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Marictp 2 poky HaBYaHHsi
dakynbTeTy MeHeAXXMeHTy Ta MapkeTuHry XHEY im. C. Ky3Heus

YOOCKOHANEHHSA CUCTEMM MOTUBALIT
NMEPCOHAITY MPOMUCIIOBOIO NIANPUEMCTBA
MAT "KYM'AHCbKUU MALUMHOBYIBHUA 3ABOAO"

Anomauisa. JocnidxeHo npobnemamuky mamepianbHOI Momueauii mpomuciogoeo nidnpuemcmesa. 3anporoHosaHo
3acmocysaHHs1 cucmemu CmUMyIrIo8aHHS npaui nepcoHarny 0ns docsaeHeHHs 3annaHosaHux yined nidnpuemcmea.

AnHomauyusi. Wccnedyemcsi npobrnemamuka MamepuanbHOU mMomueauuu MpOMbIWIEHHO20 pednpusimus.
lMpednodeHo npumeHeHue cucmembl cmuMynuposaHusi mpyda repcoHana 0nsi OOCMUKEHUS 3arfiaHupo8aHHbIX ueneul
npednpusmus.

Annotation. The article explores the problems of material motivation of the industrial enterprise. Proposed application
of the system of stimulation of work of the personnel to achieve the planned objectives of the enterprise.

Knroyosi criosa: mamepianbHa mMomueauis, CmMuMyJ/It08aHHS, MepcoHar, npodyKkmueHicmb npaui, eghekmusHicms,
ynpaeniHHs, 3apobimHa nnama, iHHosauiliHuUl ridxio.

Baxnuneol 03HaKol cyvacHOro cycninbCcTBa € MpiopuTteTHa yBara OO MepcoHany — MpPOBigHOrO BUPOBHWMYOro
YMHHMKa, pe3epBYy EKOHOMIYHOIo 3pOCTaHHSA Ta KOHKYPEHTOCNPOMOXHOCTI. [locBia nepefoBuX eKOHOMIK CBITY 4OBOAUTD, LUO
XKOAHe i3 3aBAaHb ynpaeniHHA y Byab-ski cdepi OianbHOCTI HEMOXNMBO peanidyBaT 6e3 3auikaBneHoCTi B ii BUPILLEHHI
npauiBHukiB. MoTuBauisa npaui nepcoHany, CTBOPEHHS YMOB Ansi MOro 3auikaBneHoCTi Yy pesynbTatax AisinbHOCTI
nianpueMcTBa, PO3BUTOK COLliarnibHOrO NapTHepPCTBa CTal0Tb FOSIOBHUM 3aBAaHHAM NiANpPUEMCTBA.

OCHOBM  CyyacCHMX  KOHUenuin MoTuBauii 3akmageHo B npauax — ekoHomicTiB-knacwukis:  A.  CwmiTa,
®. TMinbpeta, A. Bpyma, A. Macnoy, ®. lepubepra, [. Mak 'peropa, A. AdoHiHa, P. OyeHa. 3Ha4yHU BHECOK Y PO3BUTOK
Teopii MOTMBALji, po3pobKy Ta BOOCKOHANEHHS ii MPUKNagHUX acnekTiB, Y TOMY 4UCri B ymMoOBax TpaHcdopmauinHoi
€KOHOMIKH, 3pobunu Taki YKpaiHCbKi Ta POCINCbKi BYEHI, AK: 0. Awmouua,
A. AdoHiH, T. basaposa, [1. borunsa, M. BegepHikos, M. BornHapeHko, b. eHkiH, B. Nepuukos, B. daHtok, . AmutpeHko, M.
OopoHiHa, O. €ropwwuH, A. KanuHa, A. KibaHos, A. Komot, KO. KokiH, H. Nyk'sHyeHko, M. Mawyta, M. CemukiHa, B.
CnapgkeBud, E. YTkiH, O. YMaHCbKuiA.

