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MEXAHI3M TEXHOl\Orl3AlUI
<l>IHAHCOBOrOMEHEA>KMEHTY 5AHKY

lIMyroa8 I. M.

Anomauin. Y cmammi poseunymo nOHRmitlHUU anapom qJOpMyeaHHR meXH0J10ziiJ rjJiHaHcoeozo MeHeoJl(MeHmy 6aHKY 30

POXYHOK eU3HOyeHHR mOK020 nOHRmmR, RK «mexuonoeisauin rjJiHoHcoe02o MeHeoJl(MeHmy 60HKY», U{O nepeotio=ae (jJ0pMyeaH-

Hfi eionoeioHux cmauv 30eHiwHb020 ma envmpiiunsoeo Cepea08UU{ 6aHKY mexnonoeiii rjJiHaHco8ozo MeHeaJl(MeHmy me «cu-

cmessnoi meXH0J102ii rjJiHaHcoB020 MeHeoJl(MeHmy 6aHKY» RK cvkvrn-ocmi esaewonoe'nsanux iB3aeMoY320oJl(eHux meXH0J102iiJ

cmpomeeiunoeo U onepouiisnoeo pienie. Itpu L{bOMy cmpomeei-mi meXH0J102ii' e KO/l/WJ1eKCHUMU (oxotuuotom» oeKiJ1bKa rjJYHHL{iiJ

rjJiHaHco8020 MeHeOJl(MeHmy), a onepouiirni - cneuianisoeauussu [cnpsueoetn«. no oKpeMY CKJ1a008Y a60 rjJYHKL{ilO rjJiHaHcoB020

MeHeaJl(MeHmy). C(jJopM08aHo MexaHi3M mexnonoeisouii tjJiHOHC08020 MeHeoJl(MeHmy 60HHY, 3a8oRHu RHOMY 30iUcHIO€mbCR

CUHme3 cucmessnot meXHaJ102ii' 30fleJKHO 8io cmaoii' U020 JKUmme8020 L{UKJ1y.

KflIO'106i cnoea: 60HK, (jJiHaHcoBuu MeHeOJl(MeHm, mexH0J10Zi3aL{iR, MexaHi3M, cucmemno rnexnonozie rjJiHaHcoB020 Me-
HeOJKMeHiny.

MEXAHH3M TEXHOl\OrH3AUHH
<l>HHAHCOBOrOMEHEA>KMEHTA 5AHKA

lIMYToa8 M. H.

AHHoma4WI. B cmamse nOflYYUJ1 oonsneiuuee paseumue nOHRmuuHblu ormaporn tjJOpMupoBaHuR mexl-lOJ10ZUU tjJUHOH-

COB020 MeHeOJKMeHma 6aHHa sa otem onpeoenenun maK020 nonemus, KaH «meXH0J10ZU3aL{UR diunoncoeoeo MeHeOJl(MeHma

6aHKa», npeavcssompuecuouieeo rjJ0pMup08aHue coom6emcm6YIOU{ux cocmORHUIO eueiuneii U euvmoennei) cpeobl 6aHKa mex-

H0J102UU rjJuHaHc08020 MeHeOJl(MeHma U «CUCmeMHou meXH0J102UU rjJUHOHC08020 MeHeOJl(MeHma 6aHKa» KOK coeonvnuocmu

63aUMOCBR3aHHbiX U 83aUMOC02J1aC08aHHbIX meXH0J102UU cmpomeeu-iecuoeo U onepOL{UOHH020 YP08Heu. Ilpu 3mOM cmpomeeu-

-ieceue meXH0J102UU R8J1RlOmCR KOMnJ1eKCHbIMU (oxeomuecuom HeCKOJ1bKOrjJYHKl.{UU rjJuHaHc08020 MeHeOJKMeHma), a onepauu-

onnue - cneu,uaJ1U3Up08aHHbIMu [uonooenenu «a OmOeJ1bHYIO cOCmaeJ1RIOU{YIO UJ1UrjJYHKl.{UIO rjJuHaHco8020 MeHeOJl(MeHma).

