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THE KEY STAGES OF THE PROCESS
OF ESTABLISHING PARTNERSHIP RELATIONS

N. Lysytsya
M. Us

The key stages of the process of establishing partnership relations have been defined and
justified. The research has revealed that each stage can exist in both the autonomous and system
mode. This fact has made it possible to give a more detailed description of the separate stages
of partnership relations establishment, notably the determination of the objective, the nature
of partnership relations and the choice of their form. The validity of the results is provided by the
use of such scientific methods and techniques as comparative and systematic-structural analysis —
to clarify and streamline the conceptual apparatus in the field of establishment of partner relation-
ships between machine-building enterprises; systematization, generalization and grouping — to iden-
tify and justify the succession of formation of the partnership, define the objectives and forms of
their construction, as well as identify the existing nature of the partnership. The research identified
the essentiality and characteristics of the process of establishing partner relationships by an industrial
enterprise. The objectives of the partnership, including production, financial, marketing, technical-
technological, organizational, informational and socio-psychological ones have been substantiated.
Five possible types of partnerships such as: investment, innovation, production, trade and finance
have been defined. Besides, recommendations have been provided on the choice of the forms and mem-
bers of partnership in machine-building according to the type of activity of potential partners. Following
the main stages of establishing partner relationships allows enterprises to create competitive
advantage, which is the result of effective cooperation between the parties, the adaptation of re-
sources and harmonization of the objectives of all the participants in the partnership.

Keywords: establishment of partnership relations, objectives of enterprises, forms of relation-
ships, nature of partnership relations, parity relations.
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KINo4oBI ETAIMNU NMPOLIECY BCTAHOBJIEHHA NMAPTHEPCbKUX BIAHOCUH

Jlucuuysi H. M.
Ye M. I

BuaHayeHo Ta obr'pyHTOBAHO KMOYOBI €Tany NpoLecy BCTAHOBIEHHSA NAapTHEPCLKMX BiOHOCUH.
BusaBneHo, L0 KOXeH i3 eTaniB MoXe iCHyBaTW 9K B aBTOHOMHOMY, Tak i B CUCTEMHOMY PEXUMI.
Lle possonuno GinbLu AeTarnbHO OXapaKTepuayBaT OKPEMI eTany BCTAHOBINEHHSI MAPTHEPCHKMX BiHOCKWH,
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30KpeMa, BU3HA4YEeHHS METU, XxapaKTepy NapTHEPCbKUX BigHOCKH Ta BMbip ix dopmun. O6rpyHTOBa-
HICTb JOCArHYTUX pe3ynbTaTiB 3abe3neyeHo BUKOPUCTAHHSAM TakMx HayKOBMX METOZIB Ta NpUIAOMIB,
SIK: MOPIBHAMBHUI Ta CUCTEMHO-CTPYKTYPHUI aHani3 — Ana YTOYHEHHS | BNOPSAAKYBaHHSA MOHATIMHOIO
anaparty y cdepi BCTAHOBIEHHSI MAPTHEPCBHKNX BIGHOCUH MiX MalLIMHOBYAIBHUMM NigNpUEMCTBaMU;
cucTemaTtmaadii, y3aranbHeHHs Ta rpynyBaHHsl — AN BUAINEHHS 1 00rpyHTyBaHHSA NOCNigOBHOCTI dhop-
MyBaHHS1 NApTHEPCbKMX Bi4HOCWH, BU3HAYEHHSA Uinen Ta dopm ix nobygosu, a TakoxX Ans igeHTu-
dikyBaHHS HasiBHUX XapakTepiB napTHepcTBa. Y pesynbTaTi JOCHiIKEHHA Byno BU3HAYEHO CYTHICTb
Ta 0cobnMBOCTI NPOLECY BCTAHOBMEHHSA NApTHEPCLKNX BIQHOCWMH NpomMmucrioBuM nigrnpvemcteom. O6rpyH-
TOBaAHO PYNK LiNnen NapTHEPCTBa, cepen SIKMX MapKETUHIOBI, BUPOOHWYI, hiHAHCOBI, TEXHIKO-TEXHOSONIYHI,
OpraHi3aujnHi, iHdopmaLiiHi Ta couianbHO-NCMXOoNOorivHi. BuaineHo n'aTb MOXNMBMX BMAIB NapT-
HEepPCbKUX BiQHOCKH: iHBECTULINHWUIA, iIHHOBALIMHUI, BAPOOHWYMIA, TOProBenbHU Ta diHaHcoBu. Kpim
TOro, HagaHo pekoMeHaauii 3 Bubopy hopM Ta y4acHUKIB NapTHEPCTBA B MalMHOOYAyBaHHI, Bigno-
BiOHO 40 BUAY AIANbHOCTI NOTEHUiIMHMX NapTHepIB. MNMpOXOoKEHHS OCHOBHUX €TaniB YCTaHOBNEHHS
NapTHEPCbKMX BIAHOCUH AO3BOSSE NiANpUeMCTBaM chopMyBaTU KOHKYPEHTHY NepeBary, sika € pesynbTa-
TOM edeKTUBHOI B3aEMOZIT CTOPIH, aganTauil peCcypciB i NOrompKeHHS Linen ycix y4acHuKIB napTHepCTBa.

Knroyoei crioea: yCcTaHOBIEHHS NAapTHEPCbKUX BiQHOCWH, UiNi NianpnemMmcTs, hopMu napTHeEp-
CTBa, XapakTep NapTHEPCbKNX BiAHOCWH, NapUTETHICTb BiOHOCUH.
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KNMIOYEBIE 3TAMNbI MPOLIECCA YCTAHOBNEHUA NAPTHEPCKUX OTHOLLEHMA

Jlucuuya H. M.
Yc M. N

OnpeperneHbl 1 060CHOBaHbI KITOYEBbIE 3Tanbl NpoLecca YCTaHOBEHNA NapTHEPCKNX OTHO-
LWEeHW. BbiiBNEHO, YTO KaXKabli U3 3TaNOB MOXET CyLLEeCTBOBaTb Kak B aBTOHOMHOM, Tak MU B CUC-
TEMHOM pexume. OTo nossonuno 6onee nNoapobHO oxapakTepmsoBaTb OTAESbHbIE 3Tanbl yCTa-
HOBMEHUA MapTHEPCKMUX OTHOLUEHWUW, B YACTHOCTM, OonpefeneHne Lenu, Xxapakrepa napTHepCKux
OTHOLUEHUI 1 BbIGop nx dopmbl. OBOCHOBAHHOCTb MOMYYEHHbLIX pe3ynbTaToB obecnevyeHa Ucnonb-
30BaHNEM TaKkmx Hay4YHbIX METOOO0B M NPUEMOB, KaK: CPaBHUTESbHbIA 1 CUCTEMHO-CTPYKTYPHbIN aHa-
N3 — AN YTOMHEHUS 1 YNopsaoYeHUs NOHATUAHOMO annaparta B cjepe YCTaHOBEHNA napTHep-
CKMX OTHOLUEHUN MEeXAY MAaLUMHOCTPOUTENbHBLIMU NPESNPUATUAMU; cucTemaTnsauumn, obobLeHns
W rpynnupoBKnN — AN BblaeneHnsa n obocHOBaHMA nocrnenoBaTenibHOCTU (DOPMUPOBAHUS NapTHEpP-
CKUX OTHOLLEHWI, onpedeneHus uenen n popMm Mx MOCTPOEHUA, a TaKkkKe Ana uaeHTudukaumm
CYLLIECTBYIOLLMX XapaKTepoB NapTHepcTBa. B pesynbtate uccnegosaHust Obinv onpeaeneHbl CyLHOCTb
N 0COBEHHOCTM MpoLiecca YCTaHOBMEHNS NAPTHEPCKNX OTHOLLEHWUIA NMPOMbILLSIEHHBIM NPeanpuUaTUEM.
O6ocHOBaHbI rpynnbl Lenen napTHEpPCTBa, cpean KOTOpPbIX MapKETUHrOBble, NMPOM3BOACTBEHHbIE,
(PUHAHCOBLIE, TEXHMKO-TEXHOSTOMMYECKME, OPraHn3aLnoHHbIe, MHAPOPMALMOHHBLIE N COLManbHO-MCK-
xonorudeckue. BbigeneHbl NsaTb BO3MOXHbBIX BUAOB NApPTHEPCKUX OTHOLLUEHUIA: MHBECTULMOHHIN,
WHHOBALMOHHbIN, MPON3BOACTBEHHbINA, TOProBbIN U OMHAHCOBLIN. Kpome Toro, gaHbl pekomeHaa-
uun no BbIGOPy POPM M YHACTHUKOB MapTHEPCTBA B MALLUMHOCTPOEHMM B COOTBETCTBMM C BUAOM
AEeATENbHOCTN NoTeHUMarnbHbIX NapTHepoB. CnegoBaHMe OCHOBHbLIM dTanam YCTaHOBIIEHUSA napT-
HEPCKMX OTHOLLUEHMIN MNO3BONSAET NPeanpuUATUAM CHOPMMPOBaTb KOHKYPEHTHOE MNPEMMYLLLECTBO,
KOTOpoe saBnsieTca pesynbTaTtoM 3dEKTUBHOIO B3aMMOLENCTBUS CTOPOH, aganTtauun pecypcos
N COrnacoBaHHOCTU Lienen BCeX Y4aCcTHUKOB NapTHepCTBa.

Knroyeesbie crioga: yCTaHOBfEHWE MAPTHEPCKUX OTHOLLUEHWIA, LEenu npegnpuatuin, opmbl
OTHOLLEHWNI, XapaKTep NapTHEPCKNX OTHOLLUEHUW, NapUTETHOCTb OTHOLLIEHNIA.
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The intensification of relations and interdependence of  management. Now the search for new, more effective ways,
domestic machine-building enterprises determines the increased  forms and mechanisms of interaction of industrial enterprises
attention of scientists and practitioners to the problem of is the basis of cooperation between enterprises. The most
analysis of the work of economic agents, which leads to the  important is the process of establishing long-term mutually
reorientation of the basic concepts of enterprises' interaction  beneficial relationships with partners — partnerships that allow
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companies to adapt to changes in the environment of oper-
ation and occupy strong positions in the market for a long time.

The analysis of the modern economic literature [1 — 6]
indicates a lack of unanimity of views regarding the procedure
of forming partnership relations of enterprises. Most researches
of such authors as G. Makhova, E. Palyha, D. Melnik, L. Po-
pova mainly consider the individual stages of partnerships.
However, the succession of the process of establishing machine-
building enterprises' partnership relations is not formalized at all.

The goal of the research is to define and justify the
key stages of the establishment of partnership relations.
To achieve the goal, the following tasks are to be completed:
1) to determine the succession of forming partnership rela-
tions; 2) to justify the key stages of partnership; 3) to identify
the nature of partnership relations of enterprises; 4) to offer
appropriate forms of partnership relations for Ukrainian machine-
building enterprises.

The object of the research is the process of forming
partnership relations of enterprises. The subject of the research
is the definition of the key stages of partnership relations by
Ukrainian machine-building enterprises.

Raising the competitiveness of the Ukrainian economy
and its individual businesses requires intensification of scien-
tific research in the field of extension of cooperation and
search for new ways of managing relations of domestic enter-
prises with suppliers, consumers, intermediaries and even
competitors. One can see a paradox which manifests itself
in the lack of mechanisms and integrated approaches to en-
terprises' establishing relationships with partners on the basis
of mutual benefit, which hinders their social and economic
development. It leads to an increased share of unprofitable
enterprises (36.1 % of all machine-building enterprises
in 2008, 41 % of all machine-building enterprises in 2014) and
narrows the search range of potential participants in partnerships.

Especially growing is the need for scientific substan-
tiation of modern approaches to the formation of effective
partnerships within the integral system of management of
machine-building enterprises relations. They are part of the
top-level industrial sector of Ukraine (on average 10.5 % of
the GDP in the period of 2007 — 2014), which would provide
implementation of economic interests of domestic enterprises.

Partnership relations imply a form of relations between
enterprises based on voluntary cooperation, mutual trust and
support, distribution of rights, obligations and responsibilities of the
parties to obtain additional competitive advantage on the long term
contractual basis. To build functioning and effective partnerships it
is necessary to determine the stages of their formation. The authors
suggest developing a succession of the process of establishing
partnership relations by a machine-building enterprise using the
process methodology and a strategic approach. Each of the
stages exists in both the autonomous and system mode.

The process of establishing partnerships includes:
1) analysis of the environment (starting with the study of the
branch, target market and direct definition of external part-
nership opportunities); 2) analysis of the internal environment
(technical-economic, financial analyses and analysis of fo-
reign economic activity); 3) justification of the partnership
rationale; 4) partnership goal definition; 5) definition of the
nature of partnership; 6) assessment and selection of part-
ners; 7) the choice of partnership forms; 8) conclusion of
a partnership agreement; 9) implementation of the partnership
agreement; 10) verification of the objective accomplishment
(as feedback and decision on further existence of partnership
relations); 11) extension or termination of the partnership.

Diagnostics and analysis of the enterprise environment
is one of the instruments to ensure the effectiveness of strategic
actions in the system of formation of partnership relations.

Determination of external factors of macro-environ-
ment (including institutional, economic, natural-geographic,
legislative, technological, socio-cultural, political and environ-
mental factors) makes it possible to examine in detail the con-
ditions and the situation in the industry and target markets.

This helps to explore the external partnership opportunities and
focus on possible risks which are relevant to establishing part-
nership relations. Economic and technological factors are becoming
particularly important for the machine-building industry. Production
and sales are key areas of partnership in machine-building.

Supplementing the analysis of the environment helps
to focus on the influential participants in relations and outline
the range of research of potential partners.

It should be noted that the first priority of an enterprise
in establishing partnerships is introspection of activities and
functioning [7, p. 112].

The object of the research in the area of partnership rela-
tions is mainly interrelations of enterprises. But some enterprises
are initial elements of partnership. They have a lot of problems.
These problems should not be ignored. Otherwise the analysis
and the establishment of direct relations can lose its meaning.
The impact of external factors on the development of partner-
ships should be taken into account. Each enterprise must initially
determine its own abilities or lack of them to establish partnerships.

Analysis of the economic literature on marketing, mana-
gement and enterprise relationship management makes it
possible to divide the existing indicators of study of the en-
terprise internal condition into groups [1; 6; 8 — 10], among
which the most important ones are: technical and economic —
which provide for the assessment of the efficiency and innov-
ation of business, available capacities and resources; financial —
which help to assess the funds, both available and obtained,
take into account the effectiveness of their use, calculate the
need for investments and their volume; international econ-
omic activity — which provides for analysis of foreign partners
and terms of cooperation with them, the possibility of expan-
sion by entering new markets, increasing of the volume of
production and sales of new products.

In addition, analysis of the internal environment gives
a chance to reveal the existing condition and identify the
problems that need to be eliminated in the process of part-
nership of enterprises or those that prevent from the estab-
lishment of partnerships.

Each enterprise supports a large number of payment
connections with other industry business entities. Due to the
interaction with them it influences their internal environment and
operating results. It is therefore necessary to consider the
impact of the existing relations on the financial situation and
dependence of enterprises on potential partners. The authors
suggest using the indicator of financial autonomy — financial
independence in accordance with the participants in the
relations the enterprise works with. However, as noted by L. Po-
pova, there is no completely financial independent enterprise [5].
The authors suggest using the term "financial stability" of the
enterprise as a manifestation of the lack of problems in the
financial sector of activity. It shows opportunities of making deci-
sions and meeting obligations regardless of the their contractors.

It is useful, within the research, to supplement the
analysis of the existing connections by finding out the equality
of the participants in the relations that meets one of the main
principles of partnerships. Conducting such an analysis involves
the use of enterprises' financial accounting. It includes the
balance sheet and the income statement, which determine
the level of payables and liabilities that are evidence of
dependence on various industry business entities.

As a result of the accomplished analysis (the study of
10 machine-building enterprises of Kharkiv region) three
groups of enterprises have been singled out (Table 1):

1) stable enterprises with absolute parity (enterprises
are stable in terms of financial dependence with absolute
parity with potential partners);

2) relatively dependent enterprises (enterprises with
relative financial dependence and lack of autonomy in the
relations and stable enterprises with financial independence
but dependence on one of the industry business entities);

3) dependent enterprises (enterprises whose state and
activities are completely dependent on other subjects of relations).



For the first two groups of enterprises it is potentially possible
to establish a partnership in any area and of any type of relations.
But for the second group of enterprises decision making
on the partnership will be a possibility to restore parity in relations

and thus reduce the degree of their dependence.

Table 1

Groups of machine-building enterprises in accordance
with financial stability and parity of existing relations

The name
of the group

Examples
of enterprises

Characteristic
of the group

Enterprises with the fi-

PJSC "Turboatom"

1. Stable PJSC "Avtramat”, nancial autonomy ratio
enterprises PJSC "Frunze Plant", [of 1 to 0.5 — financially
with absolute PJSC "KhMZ "Svitlo |stable, having absolute
parity Shakhtaria" parity with potential part-

ner-enterprises
Enterprises with rela-
tive financial stability —

pPJSC " ‘

" Sw the financial autono-
2. Relatively %ggt(r:o‘r‘g%sgg? ' my ratio of 0.5 — 0.35
dependent PJISC "Kharkiv Plént and dependence on one
enterprises “Hydropryvid", of the parties of rela-

tions or financial sta-
bility but dependence
on supplies

PJSC "KhEZ
"Ukrelectromash",
PJSC "Kharkiv Plant of
Dies and Molds",
PJSC "Kharkiv Tractor
Plant named after S.
Ordzhonikidze"

3. Dependent
enterprises

Enterprises with the fi-
nancial autonomy ratio
less than 0.35, with loss,
the state and activities
of which are completely
dependent on other
subjects of relations
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Enterprises included in the third group should not be
viewed as partners in some areas of activities and forms of
partnerships. The limited nature of activities are: production —
management of enterprise's production process by contract,
subcontract production, and investing activities (only as a part-
ner who receives funds). These enterprises are dependent
and financially unstable, do not have sufficient financial re-
sources that may affect the timely fulfilment of commitments
or hinder the execution. These enterprises also feel the pressure
from other participants in the relationship. All this does not meet
the main principles and features of partnerships and limits the chances
of considering these machine-building enterprises as partners.

Analysis of the business operation environment can get
the data that become the basis of rationale for the formation
of a partnership. A decision on the need of partnership is made
by management when the enterprise's own resources for its
development or implementation of the defined strategies and
projects are insufficient. In this case the key objectives of the
enterprise are identified and those that cannot be achieved without
extending relations between enterprises are excluded.

The study of the theoretical and practical research data
on the establishment and functioning of partnerships in Ukraine
and in the world [2; 6; 9 — 12 ] gives reason to highlight seven
major groups of objectives in the whole spectrum of targets, which
are aimed at gaining competitive advantage by enterprises.
Besides the production, financial and marketing objectives which
have already been considered, the technical-technological, orga-
nizational, informational and socio-psychological objectives have
been studied in the research (Figure).

Each presented group has examples of potential targets
that partners can achieve in the course of realization or as a result
of establishing partnerships. The content of each group may be
completed depending on the specifics of the activity of the
enterprise and its potential partners. There is a direct impact of
corporate and business strategies of participants in partnerships
on the objectives of partnership and results of achieving them.

Marketing objectives

Information objectives

Financial objectives

* access to new markets;

« using the partner sales channels;

* joint marketing;

+ development of new sales channels;
« increasing the market share;

* ousting of competitors

nications;

« access to new sources of information;
« acceleration and deepening of commu-

« transparency of information;
* new knowledge acquisition;
« improvement of information support

* increase in the market value of the com-
pany;

« optimization of financial resources;

* reduction of financial and business risks;

* increase in profitability;

« optimization of total costs

Production objectives

* improvement of product quality;

* improvement of logistics;

« optimization of production volumes;
* provision of the economy of scale

A

Organizational objectives

* improvement of management struc-
‘_| The objectives of enterprises |_’ turesp' g

Technical-technological objectives

« staff training;

« improvement of the planning system;

« transfer of some functions and distri-
bution of responsibilities

Socio-psychological objectives

+ development of new products;

teristics of a product;
+ upgrade of equipment

+ improvement of production technologies;

+ development of new technologies;
+ exchange and implementation of technologies;
« improvement of technical and technological charac-

» strengthening of trust;

« achieving a higher degree of reliability;

« formation of a common system of values;
* reputation improvement

Fig. Examples of objectives of machine-building enterprises in the formation of partnerships

Besides, we should take into account the correlation
between the objectives of the partnership (e.g. marketing — in-
crease of the market share) which is the basis for realization
of other objectives (for example, financial ones — profitability growth

or socio-psychological objectives — improving the enterprise re-
putation).

The objectives of enterprises — participants in a part-
nership could be applied to one group or different groups.
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The correlation and combinations of targets of partner-
enterprises determine the type of formation of partnerships.
A prerequisite for the formation of a partnership is the compati-
bility of objectives of its parties.

The definition of objectives in partnership formation in turn
depends on the incentives, advantages and results that parties
of partnerships are trying to achieve.

According to Kruglova's theory of "motivation support”
every objective at all the levels of a system of objectives must
meet certain motivational package that ensures the achieve-
ment of a particular objective. In a situation when the results do
not meet the established complex, the objective must be reviewed
and brought into line with the real possibilities of partners and
existing resources that they possess [13, p. 277-278].

The research provides an opportunity to single out five
main natures of forming partnerships in accordance with the

directions of enterprise activity, namely: production, investment,
innovation, trade and finance. They are responsible for the
implementation of economic interests as a result of formation
of partnerships by an enterprise.

The use of the term "the nature of partnerships" is ex-
plained by the need to emphasize the stable individual cha-
racteristics of partnerships according to the directions of activ-
ities of enterprises. Thus, the nature of partnerships is
determined by the direction of activity and causing the ways of
behavior and properties of these relations.

It can be stated that there is a direct link between the objec-
tives and the nature of the partnership, which determines the achieve-
ment of a result of partnerships. The choice of the form of partnerships
depends on the line of the enterprise activity. It corresponds to
the possible nature of a partnership and sets partnership objectives
in the previous phases of establishing partnerships (Table 2).

Table 2

Forms of partnerships depending on the nature and objectives of an enterprise

Natu_rg Forms . Objective Result
of activity |  of partnerships
' . - . . Increasing the share of R&D expenditure in the total
- Venture financing Raising funds for innovation costs, increasing the innovation products share
g @ Project finance Attracting long-term borrowings Realization of a specific project
? .2 : . . Increase in production volumes and improvement
g g Leasing Improving the logistics of product quality
- A foint venture Reduction of financial and business risk, Financial optimization, distribution
] optimization of funding sources of results and risks
s > A joint venture Development, exchange Charalgg:ic;\tlii?g? L?(Z(?ij(ilsltyoil)?i?nlizgg\olﬁtlc;‘ecosts
g s and implementation of new technologies for research and development
c d Transfer Improvement of the efficiency Improvement of the enterprise
- of know-how of production and sales management system
. Joint development and manufacture . .
Sroducten of procucts, mprovemert nerease n procucton vlumes and sals
P of the production technology P
A joint venture Increasing the efficiency of production Increased profitability, optimization of costs
through the economy of scale
Management . .
S . . - Improvement of production technologies
o ’
5 of the production Improvement of production efficiency optimization of production volumes
3 process by contract
=4 Contract Growth of production volumes and sales,
o production Access to new markets increase in profitability, optimization of total costs
Subcontract . Lo
production Improvement of the production process Optimization of total costs
Industrial theA[;:rg?jlsjititgnncff\fli\:: gﬂ;ﬁ;gg:?‘ﬂﬁa& Growth in production and sales,
franchising tering new technologies of production increase in profitability
Mundane Joint marketing, using partner sales Cost optimization, increase in sales,
agreement channels or the development of new ones increase in profitability
> Export Access to new markets, expansion, Increase in profitability,
£ (reexport) an increased market share increase in sales
g Import (reimport) Saturation of the market with scarce raw| Increase in profitability of realisation and improvement
o P P materials and products of the quality of material and technical support of production
c
S . Effective use of the available . . S
g Tolling production capacity Increase in production profitability
.- Access to new markets, developm_e nt Increase in enterprise profitability, obtaining practical
Franchising and introduction of new technologies technoloaical experience
and products 9 P
3 Factoring Reduction of financial risk Raising the solvency level
3 Insurance
'E (hedging) Decrease in financial and business risk | Attainment of funds in the case of insurance events




The main condition for cooperation of an enterprise with
its partners in the format of a partnership is ensuring the pur-
pose-oriented balance when the objectives of individual sub-
jects do not dominate the general objectives.

The process of establishing relations with partners should
be based on a system of interests and goals shared by all the
participants of interaction. It is a common goal which is the key
factor that ensures durability and long-term partnerships in the
machine-building industry and promoting the benefits of sus-
tainable enterprises in the market in a competitive environment.

Differences between participants in partnerships in the
circumstances where their number is more than two, can some-
times determine the optimum form of a partnership in different
areas of interaction in different ways, which also depends on the
nature of the relationship under which the partnership will op-
erate [10, p. 550].

The choice of the nature of a partnership, a specific
partner and forms of cooperation justifies a direct agreement
on a partnership that can provide various amounts of invest-
ments, involvement of employees of enterprises, development
of the resource base and organizational skills directed at the
support of interaction [7]. The availability of administrative abilities
for implementation of a partnership at the enterprise level is
very important in partnership relations. Such abilities should be
directed at the formation of internally branded structural mech-
anisms of partnership management and determine the possibility
of further extension or curtailment of partnerships, that is influ-
ence the effectiveness and efficiency of the partnership as a whole.

So, the focus of economic activity has shifted to estab-
lishing long-term and mutually beneficial relations with partners
in a market economy. It is characterized by active competition
between industry enterprises. Therefore, it was important to
identify and describe the partnerships of enterprises and con-
sistency of their construction.

Consequently, the main stages of the process of es-
tablishing partner relationships have been identified and sub-
stantiated. The research has found that each of the stages of
forming partnerships can exist in both the autonomous and
system mode. This feature provides efficiency of strategic actions
and performance of interaction of enterprises in the system of
forming partner relationships.

It should be noted that the formation of partnerships is
determined by the willingness to cooperate — a key aspect of
its feasibility. At the same time, the key issue of feasibility is
the availability and access to resources, abilities, information
of enterprises. These aspects of the research have shown the
capabilities, objectives and nature of partnership in the machine-
building industry of Ukraine.

Further research in the area of partnerships may be
connected with definition of criteria and indicators for assess-
ment and selection of partners of machine-building enterprises
that ensure the effectiveness of partnerships.
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THE METHODOLOGY OF CARRYING OUT
STRATEGIC CONTROL OVER THE COMPANY INTERGRATED
MARKETING COMMUNICATIONS MANAGEMENT

A. Panchuk

In the process of adapting the principles of entrepreneurship to the information society
a special place is given to the development of new principles, methods and models of management
of marketing communications. The main preconditions for the implementation of strategic man-
agement of integrated marketing communications have been described. The basic concepts and com-
ponents of integrated marketing communications have been reviewed. The place of strategic control
in the integrated marketing communications management system has been defined. A conceptual
model for integrated marketing communications has been presented. Strategic management of
marketing communications has been regarded as a dynamic aggregate of five interconnected sta-
ges of the managerial process. The following main stages of the process of carrying out strategic
control over integrated marketing communications have been developed: strategic control over man-
agement of integrated marketing communications at the corporate level; strategic control over
management of integrated marketing communications at the business level; strategic control over
management of integrated marketing communications at the functional level. A model of assessing
a possibility of achieving strategic goals in the sphere of managing integrated marketing commu-
nications and a model of assessing the efficiency of managerial strategies of integrated marketing
communications have been offered. Advertising goals have been characterized based on the com-
pany development strategies. A matrix of the marketing communication policy efficiency has been
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constructed. Marketing communication strategies and integrated marketing communication strate-
gies have been proposed depending on the product life cycle.

Keywords: integrated marketing communications, strategic planning, strategic control, stra-
tegic goals.
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METOAONOrA NPOBEAEHHA CTPATENYHOIMO KOHTPOIJIHO 3A YMNPABJIIHHAM
IHTEFTPOBAHUMU MAPKETUHITOBUMU KOMYHIKAUIAMW NIANPUEMCTB

lNan4yk A. C.

