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Abstract. The article discusses the practical aspects of the implementation of the principles
of humanization in a certain construction company, which, in opinion of the authors, is an
opportunity for construction companies to organize efficient activities and increase their
investment attractiveness with no significant expenses. The purpose of the study is to find
the internal reserves of a construction company through the practical implementation of the
Lean Construction principles in construction facilities, i.e., assembling a creative team
within the staff that will promote the efficient functioning of the enterprise and will form
the basis for the development of innovative solutions. For this purpose, the study carried out
an analysis of the scientific works on the issues of economy humanization and socialization,
changes in the team process, management of the labor potential of the company in order to
identify problem issues and set specific objectives for the practical implementation of the
Lean Construction principles by assembling a creative team at a construction company. In
this view, the authors propose to organize a close relationship of operational control and the
measures to attract workers to show creativity and initiative, to develop an effective
mechanism for organizing a creative climate on the example of a construction company.
Based on the needs identified at the enterprise through filling in the questionnaire, specific
changes to the design of incentive measures are proposed for implementation. The system
of personnel promotion, the motivational package composition, promoting not only material
stimulation, but also climate change in the team, and the objectives of the motivation
package are suggested. The authors emphasize creativity increase taking into account the
specifics of the activities of a construction company and attempt to create initiative groups
in the field environment. The work shows the connection of operational control, carried out
at the enterprise on a regular basis, with the involvement of staff in solving the tasks of the
enterprise. For this purpose, draft documents for carrying out the operational control,
execution of construction works, taking into account the proposals of the workers, have been
developed. In opinion of the authors, knowledge of the possibility of obtaining a positive
assessment, or appropriate stimulation, a sense of involvement in the main objectives of the
enterprise will enhance the identity, level of socialization and self-actualization of workers.
The authors believe that the following LC suggestions may be successfully implemented in
construction companies whose main goal is the complete use of internal reserves,
minimization of losses of the enterprise. The task that needs further research should be to
evaluate the practical value and effectiveness of the received suggestions and make a
decision on their implementation.
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T'YMAHIBAIIS YIIPABJIIHHS IEPCOHAJIOM BYAIBEJIbHUX KOMIIAHIA
HA 3ACAJIAX IHHOBAIIMHUX YIIPABJTHCHKUX KOHIIEITIIHA

AHoTanifa. BukopuctanHs cydacHMX KOHUENIIN yIpaBliHHA BUMAarae BiJ
KEepIBHUIITBA Oy/IBEJIbHUX KOMMaHIA He TUIbKU TpodeciiHuX (axoBuX 3HaHb, ale 1
PO3YMIHHS Ta CIPUMHATTS 3MiH, SIKI CYIPOBOJIKYIOTH Iied nporec. CydacHi 1HHOBaIliHHI
KOHIIEMII yIpaBliHHS JAlOTh 3MOTY OYJIBEJIbHUM MiAIpHEMCTBAM 0O€3 3HAYHHMX BUTpPAT
opraHizyBatu e(EeKTHUBHY [ISJBHICTb 1 MOXJIMBICTh MIABUIIMTH CBOIO 1HBECTHUIINHY
npUBaOJIUBICTh, TOMY IO 3aJIy4eHHS! 1HBECTHUIIM y OyaiBelIbHUI Oi3HEC Ha JaHUM yac €
NEepIIOYEProBUM 3aBJAAHHIM YCiX KEPIBHUKIB MIANPUEMCTB, SIKI TParHyTh 10 €PEeKTUBHOTO
rOCTOJIApIOBAaHHs. 3aBJaHHSAM JOCHIIPKEHHS € TpakTU4YHA peajizallis MPUHIUIIB
ryMaHizamii ympaBiaiHHS B OyAiBeJbHUX KOMIIAHISIX, OpraHi3amisi TICHOTO 3B'SI3KY
OTEpaIiifHOTO0 KOHTPOJIO 3 3aXO0JaMd 3aJlydeHHS pOOITHUKIB JI0 TBOPYOCTI Ta
1HIIIATUBHOCTI, pO3pOOKa JIIEBOTO0 MEXaHI3My OpraHizailii TBOPUOTO KJIiMaTy Ha MPUKIIAJI
Oy/1BEJILHOTO TMIAMPUEMCTBA.

Hapaszi akTyanbHMM TIOCTa€ MNHUTaHHS TyMaHi3allii YNpaBIiHHS SK MOKJIHUBOCTI
OTpPUMAaHHS 3HAYHUX KOHKYPEHTHHX IIepeBar KOMIIaHIi uYepe3 3alydeHHS JIOJCHKOTrO
noTeHrianry. B ocHOBI wi€i KOHUENIIi 3HAXOIUTbCA CTBOPEHHS MOBarv, TypOOTH W
B3a€EMHOCTI MIDK MEHE/[PKMEHTOM Ta MpalliBHUKAMHU 151 3a0€3MEeUeHHS JTI0IMHOLICHTPUCHKOI
MOJITUKY Ta TMONAJBIIOrO I1HHOBAIIMHOTO pO3BUTKY mianpueMctBa [1]. Peamizarito
MPUHIIUITB TyMaHi3allli B OyAiBeJIbHUX KOMIIAHIsIX MOYKJIMBO 3/1CHUTH, BUKOPUCTOBYIOUHN
MPUHIMIMN Ta THCTPYMEHTHU Cy4YacHUX 1HHOBAIIMHMX CTpaTerid MEHEIKMEHTY, TaKuX sK
Lean Construction (LC), «uricte curm», «1’stb C», TQM (3arajibHa cucTeMa yNnpaBIiHHS
akicTio), TPM (3aranpHa cuctema 3a0e3nedeHHs AisiibHOCTI BUpoOHuUITBRa), JIT (TouHO B
ctpok), KAHBAH Ta in. Ix peanizauis Bumarae Bii KepiBHHKIiB He TilIbKH IJIMOOKOTO
p03yMiHHﬂ CHeliali30BaHuX 6y,Z[iBeJ'IBHI/IX MPOLIECIB Ta MPOLIECY YIPaBIIHHS MEPCOHATIOM,
ane 1 pOByMlHH}I PHU3UKIB, MOB’SI3aHUX 3 Henepez[6aanB0}o JIOACHKOIO TIOBENIHKOI0, 200
omnopy 3MiHaM. TakoX, CKJIAIHICTh BHHHKAa€ 1 B CaMOMy MpOLECI MPAKTHYHOTO
BIPOBAKCHHS KOHIIEMIIIA, TOMY MPOMOHYETHCS AaKIEHTYBAaTH yBary Ha MPaKTUIHUX
acreKTax peajizalii IPUHLMIIB TyMaHi3alii nepcoHanty OyAiBeJbHUX MiJMPUEMCTB Ha
3acamax LC.
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