HaBUYKHU

iH(bOopMaIlii 3 pi3HUX JDKEpeT. KPEaTUBHOTO Ta KPUTHYHOTO MHMCIICHHS Y

31aTHICT, BHUKOPUCTOBYBATH aHAITHYHHAN Ta | JOCTIDKEHHAX Ta npodeciitHomy

METOIUYHUM IHCTPYMEHTAPIH A1 OOTpyHTYBAHHS | CIUIKYBaHHI.

€KOHOMIYHHX PIIIICHb.

31aTHICTP  CaMOCTIHHO  BUSBIATH — IPOOIEMH

€KOHOMIYHOTO XapakTepy npu aHaizi

KOHKPETHUX CHUTYallild, TPOIIOHYBAaTH CIOCOOM iX

BHPIIIICHHS.

31aTHICT BUKOPHUCTOBYBAaTH 3HaHHS, YMIHHS i

MPAKTUYHI1 HABUYKHU B Tally31 eKOHOMIKM Tpalli Ta

COLIAILHO-TPY/IOBUX BIJHOCHH, HOPMYBaHHs Ta

oprasizarii mpari s MiJIBUIICHHS ePEKTUBHOCTI

YIIPABJIIHHS TIEPCOHAJIOM ITiIIPUEMCTBA

3aTHICTH /10 ajanTauii Ta Jiif B HOBIM cuTyariii. Po3ymiti 3MiCT, CTPYKTYpy 1 BHCHOBKH
HAyKOBHX Ta AaHANITUYHUX TEKCTIB 3
€KOHOMIKH.

3n1aTHICTh MOTAMONIEHO aHali3yBaTH MpoOieMu 1 | BukoHyBaTM  MDKAMCHMIUTIHADHUM — aHai3

SABMIIAa B OJHIM abo JekiTpkoX mnpodeciitHux
cepax 3 BpaxyBaHHSIM PHU3UKIB Ta MOKJIMBHX
COIIaJIbHO-EKOHOMIYHUX HACIIKIB.

COLIIAJIbHO-€KOHOMIYHUX SBHI 1 MpoOJieM B
onHieT ab0 JIeKUIbKOX MpodeciifHux chepax 3
BpaxyBaHHSIM  PHU3MKIB Ta  MOXJIMBHX
COLIAJIbHO-EKOHOMIYHUX HACIIAKIB.

31aTHICTP BUKOPUCTOBYBATH 3HAHHS, YMIHHS M
MPAaKTUYHI HABUYKH B Taly31 €KOHOMIKHM Tparli Ta
COLIAJIbHO-TPY/IOBUX BIJHOCHH, HOPMYBaHHs Ta
oprasizariii rnpaui Jjs MiJBUIIEHHS e()EeKTUBHOCTI

BuxopucroByBaTH HOpMAaTHBHI Ta MpPaBOBi
aKTH, IO perjJaMeHTyITh mpodeciiiny
JUSITBHICTE.
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YIIPaBJIiHHS MIEPCOHAIIOM MiIPUEMCTBA

31aTHICTP  CaMOCTIHHO  BUSBIATH  IpoOieMu
€KOHOMIYHOTO XapaxkTepy npu aHami3i
KOHKPETHUX CHUTYallild, IPOMOHYBaTH CIOCOOU iX
BUPILICHHS.

Bmitu abcTpakTHO MUCIUTH, 3aCTOCOBYBATH
aHaJli3 Ta CHHTE3 JJIsl BHUSBJICHHS KIIFOYOBHUX
XapaKTePUCTUK EKOHOMIYHUX CUCTEM PI3HOTO
pIBHS, a TAaKOXX OCOOIHMBOCTEH MOBEIIHKH X
cy0’€KTiB.

31aTHICTB 10 ajanTaiii Ta Jiil B HOBIM cuTyarlii.

Hasuuku MixkocoOUCTICHOT B3aeMOil.

31aTHICTP BUKOPUCTOBYBATH AaHANITUYHUN Ta
METOIUYHUN IHCTPYMEHTAPIH A1 0OTpyHTYBaHHS
€KOHOMIYHHUX PIlLIEHb.

3/1aTHICTh MOTJMOJIEHO aHali3yBaTu MNpooOieMu 1
SBUIIA B OJHIA a0 JeKUIbKOX mHpodeciitHuX
chepax 3 BpaxyBaHHSIM PHU3UKIB Ta MOKIMBHX
COIIIaJIbHO-€KOHOMIYHUX HACI1JIKIB.

3/1aTHICTh BUKOPHCTOBYBATH 3HAHHS, YMIHHSA M
MPaKTUYH1 HABUYKU B Tally31 EKOHOMIKU Ipalll Ta
COLIAIbHO-TPYAOBUX BIAHOCHH, HOPMYBaHHS Ta
oprasizaiii mpari A MiJIBUIICHHS €(PEeKTUBHOCTI
yIpaBJiHHSA NEePCOHAIOM MIITPUEMCTBA

JleMOHCTpYBaTH THYYKICTh Ta aAalTUBHICTD Y
HOBHX CHTyalisfiX, y poOOTi i3 HOBUMH
00’ekTamu, Ta y HeBU3HAUCHNX YMOBaX.

31aTHICTh OYTH KPUTUYHUM 1 CAMOKPUTHYHUM.

31aTHICTh NpUKWMaTH OOIPYHTOBAHI PIILIEHHS.

3M1aTHICTP  CaMOCTIHHO  BUSIBIATA  TPOOIEMH
€KOHOMIYHOTO XapaKkTepy npu aHajisi
KOHKPETHUX CHUTYaIlili, TPOIIOHYBAaTH CIOCOOU iX
BHPIIICHHS.

31aTHICTP BUKOPHUCTOBYBATH 3HAHHS, YMIHHSA W
MPaKTUYH1 HABUYKHM B Tally31 €KOHOMIKH TIpaIli Ta
COITIAJIbHO-TPYJIOBUX BITHOCHH, HOPMYBaHHS Ta
oprasizaiii mpari A MiJIBUIICHHs e(PEeKTUBHOCTI
YIIPaBIIIHHS TIEPCOHATIOM ITiIIPUEMCTBA

[ToxazyBaTi HaBHYKHM CaMOCTIiiiHOI poOoTH,
BUSBJIATA KPUTHYHICTh Ta CAMOKPUTUYHICTD.

31aTHICTh MpUiiMaTH OOTPYHTOBAHI PIICHHS.

3/1aTHICTh aHai3yBaTH Ta PO3B’SI3yBaTH 3aBAAHHA

JleMOHCTpYBaTH 3MATHICTh MIATH COI[IAIIBHO
BIANOBIMAJIGHO Ta CBIIOMO Ha OCHOBI

y cdepi perymoBaHHS E€KOHOMIYHHMX  Ta | €TUYHUX HPUHLMUIIB, I[IHYBaTH Ta MOBAXaTH
COIIAJIbHO-TPYOBUX BiTHOCHH. KYJIbTYpHE PI3HOMAHITTS, IHAWBITyaJIbHI
3HaTHICTh TIOrIMOJIEHO aHANi3yBaTh MPOOJIeMH i | BUIMIHHOCTI JIIOAEH.

SBUIIA B OAHIM abo HeKUIbKOX mpodeciitHux

chepax 3 BpaxyBaHHSIM PHU3UKIB Ta MOXKIUBHX

COLIAIbHO-EKOHOMIYHUX HACIIIAKIB.

31aTHICT BUKOPHUCTOBYBAaTH 3HaHHA, yMiHHA U | OBojojiTu MeTOoIaMHU yIIPaBIIHHA
MPaKTUYHI HABUYKHU B Tally31 EKOHOMIKM Mpalli Ta | MePCOHATIOM, yIIPaBIIHHA TPYJIOBUM

COL[iaJ'ILHO'Tp}II[OBI/IX BiI[HOCI/IH, HOPpMYBAHHA Ta

HOTEHI[IaJIOM, HOpPMYBaHHS Ta €(QEeKTUBHOI

oprasizaiiii mpaui A NiBUILEHHS e(PeKTUBHOCTI | OpraHizamii  mpami  pi3HUX  KaTeropiu
YIIpaBJIiHHS MIEPCOHAIOM MiNPUEMCTBA IpaliBHUKIB.
3/aTHICTh 3aCTOCOBYBATH CydyacHi iHpopMmamniiiHi | JIeMOHCTpyBaTH  HAaBMYKH  3aCTOCYBaHHS

TEXHOJIOTIi JJIsl aHaji3y TPYJOBHUX IOKa3HHUKIB,
peanizanii kpamux HR-mpakTuk Ta migBUIIEHHS
e(pEeKTUBHOCTI yIpaBJIiHHS IEPCOHATIOM

iHbOpMaLIHHUX TEXHOJIOTIH Uil peami3arii
iHHOBaliiiHux HR-mpaktuk, ¢dopmyBaHHS
aHAJIITUYHOTO  3a0e3MeYeHHs]  YIpaBIiHHA
NEepCOHAJIOM 33Ul  HiIBUIIEHHS  HOro
e(eKTUBHOCTI Ta palioHami3anii TPyAOBUX
IPOIIECIB.




