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PO3POBJIEHHSA IHOPOPMALIMHOI NIATPUMKNA KOHTPOJIIHIY
30BHILLHLOEKOHOMIYHOI OIANBLHOCTI NIANMPUEMCTBA

YK 658.15

lNMpockypHina H. B.

3anponoHoBaHO cUCTEMY iHCPOPMALIiHOI NIATPUMKMA KOHTPORIHIY 30BHILUHbOEKO-
HOMiYHOI aisnbHocTi nignpuemctea (3EAM). MNogaHo knacudikauiio TMNie iHopmauii
KOHTPOMIHIY 30BHILUHbOEKOHOMIYHOI AiAnNbHOCTI nignpuemcTea. HaseaeHo knacudika-
Uit iHbopmaLinHoi 6a3n KOHTPOmMIHTy 30BHILUHbOEKOHOMIYHOI AiANbHOCTI NiANPUEM-
ctea. Po3pobneHo MeToauky aHanisy BigxuneHs NigKOHTponbHUX nokasuukis 3EAN, Ky
cnig opraHisyBaTu 3a Takol CXEMOI: CKIlaAaHHS NPOrHo3y MiAKOHTPONbHUX NOKA3HWKIB
30BHILUHbOEKOHOMIYHOI AisiNbHOCTI NiaNpUeMcTBa; 0b4YUCNEeHHs BIAXUNEHb LOCArHYTUX
3HayYeHb NIAKOHTPOINbHUX Ta MPOrHO3HUX NOKA3HWKIB; aHani3 BiAxvuneHb; po3pobka op-
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raHisalinHO-eKOHOMIYHMX 3aX0AiB LOA0 peanisauii HasBHUX pesepsiB abo yCyHeHHs
iCTOTHUX HE4OBUKOHAHD.

Kroyosi cnoga: iHopmMauiiHa NiaTPUMKa, KOHTPOSIHI 30BHILUHLOEKOHOMIMHOI Ai-
ANbHOCTI NiANPUEMCTBA, TUNK IHOPMAaLlii KOHTPONIHTY, IHPOPMALiAHI NOTOKK, METOAM-
Ka aHanisy BigXuneHb NiAKOHTPONbHUX NOKa3HWKIB.
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PA3PABOTKA UH®OPMALIMOHHOW NOAAEPXKN KOHTPONMUHIA
BHELUHESKOHOMUWYECKOW AEATENIBHOCTU NPEANPUATUA

YK 658.15 lMpockypHuHa H. B.

MpepnoxeHa cuctema MHMOPMALIMOHHON MOALEPXKKN KOHTPONNUHra BHEelHe-
3KOHOMMWYECKON aesiTensHocTV npeanpuaTus (BOAM). MNpeacrasneHa knaccudgmkauma
TUNOB MHPOPMALMK KOHTPONMHIa BHELLUHEIKOHOMUYECKON AEATENbHOCTU Npeanpus-
™A, MpuBeaeHa knaccudukaums vHgpopmauvoHHon Gasbl KOHTPONMMHIra BHELHE-
3KOHOMMWYECKON AesTeNbHOCTY npeanpusaTusa. PaspaboTaHa MeToauka aHanusa oTkno-
HEHWI NOAKOHTPONbHLIX nokasatenen BOIMl, kotopyw cnegyer opraHusosatb Mo
CReaylowWen cxeme: COCTaBNEHNE MporHo3a NOAKOHTPOSbHbLIX NMoKasaTenei BHeLIHe-
3KOHOMUYECKON AEATENbHOCTN NPEANPUSATUS, BbIMUCNIEHNE OTKNOHEHUA peanbHO [oC-
TUrHYTBIX 3HAYEHUA MOAKOHTPOIbHLIX W MPOFHO3HbIX MoKasaTeneu, aHanus oTKnoHe-
HWA; pa3paboTka OpraHWM3aUMOHHO-3KOHOMVYECKUX MEPONpUATUI Mo peanusauuu
CYLLECTBYIOLMX PE3EPBOB WU YCTPAHEHWIO CYLLECTBEHHbIX HEA0BBINONHEHUNA.