BoHu po3rnsganu npobneMu onnaty npaui Ha OCHOBI Teopii odikyBaHb, yNpaBniHHA 3a Linamu. MNeBHi gocnigxeHHs
I'PYHTYIOTBCA Ha nNepefoBOMY CBITOBOMY AOCBiAi MOTUBALil nepcoHany Ha npomucnosux nignpuemcteax [1]. Y cyyacHux
YMOBax HeAOCTaTHbO pPO3pOOMeHVM 3anuLiatoTbCst acneKTU MPaKTUYHOrO 3aCTOCYBaHHA MOTMBALIMHOIO MeXxaHi3My
nepcoHany sk Baxkens nigBuULLEHHA ePeKTUBHOCTI BUCOKOMPOAYKTUBHOI AisANIbHOCTi MPOMMUCIIOBOrO NiANPUEMCTBA.

Merta cTatTi nonsrae B 06r'pyHTYBaHHi MOTMBALIIMHMX NPOrpam, B OCHOBY SIKMX MOKMaAEHO BiANOBIAHY A0 Cy4YacHWX
peanin i BAMOr cMCTEMY CTUMYIIOBaHHS NpaLi nepcoHany, Hacamnepe/ OpieHTOBaHy Ha AOCArHEHHS 3annaHoBaHuX obcsris
npoaaxiB Ta OTPUMaHHS NpubyTKy.

PesynbTatuBHiCTb pobOTM nepcoHany NPOMWCIOBOro MiANpUEMCTBA 3anexuTb Bif CknafgHoi B3aemogii 6araTbox
dakTopiB, A0 AKUX BiAHOCATLCA OCOOMCTI SIKOCTI MtoauHK, Ti MoTMBaUii A0 pobOoTK Ta cTaBreHHs o CcBOiX obos'AskiB. [Ans
nigBULEHHA TPYAOBOro noTeHUiany CBOIX NANErnux KepiBHUKW MOBWHHI MaTWu 4iTKe YSIBNEHHSA NMpo pe3ynbTaTWMBHICTb iX
poboTun.

MoTwuBaUisi — OAMH i3 BUpiWanbHUX hakTopiB NigBULLIEHHSA NPOAYKTUBHOCTI Npaui Ha nignpuemcTsi. LLlo6 gomortucs
MaKCUMManbHOI Bigaadi BiJ KOXHOro npauiBHMKA, KEepiBHWK MOBUMHEH [06pe 3HaTu hakTopy MOTMBALii Ta BMITU HUMM
KopucTyBaTtucs. YcniwHa MoTuBauiiHa nporpaMa fobpe npautoe Todi, Konu Ao yearn 6epyTbes pisHi haktopu, 30kpema:
PWHKOBI YMOBW, XapakTepUCTUKN NPOAYKLi, XapakTep BUKOHYBaHWX 3aBAaHb, NOMiTMKa MEHE)KMEHTY 1 opraHisauia npawi.

CyyacHe po3yMiHHsi MOTMBaLii 6a3yeTbCa Ha NPOLECIHUX TEOpIsiX, WO Po3rnsatoTb npouec BUGopy NoanHOW Tiel
4Yn iHWOI niHii noBeAdiHkn, Ana Toro wob, no-neplie, NPUCTYNUTM OO0 BUKOHAHHSI MEBHOrO 3aBAaHHsS, NO-Apyre, OOKMacTu
3ycunb Ansi Moro BUMKOHAHHSA, MO-TpeTe, 30epertm HeoOXiAHWMM piBeHb 3adisHUX 3ycunb [0 MOMEHTY [OOCSATHEHHS
HeobXxiaHOro pesynbraTy.

MpakTnyHuin  gocsig MigNpUMEMCTB LOBOAWTL, WO pPO3pobnsoyuM Ta BNPOBaMKYlUMM Ha MigNpUEMCTBI  cuctemy
CTUMYIIOBaHHS Mnpadli, He0OXiAHO BpaxyBaTu Taki BUMOru: 06'eKTUBHICTL i MPO30pPICTb PO3paxyHKiB, AOCSIKHICTb | HANPYXXEHICTb
LinboBUX OpieHTUpIB ans npauiBHUKIB, po3mip npemii Mae oytu BiYYTHUM,
a 3aranbHa BenMynHa KOMMeHcauUinHOro naketa — KOHKYPEHTOCTNPOMOXHOK Ha PYHKY Mpaui, BiACYTHICTb BEPXHLOI MeXi B
pO3paxyHKy 3MiHHOi YacTUHK JoX0oay.