I[Iporpama HaBYAIbHOI AUCHUIIIHA

Tema 1. YnpaBJ/iiHHS I€PCOHAJIOM Yy CHCTEeMi MeHeXKMEeHTY HMiANPHEMCTB

1.1. Ponb i 3nauenHs ynpaeiinHsa NepCOHANOM SIK HAYKU [ HA8YANbHOI OUCYUNIIIHU.

CyTHICTh yHpaBIiHHA MEPCOHAIOM SK HayKd. B3aeMO3B'S30K yHpaBiiHHS NEPCOHAIOM 3
IHIIUMU HAayKaMH, MDKIUCHMIUTIHADHUMA 3MICT HAayKH YIOpaBIiHHA 1epcoHasoM. [Ipakruyna
3HAYYIIICTh €(QEKTHBHOTO YNPAaBIiHHS IEPCOHAIOM Y JIOCSATHEHHI KOHKYPEHTHHX IepeBar
MiAIPUEMCTBA.

1.2. ¥Ynpaeninns nepconanom sk ckiaoo8a MeHeodcMenmy nionpuemMcmaa.

CyTHIiCTh, ME€Ta Ta 3aBJaHHS YIPABIIHHS IIEPCOHAJIOM B YMOBAaX PHUHKY. 3MICT CHCTEMH
VIOpaBIiHHSA IEPCOHATOM.  MeToJM YNpaBIiHHA TEPCOHAIOM: aaMIHICTpATHBHI, EKOHOMIYHI,
coliaibHO-TICUX0J0riuH1. OCHOBHI aCNIEKTH, IPUHLIUIIN YIPABIIIHHS IEPCOHATIOM.

3MicT mOHATH "TpyHoBI pecypcu”, "moackki pecypcu”, "mepconan", "kaapu", "ITHOACHKUM
Karitan".

1.3. Emanu icmopuuno2o po36umky YnpaeiinHs nepCcoHaIoM.

AHani3 po3BUTKY KOHIEMNIIA 1 Teopiil ympaBiaiHHS MEPCOHAJIOM: KOHLEMI[S YIpaBIIHHS
TPYIOBUMH DPECypcaMH, KOHIICIIIi YIPaBIIHHS MEPCOHAIOM, KOHIIEMHI[IS YIPaBIIIHHS JIOACBKUMHU
pecypcaMu, KOHIICTIIIA YIIPABIIHHS JIOAWHOW. [lopiBHSIBHUN aHali3 BITYM3HSHOTO Ta IMPOBITHUX
3apyOLKHUX MIAXOAIB 10 YIPaBIIIHHS NEPCOHAIOM.

Tema 2. OCHOBHI XapaKTePUCTHUKH NMEPCOHATY MiAMPHUEMCTBA

2.1. Cmpykmypa ma KinbKicms nepCcoHany RiONPUEMCMEdA.

CrpykTypa mepcoHally MiANPUEMCTBA: MITaTHA, OpraHizaiiiiHa, CcoIiaJibHA, pPOJIbOBA,
¢dbysakuionansHa. Kareropii mepconanty mianmprueMcTBa.

CtpykTypa TmepcoHaly 3a BIKOM, CTaTTIO, CTaxeM poOoTH, piBHEM oOcBiTH. KilbKicTh
MepcoHay: HOpPMAaTHBHA, IITaTHA, (PAKTHYHHUMA CKJIa]l IPAI[IBHUKIB.

2.2. Bumoeu 0o npogecitino-keanigikayitinoco pieHs npayieHuxa.

[Tonsarrs mocamu, mnpodecii, croemianbHOCTI, KBamidikaiii, npodeciitHoT MPUIATHOCTI.
Kpamidikariitni rpynu nepcoHany miagnpueMcTBa. [loka3HUKH, 10 XapaKTepU3YyIOTh KBai(ikaIliro
MepcoHay.

2.3. Komnemenyii ma xomnemenmuocmi npayieHuxka: Cymuicmo, 8UOU.

CyTHiCTh Ta BHAM KOMIIETEHII mpaniBHuKa. CTpyKTypa Ta BHUIU KOMIIETCHTHOCTI
npaiiBHUKA: (QyHKIIIOHAJIbHA, IHTEICKTyalIbHa, CHTYaTUBHA, YaCOBA, COlliaIbHa.

Tema 3. Opranizauisa HaliMaHHSA MEPCOHANY HA MiANPUEMCTBO

3.1. Cymuicmo ma 3micm npoyecy HAUMAaHHs NEPCOHANY HA NIONPUEMCMEBO.

CyTHiCTh HaliMaHHS NepcoHay. 3apyOKHI Ta BITUM3HAHUHN MIIX0AU 0 HaliMaHHS MEepCOHay.
3MICT npoliecy HaliMaHHs IepCoOHaNly Ha MiIPUEMCTBO.

3.2. [Inanyeanns nompebu nionpuemcmea 8 nepcoHaii.

CyTHICTb, 3MICT Ta 0COOIMBOCTI MPOLECY BU3HAUEHHS MOTPEOU MIANPUEMCTBA B MEPCOHAII.
Mera Ta 3aBAaHHs IUIaHyBaHHs nepcoHany. OO0'ekTuBHI Ta Cy0'€KTMBHI YMHHUKH, 110 BIJIMBAIOTh HA
BHU3HAaYeHHA NOTPeO y nepcoHalli. MeTo1u BU3HAUEHHsI MOTPeOU MiIIPUEMCTBA B IEPCOHAII.

3.3. 3anyuenns nepconany 0o nionpuemcmaa.

OcHOBHI BUAM 3a0e3NeueHHs] MOTpedu MiANpHeMcTBA B Kajpax. Etamu mpouecy 3amydeHHs
nepcoHainy. Meroau aHamizy 3micTy poOiT. JJokymMeHTH, 10 ONUCYIOTh BUMOTH J0 KaHAWIATIB Ha
nocajy. XapakTepUCTHKa BHYTPIIIHIX Ta 30BHILIHIX JKepell 3aJy4eHHs IepCOHaIy.

3.4. Biobip nepconany.

CyTHICTB Ta 3MiCT npoleaypH Bindopy nepconany. CrocoOu nepBUHHOTO BiOOpY MEepCOHAy.
CrpykTypa Ta BUAU pe3ioMe. [HTepB'to sIK OCHOBHHMI MeTon Binbopy nepconany. CyTHICTh Ta 3MICT
TPYIOBOTO JJOTOBODY.

3.5. Vnpasninna mpyoosoio aoanmayiero.

CytHicTh Ta 1Tl TpynoBoi aganTaiii nepcoHamny. Hampsmu i acnmekTu TpyZoBOi ajamTarii
nepcoHamy. CyTHICTb Ta 3MICT yIpaBJiHHS MPOLIECOM aJarTallii.
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Tema 4. OuiHIOBaHHA Ta aTecTalis MEPCOHATY

4.1. Jlinose oyinio8anHs nepcoHaty: Cymuicms, 8uouU, Memoou.

OO'exTBHA HEOOXIMHICTH 1 3HAYEHHS JUIOBOTO OIliHIOBaHHS mepcoHamy. CyTHICTb, LT,
3aBJIaHHSI, €JIEMEHTH OLIIHIOBAHHS IIEPCOHAITY.

[Ipomec omiHrOBaHHS TiepcoHaTy. Kpurepii Ta MeToam OIIHIOBAaHHS TMepcoHanmy. Meroau
BU3HAYCHHS BEJIMYMHHU OLIIHKH.

4.2. Oyinto6anHs KepiHUKI6 mMa cneyianicmie Ha NiONPUEMCMAI.

HanpsiMu  omiHIOBaHHS  AiSTIBHOCTI  CHIELIANICTIB:  OLIHIOBAaHHA pE3yJAbTaTiB OCHOBHOI
TISITBHOCTI Ta MISUTBHOCTI, CYITYTHBOI O OCHOBHOI, OI[IHIOBAHHS TMOBEIIHKM MpAIliBHUKA y KOJEKTUBI
CTIELIATICTIB.