CtjJopMupoeaH MexaHU3M meXH0J102U3al.{UU tjJuHaHc08020 MeHeOJl(MeHma 6aHKa, 6J1a200apR «omopots» ocyU{ecm8J1RemCR

CUHme3 cucmeviuoi) meXH0J102UU 8 308UCUMocmu om cmaouu e20 JKU3HeHH020 l.{UKJ1a.

KflIO'le6ble C1I06a: 6aHK, (jJUHaHC08bIU MeHeOJl(MeHm, mexHOII02U3al.{UR, taexanusi», cucmevinan meXH0J102UR (jJUHaHCO-

8020 MeHeOJKMeHma.

THE TECHNOlOGIZATION MECHANISM
OF BANK FINANCIAL MANAGEMENT

I. cnmutov»

Abstract. The article develops the conceptual apparatus of forming bank financial management technolagies by defining

the concept of «technologization of bank financial management» providing the formation of financial management technologies

corresponding to the bank's internal and external environment and «system technology of bankfinancial management» as a set of

interrelated and coordinated technologies of the strategic and operational levels. At that strategic technologies are complex ones

(covering several functions of financial management), operating technologies are specialized ones (focused on a single component

or function of financial management). There has been formed a technologization mechanism of bank financial management, due

to which synthesis of the system technology is performed depending on the stage of bank '5 life cycle.

Key words: bank, financial management, tecbnotoqtzation, mechanism, system technology of financial management.

nOC1'aHOIlKa npoo.rICMM. Y 6almiBcbKiH .L(iH.JlbHOC'l'iti ynpaaninai nero BHKOP}lCTOBYCTbCH illlipOKH~i cnexrp
TeXHOo'Ioriti rpimlHcoBoro MeHe.L('KMeHTY: .rexuo.nori i ynpaa.ninnn .nixaiztnicrto, pI13HKaMI1, aK.THBHl1MH Ii: rraCliBHHMI1
onepaniasm, Kpe,n;Wl'HI1IvI, iHBeCTl1L\iifHl1M, ,n;enO:3I1THl1M ITOpTCpeJIHMI1 'fa in, Tlpo-rc J\OCHTb 'laCTO Bl16ip l.\I1X TeXHOJIO-

ril~I3,'l;ii1:cmoc~TbcH rccpinmucasr» iIlTYITl1BHO, IIW He 3aBn~llH03Ha'I,l(' .L(O'l'pl1MaHHlI YMOBHzroni.m.nocrt. To6TO norpifi-
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HO iMrr,JIeMeHTYBaTH B CJ.1CTeMYMeHe.n;mMeHTY He aaararri cyxacai rexao.norii, a casre ri, ~O E:.n;O~iJIbHI1MT1.n;JIHBJIKO-
pJ;!CTaHHR, Bl1XO.n;R<iJ!3 xapaxrepacrnx sosaimasoro ra anyrpinrasoro cepe,'J;OBJ1~ 6aHKY, e'rany Moro p03BJ;!TKY 'ra
3 ypaXYBamlliM rOTOBHOCTi CJ.1CTeMJ.1rpinancoaoro MeHe,n:mMeHTY >'1 rrepCOHaJIY, KpiM roro, Heo6xi,'J;HO apaxosyaara
cyxacni -renzieauii TeXHOJIori3a~ii ynpaaniaaa, 3ri~HO 3 RKJ.1MJ;!IIPOBi,n;HJ.1M11TeXHO,l1oriB:MM.y 6aHKiBCbKOMY cPiHaH-
COBOMYMeHe~mMeI{Ti MalOTI, CTaTH KOMIIJIeKCHi rexao.norii crpareri-moro piBRH, no RKJ.1XBi.n;HOCJ1TbCRcPiHaHcoBHi1
KOHTpOJIiHr, 30aJlaHCOBaHa CJ.1CTeMarrOKa3HHKiB, OeH<iMapKiur [1]. .