Kntouesbie cnosa: nHGOpMaUMoHHas NoAdepXKa, KOHTPONUHI BHELLUHEe3KOHO-
MWYECKO AEATENbHOCTU NPEANPUSITUS, TUMbl MHCOPMaLMK KOHTPOIIIMHIA, WHopMa-
LMOHHbIE NOTOKW, METOANKA aHann3a OTKNOHEHWUIA NOAKOHTPOSIbHbIX NoKasaTenedn.

THE ELABORATION OF CONTROLLING INFORMATION SUPPORT
IN FOREIGN ECONOMIC ACTIVITY OF AN ENTERPRISE

UDC 658.15 N. Proskurnina

The system of controlling information support of foreign economic activity of an
enterprise (FEAE) is proposed. The classification of information types of FEAE controlling
is proposed. The classification of knowledge basis of FEAE controlling is submitted.
The technique of analysis of variance of controlled indicators of foreign economic
activity of an enterprise is proposed. It should be organized as follows: a forecast of
controlled indicators of foreign economic activity of an enterprise, a calculation of the
deviations of actual controlling indicators and expected targets, the analysis of
variance, and the elaboration of organizational and economic measures for using
existing reserves or eliminating significant shortfalls.

Key words: information support, controlling of foreign economic activity of an
enterprise, the types of controlling information, information flows, the technique of
analysis of controlled indicators variance.

MNpouec ynpoBafXEHHA CUCTEMW KOHTPONIHTY Ha  UiHOi nigTpumkw (1) ynpasniHcbKoro piweHHa. CBoevacHa i
NIANPUEMCTBI HEPO3PUBHO NOB'A3aHUIA 3 KOOPAMHALLEID iCHY-  AOCTOBIpHA iH(OPMALIA € FONOBHUM PECYPCOM MEHEenX-
JOMMX MOTOKIB iHopMaLLii Ta CTBOPEHHAM cUCTEMM iHDopMa-  MeHTy, wo 3abesnedye yxsaneHHs aaeksaTHuX ynpasniHChb-
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KWX pilLeHb B yCix chepax AinnbHOCTI NiANPUEMCTBA, 30KpeMa
i B ranysi nnaHyBaHHsA Ta KOHTPONIO.

Mpobnema chopmyBaHHA I KOHTPONIHrY 30BHILLHbLO-
€KOHOMIMHOT AifNBEHOCTI NIANPUEMCTBA He HOBa, npoTte noTpebye
CBOro BWPpIlWEHHA, AHani3 aocnimkeHb i nybnikauii nokasas,
Wo po3pobneHHs Ta BNPOBaAKEHHS cucTeMu iHtbopmauinHoi
MATPUMKM NPUAHATTA piweHb cyb'ekTamy NiANPUEMHNUBLKOT
AiANbHOCTI 3HaWWNK CBOE YaCTKOBE BMpiWEHHs B poborax
KapmiHcekoro A. M. [1], Manspeup J1. M. [2], Opnosa |O. B. [3],
Mywkaps O. I. [4], Nywkaps M. C. [5], Akosnesa 1O. IN. [6].
OpHxak aHanis pobit {7 — 11] s4eHuUx 3 npobnem ynpasniHHA
30BHILLHLOEKOHOMIYHOIO RiANbHICTIO nignpuemcrea (3EAMN)
BVABMB, L0 HAPa3i acnekTHO po3pobneHi NpakTU4HI peKoOMeH-
Aauii woao iHdopmauinHoi niaTPUMKK KoHTponinry 3EANM.

Ornsp HaykoBux gxkepen [1 — 6] nokasas, WO cuctemy
iHbopMaUuiiHOT MIATPUMKX Cnia  po3rNAaaTh: AK AUHAMINHY
CUCTEMY OfEepXaHHA, ouiHku, 36epiraHHs Ta nepepobku paHux,
WO CTBOpEHa 3 MeToK po3pobku ynpaBniHCbKMX PilEHb; fAK
npouec 3abeaneyeHHs iHpopmaLieto; sk CyKynHiCTe hopm go-
KYMEHTiB, HOpMaTuBHOI 6a3v Ta peanisoBaHux piueHb LWOAO
obcariB, po3MilLieHHA 1 (DOPM iCHyBaHHA iHdOpMaLlii, Aka BUKO-
pUCTOBYETLCA B iH(POPMAUIVHIA cucTemi nignpuemcrea y npo-
ueci 17 hyHkuioHyBaHHR. Cuctema Il € HeobxigHow nepegymo-
BOKO opraHizauii koHTponiHry 3E[, W0 BKNIOYae MOCTAHOBKY
uinen i MeToais iX AOCATHEHHRA, @ TAKOX NapameTpiB KOHTPOSIO
eheKTUBHOCTI 3axoais, BUOpaHWX AN AOCATHEHHSA Linei.