Hanpsimu oniHoBaHHS AISJIBHOCTI KEPIBHUKIB: OLIHIOBAHHS PE3y/lbTaTiB POOOTH MiAJIETIOrOo
KOJICKTUBY 1 OIIIHIOBaHHS BUKOHAHHS (PYHKIIIH [0JI0 YIPABIIHHS KOJIEKTHBOM.

4.3. Amecmayis nepcounany.

Cyrnicte Ta (yHkuii arecramii. Buam artectamii. 3mict arecramii Ui pi3HUX KaTeropin
nepcoHany. [lpu3HadueHHss Ta 3MICT arecrtamiiiHoi Kowmicii. Ertanu mpoBeneHHs arecrarii.
JlokyMeHTaJIbHE CYITPOBOKEHHS aTecTailii. BukopucTanHs pe3yabTaTiB arecTallii mepcoHay.

Tema 5. Ilpodeciiinuii po3BUTOK NEePCOHATY

5. 1. Ynpasninms 0inoeoro kap'eporo nepcounary.

TeopetnyHi OCHOBH PO3BUTKY mepcoHaiy. [IoHATTS mpo nuI0OBY Kap'epy Ta MPOCYBAaHHS IO
ciyx01. Moneni aunoBoi kap'epu. [1nanyBanHs Ta ynpaBiiiHHS Kap'eporo nepcoHany. Kap'eporpama sik
OCHOBA TUTAHYBaHHS Kap'epu. UNHHHUKY, 1[0 BU3HAYAIOTH HAIIPSIM Ta MIBUJIKICTH Kap'epH.

Hampssmu pyxy Ta mpodeciiino-kBamidikamiifHoro mpocyBaHHs poOiTHUKIB. [lnmanyBaHHs Ta
peanizaitis npodeciiiHo-KBaIi(iKaIIitHOTO TPOCYBAaHHS KEPIBHUKIB 1 CTICIIATICTIB.

5.2. Ilpogpecitine nasuanns nepcouany.

3MICT Ta €IEMEHTH IMpoIiecy NMpodeciitHOTO HaBUaHHS ITEPCOHAITY.

[lepBuaHa mpodeciiina minroroBka mnepcoHamy. IligpumeHHs kBamidikarii Ta HepenmiaroToBKa
poOiTHukiB. Dopmu migBUIIEHHS KBamidikaiii poOiTHMKIB B opranizamii. [Iporpamu miaroToBku
nepconairy. CamoocBiTa, CaMOPO3BUTOK, CAMOBJAOCKOHAJICHHSI.

Crnenudika oniHOBaHHS ¢(PEKTUBHOCTI HABUAHHS ITEPCOHAITY.

5.3. Vnpaeninus mobinbuicmio kaopis.

CyTHICTh Ta BUAM MOOUTLHOCTI TepcoHany. [IpuumHu Ta ¢akTopu, 0 BH3HAYAIOTH CTYIIHb
MOOUTBHOCTI IMePCOHAITY. 3MICT yITPaBIIiHHS MOOUTHLHICTIO ITEPCOHATY.

5.4. Ilnanysanus ma nio2comosKa Kaopo8o2o pe3epay.

CytHicTh 1 THOHM KaApoBOTO pe3epBy. ETamu poOOTH 3 pe3epBOM YIPABIIHCHKUX KaApPiB.
[Toka3HuKH, M0 XapaKTEPU3yIOTh CTaH POOOTHU 3 KaJJPOBUM PEIECPBOM.

Tema 6. MoTuBanis Ta CTUMYJIIOBAHHS IEPCOHATY

6.1. Momusayis ma cmumyniosanHs mpyoosoi OisibHOCMi: 0OCHOBHI NOHAMMAL.

[TonsTTs motped, iHTEpeciB, MOTUBIB, CTUMYJIB. 3MICT MOTHBAIHOTO Mpouecy. CyTHICTb,
BUIM Ta MeToau MoTuBallii. [IoHsaTTS ctuMyntoBanHs. Buau ctumyniB. OCHOBHI MOTHBAITIiHI MOJEII.

6.2. Mamepianbna momusayis nepconany.

[TonsTTs MarepianbHOi MoTuBalii. [Ipobnema migBuIIEHHs MaTepianbHOI MOTHBALIIT TPYJOBOi
nismeHOCTI. [IpoBifHa posb 3apobiTHOT MIaTH, SK OCHOBHOT (JOPMH 10XO0ly HaHMaHUX MPALIBHUKIB, Y
MaTepiajibHiil MOTHBaLil TpyAOBOI ALIBHOCTL. B3aemo3B's30k 3apo06iTHOT miaTH, epEeKTHBHOCTI Ta
J0XOiB. 3B'I30K MOTHBAILii TPYI0BOI AISUTBHOCTI 3 JU(EpEeHIIALIIE0 T0XO0/1iB HACEICHHSL.

CytHicTh Ta QyHKUIT 3apo6iTHOT muatu. @opMH Ta CHCTEMH OIUIATH Ipalli. 3arajbHi BUMOTH
710 oprasizaiiii npemiroBanHs nepconany. Kinacudgikaris cucremM npemiroBaHHs.

6.3. Memoou nHemamepianvroi momusayii mpyoogoi OisibHOCHI.

HeoOXinHICTh HOBUX MiAXOMIB JO MiJIBUINEHHS COLIaJbHOI Ta BHUPOOHWYOT AKTUBHOCTI
npamiBHUKIB. KoHnenii "skocTi TpyaoBoro xuTta", "306aradeHHs 3micty mpaii”, "rymanizaitii mpami”,
"ciBy4acti" TpyASIIUX y MpHUOyTKaXx.



[Iporpamu rymani3amii mnpami. HerpaauiiiiHi MeToau MaTepialbHOTO CTUMYITIOBAHHS
(iHauBimyamizamiss 3apoOiTHOI IUIaTH, y4YacTh MpPALIBHUKIB y NpuUOyTKaxX, IUIAHHK TPYMOBOTO
CTUMYJIIOBAaHHS, TPaBO MpPAIiBHUKIB HA NMpHUA0aHHA aKIiid Ha MUTbroBHX 3acanax touo). CorrianbHo-
TICUXOJIOTTYHI METOIM HEMATepiaTbHOT MOTHBAIIII.

Tema 7. YnpasiiHHs IpouecoM BUBIJILHEHHS MIEPCOHAJTY

7.1. Memoou ma opeanizayis npoyecy 6UgiibHeHHA NePCOHAY.

CyTHICTh BUBUIBHEHHS NEpcoHay. | Hydka moJiiThKa 3aiHATOCTL. BUayu 3BUIbHEHD IEpCOHATY.
3arayibHi BUMOTH 10 OpraHi3aiii 3BiUTbHEHHS. Bumm 1 Metoau ckopodyeHHs mepcoHairy. CyTHICTH Ta
3MICT MPOTPAMU AYTIICHCMEHTY. AyTcTadiHT K METOJI CKOPOUCHHS TIEPCOHAITY.

7.2. ¥Ynpaeninusa niunHicmio nepconany Ha niOonpuemMcmsi.

CyTHICTh Ta BUIM IUIMHHOCTI MEpPCOHATy. 3MICT pOoOOTH 3 OIIHIOBaHHS Ta 3HM)KEHHS PIBHS
IUTMHHOCTI nepcoHany. [IpyunHu, YMHHUKY 1 MOTUBH IJIMHHOCTI KaJIpiB Ha mianpueMctsi. [loka3Hukw,
0 XapaKTepU3yIOTh IUIMHHICTH Ta PyX IMEpPCOHATY. 3MICT Ta €JIEMEHTH MPOIeCy YIpPaBIIHHS
TJTUHHICTIO KaJIpiB.

Tema 8. Ciry:x0a nepconaJty i kajgpoBe JiJ1I0BOJCTBO

8. 1. Opeanizayis kaopoeoi cayxcou nionpuemcmaa.

Ponb xaapoBoi ciyx06u B anapari ynpasiiHHS nignpueMctBoM. CTpykTypa Ta QyHKIIIT C1yxou
yropaBiiHHSA TepcoHanoM. HampsMu poOOTH 3 YAOCKOHAJ€HHsS MISJIBHOCTI CIIY)KO IepcoHaimy.
[TonoxxenHss mpo KaApoBy chayxkOy mianmpueMcTBa. Mojens MeHemKepa KaapoBOi CIIyxKOu
nignpuemMcTBa. PernamenTyBaHHs mocagoBuX 0OOB'sI3KiB. PernmaMeHTyBaHHS TISUIBHOCTI CTPYKTYPHUX
MiIPO3AUTIB, TOCATOBUX OCIO.