AHaJJi3 oc'rarmix ,n:oc,ni}Vftem. i rryOJliKaI\iii:, 3a HaHBHocTi nayxoao-npaxrrotrorx poapofiox mono BJ1KOPHC-
TaHlUl KOMIIJIeKCHHX rexuonorin yrrpaaniaaa opraaiaauimm, Bl1Kna;rJ;eHYfXy pofiorax: P. Kannaaa 'ra 21:.Hoproua [2],
IT.Hisena [:3],E. Hi.ni, K Anauca ra M. Keuuepni [4], IIpHCBR<ieHHX 3acTocYBaHHIO Ta arrpoaanxcemno :lOaJIaHCOBaHoi
CHCTeMI1 IIoKa3HHKiB; A. 21:aJ\'rJIe[5], P MaHHa ra E. Mariepa [6], X ¢O.l1bMYTa [7J, 21:.Xana [8] - 3 cPopMYBaHHR CI1CTe-
MJ1 xoarpo.niary; P. Iter--ma [9], J~m. Xappinr-rona [10J - a mrram, BHlWpYfCTaHHH OeH'lMapKiury, cnin I~oHeTaTyBaT11
Hel\OeTaTHEO poapofinenicrs MeXl-lHiaMY 'rexno.nor-iaanii cPiHl'lHeoBoro MeHel~)KMN!TY 6aHl{Y, RKHi1 OH aafieane-rynau
cnpnsronanic'n. rexno.noria rra cpinaacoai nOTpe6H, npn-rassanni 11eBHii:j crani) i,ioro n<HTTCBOI'O I\HK.JIY, i,i yaronxce-
HicTh 'rexno.noriti na crpareri-mosry ra onepauinaony pinanx ynpauninan.

BI1XO/\W-lH :3 ur.oro, MeTOlO c-rar-ri C B,l:lH<l"!eHlUI Cl<.JIal\OBHXMexauiaMY TexHo.nori:lal\i·i (tliHaHcolloro Menel,Jl<-

MeHTY 6aJ-IKY aa.rreacno 13i;<erany rlOrO pOaBHTI~y.
Bmcnan OCHOBuoro MaTepia.l1Y p;oc.'1ip;'Jl:eIum. nnR (tJOpMyBaHHfI MCXl-lHi:lMYrexnonoriaauii rpinanconoro Me-

He,,\mMeHTY oaHKY CJIil\, y nepmy -repry, pOaKpJITJ.1 3MicT nOHRTTH «rexrto.ncr-iaauisr».
llin rexuo.rroriaanicro B. Il. KYK06a P03YMic nOel\H<lHHR cyxynaoc ri (popM,uriao13aHYlX onepanin a60 Aiii Y piani

sa MaeilITa6aMI1 TeXHOJIori'IHi nponecu, aaBl\HKYl "!OMY BllHHKac Maca 6i3lIeCOBHX, coniansnnx, Bllp06HY!LJllX, iHlj)OP-
Mal\ii,j:HI1X, OCBiTHix Ta iHl.I.II1XTeXHOJIOriij [11, c. 185]..3 TOLJK11sopy L O. Coaepnrenaoi, rexuo.uonaarria - LIe npouec
ntozto orrnoaiaarrii 6YJ\h-RKO'i ninm.aocri. Bizmonirtno no usoro aci npouecn, HKi B KOMIIaHi'i Bme ainnpansonani, Tex-
HOJIoriaOBaHi TielO 'Ill imuoio MipOlO, nace E:OIlTMMaJIhHY!Mll. 21:JIHHHX Bme 3i6p<-lHO ra ainnpausoaaao OIIT,!MaJIbHY
CYKYIlHicTb l\iii, 1qO npH130AlfTb no aeofixizraoro pecy.nsrary [12, e. 354]. TeXHOJIoriaaI\iR ynp<JBJIiHUH 0.3Ha'-J;lC nOAiJT
ynpauniucr.xoro rrpouecy na oxpesri npouenypv tl orrepauii Ta rtozrarn.nry pernaraeurauiro ix BHKOHaHHH [1:3]. J~JIR

TeXHOJIOriaaqiioYAh-HKoro rrponecy BiH IlOBJ;lHeU MaTt1 Tal(11U crynins eKJIa,'l;HOCTi, RKI1M611,,\o:mO.JIRB i BIIMaraB j,iol'O
rtozriny na Bip;HOCHOBillOKpeMJIeHi 'laCTY1H11[14].

