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OTxe, BUXOIAYM 3 OTpUMaHOi iHopMallii, MOKHA CKa3aTH, IO CTBOPCHHS
Oi3HEeC-TUTaHy € JyX€ BaXXJIMBUM SK JUIS PO3BUTKY BXKE ICHYIOYHMX OI13HECIB
(Hampukiaa, UIs TPOEKTY BUXOAY Ha MDKHApPOJHHM PHUHOK) Ta YHUKHEHHS
MOKJIUBUX PHU3UKIB JJIA iXHBOI MISIBHOCTI, Tak 1 A O13HECIB, SIK1 JUIIE MJIaHYIOTh
CTBOPIOBATUCH a00 JIMIIIE PO3BUBAIOTHCS.
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Product policy is a complex phenomenon and an integral part of the overall
marketing system of any business. For the business to be successful, the company
must conduct general market research of the national and foreign markets and more
specific research related to the product. Therefore, there is an actual problem for
enterprises regarding the use of tools that allow conducting research of the internal
and external environment of the enterprise for the rational use of scarce business
resources.
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The study of the issues of conducting marketing research and developing the
enterprise's product policy was carried out by Cherep O., Kotseruba A., Raiko D.,
Podrez O., Cherepanova V., llliashenko S., and Dyachun O. Cherep O. and
Kotseruba A. described the general provisions and differences between the marketing
product policy of the enterprise and the product policy itself. Raiko D., Podrez O. and
Cherepanova V. defined the types of marketing tools and their place in the enterprise
management system, including the development of product policy. Illiashenko S.
defined the main general methodological approaches and methodological tools of
strategic marketing planning for modifying the product range. Dyachun O. describes
the importance of marketing planning and its place in strategic corporate planning.

Therefore, the objective of the study is to identify universal tools that an
enterprise can use to develop a product policy and analyze the external and internal
environment in which the company operates.

The importance of marketing policy is crucial. It can be defined as an element
that connects the company's marketing strategy with its daily implementation.
Therefore, the formation of an integral marketing complex is a precondition for the
sustainable development of an enterprise. The product policy is a part of the
company's marketing complex. With the right approach, it can provide solutions to
such problems as increasing profits, turnover, and market share in which the
company operates. In addition, it should be noted that the development of a product
policy is individual for each company. Enterprises should consider such factors as its
specialization and size, conditions of micro and macro environments, own resources
of the enterprise and the state of the sales markets [1].

Strategic marketing planning is the key to sustainable development of an
enterprise in the domestic and export markets. It is part of the company's overall
corporate planning. The company develops a general plan for the enterprise to
harmonize its activities, marketing complex and marketing strategy. It defines the
frames within which the desired level of profitability can be realized, the framework
for doing business and other corporate objectives related to social responsibility and
the company's image. The framework within which the company will implement and
develop its production program, its product range and the choice of foreign markets is
also determined by strategic marketing planning. That is why the development of an
enterprise's product policy is important, as it includes all the above elements [1, 4].

To develop a product policy as part of the marketing policy, the company must
conduct general marketing research. It includes information gathering, research of the
market, consumer preferences, trade and sales, prices, national and international
competitors, product, potential opportunities that can be used by the company.
Science-based approaches can more effectively satisfy the needs of consumers and
guarantee the commercial success of the company [1, 2].

In addition, strategic marketing planning can help determine the most promising
vectors of development for an enterprise and its future product modification. At the
same time, it may involve the use of such general approaches and tools as: SWOT-
analysis, GAP-analysis, Porter's strategic model, Boston Group matrix, STP-analysis,
I.e. market segmentation. The general goals that can be realized by a company in
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conducting general planning are to analyze and search for internal and external
opportunities, identify market gaps for their beneficial use, and determine future
development strategies [3, p. 121-125]; [4].

The tools that a company can use to ensure the successful development of the
company's product policy are assessment of goods by nomenclature and assortment,
technical characteristics and properties, their purpose, conditions for creating and
launching new and innovative goods. It is important for a company to assess the stage
of development of the product life cycle in national and international markets.
Besides, the company can use such tools for product diversification as portfolio
analysis and General Electric matrix. In addition, when developing a product policy,
a company can develop strategies for packaging, branding, and service for different
markets. Evaluation of the quality of packaging, design, branding, and after-sales
service is important because it can help a business manage its product image [1, 2].

At this stage of development of various marketing tools, the latest and most
innovative models and tools for research and development of the company's product
policy are used. Among them are work with Big Data technologies, the use of Pareto
diagrams by type of product group. The use of artificial intelligence also opens new
opportunities for enterprises [2].

In conclusion, at the current economic stage of development, companies have
great potential for using theoretical and methodological tools for organizing,
planning, controlling, and implementing marketing strategy as well as its specialized
branch, such as product policy. Of course, due to the rapid technological development
and digitalization, new tools for developing a company's product policy are emerging.
Therefore, it should be noted that companies are facing new technologies and there
are prospects for further research on this issue in the future.
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