Pe3ynbTaTuBHICTb Mpaui KOHKPETHOro MpauiBHMKA 3yMOBMETLCS NepeayciM iHAMBIAYaNbHUMU MOXIMBOCTAMU Ta
0COOUCTO 3aUiKaBMNEHICTIO, a TaKOX MOro yCBIAOMIEHHSAM BRacHOi poni B KONMeKTMBHUX 3ycunnax. Obcar 3atpat npadi
3anexuvTb Bi4 CaMOOLiHKM MpauiBHMKa AOCTATHOCTI PIBHS BMHAropoau W YNeBHEHOCTI B TOMy, WO ii ©6yae oTpyMMaHo.
3aoxovyBaHHA npauiBHUKIB NignpuemMcTBa [0 pearnidauii noctaBneHux nepea HUMW Uinen i 3aBAaHb € OO0'€KTUBHO
notpeboto, AKy YCBI4OMITIOIOTL BCi KEPIBHUKN.

[ns B3aeMo3B'A3Ky [Ail04Oro MOTUBALIAHOIO MeXaHi3aMy rnepcoHany Ta edpeKkTMBHOCTI poboTu nignpuemcrea
BaXXINMBUM € BCTAHOBIIEHHSI AN KOXKHOrO ChiBpobiTHMKA Takoro po3mipy 3apobiTHOI nnaTu, WO KOPEME 3 MOro BHECKOM Y
OOCSArHEHHS NNaHiB NiANPMEMCTBA Ta BiACOTKOM BUKOHAHHSA ocobuctoro nnaHy. CyTHICTb iHHOBAUINHOMO niaxogy 4o onnatu
npaui nonsirae y MigBULLEHHI NPOAYKTMBHOCTI MpaLi CriBpobITHUKIB, HAAaHHAM M MOXIIMBOCTEW CaMOCTIHO BMAVBATK Ha
po3mip BnacHoi 3apobiTHoi nnatu. BnacHe, kpim 6a30BOro oknagy, KOXeH CriBpoBITHMK OTpUMYyE O0AaTKOBY FPOLLOBY
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KOMMEHCALil0 3anexHo Big 0COBUCTOI MPOAYKTUBHOCTI, sika BUMIPIOETLCS iHTErparnbHMM BiAICOTKOM BMKOHaHHSI MEPCOHAsbHOTO
MICSIMHOIO NnaHy. Yvm BULLIMIA OTPUMAHWIA NOKa3HWK edheKTUBHOCTI, TMM BULLA | DOHycHa YacTuHa 3apobiTHoI nnaTw [2].

Cnig po3pobuTn Wwkany npemitoBaHHa Ana npadiBHukis nignpuemctsa MAT "Kyn'aHcbkuii mawmnHoOyAaiBHWI 3aBoa”
(Tabnuug).

Tabnuusa
LLikana ouiHku echeKTUBHOCTI Npaui nepcoHany
IMoka3HWKn Brcokuii piBeHb CepepHivi piBeHb Hu3bkui piBeHb
1 2 3 4

CnovaTky Micaus
BCi po60TH 3aaHi

BusBneHHst 6paky

1. AKicTb BUKOHaHHSA A .
nig, Yac NPOXoaXKeHHi

IcHyt0Tb BUNagku 3gadi

(pKOSOTM) 3 1-ro npea'siBNEHHs pobiT 3 I% 'I;O npze,g ﬂBneHHﬂ TEXHIYHOrO KOHTPOSo
- P- KB.p.=0,3 -P-=0 KB.p.=0
. . Po6oTtu Haveuwwoi rpynu | PoboTu cepeaHboi rpynu Po60Tu1 HM3bKOI rpynu
2. Ckng(uglcn): pobiT CKragHocTi CKITagHOCTI ckrnagHocTi
- P Kc.p.=0,2 Kc.p.=0,08 Kc.p.=0
3akiHYeHHs Tabnuui
1 2 3 4