8.2. Kaopose 0inosoocmao.

CyTHICTh KaIpoBOTO I1I0BOIcTBA. HanpsiMu poGoTH 3 kaapoBoro AitoBoacTBa. HoMeHKIaTypa
CIpaB 3 KaJpoBOTO IuI0BOjJCTBA. JlokyMmeHTarliiiHe 3abe3medeHHs oOJiKy Ta pyxy KaapiB. OOmik
oco0oBoTO CKIIaay opranizarii. Komm'rorepuzaitiss KaipoBOTO JIUTOBOJCTBA.

Tema 9. ConiajibHO-NICUXO0JIOTIYHI ACIEKTH YIPABJIIHHA MEPCOHATIOM

9.1. CoyianvbHo-ncuxonoeiuHi acnekmu ynpasiiHHsa NePCoOHAIOM.

MoTuBanis sk (pyHIaMEHTATBHUN COILIATBHO-TICUXOJOTTYHUN (AKTOp TPYAOBOI IMOBEIIHKH
nepcoHany. CHoHyKaJbHI CHJIM JIFOAWHH, IIIHHICHI YSBJIEHHS OCOOMCTOCTI, IIIHHICHI OpieHTaIlii
0COOHMCTOCTI, COIliaIbHI YCTAHOBKH, COIliajbHI OIlIHKKA. HeoOXimHICTh ypaxyBaHHS COIIAIBHO-
TICUXOJIOTITYHUX 3aKOHOMIPHOCTEH TPYJAOBOI TOBEIIHKA TNPAIIBHUKIB Yy TMPOIEC yIpPaBIIHHS
MepPCOHAIOM MIANPHUEMCTBA.

9.2. Tunu ma npuyunu KOHQIIKMie, Memoou ix po36's3auHs.

CyrHicTb  KOHQIIKTY Ta  MEpeIyMOBH  WOTO  BUHHKHEHHS. TUMU  KOH(QIIKTIB:
BHYTPIITHOOCOOUCTICHUM; MIKOCOOUCTICHHI; MK OCOOHCTICTIO 1 TpyIoio; MDKrpynoBuil. Tpynosi
KoH(pmikTH. OCHOBHI NMPUYMHU KOH(QIIIKTIB Ha MANpHEMCTBI. MeToau ynpaBiiHHS KOHQIIKTHUMH
CUTYAI[ISIMU.

Tema 10. KopnopaTtnBHa Ky/JI1bTypa Ta opraHizaniiiHa nmoBeaiHKa nepcoHaIy

10.1. Ocobucmicmy: cymuicms, cCmpykmypa, opeaHizayiina nogeoiHKa.

CyTHICTB Ta CTpPYKTypa ocoOucToCTi. UMHHUKHM, 110 BIUIMBAIOTh Ha (QOpPMYyBaHHS
oprasizaiiifHoi moBeAiHkKH ocodbucTocTi. OCcOOIMBOCTI MOBEAIHKA OCOOMCTOCTI HA MiMTPUEMCTBI.

10.2. @opmyeanns ma coyianvHuu po36UMoK KOAeKmuesy.

O3Haku Ta Ki1acudikaiiss KOJEKTHBIB. 3MICT MPOLECY CTBOPEHHSI TPYAOBOro KoJeKTHBYy. Etamnu
PO3BHUTKY TPYJIOBOTO KOJIEKTUBY. MeXaHi3M Ta 0COOIMBOCTI CTBOPEHHS (POPMATIBHUX 1 He(hOpMaIbHUX
rpyn. YUHHMKH, 1110 BIUTUBAIOTh HA €(eKTUBHE (DYHKIIIOHYBAHHS IPYIIH.

10.3. Kopnopamusna kynbmypa 6 cucmemi ynpaeiinHs nepcoHaiom nionpuemMcms.

CyTHICTh KOPIOPATUBHOI KYJIbTYpPH, ii piBHI. MeTa Ta eIeMEeHTH KOPHOPaTUBHOI KYIbTypU B
cHCTeMI YNpaBJIiHHSA NEPCOHAJIOM HinnpueMcTB. IToka3HUKHM, 10 BU3HAYAIOTh CHIY KOPHOPATHBHOT
KYJIBTYpPH.
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Tema 11. Ctpareris i mosiTHKka ynpap/iiHHsI IIEPCOHAJIOM IINPUEMCTBA

11.1. Ilonamms i 3HaueHnHsa Cy4acHoi Kaoposoi NOAIMuUKY NIONPUEMCNE.

CyTHICTh MOHATTA "MONITHKA YHOpPaBIiHHA MepcoHasoM". 3HaueHHS 1 IiTi KaJpOBOi HOJITHUKH.
UMHHUKY, IO BH3HAYAIOTH KaJIpOBY IMONITUKY MignpueMcTBa. HanpsMku Ta THUNM TOJITUKH
YIIPaBIIiHHS TIEPCOHAIOM ITiIPUEMCTBA.

11.2. Cmpamezii ynpasiints nepconaiom niOnpuemMcmad.

CyTHICTh TOHATTA '"CTpaTeris yHIpaBIiHHA MEepcoHaIoOM minnpuemcTBa". B3aeMo3B'a30k
cTpaterii po3BHTKY OpTaHi3ailii, CTparerii ympaBJiHHS MEPCOHATIOM Ta KaJpoBOI MONITHKH. Bumn
KaJpOBUX CTpATETii MiANMPUEMCTBA. [HCTpyMEHTH peai3allii KaJpoBoi cTpaTerii miAprueMCTBa.

11.3. 3micm kadposoi nonimuKy Ha Pi3HUX emanax HCUMmme8o20 YUKy niOnpuemMcmad.

ETtanu npoexkTyBaHHS KaJpoBO1 MOJITUKH MIJIPUEMCTBA. 3MICT KaJpOBOi MOJITUKU Ha PI3HUX
eTarnax )KHTTEBOTO IIUKITY MiIPUEMCTBA.

3acagu (opMyBaHHS CTpaTerii Ta MOJITUKH YIPaBIiHHS MEPCOHAIOM. 3aBAAaHHS CTpaTerii Ta
MOJIITUKY YIPABJIIHHS IEPCOHAIIOM OpraHizalii.

Tema 12. ConiajibHe NAPTHEPCTBO HA MiANPUEMCTBI

12.1. Coyianvne napmuepcmeo: cymuicmo i )yHKYii.

OO0'exTHBHI MepeTyMOBH BUHUKHEHHS COIIATHFHOTO MAapTHEPCTBA Ta YNHHUKU HOTO PO3BUTKY.
CyTHicTb, 3HaYeHHS Ta (JOPMH COIIATHLHOTO MapTHEPCTBA. PoJib Ta MicCIe cOIiaapHOTO TAPTHEPCTBA B
CydJacHii eKOHOMIYHIN CHCTEMI.

[IpuHIMOM colianbHOTO MAapTHEPCTBA HA PiBHI opraHizamnii. @opMu couiaJbHOTO MapTHEPCTBA
MDK Cy0'eKTaMH COLIAJIbHO-TPYIOBUX BIIHOCUH Ha PIBHI MIANPUEMCTBA (Opraxizarii).

12.2. Cucmema pe2ynio8anus coyianbHO-mpyoosux 86i0HOCUH HA NIONPUEMCNEI.

CyTHICTh COIIATBHO-TPYIOBUX BiMHOCHH. PoOoTOmaBIi 1 HaliMaH1 TpaIliBHUKUA SK OCHOBHI
CTOPOHHU COIIAIBHO-TPYOBUX BIAHOCHH. PerymioBaHHs COILIaJbHO-TPYAOBUX BITHOCHH METOJaMHU
COITIAJIbHOTO MapTHEPCTBA.

12.3. Konexmueruii 00208ip 5K 3aciO 3MIiYyHEeHHs COYIAIbHO20 NAPMHEPCMEd.

MbikHapo/iHa MpaBOBa OCHOBA BEJCHHS KOJIEKTHUBHHUX MEPETOBOPIB Ta YKJIAaJAE€HHS KOJEKTUBHUX
noroBopiB (MbkHapoaHi HOpMH, 3arBep/ukeHi MOII). CyrtHicTh, (QyHKIT Ta pOjb KOJEKTHBHOTO
JOTOBOPY.