Y npoekTyBaHHi cuctemum I koHTponiHry 3E[] pekomen-
AYETLCA BPaxoByBaTW OCHOBHI xapakTepvcTukv iHdopmallii, ski
BNAMBalOTb Ha BWOIp iHOPMaLiRHUX TEXHONOrin pPo3B's3y-
BaHHA 3apday. Le moxHa 3pobuTy 3a aonomoroio i knacudikauii
3a NEBHUMW O3HAKaMW. 3a CTafisiMM ynpaeniHHA, 32 CTafismn
nepeTBopeHHs, 3a cnocobom dikcauii Ta 3a enemeHTamu

CTPYKTYpU. POnb i 3HAYEHHS KOHTPOSIHry B CUCTEMI YnpaBniHHA
3E] nianpvemcTea BU3HAYAETLCA CTyneHem 3atpebysaHocTi
iHbopmalLlii, Lo cchopmoBaHa 4aHOK CUCTEMOKD. TakuMm YMHOM,
cucrema M koHTponivry 3E[ nosuHHa ByTy opraHidHo BOYyAO-
BaHa B 3aranbHy cucTeMy iHopMaLiiH1X NOTOKIB NiANPUEMCTBA
(pncyHOK). MNpy UbOMY KOHTPONIHI 30BHILWHLOEKOHOMIYHOI
AISNbHOCTI BUCTYNae SAPOM Uil cUCTEMMU.

OcHoBHoto ineeto cuctemn 11 € i HaUINeHICTb Ha Ak-
Haiweuawwuin "3anyck" 360py KOHTpORiHrosoi iHdopmawii,
AnSA Toro wob kepiBHMLUTBO nignpuemcTea nobaunno peanbHy
Bipaady Big po6oTn cnyxbu KOHTPONIHIY 30BHILLHLOEKOHOMIY-
HOT ZIANbHOCTI NigNpUeEMCTBA.

o iHcopmauiinHoi 6a3u koHTponiHry 3E[ pekoMeH-
LYETLCA, Yy Nepuly Yepry, BigHOCUTK:

1. BupobHuui BUTpaTK, BUTPaTU Ha hOpMyBaHHR AKICHUX
MOKa3HMKiB eKCNOPTHOT NpoAYKUii, NOriCTUYHI BUTpaTW, BUTPa-
TU Ha NIATPUMKY KOHKYPEHTOCMPOMOXHOCTI €KCNOPTHOT Npo-
AYKUii, N0AaTKoBi BigpaxyBaHHA, BUTPATX CTPaxyBaHHA A BU-
TpaTh, NoB'A3aHi 3 BaNTHWM obcnyrosyBaHHAM. [ouinbHO
BiAXuneHHs 3a sutparamun Ha 3E/[] pospaxosyBaT OKpEMO 3a
KOXXHMM LIEHTPOM BUTPAT i 32 KOXHOK rpynoto suTpar [2; 12].
EKOHOMIYHWIA aHani3 BigxuneHb BuTpat Ha 3E[ - ue, nepw
3a Bce, baKTopHWUM aHania.