Y npoueci agantauii npMHUMNIB BeAEHHS NiANPUEMHULBKOT OiSNbHOCTI 4O YMOB iHopma-
LiHOro cycninbcTea ocobrnmee Micue nocigae po3pobneHHa HOBUX NPUHLUMNIB, METOAIB i Mogenen
ynpaBniHHA MapKeTUHIOBUMWU KOMYHiKauisMu. OxapakTepu3oBaHO OCHOBHI NepeaymMoBU BrpoBa-
DPKEHHSA CTpaTeridyHoro ynpaeniHHS iHTErPOBAHMMWN MapKETUHIOBUMM KOMYHIiKaLUisiMu. Po3rnaHyTto
OCHOBHI MOHATTS Ta CKNagoBi YaCcTUHW HTErpoBaHMX MapKETMHIOBUX KOMYHikauin. BusHayeHo
MicLle CcTpaTeriyHOro KOHTPOS0 B CUCTEMI YNpaBSfliHHA iHTErPOBAHMMW MapKETUHTOBMMW KOMY-
Hikauismn. NogaHo KOHLEeNTyanbHy MOAENb IHTEerpoBaHUX MapKETUHIOBUX KOMYHiKaUin. CTpaTeriyHe
ynpasriHHA MapKeTUHIOBUMW KOMYHIKaUisIMX PO3rMAHYTO K AWHAMIYHY CYKYMHICTb N'ATWU B3aEMO-
noB's3aHMX eTaniB ynpaeniHCbKoro npouecy. Po3pobneHo Taki OCHOBHI eTanu npouecy npose-
OEHHs1 cTpaTeriyHoro KOHTPOSI0 3a ynpasfiHHAM IHTErpOBaHUMM MaPKETUHIOBMMW KOMYHiKaLiMu:
cTpaTeriyHmin KOHTPOSb 3a YNpaBmiHHAM iHTErPOBaHUMM MapPKETUHIOBMMU KOMYHIKaLigMW Ha Kop-
nopaTMBHOMY piBHi; CTpaTeriyHWMn KOHTPONb 3a YNpaBniHHAM iHTErpoBaHUMU MapKETUHrOBUMU
KOMYHiKauisiMu Ha Bi3Hec-piBHi; CTpaTeridyHNn KOHTPOSb 3a yNpaBniHHAM IHTErPOBaHUMWN MapPKeTUH-
rOBUMW KOMYHiKaLigaMn Ha oyHKUiOHaNbHOMY piBHi. PekomeHaoBaHO MOAENb OUiHIOBAHHSA MOXIU-
BOCTi JOCSITHEHHS CTpaTeriyHmX Uinen y cpepi ynpaeniHHA iHTErpOBaHUMN MapKETUHIOBUMUN KOMY-
HikauissMn 1 Moaesb OUiHIOBaHHA Oi€BOCTI cTpaTerii ynpaBniHHA iIHTErpOBaHMMN MapKETUHIOBUMU
KOMyHikauismu. OxapakTeprsoBaHO Lini peknamHol OignbHOCTI, 3anexHo Big cTpaTerii po3BUTKY
nignpvemcts. MNobyaoBaHO MaTpuUL0 ePEKTUBHOCTI MAapKETUHIOBOIT KOMYHIKaLMHOT MOMITUKKX Ta Ha Ui
OCHOBiI peKOMeHA0BaHO MapKETMHIOBI KOMYHiKaLiMHI cTpaTerii Ta cTpaTerii iHTerpoBaHux mMapke-
TUHIOBUX KOMYHiKaLii, 3anexHo Bif XUTTEBOrO LUKNY TOBapy.

Knroyoei crioga: iHTerpoBaHi MapKeTUHIroBi KOMYHiKaLji; cTpaTeriyHe nnaHyBaHHSA; cTpaTte-
rYHMIA KOHTPOSb; CTpaTerivyHi uini.
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METOAONOINNA NPOBEAEHUA CTPATETMYECKOIO KOHTPOJIA YNPABJIEHUA
WHTEMPUPOBAHHbLIMU MAPKETUHIOBbIMU KOMMYHUKALIMAMU NPEQNPUATUN

lNan4yk A. C.

B npouecce agantauuu npuHUMNOB BeAeHUS NpeanpuHUMaTENbCKON AEATENbHOCTM B YCIO-
BUSIX MHCpOPMaLIMOHHOIO obLecTBa ocoboe MeCcTo 3aHMMaeT pas3paboTka HOBLIX MPUHLMMNOB, METO-
AOB 1M Moaenewn ynpaBneHnss MapkeTUHIOBbIMU KOMMYHUKaunammn, Oxapakrepm3oBaHbl OCHOBHbIE
NpPeanochbinkn BHEOPEHUSA CTPATErmyecKkoro ynpaBfeHUst MHTErpupoOBaHHLIMA MapKETUHIOBbIMU
KOMMYHUKaumMsamMn. PaccMoTpeHbl OCHOBHbIE MOHATUS U COCTaBMAOLLME NHTErPUPOBAHHbBIX Mapke-
TUHrOBbIX KOMMYHUKaLuin. OnpegeneHo MecTo CTpaTermMyeckoro KOHTPOSsi B CUCTEME YNpaBneHus
WHTErpMpoBaHHbIMM MapKeTUHrOBbIMUM KOMMYHUKaLmamu. MNpeactaBneHa KoHUenTyanbHas Moaenb
NHTErpUpPOBaHHbIX MapKETUHIOBbIX KOMMYHMKaUMIn. CTpaTernyeckoe ynpasrneHne MapkeTUHroBbIMU
KOMMYHUKaLMSAMM paCCMOTPEHO KaK JMHAMUYEeCKas COBOKYMHOCTb NATM B3aMMOCBSA3aHHbIX 3TanoB
ynpasneH4yeckoro npouecca. PaspaboTaHbl cnegyolime OCHOBHbIE 3Tanbl NpoLecca NpoBeaeHUs
CTpaTErM4eckoro KOHTPONsi ynpaBneHus NHTErPUPOBAHHBIMU MapPKETUHIOBBIMU KOMMYHUKaLNAMMN:



00

CTpaTernyecknin KOHTPONb YNpaBfieHUA WUHTErPUPOBaAHHBIMU MAaPKETUHIOBLIMU KOMMYHUKaLUAMMN
Ha KOprnopaTMBHOM YPOBHE; CTpaTermyeckni KOHTPOMb YrpaBreHUss MHTErpupoBaHHbIMU Mapke-
TUHIOBbIMW KOMMYHMKaLMSAMWN Ha BU3HEC-YpPOBHE; CTpaTErMyecknini KOHTPOSb YNpaBneHns UHTerpu-
pPOBaHHbIMU MapPKETUHIOBBIMU KOMMYHUKaLMAMUM Ha (PYHKUMOHaANbHOM ypoBHe. PekoMmeHaoBaHa
MoZerlb OUEHKM BO3MOXHOCTU OOCTWXKEHUS cTpaTernyeckux uernen B obractu ynpaBneHus UH-
TErpMpoBaHHbIMU MapPKETUHIOBLIMU KOMMYHUKaLMSAMN U MOAerb OLEHKU AENCTBEHHOCTU cTpaTte-
M ynpaBneHnss UHTErpupoBaHHbIMW MAapPKETUHIOBbIMW KOMMYHUKauuamn. OxapakTepusoBaHbl
Lenu peknamMmHon gesaTernbHOCTM B 3aBUCUMOCTU OT CTpaTernn passutnda npeanpuatuin. MNoctpoeHa
MaTpuua apPEKTUBHOCTN MapPKETUHIOBON KOMMYHUKALMOHHOW NOSIMTUKMA U HA STON OCHOBE PEKOo-
MeHAO0BaHbl MapKETUHIOBbIE KOMMYHUKALMOHHbIE CTpaTernm U ctpaterum MHTErpupoBaHHbIX Map-
KETMHIOBbIX KOMMYHMKaLWUA B 3aBUCUMOCTUN OT XXM3HEHHOrO LMKIa ToBapa.

Knroueable criosa: HTErpMpOBaHHbIE MapKeTUHIOBbIE KOMMYHMKALIMKW, CTpaTernyeckoe nna-
HMpOBaHMWe, CTPaTErM4Yecknini KOHTPOSIb, CTpaTernyeckne Lenu.
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Under the conditions of the saturated market it is in-
sufficient to design new goods of high quality, establish
optimal prices for them and choose effective distribution chan-
nels. Such constituent of the marketing complex as integrated
marketing communications has been acquiring more weight in
company management; the system of the integrated mar-
keting communications is aimed at informing, convincing,
reminding the consumers about the company, its products as
well as at creating its positive reputation.

Some special aspects of the strategic approach to the
formation and development of integrated marketing communi-
cations have been studied in the works of such national
authors as L. V. Balabanova, A. F. Pavlenko, A. V. Vovchak, etc.

Separate problems of developing integrated marketing
communications have been researched by the following for-
eign economic scientists: J. Bernet, P. Doyle, S. Moriarti, etc.
Regardless of this fact, many problems related directly to the
strategic control of integrated marketing communications
have not received sufficient enlightment in the national
literature, which makes the chosen topic actual.

The goal of the research is to develop methodical
recommendations as to the enhancement of the process of
holding strategic control over integrated marketing communi-
cations management in companies.

Modern scientific, methodical, monographic literature
on marketing management, legislative and regulative acts of
Ukraine, as well as statistic reporting of the national com-
panies have served as the information base for the research.
The general scientific methods, social research methods (sur-
vey, observations), analytical methods (comparison, grouping, con-
tent analysis, tables), prognostic methods (expert opinions),
matrix methods, etc., have been applied in the research.

The Ukrainian market of information and communica-
tion technology is currently in the state of active establishing,
and under certain conditions, it can become a foundation for
developing information society in Ukraine. Although, the pace
of developing information society in Ukraine lags behind as
compared to global trends. But at the same time, current cir-
cumstances demand acceleration in developing information
society in Ukraine.

The main strategic goals of developing information
society in Ukraine have been established by the law of Ukraine
"On the main principles of development of information society
in Ukraine for the years 2010 — 2020" (Fig. 1).

In the current circumstances of establishing market
relations, such constituent of the marketing complex as com-
munication, becomes more important in company manage-
ment. This is why search of mechanisms and methods for more
efficient communication activity of the company, enforcing its
marketing orientation, is extremely actual.

The main strategic goals

of the information society development in Ukraine

Acceleration in the development and introduction
B of modern competitive information
and communication technologies (ICT)

—>| Using ICT for improving governmental management |

|| State support for new "electronic” economy sectors: trade,
rendering financial and banking services, etc.

->| Ensuring computer and information literacy of population |

Preserving cultural heritage of Ukraine
by way of electronic documenting

v

State support for utilizing modern ICT by mass media |

in the processes of establishing information society

Protection of information rights of citizens |

Improving the state of information security under the condi-
tions of utilizing modern ICT

L > Achieving effective participation of all regions
%’

Development of the national information infrastructure and
its integration with the global infrastructure

—>| Creating general governmental information systems

N Improving the legislation
which regulates information relations

Fig. 1. The main strategic goals for developing
information society in Ukraine

Increased dynamics of the marketing environment,
an indefinite perspective of today's company activity demand
carrying out regular inspections to find out if the strategic
goals, the chosen strategy in the sphere of strategic man-
agement of integrated marketing communications align with
marketing capacities — the available and forecast ones. This
testifies to the necessity for carrying out strategic control over
integrated marketing communications management and coor-
dination of strategic solutions and actions.

Strategic control over integrated marketing communi-
cations management is aimed at assessing the stage and
effectiveness of using the available capacities, identification
of key competences in the sphere of integrated marketing
communications management and development of recommen-
dations as to increasing the efficiency of strategic marketing
management of the company integrated marketing communications.



The definition of the notion "strategic control over inte-
grated marketing communications management" is based
upon such notions as "integrated marketing communications"
and "strategic control".

According to the definition given by the American
Association of Advertising Agencies [1], "integrated marketing
communications" is the concept for planning marketing com-
munications which acknowledges a higher value of the com-
plex approach.

Integrated marketing communications represent a bila-
teral process, which on the one hand suggests influencing the
purpose-oriented and other audiences, and on the other hand

ol

helps receive feedback from this audience to the influence
exercised by the company.

Integrated marketing communications help in creating
synergy through coordination of all types of communicative
activity in the formation of approved marketing messages
which are taken in a more reliable and effective way to be
better remembered by the purpose-oriented audience.

Before referring to separate constituents of the system
of marketing communications it is necessary to systematize
the tools of marketing communications taking into consideration
such classification features as: traditional and new tools; ATL, BTL,
TTL-communications; hi-tech and hi-hume technology (Table 1).

Table 1

Tools for marketing communications depending on classification features

Communi-
cations Tools Definition
type
1 2 3
Modern communication tools
2 - . Information related to physical or legal persons, goods, ideas, start-ups
< 1 ’ )
- ) g“g;?\tqggi\éztifr’]n% gln the website as transferred by means of the Internet, oriented to an indefinite group of
S _g = people and aiming to cause their interest
13|« - . Advertisements transferred by e-mail with or without the agreement of the
T E Advertising by e-mail recipient at a remote computer
8 Mobile marketing Advertisements transferred in the form of mobile content or via sms
Using either experience or impressions from consuming products/services
Informal ideas or information about them during communication between the company
) clients (including potential ones) for the purpose of confirming the emotional
© S constituent of the experience
g S | _, |Built-in groups: indirect advertising
€|k ilt i . . . . .
£ 5| o \t/)vlg)l:uc:gwwt%rrlésu Orf] Zr:érﬁrt;?ueasgeth%%dﬁ Ensuring connection between business and market by means of introducing
T £ beauty built intg the situaﬁon’ through ads into the structure of works of art, language, body, clothes of the con-
9] h Yy : 9! sumer, their lifestyle, system of values and the very vision of the order of
o involving prominent sportsmen, their thinas of the surrounding world
clothes and accessories, involving in 9 9
outer events
Traditional communication tools
. - ._ |Information related to physical or legal persons, goods, ideas, start-ups
= égé?ﬁgerggcgtios?n-rv’ ;Z\%?t?gergeedr:?é which is transferred in any form by any means oriented to an indefinite
< on the radio 9 group of people and aiming to cause their interest for the purpose of
facilitating the sale of goods, ideas, etc.
An interactive marketing system where one or more communication means
Direct marketing are used (post, telephone, fax, e-mail, and other means of communication)
= in order to receive certain feedback and/or conduct a transaction in any region
m P Sending various proposals, reminding or other information by post to a per-
Distribution by post son living at a particular address
Stimulating buyers Encouraging events aiming to stimulate buyers to buy products and/or services
Stimulating sellers Encouraging events aiming to stimulate sellers to sell products and/or services
A method of negative stimulation of the selling personnel by means of no-
A secret buyer method tifying them that among the usual buyers there are people who assess their
work and quality of servicing
Measures restricted in time and space, scenarios, happenings and perfor-
Promotional events mances held in social and cultural or physical environment and aimed at the
modification of the purpose-oriented audience behavior
Advertisement materials in the selling|Direct contact of the market participant and potential consumer with the aim
2 places of immediate selling and/or reselling
m . A collection of advertising and information materials about a product and/or ser-
Personal selling vice which is located in the selling area
Adjustments (or measures) which ensure preserving the functionality of goods
Packing and/or services at a high consuming level, prescribing the time and en-
vironmental limits
_— _|A management function which consists in establishing and supporting com-
El?éncso\r/\i)i?rlr "fgmc;cl:u;ﬁ d mﬁrd'gsg‘_e;‘i err?- munication between the company and the environment, based on consciousness.
ted arouns. lobbvin purp The purpose of PR is to establish trustful relations between the company
groups, ying and the environment




Table 1 (the end)

3

Sponsorship

A contribution (in the form of property, intellectual activity results, rendering
services, performing works) made by a physical or legal person (sponsor)
into the activity of other physical or legal persons on the condition of spreading
the advertisement for the sponsor and their products

A strategy of marketing communica-
tions called "virus marketing"

A set of informal technologies contributing to the popularization of goods
and services in consumer environment and promoting them to the market.
The purpose is to develop horizontal communication between people based
on consumer demand interests

Charity A voluntary act aimed at social benefit
Any show regardless of its name, the purpose of which is to inform the
Exhibitions public by demonstrating the means available to people in order to satisfy

their needs, as well as to achieve progress in one or more spheres

TTL

Corporate and media events

Events, restricted in time and space, scenarios, happenings and perform-
ances carried out in social, cultural or physical space and aimed at modifying
public perception, the perception of a purpose-oriented or contact audience,
as well attracting the attention of mass media

A corporate identification system

A set of visual, audial, logic, language, tactile and olfactory signs which
ensure distinction of the company and its products in the context of envi-

ronment and their distinctive identification

Fig. 2 represents a conceptual model of integrated marketing communications [2, p. 38].

A conceptual model of integrated marketing communications

Basic features of integrated marketing
communications

as a basis for integrated marketing com-| parameters.
munications.

tions is subordinated to only one goal.

pany which influence both the external
and internal audience of the company.

4. All elements of integrated marketing
communications are united with each
other and supplement each other

The level of integration
1. Integration by vertical goals.
1. Mission and goals of marketing serve|2. Integration by horizontal (functional) | to combine various means of communica-

3.Integration of the marketing mix.
2. Integration of marketing communica-|4.Integration of a communicational set.
5.Integration by artistic design.

3. Integrated marketing communications|6. Internal or external integration.
include all communications of the com-|7. Financial integration

Principles
1. Integration of choice: it is most efficient

tion to achieve goals.

2. Integration of positioning: each type of
communication must align with the posi-
tioning of the trademark from the perspec-
tive of their synergy.

3. Integration of the scheduled plan: having
defined its segment of the market, the com-
pany influences the decision-making time
in favor of its trademark

The tools of integrated marketing communications

Personal Direct
sales marketing

Advertising

Public Sales
relations promotion

The strategies of integrated marketing communications

achieve the set goals

Integration of choice: combining various means of communication in the most effective way in order to

Integration of positioning: each type of communications has to be aligned with the positioning of the
trademark from the perspective of their synergic interaction

Integration of the scheduled plan: having defined the segment of the market, the company influences
the decision-making time in favor of its trademark

Fig. 2. A conceptual model of integrated marketing communications

Applying the integrated approach changes the trends in
using marketing communications: instead of one direction of
providing information about the company and its products (servi-
ces) to the purpose-oriented audience, the integrated marketing
communications system uses all elements which may contrbute
to achieving the goals of communication. This kind of approach
increases the possibility of receiving a synergetic effect.

Strategic management of marketing communications
represents management based on the communicational

potential of the company, directs its communicational policy
to forming consumer loyalty, flexibly reacts to the changing
marketing environment and ensures the company a reputa-
tion of being attractive to consumers in the long-term per-
spective, ensuring the achievement of strategic competi-
tive goals.

Strategic management of marketing communications allows
using strong companies as well as neutralizing or eliminating
weak ones (Fig. 3) [3, p. 44].
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1. Strategic communication audit
= Strategic assessment of the communication climate of the company.

—>

= Assessment of the strategic communication potential of the company.
= Assessment of the effectiveness of strategic management of marketing communications (SMMC)

/ ‘P
2. Strategic goals
= Achieving competitive advantage due to ra-
tional competitive behavior in the sphere of
SMMC.
= Forming a loyal attitude towards the company
and its products.
= Forming a positive reputation of the products,
the trademark, the company

v v

V\

3. Strategic planning

= Choosing the purpose-oriented audience.

= Developing the concept of SMMC.

= Defining the goals of SMMC.

= Forming the strategy of SMMC (advertisement, sales
stimulation, PR, personal sales, IMC, etc).

= Forming the SMMC budget.

= Allocating the budget by types

4. Realization of marketing communication strategies
= Defining the communication tools to be used.
= Forming the program of using each communication tool.
= Developing and realizing the operational plan

¢

5. Strategic control — assessment of the contact with the communication object and the level of uptaking the content; defining
the effectiveness of communications with purpose-oriented buyers; increasing the sales volume or the market share, income, etc.

Fig. 3. The model of strategic management of marketing communications

Strategic control is a special type of company man-
agement which consists in observing and assessing the flow of
the strategic management process, which ensures achieving
the set goals and realizing the chosen strategies through es-
tablishing a steady feedback. Strategic control consists in de-
fining whether further realization of the strategies is possible
and whether their realization leads to achieving the goals.

There is no unified opinion in modern literature as to
the methods of holding strategic control over management of

integrated marketing communications, and so, we have exer-
cised strategic control over managing integrated marketing
communications on the corporate level, the business level
and the functional level.

In order to enhance strategic control over the com-
pany management of integrated marketing communications,
a scheme of exercising strategic control over the manage-
ment of integrated marketing communications has been deve-
loped, which is represented in Fig. 4.

.[ Strategic control over management of integrated marketing communications at the corporate level ]

H Quality assessment of strategic planning in the sphere of management of integrated marketing communications

[

H Analysis of achieving the strategic goals planning in the sphere of management of integrated marketing communications

[

P[ Strategic control over management of integrated marketing communications at the business level

|| Assessment of the effectiveness and balance of the company integrated marketing communications H:

H Strength analysis of the tools portfolio of integrated marketing communications

[—

>E Strategic control over management of integrated marketing communications at the functional level ]

|| Assessment of the power of tools for integrated marketing communications

"‘7

‘| Assessment of the economic efficiency of strategies for managing integrated marketing communications [«

le

|| Assessment of the effectiveness of managing integrated marketing communications

-

Fig. 4. The recommended stages of the process of exercising strategic control
over management of integrated marketing communications

In the course of researching the possibilities for
achieving strategic goals in the sphere of management of
integrated marketing communications, some problems were
identified, among them forming the goals without taking into
consideration the changes in the strategic marketing climate.

To facilitate the assessment of the possibilities for ac-
hieving strategic goals, the author has developed a model for
assessing the possibilities of achieving strategic goals in the
sphere of management of integrated marketing communi-
cations which is represented in Table 2.
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Table 2

The recommended model of assessing the possibilities of achieving strategic goals
in the sphere of management of integrated marketing communications

Mathematical form

Conventional signs

Notes

Isg =3FSG-AP -S

S is stimulating (from 1 to 3 points)

Isg is the integral index of the possibility of achieving strategic
goals in the sphere of management of integrated marketing;
FSG is feasibility of strategic goals (from 1 to 3 points);

AP is the awareness of personnel (from 1 to 3 points);

If 1.0 <lsq< 1,67, then the possibility is low;

if 1.67 < Isg< 2.33, then the possibility is mo-
derate;

if 2.33 < Is4< 3.0, then the possibility is high

Defining the general goals and choosing the general development strategy will enable the company to justify the pu-

poses of advertising (Table 3).

Table 3

The goals of advertising depending on the goals and strategies of the company development

Development strategies

Company goals of the company

Advertising goals

Preserving the bridgehead Extensive development

e To inform the consumers about the company and its products;
e to support the favorable opinion about the company and its
products

Increasing profitability.

Increasing the sales growth rate.
Achieving the desired market share.
Increasing the sales volumes on
the tapped markets

Intensive development

e To increase the advertising effect upon forming demand and
supply;

¢ to increase the level of consumer awareness of both the pro-
ducts and the company;

o to ensure informing the potential buyers about the company, its
products or product trademarks;

e to create conditions for quick recognition of the product trade-
marks;

o to stimulate making a purchase at the first jet;

» to encourage frequent shopping of frequent usage

Integrated development:

Increasing control over the suppliers L .
9 PP vertical integration

e To preserve orientation to either suppliers or distribution chan-
nels;
e to create conditions for quick recognition of the trademark

Increasing control over the compe-

titors or their merger Horizontal integration

e To ensure orienting advertising at the competitors;
e to increase the advertising budget as compared to that of the
competitors

Expanding the assortment of goods
through new products of the spheres
of activity

Diversified development

e To inform the consumers about the useful properties of the equi-
valent products, their quality; about new products and their cus-
tomer appeal; about the advantages of already known products
and new conditions of their consumption;

e to create conditions for quick recognition of products by their
packing or trademark;

e to ensure personnel motivation with regard to sales, and
increasing the servicing quality level

As to achieving the company competitive advantage in
the market, the effectiveness of the marketing strategies for
managing integrated marketing communications acquires
greater importance. In order to eliminate problems in the sphere
of realization of the strategies and increasing the efficiency
level of the strategies portfolio on integrated marketing com-

munications, the author has proposed a model for assessing
the effectiveness of marketing strategies of managing integrated
marketing communications, which is represented in Table 4.

The problem of imperfectness of the development
status of the marketing communication strategies is no less
actual.

Table 4

The recommended model for assessing the effectiveness of the marketing strategies
of managing integrated marketing communications

Mathematical form

Conventional signs

Notes

1 2

3

Ies = 3\/ Ecs : Ebs ) Efe

business management

les is the integral index of the effectiveness of marketing strategies of|If 1.0 < s < 1.67, then the ef-

fectiveness of the strategies is low
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Table 4 (the end)

1 2

3

business (from 1 to 3 points);
ness (from 1 to 3 points);

(from 1 to 3 points)

Ecs is the effectiveness index of corporate strategies of managing|if 71.67 < s < 2.33, then the ef-
Eys is the effectiveness index of business strategies of managing busi- | moderate;

E;; the effectiveness index of functional strategies of managing business |if 2.33 < /s < 3.0, then the effecti-

fectiveness of the strategies is

veness of the strategies is high

Based on the results of calculating the level of
communication activeness of the company and the level of

customer loyalty, an effectiveness matrix for the marketing
policy can be built (Fig. 5).

Customer loyalty
High Medium Low

high Justified communicational . "
Commu- - Sufficient loyalty Defense of positions
nicational activeness

faﬁtlveness medium Sufficient communicational | The core of communication | Sufficient communicational
of the company activeness activeness activeness
low Communicational deficit Sufficient loyalty Communication lagging

Fig. 5. The effectiveness matrix for the marketing communication policy

Based on the effectiveness matrix for the marketing
communication policy and taking into account the level of the
marketing communication policy activeness and the customer
loyalty level, the following marketing strategies have been
developed and recommended for implementation (Table 5).

Table 5
The recommended marketing communication strategies

bases on the effectiveness matrix for the marketing
communicational policy

Table 6

The recommended strategies
of integrated marketing communications depending
on the product life-cycle

Matrix field Recommended strategies
e The strategy of strengthening and pre-
"Justified serving customer loyalty;
communication |e the strategy of expanding the industry
activeness" segment;

e access to new market segments

Stage
of the product Strategies
life-cycle
e Activation of advertising (product quality is
emphasized);
Introducing | e a slight increase in prices;

e active use of traditional channels of direct
marketing;

e improving the product reputation by means of
PR

the product
to the market

e The strategy of preserving customer loy-
"Sufficient alty;

communicational |e search of new market segments and
activeness” activating the marketing communication

policy for them

e Supporting marketing: increasing the com-

Development | petitive ability of the product;

e The strategy of developing customer loy-
"The core of com- |alty;
municational e activating the marketing communication
activeness" policy;
o the strategy of “crystalizing public opinion"

and growth | e modification of the marketing means: new forms
of advertising, active sales stimulation
e Supporting advertising;
Maturity ¢ reminding advertising;

e monitoring new competitors

e The strategy of increasing communica-
tional activeness of the company;

e acquiring new customers;

e access to new market segments

"Sufficient loyalty"

¢ The lesser efforts strategy;
Saturation and | e access to a specialized market;

decline « high costs for sales stimulation;
e the cropping strategy

It would also be useful to recommend modern
companies to apply the strategies of integrated marketing
communications depending on the stage of the product life-
cycle (Table 6).

Thus, together with solving the current problems, the
company should either keep or increase its stronger points,
systematically or gradually introduce strategic control over
management of integrated marketing communications. Using
the mentioned recommendations as to the enhancement
of strategic control over the integrated marketing commu-
nications management, the company can identify the current
and potential problems.
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In the perspective of further research, introduction of
the developed methodic approaches to the practical company
business activity should be regarded in order to enhance the
integrated marketing communications management.
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BJTACTUBOCTI EKOHOMIYHOI ®YHKLIOHANBHOCTI
nIANPMEMCTBA B IHHOBALIMHOMY PO3BUTKY

bosipuHoea K. O.