[lopsimox BeneHHS MEPEroBOpiB 1 YKIAJIEHHS KOJEKTHUBHOro moroBopy. Cranii mporecy
MEePEroBOpiB Ta YKJIAJEHHS KOJEKTUBHOIrO Aorosopy. Ilpomenypa ckiagaHHs Ta CXBaJ€HHS MPOEKTY
KOJIEKTUBHOTO JIOTOBOPY.

Tema 13. PecypcHe 3a0e3nme4eHHs1 yIIPaBJIIHHS IEPCOHAIOM

13.1. Hopmamueno-npagosa 6aza ynpaeiiHHs nepcoHaiom.

3acaau Ta JOKYMEHTH HOPMAaTHBHO-TIPAaBOBOIO DPErYJIIOBaHHs YIPAaBIiHHS IEPCOHAIOM Ha
piBHi nepkaBu. Knacudikarop nmpodeciit JIK 003.

JIOKyMEHTH HOPMAaTHBHO-TIPABOBOi 0a3W YMNpaBIiHHSA MEPCOHAIOM, SKI PO3POOISAIOTHCS AJIS
BHYTPIIIHBOTO BHUKOPUCTAHHS: MpaBUia BHYTPIILIHBOTO TPYIOBOIO PO3MNOPAIKY, KOJEKTHBHUHN
JIOTOBIp, MOJIO’KEHHS PO CTPYKTYPHI MIJPO3UTH OpraHisailii, ocajoBi IHCTPYKIIii.

13.2. Inpopmayitina 6asa ynpasninHsa nepcoHaniom.

CyrtHicTb iH(pOopMaIiiiHOro 3a0e3MeYeH s YIPaBIiHHS IEPCOHAIOM.

[ndopmartiiina cucrema ymnpaBiIiHHS IEPCOHATIOM.

13.3. Mamepianvno-mexniune 3abesneuents ynpasiinHsi nepcoHaIOM.

3Ha4yeHHs MaTepiaJbHO-TEXHIYHOTO 3a0€e3MeUeHHs YIPaBIiHHS NEePCOHATIOM.

TexHiuH1 3aCO0M YMpaBIiHHS NEPCOHATIOM: MIPOCTI MPUCTPOT Ta 3HAPAAA MIpalll; OpraHizaiiiHa
TeXHIKa; 00YMCIIIOBAIbHI MAIIIMHU.

13.4. @inancoge 3abe3neuenns YnpasiinHa NePCoOHAIOM (BUMPAMU HA NEPCOHAN).

CyTHICTbh Ta MeXaHi3M (hiIHAaHCOBOTO 3a0€3MEUYEHHs YIPABIIHHS [IEPCOHAIOM, HOr0 3HaYeHHS Y
JOCATHEHH1 KOHKYPEHTOCIIPOMOXKHOCTI oprasizanii. CTpyKTypa BUTpaT Ha NEpPCOHAI.
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Tema 14. E¢exTuBHICTH yNIPaBJIiHHSA EPCOHAIOM

14.1. 3acanvui 3acadu egpekmusHocmi 8 eKOHOMIYI ma YnpaeiinHi.

EdexTuBHICTS BUPOOHUIITBA SIK CIIBBIAHOIICHHS PE3YNbTATy MISUIBHOCTI Ta CYKYITHUX BUTpAT.
CyrHicTb OHATH "edekt" Ta "eheKTUBHICTD".

CytHicTh 1 3Ha4eHHs e(EeKTUBHOCTI ympaBiiHHS nepcoHanoM. CkiafoBi e(EeKTUBHOCTI
VIpaBIiHHS TEpPCOHAIOM Ta iX B3aemojis. I[loka3HMKH €QEKTUBHOCTI YIPaBIIHHSI MEPCOHAIIOM.
[Tigxoau Ta METOIUKHU OIIHIOBAaHHS €(PEKTUBHOCTI MISUTBHOCTI TICPCOHAITY.

14.2. Opeanizayitina eghexmusHicmos ynpasiinHsi NePCOHALOM.

B3aemMo3B's130k opraHizamiiHoi €(pEeKTUBHOCTI Ta EKOHOMIYHOI e(QEeKTHBHOCTI YIpaBIIiHHS
nepconanoM. [loka3HukM opraHizamiifHoi edexTuBHOCTI. HampsiMu HOCATHEHHS OpraHi3aliifHoi
€(EeKTHUBHOCTI YIIPaBIIiHHS IEPCOHATIOM.

KomMmmnekcHe O1iHIOBaHHS YIIPaBIIHCHKOT Mpalll: CYTHICTh, IPUHIUIIN 3aCTOCYBaHHS.

14.3. ExoHoMiuHa eghekmuenicmov ynpasiinHs nepcoHaioM.

Metonu aHanizy €KOHOMIYHOI €(pEeKTMBHOCTI ympaBiiHHA nepcoHanoM. IloHATTS BUTpaT Ha
nepcoHan. [loka3HMKM  €KOHOMIYHOI  €(pEeKTHMBHOCTI  yHpaBiiHHS nepcoHanoM. JluHamika
CHIBBIJHOILLIEHHSI OalaHCOBOTrO MPUOYTKY M CYKyNHHUX BHUTpaT Ha OIUIATy TMpali y JOCATHEHHI1
€KOHOMIYHOT €()eKTUBHOCTI yIPaBIIHHS IEPCOHATIOM.

14.4. Coyianvna eghekmusHicmo YnpasiiHHs NepcoHaIOM.

[loka3Huku Ta KpuTepii comianbHOiI €(QEeKTUBHOCTI YIpaBIIHHS IepcoHajoM. MeTtoau
OIIHIOBAHHS COIIAJIbHOT €()EeKTUBHOCTI yNpaBiiHHS TepcoHasoM. COIIOIOTIYHI AOCTIKEHHS PIBHS
COLIIANBHOT €(PEeKTUBHOCTI YIIPABIIIHHS TEPCOHATIOM.

[lepenik mpakTHYHUX (CEMIHAPCHKUX) / 1a0OpaTOPHUX 3aHATh, a TAKOK MHUTAHb Ta 3aBJaHb JI0
CaMOCTIITHOT poOOTH HaBeCHO y TaOnuIll "PeHTHHT -TUTaH HaBYAJIbHOT TUCIIUTLTIHA'".

MeToau HABYAHHS Ta BUKJIAJaHHS

Cepen MeTomiB HaBUaHHS, CHPSIMOBAaHMX Ha AaKTHBI3aIllil0 Ta CTHUMYJIOBAHHS HAaBYAIBHO-
Mi3HABaJbHOI MISJILHOCTI 3/100yBayiB BHINOi OCBITH BUKOPUCTOBYIOThCS: mpeseHTarii (Tema 14),
po6ora B manux rpymnax (Tema 11), minosi irpu (Temu 3, 4), keiic-crani (Temu 5, 12). [Tpu BuBueHHI
TeMH 3 CTyJIEHTH MPUUMAIOTh Y4acTh y AUIOBI Tpi "Bigbip mepconamy", mpu BUBUYEHHI TemMH 4 —
nutoBi rpi "OuiHIOBaHHS KEPIBHUKIB I BimOopy i3 KamgpoBoro pesepBy'. Ilim wac mpoBemeHHS
JEKI[IMHUX ~ Ta  NPAKTHYHUX  3aHATh  BUKOPUCTOBYETHCS  MOSICHIOBAJIBLHO-UIFOCTPATUBHUM,
PENpOyKTUBHUHN, POOJIEMHO OPIEHTOBAHUHN Ta AOCTIAHUILKAN METOAM BUKJIAIaHHS.

IHopsinok ouiHIOBAHHS Pe3yJbTATIB HABYAHHS

OuiHiOBaHHS pe3y/lbTaTiB BUBYCHHS HABYAIBHOI AUCUUIUIIHK "YTpaBiiHHS MepcoHaIoM"
3MIIACHIOETHCS 32 HakoNM4yBallbHOIO (100-0anbHOI0) CUCTEMOIO OI[IHIOBAHHS.