3MeHLLEHHS BUTpaT

) . : 3MEeHLLEHHS BUTpaT
3. 3HmxeHHs cobiBapToCTi | Ha cMpOBKHY, MaTepianu, p

. He BrKoHaHO 3aBOaHb
Ha CUPOBUHY, MaTeplanu, A

npoaykuii eneKTpoeHeprito : o, | 3i 3HWKeHHa cobiBapTocTi
(Kec.n.) Ha 25 % Ta BuLe e”eKTpI?iHipT% ;a 15% Kec.n.=0
Kc.n. =0,35 T ’
4. YnpoBag)XeHHs1 . Y[A0OCKOHANEHHS iCHYO4OT IHHOBaUT
iHHOBaUIN P03p06Kn:HiH: 63 ggaxoms TexHorsorii BUpobHMuTBa He 3aCTOCOBYIOTbCSH
(KB.i.) ) ’ KB.i.=0,55 KB.i=0

Po3pobneHa wkana oOuiHKM edeKTMBHOCTI Mpaui nepcoHany, OO03BOMNSE BU3HAYUTU PO3MIp Npemin, siki 6yayTb
HapaxoByBaTWCb NpauiBHVKaM MianpuemcTsa.

3apobiTHy nnaTy npauiBHUKIB MOXHa nogaTw, siIk CyMy OCHOBHOI 3apobiTHOI nnatu i npemii oTpumaHoi 3a
pesynbTati eeKTUBHOI npadii:

3N = 06. + MNps.. 1)
Ae O6. — 6a3oBuii oknag;
MpB. — Npemisi BUKOHaBLIS.

Mpe. = 06. - K 3ar. 2
Ae K 3ar. — koediLieHT oLiHKM e(PeKTMBHOCTI NpaLi nepcoHany.

Ksar. =K B.p.+ Kc.p.+ Kc.n.+ KB.i. 3)

OTxXe, 3anponoHoBaHa CMCTEMa MaTepiarnbHOro CTUMYMOBaHHSA 6a3yeTbCa Ha 3aCTOCyBaHHi (DikCOBaAHOro A0XoAdy
(oknagy) i 3MiHHOI YacTMHK, sika BCTAHOBMIOETLCA HA OCHOBI 3a0X04yBanbHWX BMNMAT (OO4ATKOBI NPeEMIi), @ TakoX NEBHUX
MaTepianbHUX CaHKUii. Taka MoTMBaUiiHa nporpama 30pieHTOBaHa Ha AOCATHEHHS BMKOHaHHSA KOHKPETHUX CTpaTeriyHux
uinen nignpuemcraa.

3anponoHoBaHWn MeToA onnaTtu npaui  NpauiBHUKIB  NMPOMWCIIOBOrO  NiANPUEMCTBA € MOTYKHUM  iHCTPYMEHTOM
niaBULLEHHST eheKTMBHOCTI npaui. BiH noeaHye onocepeakoBaHy 3anexHicTb po3Mipy OCHOBHOI 3apobiTHOI nnaTtu Ta npsimy
3anexHicTb po3Mipy [04aTKoBOi 3apobiTHOI nnaTu Big pesynbTaTiB AiANbHOCTI mignpuemcTBa. Takui nioxig 3abesnevye
KOHLIEHTpaLIito 3ycurb MiANpueMCTBa Ha AOCATHEHHSA HaMBULLMX (DiIHAHCOBUX pes3ynbTaTiB i CTUMYNIOBaHHA SK KONEKTUBHOI, TaK i
iHOMBIAyanbHOI NpaLi nepcoHany nignpueMcTaa.

Hayk. kepigH. Cieaesa T. €.
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