Po3kpnTO BNacTUBOCTI €KOHOMIYHOI (PYHKLIOHAMNbLHOCTI nignpuemMcTea B iHHOBALLIMHOMY PO3BUT-
KoBi. Bu3HaueHi Ta o6r'pyHTOBaHi BNacTUBOCTI 06'€4HaHO y rpynu, LLO XapakTepuayoTh gie3aaTHICTb,
CTIMKICTb, BIiAMOBIOHICTb Ta adeKBaTHICTb BUPOOHNYO-EKOHOMIYHOI cucteMn Ta Bi3Hec-cucTemm
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nignpuemcTaa: 1) BHYTPIWHIN eHepreTudHnin 6anaHc (KOMMMEKCHICTb Ta KOMMJIEKTHICTb 36anaHco-
BaHMX Yy BUKOPUCTAHHI pecypciB, TEXHOSONiN, IHTENEKTyanbHOro Kanitany, HemaTtepianbHUX aKTuBiB
i T. iH, 9Ki bopMYIOTb BMA, XapakTep OiASIbHOCTI, EKOHOMIYHY NOBELIHKY NignpMeEMCTBA, BignoBigHO
00 (PYHKLUiOHaNbHOIro NpU3HaYeHHd), XaoTu3alia cuctemu nignpuemcTea (piBeHb HeBnopsaakoBa-
HOCTi cucteMm ik HapoOOK 1i po3BUTKY), cCaMoOopraHisauis (cCamoopraHisauivHi Npouecn BHYTPILL-
HbOrO aKTMBHOIO cepefoBuLla NiANPUEMCTBA); eKcniyaTauiHa NpuaaTHICTb 3a3HayvYeHuX BrnacTu-
BOCTEN B iHHOBALINHOMY PO3BUTKOBI: CMPSIMOBAHICTb BifIbHOI €Heprii NigcucTemM Ha iHHOBaLiHWI
PO3BUTOK; OTPUMAHHS YNOPSAKOBAHOCTI KOMMOHEHT, BIANOBIAHO OO AONYCTUMOrO PiBHA €HTPONii;
camoopraHisauis Ha iHHOBAUIWMHIA OCHOBI; 2) dyHKUiOHanbHa CTiMKICTb (34aTHICTbL 3abe3nedyBaTu
ANHaMiYHe (PYHKUIOHYBaHHA MNignpueMcTBa B Mexax [ONYyCTUMUX KONMMBaHb BUPOOHMYKX,
(hiHaHCOBO-EKOHOMIYHMX pe3ynbTaTiB nig BAAMBOM Ail BHYTPIWHIX AucbanaHciB Ta YMHHKKIB
30BHILLHBOrO CepedoBuLLa), KEPOBAHUN PO3BMTOK (PO3BWUTOK Mig AOi€t0 yNpaBniHCbKOro BMIIMBY),
afanTMBHICTb (34aTHICTb 00 NPOTUCTOSIHHA Ta AOPEYHUX 3MiH Mig Aieto 30BHILLHLOMO BNSMBY), Ma-
HEBPEHICTb (34aTHICTb 40 3MiHM NO3uLi B yMOBaxX AMHaMiaMy OOHOBOro Ta GisHec-cepenoBuma);
eKkcnnyaTauifHa npuaaTHICTb 3a3HavyeHUX BAAaCTUMBOCTEN B iHHOBALMHOMY PO3BUTKOBI: (PYHKLiO-
HanbHa iHHOBAUiMHA CTINKICTb; ynpaBniHHA 3MiHaMu; iHHOBaLiMHA aganTUBHICTb, iHHOBaUiMHA Ma-
HeBpeHICTb; 3) akymynsuilHa ekcnnyaTtauia pecypciB (ekcnnyaTauiiHa npuaaTHICTb — Npoayk-
TMBHA aKyMynsililHa ekcnnyaTtauisi pecypciB), TpaHcdopMauiiHa pereBaHTHICTb (CTPYKTypHa
TpaHcopmaLiss CyKynHOCTI iHHOBaULiHUX PecypciB i3 pOo3LUIMPEHUM BIiATBOPEHHSM); 4) ageksat-
HicTb Bi3Hec-noTeHUiany (agekBaTHiCTb Bi3Hec-noTeHuiany iHHOBALIMHAM 3anuTam), BignoBigHICTb
GisHec-cncTeMun 3a0BOMEHHI0 NoTpeb mMe30- Ta Makpocuctem BisHecy (BUKOPUCTaHHSA iHHOBALin-
HOT MoAeni eKOHOMIYHOI NOBEAIHKM).

Knrouosi crioea: eKoHOMIYHA (PyHKLUIOHAMBHICTL NigNPUEMCTBA, iIHHOBALIHWIA PO3BUTOK, Briac-
TUBOCTI, ekcnnyaTauinHa npugaTHICTb.
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CBOUCTBA 3KOHOMUYECKON ®YHKLIMOHAIIbHOCTU NPEAMNPUATUA
B \HHOBALMOHHOM PA3BUTUA

bosipuHoea E. A.

PackpbITbl CBOMCTBA 3KOHOMMYECKON (PYHKLMOHAIbHOCTU NpeanpuaTua B MHHOBALMOHHOM
passuTun. OnpegeneHHble 1 060CHOBaHHbIE CBOMCTBA 06beanHEHbI B rpynbl, XapakTepusyoLme
AeecrnocobHOCTb, YCTOMYMBOCTb, COOTBETCTBME U afleKBAaTHOCTb NPOU3BOACTBEHHO-3KOHOMUYECKOM
cucTeMbl U BUsHec-cucteMbl NpPeanpuaTUs: 1) BHYTPEHHUI 3HepreTnyeckuin 6anaHc (KOMNIEeKCHOCTb
N KOMNMEKTHOCTb cbanaHCMpOBaHHbLIX B MCMNOMNb30BaHUM PECYPCOB, TEXHOMOIMN, UHTENNeKTyanb-
HOro KanuTana, HemartepuarnbHbIX akTUBOB U T. A., KOTOpble (DOPMUPYIOT BUA, XapakTep AesTerib-
HOCTMW, 3KOHOMMYECKOE MoBeAeHWEe NPEeANPUSTUS B COOTBETCTBUM C (DYHKLMOHANbHBIM Ha3HaYeHUeM);
XaoTu3aumsa cuctemMbl NPeanpUaTUSA (YypoBeHb HEYNopsaA0YEHHOCTN CUCTEMBI KaK 3ader ee pas3Butus);
camoopraHusaumsi (CamoopraHu3aumMoHHbIE NPOLECChl BHYTPEHHEW akTUBHOWM cpeabl NpeanpuaTus);
aKcnnyaTaumoHHasa NpPUrogHOCTb CBOWMCTB B MHHOBALMOHHOM pas3BUTUN: HanpaBrieHHOCTb cBoboAa-
HOWN 3Heprum NoACUCTEM Ha MHHOBALMOHHOE pasBuTue, cobnogeHne ynopsaaodeHHOCTU KOMMOHEHT
B COOTBETCTBUM C AOMYCTUMbIM YPOBHEM 3HTPOMNUM, CaMOOpraHM3aumns Ha MHHOBALMOHHON OCHOBE;
2) pyHKUMOHaNbHasA YCTOMYMBOCTb (CMOCOBHOCTL obecneunBaTtb AMHaMmM4eckoe (PyHKLMOHMPOBaHWE
npeanpusTns B npegenax AonycTUMbIX KornebaHun nponsBOACTBEHHBIX, (PMHAHCOBO-3KOHOMUYECKMX
pes3ynbTaToB Mog BO3AENCTBMEM BHYTPEHHUX AncbanaHcoB 1 (pakTopoB BHELUHEN cpefbl); ynpas-
nsemoe passutue (pas3BuTuve noa AenUcTBMEeM YnpaBnsaoLero BO3AeNCTBNs); afanTMBHOCTb (CMno-
COBHOCTb K NPOTUBOCTOSAHMIO N YMECTHbLIM U3MEHEHUAM MO BIINSSHUEM BHELLHEro BO3OEeNCTBUS);
MaHEBPEHHOCTb (CMOCOBHOCTb K U3MEHEHMNIO NO3ULUIA B YCNOBUSIX AMHaMU3Ma (OOHOBOW 1 BusHec-
cpefnbl); aKcnnyaTtaunoHHast MPUrofHOCTb CBOWCTB B MIHHOBaLMOHHOM PasBUTUK: PyHKLMOHaNbHasA
WHHOBALMOHHAsA YCTOMYMBOCTb, yNpaBneHme n3MeHeHUsIM1, MHHOBaLUMOHHas aganTUBHOCTb, MHHO-
BaLMOHHasA MaHEBPEHHOCTb; 3) akKyMyrsLMOHHAs 3KcrryaTaums pecypcoB (dKcnnyatauuoHHas
NPUrogHOCTb — NPOAYKTMBHAsA akKyMynsaUMOHHasa 3KchryaTauns pecypcoB), TpaHchopMaLMoHHas



peneBaHTHOCTb (CTPYKTYpHas TpaHcopMaums COBOKYNMHOCTM MHHOBALWIOHHbIX PECYPCOB C pacLUMPeEH-
HbIM BOCMPOW3BOACTBOM); 4) agekBaTHOCTb GU3Hec-noTeHUMana (aaekBaTHOCTb GU3Hec-NoTeHUnana
MHHOBALMOHHbLIM 3anpocam), COOTBETCTBNE BU3HEC-CUCTEMbI YAOBINETBOPEHMIO NOTPeOHOCTEN Me30-
1 MakpocucTtem GusHeca (MCrnonb3oBaHWe NHHOBALMOHHOW MOAENM 9KOHOMMYECKOro NoBeAEHUS).

Knroueable crosa: akoHoMMYeckasi PyHKLMOHANbHOCTb NPEANnpUATUS, MHHOBaLMOHHOE pas-
BUTUE, CBOWNCTBA, 3KCMNyaTauMOHHasi MPUrogHoCTb.
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THE PROPERTIES OF THE ENTERPRISE ECONOMIC FUNCTIONALITY
IN THE PROCESS OF INNOVATION DEVELOPMENT

K. Boyarynova

The properties of the enterprise economic functionality in the process of innovation develop-
ment have been described. The determined and substantiated properties have been united into
groups, which characterize the functioning capacity, stability, consistency and adequacy of industrial-
economic and business systems of the enterprise: 1) the internal energy balance (the complexity
and completeness of the balanced-in-use resources, technologies, intellectual capital, intangible assets
and so on, which form the type, nature of the activities, the economic behavior of the company in accor-
dance with the functional purpose); chaotization of the enterprise systems (the level of the system's
disorder as groundwork for its development); self-organization (self-organizing processes in the en-
terprise internal active environment); operational suitability of these properties in the innovative
development: focusing of the subsystem's free energy on the innovative development, compliance
of ordering of the components with the permissible level of entropy, self-organization based on inno-
vation; 2) the functional stability (the ability to provide enterprise dynamic functioning within accept-
able fluctuations of industrial, financial and economic results under the influence of internal imbalances
and environmental factors); controlled development (development under management influence);
adaptability (the ability to confront and relevantly change under the external influence); maneuverability
(the ability to change the position in the dynamic background and business environment); operational
suitability of these properties in the innovative development: functional innovative stability, controlled
change, innovative adaptability, innovation maneuverability; 3) accumulative resource exploitation
(exploitation suitability, i.e. accumulative productive exploitation of resources), transformational
relevance (structural transformation of the set of innovation resources with expanded reproduc-
tion); 4) the adequacy of the business potential (the adequacy of the business potential to innova-
tion demands), matching of the business system to meeting the needs of the meso- and macro-
business systems (using the innovative model of economic behavior).

Keywords: enterprise economic functionality, innovative development, properties, operational
suitability.
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IHHOBALIIHWUA PO3BUTOK NPOMMUCIOBUX NiANPUEMCTB
€ HEBIQ'EMHNM €IEMEHTOM iX EKOHOMIYHOrO 3pOCTaHHs, OAHaK
AKICTb, OOUINBHICTL Ta AOPeYHICTb peanisauii iHHOBaLi, BU-
npaBAaHICTb YKaJeHb PeCcypCiB Ta iHTENeKTyanbLHOro Kanitany
B NoeaHaHHi i3 3abe3neyeHHaM ePekTMBHOCTI 4isnbHOCTI Nignpu-
emcTBa NoTpebytoTb po3pOONEHHST HAYKOBUX NOMOXeEHb, siki 6
Bigobpaxanu ctaH Aie3gaTHOCTi nignpuemcTBa 3a (yHKLUio-
HanbHUM Npu3HayveHHsaM. BignosigHo Jo okpecneHoro, 3anpo-
NOHOBAHO A0 pO3rNsagy €KOHOMIYHY KaTeropitdo — eKOHOMIYHY
dyHKUiOHanNbHICTb. AK BiAOMO, €KOHOMIYHa KaTeropis € HayKo-
BMM MOHSITTAM, LLO XapakTepuaye HanbinbLL CyTTEBI BNACTMBOCTI
OKPEMMX EKOHOMIYHMX siBuLY [1], @ BNacTuBicTb BinoGpaxae
XapakTepucTuKy ob'ekTa (KaTeropisi Moro sIKoCTi), WO BU3HAYae
MOro BMA, TUM, NOBEAIHKY i T. iH. [2]. EKOHOMIYHY dbyHKUiOHaNb-
HICTb B iHHOBALIHOMY PO3BWUTKY OKPECMeHO psigoM BracTu-
BOCTEN, AKi AOLMbHO PO3KPUTU Yy 3MICTOBHOMY MOAAHHI.

BnacTtnBocTi €KOHOMIYHOT (OYHKLIOHANbHOCTI SIK eKo-
HOMIYHOI KaTeropii B CyKynmHOCTi NPaKTU4YHO He AOCHiAKEHO,
OfHaK AOCNISKEHHS 3a OKPeMWMW BIACTUBOCTAMMW, SAKi BMi-
LLIeHO OO pe3ynbTaTiB aHanisy, 3HalwWnmM CBOE BifobpaxxeHHs
y Npausax Taknx HaykoBLiB, sK: J1. MenbHuk, |. Mpuroxwy, 1. CteH-
repc, Iloces B. C., lNyces C. A., Mawwkos O. A., CamunwmH O. B.,
oininiwwmH 1. B., CaHnHebkui C. A., Kanadnna H. IM.

MeToto cTaTTi € BU3HAYeHHS BNacTUBOCTEN €KOHOMIYHOT
YHKLIIOHaMNBLHOCTI K €KOHOMIYHOT KaTeropii 3 MeTot oor'pyHTY-
BaHHA 6a30BUX eNeMeHTIB i BKIMHOYEHHS [0 €KOHOMIYHOro Ka-
TeropianbHoOro anapary.

EkoHOMiYHa dhyHKUiOHanbHICTL nianpuemcTea Bigobpa-
)Kae cTaH Moro Aie3gaTtHOCTi 3a (PyHKUiOHanNbHUM MpU3HaYeH-
HsIM, TOOTO BUKOPUCTaHHS HAsIBHUX EKCITyaTaLiHNX MOXIIMBOCTEN
i3 METOI aKTUBI3aLil Ta NPUBEAEHHS B [it0 MexaHi3MiB GisHec-cuc-
Temu nignpuemctea (EKOHOMIYHUX, (DIHAHCOBUX, YNPaBMiHCHKMX,



3abe3neyvyBanbHuKX) WOAO TpaHcdhopMauii HaaxooKeHb Yy 340-
OyTKM, SIKi NEPETBOPIOKOTL MIAMPUEMCTBO Ha dhopmaLiito, NpuaaTHy
AN BUKOPUCTaHHSA BriacHMKamu nignpuemMcTaa Ta bisHec-cepe-
posueM. EkoHoMiYHa kaTeropis Mae BUKIMIOYHO MpUTamaHHi
i BNacTu1BOCTI.

Cnig po3rnsHyT1 AoKnagHile BNacTUBOCTI €KOHOMIYHOT
yHKUIOHANbHOCTI NigNPYEMCTBA SIK €KOHOMIYHOI KaTteropii,
YpaxoBytoun oBrpyHTYBaHHSA ii NpUTamMaHHOCTI NPOMMWCIIOBUM
nignpMeMCTBaM Ta KOHTEKCT X iHHOBALUIMHOINO pPO3BUTKY, LLUO
3anponoHoBaHo 06'egHaTV B YOTUPW TPYNN, SKi XapakTepusy-
10Tb Aie3aaTHICTb, CTiMKICTb, BiAMOBIAHICTL Ta adeKBaTHICTb
BUPOBHNYO-EKOHOMIYHOT cucTemu Ta BisHec-cuctemm:

A. Bnacmusicmb — die3damHicmsb:

1. BHympiwHiti eHepeemu4yHUl banaHc nidnpuemcmea
SIK BNACTMBICTb €KOHOMIYHOI (DYHKLIOHANbHOCTI B iHHOBAUiN-
HOMY PO3BWTKOBI, BiANOBIAHO 40 3aKOHY 30epeXeHHs eHeprii, BU-
3Ha4ya€ HasIBHICTb eHepreTMYHoro 6anaHcy y BHYTPILLHIA cuc-
Temi mignpmvemcTBa, TO6TO KOMMMEKCHICTb Ta KOMMMEKTHICTb
30anaHcoBaHMX Y BUKOPWCTAHHI pPecypciB, TEXHOMOrin, iHTe-
JNIeKTyanbHOro Kanitany, HemaTepianbHUX akTUBIB i T. iH, K
opMyIoTb BUA, XapakTep QisnbHOCTI, EKOHOMIYHY MOBEAIHKY
nignpuemcTBa, BiANOBIAHO 00 OYHKUIOHANbHOIO NPU3HaYeHHs,
Ta 3abe3neyyoTb aganTauiiHi MOXIIMBOCTI 4O BMMBY 30BHILLHBOTO
cepefoBuLLa opraHisauii, i eKOHOMIYHY CTiNKICTb, ypaxoBy-
oYM IHHOBAL|INHO OpieHTOBaHe Yu TpaauLiiHe yHKLiIOHYBaHHSI.
3rigHo 3 pgocnimkeHHsiMK J1. MenbHuKa, eHepris Ha NigTPUMaHHs!
OCHOBHMX (PYHKLI cucteMn MICTUTb: 1) BUTpayaHHA KBasi-
eHeprii Ansa 340ilCHEHHs YHKLIA MeTaboniamy B CUCTeMi Ta BU-
poOGHULTBA HEK BiNbHOI eHeprii; 2) BUTpaYaHHs KBasieHeprii
Ha NiATPMMaHHA piBHA romeocTasy (yHKLUii ynpaBniHHs, 3a-
6e3neyeHHsA 6e3nekn, CTBOPEHHSI HEOOXiAHMX YMOB poboTu);
3) BUTpavaHHs kBasieHeprii Ha TpaHcdopMaLilo piBHS romeo-
cTasy (pecTpykTypusauii, MogepHisauii, nepeo3bpoeHHs niag-
npuemcTBa i T. iH) [3, c. 16]. EHepreTuyHuii 6anaHc y mexax
AKOro (PYHKLIIOHYE CUCTEMA XapaKTEPU3YETLCS TaKMMU NapameT-
pamu, siK: 1) BiANOBIAHICTb BUTPaYaHHsI eHeprii CUCTEMOKO Haa-
XOPKEHHIO BiNTbHOI €Heprii i3 30BHILLHBOro cepeaoBuLla CTBO-
plO€ NepeanyMoBM CTIIKOro PYHKLIIOHYBaHHSA CUCTEMU; 2) HIDKYMIA
piBEHb BUTpaYaHHs BiNbHOI eHeprii CUCTEMOLD, MOPIBHSHO 3 Haj-
XOOKEHHSMU 330BHi, CNPUSIE HAKOMWUYEHHIO BiNlbHOI eHeprii, CTBO-
proe nepegymoBKN A5 MPOrPECUBHOIO PO3BUTKY cucTemu; 3) ne-
PEBULLIEHHS BUTPAYaHHA CUCTEMOLO BiflbHOI eHeprii HaaXooXKeHb
i330BHi CTBOPIOE NepeayMoBW AN PerpecrBHOro0 PO3BUTKY CUC-
Temu [3, c. 16]. BHyTpilLHil eHepreTuyHMn BanaHc nianpuemcTea
€ BaromMor 03HAKOK Aje3aaTtHocTi cuctemn. Mipoto aiesgatHocTi
CUCTEMMW € CYKYMHICTb eHeprin ii nigcuctem, siky BUKOPUCTOBYHOTb
Ha 3abe3neyeHHst CTINKOro (OYHKLIOHYBaHHS (HAsBHWIA NoTeHuian,
pecypcu, MOXIMBICTL abcopboByBaTK Ta TpaHCOPMYBaATU BXiaHi
pecypcu y BUXiOHWI pe3ynbTaT) Ta BiNbHOI eHeprii niacucrem,
Lo MOXe BYTW CnpsIMOBaHO Ha iHHOBALMHWIM pO3BUTOK (MPUXOBaHI
pesepBu, NPUXOBaHWIA NoTeHuian). Baromnm acnektom € ontu-
Mi3auia Ta 36anaHcyBaHHsA eHeprii (haKTUYHO HasBHOI Ta NOTEH-
LiHOI CnpOMOXHOCTI). CyKyMHICTb eHeprii KOMMOHEHT BUPOOHUYO-
E€KOHOMIYHOI CMCTEMM NIANPUEMCTBA Nif YNpPaBniHCLKMM BMSIMBOM
3a JOMNOMOroK0 CrpsIMyBaHHS, opraHisaLlii, akTuBisaLii, KOHTpO-
TIOBaHHSA Te PEryrtoBaHHS CTBOPIOE CUIy MiANPUEMCTBA, 3aBASKN
hiHaHCOBOMY, onepauinHOMY, yNpaBniHCbKOMY BaXensiM.

2. Xaomusauja cucmemu nidnpuemcmea. Baromoto o3Ha-
KOl 36epexeHHsI 3aKOHOMIPHOCTI € piBeHb XxaoTu3auii yHkK-
LlioHarnbHNX KOMNOHeHTIB. Mipoto xaoTu3aLii BU3Ha4aloTb EHTPO-
nito. BusHayeHHs piBHA xaoTu3auii 3abesnedye peanisadito
KEepOBaHMX MPOLECIB, ii 3HWKEHHS, 3aBASKM aKTMBaLii eKOHO-
MiYHWX BiGHOCWH Ta BCTAHOBIIEHHS CMOMYYHUX NTAHOK MiXK KOM-
NMoHeHTaMKn. HeBNopsAKOBaHICTb Y cUCTEMi MOXe nianaraTi Bu-
MiptoBaHHI0, LWo aoseneHo E. LpeanHrepom (Ha piBHi (PidnyHMX
cuctem) Ta H. BiHepom (iHdbopmaLinHo-KiGEpHETUYHI cucTeMM).
3okpema E. WpeauHrep 3a BUkopucTaHHA hopMynum eHTponii
J1. BonbuMaHa B/U3Ha4aB Mipy BMOPSAKOBYBaHHS sik 06epHeHy
BENMUYUHY OO0 HEBMOPSAKOBAHOCTI, Y pe3ynbTaTi eHTponis =
=k Ig (1/D), eHTponis 3 BiA'EMHV/M 3HaKOM € MipOI0 BMOpsiaKoBa-
HOCTi [4]. EHTpORiS cucTemm — Benn4unHa, nponopuiiHa norapugmy
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CTaTUCTUYHOI Baru, WO AOPIBHIOE KiNMbKOCTI MiKpOCTaHiB cuc-
TeMu, siKi € MOXITMBMM BapiaHTOM B3aeMOfii BCiX efleMeHTiB
cuUcTeMU B NEBHWUA MOMEHT 4acy [5]. EHTponis B eKoHoMiLi —
ue KinbKicHUA nokasHuk 6e3naay, mipa 3aviBoi poboTu nig yac
[OCArHEeHHs NocTaBneHoi MeTn, YacTka HEKOPUCHUX NOBIYHNX
npoveciB abo ABWLL, SKi CYNnpOBOMKYOTE OyaAb-siKy OiSNbHICTb [6].
B eKOHOMiYHMX OOCHIMKEHHAX eHTPONI0 HayKOBLi BU3Ha4yalTb
SIK: @) OCHOBHMWW YNHHWK, LLIO KOHTPOSIHOE EKOHOMIYHI 3MiHM Ta piB-
HoBary [7]; 6) CTyniHb HEBM3HAYEHOCTi BNPOBAMKEHHS TEXHO-
noriyHoi HoBauiji abo ix rpynu [8]. YnpoBamKeHHs iHHOBaLIN,
HOBOBBe/EHb, IHHOBALliHI MPOLEeCcH SIK 3MiHW, NOPYLLYHOTb CTa-
niCTb CUCTEMMU, BUKINMKAKOYN Ti HE PIBHOBaXKHWUIA CTaH, 06ymoB-
neHun nepeTikaHHAM KaniTany 3 onepauinHoi 40 iHHOBaUiNHOT
iSANbHOCTI, poTauielo Ta HaBYaHHAM kagpiB, xubamu B rotos-
HOCTi BUPOBHMLITBA 4O 3aCTOCYBaHHSA Y/ BNPOBaKEHHS IHHOBa-
uji, Ancnponopuieto iHTepeciB BNAacHWKIB NiNPUEMCTBA i T. iH.
TomMy € HeobXigHUM OOTPUMaHHSA PiBHA BMOPSAKOBAHOCTI KOM-
MOHEHTHMX cepenoBuL NiaNpUMeMCTBa: cyb'ekTHOro, diHaHCOBO-
iHBECTMLMHOro, BUPOOHUYOro, ynpaBniHCLKOro, Bi4MNOBIAHO,
[0MyCTUMOro pPiBHA eHTponii.

3. CamoopeaHizauisi. Teopis cuHepretukn [9; 10] go-
BOOMTL MOXIUBICTb peanisauii npouecis camoopraHisauii y Bu-
POBHNYO-EKOHOMIYHMX cucTemMax. IHHOBaLiMHa camoopraHisauis
€ IHCTPYMEHTOM iIHHOBALIHOrO (PYHKLIOHYBaHHS Ta peanisyeTbes
3a [JOMOMOroK B3aeMOAjl MiACUCTEM Ta eNeMeHTIB BHYTpiL-
HbOrO aKTUBHOrO cepefoBuvLa NignpMeMcTBa. 30BHILLHI 30y-
proBarsibHi BNAMBKY B LIbOMY pasi He CNpMIMatoTb SK akTuBaTopu
00 Ail, BOHM MaloTb TpaHCOpMyBaTUCh LLNAXOM CaMOOpraHi-
3auUifHMX NpoUECiB Ans [OCATHEHHS Ha BUXOAI MO3UTUBHMX
edekTiB. CamoopraHisauito Ha iHHOBAaLiiHii OCHOBI AOLiNbHO
NMO3ULOHYBaTW 3 TOYKM 30PYy HOBITHIX MiAXOAIB A0 ynpaBniHHA
Ta MeXaHi3aMiB BHYTPILLHbOOPraHi3aLinHOiI B3aeMOAi iHHoBaLin-
HOI iHgpacTpyKTypW, iHHOBAUINHOI CUCTEMM MiANPUEMCTBA,
nepcoHany siK HOCIIB iHTeNeKTyanbHOro pecypcy, TEXHIKO-Tex-
HOMOrYHOI MiACUCTEMM, KPEaTMBHOMO YNPaBiHHA | T. iH.

b. Bnacmusgicmb — cmilKicmb!

1. @yHKuioHanbHa cmitikicms. BupobHuye nianpuemctso
SK couianbHO-eKOHOMIYHA CMCTeMa MOXe YCNillHO ajanTyBa-
TUCS, SIKLLIO BOHO Mae 3anac CTIKOCTI, LLIO JO3BOSISIE 3MiHIOBA-
TMCA 3 TIEK X LUBMAKICTIO, IO W 30BHILLHE CepeaoBuLLe, — TBEp-
[PKEHHS I'PYHTYETbCHA Ha 3aKOHi HEOOXiOHOI Pi3HOMaHITHOCTI,
BiOMOMY 3 KibepHeTukn Ta cchopmynboBaHomy EwGi Y. P. [11 —13].
3aKkoH [03BONSAE CyauTW, NPUHANMHI, NPO ABa PiBHI BHYTpILL-
HbOI PI3HOMaHITHOCTi CUCTEMM: MiHIManbHO AONYCTUMUIA PIBEHD,
BiAMNOBIAHWI TakoMy 3anacy CTIKOCTI, 3a SIKoro cuctema nepe-
OyBae y cTabinbHOMY CTaHi, Ta MakCUManbHWUIA piBEHb, SKUIA
[03BOSSIE CUCTEMI PO3BMBATUCH, TOOTO YTBOPIOBATWN HOBI CTPYK-
Typ, WO BinbLu edbeKTMBHO peanidytoTb doyHKuio cuctemmn [11; 12].
CyuacHi ymoBM rocnogaptoBaHHs nepenbayaloTb HasfABHICTb
MHOXWHW Pi3HOCMPSIMOBAHMX iIMNYSLCIB, WO MOXYTb CNpU4M-
HATU MOPYLUEHHS PIBHOBAXXHOrO cTaHy. MNpakTU4Hy X Aisnb-
HICTb nignpuemcTBa Mae OyTW CNpsIMOBaHO Ha BiAHOBIEHHSI
PiBHOBaXXHOrO CTaHy, Lo 1 Oyae cBigYeHHAM CTinkoi abo He-
CTilikol eKOHOMIYHOI cucTemu nignpuemcTea [14, c. 85].

