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KaHIUAaT EKOHOMIUYHUX HayK, B.O. 3aBilyBaua Kadeapu eKOHOMIYHOI Teopii Ta MI>KHAPOIHOT
€KOHOMIKM XapKiBCHKOTO IHCTUTYTY (iHAHCIB
KuiBchkoro HamioHanbHOTO TOPrOBEIHHO-EKOHOMIUHOTO YHIBEPCUTETY

HNOTPEBU ITPAINIBHUKIB TA IMIJANNPUEMCTBA B 3ABE3IIEYEHHI CTAJIOT'O
MPO®ECIMHOI'O PO3BUTKY MPAIIIBHUKIB

CraTTsa mpHUCBsiUEHA AaKTYaJIbHOMY NHTAHHIO BHSBICHHS IOTPed MpamiBHUKIB Ta
HiIpUEMCTBA B 3a0e3MeUYeHHi cTanoro npodeciiHoro po3BUTKY MpaiiBHUKIB. DopMyBaHHS
noTped MpamiBHUKIB Ta IMiIIPUEMCTBA PO3TISHYTO 3 ABOX MO3MIIA — MpH JOTPUMAaHHI
MOCIIJOBHOCTI OTPUMAaHHS OCBITU Ta B YAaCTHHI CKJIAJIOBUX CTaJOro MpodeciiHOro po3BUTKY
npauiBHuKiB. [[{ogo mepmoi mo3umii, To notpedu GopmMyroThcs B HACTYIHIN MOCIIAOBHOCTI
OTPUMAaHHS OCBITH: BUXOBaHHS M coliani3amis 0cOOUCTOCTI, OTPUMaHHS MOBHOI CEpeaHbOT
abo mpodeciiiHoi, BUIOI Ta MICISIUIUIOMHOI OCBITH, TpaHcep 3HaHb W yMiHb HOBadKaM.
BusiBnenHs notped mpariBHUKIB Ta MiJIPUEMCTBA MPH 3a0€3MEeUeHHI CTajIoro npogeciiinoro
PO3BUTKY IPALlIBHUKIB B YaCTHHI CKJIaJI0BUX 3JIHCHIOETHCS IIPU MPOBEIEHHI: MpoQopieHTaLlIl
Ta ajanraiii, OLIHKM, CTUMYIIOBaHHI, NpodeciiHOMy HaBYaHHI, Kap €pHOMY 3pOCTaHHI,
COLIIaJIBHOMY PO3BUTKY II€pPCOHATY, KOMaHAOYTBOpPEHHI. BUOKpemMiIeHO cyyacH1 IHCTpYMEHTH
KaJpOBOI0 MEHEPKMEHTY, L0 J03BOJIAIOTH MPUBECTH Yy BIAMOBIAHICTE HOTpeOM 000X
cy0’€KTIB CTaJIOT0 NPOQECiiiHOro pO3BUTKY MPAIiBHUKIB.

KurouoBi cioBa: norpeba, cranuii nmpodeciiiHuil po3BUTOK MpALliBHUKIB, CKJIAJIOBI,
IHCTPYMEHTH KaJIpOBOI'0 MEHEIKMEHTY, IPALlIBHUK, MANPUEMCTBO.
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HNOTPEBHOCTHU PABOTHUKOB U NPEJANIPUATHUS B OBECIIEYEHUU
YCTOMYUBOI'O MPOPECCUOHAIBHOT'O PA3BUTHSI PABOTHHUKOB
CraTbst MOCBSIIEHA aKTyalbHOMY BOIPOCY BBISBICHHS MOTPEOHOCTEH pabOTHUKOB U
NPEANPUITHS B OOCCICUCHHH YCTOMYMBOTO MPO(PECCHOHAIBHOTO Pa3BUTHSA PaOOTHHUKOB.
®opmupoBaHue NOTPEOHOCTEH PaOOTHUKOB U MPEANPHUATHS PACCMOTPEHO C JIBYX MO3UIUHA —



pu COOMIOIEHUH 1OCIEI0BATEIbHOCTH MOJIy4YeHUs] 00pa30BaHMsl U B YacTU COCTABJISIOLIMX
YCTOMYUBOTO MPO(PECCHOHATBHOTO Pa3BUTUS paOOTHUKOB. B KOHTEKCTE MepBOi MO3UIMH, TO
noTpeOHOCTH (HPOPMUPYIOTCS B CIELYIOLIEH MOCIe10BaTeNbHOCTH MOJYYeHUs 00pa30BaHUs:
BOCIIMTAHHE M  COUMAIM3alMs JUYHOCTH, [IOJYyYEHHE IIOJIHOIO  CPEIHEro WM
poeCCHOHATIBHOIO, BBICIIEr0 M IOCIEIUINIOMHOTO 00pa3oBaHus, TpaHchep 3HaHUN U
YMEHMM HOBMYKaM. BbIgBieHHe nOTpeOHOCTEH paOOTHUKOB W MPEANpUATUS HpU
o0ecreyeHU yCTOMYMBOIO HPOPECCHOHATBHOIO pPa3BUTUS  PAOOTHUKOB B  YacTH
COCTABJISAIOLINX OCYIIECTBISETCS MPHU MPOBEIACHUN: MPOPOPUEHTAIIMU U AIaNTAllUU, OI[CHKH,
CTUMYJIUPOBAHHUHM, NPO(PECCHOHAIBHOM 00Y4YEeHUHU, POCTE, COLIMAIBLHOM Pa3BUTHH IIEpCOHAIA,
KOMaH000pa30BaHuU. BbIeneHbl COBpEMEHHBIE MHCTPYMEHTBHI KaJpOBOTO MEHEIKMEHTA,
HO3BOJISIOIINE TPUBECTH B COOTBETCTBUE NOTPEOHOCTH OOOMX CYyOBEKTOB YCTOMYMBOIO
Ipo(heCcCHOHATIBHOTO Pa3BUTHS PAOOTHUKOB.