OeKi.HbKl1 TeXHOJIori3aLliR (I)iI-IaHeoBoro r.:IeHe,'l;}KMeHTY oaHKY e peaxuicro na yeKJIa,'l;HeHHH ~ioro Cpil'IaHeoBoi'
AiR.l1hHOeTi Ta PlifHKOBOl'O OTO'leHHfI, ne nOHRTTH MomHa BHaHaLJHTYI RK qJOpMY13aHHR Bi,n;J1()Bi,n;HHXeTaHY aOBHiIlI-
nsoro 1'a 13BYTpiIllHbOJ'O cepenonmn oaHKY TeXHOJTorii1 <piHaHeoBoro MeHe,'l)KMellTY. He C Mom.m1BHM 3aB;'l;HKY!ypa-
XYBaHHlO cranii )f{I1TTeBOro L\J1KJIYoaHKY (HK Bi,n;o6pameHHR e'rarty tioro pOaBJlTKY y aOllHiU.IHbOMY cepenoannn)
ra piBHH apinoc ri Cl1eTeMJl (iliHaHeoBOI'o MeHel\)f{MeHTY BaRRY (RK Bi,'\oBpa.lKeHHR poaairrxy i10ro 13HYTpilIIHboro
ceperronmna ).

Meroro cpopMyBaHHH Mexllui3MY rexno.noriaauil rpiaaxcoeoro MeUel-\IKMeHTY oaHKY e CHHTes Cl1CTeMHoi' TeXHO-
.JIOJ'i'iHK.llaaeMOIl013'fl3aHHX 'ra BaacMoyarOl\lKeUl1X TeXHO.JIoJ'ii'i crparerrsnoro i1 onepanuiaoro piaais, ia HRHX crpa-
reri-mi E:lWMnJIeKCHI1M11 (oxOnJIIOlOTb ztexi.nsxa q)YHKl.\ii1 <fliHaHeOBOl'O MeHe;\mMeHTY), a ortepauinni - cneuianiso-
BHHVIMH(cnpaaonani aa ORpeMY eRJIa,',oBY a50 CPYHKqilO cj)iHaHcoBoro MeHe.n;:rK.MeHTY)·

Tlponec CHH'reay crrc'rexrao i TeXHOJIorii (piHUHCOBOl'O MeHel1n{MeHTY OUHR.y lIO~lUHO HU pHC. 1. IIepIllHM (wro
eTfUIOM E:Bwma"!eHHH cranii mH'fTCBOrO ~HK.l1Y oaHKY, iuo nepenfianac oorpYHTYB<lHHH Ki.JIhKOCTi eTa,n:in 'ra ix iHllH-
xaropin. C'razria )f{HTTC130ro qJ1KJIY e Bam,HHBOIO zrerepuiaan-roro rcnpnopa-nmani crparerii 6aHRY, ocxinsrca m1aHa-
<IaE:aaraJlbmli1 HanpHMOK f;'roro p03B>lTKY. BillIIOBip;HO ;rJ;0otipasoi crpa-rerii 'ra 3 ypaXYBaHHHM q)iHaHeOBllX OeOOJIM-
socrea 5aHKY HH KomHii1 cranii Bl13HaLJalOTbeH ,'IoMiHaHTl1 q)iHaHeoBo'i crparerii, aa pea.niaauiro HKOI MalO1'b OYT~1
cnpaxoaaai TeXHOJIOrii cPiHaHCOBoro MeHep,.)f{MeH1'Y. Ha HacTynHOMY erani Bl13Ha"!aCThcH pisem. spirrocri el1eTeMM
cpiHaHeOBoro MeHel\mMeHTY oaHKY, TOOTO inrerpoaasxa piseas pOaBJ;ITKY nier eHCTeMH 'fa rOTOBHoeTi oaHKY Ll,0BM-
KOpJleTaHHR i BIIpOBallm.eHHH rexacrrorin. Pisem, apinocri eHeTeMJ! rpiaaacoaoro MeHel\.mMeHTY i1 1I0MiHaHTl1 cj)i-
nanconoi crpa-reri i (iaHKY e OCHOBOlO,lJ;JIHcpOpMYBaHHH rexao.rrorin rpiaancoaoro MeHe;rJ;mMeHTY na crpareriaaowy
pinai, a 'l'eXHOJlOrii orrepaniaaoro piBHH cpOpMylOThCH a or.HHAY aa cran Bi.n;TBopIDBaJlbHJ.1X npouecis sa OCHOBHVlMJ.1
O<lHKi13ChKIIMJlonepauiasee (Kpe,[lJ1THHMH, BaJIIDTHJ.1MH,.3 3aJl)"'leHHR xourria, 3 poapaxyaaouo-xacouoro o(iCJIyrOBY-
BaHUR, 3 ~iHHJ1M11nanepava).