OniHIOBaHHS 3/1IHCHIOETHCS 32 TAKUMU BUAAMH KOHTPOJIIO:

MOTOYHUIN KOHTPOJIb, IO 3AIHCHIOETHCS MPOTITOM CEMECTPY ITiJl Yac MPOBEACHHS JICKIIHHUX,
MPaKTUYHUX, CEMIHAPCHKUX 3aHATH 1 OLIHIOETHCS CyMOIO HaOpaHux OaniB (MakcuManbHa cyma — 60
0aniB; MiHIMalabHa CyMa, 1110 J03BOJISIE CTYIEHTY CKIIQAaTH iICUT, — 35 GaiB);

MiICYMKOBHI/CEMECTPOBUI KOHTpPOJIb, IO MPOBOAMTHCA Y (OpMI CEMECTpOBOIO ICHUTY,
BIJMOBIHO 70 Tpadiky HaBYaIbHOTO mpolecy (MakcMMajbHa KUIbKICTH OaniB — 40, MiHIMaibHa
KUTBKICTB OautiB — 25, 3a AKO1 ICITUT BBKAETHCS CKIAJACHHM).

Ilomounuit Konmpone sxnOUAE OYIHIOBAHHS pOOOMU CMYOeHMI8 nio yac:

NPAKMUYHUX 3AHAMb

NIPAKTUYHI 3aBJaHHs, AKI BKIOYalOTh y ceOe AUIOBI irpu, Keilc-cTani, po3paxyHOK 3ajad,
poboTy B Manux rpynax tomo (4 6anau 3a OJHE 3aHSTTS). 3arajibHa KUTHKICTh TaKUX 3aBJaHb — O.
MaxkcumanbHa KUTbKICTh OaiB 3a mpakTH4Hi 3aBaanus — 20;

Ipe3eHTallis, 1o Mae Oyru BUKOHaHI B cepenoBuili PowerPoint abo Canva. Bukonyerbcs 3a
IHAMBiAyaIbHUM 3aBIaHHsIM. MakcuMalbHa OIlIHKA CTAaBUTHCS 32 YMOBU HasBHOCTI HE MeHIIe, HK 15
claii/iiB, SIKi y MOBHIN Mipi pO3KpUBAIOTh 3MICT i TeMH, Ta BIAMOBIIHOTO MPEJICTaBICHHs MaTepialiB
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npeseHranii y rpymi. Ilpe3eHTarmito CTyAeHTH AEMOHCTPYIOThb, CYNPOBOJDKYIOUM JOMOBIIIIO, HA
OCTaHHBOMY IIPAKTHYHOMY 3aHATTI. MakcuMallbHa KUTBKICTh OalliB 32 OJHY Mpe3eHTaIliio — 6.;

TECTYBaHHS, MaKCHMaJbHO OIIHIOEThCS B 5 OamiB. Lle TecTtoBa KOHTpoJbHA pPOOOTa, sKa
BukoHyetbes B [THC i mictute 16 TectiB 3akputoi ¢popmu (B cymi 4 Ganm) ta 1 TectoBe MUTaHHS
BiIKpUTO1 (pOopMH 11 HajaHHS BianmoBiai Ha nutanHg (1 6am). IIpoBomuThes 2 pasu 3a cemectp.
MaxkcumanbHa KUTbKICTh OaiB 3a Bci TectyBanHs — 10;

KoJokBiyM. e TecroBa KOHTpOJBHA poOOTa, sika BUKOHYeThcsl B ITHC 1 micTuTh 32 TecToBHX
MUTAaHHA 3aKpuToro tumy (8 6amniB), 1 3amauy (2 Ganmm). MakcuMaibHa OIliHKA 3a KOXKeH KoJokBiym 10
6aniB. [IpoBoauThes 2 pazu 3a cemecTp. MakcuManbHa KUTbKICTh OaltiB 3a o0uaBa KoJokBiymu — 20.

camocmitnoi pobomu:

JOMaIIHE 3aBIaHHSA. Bxiirouae 8 3aBJaHb TEOPETHYHOTO Ta MPAKTHYHOTO XapakTepy.
Buxonyertbces 6mokamu 2 pasu 3a cemecTp. KoxeHn 0610k MICTUTh 4 3aBJaHHS Ta OLIHIOEThCA B 4 Oanu.
MakcuMalipbHa OIiHKa 3a BC1 JOMAaIllH1 3aBJaHHs — 8 OaliB.

MincymkoBHii KOHTPOJIb:

@®opMOI0 TIICYMKOBOTO KOHTPOJIO € ICOUT. Ek3ameHaliiiHuil OUIeT OXOIUIIE mporpamy
TUCHUIUTIHM 1 Tependayae BHU3HAUEHHS PIBHS 3HAaHb Ta CTYIMEHS OIMAaHyBaHHA CTYACHTaMU
KoMIieTeHTHocTel. Ex3ameHaniiiHuii OuleT MICTUTh TPU THUIHU 3aBJaHb, 10 MAlOTh CTEPEOTUITHHM,
JIarHOCTUYHUIN Ta eBpUCTUYHMM XapakTep. KojkHe 3 3aBaHb OIIHIOETHCS OKPEMO MEBHOIO KUIBKICTIO
OaJtiB BIAMOBIAHO JI0 piBHA iX ckiagHocTi. CymapHa KUTbKICTh 6aniB ckimanae 40.

Cmepeomunne 3ag0anns. IlpenctaBisioTb coO0I0 TECTOBI 3aIUTaHHS 3aKpUTOI POPMU TaKUX
BUJIIB: BIPHO / HEBIpHO; BHUOIp OJHIE] NPaBWIBHOI BIAMOBIAl; BHUOIp JEKUIBKOX MPAaBHIBHUX
BIJIOB1/IeH; BCTAHOBJICHHS BIAMOBITHOCTI. 3arajibHa KUIbKICTh TECTOBUX 3allUTaHb 3aKpUTOT HopMH —
30. MakcuMaibHa 3arajibHa OI[iHKa CTEPEOTUITHUX TECTOBHX 3aBIaHb — 15 OalriB.

Jiaecnocmuune 3as0anns. IlpeactaBisiorb co00I0 TECTOBI 3alMTAaHHS HAMIBBIAKPHUTOI hopmu
TaKuX BUJIB: KOPOTKa BIAMOBIAB (CIOBO / ¢pa3a); yuCIOBa BiANOBIAL. 3arajibHa KUTbKICTh TECTOBHUX
3amuTaHb HamiBBiAKpHUTOI hopmu — 5. MakcumanbHa OIiHKA 3a JIarHOCTUYHI 3aBAaHHS — 5 OaliB.

Eepucmuune 3asoanns. llpenctaBistoTh co0OI0 TECTOBI 3amuTaHHSA Bimkputoi Qopmm 3a
TeMaMH JIEKIIA Ta MPaKTUYHUX 3aHATh. 3arajbHa KUTbKICTh — 4. KoHe 3aBHaHHS OIIHIOETHCS B 5
OamiB, 3 HuX: 1 — BOJIOMIHHA TEOPETHYHMMH 3HAHHSAMH Ta iX 3aCTOCYBAaHHs [UISl BHUPIMICHHS
nmocraBjieHoT mpoOnemu; 1 — MOCHIZOBHICT Ta apryMEHTOBAHICTh BHUKIAJEHHSA Martepiany; 1 —
3aCTOCYBaHHS TBOpPYOrO IMAXOMYy JIO BHUPIMICHHS TIOCTaBJIeHOT TMpoOJieMH; 2 — HAsIBHICTh
OOTpYHTOBaHUX BHCHOBKIB MIOJ0 BUPIMICHHS IOCTaBieHOI mpoOsemu. MakcumaiabHa OIlIHKa 3a
eBpucTuyHi 3aBaaHHs — 20 OaniB. EBpucTuuHi 3aBmaHHs miepeadayaroTh BUPIIMICHHS THUIIOBUX
npodeciitHux 3aBaaHb (PaxiBIisi HA poOOYOMY MICIII Ta JO3BOJISIOThH JIarHOCTYBATH PIBEHbB IMiJTOTOBKH
1 KOMIETEHTHOCTI CTy/IeHTa 3 HaBYaJbHOI JUCIMILIIHU.

Pe3ynbpTar ceMecTpoBOrO ICIHTY OINHIOETHCS B Oanax (MakcuMaibHa KUTbKICTH — 40 Oanis,
MiHIMalTbHa KUIBKICTb, 110 3aPaXxOBYETbCs, — 25 OaliB).

CryzneHTa Ciil BBa)»KaTH aTeCTOBAHMM, SIKIIO CyMa OaiiB, OJIep>KaHUX 3a pe3yIbTaTaMH
MiZCYMKOBO1/CEMECTPOBOT TMEPEeBIPKH YCHINIHOCTI, AOpiBHIOE abo mnepeBuirye 60. MiHiManbHO
MOXXJIMBA KUIbKICTh OajiB 3a MOTOYHUM 1 MOIYJIBbHHMI KOHTPOJb YIPOJOBXK cemecTpy — 35 Ta
MIHIMQJIbHO MOXJIMBA KUIbKICTh 0alliB, HAOpaHUX HA iCTIHTI, — 25.