KiarueBble cjioBa: 1OTpeOHOCTb, YCTOMUMBOE MNPOGECCHOHAIBHOE pa3BUTHE
pabOTHHMKOB, COCTABIISIONINE, WHCTPYMEHTHl KaJpOBOTO MEHEKMEHTa, pabOTHUK,
IPEIIPUITHE.

Markova N.,
PhD in Economics, Associate Professor of the Personnel Management and Labor
Economics Department of Simon Kuznets Kharkiv National University of Economics
Yarmak O.,
PhD in Economics, Acting Head of Department of Economic Theory
and International Economics of Kharkiv Institute of Finances of
Kiev National University of Trade and Economics

THE NEEDS OF WORKERS AND COMPANIES IN ENSURING SUSTAINABLE
PROFESSIONAL DEVELOPMENT OF WORKERS

The article is devoted to actual problem of identifying the needs of workers and
companies in ensuring sustainable professional development of workers. Formation of the
needs of workers and companies was considered from two positions — at observance
sequences of getting education and in part of components of sustainable professional
development of workers. As for the first position, the needs are formed in the following order
of getting education: upbringing and socialization of personality, getting complete secondary
or vocational, higher and postgraduate education, transfer of knowledge and skills to
beginners. Identifying the needs of workers and companies while ensuring sustainable
professional development of workers in part of components are carried out during the
professional orientation and adaptation, assessment, stimulation, training, career growth,
social development of staff, teambuilding. There were highlighted the modern personnel
management tools that allow you to brought in line the needs of both sides of sustainable
professional development of workers.

Kawuesbie caoBa: need, sustainable professional development of workers,
components, personnel management tools, employee, company.

Pyxatounce B Hanpsimi BUKoHaHHs yka3y llpesunenta Ykpainu [Ipo Crparerito cranoro
pO3BUTKY «YKpaiHa-2020» B KOHTeKcTi pedopMu chepu TPyAOBHX BIIHOCHH MOTpedye
nepedopmaryBaHHsl cucTeMa MpodeciiHOro HaBYaHHS MpPAalliBHUKIB Ha mianpueMmcTtsi. [lepmr
3a BCE IIe CTOCYeThCs (POPMU Ta 3MICTy HABYAHHS, IO KOPETIOE 31 CIEu(iKO0 MisTbHOCTI
MIIPUEMCTBA, OOPAaHOIO CTPATETier0, OFKETOM HAaBUYaHHS, PIBHEM ICHXOJIOTIYHOI 3pLIOCTI
KOJIEKTUBY TOIO. BpaxoByloun cydacHi TEHICHIIi HAaBYAHHS MPOTSITOM XHUTTS, TOBCIOJHE



BUKOPHUCTAHHS MOOUIBHMX JOJATKIB Ta 3aJeKHICTh MK ©e()EKTUBHICTIO JisUTBHOCTI
0CcOOMCTOCTI Ta piBHEM HE TUIBKM NpOQECiiiHO-IHTENeKTyadbHOI, ajle W CoLialbHO-
KOMYHIKaTUBHOI KOMIIETEHTHOCTI CTa€ aKTyaJIbHUM HaIPsIMOM JIOCIIPKEHHS BEKTOPY MOTPeO
MPAIiBHUKIB Ta MIANMPUEMCTB B 3a0€3MeUeHHI CTAIOT0 MPOQECItHOrO PO3BUTKY MEPIIUX.

B Mexax nmaHoi ctarTi cranuid mpodeciiiHuii po3BUTOK MpalliBHUKIB PO3IIISIAAETHCS K
npolec BCTAHOBJICHHS OalaHCy MK MmoTpebaMH MiIMPUEMCTBA W OKPEMOTO IpaliBHUKA Y
npodeciiHOMy PO3BUTKY 3 BpaXyBaHHSIM CTPATETiYHHUX 1HTEPECIB KOXKHOTO. B TpanumiitHoMy
PO3YMiHHI CTaquii PO3BUTOK BKIIOYAE€ TaKi CKIQJOBi, SIK CYCIUIBCTBO, CKOHOMKY Ta
HABKOJIMILIHE CepefioBHIe. B Mexax JOCHIKEHHS CTaloro mnpogeciiHoro po3BUTKY
NpaliBHUKIB HOTr0 CKJIaJOBI aKyMyJIbOBaHI B: 30BHIIIHBOMY CEPEIOBHII (HABKOJIHIIHE
CEpe/IOBUINE);  KOJEKTHBI  MPAI[iBHUKIB  MiANPUEMCTBA  (CYCHUIBCTBO);  €KOHOMIII
HiAPHEMCTBA (EKOHOMIKA).

OyHIaMeHTaIbHI HANpPALIOBaHHS y MUTAHHSIX KOHIEMIil CTaloro PO3BUTKY HallekKaTh
ABTOPCTBY TakWx 3apyOiKHHMX BueHUX, sk . bpyrarmang, HO. Oscienko, €. Bizspkina,
H. CyxoBa, A. Jleizeposiu, P. Keiitc, T. Ileppic, . Xync. Cepen BITYM3HSIHUX HAYKOBIIIB
NpeIMETHE KOJIO JOCHIDKEHb 30CEpePKEHO Ha IPEBATIOBaHHI BHUBYCHHS EKOJIOT1YHOI
CKJIQJIOBOI CTaJIOr0 PO3BUTKY, OCOOIMBOCTEH NMPUPOJIOKOPUCTYBAHHS B HAIlIOHAIBHOMY Ta
pEerioHaTbHOMY  aCMeKTax, O[O0 AaKyMyJbOBaHO B  YHCIEHHMX  IyOJiKamisx Ta
dbyHnameHTanbHUX MoOHOrpadiunux mnpansgx XBecuka M. A., Casen’ea 1O. B,
3epkanosa [l. B., Xnobucrosa €. B., Pamazanosa C. K., Illyopascekoi O. B. Tomo.