BpaXOBYlO<il1 BI13Ha'Iel-l}[R MexauiaMY RK eyKyIIHoCTi ~iJIei1, cPYHKqii1, IIpHU~HniB, aacofiis i cnocofiis (Me-
TOAiB, npYl110MiB, rexnonorin) [15J, MexaHi3M rexaononaanii cPiHaHeOBoro MeHe.n;mMeHTY 6aHKY MomHa HaBeCH1

TaK>1M 'U1HOM (pI1C. 2). Uet1 MexaHi3M 110E:AHYE:BHYTpiIllHii1 caMop03BUTOK 6aaoBl1x rexao.norin cPiHaHeoBoro Me-
He.L\:lKMeHTY 'ra OLl,HO<JaeHecj)OpMYBaHHR nepenynoa IX 3MiHH nin 'lae nepexozry GaHKY ,':\0 iauroi craztii nUI'l'TeBOI'O
l\I1KJIy, oeKiJIbKV1, RK ;3a3Ha "!eHO y [16, c. 58], npiopnrern qliHaHeoBoro MeUel~)KMeHTy aa piioxn-scn aa pi.3HL1Xeranax
p03Bl1TKY 6aHKY.

CYKYilHicTb IIPl1HUl1IIiB cpopMYBaHIlH TeXHOJIori~i rpinancoaoro MeHe,'IJKMeHTY 6arlKY, arci c KOMIIOHeHTOM
osna-renoro Mexani3MY, CKJIaAalOTb HaHBHi npnnunrm cj:liHaHcoBoro MeHellmMeHTY ra ynpaarrinna, AOIloBHeHi y 1171
npanurrnawn eao.moninaci reopil (cnanxoaocri, Min.HuBocTi, ainfiopy, 1II1cPepeHl:.\iaLliJ), lTpI1HLl11IlaMH TeXHOJlOri3a-
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uii (npnrtopuinnocri , pt1TMi'-lIlOCTi, napanensnocri, fieartepepnaoc'ri, sizmoninaocri «MeTa - rrpouec - crpyxrypa»,
rHY'-lKOCTi, afiaraseaaa. 0l.1iHKJ1HKOCTi, TeXIlOJIori'-lHOCTi, rnmaaini), npl1Hl.1tmaMl1 'reopii »nlTTeBOro nmcny (fiara-
TbOX piaaia, crafiiniaauii, iuepnii, eJIaCTVFIHOCTi, fiearrepepaaoc-ri).

