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Отже, виходячи з отриманої інформації, можна сказати, що створення 

бізнес-плану є дуже важливим як для розвитку вже існуючих бізнесів 

(наприклад, для проєкту виходу на міжнародний ринок) та уникнення 

можливих ризиків для їхньої діяльності, так і для бізнесів, які лише планують 

створюватись або лише розвиваються.  

 

Список використаних джерел 

1. З. С. Варналій, Т. Г. Васильців, Р. Л. Лупак, Р. Р. Білик. Бізнес-планування 

підприємницької діяльності : навч. посіб. Чернівці: Технодрук, 2020. 264 с. 
2. Пекна Г. Б., Білокур Г. В. Бізнес-планування та його роль в сучасних 

умовах розвитку України. Вчені записки Університету «КРОК». 2021. Вип. 49. 

С. 197–202. 
3. Близюк Є. Виклики бізнесу під час війни: відновлення кадрів, роль 

держави та зміни у плануванні. LB.ua. URL: 

https://lb.ua/blog/yevheniia_blyzniuk/584600_vikliki_biznesu_pid_chas_viyni.html  
4. Перша смартфон-панель в Україні. Gradus Research Plus. URL: 

https://gradus.app/uk/  
5. Український бізнес під час війни: реальна аналітика та перспективи на 

майбутнє у 2024 році. FinStream. URL: https://finstream.ua/ukrayinskyj-biznes-pid-

chas-vijny-analityka/  
 

 

TOOLS FOR THE FORMATION OF THE PRODUCT 

POLICY OF THE ENTERPRISE 
 

Dybach Inna 

Doctor of Economic Sciences, Professor 

Department of International 

Economics and Management 

inna.leonidivna@gmail.com 

Shystko Kateryna 

4th year bachelor's student 

shystko.kateryna@gmail.com 

Faculty of International Economics and Entrepreneurship 

Simon Kuznets Kharkiv National University of Economics, Ukraine 

 

Product policy is a complex phenomenon and an integral part of the overall 

marketing system of any business. For the business to be successful, the company 

must conduct general market research of the national and foreign markets and more 

specific research related to the product. Therefore, there is an actual problem for 

enterprises regarding the use of tools that allow conducting research of the internal 

and external environment of the enterprise for the rational use of scarce business 

resources. 

https://lb.ua/blog/yevheniia_blyzniuk/584600_vikliki_biznesu_pid_chas_viyni.html
https://gradus.app/uk/
https://finstream.ua/ukrayinskyj-biznes-pid-chas-vijny-analityka/
https://finstream.ua/ukrayinskyj-biznes-pid-chas-vijny-analityka/


Modern Scientific Challenges are the Driving Force of the Development of Scientific Research 
 

68 

The study of the issues of conducting marketing research and developing the 

enterprise's product policy was carried out by Cherep O., Kotseruba A., Raiko D., 

Podrez O., Cherepanova V., Illiashenko S., and Dyachun O. Cherep O. and 

Kotseruba A. described the general provisions and differences between the marketing 

product policy of the enterprise and the product policy itself. Raiko D., Podrez O. and 

Cherepanova V. defined the types of marketing tools and their place in the enterprise 

management system, including the development of product policy. Illiashenko S. 

defined the main general methodological approaches and methodological tools of 

strategic marketing planning for modifying the product range. Dyachun O. describes 

the importance of marketing planning and its place in strategic corporate planning. 

Therefore, the objective of the study is to identify universal tools that an 

enterprise can use to develop a product policy and analyze the external and internal 

environment in which the company operates. 

The importance of marketing policy is crucial. It can be defined as an element 

that connects the company's marketing strategy with its daily implementation. 

Therefore, the formation of an integral marketing complex is a precondition for the 

sustainable development of an enterprise. The product policy is a part of the 

company's marketing complex. With the right approach, it can provide solutions to 

such problems as increasing profits, turnover, and market share in which the 

company operates. In addition, it should be noted that the development of a product 

policy is individual for each company. Enterprises should consider such factors as its 

specialization and size, conditions of micro and macro environments, own resources 

of the enterprise and the state of the sales markets [1].  

Strategic marketing planning is the key to sustainable development of an 

enterprise in the domestic and export markets. It is part of the company's overall 

corporate planning. The company develops a general plan for the enterprise to 

harmonize its activities, marketing complex and marketing strategy. It defines the 

frames within which the desired level of profitability can be realized, the framework 

for doing business and other corporate objectives related to social responsibility and 

the company's image. The framework within which the company will implement and 

develop its production program, its product range and the choice of foreign markets is 

also determined by strategic marketing planning. That is why the development of an 

enterprise's product policy is important, as it includes all the above elements [1, 4]. 

To develop a product policy as part of the marketing policy, the company must 

conduct general marketing research. It includes information gathering, research of the 

market, consumer preferences, trade and sales, prices, national and international 

competitors, product, potential opportunities that can be used by the company. 

Science-based approaches can more effectively satisfy the needs of consumers and 

guarantee the commercial success of the company [1, 2]. 

In addition, strategic marketing planning can help determine the most promising 

vectors of development for an enterprise and its future product modification. At the 

same time, it may involve the use of such general approaches and tools as: SWOT-

analysis, GAP-analysis, Porter's strategic model, Boston Group matrix, STP-analysis, 

i.e. market segmentation. The general goals that can be realized by a company in 
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conducting general planning are to analyze and search for internal and external 

opportunities, identify market gaps for their beneficial use, and determine future 

development strategies [3, p. 121-125]; [4]. 

The tools that a company can use to ensure the successful development of the 

company's product policy are assessment of goods by nomenclature and assortment, 

technical characteristics and properties, their purpose, conditions for creating and 

launching new and innovative goods. It is important for a company to assess the stage 

of development of the product life cycle in national and international markets. 

Besides, the company can use such tools for product diversification as portfolio 

analysis and General Electric matrix. In addition, when developing a product policy, 

a company can develop strategies for packaging, branding, and service for different 

markets. Evaluation of the quality of packaging, design, branding, and after-sales 

service is important because it can help a business manage its product image [1, 2]. 

At this stage of development of various marketing tools, the latest and most 

innovative models and tools for research and development of the company's product 

policy are used. Among them are work with Big Data technologies, the use of Pareto 

diagrams by type of product group. The use of artificial intelligence also opens new 

opportunities for enterprises [2]. 

In conclusion, at the current economic stage of development, companies have 

great potential for using theoretical and methodological tools for organizing, 

planning, controlling, and implementing marketing strategy as well as its specialized 

branch, such as product policy. Of course, due to the rapid technological development 

and digitalization, new tools for developing a company's product policy are emerging. 

Therefore, it should be noted that companies are facing new technologies and there 

are prospects for further research on this issue in the future. 
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