AHaii3 BITYM3HSHUX JIKEpEN MEePEKOHYE Y IMIMPOKOMY PO3MOBCIOKEHHI TYMKH TPO T€,
IO PO3BUTOK TMEPCOHATY — AaKTyalbHHH Ta IIUPOKOACHIEKTHHH HAmpsiM KaJpOBOTO
MEHE/UKMEHTY, AKMH mependavae MpOBEIEHHS HE TUIbKM NpoQeciiHOro HaBuyaHHS, ajne U
3MIMCHEHHSI aKTUBHOCTI 3a PSAOM I1HIIMX KaapoBHX CKiIagoBux. [Ipodeciiinuii po3BUTOK
IEpCOHATY BHUCTYIAE MPEAMETHUM KOJIOM JOCTIKEHb TaKUX BIJOMHUX YKpaiHCHKUX BUEHUX,
sk Kanentok [. C., Komora A. M., Hazaposoil. B., CaBuenka B. A., Cemuxkinoi M. B.,
Cemis JI. K., Hlaynbscekoi JI. B., fctpemcekoi O. M. Bekrop nocnikeHb mojsArae y
cucreMaTH3anii ICHYIOYMX HAyKOBUX HONIAAIB Ha mporec MpodeciiHoro po3BUTKY
NEPCOHANTY B Cy9aCHUX yMOBaX T'OCIIOAApPIOBAaHHS, BUOKPEMIICHHI HOTO CKIIaJ]OBUX, BUSBIICHHI
YMOB, po0JIeM, YUHHHUKIB pOOOTH 3 IEPCOHAIOM TOILO.

He3Baxaroun Ha OonpaibOBaHICTh MUTAHHS CTAJIOTO PO3BHUTKY CYCIIBCTBA HA MaKpoO- Ta
ME30piBHAX, BHSBJIEHHS MpoOJeM B EKOJOTiYHIA, €KOHOMIYHIM Ta couianbHill cdepax
CYCIIIJIBHOTO JKUTTS, pO3pOOKY Ta OOIpYHTYBaHHS KOMIUIEKCY 3aXOJiB LIOJO0 iX YCYHEHHS,
aCMeKTH, 10 3HAaXOAAThCA B IUIOUIMHI i OKPEMOro TrOCHOJaprolouoro cy0’ekra, a came
3HAXOJDKEHHsSI MapuTeTy MK MOoTpedamMH MIANpPUEMCTBA Ta MPAIiBHUKIB B 3a0e3neueHH]
cTajoro npogecitHoro po3BUTKY OCTAHHIX 3aJHMIIAIOTHCS 1032 YBArol BUEHHX. 3 OIIIALy Ha
HEJOCTaTHIO KOMIUIEKCHICTh Ta I[UIICHICTh JOCIIPKEHb aKTYaJIbHUM CTa€ PO3LIMPEHHS HOro
MEX 0 BUSBIICHHS TOTPeO MpaIliBHUKIB Ta MiIMPHUEMCTB 3aJIsl 3a0€3MEeUeHOCTi CTaIOro
npodeciiHOro po3BUTKY MPaLliBHUKIB.

BpaxoByroun opi€eHTallil0 KOKHOTO Cy0’€KTa CUCTEMH CTaJIOro MpodeciiHoro po3BUTKY
Ha JIOCSATHEHHs BJIACHUX LUJIEH: MIANPUEMCTBO Oakae HAWHATH Ha poOOTYy Ta YTpUMYBaTH
MpaliBHUKIB BHCOKOI KBamidikarii, siki AIFOTh B HampsMi MiIBUIICHHS €()EeKTUBHOCTI HOTO
JUSUTBHOCTI Ta 3 ypaXyBaHHSIM BIUIMBY YMHHUKIB 30BHIIIHBOTO CEPEIOBUINA; MPALIBHUKH —
HiBUIIUTH PIBEHb BJIACHOI KOHKYPEHTOCIPOMOXKHOCTI, BUOpaTH HANOLIbII BUTITHI YMOBHU
mparyi, peaiidyBaTH BJIACHUU IMOTEHIIAN, 3a3HAYMMO, MO0 Ul IHUX CYyO’€KTIB HE 3aBXIU
KOpEeNIOIOTh OJHAa 3 OJHOM. [HImIA pidy, KOJIM IHCTPYMEHTH KaJpOBOTO MEHEIKMEHTY
MIAMTPUEMCTBA BUKOPUCTAaH1 TAKMM YMHOM, IO MPAIliBHUKHA OTOTOKHIOIOTh KOJIEKTUB 1 ce0e 3
i7Ie€r0 cTparerii miAMmpUeEMCTBA, BOAYAIOTh BIHOCHMHU 32 THIIOM POJMHHUX CTOCYHKIB, iX



npodeciiHuil PO3BUTOK BiJOYBAETHCS B PYyCi PO3BUTKY MiANPUEMCTBA. TakuWii KOHTEKCT
BITHOCHMH XapaKTepHUH s OUIBIIOCTI SAMOHCHKUX TIANPUEMCTB — SIKIIO PO3TJISIATH
TEPUTOPIAILHUNA PO3MOJIII, a B Tajly3eBOMY BIJIHOIIEHHI — II€ 1 BITYM3HSIHI KOMMaHii, sKi
NPOTNOHYIOTh BHUCOKHMH DPIBE€Hb BHHAropoJu Ta JEMOKPATUYHHUM CTUJIEM KEpIBHHIITBA, IO
YTPUMYIOTh NEPCOHAJ 3aBISKH BUCOKHM CTaHAAapTaM Mpo(eciiHOro JKUTTS Ta COLiaIbHUM
aCTIeKTaM.