CIICTeMHa rexnonerla l!>iHaHcoBoro
MeHeAlKMeHTY 6aHKY

------------~--------------r tPopMYlOmb '\r-----------------, r-----------------,

PiBeHb 3piJlOCTi CII1CTeMII1
cj>iHaHCOBoro MeHeA>KMeHTY

~---------~------------\BU3Ha4alOmb

(TyniHb
cj>opMaJl i3a4i"i ra
iHcj>opMa4i~Horo

3a6e3ne4eHH7I
cj>iHaHcoBoro

MeHeA>KMeHry

PiBeHb rOTOBHOCTi
cj>iHaHCOBII1X

MeHeA>KepiB 6aHKY
AO BII1KOpIl1CTaHH7I

KOMnJleKCHII1X
rexuonoria

(TaH siATBOplOBaJlbHII1X
npouecis 6aHKY sa

OCHOBHII1MII1
onepauisa», 1110

3a6e3ne4YlOTb pyx
cj>iHaHCOBII1XpecypciB

Pille. 1. KOH4enryanbHa cxeMa npouecy l!>0pMYBaHHlI cfIICTeMHo"i TexHonorii l!>iHaHcoBoro MeHeAlKMeHry 6aHKY
(cKJlaAeHO aaropov)

Y3rO,/liKeHicTb rexnonorisi crparerixaoro i,j orrepaniaaoro pisaia 1I0CHra€ThCH ix B1160pOM 3a.neJRHO Bill cranii
iKHTT€BOrO l.1HKJJY6aHKY. EMnipwlHi nocninacenaa. nposeneai aBTopOM y [18, c. 274-285], nOKa:3a.JIItl. lI\O npioparer-
HHMH onepauinno cnpHMOBaHHMl1 TeXHOJJoriHMH ¢iHaHcoBoro MeHellJRMeHTY oalmiB MaID'l'b OYTH: na crazrii CTBO-
penna - rexaonoril ynpaaninnn onCpaI1iHMH 3 3HJJY'JeIUUI xourrin, na craztii CI(CTCnCt1BHoro 3pOCTaUHH - TCXlIOJJOrij
ynpaannraa onepamaan 3 p03paXYHKOBO-KacoBoro ofic.nyronyaamra, na craziii iJITCHCHBHoro apocraauu - TCXHO-
.rrori i ynpas.ninaa KpC1\H'rHOIO 1\iJI.HhniC'rKJ, aa craztii apinocri - TCXHOJIori'i ynpaarrixaa BaJIlOTHl1MVl onepanimrn,
aa c-razrii crta.ny ----rexao.noru ynpas.niaxa KpeL\HTHO-L\en03WrHHM noprtpe.nesr. C'rpa rerinno cnpaxroaaui TCXHOJlOrii
(:30aJIaHCOBaHa CHCTeMa rrOKa3HHKiB, ¢il-IaHCOBI1i1 KOHTpOJIinr, 6eHQMapKiHr) L\OI\iJJhHO ¢opMYBaTH 6aHKHM,HKi 1\0-
CflTJI.1 BHll\11X pisnin 3piJIOCTi cvrcTeMH cj:JiHaHCOBoro MeHell}KMeHTY, ra RKi nepCOYBaKJTb na cTaL\iHX inreucnanoro
apOCTaHHJI i 3piJJOCTi. BaHKaM na iHIlIJi:lXcraznax cnin nOKpaU.\HTH rncic-n, BiLlTBopWBa.nhHHX nponecin aa OCHOBHH-
MH 6aHKiBCbKHMH orrepauixwa. Y MCiKax rro6YL\OBaHOro MexaHi3MY npononyersca 3,[1iI1CHIOBa'f111\li:I¢epeHL\iauiID
crcnany rrOKa3HJ;fKiB aa npoexniaaa sfia.naacoaanni C}!CTeMH noxaaamcia. BH6ip CTa.JlOHY .n;,)!R OeHQMapKiHroBOro no-
piBHHHUR, BH3Ha'-leHHR piaais KP}IH!QHr1X sinxaneus KOHTpOJJiHrOBHX nOKa3Hl1KiB aizuroaiznro zio cranil »G1TTCBOro
l.1t1KJJy6aHKY·