CtaH nignpuemcTBa sk BUPOBHUYO-EKOHOMIYHOI CUC-
TEMMW XxapaKkTepuaye pyHKLiOHanbHa CTiMKICTb.

Mia pyHKLiOHANbHOK CTIMKICTIO cUCTEMM Cnig PO3yMiTu
il BnacTuBicTb 3bepirati NpoTAromM 3aAaHoro 4acy BUKOHAHHS
CBOIX OCHOBHUX (PYHKLIN Y MeXax, YCTaHOBIEHNX HOpMaTUB-
HUMW BMUMOramu, B YMOBax NpoTuUAii, a Takox BNAMBY NOTOKIB
BiAMOB, HecnpaBHocTel i nepeboiB [15]. AganTyoum Ue BU-
3HaYeHHs eKOHOMIYHOI Teopii, PYHKUIOHaNbHO CTIMKICTIO BU-
POOHWNYO-EKOHOMIYHOI CUCTeMUM CNif yBaxaTw ii 34aTHICTb 3abes-
nevyBaTn AvHaMiyHe pyHKUIOHYBaHHS NiANpUEMCTBA B MeXax
[OMYCTUMMX KONMMBaHb BUPOOHUYMX, hiHAHCOBO-EKOHOMIYHUX
pe3ynbTaTiB Mig BAAMBOM Aii BHYTPILWHIX ancbanaHcie Ta YvH-
HWKIB 30BHILLHBOrO cepeaoBuLLa.

3a Apmangom A. [l., MexaHiamamu, Lo 3abe3nevytoTs hyHK-
LioHarnbHy CTIMKICTb CUCTEMMW PO3MOAINSIOTE Ha YOTUPK TN [16]:

1) MexaHiamu ctabinisauii cTany (iHepuisi, 0OMexeHHs
0OMiHY 3 HABKOMULUHIM CepeaoBULLEM, MPOTOYHICTb; HEraTUBHI,
MO3UTWBHI Ta KOHKYPEHTHiI 3BOPOTHI 3B'AI3KN);
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2) mexaHiamu 36epexxeHHst TUNy PyHKLiIOHYBaHHs (Ha-
[iNHICTb, enacTUYHICTb, PO3BIKHOCTI 3@ EKONMOMNYHUMK Hillamu
i B reorpaciyHOMy NpocTopi);

3) MexaHi3mMn 36epexxeHHs CTPYKTYpU (MEexaHi3M BKIO-
YeHHS pe3epBHMX NporpaM, TUMYacoBOro nepexogy A0 3aKkpu-
TOro CTaHy, HaKOMYeHHs! pe3epBiB, CvMBIO3, aaanTaLliiiHa eBortoLs);

4) mexaHiamu 36epexxeHHs1 TPaeKTopii pyxy.

PiBHOBa)kHWMI CTaH nignpuemcTBa ik CTaH CTilKOCTi no-
Tpebye BM3HAYEHHS MPOMOPLIN MiXK PO3MOAINIOM pecypciB Ha Moro
NoToYHE (PYHKUIOHYBaHHSA 1 MiABULLEHHS] aKTUBHOCTI PO3BUTKY
3 MeTol 3abe3neyveHHst 3pOCTaHHA KOHKYPEHTOCMNPOMOXHOCTI
A oHo4acHOro 3abe3neyYeHHss CBOET EKOHOMIYHOI CTIKOCTI Ha 3a-
[aHOMY piBHi.

EkcnnyaTauinHoo npuaaTHicTio B iHHOBALIIHOMY pO3-
BWTKOBI OKPECNEHOI BNACTMBOCTI AOLINbHO BBaXaTW (pyHKLiO-
HarnbHY iIHHOBALNHY CTIiNKICTb SK 34aTHICTb BUPOOHUYO-EKOHO-
MiYHOi cuctemmn nepebyBaTu B piBHOBaXXHOMY CTaHi, 3abeane-
YeHOMY (PYHKLIOHANbHOK MILHICTIO iHHOBALINHOI nigcucTemm
nianpuMemcTea Ta HagjiHicTio pyHKUiA dhiHaHCOBOI, BUPOBHMYOI,
iHTeneKkTyanbHOI NiACUCTEM i3 HEPO3PMBHICTIO 3B'A3KIB MK HAMM
Ta CUHXPOHHUM PO3BUTKOM.

2. KeposaHut po3sumox. Iig kepoBaHUM PO3BUTKOM Criig,
PO3YMITU CUCTEMHUI NPOLIEC, LU0 NOEAHYE BCi Ti ynpaBniHCbKi
npouecu Ha NiANPUEMCTBI, SKi MPUBOAATL A0 3MiHW MOro CTaHy,
a TakoX ckragy, BracTMBOCTEN i CTPYKTYPU coLjianbHO-eKOHOMIY-
HWX BIgHOCWH, 3ri4HO 3 O6paHNM OPIEHTMPOM, LinNsMu I O4iKy-
BaHHAMYK [17, c. 203; 18]. HikoHoBa A. |. po3pi3HAE NOHATTA
CTINKOrO (PYHKLIOHYBaHHS Ta CTIMKOrO PO3BUTKY: OYHKLIOHY-
BaHHA B MakCMManbHOMY CTYyneHi MOOEentoe CTiMKICTb, OfAHaK
nepea6avae 3MiHM CUCTEMM, He MOPYLLYHOYM ii LiMiCHOCTI Ta BU-
3HaYeHOCTI, BIATBOPEHHS OAHMWX i TUX e BIAHOCKH, hOpM i sIKoC-
TeNn, a po3BMTOK — Lie 3MiHM, L0 NPUBOAATbL A0 MMNOOKUX HE3MIH-
HUX sIKICHMX 3pyLueHb [19]. OTxe, dyHKLiIOHYBaHHS 3abe3nevye
cTabinbHy po3MipHy AisnbHICTL MignpuemcTBa 6€3 SAKiCHOro
ii nepexoay A0 HOBOI hopMM (PYHKLIOHYBaHHS, LLO OOYMOBIIOE
HeoOXiaHICTb Y 3abe3neyeHHi nepexoay nianpueMcTBa Bif OyHK-
LLiOHYBaHHSA [0 PO3BUTKY LLIIAXOM 3MiHV €fleMeHTIB iHHOBaLiNnHOT
nonitukn. Cnig Takox NiAKPecnuTy, Wo Taki 3MiHM MaTUMyTb
CUCTEMHUWI XapaKTep, a PYHKUIOHYBaHHSA MiANPUEMCTBA 3MINCHIO-
BaTUMETLCH He 5K CUCTEMA, a SiK CepedoBUILLE eNEMEHTIB PO3BUTKY.

Y KOHTEKCTi iHHOBaLIHOro po3BUTKY Ta AOCNIOKYBaHOI
3aKOHOMIPHOCTI eKcnnyaTauiiHO BNacTUBICTIO KepOBaHOro
PO3BUTKY MOXHa BM3HAYMTU KepoBaHy NpoTuAilo 3miHam. Kepo-
BaHa NpoTUAis 3MiHaM Y KOHTEKCTi KepoBaHOro iHHOBaLiiHOIo
PO3BUTKY MiANpPUEMCTBA BU3HAYAE CTINKICTb MOro sIK BIOKPUTOI
cuUcTeMu 0 3MiH, HegopeYHUX Ansa NianpuemcTea, abo Takux,
LLO NPU3BOAATbL A0 HEraTUBHUX HACMiaKiB, HaB'si3aHNX 30BHiLL-
HiMM ymoBamu. KepoBaHe 34iMCHEHHS 3MiH Ha NigNpPUEMCTBI
peani3yloTb Ha OCHOBI BUKOPUCTaHHsi HAabyToro JocBigy peani-
3auii gin, Wo Bxe BigdyBanuch paHille, siki popMyHTb 30aTHOCTI
nigNpMEMCTBa Ha OCHOBI BCTAHOBMIEHMX 3aKOHOMIpHOCTEN aiji
30BHILLHBOrO CepeaoByLLIA Ha BHYTPILLHIO cUCTeMY MignpremMcTBa.

3. AdanmueHicmb 8UPOBHUHO-EKOHOMIYHOI cucmemu. Bia-
HOCHY HEe3anexHiCTb BHYTPILHbOrO cepedoBuLLa MiANPUEM-
CTBa Bif, 30BHiLLHLOrO AOLINbHO BM3HAYaTK 3a TAKOK MOro Brac-
TUBICTIO, SIK aQanTUBHICTb.

Ak 3asHavae Manaxos B. I1., 3gaTHiCTb nignpuemcTea
00 BWXMBAHHS B [OBroTPMBanoMmy acnekTi BM3Ha4ae Moro
afanTUBHICTL | OHOBIMOBAHICTb, BUPOOHMK Mae CaMOCTINHO
iCHyBaTK 1 PO3BMBATUCS, MPUCTOCOBYHUYNCH 40 MIHMUBKX YMOB,
npawoBaTy THY4KO 1 CUCTEMHO, BUKOPUCTOBYBATW BCi MOXIN-
BOCTi, 3aC00M, IHCTPYMEHTM AN NEPEMOrU B KOPCTKiA KOHKY-
PEHTHIN 60poTbOi, WO B HOBUX MAKPOEKOHOMIYHMX YMOBaXx
OCHOBHOIO CXEMOIO MOBEAIHKN NPOMUCIIOBMX NiANPUEMCTB BU-
3Havae BUPOGNEHHS edheKTUBHOI aganTauinHoi Mogeni, 3a sKoi
cy6'ekTV 3 (QYHKLOHaNbHOI CKNagoBOi YaCTUHWM NMPOMUCIIOBOTO
KOMMIEKCYy MaloTb NepeTBOPUTUCH Ha coLiaribHO-EKOHOMIYHY
cuctemy, Wwo camoHanarogxyetbca [20]. Cnig HaronocuTw,
O Mi>K NOHATTSAMM iHHOBALLIMHOI aAanTUBHOCTI Ta iHHOBALLIHOT
apanTauii icHye cyTTeBa pi3HULA: aganTUMBHICTL — BNACTUBICTb
nianpremMcTBa sik cuctemu; agantadis — 6eanocepedHb0 npoLiec

NPUCTOCYBaHHS, SIKUA I'PYHTYETLCS HA KOHKPETHI MeTodororil.
[Mig iHHOBAUIVHOK afanTUBHICTIO SIK eKchyaTauinHo 34aTHIC-
TIO CMig PO3yMITV ANHAMIYHY 34aTHICTb nignpuemcTea 3abesne-
YyBaTU CTINKWIA PIBHOBaXXHWMIM CTaH Ai€e3aTHOCTI BUPOOHMWYO-
€©KOHOMIYHOI cMCTeMM Mg BMIMBOM 30yptoBanbHNX Ai 30BHILLHBOTO
cepeaoBMLLA 3a AONOMOrol0 ad)epeHTHOr0 CUHTE3Y Ta MeXaHis-
My MyCKOBOI adpepeHTaLii Ha OCHOBI KpeaTUBHWUX, BUPOOHWNYMX,
opraHi3auinHMx, eKOHOMIYHMX NPOLECIB iIHHOBALIHOIO CnpsiMy-
BaHHA Ans 36epexeHHsl, CTBOPeHHs Ta HabyTTa HOBUX 34aTHOC-
Tew K JOCBiAY EKOHOMIYHOI MOBEAIHKN B HECTabiNbHUX yMOBaX.

4. MaHespeHicmb nidrnpuemcmea. MaHeBpeHiCTb nignpu-
EMCTBA K BUPOGHNYO-EKOHOMIYHOT CUCTEMM — Lie CYKYMHICTb
3[4aTHoOCTEN, Wo 3abe3neyyloTb CIPOMOXHICTb MignpuemcTea
3MiHIOBaTK CBOi PWHKOBI Mo3uLii, cdepy AiSnbHOCTI, eKOHO-
MiYHY NoBediHKy B MeXax eKOHOMIYHOI MONiTUKKN Ta HasiBHOro
pecypcHOro noTeHujiany B ymoBax AvHamiamy oHoBoro Ta 6i3-
Hec-cepegoBuLla. MaHeBpeHicTb nignpuemcTBa € CBOEPILHOK
Bi4NOBIOAM0 HA AMHAMI3M 30BHILLHBOrO CepeaoBULLIA SK LUBUA-
KOCTi 3MIHHOCTi YMOB (DYHKLIOHYBaHHS. Y KOHTEKCTi iHHOBaLin-
HOro PO3BUTKY IHHOBALLiHA MaHEBPEHICTb MiANPUEMCTBA € KOMIMIEK-
COM 30aTHOCTEN A0 LUBWAKUX 3MiH PUHKOBOI Mo3uuii, cdepwn
OiANbHOCTI, EeKOHOMIYHOI noBefiHKK, 3abeanedeHoi 3anacom
iHHOBALNHOro noTeHujany Ta BMCOKAM PiBHEM KepOBaHOCTI
BMPOGHNYO-EKOHOMIYHOT CUCTEMU.

B. Brnacmusgicmb — 8i0nogioHicmb:

1. AkymynsuitiHa ekcriniyamauisi pecypcig. Taka Bnac-
TUBICTb PO3KpMBaE CNPOMOXHICTb nignpuemcTea abcopboBy-
BaTW, CTPYKTYpyBaTV Ta rotTyBaTu 4O BUKOPUCTaHHSA HasBHWUN
noteHuian.

®yHkuioHYBaHHA Byab-skoro nignpuemctea abo opra-
Hi3auii € BUpOOHMYMM NpoLEeCOM, A€ CYKYMHICTb B3aEMOMOB's-
3aHUX TEXHOMOTIYHMX | aOMiHICTPaTUBHO-OPraHi3auiiHMX LMKIiB
CNpsiIMOBaHO Ha NepPeTBOPEHHS pPecypciB NignpuemcTaa Ha nes-
HWUIA NPOAYKT umn nocnyru [21].

B iHHOBaLINHOMY KOHTEKCTi Taka 34aTHICTb € NpoayK-
TMBHOIO aKyMynALINHOK eKcrryaTaLieto, OCKinbku A0 NpocTol
aKTMBI3aLil peCypCHOro noTeHuiany Ao Aii A04aHO AOBeAEHHS
[0 piBHA NOTPebU HasiBHUX pecypciB, reHepyBaHHsi Ta Npoay-
KyBaHHS HEAOCTaTHIX CKIagoBMX YacTWH NoTeHuiany.

2. TpaHcghopmavuiliHa peneeaHmHicmb. Taka BNAacTUBICTb
BM3HaAYa€e ropu30oHT PYHKLIIOHYBaAHHSA CUCTEMU NEPETBOPEHHSI
nignpvemcrea "Bxogie" Ha "Buxogn" — CNpsIMOBaHICTb Ha NpocTe
NpoAyKyBaHHSA MPOAYKTIB i MOCNyr — Ta AOAaTKOBE — 3HaHHS,
3aaTHocTi, Aocsid. TpaHcdopMaLiiHy peneBaHTHICTb BU3HAYEHO
cneundikoo TpaHcopmaLinHUX NpoueciB, piBHEM iX cknag-
HOCTi 3 ornsay Ha maclwTabHiCTb Ta rMbrHy NepeTBOPEHHS
pecypciB Ha akTvB. TakMMK akTMBamMWn B KOHTEKCTi iHHOBaLin-
HOro PO3BUTKY € IHHOBAUiHI MOXIMBOCTI; iHHOBaLjiMHA Crpo-
MOXHICTb Ta iHHOBAUiNHi HagbaHHs, 3000yTTA iX y KOMNEKCI
opMye CTPYKTYPHY TpaHcdopMaLiito CyKynHOCTi iHHOBALLInHMX
pecypciB i3 pO3LUMPEHUM BiATBOPEHHSIM.

I. Bnacmusgicmb — adekeamHicmb:

1. AdeksamHicmb b6i3Hec-rmomeHujany. YMOBWU rocno-
[apCbKO-EKOHOMIYHOI AiSNbHOCTI MPOMMCNOBUX NIANPUEMCTB
YkpaiHn noTpebyloTb Bif OCTaHHiX 3anpoBamxeHHs 6GisHec-
AiSNbHOCTI B MOBHOMY OpraHisaLiiHO-eKOHOMIYHOMY 06cs3i
3a YMOB BUKOpUCTaHHA Bi3Hec-noTeHUiany, Wo Mae NomiTHe
iHHOBaLiHEe HaNOBHEHHS Ta HOBATOPChKI MiAXoAu.

BisHec-noTeHUian — ue MOXNMBICTb HOCIS MOTeHujany
nepeTBOPIOBAaTU YMHHWKMA YCNiXy Ha KiHUEBWA pesynbTaTr —
CTBOPEHHS HOBOIO NOTEHLiany — i NepeTBOPEHHS HAsIBHUX YWH-
HUKIB yCniXy Ha YMHHWMKW yCnixXy ManbyTHLOrO LUMSAXOM peani-
3aLii NpoakTMBHMX Uinen [22].

3 ornsgy Ha 3a3HaveHe, GisHec-NoTeHLian npoMuco-
BOro NignpueMCTBa YTBOPEHO Ha OCHOBI OBOX FOfIOBHMX PIBHIB:
BHYTPILUHbOI HAaNOBHEHOCTI BUPOOHUYO-EKOHOMIYHOI cUCTEMU
Ta CyKyMHOCTi BUPOGHNYO-EKOHOMIYHUX 3anaciB 3abeaneyveHHst
EKOHOMIYHMX BiZHOCUH i3 30BHILLHIM cepeaoBuLLeM. Kpim Toro,
OpYry CKIagoBy YacTuHy GisHec-noTeHLiany cdhopmMoBaHO Ha oc-
HOBI B3aeMOZi, BiATBOPEHHS Ta MOXIMBOCTI Nepexoay Bid BHYT-
PILLHIX MOXIMBOCTEN 4O 30BHILLHIX iMnepaTuBiB BeAeHHs1 bi3He-
COBOI AiSANbHOCTI.



Y KOHTEKCTi €KOHOMiYHOi (PYHKLiOHanbHOCTI iHHOBa-
LifHOrO pO3BUTKY afeKBaTHICTb Gi3Hec-noTeHuiany K ekc-
nnyaTauiiHoi NpuaaTHOCTI MOXHa BW3HAYUTU afeKBaTHICTb
Bi3Hec-noTeHujiany iHHOBaUiNHMM 3anuTam.

2. BidnosidHicme bisHec-cucmemu 3a008071eHHS nompeb
Me30- ma makpocucmem bisHecy. Baromoto BnacTuBicTIo, 3rigHO
3 JOCNiJKYBaHOK 3aKOHOMIPHICTIO, € BignoBigHiCTb Bi3Hec-cuc-
TeMW 3a0BoSfieHHs noTtpeb mes30- Ta makpocucteM GisHecy,
IO BM3HAYaE BaXNMBICTb NignpuemcTBa sk BUPOOHUYO-EKOo-
HOMIYHOT cUCTEMM Ans iHWKX. [JOCArHEHHs BiANOBIQHOCTI BUpaXxe-
HO 3a JOMOMOIOK PUHKOBOI B3aEMOZiH0 Ta EKOHOMIYHOI MOBESHKN.

[isinbHiCTb MawmHOGYAiBHOrO nignpuemcTaa € hopMoto
B3a€EMO3B'A3Ky BMPOOHMUTBA, OOMiHY Ta CMOXMBaHHSA, BU3HA-
YanbHOK yBECb NPOLEC, MOYMHAOYN Bif CTBOPEHHS TOBapy,
BKIHOYAOUM MOro pyx Yyepes OMTOBY Ta PO34piOHY TOpriento,
00 KiHLEeBOro cnoxusada, — Bif, TOro, Hackineku gobpe nos'sa-
3aHO Ui NaHKu, 3anexuTb edekT 3BOPOTHOIO 3B'A3KY CMOXM-
BaHHSA | BUpOOHMLTBA, @ AOCATHEHHS LUbOro eekTy MOXIMBO
Ha OCHOBI MOEAHAHHSA Pi3HWX CTafii BigTBOPIOBAIbHOMO MPOLIECY,
perynioBaHHs Ta LinecnpsMoBaHOro ynpasniHHS TOBApHUM Mo-
TOKOM — TUM CaMMM Ha MPaKTULLi NMOropKyTb BUPOOHMLTBO i cno-
YKUBaHHS!, 3anpoBa;KyloTb €MeMEHTW peryrnioBaHHsi 10 PUHKOBOTO
npouecy [23, c. 138]. 3rigHo i3 TBepmxeHHaAMM TpeTbsk O. A.,
Y LEHTpi yBarn aHanitmkis 6inbLIo0 Mipoto MatoTb 6yTH BigHO-
CVHW, LLIO CKIMafatoTbCa MK NPoAaBLEM | MOKyNUEM, a He MPOCTO
akT Kynieni-npogaxy; ki MaloTb po3rnagaTth sk B3aeMUHU MiX
OBOMa [jEBMMM YYaCHMKaMU, a He SK 3MiHU MapKETUHIOBOTO KOM-
NNeKcy OAHiEl 3i CTOPiH; B3aEMOAI0 MalTb BUBYATU HA OCHOBI
OfHOYacCHOro aHanisy sik NpoAaBsLd, TakK i NOKyNuUs Yy X BigHOCK-
Hax; BiAMiHHA puca cy4acHOi eKOHOMIKM — koonepauis (cniBpo-
GiTHMLTBO) Mi>X MOCTavanbHUKaMK i cnoxuneadem [24, c. 66].

3a pocnigxeHHsimm KapadvHoi M. ., ekoHoMiuHy noBe-
[iHKy hipM po3KpUBaOTh Y KOHLENUisiX nianpuemctaa (Tabnmus).

Tabnuus

EkoHOMiyHa noBepiHKa B KOHLeNLUisAX NignpMemMcTB
(cknapeHo Ha ocHOBI [25, c. 55])

[Economic behavior in the concepts of enterprises
(compiled based on [25, p. 55])]

KoHuenuii EkoHOMiYHa nosefjiHka
BM3HA4YaeTbCs 0COBNMBOCTAMM yKNadaHHsi Ta BUKO-
HaHHS1 KOHTPAKTIB i3 30BHILLHIMM opraHisauisiMu Ta npa-
IHCTUTYLiHa | LuiBHUKaMK, NpaBunamu NoBefiHkW, 3acobamm BUPoO-
HULTBA (NMLLIE YaCTKOBO) i CIpAMOBaHa Ha BUPILLEHHSI
npobnem BHYTPILLHLOrO Ta 30BHILLUHBOTO XapaKkTepy
POpPMYETLCS, 3aneXHO Bif B3AEMOBIOHOCUH MiX iH-
WwMKn dbipmamu (YneHamm cninbHOTK), a TakoX Aest-
KMX BHYTPILLHIX XapaKTepUCTUK, cepes siKux, Hacam-
nepen, BUAINSOTb NpaBuna yxBaneHHs pilleHb,
YPaxoBytouu fjto TUX ab0 iHLIMX BHYTPILLHIX | 30BHILL-
HiX YNHHWKIB

BM3HAYaETbCS B3aEMOZIEI0 MiANPUEMLIB YCiX PiBHIB,
a TaKoX B3aEMOBIAHOCUMHAMM MiX MignpueMusMu,
npauiBHMKaMM i BMaCHUKamm

EBsontouiiHa

Mignpuem-
HULbKa

Y KOHTEKCTi eKOHOMiYHOI (PYHKLIOHANbHOCTI NPOMMC-
JI0BOro MignprMemMcTBa B iHHOBALNHOMY PO3BUTKOBI Taky Bnac-
TUBICTb BUPaXXEHO B eKChnyaTauifHiin NpuaaTHOCTI iIHHOBALAHOT
noeepjiHk1. |[HHOBaLiHa noBeajiHKa Binobpaxkae Aji nignpvemcTea
OO0 MOro aKTUBHOCTI, IHEPLIMHOCTI, arpeCBHOCTI, NaCUBHOCTI,
iHTEHCUBHOCTI peanisauii Ta cnpsMOBaHOCTI iIHHOBALHOI Aisnb-
HocTi. Big xapakTepy iHHOBaTUBHOCTI 3aneXxuTb NoBefiHKa eko-
HOMIYHMX areHTiB K y NpoLeci B3aemogii 3 iHLUMMW areHTamu,
Tak i BcepeauHi MexaHi3miB (pyHKUioHyBaHHS. MepeopieHTauis
NPOMUCIIOBKX NIANPUEMCTB Ha iHHOBaLiNHY MOAenb NOBEAIHKN
rocrnofapCbKo-eKOHOMIYHOI AiANbHOCTI NOTpebye HOBMX NiAXOAiB
He TifMbKN 0O CTBOPEHHS, YNPOBaMKEeHHS Ta BUKOPUCTaHHS iHHO-
BaLin y BMPOOHWLUTBI, OpraHisauiiHO-eKOHOMIYHNX acnekTax
BEAEHHS rocnoapchKol AisnbHOCTI, ane 1y GisHeci.

/1

OkpecneHi BNacTMBOCTI AOLinbHO cchopMmyBaTi y rpynu,
SKi, Ha nornsg aBTopa, MalTb XapakTepusysBaTu diesgaTt-
HICTb, CTilKiCTb, BiQMOBIOHICTbL Ta afeKBaTHICTb BUPOOHWUYO-
E€KOHOMIYHOI cucTtemu Ta BisHec-cnctemm nignpuemMcTaa.

Po3kpuTTA 3MICTOBHOCTI €KOHOMIYHOI (OyHKLiOHanb-
HOCTI nignpvemcTBa A03BOMMIIO HA OCHOBI eKcnnikauii Bnac-
TMBOCTEN BU3HAYUTU Ti, AKi NpuTamaHHi JOCNILKYBaHIA eKo-
HOMIYHI KaTeropii. BusHayeHi Ta 06rpyHTOBaHI BNacTMBOCTI
CHOPMOBAHO B HOTMPW FPYMK, LLIO XapakTepusyloTb Aie3nar-
HICTb, CTINKICTb, BiQMOBIOQHICTb Ta afeKBaTHICTb BUPOOHUYO-
E€KOHOMIYHOI cucTemu Ta GisHec-cnctemun. 3a nepLuoto rpynoto
BNacTMBOCTAMMU BU3HAYEHO: BHYTPILIHIN eHepreTnyHui Ga-
naHc, xaoTu3alilo cucteMu nignpuemMcTea, caMoopraHisadito
Ta BigMNOBIgHI 1M ekcnnyaTauiviHi NpuaaTHOCTI B iHHOBALivi-
HOMY PO3BMWTKOBI (CMPSAMOBAHICTb BiNbHOI eHeprii nigcncrem
Ha IHHOBALLIiHAA PO3BUTOK; AOTPUMAaHHS YMOPSAKOBAHOCTI KOMIMOHEHT,
BiAMOBIQHO 4O AOMYCTMMOrO PiBHSA EHTPOMIi; camoopraHisadito
Ha iIHHOBAUiNHI OCHOBI); 32 APYrot — PYHKLOHANbHY CTIMKICTb,
KepoBaHU PO3BUTOK, aAanTMBHICTb, MAHEBPEHICTb (yHKLUiO-
HanbHy IHHOBAUiMHY CTINKICTb, YNPaBMiHHA 3MiHaMW, iIHHOBALiNHY
afanTuBHICTb, IHHOBALMHY MaHeBPEHICTb); TPeTin rpyni Ha-
nexarb TakKi BNacTMBOCTI 3 eKcrnryaTauiiHol npuaaTHiCTIo
B iHHOBALINHOMY PO3BUTKOBI, AK: aKyMyrnsLinHa ekcnnyaTtauis
pecypciB (MPOAYKTMBHA aKkyMynsLjiHa ekcnnyaTauis pecypcis);
TpaHcgopMaLiiHa peneBaHTHICTb (CTPYKTypHa TpaHcdopma-
Lt CYKYMHOCTI iHHOBaLiMHUX pecypciB i3 PO3LUMPEHUM BiA-
TBOPEHHSIM); YeTBepTa rpyna MICTUTb: afeKkBaTHICTb bisHec-
noTeHujany (ageksaTHiCTb O6i3Hec-noTeHUiany iHHOBaUiiHUM
3anuTam), BiANOBIAHICTb Bi3HEC-cUCTEMU 3a00BONEHHIO NOTPEO
Me30- Ta MakpocucTem Bi3Hecy (BMKOPUCTaHHS iHHOBALLHOT
MoZeni eKOHOMIYHOI noBefiHkK). BuaHavyeHHs BnacTuBocTew
E€KOHOMIYHOI  OYHKLiOHaNbHOCTI K EKOHOMIYHOI  KaTeropii

Hi3aui Ta iIHHOBaLiiHOrO PO3BUTKY ANs OBI'PYHTYBaHHS A0LiNb-
HOCTI peanisaujii iHHOBaLii NPOMUCIOBUMM MNigNPUEMCTBaMU,
BiANOBIOHO A0 PiBHA HOBU3HWU Ta CTaHy PO3BUTKY BUPOOHMYO-
EKOHOMIYHOI cucTemu. [oganbli JocnimKeHHst cnig cnpsi-
MOBYBaTW Ha pO3pOOMeHHs iHCTpyMeHTapilo 3abe3neyeHHs
E€KOHOMIYHOI  (PYHKLLiOHaNbHOCTi iIHHOBALINHO OPIEHTOBAHWUX
NPOMMCMOBMUX MiANPUEMCTB.
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FORMATION OF THE ORGANIZATIONAL AND MOTIVATIONAL
SUPPORT FOR MANAGEMENT OF THE ENTERPRISE FLOW
PROCESSES BASED ON THE LOGISTICS APPROACH

|. Dzobko
N. Proskurnina

The organizational and motivational support for the management of enterprise flow
processes has been studied with the indication of the formalization of the distribution of the
administrative functions to be performed. The hypothesis of the study lies in the use of the logistics
integrated properties to improve the adaptation characteristics and optimize the ability to manage
the flow processes. Based on the developed and presented in the literature theoretical principles of
organization of management of enterprise flow processes, the mechanism of the flow process
management has been presented as a structured hierarchical system of interests, rules and
regulations of the participants in the logistics chain. The specific features and characteristics of the
mechanism of management of the enterprise flow processes have been determined. The need for
applying the logistics approach as an effective tool for simultaneous functioning of the
organizational structures of the participants in the logistics chain has been reasoned. The specific
formation of the organizational and motivational support for management of the enterprise flow
processes has been described to show that it is carried out by providing the available links with
additional functions of the targeted nature and does not require changes in the number of the staff
in the organizational system. The content of the strategic planning tasks of the enterprise logistics
system development has been characrerized. The sequence of formation of the organizational and
motivational support for regulation of the flow processes including the individual and general
parameters of the aggregate material, financial and information flows has been developed and pre-
sented. The relation between the means and tools for achieving the objectives of the participants
in the logistics cycle has been shown. A sequence of efforts on the regulation of the basic
parameters of the organizational structure of the logistics system has been proposed and a clear
interdependence between the regulation components has been established. The sequence of the
distribution of management responsibility according to the results of the work included in the logistics
processes has been shown.