[Ipu posrisal CKIagoBHX CTajgoro MmpodeciiHOro pPO3BUTKY MPAIIBHUKIB aBTOPOM
BHOKPEMJICHO HACTYIHI: MpodopieHTallis Ta ajanTaiis, OliHKa, CTUMYJIIOBaHHS, podeciiiHe
HaBYaHHS, Kap’€pHE 3pOCTaHHsI, COLIaTbHUN PO3BUTOK MEPCOHATY, KOMAaHOYTBOPEHHS, PO
o OUIbII JOKJIagHO BHCBITIEeHO B mpauni [1]. TakuM YHMHOM, METOIO CTAaTTi BUCTYIA€E
BUSIBJICHHSI MOTPEO MpAIiBHUKIB Ta MiANPHEMCTBA B 3a0€3MEUeHHI cTanoro mpodeciitHoro
PO3BUTKY 3a HOTO CKJIAJOBHUMH.

Posrnsnemo ¢opmyBaHHs MOTped MPaIiBHUKIB Ta MiJIPUEMCTBA 3 ABOX MO3ULINA — HpU
JOTPUMaHHI TOCTIZOBHOCTI OTPHMAaHHS OCBITM Ta B YacTHHI CKJIAJOBHUX CTaJIOTO
npodeciiHOTro pO3BUTKY MPalliBHUKIB (pHC.).

[ToTpeOu mianmpuemMcTBa B
3a0€31eYeHH1 CTaIoro
poeciiHOTO PO3BUTKY
MIpaIiBHUKIB

[ToTpebu npariBHUKA B
3a0e3neyeHH1 oro cTajioro
npoeciiHOTO PO3BUTKY

IIpU TOTPUMaHHI1 B YAaCTHHI CKJIQJOBUX
— MOCJI1IOBHOCTI — crajoro npogeciiitHoro
OTPUMAaHHS OCBITH PO3BUTKY MpAIiBHUKIB
v/ BUXOBaHHS i [ v mpodopienTartis Ta
coliaiizalisa 0COOUCTOCTI; aJlanTalis;
v’ TI0BHA CcepeiHs OCBITa; v’ OLIHKA;
v’ cepenns npodeciiina J\ v/ CTUMYIIIOBAaHHS;
OCBITa; v' mpodeciiiHe HaBYaHHS;
_/ v/ BHIIA OCBITa; —/ v’ Kxap’epHe 3pOCTaHH;
v/ MiCIAOUIUIOMHA OCBITA; v’ comianbHuil pO3BUTOK
v’ Tpancdep 3HaHb i MIEPCOHAIY;
| yMiHb HOBaYKam v’ KOMaH0YTBOPEHHS

Puc. Ilo3umii ¢opmyBaHHS MoTped NpaliBHUKIB Ta MIANPUEMCTBA B 3a0e3MeueHH1
CTaJIOro NpoQeciiHOro pO3BUTKY

oo mepmroi mo3uiii, TO MOCTIIOBHICTh OTPUMAHHSI OCBITH BiJI0OYBA€ThCS HACTYITHUM
YUHOM: BHXOBaHHsS ¥ coIfiami3amis OCOOUCTOCTI, OTPUMaHHS TIOBHOI CepeaHboi abo
npodeciiiHoi, BHIOI Ta MICASAUIUIOMHOI OCBITH, TpaHC(ep 3HAHb W yMiIHb HOBAYKaM.
[IpuyoMy He BCi €IEMEHTH HABEACHOI IMOCIHITOBHOCTI MOXYTh OyTH peasli3oBaHl y JKHUTTI
OKpeMoi JIIOANHH, aJ)Ke BCE Te, 110 3700yBa€ JIIOJMHA, OKPIM CEpEIHbOI OCBITH, 3aJI€KUTH BiJ



il mimecnpsaMOBaHOCTI, OakaHHS MPOGECIHHOrO CTAHOBJICHHs Ta aMmOimii. Y BUNAAKY, KOJIH
JFO/IMHA TPOMIIUIA BECh NIUISIX BiJ] BUXOBAHHA 10 MEpeAayi J0CBiay, TO MOTpedH i iHTepecH
MIIMPUEMCTBA MOXYTh PI3HUTUCA. Tak, B OTPMMAaHHI BHIIOI OCBITH 3aIliKaBJieHa cama
JIO/IMHA, aJUKE L€ € CBOEPITHUM «COLIAJBHUM Ji(hTOMY», BIIKPUTHUMU MOMJIMBOCTSMHU IS
OTPUMaHHS TEPIIOro poOoYoro Micis 3a oO0paHOw Tanmy33to mnpodeciiHux 3HaHb. 11[om0
HICJIIIUITIOMHOI OCBITH, MiBUIIEHHS KBamidikamii Ta Tpanchepy 3HaHb i yMiHb HOBAUKaM,
OTpeOr MOXKYTh OyTH PI3HOBEKTOPHHUMH, 1110 0OYMOBJIEHO OCOOJUBOCTSMH ITiJICTIOKIaIaHHS
npaniBHUKa 1 mianpueMcTBa. Ajke, 3 OAHOro OOKy, OuTbII BHCOKa KBasi(ikaiis
CIIBpOOITHUKA BIAKpPHBAaE HWOMY OUIBII IIMPOKI MOMJIMBOCTI  IpaleBJaIITyBaHHS,
BUOArJIMBOCTI 0 PiBHS OIUIaTH i yMOB Ipaili, MiJBUIICHHS CTAaHAAPTIB SKOCTI >KUTTS, 3
1HIIIOTO — HIANPUEMCTBO PU3UKY€E BTPATUTU TAKOI'O MPALIBHUKA, AKILO HE HAJacTh HOMy THX
NpUBiNEiB, HA sKi BiH po3paxoBye. | B IbOMY BHIAgKy pEai3ye€ThCs MEXaHi3M BMIJIOTO
BUKOPUCTaHHS IHCTPYMEHTIB KaJpOBOrO MEHEDKMEHTY, SKI JIO3BOJSIOTh YNAPUTETHTH
notpedu o0ox cropin. Ilepm 3a Bce, 1€ BHUKOPUCTAHHS 1 CTaHJAPTHUX IHCTPYMEHTIB
PEKPYTUHTY, aJanTailii, OlliHIOBaHHS, MPOQeciifHOro HaBYaHHs, Kap €PHOTO PyXy, MOTHBAIIi]
Ta BUBLJIBHEHHS NIEPCOHAIY, 1 CY4aCHUX, CEPEel AKUX BiOKPEMITIOIOTH [2]:

«IMOHI3AII0» Ta «aMEpUKaHI3aIlilo» METOMIB  VYIpaBIiHHSA, M0 mependaydae
3aCTOCYBaHHS NEPEJIOBOTO JOCBiAY BEIyYMX KOMIIAHiM CBITY y MPAKTHUII TOCIONAPIOBAHHS
BITYM3HSHUX IT1ITPUEMCTB;

BUKOPUCTaHHS HOBUX (OpM oprasizamii mpari, mo nependadae 30UTBIICHHS KiJTBKOCTI
MPEJICTaBHUKIB BUIbHUX Mpodeciit (dpinancepiB), THX, XTO MpAaIl0O€ HA YMOBaxX BUIbHOTO
poGouyoro rpadiky, oci0, mo mpamroTs HA YMOBaX cyomiapsy. KinbKicTh mpariBHHKIB, sKi
OpraHizyBaJid BIIacHY NpodeciiiHy MisIbHICTh TAKMM YMHOM 30UIBIIYETHCS B 3aJI€KHOCTI Bij
PIBHS PO3BUTKY €KOHOMIKH KpaiHH, TOOTO YMM OijIbliie yacTka cepru 00CIyroByBaHHs, TUM B
OUIBIIOMY CTYIEHI HapOJAHOMY IOCIIOJIapCTBY MOTPIOHI KpeaTHBHI, OCBIYEHI, KBali(ikoBaHi,
IHTEJNEKTYalbHO PO3BMHEHI MpauiBHUKU. [lopsia 3 UM IIMPOKOro PO3MOBCIOJDKEHHS Ha
BITUM3HSHUX MIANPUEMCTBAX HaOyBaloTh cy4yacHl (opMU opraHizauii mpari, cepen SIKUX
KapyACOPCUHI, ayTIUIECMEHT, KOBOpPKIHI. Kpayzacopcunr mnepenbavae 3ajydyeHHs [0
BUPIIIEHHS Npo0JieM AIsIBHOCTI MiANpUEMCTBA (paxiBIiB PI3HOMAHITHUX CIeLIajJbHOCTEN 3
METOI0 BUKOPUCTaHHA iX MOTEHLIaly, TBOPYMX 3JaTHOCTEH, 3HaHb, YMIHb 3a AHAJIOTIEI0
cyOniapsany Ha TOOpPOBUIBHHX 3acajax 3 BUKOPHUCTAaHHSAM 1HQOpMAIIHUX TexXHOJorid. 3a
Bu3HaueHHsAM bamabanoBoi JI., Capmak O. ayTIuIeHCMEHT — CYKYNHICTh METOMIB, 3a
JIOTIOMOTOF0 SIKMX KaJpOBl CIYXKOHW 3IHCHIOIOTH 3aIlIKaBJICHUM 0C00aM, siKi 3BLIbHSIOTHCS,
JIOTIOMOTY B TpaleBlAITYBaHHI 32 PaXyHOK MIJIIPUEMCTBA B ONTHMalbHUN TEpMiH i 3a
HaHOUTEI cripusATIMBHX YMOB [3]. KOBOpKIHT XapakTepu3ye THy4YKa OpraHizarisi pododoro
IPOCTOPY Ta 3JTy4EHHS JIF0JIeH 3 PI3HOIO 3alHATICTIO B CHUIBHOMY IPOCTOPI;

3pOCTaHHS BAapTOCTI COIIAJIbHOTO MAaKeTy MpaliBHUKIB, OCOOJIMBO BUTpPAT Ha OXOPOHY
310poB’si. CiBpOOITHHUKY, [0 MAIOTh CTPATETIYHO BAXKJIMBI KOMIIETEHIIIT TS MiMPHEMCTBA,
MOXXYTh PO3pPaxOBYBaTH Ha CEPHO3HY COIIaJbHY MIATPUMKY 3 OOKYy pOOOTOMABIL, SKHI
3alliKaBJIEHUH HE TUIBKM Yy BHUKOPUCTAHHI iX TpPYAOBOro MOTEHIialy, aje H y MHoro
MOCTIHHOMY PO3BUTKY, HAKOTMYEHHI 1 0OMIHI;

IIMPOKE BUKOPUCTaHHS HOPM KOPIOPATUBHOI KYJIbTYPHU SIK HaOip LIHHOCTEW, BipyBaHb,
110 GOPMYIOTHCS 1 peani3yloThCsl IEPCOHAIOM IMIANPUEMCTBA (HA BCIX 1€papX1UHUX PIBHSX) 3
METOI0 MIANOPSIKYBaHHS OpraHi3aliiHoi B3a€MOjii WIEHIB KOJEKTHBY MK CO0OI0 1 IO
BIJTHOILIEHHIO JI0 30BHIIIHIX KOHTPAreHTIB, SIKi CIPUSAIOTh BUPIIICHHIO MPOOJIeM YIpaBIiHHS;