BI1CllomUI, Bt13HaTJ:eHHH IIOHRTb «TeXHOJJori3aL\iH ¢iuaHcoBoro MeHCp,JRMCHTY 6aHKY» 'fa «Ct1CTeMHa TeXHO-
JJOriH rpiaaacosoro MeHeL\JRMeHTY 6aHKY» Hap,aJIO MO)f(JIvIBic'l'b C¢opMYBaTH cyxyrraicrr, rexao.noria crpa reri-raoro
i1 onepaniaaoro pianis. 3arrpOIIOI-IOBaHHl1 MexaniaM TeXHOJ10ri3aL\ij ej:>iHaHCOBoro MeUe,[lif{MeHTY 6aHKY fiaaycrsca ua
HaHBIH1X npnnuarrax ¢iHaHcoBoro MeHE'L\JRMeHTY Ta ynpas.niaaa, .n;orroBHeHI1X npvnunnaxnr e ao.mouirino i Teopii,
npaauanaun Teopii JK.!TT€BOrO 1l11K.JlY,npHHIl11l1aM.! TeXHOJJori3aL\ii. IIp.! UbOMY apaxysauaa npnauxnis CBOJJKJllii1-
HOI reopii Ta reopii JRl1TT€BOrO l.1J1KJJYYMOJRmIBJJIO€ B113Ha'-leHHH crarrii JRwr-r€BOrO unx.ny 6aHKY, mo, Y CBOIDxepry,
p,03BOJIH€ 3a6e3rre'IL1TJi:I yaronxceaicn, CTpaTeriQHO M onepauiriao CrrpJIMOBaHl1X rexao.rroriit Y MeJKaX cdiopsrosanoro
MexaHisMY .rexno.rror-iaanii rpinancosoro MCHe,':lif{MCHTY.

IIepcneKTHBaMH lWCJ1ill}KClIb Y I1hOMY nanproai MO)I(c 6ynr BVl3HaQemUI KOHKPCTHVIX npOLjClIYP CVICTCMllOl
rexno.norii ¢iI-laHCOBOro MCHel\JKMeHTY oaHKY aa KOJRuii1 craztii t10ro JRt1TTeBoro 11HK.ny.
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CUCmeMHO meXH0J102iR ljJiHOHCOB020 MeHeoiKMeHmy 60HKY I

~-------------------------- ---------------------------~

Meta - G1HTe3CVlCTeMHO·jT(J)M6 flK CYKYnHOCTi
Y3roA)!(eHVlXTeXHOnorilA crpareri-nioro

IAonepaulasoro pisuia

I
I I I

npVlHl.\Vlnlll $OpMYBaHHR I Texaonorf $iH3HCOBOrO I HopMaTVlBVli BHYTpiwHi npaauna IT(J)M6 I MeHeA)!(MeHTY6aHKY I $OPMYB3HHfl T(J)M6

1 1

I Onepauiuao cnpRMOB3Hi CTpaTeri4HO Cnpl1MOBaHi

IT(J)M6 T(J)M6

----------------~------------------r + ·1 ---

Texaonorf ynpaBniHHfl 6aHKiBCbKVlMVlonepal.\iRMVl: 36an3HCOBaHa (J)iHaHCOBVIIA
CVlCTeMa 5eH4MapKiHr

I I KpeAVlTHVlMVl nOK33HII1KiB
KOHTpOniHr

3 PKO BamOTHVlMII1 333nY4eHHfl
KOWTiB

i i t yo

II I I
CTBOpeHHA EKCTeHCVlBHe

.

IHTeHCII1BHe 3piniCTb Cnal1
3pOCTaHHA 3pOCTaHHfl

CTaAi·j)!(II1TT€BOrol.\VlKny6aHKY

flpouenypa ClJICTeMHo·jT(J)M6 33ne)!(HO BiA CT3Ai"i
)!(lJITTEBOrOl.\VlKny6aHKY

YM06Hi 1l03H04eHHR: T(J)M5 - rexaonoris $iH3HCOBoro MeHel1)KMeHTY6aHKY;
PKO - p03paXYHKOBO-KaCOBionepaua
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