Keywords: flow processes, logistics approach, organizational support, motivational support.
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®OPMYBAHHSA OPIAHI3ALIMHO-MOTUBALIIMHOIO 3ABE3MNEYEHHA
YMPABJIIHHA MOTOKOBUMMU NMPOLIECAMU NIANPUEMCTBA
HA OCHOBI IOricCTU4HOIr o nigxoay

A3b06ko I. .
lpockypHiHa H. B.

Po3rnsiHyTo dhopmyBaHHA opraHizauinHoro-MoTuBaLiiHoro 3abesneyeHHs ynpaeniHHS NOTO-
KOBUMM npouecamu NignpuemMcTBa i3 3a3HayYeHHAM doopmanisauil po3noainy BUKOHaAHHS ynpas-
nNiHCBbKUX doyHKUiN. TinoTesa AoChifKeHHs Nonsrae y BMKOPUCTaHHI iHTerpanbHUX BracTUBOCTEN
NOTCTUKX AN 3pOCTaHHA adanTauilHMX XapakTepUCTUK | ONTUMI3auinHOl 30aTHOCTI ynpaBniHHS
NOTOKOBMMM npouecamu. Buxogaum 3 po3pobneHnx Ta nogaHux y nitepaTtypi TeopeTUYHUX nomno-
XKeHb i3 opraHisauii ynpasniHHA NOTOKOBMMM NpoLecaMu NignpuemMcTBa HaBeAeHO CTPYKTYPYBaHHS
MexaHi3My yrnpaBniHHA NOTOKOBMMW NMpoLecamMmn gK yNnopsiaKoBaHOI iepapxivyHOl CUCTEMU IHTEPECIB,
npaBun i HOPM y4acHUKIB NOFCTUYHOrO NnaHutora. BusHadeHo cneundivHi BMacTUBOCTI 1 O3HAKK
MeXxaHi3aMy ynpaBfiHHS MOTOKOBMMUM Npouecamu nignpnemcTtea. O6rpyHToBaHO HEOBXiOHICTb Y 3a-
CTOCYBaHHI JOMCTUYHOrO NiAXoAdy siK e(PEeKTUMBHOro iHCTPYMEHTa CUHXPOHHOIo (PYHKUIOHYBaHHSA
OpraHi3auinHUX CTPYKTYP yYacHUKIiB fioricTU4HOro nadutora. lNokasaHo, wo cneumdiky doopmyBaHHS
opraHi3auifnHo-MOTMBaUINHOro 3abesnevyeHHsa ynpaBniHHA NOTOKOBMMW MpoLecamun nianpvemcTaa
3[IMCHEHO LUMAXOM HadaHHSA HasiBHMM faHKam 404aTKOBMX QOYHKLIM LifibOBOro XapakTtepy i BoHa
He noTpebye 3MiHM YnCenbHOCTI NepcoHany B Aitodin opreuctemi. [laHa xapakTepuctuka 3micTy
3aBOaHb CTpaTeriyHoro nnaHyBaHHSA PO3BUTKY JOTCTUYHOI cucTeMM nignpuemcTea. Po3pobneHo
i HaBeOeHO NocnigoBHICTE (OOPMYBaHHA OpraHi3aLinHO-MOTMBALINHOMO 3abe3neyeHHst peryntoBaHHA
NMOTOKOBMX MpPoLECiB, WO BpaxoBye iHAMBIAyanbHi M 3aranbHi napameTpu CyKynHOCTi MaTtepiarb-
HUX, (piHaHCOBUX Ta iHdOPMaLiNHMX NOTOKIB. MMOKasaHO B3aEMO3B'A30K MiXK 3acobamu Ta iHCTpYy-
MEHTapiEM [AOCArHEHHSA UiNen y4acCHWKIB JOMCTUYHOrO LMKNY. 3anponoHOBaHO MOCMIOOBHICTb
BMKOHaHHS POOBIT i3 pernameHTauii OCHOBHUX napamMeTpiB OpraHi3auiiHOi CTPYKTYPWU NOriCTUYHOI
CUCTEMU Ta BCTAHOBMNEHO YiTKMMA B3aEMO3B'A30K MiX CKNagoBUMU YacTMHaAMKM KOMIMIEKCY perna-
MeHTaUii. HaBegeHo nocnigoBHICTE po3noginy ynpasniHCBKOT BigNOBIAaNbHOCTI 3a pesynbTatamum
poGiT, WO BXOAATb A0 CKnagy NoriCTUYHUX NMpoLECiB.

Knroyoei crioea: NOTOKOBI MpoLecu, NOriCTUYHMIA Nigxig, opraHisadinHe 3abe3neyYeHHs, MOTH-
BaLUinHe 3abe3neYeHHs.
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POPMUPOBAHUE OPTAHU3ALUUNOHHO-MOTUBALMOHHOIO OBECINEYEHUA
YNMPABJNEHUA NOTOKOBbIMU NMPOLECCAMU NPEANPUATUA
HA OCHOBE NNIOTMCTUYECKOI'O NOAXOOA

[3é6ko U. IN.
lpockypHuHa H. B.

PaccmoTpeHo chopMupoBaHMe OpraHM3aLyMoHHO-MOTMBALMOHHOIO obecrneyeHust ynpaBneHus
NOTOKOBbLIMM MpoLeccaMmy NpeanpuaTus ¢ ykasaHuem copmanusauum pacnpeneneHust Bbinon-
HeHWs ynpaBreH4Yecknx yHKUMIA. MMnoTe3a nuccrnegoBaHUs 3aknioyaeTcsl B UCMONb30BaHUN MHTET-
panbHbIX CBOWCTB NTOMMCTUKN ANsi POCTa afanTaUMOHHbIX XapakTePUCTMK U ONTUMMU3ALIMOHHOW Cno-
COBHOCTM ynpaBneHns NOTOKOBbIMY MpoLieccamu. Micxoas u3 paspaboTaHHbIX U NPeACcTaBeHHbIX
B NMTepaType TeOpeTUYECKNX NOSNOXKEHWUIA NO OpraHn3aunM ynpaereHns NoTOKOBbIMM NpoLeccamm
NpeanpusSTUS NpeacTaBeHO CTPYKTYPUPOBaHME MexaHU3Ma yrnpaBrieHnsi MOTOKOBbIMM NpoLieccamm
KaK yropsiAo4eHHOM nepapxmM4eckon CUCTEMbI MHTEPECOB, NPaBU U HOPM YHaCTHUKOB FTIOrMCTUYECKON
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uenn. OnpefgeneHsbl cneuMduyeckme CBOMCTBA M NPU3HaKM MexaHn3Ma yrnpaBfieHUss NOTOKOBbIMU
npoueccamu npegnpusatusa. O6ocHoBaHa HEOBXOAUMOCTbL B NPUMEHEHUN NIOrMCTUYECKOro noaxoaa
Kak apEKTMBHOrO MHCTPYMEHTA CUHXPOHHOrO OYHKLMOHUPOBAHWUS OPraHU3auuoHHbIX CTPYKTYP
Y4aCTHUKOB forucTudeckon uenu. NokasaHo, 4To cneumnduka dopMmnpoBaHus opraHM3auMoHHO-
MOTMBALMOHHOrO obecrnevyeHns ynpaBreHus NOTOKOBbIMU Mpoueccamu NpeanpusaTusi ocyLlecTB-
naeTca nytem npuaaHus UMeLLMMCS 3BEHbSM OONOMHUTENbHbLIX OYHKLUMIA LienieBoro xapakrepa
N He TpebyeT N3MEHEHUs1 YNCIIEHHOCTM NepcoHana B AencTByloWen oprcucteme. [laHa xapakTe-
puUcTMKa cogepxaHusi 3ajady cTpaTerMyeckoro niaHMpoOBaHUSA PasBUTUA JIOTMCTUYECKOM CUCTEMBI
npeanpuatus. PaspabotaHa v npeacTtaBrneHa nocnegoBaTernibHOCTb (POpMUPOBaHMS OpraHu3a-
LMOHHO-MOTUBALIMOHHOIO obecneyvyeHns perynmpoBaHUsa MOTOKOBbLIX MPOLLECCOB, y4uTbiBaloOLLas
nHanBMayanbHble 1 obLime napaMmeTpbl COBOKYMHOCTU MaTepuanbHbIX, PUHAHCOBBLIX U MHOpMa-
LMOHHBIX MOTOKOB. [1oKa3aHbl B3aMMOCBA3N MeXAy CpeacTBaMu U MHCTPYMEHTapueM AOCTUXKEHUS
Lenen y4acTHMKOB normctudeckoro uukna. MNpegnoxeHa nocrnegoBaTesibHOCTb BbINOMHEHUS paboT
no pernameHTaLmm OCHOBHbIX MapaMeTpPOB OPraHN3aunMoOHHON CTPYKTYPbl TOTMCTUYECKON CUCTEMBI
W yCTaHOBIIEHa YeTKasl B3aMMOCBSA3b MeXAy COCTaBsAWUMM KOMMNekca pernamentauun. Mpea-
CTaBfieHa nocneaoBaTeNnbHOCTb pacnpefeneHns ynpaBrieH4Yeckon OTBETCTBEHHOCTU NO pesyrib-

Tatam pa60T, BXOOALWKNX B COCTaB NNOTMCTUYECKNX NMpoLIeCCOB.

Knroyesbie crioga: NOTOKOBbIE MPOLECCHI, NOrMCTUYECKUIA NOAX04, OpraHu3aumMoHHoe obec-

nevyeHne, MoTUBaLUNOHHOE obecnedeHune.

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

The reduction of the GDP (in 2014 the GDP fall was
6.8 % as a whole, in the fourth quarter it was 14.8 %), the de-
cline in the scope of industrial production (in 2014 the indus-
trial production index was 89.9 %, and in engineering it was
79.4 %) and the loss of activity of enterprises (the net loss of
large and medium industrial enterprises amounted to 87.7 billion
UAH in January — September 2014; while unprofitable machine
building enterprices made 40.1 %) are typical features of the
current state of the national economic system. The issues of
business management improvement and involvement of more
advanced approaches in management practices to meet the
consumer demand while minimizing the costs of the market
consumer value have become urgent in the face of the ne-
gative factor threats. It is only possible if all the enterprise pro-
cesses are subordinate to the realization of the enterprise po-
tential and meeting the effective demand with a corresponding
reorientation of management to the logistics approach.

The general issues of construction and improvement
of the enterprise management system are represented in many
works of the domestic scholars (A. Voronkova, M. Kyzym,
G. Kozachenko, R. Lepa, B. Pastukhova, V. Ponomarenko,
O. Pushkar) and foreign scientists (I. Ansoff, Argyris, R. L. Daft,
P. Drucker, B. Mylner, H. Mintzberg, E. Smirnov, J. Stock,
S. Young). These works are mainly focused on the functional
paradigm and a limited orientation to the flow and other pro-
cesses. The development of this paradigm requires more
attention to specific aspects of the company activity taking
into account marketing, innovation and logistics management.

Extensive use of the logistics approach resulted in
a number of studies that highlight the logistics methodology
(B. Anikin, A. Gadzhinskiy, M. Gordon, V. Sergeev, A. Seme-
nenko, M. Oklander), the logistics management (M. Doronin,
P. Larina, J. F. Magee, A. Trydid, L. Frolova, J. Heskett,
N. Chukhrai, L. Shemayeva) and the role of enterprise flow
processes (D. J. Bowersox, A. Butrin, J. Becker, M. Grigorak,
V. Yeliferov, O. Zborowskaya, E. Krykavskiy, |. Popovichenko,
V. Repin). In addition, there are a number of standards which
define a common basis for applying the process approach
to the quality management (ISO 9000), typical processes of
the life cycle systems (ISO 15288), inspection regulations
(ISO 15504) and the models of evaluation of the process

maturity (Capability Maturity Model, CMM). Under the condi-
tions of the growth of dynamic economic environment the use
of both the aforementioned standards and current develop-
ments in the sphere of logistics management is complicated
by the objective need to adapt the typical descriptions of the
processes to the conditions of a particular situation. This prob-
lem of increasing adaptability and optimization capacity of the
enterprise flow processes requires appropriate scientific and
methodological study to find a solution.

Both the tools and procedures for management of flow
processes of industrial enterprises and the organizational
support for the development and implementation of the man-
agement actions require relevant changes. This requirement
is urgent in the case of a wide use of the integration tendencies
and the current process within the framework of interaction of
several enterprises. The concept of supply chain management
(Supply Chain Management, SCM) implies a study of such
flows, the special features of which are highlighted in the
works of D. Ivanov, D. Kostoglodov, M. Christopherson,
L. Myrotin, A. Nekrasov, E. Nichols, R. Handfield, D. Shapiro
and other scientists and economists. The relevance of this
kind of developments regarding the management of flow pro-
cesses at the level of interaction of enterprises is confirmed
by the need for prompt management decision making and
promotion of industrial and financial cooperation of enter-
prises declared in the Concept "The state Target Economic
Program of Industrial Development for the period till 2020".
The available studies are primarily focused on discovering the
course of flow processes and, therefore, require further devel-
opment aimed at the optimization of the process mangement
with a view to providing coincidence of the interests of all the
participants in the supply chains.

Thus, the relevance and practical importance of the
management of flow processes for domestic and industrial
enterprises and the need for the development of the current
methodological support for such management have stipulated
the choice of the topic, setting the goal and objectives of the
study.

The goal of the study is the process of formation of
organizational and motivational support for the management
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of enterprise flow processes on the basis of the logistics ap-
proach.

To address this goal the following methods have been
used in the study: the abstract-logical, structural and logical
analysis — to substantiate the properties and characteristics of
the mechanism of management of enterprise flow processes;
the functional modelling — to show the loop control flow pro-
cesses of the enterprise; the graphic method — for visual pre-
sentation of the research results.

A compulsory prerequisit for the logistics approach, to
be implemented which provides for the need to form special
features and characteristics of the mechanism of manage-
ment of the flow processes (Fig. 1), is the appropriate organi-
zational training and ensuring a smooth integration of the
relevant procedures, regimes and regulations into the enter-
prise organizational structure, and formation of a favorable
attitude to solving this problem with the personnel to be in-
volved in the implementation of the logistics and related admi-
nistrative functions.

Features and characteristics of the logistics approach
to the management of flow processes

Integrity, which suggests that changes in the implementation
1 of service processes planned in one part of the enterprise as
a system, will impact others in an obligatory way

Identification, which means that the elements included in the
H»| logistics approach have certain characteristics different from
other subsystems

Openness, which means impact on the system of the external
| environment and the relevant reaction of the system internal
environment

structure of management (OSM). In the process of the OSM
construction, which contributes to the efficiency of the logis-
tics approach, the methods presented in Fig. 2 should be
used [5 — 7]. The specificity of the OSM construction deter-
mines the feasibility of searching for the used combinations
and modifications and the development of new, more metho-
dical positions, more appropriate to the stages of solving the
problems of organization of the management on the basis of
logistics. It does not imply a radical modification of the existing
OSM, it is not only limited to the creation of a new functional
unit (position) but provides additional functions of the targeted
nature to the available links and does not require a significant
change in the number of the staff in the current OSM.

The instrumental and methodological support for imple-
—{ mentation of the logistics approach in the organizational
design of the enterprise management system

Economic and statistical methods of analysis and forecast-
ing logistic service processes

The method of determining structural differences and building
—| "standard"” units

The methads of network modelling of the management and tech-
nological processes taking into account the space and time

v

The methods of detecting the laws of distribution of events
in time for specific places and stages of activity

Models and methods of linear and dynamic programming

'>| Dynamism, which means continuous development of the system

Fig. 1. Special features and characteristics
of the mechanism of management of the enterprise
flow processes (on the basis of [1; 4; 6])

The organization of management is considered in the
economic literature [1] as a component part of the manage-
ment system, which ensures the impact on factors which
influence the result of activity of the managed object. The
organization of the logistics approach means a series of ways
to ensure a full development of the enterprise on the basis of
implementation of the principles of logistics in the activity of its
functional units [2]. However, in this case there may be dis-
putes ("conflict of interest") [3], on the one hand, among the
functional units of the company, and on the other hand — be-
tween the enterprise and suppliers and consumers. Ensuring
coherence of different units in the aspect of through mana-
gement of flow processes is an important task of the logistics
approach [4].

Formation of the logistics approach will provide a com-
prehensive, synchronized functioning of structures and their
elements, firstly, according to a particular space and time of
the functional purpose and goals, and secondly, on the basis
of the organizational-economic, and organizational-technolo-
gical conditions and principles, thirdly, taking into account the
properties and areas of their appropriate development. The
aforementioned parameters in the process of functioning of
the implemented logistics approach may be subjected to new
influences of the environment and quite possible disturbance
in the domestic environment. Thus, optimization and adaptive
properties of the logistics approach will be displayed through
a flexible system, the basis of which is the organizational

Ly| for the marketing and logistics analysis, forecasting, plan-
ning and control over the organizational and technological,
information, and financial activities

Fig. 2. The components of the instrumental
and methodological support for the implementation
of the logistics approach (on the basis of [1; 4 — 6])

It is highly important that the implementation processes
are provided with appropriate social and psychological training,
and the motivation of the transfer to the logistics-oriented
management is additionally reasoned. The new management
procedure based on the logistics concept should be imposed
on a well-prepared environment of the enterprise. The more
loyalty shown by the groups of enterprise workers, the more
efficient and requiring less time the implementation and adap-
tation of the new procedure for the order-oriented logistics
management will be. Of course, the processes of implemen-
tation and adaptation can require some not very important
adjustments to the new management system. They will be
taken into account immediately, but the adjustments them-
selves will be integrated in the structure without disturbing the
operation of its blocks.

The OSM construction, including the choice of its spe-
cific sub-systems, elements and their relations, is based on
the deductive approach which allows taking into consideration
the whole system of the objectives of the logistics system
(hereinafter — LS), as well as the full range of ways of the
future development of its structure. The generalized represen-
tation of the sequence of formation of the organizational
support for management of the enterprise flow processes on
the basis of the logistics approach is shown in Fig. 3 [8; 9].

Thus, the sequence of the organizational support for
the enterprise flow process management (Fig. 3) makes it
possible to provide a cyclic continuing process of enterprise
self-adjustment, self-improvement and development as a lo-
gistics system.
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. 4

Setting the problem of the formation of the organizational support
for the logistics management of flow processes

v

Determining the purposes and details of the formation of the organizational support
for the logistics management of flow processes

v

Identification of the content and evaluation of the effectiveness of implementation of flow processes |

v

Integral assessment of the management state of the enterprise flow processes |

v

v

Definition of scenarios of the enterprise
strategic behavior in the functional areas of logistics

Determination of reserves for improving the performance
of the implementation of the enterprise flow processes

of the LS handling of the LS links

v v
| Determination of the structure of functions and works on the management of flow processes in the enterprise logistics system (LS) |
]
v v L 2 L 4
Assessment Evaluation of specialization Assessment of centralized Evaluation of the division

management in the LS of powers in the LS

v

their performance:
n

i is task management;

j=1,2,...,m;

)i

D)

i=1 j=1 p=I g=l
where Yjjpq is the effect of implementation of the management work of each of the logistics functionp=1, 2, ..., P;

LS organization projecting — location of the LS links (L) and relations between them (R.); the number of management tasks (n)
and the scope of the performed works (m) for ensuring the given level of functions (P) with minimum logistics expenses for

1

] is the type of administrative work for each task managementand i =1, 2, ..., n;
p is the logistics function, which relates to task management and i = 1, 2, ..., n with specific types of management of

g is the logistics operation of each of the logistics functions p = 1, 2, ..., P, which refers to the task of managing and
i =1, 2, ..., nwith specific kinds of administrative work j =1, 2, ..., m

P 0
Zzylqu'

v

Formalizing the distribution and motivational enforcement of administrative functions in the LS

Development of regulations
on subdivisions and job descriptions

Calculation of the staff
and recruitment of the staff

Development of provisions regarding
the payment and incentives

v

v

v

| Verification of loyalty of the organizational structures and the staff |

v

| Verification of the capacity of the draft version of the organizational LS structure |

v

| Adjustments and preparation of proposals for improving the LS |

J Feedback

Fig. 3. The sequence of the formation of the organizational support for management
of the enterprise flow processes on the basis of the logistics approach (developed by the author)

Let's consider setting the objectives of optimization of
the LS organizational structure of the enterprise. For this pur-
pose let's define a set of the input data. A great number of
possible links of the logistics system of the enterprise are taken
with L={L}, i =1, 2 ..., n and relations between them that are
given in the form of a graph R.={L, (L', L")}, i,i'=1, 2, ..., n... The
top of the graph represents the links of the logistics system,
and the arcs are relations between them.

1. Let's represent the performed LS functions of the
enterprise in the form of a set of tasks performed by the links
of the logistics system, N ={N'},i = 1, 2, ..., N', each of which
can consist of P management works performed according to
each logistics function S={8'},j=1,2, ..., m....

2. Let's represent the relations between the task and man-
agement works in the form of a graph G" = {N”, (N, N'")y,
NP N e N. The arcs of the graph (N”, N**) characterize the
ways of movement, existing between the resolved tasks and

their management works and meet the areas of the material,
information and financial flows.

3. Let's take a minimum of logistics costs in all the per-
formed logistical functions S at a given level of the product
quality for the optimization criterion (the target function). Then
the task of the synthesis of the optimal organizational struc-
ture LS will mean finding its links (L) and relations between them
(Ru); a great number of tasks of the logistics management (N)
and the number of the performed works (P') for ensurin% the
given level of functions (S) with minimum logistics costs (I°) for
their performance. Then:

k
$=>S,,wherexS =[S/

k=1

n

)

N, m R ,Z:ijl
2227k = )
/4

Sk
i=l Ni=1j=1 P;=1 min Ig € I, wherexlg = > I
=t

ifN'e N; L'e L; Rii € R.; Gni € GV,
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where 7pis the effect from the implementation of the man-
agement work of each logistical functionj = 1, 2, ..., m;
v
Sy is the level of k-th logistic function with v-th share

in the total volume of the manufactured products;
15 is the logistics costs for the performance pursuant
to Sk logistics functions.

Maximization of the targeted function at the expense
of minimizing the logistics costs involves determining the
optimal number of LS links, their solved problems and the
number of operations carried out for each of the functions:

m

5=min§n;Z|”, (@3}

i=1 j=1
where |; is the logistic costs for the i-th number of links in

the logistic system of the enterprise that perform j-th number
of logistics functions.

The main stages of the strategic planning of function-
ing of the enterprise logistics system will be as follows:
determination of the specific objectives of development of the
enterprise logistics system and the scope of its activities;
development of the strategy; implementation of strategic mea-
sures. The first stage is the determination of the objectives of
functioning of the logistics system. Specific functions and tasks
of the links of the logistics system and the time period needed
to implement them will be developed on this basis [10]. These
tasks, on the one hand, are to be simplified, and, on the other

hand, they should be realistic and not contradictory to the
fundamental objectives of the development of the logistics
system as a whole.

The sphere of activities of the logistics system, that is
the areas of development as a whole and its individual types
for the next 5 — 10 years will be determined at the second
stage. Determination of the sphere of activities of the enter-
prise logistics system is directly related to the third stage — the
development of specific measures of the enterprise strategic
development, based on the forecasting of the results which
perform the correction of the objectives of the logistics system
development, and then the review of the activities (tasks) in
the links of the system, etc.

The cycle is repeated till the moment of finding the
optimal set of objectives (formation of the optimal level of pro-
duction and providing the service in the case of minimization
of the financial resources needed for its implementation) and
objectives of the enterprise logistics system that ensure im-
plementation with a fairly high probability.

The fourth stage of the task of the strategic planning
of the logistics system means applying the developed mea-
sures to specific links of the logistics system and determining
target indicators for their operational management.

In the case of apllying strategic measures to the lo-
gistics system of the enterprise it is necessary to carry out the
periodic control over the course and results of their imple-
mentation (fifth stage) to identify critical deviations in time and
to adequately respond to them. Thus, the strategic planning of
the development of the enterprise logistics system will help
perform the following tasks (Table 1).

Table 1

Characteristics of the content of the strategic planning objectives
of the enterprise logistics system development (on the basis of 4; 8 — 9)

The objectives of the strategic planning

The performance result

Sampling, analysis and processing of the information about functioning of the enterprise, necessary for | The massive of the input data
determining the strategic objectives of the logistics system development and making strategic decisions

for analysis and modelling

and analysis of possible results

Simulation modelling of possible strategic decisions on the enterprise logistics system development

A simulation model
of the LS functioning

of this sector in the market

Forecasting of the market development of these products and services and the behavior of enterprises

The market forecast
and logistics needs

Planning the enterprise LS need for the material, financial and information resources that ensure elimi-
nation of possible contradictions between the operational objectives and strategic goals

The forecast
of the resource needs

Formation of the long-term plan (program) of the enterprise development

The perspective plan

corrections if necessary

Control over the implementation of strategic plans of the enterprise development with their subsequent

The system
of the control indicators

That is, the result of the application of the logistics
approach to the management is a properly modelled logistics
chain that takes into account the objectives of the servicing
systems, the company's own LS and the systems that are serviced.

The starting point of the logistics chain modelling is the
description of the elements and structures. The logistics chain con-
sists of a number of manufacturing enterprises B = {B o HEM }
suppliers of raw and other materials, warehouses, and transport
companies, etc. Within the framework of the logistics chain a num-
ber of operations E = {E i je L} can be carried out. To corre-

late the elements B and E, let's introduce the concept of the key
competence. The key competence will mean a pair (Bﬂ , Ej ),

that is if z-enterprise can fulfill a j-operation, it has k#j compe-
tence. Each competence is characterized by such features as

the available production capacities X, (t) at each of the time

intervals t, the cost of the work performance Cuj» reliability 0,4-
The logistics chain can be represented in the general theory
of graphs as a directed (oriented) graph, in which the tops are
the competence units of the enterprises and technological
links between the competence units are marked with arcs.
Due to the fact that the elements of the graph are active, act
for the aforementioned purpose, autonomous and are charac-
terized by available communication with other agents, it is rea-
sonable to take into consideration the description of the graph
elements in the form of active elements in terms of multi-agent



systems. For formal submission of agents, as a rule, three main
functions are used: the production function, the profit function
and the function of the offer. Agents have their own local targets.
In particular, each enterprise according to each of its compe-
tences aims, firstly, at maximizing the capacity utilization:

X, (t)-7 (1) min, 24 €A, 2 e(0;1}, @
and, secondly, at increasing the maximum level of profit:

p; —cyj(ig)emax, 4)
where 7] is the required time for the work performance;
P is the proposed price for the work performance;
/15 is the version of using the resources by the agent;

B#, A is the number of alternative versions of using

the resources.