BUKOPUCTAHHS BIUIMBY MPOQCHIIIOK B MpOIeci opraHizaiii TpyJIOBOTO >KUTTS, 4acy Ha
JO3BIIIJIS Ta BIAMOYHMHOK;



3aCTOCYBAHHS CUCTEMH 3aly4€HHS 3aMICTh 00JIiKy, 110 nepeadadae BpaxyBaHHS JTyMOK
MEPCOHATY MPH PO3POOII CTPATETTYHUX i OMEPATHBHUX IUIAHIB HE3aJEKHO BiJ X MOCAIU HA
HIANPUEMCTBI, aJke, SK CBIAYUTh NPAKTUKA MEHEKMEHTY, YIPaBIiHHS 3HU3Y-yropy
JIO3BOJISIE yIOCKOHATIOBATH TPYAOBI MpOIIeCH 4Yepe3 00i3HaHICTh Oe3mocepeIHiX BUKOHABIIIB
B 0COOJMBOCTAX 3MiCTy iX poOotu. lle HamacTh mHpariBHUKY BiAYYTTS BaKIMBOCTI Ta
3HAUYIIOCTI Ti€l AUITHKH POOOTH, 32 SKY BiH BiIIOBIIaTbHUM;

BUKOPUCTaHHA MOOUIBHUX IPHUCTPOIB Ui HaBYaHHS, OOJIKY MEpCcOHally, JOCSATHEHb,
OTPUMAaHUX PE3y/IbTaTiB, 3BITHOCTI TOILO;

MPUAHATTS PillIeHb, 110 0a3yIOTHCS HA aHATITHIN Ta HaYII, epeadadaroTh BUKOPUCTAHHS
JAHUX TPO MPOLECH PEKPYTHHTY, IUIMHHOCTI, MPOAYKTUBHOCTI IMpali TOIIO y BUMIpi 06a3
naHux, HakormmueHux HR-menemkepamu, oOpoOIeHNX Ta MpoaHaTi30BaHUX 3 YpaXyBaHHIM
NOIIYKY SBHUX a00 MpPHUXOBaHMX 3B’S3KIB MDK IOKa3HHKaMH. B 1bOMy KOHTEKCTI
aKTyaJlbHOCTI HaOyBae Bukopuctanus BigData (Benwki Jlanui) mpu ymnpaBiiHHI, OIIHIL
NEPCOHANTY, B ICUXOJIOTI;

3aCTOCYBAHHS MOXKJIMBOCTEH COLIaJIbHOTO Ta pedepalibHOr0 PEKPYTUHTY, KOJIH
OPUKAHATTA PpIOICHb IOMO NepHioro 0Oa3yeThcst Ha iH(popMarlii, MoZaHOl Ha CTOpIHKaX
O0COOMCTICHHUX 1 MPOQECIHUX COI[IaIbHUX MEPEX; BIAHOCHO JPYroro — MpHUOM MepCcoHaTy
BUXOJISTYM 3 PEKOMEHJAI 3HAWOMHUX, IPY3iB, KOJEr TOMmO. AKTHBHICTh y COIIQIbHUX
Mepexax J03BOJISIE BIJICTEKYBATH KaHAMJaTa yepe3 MOro 3B S3KM, 3allIKaBICHICTb y OpeHnl
HiANPHEMCTBA, IIO0 CTAHOBUTH OCHOBY PO3POOKM JIOKIBHUX OpEHIIB 3 YypaxyBaHHSIM
crenudiku TepuTOpii Ta KpaiHw,

3aCTOCYBaHHS HOBITHIX METOJIB KOPIOPAaTHMBHOTO HABYaHHSA MEPCOHANyY, crenudika
SKMX TOJIATa€ B OTPUMaHHI HOBUX 3HaHb Ta HABUYOK OH-JAMH, cepell SKHUX OCOOIUBOIO
HOMYJISIPHICTIO KOpUCTyloThes: BeOiHapu, MOOC, «BOynoBane» HaByaHHsi. MOOC (aHru.
massive open online course) — MacoBuil BiIKpUTHil OHIAWH KYPC BUKOPUCTOBYE iHCTPYMEHTH
YouTube. BoHu 1ai0Th MOKIIMBICTh HABYAHHS 3@ aKTYaJIbHUMHU JIJIsl OCOOUCTOCTI HAPSMaMu
Ha OCHOBI BUKOHAHHS JIOMAIIIHIX BIIPaB, IPOCIYyXOBYBAHHS a00 Mepersiay 3alucaHiX KypciB,
10 peaJbHO BHKJIAJAIOThCA CTyAeHTaM a0o 3a CHMBOJIUHY IUIaTHIO, abo B3araii
6e3komroBHO. MOOC — 1ie ToM nepcrneKTUBHUN HampsM MICHISIUIUIOMHOTO HaBYaHHS, KU
JI03BOJISIE CTUPATH KOPAOHH i (PiHAHCOBI MOXKIIMBOCTI OCOOMCTOCTI, MatOUH JIUIIE MOTHUBALIIO
JI0 OBOJIOJIHHSI HOBUMHU KOMIIETEHTHOCTSIMU ¥ OTPUMAaHHS NEPEJOBOr0 3apyO1KHOIO TOCBIAY
3a meBHUM npodeciiHuM HampsiMoM. IlepeBara Takux KypciB mojsrae me # B
IHTEPaKTUBHOMY CIIUJIKYBaHHI CIyXadiB MiX CO000, HaJaro/)kKeHH1 KOPUCHUX MpodeciiHnX
KOHTaKTiB Tomo. «BOynoBaHe» (iHTenekTyalbHE) HaBYaHHSA Iependadae 3J1HCHEHHS
CHHXpOHi3aIii cucreMu KopropaTuBHoro HaB4yaHHs (LMS) Tta cucremm ympaBmiHHS
B3aeMoBiqHOcuHaMu 3 KiieHTamu (CRM), B pe3ynbpTaTi 4oro HaBYallbHI 3aKJaJd Ha OCHOBI
peaTbHUX TMPOIECIB «BUCKAKYIOTh» Ha €KpaHi CIIBPOOITHHWKA, KOJW BIH HE 3aliMa€ThCs
BUKOHAHHSM (pYHKLIOHAJIBHUX 00OB’S3KIB.