[lincymkoBa OI[iHKa 3 HaBYaJbHOI JMCLUUIUIIHU pPO3PAaXOBYETHCS 3 ypaxyBaHHsIM Oallis,
OTPUMAHUX Ml Yac eK3aMeHy, Ta OaliB, OTPUMAHMUX I Yac MOTOYHOTO KOHTPOJIIO 3a
HaKOMHUYyBabHOIO cucteMoro. CymapHUil pe3ynbpTaT y 6anax 3a cemectp ckiaagae: "60 1 Outblie OaniB
— 3apaxoBaHo", "59 i MeH1Ie OaliB — HE 3apaxoBaHO".

@dopmu OIliHIOBaHHS Ta po3Mmojain OaniB HaBeneHO y Tabnuimi "PedTHWHr-miaaH HaBYaIbHOT
UCIAIUTIHU".
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PedTHHI-IIJIAaH HABYAJBLHOI TUCIUILTIHA

®opmu oninio-| Max
Tema ®opMH Ta BUAU HABYAHHSA
BaHHSA oan
> 8 Ayoumopna poooma
z % Jlekuiss 3a mwurtanHaMu: 1.1. Poms 1 3Ha4YeHHS ympaBiiHHS
§ =g, MIEPCOHAJIOM SK HAayKd 1 HaBYaJbHOI jucriumunau. 1.2,
S g |Jlexuis YhpaBiiHHS ~ TEPCOHAJIOM K  CKJIAJOBa  MEHCIPKMCHTY — —
5 E nianpuemctBa. 1.3. Etanu icTopuuHOro pO3BUTKY YIpPaBIiHHS
c B IEPCOHATIOM
E ¢:> (TP, Huckycii Ha Temy eBOJNOMLIT MX0MiB Ta KOHUeNmil ynpasiuinasa| [lepeBipka
5% P nepcoHasioM. Po3risin mpoBigHOro A0cBimy B cdepi ynpaBimiHHS| —JIOMAIIHIX
S O§ SaHATIA MIEPCOHAJIOM: SITTOHChKUW Ta aMEPUKAHCHKUH ITIXi1]T 3aBJaHb
>':, g Camocmiiina poboma
— S ITixroroeka OnparfoBatHst TEOPETHYHUX OCHOB MPOCITYXaHOTO JIEKI[IHHOTO
% g A0 3aHATE |\varepiany. BuBueHHs marepiany Moo MiIXOAiB Ta KOHIIEIIIH — —
= 5 yIIpaBJIiHHS [TepcoHaNoM. BUKOHaHHS TOMAIHIX 3aBAaHb
o Ayoumopua poooma
= Jlekuist 3a mutanHsmu: 2.1. CTpyKTypa Ta KUTBKICTh TIepCOHAITY
— § Jlexuis nianpuemMctsa. 2.2. Bumorn mo npodeciitno-kBamidikamiiHoro B B
% s g piBHs mpamiBauka. 2.3. KommereHiii Ta KOMIIETEHTHOCTI
z ; c;) MpaliBHUKA: CYTHICTh, BUJIU
Q £ ¢ |Mpakrnune Ketic-craai Ha Temy: "O'HI/IC BHUMOT 10 Kaqu/IzLaTip Ha mocazy".
'; E, E; SAHSITTS BusHavyeHHs moTpeOu MiANpHEMCTBA B TIEPCOHATI
s oo rye
S 2 i Camocmiitna poooma ' .
%  |Iigroroska|OmnpairoBaHHs TEOPETUYHMX OCHOB IIPOCIyXaHOro nekuiiinoro| Ilepesipka
§ JI0 3aHATh |MaTepiamy. BUKOHAHHS JOMAITHIX 3aBIaHb JTIOMAITHIX
3aB/aHb
< Ayoumopna poooma
i Jlexmis 3a mwmramHamu: 3.1. CyTHICTE Ta 3MICT TpoIeCy
= HallMaHHS TepCcOHaNy Ha mianmpuemcTBo. 3.2. IlmanyBaHHS
§ Jlextist oTpedu MiAIprueMCTBA B iepcoHati. 3.3. 3amydeHHs mepcoHary - -
o no miampuemctBa. 3.4. Bimbip mepconamy. 3.5. YmpaBmiHHS
= TPYIOBOIO aIANTALIICIO.
£ 2 |[Ipaxtuune |O6ropopeHHs nmuTanb: 1. MapkeTHHI nepcOHANTy: CyTHICTb,
S S |3amarTs OCHOBHI 3aaui. 2. 3ay4eHHs IepCOHaITy: CyTHICTh, OCHOBHI
’§ cz) erarmu. 3. CTpyKkTypa pe3toMe. AHaI3 pe3roMe MEHEHKEPOM 3 TectyBaHHsA 5
= B riepcoHaiy. 4. [aTepB’1o Ik OCHOBHUIT METO[ BiTOOPY
g .Ef riepcoHairy. 5. Herpaaumiitai MeToam BinOOpy mepcoHary.
3 : Priga— T
= ITpaktuune |Jlinosa rpa "BinGip mepconary Tlinosa rpa 4
5 3aHSITTSA
o Camocmiiina poboma
'; [TigroroBka |OmpamfoBaddsl TEOPETUIHUX OCHOB IMPOCIYXaHOTO JIEKIIHHOTO ITepepipka
5 70 3aHATh |[MaTepiany. IligroroBka mo ginoBoi rpu. IligrotoBka 10| momarmmmix
= TeCTyBaHHA. BUKOHaHHS JOMAIIIHIX 3aBJaHb 3aBJIaHb
Ayoumopna pooboma
s o Jlekrmis 3a muranHsmu: 4.1. [limoBe OLIHIOBaHHS IEPCOHANY:
S Jlexrtist CYTHICTh, BUAM, Meromu. 4.2. OIiHIOBaHHS KepiBHUKIB Ta B B
§ § CHEMiaicTiB Ha MiAMpUeEMCTBI. 4.3. ATecTalis epcoHaIy.
e,
% 2 Ipakruune |[inoa rpa "OriHroBaHHs KepiBHUKIB /1 BiOOPY i3 KaapoBOTo .
©) ”Ef 3aHSITTA pesepsy” Ainosa rpa 4
<+ & ry"
s 3 Camocmiiina poboma
E 8 ITinroToBxa OHpaLFIOBaHHSI TEOPETHYHUX OCHOB MPOCIYXaHOTO JIEKLIMHOTO
10 3aHsTe | |MATEpIALy. - -
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Dopmu Max
Tema ®opMH Ta BUAU HABYAHHSA .
OiHIOBaHHSA | 0an
%l Ayoumopna poooma
%'» = Jlekriss 3a mutaHHsMU: 5.1. YrpaBiiHHS JiJIOBOIO Kap'eporo
S) .,
2 nepconany. 5.2. Ilpodeciiine HaByanHsS mnepcoHany. 5.3.
S) . L .
2 2 |Jexuis VYnopaiinHs MoOimBHICTIO KazapiB. 5.4. IlnanyBanHs Ta — _
2 E IiIrOTOBKa KaJPOBOTO PE3EPBY.
c g
=
s 2 :
2 5 [Ipaktuune |HanucaHHs KOJIOKBIyMY K . 10
OJIOKBiyM
2 2 |3amarrs y
N B
= Bupilenns 3a1a4 Ha BU3HAYeHHs epEKTUBHOCTI IIporpam
= & |[Ipaktuune o - . .
T ® |sansrrs HaBuaHHs nepcoHany. Kelic-ctani "Meronu HaB4aHHS Ketic-crani 4
O ‘= n ~ n B n
< g nepconany". Keiic-crami "Kap’eporpama'.
/M
== Camocmiiina poboma
) . T
v, S [[ligroroska |OnpaioBaHHs TEOPETUYHUX OCHOB IIPOCIYXaHOro JIeKLiifHOro - )
; . . BipK:
€ & |mosamsts |marepiamy. IliaroroBka 10 NMPaKTMYHOTO 3aHATTA 3a TEMaMH g’pz pia 4
5 . . JTIOMAIITHIX
= & HaBYaHHS TEpCOHANly Ta YIPABIIHHS JIUIOBOIO Kap’ €poro. 3aBAHD
= BurkoHaHHs JIOMaIIHIX 3aBJaHb
< Ayoumopna pooboma
Lg Jlexist JIex1ist 3a MMTAaHHAMU:
= g 6.1. MoTHBallisi Ta CTUMYJTFOBAaHHS TPYJOBOT JiSITBHOCTI:
g E)( OCHOBHI MOHATTS. 6.2. MaTepiaibHa MOTHBAIIIS ITepcoHay. 6.3.
% °§ 2 Meronu HeMaTepiaTbHOI MOTHBAITIT TPYAOBOI MiSUTHHOCTI.
£ s S 7.1. Meroau Ta opraHizallis IpoIecy BUBUTbHEHHS TTEPCOHAITY.
w =X 7.2. YrpaBiHHS IUIMHHICTIO TIEPCOHAITY Ha MiAIPHEMCTBI.
= N
Ezd
= . -
I %‘HpaKTI/Iqu Bupimennss 3amady Ha  OOYMCIEHHS  IIOKa3HUKIB, IO
g 2. ¥ |3ansarTa XapaKkTepu3yloTh pPyX 1 IUIMHHICTh MepcoHanmy. Bu3HaueHHS - -
15} . .
S-S CTabLTBHOCT1 KOJIEKTHBY.
~ E §
=
5 § S Camocmiiitna poboma
. ™ -
= 2 2 [TigroroBka |OnpaltoBaHHA TEOPETHYHUX OCHOB MpociyxaHoro yekmiiHoro| Ilepesipka
'asa 10 3aHATh  |MaTepiamy. IlixroroBka m0 MpakTHYHOrO 3aHATTA. BHKOHAHHA|  pomaimmix
A JIOMAIITHIX 3aBJaHb. 3aBJAHb
w Ayoumopna poooma
= = Jlexmis Jlexmis 3a mutanHsamu: 9.1. CoIiaIbHO-TICHXOJNOTIYHI aCHEeKTH
'E =S yrpaBiiHHA TepcoHaioM. 9.2. Tumm Ta MpUYUHU KOH(QIIKTIB,
e meromu ix posB'szaHAs.  10.1.  OcoOHCTICTB:  CYTHICTS, - -
=8 é %‘ CTPYKTYypa, opranizaiiiiHa mnosemiaka. 10.2. dopMmyBaHHS Ta
= z comianpHU  po3BuTOK KomekTwBy. 10.3. KopmnoparuBaa
< . . .
é z 2 KYJbTypa B CHCTEMI YIIPaBIiHHS TEPCOHAIIOM MiAPUEMCTB
0] .
8 E £|lIpaktnyne |OGroBopeHHs TEOPETUYHMX NMHUTAHb OO EIEMEHTIB
— 8 < . .
T 2 £ [3aHATTA KOpITOPAaTUBHOI KYJIbTYpHY OpraHizaiii. TecTyBaHHs TectryBanHs 5
Z 23
S &9 Py
=58 2 Camocmiina poooma
< [TigroroBka |OnpaitoBaHHS TEOPETUYHUX OCHOB IPOCIYXaHOTO JICKIIHHOTO
g = . |0 3ansTh  |MaTepiany. IlinroroBka 1o obrosopenss murans: 1. Kongumikr:
] = . : B}
23 = CYTHICTb, THIIH, TIPHIHHH. 2. MeTOL[I/I aHanisy Ta pO3B’A3aHHS .
§ = g KOH(]ITIKTY. 3. Ocobucrict:  CyTHiCTB,  CTpykTypa,| llepeBipka
i=t § s opranizamiiiHa moBefinka. 4. O3Hakum Ta Kiacuikaiis| moMamHix
S s & KOJIEKTHBIB, €Tanmu CTBOPEHHS Ta PO3BUTKY TPYIJOBOrO 3aBJaHb
o § KonekTuBy. 5. CyTHICTH KOPIIOPaTHBHOI KYJIBTYpH, il MeTa,
g & piBHI, eNeMEHTH B CHCTeMi YOpaBIiHHA IIEPCOHAIOM
= = mignpuemctB.  IlinroroBka g0 TtectyBaHHs. BukonaHHs