For a number of orders the two-criteria profit function
will be formulated as follows:

3 =Y, 0)-

N
ZT}/(ﬂf‘;)—)min (5)

M_

j=1 j=lv=l
| N | N

OIS WAACHEL IO
j=1 v= j=1v=l

To account for the so-called "non-rigid" factors such
as the enterprise's reputation, the level of trust, the reliability
of the supplier, it has been offered to take in consideration the
function of the agent's reputation:

0= 1W,;.V;), )

where W ;is the knowledge of the agent B, competence K

s
Vj is the importance of work E;.

Thus, the function of the offer of the agent B/, com-

petence K,; can be formulated as follows:

BF,; = f(xuj (t)’ Chir Ui r/d)' ®)

For the final choice made by the customer, the order A
will be formed. To describe the product, a multi-level speci-
fication will be used. For each position of the specification
(raw materials, materials, parts, components, finished products),
a sub-order A, will be formed. The fulfillment of the order A
will consist in the fulfillment of 1-sub-orders. Thus, to fulfill the
order A in accordance with the specification, a number of
A={A,,veN} sub-orders (a great number of sub-orders

and orders of the customer are marked in a similar way for the
purpose of unambiguous correlation of each v-sub-order to a
particular customer's order) will be formed. For each 1-sub-
order the technology of its execution D, is known, which re-
presents an ordered sequence of technological operations:

EG(=12 ...} 9)
where j, is the number of operations necessary for the exe-
cution of v-sub-order.

79

The regular time for fulfilment t, > 0, value ¢, and
critical starting lines r, and termination t, will comply with
each 1-sub-order. The ordered set of technologies D,
represents a technological plan for the A order. Sub-orders
can be executed in a parallel structure in accordance with the
specifications and restrictions in critical terms. The A order will

be fulfilled according to the customer's requirements, which

include the desired delivery date T4, the maximum allow-

able cost of the order C“ , as well as a number of additional
parameters (the place of delivery, the volume of the batch, the
risk of shortage, etc.). An important feature of the supply
chains is their multi-structuring. The supply chain is not limited
to a set of the organizational elements. Analyzing the supply
chain it is necessary to consider the full range of the struc-
tures formed in it — organizational, functional, information,
product, technological, topological and financial structures. All
these structures are closely interrelated and rapidly changing.
The system of management of the industrial enter-
prise includes several subsystems: the planning subsystem
(strategic and current), the management sub-system of the
marketing and sales activity, the subsystem of management
of finances, etc. In practice, very often there is a situation
where many of the aforementioned subsystems have been
developed at the enterprise fairly well: there is documentation,
there are relevant specialists, and software has been
installed, and so on [11]. As a rule, the worst things regard the
consolidation of all these subsystems into the general mana-
gement system. The top-level management of the enterprise
will be responsible for this consolidation, but it is most prob-
able that the regulatory documentation has been developed
the least. Implementation of the logistics approach allows you
to create a system of logistics-oriented management (herein-
after — LOM system) that provides managers with those means
of management that can combine the existing subsystems
and remove barriers among the departments on the issue of
the effective movement of the flow processes. It is proposed
that the implementation of the LOM system provides for the
implementation of the following stages (Fig. 4).

Formation
of the network
of the business

Approval of the

g ) Diagnostics
decision regarding 9

of the mana-

4

»| the implementation [ gement system >
(improvement) of the enter- processes, appoint-
of the LOM system prise ing the responsible
at the enterprise persons
VWww— v
. The Detailed planning
Implemer_ltanon LOM and organization
and experlmental 4 system of the works regarding
operation of the devel- the provision of high-
LOM system opment quality service
Feed- T
back * 4 *
The LOM Adjustment of the LOM .
system system according Audit of the
support to the audit results LOM system

Fig. 4. The stages of the LOM implementation
at the enterprise (developed by the author)

The offered sequence of the LOM introduction makes
it possible to regulate the procedure for the work performance
(Fig. 5) with regulation of the basic parameters of the logistics
system organizational structure and establish a clear link be-
tween the components of the set of regulation of the logistics
systems organizational structure parameters (Fig. 6).
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Development of the "Regulations on the LOM system of the enterprise" (enterprise policy
for the management of logistics business processes)

Development of the documented procedures

Development of the documents on the system of the enterprise logistics-oriented management

Development of the "Regulations on the execution of logistics business processes"”

Determination of the input/output logistics processes

Determination of the resources required for the implementation of the logistics processes

Description of the sequence of work for performing the logistics processes

Formation of the matrix of liability of the logistics processes

Coordination with other business processes

Determination of indicators of logistics processes, product data and customer satisfaction

Development of detailed implementation of regulations of individual works of logistics
processes (regulations on gathering information from the logistics processes, regulations
on the analysis of processes and drawing up of the reporting documents, and regulations
on the development of measures regarding the elimination of deviations)

Development of the "Regulations on execution of the logistics business processes"

—l Determination of the function of the logistics subdivision

Determination of the input/output of the logistics subdivision

Formation of the matrix of liability of the logistics subdivision

Development of the position and work instructions of the logistics subdivision

development

Approval of the documents of the logistics-oriented system of the management of the enterprise

Fig. 5. The procedure for the work performance on the regulation
of the basic parameters of the logistics system organizational structure (on the basis of [3; 5])

A complex of regulation of the parameters of the organizational
structure of the logistics system

—>| The procedure for planning the additional (serving) activity |

L] The procedure for organization of interaction among the
business processes and the enterprise divisions

—>| Responsibility and authority of the holders of processes |

The procedure and forms of accountability and a system
| of indicators characterizing the effectiveness and effi-
ciency of the whole enterprise and service processes

Fig. 6. The components of the complex of regulation of
the parameters of the logistics system organizational
structure (on the basis of [3; 5])

Implementation of the LOM system at the enterprise
primarily means the execution of the order of the work
according to the description and regulation of the logistics
business processes within the framework of which the

responsibility is distributed according to the results of the
works that are a part of these processes (Fig. 7).

Definition of the
system of interac-
tion of the logistics

processes with

each other and with

Definition of the list
of documentation re-
quired for the operation
of logistics processes
(instructions, orders,

regulations, proce-

Drafting
schedule
of development
and implemen-
tation of the

Establishment
of the criteria
for starting
the work on elimi-
nating the causes

of deviations

Defining the limits
of indicators that
characterize
the normal
functioning of the

logistics processes

external suppliers - nd developed system
and customers duretis(; rj]c;bgttzs)cnp documentation
A 4 i v
| Feedback == —, Definition of the in-

dicators of logis-
tics processes,
methods and forms
of information
gathering and re-
porting procedure
to the managers

Fig. 7. The sequence of distribution of the management
responsibility according to the results of the works that
are a part of the logistics processes (on the basis of [2 — 4])



It should be emphasized that a special place in the
distribution of the management responsibility according to the
results of the work belongs to the costs. But, of course, the
real model of the cost allocation at the enterprise is more
complex than its process representation.

Thus, the formation of the organizational and motiva-
tional support for the enterprise flow process management
based on the logistics approach has been highlighted to
include: the identification of the enterprise logistics business
processes (LBP) network; regulation of the logistics business
processes (and relations of the input/output processes on the
customer — supplier principle with an appropriate level of
specification); the development and implementation of the
system of indicators for the logistics business process
management; provision of the process owners' work (through
regulation of the managers' activity, planning improvement,
reporting based on the performance indicators etc.); the
development and implementation of the personnel motivation
system to provide an impetus for steady LBP improvement.

The distinction of the proposed organizational support
for the enterprise flow process management based on the
logistics approach consists in the fact that the division of
responsibility for the performance of functions and jobs takes
into account the variability of the logistics process consti-
tuents within the available organizational structure of the
enterprise and the formation of a motivational system pro-
viding economic behavior of personnel aiming to meet poten-
tial additional resource needs of the enterprise required to
remove probable deviation of the operational tasks from the
enterprise development strategic indicators.

The research findings make a basis for the formation
of the organizational and motivational support for enterprise
flow process management and provide for regulation of the
main parameters of the enterprise organizational structure as
a logistics system. The area for futher research is the iden-
tification of indicators and criteria for management efficiency
evaluation at every stage of the value creation chain which
have not been properly developed yet.
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POJIb CUCTEMOYTBOPIOBAJIbHUX KOMIMOHEHTIB
BYXITANNTEPCBLKOI'O OBJIIKY B 3ABE3INEYEHHI
BE3MNEPEPBHOCTI OIANBbHOCTI

Tapacoea T. O.

HocnigxeHo BnnvB iHbopmaTmsauii Ha CUCTEMOYTBOPOBaribHi KOMMNOHEHTU ByXranTepCcbkoro
ob6niky sk edekTmBHOro 3acoby nogonaHHsa iHpopMaUinHOI acuMeTpii NigNPUEMHULBKOI AOisnb-
HOCTI. Y pesynbTaTi NpoBeAeHOro AOoCNiMKeHHsa 6yrno 3anponoOHOBaHO CTPYKTYPHO-OrYHY MOAenb
B3aEMO3B'sI3Ky CMCTEMOYTBOPIOBANIbHUX KOMMOHEHTIB Byxrantepcbkoro obniky, ska go3sonse cop-
MyBaTW iHbOpPMaLLiHWIA FEHOTUN NIANPUEMCTBA, LLIO BU3HAYaE LiNbOoBY, YacoBy, CTPYKTYPHY, OpraHi-
3auiviHy Ta (PyHKLiOHanNbHY XapaKTepuUCTMKM CUCTEMU yrnpaBriHHA. 3anponoHOBaHO KnacudikaLito
BMUAiB iHopMaLinHoi acumeTpii 3a o6'ekTamu B3aemogii. [JoBegeHO AOUINbHICTE PO3MEXYBaHHS
iH(pbOpMaLiNHOT acMMEeTPIl Ha 30BHILLUHIO Ta BHYTPILLHIO, LLO Cnpuse 3anobiraHHo HeraTMBHUM CUTya-
LiaM Ta nnaHyBaHHIO CTanoro po3BWUTKY. YCTaHOBMEHO, WO BHYTPIWHSA iHopMaLiiHa acumeTpisa
€ 3HaYHO LUNPLLOKD, MOPIBHSAHO 3 OMOPTYHICTUYHOK NOBEAIHKOI, OCKIfNIbKM OXOMME He nuLle dhakTn
CBIOMUX 3IIOBXUBaHb HEOOHAKOBUMW iHOPMAaLiIMHUMM YMOBaMW, a MICTUTb BUKPUBIMEHHS, SKi
BMHMKAKOTb Yy CUCTEMi OBONIKOBO-aHaniTUYHOro 3abesneyvyeHHs BHACNiOOK HEeAOCKOHAnocCTi CUCTeMMU
Oyxrantepcbkoro obsiky, a came: MeTodosoriYHi, METOANYHI, OpraHisauinHi, kBanigikauinHi, maTte-
MaTUYHi, TEeXHiYHi. 3anponoHOBaHO BM3HAYEHHS iHpOpMaUinHOI acumeTpii cuctemn Byxrantep-
CbKOro obniky, sKy cnig, po3yMiTh SK He4OCTaTHICTb peneBaHTHOI iIHPopMaLii LLOAO yXBareHHs pilleHb
OKpPeMMMW yYaCcHUKaMW rocrnofapCbKMx NpoueciB, dka Mae MavHOBUI XapakTep LWoao posnoainy
pes3ynbTaTiB rocnogapcbKoi AisirbHOCTI MidK KOpUCTyBavamm o6MikoBO-aHaniTMMHOro 3abesneyeHHs.
[ocnigXeHo Bu3HayanbHi acnektu BNNMBY MaWHOBOIO iHTEPECY KOPUCTYBadyiB Ha BU3HAYEHHSA
piBHSA iHbOpMaUinHOT acumeTpii. 3anponoHoBaHO 06NIKOBI HOBAUIT WOAO BU3HAYEHHSA BapTOCTi MaHa
nig, BNIMBOM cyyacHoT gpiniocodii nornaaiB Ha CyTHICTb | XapakTep 3arpo3 Ta pU3nkiB, siKi BUHUKaKOTb
Y HECTIMKMX TpaHCaKLiMHNX npoLecax.

Knroyosi criosa: iHhopmauiiHa acumeTpis, obrik, cuctemoyTBoptoBasnibHi KOMMNOHEHTH, 6e3-
nepepBHICTb OiNbHOCTI, KOPUCTYBaui.
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POJIb CUCTEMOOBPA3YIOLNUX KOMIMOHEHTOB BYXIAJITEPCKOIO YYETA
B OBECIMNEYEHWUN HENPEPbIBHOCTU OEATENIbHOCTH

Tapacosa T. A.

WcecnepnoBaHo BnivsiHME MHGbOpMaTU3aLUmMm Ha cMCTeMOobpasyloLLne KOMMOHEHTbl Byxrantep-
CKOro y4yeTa Kak OCHOBHOMo cpefcTtsa npeogorieHus MHPOPMaLnMoOHHON acMMMEeTpUn npeanpuHu-
MaTeNbCKOM AeATeNnbHOCTU. B pesynbTaTe NpoBeOeHHOro uccregoBaHus npeasiokeHa CTPyKTyp-
HO-normyeckas Mogesnb B3auMOCBA3M CUCTEMOOOPA3yoLLMX KOMNOHEHTOB OyxranTepcKkoro yyera,
KoTopasi no3BonsieT cdopmMmmpoBaTb UHAOPMALMOHHbBIA reHOTUN NPeanpuUsaTUa onpeaensitowmnin
LeneByto, BDEMEHHYHO, CTPYKTYPHYIO, OpraHn3aumoHHY0 U OYHKLMOHANBbHYO XapakTepPUCTUKN CUC-
TeMbl ynpaeneHus. NpegnoxeHa knaccudukauns BUaoB MHAMOPMaLVNOHHOW acCUMMETPUN NO 0O bek-
Tam B3anmoaencTeus. [lokasaHa LenecoobpasHoCTb pasrpaHMyeHns MHPOPMALMOHHOM aCMMMETPUK
Ha BHELLHIO WU BHYTPEHHIOW, YTO MO3BONSAET npeaynpexnaTe HeratMBHbIE CUTYyauuMm U NnaHupo-
BaTb YCTOMYMBOE pasBUTUE NPeanpusaTus. YCTaHOBMNEHO, YTO BHYTPEHHAS MH(OPMaLMOHHAa acuMm-
METPUS 3HAYUTENbHO LUMPE MOHATUS ONMOPTYHUCTUYECKOrO MOBEOEHUSA MOCKOMbKYy OXBaTbiBaeT
He TONbKO (haKTbl CO3HATENBLHOrO 310ynoTpebneHns B HepaBHbIX MHAPOPMALIMOHHBIX YCIIOBUSX, @ BKITHO-
YaeT WUCKaXXeHWs, BO3HWMKaKLWMEe B CUCTEME YYETHO-aHanNUTU4Yeckoro obecnevyeHns BCrieacTeue
HeCcoBepLUEHCTBA CUCTEMbI ByXxranTepckoro yyeTa, a MMEHHO: MeTOL0M0orM4eckme, MeToanyeckme,
OpraHu3aLMoHHble, KBanMdUKaUMOHHbIE, MaTeMaTuyeckne, TexHudeckme. NpeanoxeHo onpege-
neHne UHPOPMaLMOHHON aCUMMETPUN CUCTEMBbI ByXranTepcKoro yvyeTta, KOTOpy crieqyeT noHu-
MaTb KakK HeOOCTaTOYHOCTb perieBaHTHOM MHGOPMauUW ANS NPUHATUS pPeLleHnin OTAeNbHbIMU
YYaCTHMKaMN XO3ANCTBEHHbIX MPOLIECCOB, KOTOpPasi HOCUT WMMYLLECTBEHHbLIN XapakTep OTHOCU-
TEeNnbHO pacnpefeneHnss pesynbTaToB XO3SWCTBEHHOW OeATEeNbHOCTU MexXady Morib3oBaTensamm
y4yeTHO-aHanuTmnyeckoro obecneveHus. ViccnegoBaHbl KIoYeBbIe acnekTbl BIMSHUS UMYLLLECTBEH-
HOro MHTepeca norb3oBaTenen Ha YpoBeHb MHOPMALMOHHON acuMMETpun. [NpeanoxeHbl y4eTHble
HOBaLMK onpefeneHns CTOMMOCTN UMyLLEeCTBa Nod BNNAHUEM COBPeEMeEHHON dmnnocodmnm B3rns 408
Ha CyLLHOCTb M XapaKTep yrpo3 U pUCKOB, BO3HMKAIOLLIMX B HECTAOWIbHbIX TPAHCAKUMOHHbIX NPOLIeCcCcax.

Krtoyesbie criosa: nHOPMaLUMOHHAsi aCUMMETPUs, Y4eT, cucTemoobpasytoLime KOMMOHEHTD,
HenpepbIBHOCTb AEATENbHOCTM, NONb30BaTENN.
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THE ROLE OF THE SYSTEM CONSTITUENTS OF ACCOUNTING
IN ENSURING BUSINESS CONTINUITY

T. Tarasova

The influence of informatisation on the system constituents of accounting has been studied
as the main method for overcoming informational asymmetry of entrepreneurial activity. As a result
of the conducted investigation, a structural and logical model of interrelation of the accounting system
constituents has been offered to help form the informational genotype of the enterprise which
defines objective, temporary, structural, organizational and functional characteristics of the system
of administration. The classification of informational asymmetry types as for interaction objects has
been suggested. The expediency of dividing the informational asymmetry into internal and external
has been proved which helps to prevent negative situations and plan steady development of the enter-
prise. The internal informational asymmetry has been found to be significantly wider than the opportu-
nistic behavior as it does not only embrace the facts of conscious improper use of unequal informa-
tional conditions, but also includes distortions appearing in the system of accounting and analytical
support as a result of the accounting system imperfection: methodological, methodical, organisa-
tional, qualifying, mathematical, technical. A definition of the accounting system informational
asymmetry has been offered which implies insufficiency of relevant information for making decisions
by individual participants in economic processes. It has material nature as for the distribution
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of the economic activity results among the users of the accounting and analytical support. The key
aspects of the users' property interest impact on the level of informational asymmetry have been
examined. Some accounting innovations have been offered as to the valuation of property under
the influence of the modern philosophy of opinions on the essence and nature of threats and risks

occurring in unstable transactional processes.

Keywords: information asymmetry, accounting, system constituents, business continuity,

users.
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IHcbopmaLiviHi npouecn B €KOHOMILi 3MiHWAM YMOBM
BefileHHs GisHecy. AKLLO paHile ycnix nianpueMHULBLKOI Aisnb-
HOCTI 3anexas Bi KOMOiHALLii KNaCUYHWUX YMHHUKIB BUPOBHULITBA,
TO CbOroAHi MOro BU3HAYae CYKYMHICTb HemartepianbHux pe-
cypciB gipmn, y TOMy 4ducni iHpopMauiiHux. Togi sk y Tpa-
ONUIRHIA eKOHOMILi pecypcy 3MEHLLYTbLCS Yy npoLeci BUpob6-
HUUTBa, B yMOBaxX iHhopmaLionorii rofoBHi pecypcu, HaBnaku,
He BUTpa4valoTb, a ix 0bOCArM HapoLylTb Yy FEOMETPUYHIN
NPOrpecii, Wo A03BOMSE iM BiflbHO NOLIMPIOBATUCA MiX Cy0'ek-
Tamu rocnoaploBaHHs, He BTpadatoum CBOEi BapTocTi. IHGop-
MauiviHi pecypcu — €OuHWA BWA akTUBIiB, WO He nigndrae
amMopTum3auii, a BUTpaTh Ha MOro BiATBOPEHHSA NPaKTUYHO O0-
PiBHIOIOTb BUTpaTaM Ha (popMyBaHHsl, YTpMMaHHSA Ta 6es-
nepepBHUA  PO3BUTOK CUCTEMU OyxranTepcbkoro obniky.
Lle, y cBoto yepry, notpebye pekombiHaLii YMHHKKIB 06NiKOBOI
cuctemn nig BNAMBOM  MIHMMBOMO couianibHO-EKOHOMIYHOIO
cepefoBuLLa N po3pobneHHs obnikoBUX MexaHi3miB opmy-
BaHHA KOPNOpPaTUBHUX PECYPCIiB YNpaBliHHA.

O6nikoBi npoueaypy OOMOBHIOKTL Ta 3MiHIOKTL Mg
BMMBOM O0'EKTMBHOI peanbHOCTi. EBontouinHa KoHuenuis,
sIka BM3HA4Ya€ PO3BUTOK CYYaCHOr0 MEHEKMEHTY, MOSICHIOE
nobynoBy cuctemu Byxrantepcbkoro obniky Ta Hagae nia-
TBEPPKEHHA EMEPPKEHTHOCTI 1l AMcnnaTnBHUX CTPyKTyp. lNpoTe
cuctemy OGyxrantepcbkoro obmiky sk couianbHO-eKOHOMIUHY
CUCTEMY [epXaBu KOPUrye CycninbCTBO, BOHA CYMNpPOBOOXY-
€TbCS HanpawutoBaHHAM [0CBiQy Ta Tpaauuin ByxrantepcbKol
CrpaBy 3a OCHOBHUMIW CUCTEMOYTBOPHOBANbHUMU YNHHUKAMM.

IHcbopmaLiviHy iHQYCTPIt0 NOBHICTIO No36aBneHo Oyab-
SAKUX CTarHauiiHMX TeHAEHUIN: KOXHi ABa-TPU POKM BUHMKAE
HeBigoMa paHille TexXHOMoris, ska CTUMYIIOE MOLIYK HOBMX
HanpsimiB 6isHec-B3aemogii. IHpopmaTmaauis cycninbctsea i bis-
Hecy Ccrpusna BUHUKHEHHIO MPUHLMIMNOBO HOBUX CUCTEMOYTBOPIO-
BallbHMX YMHHUKIB: PO3MUTICTb MiXX HedopmanbHUMK Ta dop-
ManbHUMKU BiOHOCUHaMW, BUCOKWUIA CTYNiHb HEBW3HAYEHOCTI
nig Yac yknagaHHsa yrogu, BMCOKa MMOBIPHICTb OMOPTYHI3MY,
cKknagHicTb cneumdikauii npae BnacHocTi. CneyndivyHnin xa-
pakTep Takux BiQHOCWMH 3aBXAW CYNPOBOOXYE BUHUKHEHHS
[BOCTOPOHHLOI acMMeTpii iHopmauii. Takuii ctaH cnpae no-
Tpebye BianoBiaHMX 3MiH i B MOBi Bi3Hecy, sikoto € byxranTep-
CbKuiA 06riK. Y LbOMY KOHTEKCTi 00'ekToM 0cobnmBoi yBaru
CTaE 3anpoBaKEHHSA OiEBOrO0 MexaHi3amMy nofonaHHs iHdop-
MaLiiHOi acuMMeTpii nig Yac 3ago0BOMEHHS iHopMaLiHMX
iHTepeciB.

Mpobnemn cnTemoyTBOPIOBAaNIbHUX KOMMOHEHTIB Ta acu-
MeTpis iHpopmauii B ymoBax iHdopMaTusauii cycninbcrea
€ npeaMeToM JocnifXeHb 3apybikHMX i BiTUM3HAHUX crnevja-
NiCTiB  pi3HUX rarny3eil 3HaHb: EKOHOMIKW, opUCTIPYAEHLIT,
iHdopmaTnkun. BusHaveHHAM poni Ta 3Ha4YeHHSA CUCTEMOYTBO-
ptoBarnbHUX YNHHWKIB Y CUCTEMi MEHEXMEHTY, WO TiICHO Mo-
B'A3aHO 3 TeOopielo MOCTIHAYCTpianbHOro CcycninbcTea, 3au-
manucs Mywkap O. 1., Cibines K. C., ®egynosa |. B. 3Ha4Huin
HayKOBWIA BHECOK Y MOrMMBNeHHsi TEOPEeTUKO-METOAONOMYHNX
i NPaKTUYHMX acnekTiB BU3HA4YeHHs iHpopmauinHOi acumeTpil
SIK YWHHMKA HECTINKOCTI NiANPUEMHULBKOI CTPYKTYpU Y piHaH-
CoBilt ccpepi 3pobunm dybrHa M. B., Kpaeuyk I. B., Ilebenesa HO. H.,
MnactyH O. J1., ConoHeHko A. A., CumoHsH [1. @., dasiH P. Hansp.

Ane nutaHHsM hopMyBaHHS! 061iKOBO-aHaniTM4YHoro 3a-
6e3neyeHHs ynpaBriHHA 3 METOK 3MEHLUEHHS iIHopMaLinHoOT

acuMeTpii B cucteMi Byxrantepcbkoro obriky ysary He npu-
aineHo. Y UbOMy 3B'A3Ky BMAAETLCHA OOUINMbHMM [OCHIAWTH
BMMUB iHpopmaTM3aLii Ha CMCTEMOYTBOPOBasIbHI KOMMOHEH-
TM Byxrantepcbkoro obniky Sk eguHoro 3acoby nogonaHHA
iHdbopMaUinHOI acuMeTpii NiANPUEMHNLIBKOT OiSiNIbHOCTI.

Y Teopii CUCTEMHOTO MEHEHKMEHTY CUCTEMOYTBOPHO-
BanbHi YMHHWKU PO3rNsigalnTb K CUMK, WO CrpUsioTb YTBO-
PEHHIO CUCTEMU, SiKi He OOYMOBIIIOOTLCA M HE BU3HAYalOTbCS
BHYTPILWHLOK HeobXxigHicTio B 06'egHanHi [1, c. 214]. Cucre-
MOYTBOPIOBanbHUI YNHHKK — Lie O3HaKa, sika 06'eaHye 06'ekTm
B CMCTEMY i BUKOHYE MEBHi OYHKLi. ICHyBaHHS1 CUCTEMOYTBO-
PIOBaNbHOrO YMHHMKA O3Ha4Ya€ MPUNUHEHHS HEBMNOPSAKO-
BaHOCTI Ta MiATPMMKY piBHOBarn. Pa3om i3 Tum, cuctemoyT-
BOPIOBASIbHI YMHHMKM MOB'A3aHO MK CODO (PyHKLiOHaNbHUMM
BiJHOCKMHamW, WO Ao3Bonsie hopMyBaTh iHTErpauiniHi SAKOCTi
OyxranTepcbkoro obniky sk uinicHoi cuctemu. baratoacnekT-
HICTb LiNICHOCTI Takoi CMCTEMWN XapaKTepu3yeTbCs HasBHICTIO
3aranbHOi MeTu, AudepeHuiauieto pisHOsKiCHUX 06'exTiB,
iHTerpauieto CykynHocTen pisHosiKicHMX o0'ekTiB, noOyaoBowo
NMPOCTOPOBMX Ta YacoBMX 3B'A3KIB cuctemu. [ns o6nikoBoi
CUCTEMM XapaKTEPHUMW € BCi BUOW OpraHisauiiHNX MexaHi3miB
OpMyBaHHS i perynoBaHHs CUCTEMU: KOH'torauis (06'egHaHHsA
KOMMJIIEKCIB), iHrpecis (BXOOXXEHHSI OOHOr0 KOMMIEKCY A0 iH-
LIOro i AesiHrpecia (po3nag komnnekcy) [2, ¢. 223]. ®akTnyHo
TakMi CTaH CnpaB OOBOAMUTb, LUO CUCTEMY OyxranTepcbKoro
0o6niky nepeTBOpeHo Ha NpobeMHO-OPIEHTOBaHY HaykKy, BOHa
CTBOPIOE MKAUCLMMMIHAPHY rany3b 3HaHb, 5ika, 3aCTOCOBYOYU
MexaHiam BGidbypkaLlii, iHiLjitoe npouecy peopranisadii 1 yoocko-
HaneHHs cuctemm obniky, Hagakun i MOXNMBOCTI Nnepexoay
Ha SIKICHO HOBUW piBeHb (PYHKLIOHYBaHHA. TOMY CYKYMHIiCTb
TEOPETUYHUX MOMOXEHb, WO BM3HAYaloOTb JOTiKY, CTPYKTYpYy
Ta NpuUHUMNKM 1T PyHKUIOHYBaHHA OOUINBbHO igeHTMdIKyBaTH
SIK CUCTEMOYTBOPHOBASIbHI KOMMOHEHTH.