Tinpku AOCBIAYEHUM, JIOSTBHUN TIAMPUEMCTBY CHIBPOOITHHK 3AaTHHN 10 TpaHchepy
3HaHb ¥ yMiHb HOBayKaM, aJ/pKe€ 3MYCUTH HOro ILie 3A1MCHIOBATH HEMOXJIHMBO, B JaHOMY
BUMAJKY Mpaloe JHIle JA00poBUIbHA MO3UILISA, MIJKPIIJIEHa BiJMOBIAHOI CTHUMYIIOIOYOIO
aKTUBHICTIO. B o03HaueHOMy pycii JOeMOHCTpye eQeKTHBHICTh CUCTeMa BOYHOBaHOi B
CTpaTerifo  JISIBHOCTI MIANPUEMCTBA KAJAPOBOI TOJNITUKH, $KI HAJTa€ BiAMOBIIHUMA
IHCTpyMeHTapiil poOOTH 13 MepCOHAIOM PI3HOTO PiBHS KBami(ikallii, BUIBICHHS MPUXOBAHUX
MOTHUBIB Ta MiJ101p HEOOX1THUX IHCTPYMEHTIB CTUMYJIIOBaHHS.

Inma nmo3unist ¢opmMyBaHHS TOTpeO MpAIiBHUKIB Ta MiANPUEMCTBA PO3IIIAJAETHCS B
YACTHHI CKJIQJIOBHX CTaJor0 MPOQEeCiHHOrO PO3BUTKY MPAIIBHUKIB, IO MOTpeOye OUIbII
JIeTajdbHOTO omparfoBaHHs. Tak, B mporueci npodopieHTarii Ta aganTarii 1iji mpamiBHAKa Ta



MIIIMTPUEMCTBA OUIBIIIOI MIpOIO 30iraroThCs, a/KEe KOXKEH Cy0’€KT Oakae MIBUAIIEC OTPUMATH
BUTOJM OJIMH BiJl OJTHOTO.

3 mo3umii oOIiHIOBaHHSA poOOTO/ABEIlb HAMaraeTbCcsl 3aCTOCOBYBAaTH HANHOUIBII
00’€KTHBHY METOJAWKY Uil BHSABICHHS CTYIEHS BiIMOBIIHOCTI 3HaHb, YMiHb, HAaBUYOK
BUMOTraM I10CaJ, L0 JO03BOJIUTh NpUHMaTH OOIPYHTOBAHE pIIIEHHS MO0 3A1HCHEHHA
NOJANIBIIOI KagpoBoi poOoTu. B cBoio wepry, ais mpaiiBHUKA OLIHIOBAHHS HE 3aBXKAU
BUCTyNa€ OaXaHUM 1 CHPUMMAETbCA aJeKBAaTHO TUIBKM 3@ HAsBHOCTI HOro BHCOKUX
pe3yibTariB  poboTH, MmO nepedopMaTyIOThCS Y BIANOBIZHUA pPIBEHb BUHArOPOJIH.
OniHIOBaHHS CIIPUHMAETHCS JIFOJUHOIO SIK YeproBa CTpecoBa CUTYallisl, B XO/I1 SIKOT HE 3aBXKIU
MOXKHa OTpPHMAaTH AOCTOBIpHI gaHi. Takum 4YmHOM, mMOTpeda MiANpPUEMCTBA B IpOLEC]
OIIHIOBAHHS TIOJISATAE Y TOMY, IIOO OTpUMATH 00’ €KTHBHI JaHHI TIPO PiBEHb KOMIIETEHTHOCTI
NpaliBHUKA, 2 OCTAHHBOTO — OTPUMATH BUCOKHI PIBEHb 3HAUYIIOCTI HOTO MISITBHOCTI IS
poOOTOTABIIA.

B mpomeci crumynoBaHHS MOTpeOH MiANPHEMCTBA 1 MpaIliBHUKA 30iraroTbCsl TUTBKU B
YaCTUHI OTPUMAaHHS B3a€MHOI BUI'OJIU; SIK MTPABUJIO, MiIIPUEMCTBO Oakae MEHIIEe BUTPATUTU
Ha peamizanito HR-3axomiB, a TpamiBHUK — OTPUMATH OUIBITY BHHArOpoay 3a IMpailfo.
Husbkuil cTyminb mpopoOIeHOCTI KaapoBOi MOMITHKA B YAaCTHHI CTUMYJIIOBAHHS CTae
NPUYHHOIO HU3bKOI e()eKTUBHOCTI MPAaIiBHUKIB, 1X Je3afanTarii Ta 3MEeHIIECHHS JIOSIBHOCTI.