,ElOMaH_IHiX 3aBJaHb
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T Dopmu Max
ema @opmu Ta BUAU HABYAHHS omimosanmst | 6an
Ayoumopna poboma
s Jlekuiss 3a mutaHHsMu: 11.1. TloHATTS 1 3HA4YEHHS CydacHOi
é = |Jexuis KaJapoBoi momiTuku mignpuemctB. 11.2. Ctpaterii ynpaBniHHS - -
5 % 1 nepcoHanioM mianpueMcTsa. 11.3. 3MicT kaJpoBoOi MONITUKKA HA
E g PI3HUX eTanax >KUTTEBOTO IUKITY MiAPHEMCTBA
= % t;) [Tpaktuune |PoGora B Manmmx rpymnax ' Bubip crparterii yrpaBiiHHsI Po6Gora B 4
% : a 3aHATTA IIepCcoHaIoM OpraHi3aui'1'". MaJjliX rpymnax
S E g Camocmiiina poboma
< 8 = |ITiaroroBka |OmnpaIifoBaHHs TEOPETHYHUX OCHOB MPOCIYXAHOTO JIEKI[IHHOTO Tepenipxa
= & |mo3amsaTh |Mmarepiamy. ITiqroToBka 10 MPaKTHYHOTO 3aHSTTS 3a TeMamu 1. .
g™ Crparerii ympaBlliHHS TIEPCOHAJIOM MiANpUeMcTBa. 2. 3MicT JIOMAILHIX
= KaJpoBOi MOJNITUKM Ha pI3HMX eTamax >KMTTEBOro mukmy| SaBAaHb
HiANPUEMCTBA. BUKOHAHHS JOMAIIIHIX 3aBJIaHb
o Ayoumopna poooma
@ = Jlekuist 3a nutanasmu: 12.1. ColianbHe TapTHEPCTBO: CYTHICTh
EE i ¢ynkmil. 12.2. CucremMa peryitoBaHHS COIMIaJbHO-TPYIOBHX
§ g BUJ;I'—IOCI/II'{ Ha Hl}IHprICMCTBl. 12.3. KonekTuBHHIA IOTOBIp SK
=g =) Tlexuis 3aci0 3MiHEHHS COIIANLHOrO MapTHEPCTBA. 13.1. HOpM&TPI]iI:IO- - -
5 ;» npaBoBa 0a3a ymnpaBiiHHS mepcoHanoM. 13.2. Tadopmarniiina
g = 0aza ympaBJiHHS TEPCOHATIOM. 13.3. MarepiajibHO-TEXHIYHE
é % = 3a0e3meueHHs YUPABIIHHS  [IEPCOHATIOM. 13.4. ®inancoBe
& E % 3a0€e31eueHHs YIPaBIIHHS IEPCOHAIOM (BI/ITPaTI/I Ha TIEpCOHAN)
= Q‘é Z |IIpakriane |OOroBOpeHHs TEOPCTUIHHUX IUTAHb MO0 3MICTY KOJIEKTHBHOTO
§* = é 3aHATTS JOrOBOPY Ta IIPOIIECy HOro yKiagaHHs. 3aXUCT pe3eHTallii Tpe3enTartist 6
28"
% § Camocmiina poboma
‘S . |[lizroroBka |OmpaIftoBaHHs TEOPETUIHUX OCHOB ITPOCITYXAaHOTO JIEKIIHHOTO
S Q 70 3aHATH  |Marepiaiy. Ilifroroska j0 MpakTHYHOro 3aHATTA 3a Temamu 1.| IlepeBipka
o g CyTHICTP Ta CTpPYKTypa KOJIEKTHBHOTO aoroBopy. 2. Ilpomec| pomammix 4
= CKJIaJJaHHA Ta YXBAJCHHS IPOEKTY KOJEKTHBHOTO IOrOBODY. 3aBaHb
5 Bukonanus qoMamHiX 3aBaaHb. Po3poOiaeHHSM Mpe3eHTalliid ta
= JIONOBiZel 10 HUX.
Ayoumopna poooma
2 s Jlexmtis 3a muramHsmu: 14.1. 3aranpHi 3acamy epeKTUBHOCTI B
5 % eKOHOMIIl Ta ympaBmiHHI. 14.2. OpranizaiiiiHa eQeKTHBHICTH
E T |Jlexuis ynpaBn@HHﬂ nepcoramom. 14.3. EKOHQMqua ecpeKTI/IBH@CTL - -
E 2 YUPaBJIIHHS  [EPCOHATIOM. 14.4. CouianpHa e(heKTUBHICTh
LB YIIPaBJIiHHS TEPCOHATIOM
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