Br3HayeHHs cucTemMoyTBOpoBanbHUX KOMMOHEHTIB A0-
3Bonse popmyBaTh iHOPMALIMHUIA reHOTMN MNiANPUEMCTBA,
SKMA BU3HAYaE LINbOBY, YacoBY, CTPYKTYPHY, OpraHisauinHy
Ta (PyHKUiOHanNbHy XapakTePUCTUKM CUCTEMMU, O MOXHa Mo-
KasaTtu y BUrnsai Mogeni KOMMeKcy CUCTEMOYTBOPIOBANbHUX
KOMMOHEHTIB Oyxrantepcbkoro obniky (KCKBO). Lo mogenb
CKnageHo i3 BnokiB, siki OXONOTL OCHOBHI cdpepyn BisHecy
Ha MaKpo- Ta MIKPOPIBHI, WO 3abe3neyye CUCTEMHO-LiNbLOBUIA
nigxin, Ao dopmMyBaHHS 06nikoBo-aHamniTU4HOro 3abesne-
YeHHs ynpaeniHHA 6e3nepepBHICTIO AisnbHOCTI. TOMy LinboBy
YHKLjt0 KOMMNMEKCY CUCTEMOYTBOPHOBAITbHUX KOMMOHEHTIB OyX-
rantepcbKoro 06niky crnpssMoBaHO Ha 3anobiraHHs HeraTMBHUM
CUTyaLisiM Ta MiaHyBaHHS CTaroro PO3BUTKY:

_ (3K {KP; KC; PM; HTIM; OP; 3A}
KOKBO = {gyc 16, T oc: 00 BA)
ne BK — BHyTpiwHi koMmnoHeHTn: LIC — uinboBa cnpsimoBa-
HicTb; YB — yacoBui BuMip; TC — TexXHOMoriYHa CTPyKTYypa;
OC - opraHisauinHa ctpyktypa; ®C — dyHKUiOHanNbHa CTpykK-
Typa; BA — BHYTpIiWHS iHpopMmaLinHa acumeTpis;
3K — 30BHiLWHi KOMNOHeHTH: KP — koH'toHKTYpa puHKy; KC —
KOHKYpeHTHe cepegosuLLe; PM — piBeHb MoHononisavii B ranysi;
HTI — HaykoBO-TexHi4HMI nporpec; P — aepxaBHe perynio-
BaHHS; 3A — 30BHILLHSA iHbOopMaLiiHa acumeTpis.



BrokpemneHHs CcUCTEMOYTBOPHOBAIIbHUX KOMMOHEHTIB,
noe's3aHnx OGicpypkauiiHumMKn 3B'I3Kamn, [03BOSISE BUKPUTU
rpaHNUYHUI cTaH obniKoBO-aHaNiTMYHOro 3abe3neyeHHs!, AKoro
rinOTETUYHO MOXe AOCArTU cuctema Byxrantepcbkoro obniky
nig BAAVBOM iHTErpauiinHMX NpoLeciB, BU3HAYEHUX XapaKkTte-
pom 30BHILWHbOrO cepegosuwa. Ha gymky ComnoHeHko A. A,
3aCTOCyBaHHA €BOMIOLIMHOrO nigxogy A0 OOCNIAXeHHs 06-
NiKOBOI CUCTEMU CNPUSIE BU3HAYEHHIO YUCNEHHUX YUHHUKIB
BMMMBY Ha ii noganblinMi pO3BUTOK Ta A03BOMNsSE nobyaysatn
cydacHy mogenb obnikoBOi cucTtemu, CrpsiMoBaHy Ha Modo-
NaHHA cynepeydnvBuxX TEHAEHLUiM Ta HiBentoBaHHA KOHMNIKTY
iHbopMaUiiHNX IHTEPECIB, sIKi HEMUHYYe CYNpPOBOAXYIOTb Be-
OeHHA BGisHecy B Cy4acHOMY coLjianbHO-eKOHOMIYHOMY cepe-
nosuli [2, c. 224].

Mixx cybB'ektamy rocnogaptoBaHHa i iX couianbHo-
€KOHOMIYHMM OTOYeHHsIM BigbyBaeTbca [obpoBinbHa abo
BUMYyLLEeHa b6e3nepepBHa B3aemogid. CTiikui iHdopmauinHuii
noTiK hakTUYHO 3any4vae BCiX 3aLikaBNeHNX CTOPIH, SKi MalTb
notpebn B iHcdopmauii npo BNIMB Oi3HeCy Ha CycnifnibCTBO
Ta SKICTb XMTTS LbOro CycnifnbCcTBa, 40 CyUinbHOI iHdopma-
LLIHO-KOMYHIiKaLiiHOi B3aemogii. 3auikaBneHumMu CTOpoHaMu
€ Pi3Hi CerMeHTN CycninbCcTBa, WO NparHyTb OCArHEHHS che-
LUMdidYHUX Uinen, cnpsMOBaHMX Ha 3MEHLUEHHS 3abpyaHEHHSI
noBiTpsa Ta Boau, 36epiraHHs KOPUCHUX KOManuH, MiaBULLIEHHSI
AKOCTi TOBapiB Ta nocnyr, 3abe3neyeHHs1 eKOHOMIYHOI Gesne-
KW, NoQoNaHHa ToproeenbHUx 6ap'epie Ta 6e3pobiTTs. 3a unx
o6CcTaBVH NiQNPUEMCTBO PO3rNsAAalTb SK JXKepeno, Lo CTBO-
POE LLIHHOCTI ANS 3a10BOSIEHHSA NOTPED y4YacHWKIB yros.

KoxHa i3 3auikaBneHux CTOpiH (KOpMCTyBadiB) mae
BNacHWM iHPOpMaLiiHUI iHTepec. AKLO iHTepecu BHYTPILLHIX
KopuctyBadiB € 3aebinbworo nogibHumn (npubyTtkm Ta ma-
TepianbHe 3a0X04YeHHs), TO IHTEPEeCU 30BHILLHIX KOPUCTYyBaYiB
3HaYHO BIAPI3HAOTECA. Tak, ogHa rpyna KopucTyBadiB — ak-
LioHepu i KpeguTopu — HadalTb (hiHAHCOBI pecypcu, po3pa-
XOBYIOUM Ha hiHaHCOBUI ycnix y popmi AuBIAEHAIB, POSAMTi,
BiJCOTKIB; iHLA rpyna — ¢iHaHCOBI aHaniTuku, 3éupadi nogar-
KiB, crny>60BLi, NpeacTaBHMKM NPOCNINoK — nepenmarTbes
ManbyTHbOK (hiHAHCOBOK NepcnekTMBo cyb'ekTa rocnoga-
ptOBaHHS LWOAO MoAaTkiB Ta couianbHoro 3abesneveHHs.
lUle ogHa rpyna — knieHTM — po3rnsgaTb NignpUeEMCTBO
K HagiiHe [pkepeno ToBapiB Ta MOCNYr, BUABMASKOYM CBOI
iHTepecn Yepes nNpeamMeT yroau.

3agoBonbHAKYM iHPopmMaUinHi notpebu, byxrantep-
CbKuiA 0BNiK BUCTYNae €OMHUM iHCTPYMEHTOM, LWO reHepye
iHbopMaUiiHi  pecypcu Npo rocnodapcbKy AiNCHICTb, K
BWKOPUCTOBYIOTb YCi MoAeni yxXBamneHHs YnpaBriHCbKMX pi-
weHb. Cucrema Byxrantepcbkoro obniky 4o3BOMsE Nignpuem-
HULBKIN CTPYKTYpi BigobpaxaTh Ta OUuiHIOBaTM 30BHILLHIN
BMMMB Ta MiATPUMYBATU CTiNKICTb Yy HecTabinbHOMy cepeno-
Buwi. OgHoyacHO HenoBHOTa iHGOpPMAaLii CynpoBOOXKYE BCi
rocrofapcbki NpoLecu i BNanBae Ha yMOBU OYHKLiOHYBaHHS
cy0'exTiB rocnogaptoBaHHsl, CTBOPIOE AOAATKOBI TPaHCaKUinHI
BuTpaTn. HenoeHoTa iHcbopmaLii € byHaameHTansHo npobne-
MO PUHKOBMX CUCTEM, CTBOPIOIOYM NIArPYHTS ONS Hegoc-
TOBIPHOTO OL|iHIOBAHHA CYTTEBMX YMHHMKIB rOCMOA4APCHKOI
AisnbHocTi. MoHononbHe BONoAiHHA iHhopMaLinHMKN pecypcamu
Hafae BnacHMKaMm nepesarv BUKOPUCTOBYBATH il 3aans Brac-
HWX NOTPED, MOPYLLIYHOYM TUM CaM M MEXaHi3M PUHKOBOI PIBHOBArY.

Ob6nikoBo-aHaniTM4He 3abe3neyeHHs K pe3ynbTaTuBs-
HUI iHOPMaLinHU NpoaykT dopmye cdepy BIAHOCUH MiX
Oro BracHMKaMu i kopuctyBadamn. 3a Takvmx obCTaBuH, KOH-
NiKT iHTepeciB € HemnHyunm. Ha gymky KiHapaupekoi J1. M.,
Metpuk O. A., Kytepa M. I., KOH®NIKT BUHMKAE LWOAO OOCTO-
BiPHOIO i MOBHOrO pO3KpUTTA iHOpMaLii Npo AianbHICTb Nig-
NPUEMCTBA, WO BUKOPUCTOBYIOTb AMA yXBalleHHA ynpasriH-
cbkux piweHb [3, c. 60]. Lle gae npuBig ctBepaxyBaTu, LO
iHbopMaUinHi pecypcu, L0 reHepyTbea cucTemolo Gyxran-
Tepcbkoro o6niky, BigobpaxatloTb, Hacamnepes, iHTepecu
BNACHWKIB i MeHedXepiB, HaNpsIMy BiAMOBIAAOTb NEBHIN Mo-
NiTULI ¥ KOHKPETHUM MeTodaM ynpasniHHS Ta NpodecinHoMy
CYPKEHHIO BifnoBiaarnbH1x ocib 3a nogaHHs iHaHCOBOI 3BITHOCTI.
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OcHoBHMM 3aBAaHHsAM Byxrantepcbkoro obniky € CTBo-
PEHHS [OCTaTHLOrO 06niKoBO-aHaniTMYHOro 3abesneveH-
Hs ONs 3a40BOMeHHs iHopMaLiiH1X NoTpeb KopucTyBadiB.
Ane 3aBxau icHye npobnema iHdOpPMaLiiHOI [OCTaTHOCTI
Ta acumeTpii. CyyacHi HaykoBUi po3rnaaalTb NUTaHHSA iHGOP-
MauinHOi acumeTpii Yepe3 Npu3my BiQHOCUH OKPEMWUX EKOHO-
MiYHMX CcyB'eKTiB Ha puHKax Ta BOa4aloTb Yy Hill BUKMOYHO
3arpo3y pMHKOBOMY MeXxaHi3my, (iHaHCOBIn 6e3neui Ta npu-
YMHY HeedPEeKTUBHOCTI EKOHOMIYHOI cucTemu 3aranom [2 — 5].
IHWIi HaykoBUi CTBEPMXYHOTb, WO iHopmaulisa, siKy HagaHo
OyxranTepcbkvM 0OMIKOM, 3MEHLLYE Mpemito 3a pusuK, Lo no-
TpebyloTb iHBECTOPW ANst KOMNEHCaLii BTPAT Big ONOPTYHICTWY-
HUX Oin MeHemxkepiB [6. c. 37]. TakMn nioxig cnpusie OTOTOX-
HEHHIO MOHATL "iHpopmMaLinHa acumeTpia” Ta "onopTyHICTUYHA
nosediHka". Pa3oM i3 TMM nMTaHHA HEOAHOPIOHOCTI iHdOp-
Mauii icHye i B cuctemi Byxrantepcbkoro obniky, Togi sik npu-
YMHU Ta Hacnigku il BUHUKHEHHS MULLATLCA No3a yBarow
€KOHOMIYHOI CniNbHOTU. TOMYy HaykoBUM MiArPYyHTSAM AocChi-
[PKEHHs1 acumeTpii obikoBo-aHaniTMYHOI iHopMaLii mae ctatn
3anpoBaKEHHs1 NOHATIMHO-TEPMIHOMOMNYHOrO anapary Ta yOocKo-
HarneHHs1 knacudikauii BuaiB acumeTpii ans uinen dyxrantep-
CbKOro o6niky.

Y LWUMPOKOMY CEHCi, aCUMETPIl0 BM3HAYalTb 5K HEBI-
OOMICTb, HefoCHiAXeHICTb, HeOopaxoBaHiCTb, HEBUMIPHICTb
abo HeonucaHicTb i3 ycima o3Hakamu. MNetpoBa O. A. ak-
LIeHTYy€e yBary Ha eKOHOMiYHMX O3HaKax acMMeTpii, a came: He-
JocTaTHOCTi BigomocTe abo HM3bKOMY piBHI nepenbauvy-
BaHOCTi YMOBW €KOHOMiYHOI AisnbHocTi [7, c. 57]. To6To
aBTOp BU3HAE, LLIO0 aCUMETPIO NOB'A3aHO, Hacamnepes, i3 pu-
3MKOM MNaHyBaHHA Ta yxBaneHHs piweHb. Jlebepesa 0. H.
Ha3MBaE TONIOBHOI XapaKTEpPUCTUKOK iHOPMaLiHOI acu-
MeTpii nepesary Oyab-skoro cyb'ekta nepep iHWMM y Oyab-
Yyomy [8, c. 26].

MoHa noroguTmcsa 3 HayKOBLSIMU LLOAO BU3HAYEHHS
acuMeTpil iHpopmauii OCHOBHUM YMHHUKOM PU3NKY, SKUI
€ HaNBaXNMBILLIOK 3arpo30t0 €KOHOMIYHOI CTIMKOCTI nignpwu-
EMCTBa Ta akTyanisye AN KOXHOro €KOHOMIYHOro cyb'ekta
npobnemy CTBOPEHHS CUCTEMW YnpaemniHHA iHOpMaLiiHO©
0e3nekoto, 3aCHOBAHOK Ha ynpaeniHHI iHopMauinHUMn pu-
3ukamm [9, c. 43; 10, c. 180].

[esiki HayKoBLi BBaXatoTb, LLO iHpOpMaLitHa acumeT-
pis BUHWKaE Mi4 Yac BMKPUBIIEHHS Ha eTanax ysaranbHeHHs
iHdbopmaLinHuX pecypciB, a came nig, Yac Bi3yanisauji B CMMBO-
nax i 3Hakax 3HaHb NPO PaKTN rocrnoAapPCHKOro XUTTSH B NEPBUH-
HOMY 00niKy Ta hiHAHCOBIM 3BITHOCTI, LLIO NPU3BOAUTL 4O OMaHu
Ta danbcudikauii [11, c. 90].

Y cycninbCTBi iCHye 3aranbHa acuMMeTpis Ha piBHi
pecypcHoro 3abe3neyeHHsl, couianbHoi  BigNOBIAANBHOCTI,
MoniTUYHOI CUCTEMM, YACOBOTO BUMIpPY (PETPOCNEKTUBHOIO,
NMOTOYHOrO, NEPCNEKTUBHOINO), PUHKOBOI KOH'HOHKTYPW, TEXHO-
noriyHoro po3BMTKY Ta iHdopmauii. Ha aymky aBTopa, came
iHdbopMaUinHin acumeTpii BiaBeaeHO ronosBHy pornb. 3acag-
HOK O3HaKoH Y npoueci po3pobneHHsa knacudikauii acumer-
pii, 3a sIKOKW AOUINbHO BW3Ha4YaTW ponb Ta Micue iHopma-
LifHOI acumeTpii B cuctemi Byxrantepcbkoro obniky, € 06'ekT
B3a€EMO/i, L0 Noka3aHo Ha puc. 1.

| IHbopmaLiiHa acumeTpis |

k4
| IHCTUTYLiHa ” ExoHOMiYHa | ||_|iﬂl'lle€MHVIleKa
|: CoujanbHa —PecypcHa BHyTpilwHA
MonitnyHa —TexHonoriyHa 30BHiLLHSA
——KOoH'loHKTYpHa
L__Yacosa

Puc. 1. Knacudikauis BugiB iHbopmauinHoi acumeTpii
3a 06'ekTamu B3aemogaii
[Classification of the information asymmetry types
for the objects of interaction]
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3 opgHoro 6oky, iHpopmauinHa acumeTpisi € npoayk-
TOM cuctemu Gyxrantepcbkoro obniky, a 3 iHWoro — cuctema
OyxranTepcbKoro 06niky € iIHCTPYMeHTOM ii nogonaHHs. Takuin
Ayaniam BUABMAETLCSH N Yac BU3HAYEHHs NpiopuTeTiB yvac-
HUKIB EKOHOMIYHWX BIOHOCWMH: OfHI po3rnsgalTb cyb'ekTa
rocrnogaptoBaHHa 3 MO3uUin ynpasniHHA iHaHCOBO-rocmno-
[apCbKOK0 QISANBHICTHO, iHLWI — i3 NO3ULN PUHKOBOrO OTOYEHHS.

Ha pymky €sgokumosa B. B., Npuumwena . O., npio-
PUTETHICTb HadaHHS iHdopMaUii OgHIET rpynn yyacHUKIB Hag
iHLIOIO CTBOPIOE MaTepianbHy AWCKPUMIHALLID, sika € nigrpyH-
TAM ons iHopMaLiiHOi acMMeTpii B Takii NOCNiLOBHOCTI:

BM3HAYeHHA MaTepianbHOi 3auikaBrneHOCTi KOXHOro
yyacHMKa rocnogapcbKoi QisinbHOCTI;

YCTaHOBMEHHS iHopMaLiiHoro 3abesnevyeHHs 3ado-
BOIMEHHSI MaTepianbHOro iHTepecy;

3'acyBaHHSA KOHMMIKTY iHTepeciB i oro iHTepnpeTauii
B 06nikoBil iHdpopmauii [12, c. 34].

MMorogkytoumnchb i3 TakMMm NiAXo4OM, aBTOP YBaXae
3a HeobOXiaHe PO3BMHYTM LIHO HAYKOBY TEOPIO 3 NO3ULLi ManHo-
BOrO iHTEPECY SIK OCHOBHOIO NpeaMeTa OLjHIoBaHHs1 GisHecy 3a 1o-
MOMOIOI0 Cy4aCHWX CTaHAapTiB BapTOCTi. [JOCNimMKEHHS pO3BUTKY
iHhopMmaLinHOI acumeTpii 3 No3uuin GyxranTepcbkoro ooriky
[A0Bero, Lo BOHa € OfHI€EI0 i3 BNacTMBOCTEN 0BMniKkoBO-aHamiThy-
Horo 3abesnedeHHs1 i BMHUKAE 4epe3 HemnoiHOPMOBaHICTb
NEeBHMX Y4YaCHWKIB rocrnodapCbkux NPOLECiB i, Y nepLuy yepry,
Mae He nuLle maTepianbHui, a BUpaXeHUin MaHOBUIN xapakTep,
KU BUABNSETLCS Mg Yac po3noginy pesynbTaTiB rocnogap-
CbKOi  AianbHOCTi. BykBanbHO Bupa3 "ManHoBI iHTepecn"
MOXHa 3p03yMiTV SIK PU3MK yTpaTu (3arnbeni), HegocTadi abo no-
LUKOZ)KEHHS MEBHOMo MaviHa Y1 puU3uK BignoBiganbHOCTI Woao0
3060B's13aHb, AKi BUHMKaIOTb YHACNIAOK CIPUYUHEHHS LLUKOAMN.

Y cuctemi UMBINbHO-NPaBOBUX BiAHOCMH MalHOBWN iHTE-
pec BM3Ha4YeHO AK 06'eKT cTpaxyBaHHSA Ta BU3HAYEHHS YacTKu
ManHa nig 4Yac poanoginy. Cyb'ektamu LMX BiGHOCWUH BUCTYNa-
I0Tb HOPUANYHI 0COOM Ta rpomagsaHn. JOocnimKyoun HayKoBy ni-
TepaTtypy 3 HopucnpyaeHLUii, Ha LymMKy aBTopa, HanbinbLl BaroMnMmm
€ npaui AxnweHa B. T., AkoBnesa B. M., ki cTBepaXyoThb,
O MarvHOBUI iHTepec NpOAYKT BOSMi Ta CBIAOMOCTI iHAMBIAA,
BUPaXEHWIN ¥ CYD'EKTMBHOMY CTaBMEHHI 40 YMOB XUTTS Ta No-
Tpeb, iHaOVBioyanizoBaHWiA, MOB'A3aHWI i3 KOHKPETHUM MaHOBUM
00'eKTOM Ta € iIHTEepecoM BiATBOPEHHSI MOXITMBMX MaMHOBUX
yTpart [4, c. 129]. AxnweH B. I1. y cuctemi maiHoBOro npaea Bu-
Ainsie cyb'eKTMBHWIA Ta 06'eKTMBHUIA MaliHOBWIA iHTepec [13, c. 42].
Cepeqi BU3HaYarbHMX XapaKTepUCTVK MaiHOBOro iHTepecy T. LLioxa
BMUAINSAE HasBHICTb Onar, ski MoxyTb OyTu nowkomkeHi abo
BTpaYeHi; NMOBHOBAXEHHS BraCHMKa LLIOOO BiATBOPEHHS LMX
6nar Ta HasBHICTb 00'eKTUBHUX pu3ukiB [5, c. 84]. Y cuctemi
ynpaBniHHA NiANPUEMHULBKOI AiSNbHOCTI ManHOBI iHTEpecu
cy6'exTiB BiobpaxeHo B CUCTEMi KOpropaTMBHOIO Npaea, sike
€ MNOoXiAHMM Bif ManHOBOro npaea B3arani. Ane gna po3pob-
JIEHHS1 MexXaHi3My NoAoNaHHs iHopMaLiiHOi acuMeTpii B cuc-
Temi Byxrantepcbkoro obniky HeobxigHO MalHOBWI iHTEpeC yBa-
XaTh HambinbL 3Ha4YyLMM TOMY, WO caMe BiH € KpuTepiem
BM3HAYEHHA MaTepianbHUX i HemartepianbHux Gnar Big Bono-
AiHHS KOpnopaTUBHUMM NpaBamu, PiHAHCOBUX YKNaAeHb, 3aco-
6om peanisauii couianbHOI BiANOBIAANbLHOCTI, HAAaHHSA PoObiT,
nocnyr Ta ToBapiB. 3a Takux yMoB Oyxrantepcbkuii 0bnik BUCTynae
B pori 3acoby BperymnioBaHHs iHhopMaLiiHOi acumeTpii y npo-
Leci hopMyBaHHS 061ikoBO-aHanNiTMYHOro 3abeaneyeHHs yrnpas-
NiHHA MiXK yCiMa y4acHMKamy coLiaribHO-EKOHOMIYHUX BiHOCUH.
TakMm YMHOM, aBTOP NPOMOHYE IHAPOPMALLMHY aCUMETPIlO CUCTEMM

30BHiLWHS
iHdbopMmaLinHa
. .acumeTpis .

ByxranTepcbkoro 061Ky pPo3yMiTK SiK HEAOCTATHICTb PeneBaHTHOI
iHdbopMaUii Woao yXBaneHHs pilleHb OKPeMUMU y4acHUKaMm
rocrogapchbKuX NPOLECIB, Ska Mae MaiHOBUIN XapakTep LLOoAO po3-
noAiny pesynbTaTie rocnoAapChKoi AiSNbHOCTI MK KOPUCTyBaYamum
obnikoBo-aHaniITMYHOro 3abesneydeHHs. Came eKOHOMIYHUIA edbexT
rocrnoAapCbKoi AiANbHOCTI € HaNBINbLUMM NPIOPUTETOM Y NPOLIECI
BinoOpaxeHHs1 B iHOPMaLiiHMX 3anuMTax KOpUCTyBadiB, O BU-
SBMSAOTLCS B CUCTEMi HauioHanbHWX paxyHkiB i3 06ox 6okis
Oyab-aKoi yrogw. Lle 403B0NMIO BAGINUTY BHYTPILLHIO Ta 30BHILLIHIO
iHdbopMaLiriHy acumeTpito 06MIKOBO-aHaNITMYHOro 3abe3neyeHHs.
B0BHILLHIO iHhOpMaLiiHY acumeTpito crig PO3yMITU SK He-
BU3HAYEHICTb, NPUPOAOIO SKOI € 30BHILLHI LLOAO cyb'ekTa rocno-
[aploBaHHs YMHHUKN. DaKTUYHO, Lie acCUMETPIS 30BHILLHBOI iHbop-
MaLlii, BIrMB cucTeMm OyxranTepcbkoro obriky Ha siky € MiHIMarbHUM.
LLloao 30BHILWHBOI acMeTpii cuctema ByxranTepcbkoro obniky
BUCTYMae B posli PETPOCNEKTUBHOIO 3acoby OLiHOBaHHS 0OMiKOBO-
aHaniTMYHoro 3abe3neyeHHs yxBaneHux ynpasiHCbKUX PillieHb.
BHyTpiLWHS iHopMaLinHa acumeTpis, HaBnaku, 3 O4HOro
OOKy, € NPOAYKTOM cUCTEMM ByxranTepcbkoro obiky, a 3 iHLWOoro —
cuctema Gyxrantepcbkoro obniky € iIHCTPYMEHTOM i NogonaHHs.
30BHILLHA iHdOpMaLLiiHa acuMeTpis € 00'EKTUBHOK HEBU3HAYe-
HiCTI0. BHYTpIlWHSA, HaBnaku, Mae cy0'eKTUBHUIA xapakTep, OC-
Kinbkv 06'€KTUBHUX MPUYMH Takoi HEBM3HAYEHOCTI He iCHYeE.
MosiBa HOBMX CErMEHTIB PUHKY ((DOHAOBOrO PUHKY, IHCTU-
TyTy 6aHKpOTCTBa, CTpaxyBaHHS, IHBECTYBaHHSA) CnpuUYMHUNa
BMOKPEMITEHHSI HOBUX rPYn KOPUCTYBaYiB, KOHMNIKT iHTepecis
SIKMX OOYMOBIIEHO BMAIMBOM €K30reHHUX (30BHILLIHIX) i eHOoreH-
HUX (BHYTPILLHIX) YNHHMKIB. [JO HN3KM €K3Or€HHNX YMHHUKIB Ha-
nexartb: UiHOBa BOMATUIbHICTb, CyLinbHa rnobanisais puHkis,
nogaTkoBa acuMeTpis, po3BUTOK IT-TEXHOMOriN, MOLWNPEHHS
MiKHapOAHUX CTaHOApPTIB AKOCTi, HecTabinbHe 3aKOHOAABCTBO
y cdpepi dpickanbHMX i rpOLLOBO-KPEANTHUX IHCTPYMEHTIB, LLopa3
Oinblua KOHKYpeHL,isi, 3MEHLLEHHS onepauinHux BuTpaT. EHpo-
FeHHI YNHHMKN NO3MLLIOHYIOTb iHCbOpMaLiiHi iHTepecy Npo noTpebu
6i3HeC-0aMHMLb Y NIKBIAHOCTI PecypciB, 3MEHLLUEHHS MapXi nNpu-
OyTKY, HasIBHICTb pU3WKy, TPaHCaKLiMHI BUTpaTK, NPodeCinHUiA
piBeHb POBGITHWKIB 06NIKOBO-aHaNITUHHOI Cny0u, 3anpoBapKeH-
HS1 iIHCTPYMEHTIB OYXranTepCbKoro iHXuUHIpUHrY. 13 no3uuin Oyx-
ranTepcbkoro 06iky KOMNMEKC ynpaBniHCbKMUX Liinen KopucTy-
BauiB iHpOpMaLinHNX pecypciB CHOPMOBAHO MNifg BNVBOM
€K30- Ta eHAO0TEeHHNX YMHHWKIB, ONMOPTYHICTUYHOI CY6'€EKTUBHOI
NMOBEAIHKN KOXHOI rpyny y4acHUKIB i OQ4HOYACHO KOPUCTYBaYiB
iHcbopMmauii nig Yac yknagaHHst yrog Ans 3anobiraHHsa npuxo-
BaHUM xapakTepucTukam, aism abo Hamipam. Takui nornsag,
npuTamaHHui NpubiYHMKaM IHCTUTYLINHOrO Niaxoay, SKi OgHO-
CTaiHO HaromnoLyloTb Ha TOMY, WO iHpopmaLinHa acumeTpis
€ OfHieto 3 6a30BMX MPUYNH BUHUKHEHHS OMOPTYHICTUYHOI MO-
BeAiHKN, siKa, Y CBOI Yepry, 3HWXKYE eDeKTUBHICTb EKOHOMIY-
HOro MexaHi3aMy, Npu3BOAUTbL A0 AOAATKOBUX yTpaT Ta pusu-
KiB B €KOHOMIYHIl AisnbHOCTI. [14 — 17]. Ak 6a4MMO, NOHATTA
BHYTPILUHbLOI iHOpMaLiiHOi acuMeTpii baraTbMa HayKoBLISIMU
acoLil0ETLCA 3 ONOPTYHICTUYHOIO NOBEIHKOI0.
Ha gymky aBTOpa, y cuctemi Byxrantepcbkoro obriky
Ui MOHATTA HEMOXIMBO OTOTOXHIOBATW. BHYTpIiWHS iHpopma-
LiiHa acMMeTpis € 3HAaYHO LUMPLLIOK, MOPIBHAHO 3 OMOPTYHIC-
TUYHOIO MOBEAIHKOI, OCKIfIbKM OXONSE He nuwe akTun CBi-
OOMUX 3MOBXUBaHb HEOAHAKOBUMM iHOOPMALNHUMN yMOBaMMU,
a MICTUTb TaKOX BWKPUBIEHHS, $Ki BUHMKAKOTb Y CUCTEMI
06nikoBO-aHaniTM4HOro 3abesneyeHHs BHACNiAOK HEAOCKOHa-
nocTi cuctemmn ByxranTepcbkoro obniky: MeToaosorivHi, MeTo-
AVYHi, opranisaviviHi, keanidikaLiinHi, MaTemaTuyHi, TEXHIYH (puc. 2).