B wyactuni mnpodeciiiHoro HaByaHHsS IpalliBHUK [pardHe OTpUMAaTH OIUIaTy 3a
MPOXO/DKCHHS. (OPMAIBHOTO HABYAHHS, a IMiJNPHEMCTBO — CopMyBaTH MOTpedy Y
CHiBpOOITHUKIB B HeQOpMallbHOMY, TOOTO CaMOCTIHOMY, HaBYaHHI 3aCO0OM 3a0XO4Y€Hb
MarepiaibHOTO W MOpaibHOro xapakrtepy. lloTpeOu cy0’€KkTiB CIiBIaalOTh 3a yYMOBHU
Kap €pHOr0 3pOCTaHHA, Ae(PIMMTHOCTI MpalliBHUKA Ha PUHKY Ipali, BHCOKUX BXIJHHUX 1
BUXIIHUX Oap’epiB HA MIJNPUEMCTBO, 3pOCTAIOYOT0 PUHKY, HA SIKOMY IPALfO€ MIANPUEMCTBO.
[TonibHa cuTyalist criocTepiraeTbcss W MpU Kap’€pHOMY 3pOCTaHHI. 3TiAHO Teopii HaOyTHX
notped J[. MakKnennanna He Bci oy 0akaroTh BOJIOJAPIOBATH, ISl KOTOCh IPIOPUTETOM
BUCTYIIa€ MOTpeda y JIOCATHEHHI MOCTaBJIEHUX Liiel abo moTpeda MpUUYeTHOCTI O MEBHOTO
KosiekTuBy. IIpn amMOiTHUX IHTepecax MHpalliBHUKA, L0 MiATBEpXeHI Horo npodeciitHumu
3110HOCTSIMH, poOOTOJaBeIb TEX 3allIKaBICHUN Y Kap’€pHOMY MPOCYBAaHHS; 3a BIJICYTHOCTI
NoJiOHUX sIKOCTeH, aje OakaHHI pyXaTHCs CXOJaMM MpaliBHUK HE 3HAXOJUTh MIATPUMKY 3
00Ky KEepIBHUIITBA, 1110 B110OpaXaeThCsl y TUCOHAHCI MOTPED.

3 oryAqy Ha Te, IO COLIAJBHUN PO3BUTOK Iepefdadae BUKOHAHHS psjay 3ajad, cepen
AKUX: ONTUMI3ALlisl CTPYKTYpH MEPCOHANy, MIABUILEHHS HOro SKOCTI; PO3BUTOK COIIaIbHOTO
HapTHEPCTBA Ta CTBOPEHHS CIPUITIMBOIO MOPAJIbHO-TICUXOJIOTTYHOTO KIIIMATy B KOJIEKTHUBI;
MIJBUIICHHS COILIIAJIbHOTO 3aXHCTY MPAaliBHHKIB; PO3MMpPEHHS (YyHKI[IOHaTa NpoQCHiioK;
NOKpAIIeHHs YMOB Tpali Ta pO3BUTOK CHCTEMH CTUMYJIIOBaHHA THpali, [0Tpedu
MIAMPUEMCTBA W TpalliBHUKA 30iraloThCsi, a/pke B OUIBIIOMY CTYIICHI HAmpaBJIeHI Ha
3aJI0BOJICHHS MOTPeO MEePCOHATY y IPUYETHOCTI J0 MEBHOTO COIiyMY.

KomannoyrBopenHst a0o TIMOUINIHT HampaBiIeHWH Ha CTBOPEHHS JIOBIPJIUBOI,
IPOAYKTHBHOI, TBOPUOI arMochepu y poOOUOMY KOJEKTHBI, 1 Ti MPALIBHUKU, XTO ACOLIEI0
BJIacHe mpodeciiiHe XUTTA 3 KOHKPETHUM IHIANPUEMCTBOM, 3alliKaBlI€HI TaKUM YHWHOM
a/IanTyBaTUCS IO KOJIEKTUBY, 1110 B Mpolieci HeopMaTbHUX B3a€MOBITHOCHH CTBOPIOBAIUCS
NPOAYKTU TIpalli, KOHKYPEHTOCHPOMOXXHI Ha pPHHKY. 3a I€0 CKJIaJ0BOI CTaJIOro
npodeciifHOro po3BUTKY MpaIliBHUKIB TOTPEeOH MpaliBHUKA i MiIIPUEMCTBA 301ratoThCS.

BpaxoByroun ckazaHe BHWINE, aHATI3YIOUd OCOONMHMBOCTI (OpMYBaHHS TMOTPEO
NpaliBHUKIB Ta MIANPHEMCTBA B 3a0€3MeUeHHI CTaJoro mnpogeciiiHOro poO3BUTKY CIij
BU3HAYUTH, 10 HE 3a BCIMa CKJIAJJOBUMHU CITIOCTEPIra€ThCs BIAMOBIAHICTH Ta BpaxXyBaHHS
iHTepeciB cy0’e€KTiB 03HaYeHMX MporeciB. CUTyallisl CKIalaeTbCs TAKUM YUHOM, IO, SKIIO



HiANPHUEMCTBO HE BIIPOBAKYE TEXHIKHM BUSBIICHHS SIBHUX Ta MPUXOBAHUX IIJICH MPAIliBHUKIB,
KaJIpoBa TIONITHKA XapaKTePU3YEThCS PEAKTUBHICTIO Jii, TepcoHal Oyae TOCTIHHO
3HAXOJUTHCS B IEPMAaHEHTHOMY TOIIYKY OUIbII BUT1AHUX cdep MpUKIaIaHHs MPpodeciiHOro
NOTEHIlially, PiBeHb IUIMHHOCTI IMEPEBHIIYBaTUME HOPMATHBHI MOKAa3HUKU 3a Tally33i0, a
MIIMPUEMCTBO — BTpadyaTUME KOHKYPEHTHI Mo3ullii Ha puHKY. ToMy BipHO mpopoOiieHa i
BUBA)KCHA KaJlpOBa IMOJIITUKA B KOHTEKCTI CTpaTerii AisUIbHOCTI TOCIOAPIOIYOro cy0’eKTa
crtae 0a3MCOM 3aCTOCYBaHHS KOMIUICKCY I1HCTPYMEHTIB i 30ajaHCyBaHHS mOTped 1
MiIIPUEMCTBA 1 MPAIIBHUKIB B 3a0€3MEYCHHI CTAIOTr0 MPOo(heciiHOro pO3BUTKY OCTaHHIX.
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