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The Japanese have had a phenomenal impact on world markets. Many 
industries, such as electronics, cameras, watches, motorcycles, machine 
tools, automotive products, shipbuilding, and even some aspects of aero-
space are either dominated by Japanese firms or are heavily impacted by 
them. Many people mistakenly attribute this phenomenon strictly to cul-
tural differences. 

The vision of dedicated Japanese workers giving their life to the com-
pany for substandard wages surely accounts for the difference, they rea-
son. Of course, this view doesn’t always square with reality. First, Japa-
nese factories have some of the highest wage structures seen outside the 
united States. Second, this «Japanese miracle» is also happening outside 
Japan.  

If lean production represents the core of «the Japanese miracle», there 
are two other ingredients that, until relatively recently, were also consid-
ered indispensable parts: the doctrine of continuous improvement, or 
kaizen, and the value of consensus, especially when applied to long-term 
strategic thinking. A good way to look at both is through the work of Ken-
ichi Ohmae. In my Scintifict Work I will refer to Kaizen theory quite a lot. 
I also will talk about the phenomen in management called ‘Keiretsu’ and 
different types of it, such as ‘Classical Keiretsu’, which represents the form 
of an interdependent collection of individual firms woven into a common 
enterprise; ‘Vertically integrated Keiretsu’ and its origins [2]. 

We will also have a glance at American and European corporations 
and try to compare them to Japanese ones. Indeed, in some ways the 
world is becoming more like Japan, not less so. Even the most successful 



Конкурентоспроможність та інновації: проблеми науки та практики

616

Western companies can no longer dominate entire markets in the way 
that General Motors or I.B.M. once did; they are also finding that they 
have ever less time to make money out of a new product. 

By contrast, the best Japanese firms are used to overcrowded mar-
kets and instant imitation. Japan has nine car companies compared with 
America’s three. Nothing remains secret in Japan for long. Japanese firms 
have always lived in a world of «hyper-competition», as some manage-
ment thinkers have called it, and exactly that same world full of hyper-
competition forced Japan and it’s management to prove the whole world 
wrong. The outstanding unity and desire to work, that used to be the slo-
gan for people from Showa Era, is no longer applicable in the modern 
Japanese society. The strive towards simplicity of the younger generation 
and nostalgic feelings atached to the complexity and diligency of the el-
dest one, have collided into one big managerial bomb. And the bomb is 
soon about to detonate, so the consequences of that ‘explosion’, the influ-
ence that the whole world is going to have - the new order of things are 
provoking my imagination to fantasize about some extreme, previously 
non-existent new ‘appocaliptic’ managerial world [1]. 

In the second part of my Scientific work, I am going to compare the 
managerial structure intrinsic to most of ukrainian companies, in particu-
lar ‘Grand Marine’ that I had a chance to have my internship at, with some 
of the Japanese managerial concepts and values. I will also talk about why 
most of Japanese management strategies are not applicable to ukrainian 
companies, and what ukrainians have to overcome in order to step on the 
way of managerial, and as a result, to financial prosperity. 

Innovative approach is a key in order to build up a solid ground for the 
prosper Future. Despite the success of the Japanese managerial system, 
some do not see Japanese management techniques as the panacea oth-
ers credit them as being. Even though research has shown that manage-
ment techniques developed in Japan can be successfully applied in other 
countries with remarkable results, critics claim that their success comes 
not from catering to intrinsic values but to an array of stifling constraints 
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unlikely to be tolerated in the West. Rather than a carefully nurtured at-
mosphere of trust and common enterprise, they see a restrictive system 
of internal controls. As Westerners have learned in the past, it is always 
worth keeping at least one eye on the East. 

ukraine’s dithering over innovation and internationalization seems 
to reflect a failure not just of particular business leaders, but of ukraine’s 
whole approach to leadership. Therefore, the main directions of our 
further research are the assessment of the relevance of the Japanese ap-
proach to the needs of the ukrainian market, the assessment of the reality 
of the existence of a culture of «non-compliance» along with ukrainian 
procrastination and complete rejection of development.
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