» CBigomi gii
MeTogonoriyHa
MeToanyHa
OpraHisauinHa
KBanicpikauinHa
MaTtemartnyHa
TexHiyHa

Puc. 2. Micue iHdopmauinHoi acumeTpii B cuctemi o6nikoBo-aHaniTM4Horo 3abesne4vyeHHs
[The location of the information asymmetry in system of accounting and analytical support]



KoHnikT mMaHOoBUKX iHTEepeciB KopucTyBayie 06nikoBo-
aHaniTM4yHoro 3abesneyeHHs BUHUKAE Yepes pisHi ynpasBniHCbKi
uini, a Ton gakT, Wo BOHN MaloTb BiAMIHHY MaTepianbHy 3aLi-
KaBMneHiCTb, BUKINNKAE iHOpMaLiiHy acuMeTpito iX 3anuTiB.

Mig yac pocnigXeHHA BCTaHOBMEHO, WO iHTepnpe-
Tauia uinenm KopuctyBayamMym Ha OCHOBiI MaWHOBMX iHTepeciB
noTpebye 3acTocyBaHHS MEBHOMO iHCTPYMEHTaPpIto, LLO AO3BOMSE
3HU3NUTU HOPMALNHI pU3MKM Ta nogomnaTty iHopmauinHy
acumeTpito. ABTOp yBaxae 3a HeobxigHe 3acTocoByBaTu
KOHLLeNUit0 PMHKOBOI KaniTaniszauii cyb'ekra rocnogaptoBaHHs
B Mexax 6anaHCcoBOro y3aranbHeHHs Ta penpeseHTauii 06'ex-
TiB eKOHOMiYHMX pecypciB. Taki obnikoBi HoBaLii 4O3BONATL
BM3HA4YaTW BapTIiCTb MavHa nig BMAMBOM HOBOI dinocodii
nornagiB Ha CyTHICTb i XxapakTep 3arpo3 Ta p13uKiB, LLO BUHU-
KalTb Y MIHNMBUX TPaHCaKUIiMHMX npouecax, SKi CMNOHyKalTb
[0 BUKOPUCTaHHA afekBaTHOI iHpopmallii.

I3 MeTOl0 NOrNMGNEHHA HayKoBUX HanpawoBaHb aBToOP
yBaxkae 3a HeobxigHe B nodanblumx SOCHiIAXEHHSAX NpuainuTn
yBary noHATTIO iH(POpMaLiNHOI acMMETPIl LMKy Ta po3poduTu
MEeTOZOMOriYHI 3acagn NoAonaHHs iHpopmauinHoi acumeTpii
B cucTeMi 06niKoBO-aHamniTMMHOro 3abe3neyvyeHHst ynpaBniHHS
cyb'ekTaMn rocrnogaproBaHHs, WO nepebyBaloTb Ha Pi3HMX
eTanax XWTTEBOTO LINKITY.
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THE TERNARY ANALYTIC SYSTEM
FOR DECISION-MAKING

O. Oleksiuk

The findings of the research on the new approach to decision-making in the current business
environment have been presented. The study has been focused on the techniques of the business
performance evaluation and developing a decision support analytical system. Nowadays the key
factors of business success have changed and the management tools have to change with a view
to taking into the account the intellectual part of the value of goods or information costs. Additionally,
the investors and managers have to take into consideration new types of business organizations,
shadow financial transfers and cross-industrial economic relations. The new approach bases on
the non-categorical (ternary) analytical estimation of socio-economic results which makes it possible
to tackle intangible corporate assets, time and traditional financial indicators as the equivalent
components for decision-making. The study has contributed to the development of the economic
calculation by introducing a socio-related analytic system. The research methods included the
barycentric algebra, the data envelopment analysis (DEA), the cost benefit analysis, the econo-
metric modelling and the traditional financial diagnostics. These quantitative methods were
supported by qualitative techniques such as expert survey and benchmarking. The prospective
research results will be useful for improving the decision-making, developing managerial appli-
cations and business performance management. The study aims to provide recommendations on
the improvement of the business climate in Asia and CIS countries.

Keywords: performance, efficiency, decision-making, ternary analysis, economic results, ba-
rycentric estimation.
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TEPHAPHA AHANITUYHA CUCTEMA
PO3POBJIEHHA YNPABNIHCbKUX PILLEHDb

Onekcrok O. I.

HaBegeHo peaynbTaTu AOCHIMKEHHS MigXo4iB A0 po3pobneHHs ynpaBniHCbKUX pilleHb
3a cy4acHUX ymoB BefeHHsi GisHecy. LleHTpanbHMM acnekTtom poboTu € TEXHOMOril OLiHIOBaHHSA
pe3ynbTaTUBHOCTI AiANbHOCTI KOMMNaHin Ta PO3BUTKY aHaniTUYHMX CUCTEM MIOTPUMKK ynpasfiH-
CbKuX pileHb. CborogHi BXxe 3MiHUIIMCA KMo4oBi hakTopu OOCArHEHHS ycnixy B Gi3Heci, Wwo noTtpe-
Oye mogundikauii aHanITMYHMX IHCTPYMEHTIB MEHEXKMEHTY AN aAeKBaTHOINO BpaxyBaHHS iHTENek-
TyanbHOI CKIagoBOI YacTMHM BapTOCTI ToBapiB 4n iHhopMaUinHKX BuTpaT. [JoaaTKoBO iHBECTOPU
Ta KepiBHWKM MatoTb OpaTn 4O yBarum HOBi hopMKM opraHidauii 6i3Hecy, TiHbOBI hiHAHCOBI TpaHC-
depTn Ta Kpoc-rany3esi EKOHOMIYHI 3B'A3KN. 3anponoHOBaHUI HOBUI NigXia I'PYHTYETBCA Ha Heka-
TEropMyHOMy (TEepHapHOMY) aHaniTMYHOMY OLHIOBAHHI coLuianibHO-eKOHOMIYHUX pesyrbTaTis,
WO [O03BONdE MpautoBatM 3 HemaTepianbHMMW akTMBaMuM KOMMaHii, YacoBumM napameTpamu
Ta TpaguuiHMMK iHaHCOBMMW iHAMKATOPaMK $IK i3 eKBiBaNEeHTHUMWN efieMeHTamMun npolecy pos-
pobneHHs1 ynpaBniHCbKMX pieHb. [ocnimpKkeHHa BOOCKOHAN0E METOA0sO0r0 EKOHOMIYHMX po3pa-
XYHKIB Ha OCHOBI 3ano4aTKyBaHHS couianbHO 3anexHol aHaniTM4Hol cuctemu aHanisy. Metoau
OOCNIMKEHHST MIiCTATb GapuueHTpunyHy anrebpy, DEA-aHani3, dyHKUioHanbHO-BapTICHUIA aHanis,
€KOHOMETPUYHE MOAEN0BAHHA Ta TPaauuinHy diHaHCOBY AiarHOCTUKY. 3a3HauyeHi KiNbKiCHI meToam
Oyno OOMOBHEHO SAKICHMMW TEXHOMOMAMKM aHanidy, a came: ONUTYBaHHSM ekcrnepTiB Ta beHumap-
KiHrom. [NepcnekTuBHi HayKOBi pe3ynbTaTh LOCAILKEHHA OyayTb KOPWUCHI ANA BAOCKOHANEHHS
npouecy po3pobneHHst ynpasriHCbKMX pilleHb Y KOMMAaHIAX, PO3BUTKY YNPaBMiHCbKNX 3aCTOCYBaHb
i cuctem ynpaeniHHA pe3ynbTaTuBHICTIO GisHecy. [ocnimKeHHs opieHTOBaHe Ha MOMinLeHHA yMOB
BeAeHHs B6isHecy y kpaiHax CH Ta Asii.

Knrouosi criosa: pe3ynbTaTuBHICTb, €EKTUBHICTb, PO3POBNIEHHSA YNpaBmiHCbKNX pillleHb, Tep-
HapPHWUI aHari3, eEKOHOMIYHi pe3ynbTaTh, bapULEHTPUYHE OLHIOBAHHS.
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TEPHAPHAA AHAIIUTUYECKAA CUCTEMA
PA3PABOTKU YIMPABJIEHYECKUX PELLEHUIA

Onekcrok A. U.

MpenctasneHbl pe3ynbTaTbl UCCNegoBaHUA HOBOrO Noaxoaa K paspaboTke ynpaBneHYecKnx
peleHnin B COBPEMEHHbIX BusHec-ycnosuax. LleHTpanbHbIM acnekToM UcCnefoBaHus SABRASOTCA
TEXHOMNOMNN OLIEHKM pe3yrnbTaTUBHOCTU AEATENBbHOCTU KOMMNAHUN 1 pasBUTME aHaNUTUYECKNX CUC-
TeM NoAAEPXKKM ynpaBrieHYeCcKMX pelleHnn. CerogHst yxxe U3MEHUIUCh KN4YeBble hakTopbl 4O-
CTKEeHUA BusHec-ycnexa, 4Yto TpebyeT moaudumkauum aHanUTUYECKUX MHCTPYMEHTOB MEHEeK-
MeHTa ONA adekBaTHOro0 yvyeTa WHTENNeKTyanbHOW COCTaBnsloWwen CTOMMOCTW TOBapOB MU
NMHPOPMALIMOHHBIX 3aTpaT. [JononHUTENBHO NHBECTOPBI U MEHEMKEPBI AOIMKHbLI MPUHUMATL BO BHMAHWNE
HOBble (pOpMbl OpraHu3aumm 6u3Heca, TeHeBblE (PMHAHCOBbIE TPaAHCHEPTbI U KPOCC-OTpacneBble
9KOHOMMYeckne cBA3n. [peanoxeHHbln noaxon 6a3vpyeTca Ha HekaTeropu4yeckon (TepHapHOW)
aHaNUTUYECKON OLIEeHKE COLManbHO-3KOHOMUYECKNX pe3yrbTaToB, YTO No3sBonsieT pabotaTtb C He-
MaTepuanbHbIMU akTUBaMK, BPEMEHHbIMW NapaMeTpamMmun 1 TpaguUMOHHBIMU (PUHAHCOBBLIMW NHOW-
KaTopamu Kak C 3KBMBaNeHTHbIMM 3fieMeHTaMm npolecca pa3paboTkm ynpaBneH4YeCckux peLleHun.
WccneposaHve passrBaeT METOAOMOrMI0 9KOHOMUYECKNX pacyeToB Ha 6Gase BBeOeHWUs coumanbHO
3aBUCUMOWN aHanNUTUYeCcKoW cucTembl aHanusa. MeTodbl MCCrefoBaHUS BKIHOYaOT GapuueHTpu-
yeckyto anrebpy, DEA-aHanns, dyHKUMOHaNbHO-CTOMMOCTHbIN aHanmnsa, 3KOHOMeTpu4eckoe moae-
nMpoBaHue 1 TPaaULMOHHYIO (OMHAHCOBYIO AMArHOCTUKY. YKasaHHbIe KONMYEeCTBEHHbIE MeToAb! Bblnn
AOMNOSHEHbI Ka4eCTBEHHBIMW TEXHONMOMMSMWN aHanmn3a, a MMEHHO: ONPOCOM KCMEPTOB M BEHYMapKUHIOM.
MepcnekTBHbIE pe3ynbTaThl UCCnegoBaHusa OyayT nonesHbl A4S YCOBEPLUEHCTBOBAHMSA npouecca
pa3paboTKkn ynpaBreHYECKNX PELUEHUN B KOMMAHWUSX, Pa3BUTUS YNpaBrEHYECKUX MNPUIOXKEHWUIA
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N CUCTEM YnpaBreHunst pe3ynbTaTUBHOCTbIO OM3Heca. ViccrnegoBaHne OpUMEHTMPOBAHO Ha ynydlle-
HMe ycnoBui BeaeHusa 6usHeca B ctpaHax CHI™ 1 Asnw.

Knroueable crioga: pe3ynbTaTUBHOCTb, 3EKTUBHOCTL, padpaboTka ynpaBneHYecknx peLue-
HWI, TepPHaPHbIA aHanNn3, SKOHOMUYECKNE pe3yrnbTaTbl, GapuULEHTPUYECKas OLIEHKa.
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The current situation in the global economy stimulates
scientific researches on the keys to the stabilization of socio-
economic processes. The major factors of rapid global destruc-
tive changes are still under discussion. Obviously, basic (micro-
level) economic systems (companies) have to do business now
and deal with modern unpredictable environment. The unstable
market environment, ecological changes, the high speed of tech-
nological development, the increasing ratio of information costs
in product value cause the necessary progress in the methodology
of the corporate management and economic analysis.

Reconsideration of scientific paradigms and concep-
tual principles of economic science are oriented to successful
handling of economic contradictions between endless needs
and limited resources, between production requirements and
consumer tastes, between current financial results and stra-
tegic goals of the socio-economic development, between per-
sonified and public economic interests.

The main research problem is how to improve de-
cision-making under knowledge-based economic conditions.
The most important part of this scientific problem is the
newest economic processes on local or global levels. It should
be noticed that scientific recommendations are very important
for investors: how to work with unstructured developing mar-
kets, how to deal with the non-economic competition, how to
manage the financial flows according to the shadow (real or
possible) transfers and operations. The analytical background
for successful managerial decisions should base on the economic
evaluation of business resources, information and time efficiency.

The general goal of the research is the evaluation of
information and intellectual elements of the value added in the
decision-making process under modern social and economic
conditions. The study has several aims for further researching:

« improvement of the corporate accounting;

+ development of the strategic management;

« creation of a better technique for analytical calcula-
tions of investment and financial management;

« direct involvement of consumers and partners into
the decision-making process;

« taking into account the full range of possible economic
and social effects within one analytic system.

Nowadays the biggest part of the value added in the
global economy is created by intellectual, knowledge-based
activities. Nevertheless, these crucial elements of corporative
development cannot be easily taken into account in the stra-
tegic management and their evaluation is still quite subjective.
As a result, the most important factors are out of the man-
agerial control. The intensive and rapid integration expands
over all levels of the world economy and brings many unusual
managerial tasks. For instance, managers have to deal with
developing markets, transnational capital flows, shadow eco-
nomic processes, dynamic changes in behavioristic consum-
ing models and others. Consequently, the question how to get
success under global business models and cross-market eco-
nomic strategies does not get an effective answer in practice.

The client-oriented business conception provides close
connections between the quality of business processes, cor-
porate financial results and the market value of companies.
Despite the visible correlation between these parameters it is
difficult to plan customer loyalty progress in financial indi-
cators. That is the reason that stimulates the development of
many alternative methods for customer efficiency evaluation.
These methods are sometimes based on opposite backgrounds
and lead to contradictive metrics and discursive conclusions.

Traditionally managers use a wide range of objective
and subjective analytic techniques. Managers try to find opti-
mum between conflicting goals by mathematical, statistical,
sociological or other analytical tools but the majority of avail-
able approaches are based on the classical economic rela-
tions. The newest socio-economic problems need adoptive
managerial algorithms that will allow ensuring a successful
development in "the clever business environment".

From a practical viewpoint, the lack of adequate de-
cision-making technologies at the macro and corporative
levels leads to managerial mistakes. Definitely, the low effi-
ciency of current corporate anti-crisis programs, cumulative
industrial declines, a huge amount of business bankrupts and
other factors are results of such mistakes.

Traditionally the decision-making tools ground on ana-
lytical algorithms and definitions. For instance, managers use
such synonyms as "performance", "efficiency”, "profitability",
"productivity" and "competitiveness" for describing the com-
mercial (economic) success of their companies. Undisputedly,
these definitions have some differences not only in the mor-
phological meaning but in the economic context.

Moreover they should be adopted to the modern eco-
nomic reality and filled with a new socio-economic content.
For this study the most convenient term is the "business
performance management" that allows looking at the deci-
sion-making process as a goal-oriented, beneficial and system-
atic technology. Peter Druker explained in his books that
effectiveness is "how to get aims in the best manner", but per-
formance would be able to tell us which goals are appropriate
at any stage of business development [1].

Nevertheless, the commercial success is a key point
of all social, economic, technological, pharmaceutical and
other researches. Some scientists support a position that
there is no principal difference between "performance", "effect-
iveness", "profitability”, "productivity" but others hold an oppo-
site point of view. For instance, the differences in these defin-
itions are illustrated in D. Skott Sink's publications [2]. The
same position is applied to official recommendations for
estimation performance of the Organisation for Economic
Cooperation and Development [3]. M. Bourne, M. Franco,
J. Wilkes made a survey of the corporate estimation practices
in the European companies [4; 5]. According to their results,
successful companies got the world level by managing two
main business functions — the evaluation of business results
and the business performance management.

The common approach to managing business per-
formance orients to the reengineering and business model
development. The positive correlation between process-oriented
management and business performance was empirically proved
by K. P. McCormack, W. C. Johnson [6]. Therefore, the afore-
mentioned links allow us to make a hypothesis about an infor-
mative or intellectual nature of the modern business performance
management. The same thesis follows from the value added
structure of commodities and global market trends.

The next important part of the study is connected with
HR management. It should be noticed that a lot of business
performance researches were devoted to this issue, for in-
stance, the study of A. A. De Waal [7]. The author wrote that
the key to the performance management is the corporate
human resource and he identified seven groups of factors for
a business to succeed: the mechanisms of development
(changes), the organizational context, the feedback channel
with personnel and clients, controlling, the system of control,
monitoring of internal and external environments.



The social approach also includes a cultural aspect.
J. Graham wrote that the business performance management
has to be built on a special corporate culture [8]. He thought
that unique organizational climate allows discovering the full
creative potential of employees, and underlined the integra-
tion of HR, business performance and strategic management.

Other famous scientists discovered three main as-
pects of the business performance system [9 — 14]: the sys-
tem of aims, the estimation system and managerial mech-
anisms. According to these authors the corporate culture is an
element that integrates all other blocks. Moreover, they
thought that the key task for performance managing is the
integration of performance estimation and corporate educa-
tion. So there are several main activities for business perfor-
mance management such as tutoring, controlling and diversi-
fication.

An interesting point of view was presented by the
researches E. Soltani, R. B. Van-der Meer, J. Williams [15].
They paid attention to the correlation between corporate per-
formance and quality management (TQM). Their next con-
clusions concentrated on the integration of performance indi-
cators with the quality management, the accurate account of
the consumer preferences, the constant increasing the per-
sonnel efficiency and the project management.

D. N. Ammons tried to connect the business perform-
ance management to consumer surveys [16]. The main idea
of his publication can be illustrated by one sentence "The
economic performance is an understanding under strong
influence of the goals". Z. Radnor and M. McGuire supported
the same goal-oriented or managerial vision in their article
"Performance management in the public sector: fact or fic-
tion?" [9]. These authors proved that the business performan-
ce management is a technique of corporate education.

The survey of failures in the business performance man-
agement practices made by M. Bourne, A. Neely, J. Mills, K. Platts [5]
is worth mentioning. The main conclusion in their work was about
the uniqueness of corporate models resulting in a uniqgue mode
of business performance management. Some other well-known
technologies for business performance management include:

« the AMBITE (Advanced Manufacturing Business Implem-
entation Tool for Europe) [17];

» the ENAPS Performance Measurement Approach [18];

+ the recommendations of the Canadian International
Development Agency [19];

» the Balanced Scorecard technique by D. Norton and
R. Kaplan [20];

« the International Society for Performance Improve-
ment approach [21].

The theoretical review of the published sources makes
it possible to state that the problem of business performance
management has several aspects — logic and psychological,
philosophical, economic and sociological. Undisputedly, mod-
ern conceptual socio-economic transformations lead to re-
thinking of the key cost-pricing factors of goods and cause-
effect relations in business.

The author's comparison of advantages and disadvan-
tages of different methods for business performance analysis
(by R. Petuhov, S. Eilon, B. Gold, J. Soesan, K. Kurosawa, A.
Lowrall, S. Pokropivniy etc.) has identified restrictions on their
use under modern business conditions. For instance,
managers should make decisions on the spot but financial
and market information provided for them is based on the
past facts. That is the main reason why managers have to
deal with some level of uncertainty and the lack of a clear
informative background causes managerial mistakes.

In a nutshell, managers should take into account the key
factors of success in the modern environment (innovations,
consumer preferences, psychological stimulus for business
activity and others) but they don't have proper analytic tools.
They cannot often get information about the quality of busi-
ness processes. It is possible in expert grades but it will be
impossible to convert these estimations into value indicators.
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So, it will be difficult to integrate the corporate financial results
with intellectual, innovative, time and other indicators. All
corporate strategies are developed for getting social, econom-
ic, marketing, ecological or other results. However, it is still
unclear how to estimate the full range of economic results
under modern business reality. The calculation of economic
results is complicated by intangible costs, shadow transfers,
contradictory human capital evaluations and business pro-
cesses quality estimations.

The theoretical and methodological basis of the re-
search is a set of epistemological approaches, non-categorical
logic for decision-making and other methods which are dir-
ectly related to the performance estimation. New aspects are
generated by technologies of problem-oriented analysis and
synthesis, classification and systematization of cross-indust-
rial cases. The most essential theoretical results have been
got by reviewing the newest scientific publications, exploring
the best practice of economic processes of different indus-
tries. The empirical part of the research bases on the statistical
and mathematical programming, the correlation and regression
analysis and also using special packages of data processing
(DEA application).

The following methods have been used in the research:

« the ternary logic of economic calculation which is
a core method applied to both the performance estimation
and the non-categorical validity of decision-making;

« the barycentric mathematical tool used for assessing
the enterprise performance according to the added value criterion;

« the efficiency-ratio methods which form the basis for
the author's system of developing and improving the perform-
ance indicators.

The research framework combines national and in-
ternational scientific publications (monographs, articles, col-
lections of scientific papers and results of researches), official
statistic materials of the State Statistic Committee of Ukaraine,
documents of other executive authorities, periodicals and an-
nuals of international organizations, corporate financial re-
ports and business associations.

The first result of the study is the method of business
performance evaluation. It is based on the negentropic approach
and quantitative estimations of business information. So it
takes into account informative, innovative and intellectual
components as a natural part of modern business activities.
The next result is the technology of the business diagnostic.
The main idea is the calculation of the value added flows and
development of these computations on a hierarchy of eco-
nomic indicators. On the one hand, our analytic model uses
the DEA and a situation-related mathematical approach. Ac-
cording to the author's vision, an information-centered ternary
model of the economic performance evaluation has been
developed. This technique is based on the barycentric math
and software tools.

On the other hand, nowadays it is very important to ana-
lyze the ownership and cross-industry relations. The correct
and complete analysis of these matters allows re-evaluating the
market situations and improving the analytic background of
partnerships. All the author's achievements are oriented to the
industrial practices. The author offers some improvements of
BPM software applications available on the European and
global IT markets. Many European IT platforms are developed
by powerful IT companies such as Hyperion, SAP, IFS and others.

The traditional business calculus uses the Boolean
algebra and classical logic constructs. Nowadays there are
many different sciences avoiding the special object-related
techniques of conclusion-making and Economics is not an
exception to the rule. The social nature of economic pro-
cesses should be described by the relevant analytic tools.
The background of this logic was formed by J. Lukasiewich,
L. Carroll, N. Vasiliev, C. Lewis, D. Bochvar, A. Tarski and others.
The research grounds on the soft ternary implication that is
more natural for the human behavior and socio-economic
processes (Fig. 1).
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Fig. 1. The soft ternary implication

This ternary approach allows identifying the economic
results by a triangular analytic construct — resource-time,
information-resource and time-information ratios (Fig. 2).
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Fig. 2. Identification of economic results

The barycentric mathematical tools are able to convert
the logical construct of the economic result into an analytic
function and a proportion. The following equations will help to
identify a position or a place in the ternary analytic system of per-
formance evaluation which means that the results of business
activity should be only estimated by resources, time and information:

x = [, 1), (T, )]
y=[T1 R I, @
z=[Rn, (1,D])

where i, t, r mean information, time and resources;
Lb X E X & — 1 (2)
bT ~ aR '

R'=

o
where a, b, ¢ are values of different angles of the ternary system.

On this analytic base six managerial indicators have
been built and integrated in one BPM-model (Fig. 3).
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Fig. 3. The model of performance indicators for decision-making

It should be noticed that one of the possible approach-
es to the estimation of the information on the markets uses
the probability theory. The author solves this task by using the
Shannon method and traditional market indicators:

inf :%pi xlog,p;. ?3)

After creating the analytic system for supporting deci-
sions the author has developed a set of relevant comparative
matrices. Value added flows have been used as the main criteria
for building these matrices. The Data Envelopment Analysis pro-
vides a necessary application for analyzing value added flows.
The author tried to approbate this approach and build a ternary
graph for Ukrainian companies' performance evaluation (Fig. 4).

Ternary Graph (NEW.STA 9v«15c)
v=-12868.35*x+1431e5+y+3697.57 xz

Operational costs — OP_COST

B 14418.1

B 20300.93

B 26183.8

h [ 32066.63
[ 37949.47
[]43832.3
[ 49715.16
B 55598
Il 61480.85
Bl 67363.7
2 Bl ahove

Companies' ponts

INF — Information and context Time factors — TIME

Ternary Graph (NEW.STA 10v«15c)
Vv=-27629.16 X + 8789214 xy + 2.128e.6 * X *y + 80305.6 * X * z— 22056.47 xy * Z
Operational costs — OPC

32066.63
-=-37949.47
en43832.3
—49715.16
-\ —55598
e\ - 61480.85
——67363.7

INF — Information and Context Time factors — TIME

Fig. 4 Two types of Ukrainian companies'
performance evaluation

Finally, the author offers to use this approach to im-
proving decision-making to take into account the informative
context of business activities. Thus, a research proposal has
been outlined that will investigate the decision-making under
modern conditions, particularly, the influence of social and
intellectual factors on the business performance. The key
subject of the study is companies and their managerial prac-
tices. The expected results will improve the decision-making
methodology and business performance applications. For the
practical prospects, the author expects to develop a special
"business intelligence" software application with a hope to get
the authorship certificate and offer it to IT companies.

Although it is rather difficult to make a clear prediction
about the future practical implementation of the scientific
results, the following conclusions can be drawn:

« the proposed ternary system of performance estimation
and decision-making will provide an advanced theoretical understanding



and an econometric model of business activities; estimation of new
forms of resource relocations under the knowledge-based econo-
mic paradigm; estimation of an "appropriate” level of company per-
formance and disaggregation of its impact at the corporate level etc;

+ the recommendations (suggestions) of this study will be
useful for better decision-making and more precise economic
calculations. The author also hopes that the study will help to
identify more or less efficient strategies for Ukrainian companies;

« the proposed approach and analytic tools for business
performance management aim to support Ukrainian managers
and develop national corporate management standards. The author
hopes that Ukrainian companies will be able to build transparent
mechanisms for EU-Ukrainian cooperation in the near future.
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