2. MnaHoBi NOKa3HWKM OCHOBHUX BIOIKETIB, pe3ynbTaTti
MapKeTUHIOBUX AROCNIAXKEHb, CTaTUCTUKA TOBAPHOrO PUHKY,
KOHKYPEHTU, KOHTPAareHTW, CErMeHTauif PWHKY, NOKa3HWKW
AKOCTi €KCNOPTHOro TOBapy i MOro KOHKYPEHTOCNPOMOXHICTb.
MouatkoBoto iHopMmauieto ana nnaHysaHHa 3E[ € apxisHi
AaHi 3a BCiMa NiAKOHTPONbHUMYK nokasHukamu 3E[ Ta iHdop-
MaLif, WO [O3BONAE NEPEBIPUTA BUKOHAHHR NNaHy Ta Hame-
HICTb BiAXWNEHb Bif HLOrO.
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Ons cdopmyBaHHs I KOHTPONIHIY BMABNEH BiAXUNEH-
HA NPONOHYETLCA PO3AINUTY Ha: abconioTHi (PISHULIR MiX chak-
TUYHMMWA Ta NN3HOBUMWU MOKA3HWKAMM), BIQHOCHI (y CKinbku
pasiB abo Ha CKinNbKW BiACOTKIB), CENEKTUBHI (3MiHM B 4aci);
KYMYNATUBHI (Hakonu4eHi AaHi 3a AKWACL Nepioa NOpiBHIO-
I0TLCA 3 NNAHOM); BiAXUIEHHA B TUMYaCOBOMY PO3pi3i (nopis-
HAHHA MWHYNOrO NEPIOAY i3 3BITHUM).

[ns yCyHeHHS iCHYunX BiAXUneHb NOTPiBHO BMABUTU
YMOBY iX BUHWKHEHHS Ta NPUYMHK, @ CaMe: BU3HAUUTHU, SKUMU
YUHHVUKaMU BUKNUKaHI BiAXWNEHHN, BCTAHOBUTU BiANoBiAanb-
HICTb 3@ Ue; yXBanuTK pilleHHS, WO A03BONAKTL YHUKHYTK
HebaxaHux BigxuneHb y mainbyTHeomy. TOMy METOAMUKY aHa-
ni3y BigXuneHb cnif opraHiayBaTy 3a Takow cxemoto: 1) ckna-
AaHHA NPOrHo3y NiAKOHTPONbLHUX nokasHwkis 3E nianpuemc-
T8a; 2) 06YNCNEHHS BiAXUNeHb peansHO AOCAHYTUX 3HaYeHb
NIAKOHTPONBLHUX NOKA3HWUKIB Ta NPOrHO3HWX; 3) aHani3 siaxu-
neHb; 4) po3pobka OpraHi3aLinHO-eKOHOMIYHUX 3aX0Ai8 WOoAo
peanisauii icHylo4Mx pe3epsis abo YCyHEHHs iCTOTHUX Heao-
BMKOHaHb.

[ns peani3auii METOAWKK aHanisy BiAXMNEeHb NPOrHo-
3yBaHHA CAig po3rnsgaTi sk [ocnigHuubKy 6asy nnaHysaHHA
3E[. Po3pobka nporHo3y 3acHoBaHa Ha NPOrHOCTUYHUX Me-
ToAax i BUKOPUCTOBYE Pi3Hi mogeni. [ina onucy TeHAEHUIN
3MIHEHHR NOKA3HWKIB Y HACTYMHWX NEpioAax HamyacTiwe 3a-
CTOCOBYKOTLCS MOAENI KPMBUX 3POCTaHHS, LU0 € Pi3HUMN (DYHK-
uismu yacy y=f (t) NPY UbOMY BBaXaEeTbCsl, WO BNAUB iH-
KX hakTopiB He3HaYHMA abo onocepeakoBaHUi NOPIBHAHO 3
¢hakropom yvacy ¢ [13].

Binomo, Wo npaBunbHO BubpaHa moAenk KpUBoi 3po-
CTaHHA NOBWMHHA BiANOBIAATM XapakTepy 3MiH TeHAeHUin
fBMLYA, WO [OoCNiAKYeTbCA. KpuBa 3pOCTaHHA [03BOMIAE
OTPUMAaTK BUPiBHAHI ab0 TEOpPEeTUYHI 3HAYEHHA piBHIB AuHa-
miyHoro pagy. Lle Ti pieHi, siki cnocTepiranuch y BUnaaky nos-
HOro cniBnagaHHA AuHaMikv fBvWa 3 KpuBeot. MNporHo3ysaH-
HA Ha OCHOBi MOZeni KpuBOI 3pocTaHHA 0asyeTbcA Ha
ekcTpanonauii, Wo € NPoJOBXEHHAM y ManbyTHe TeHaeHUil,
fika cnocTepiranack y MMHynux nepiogax [13].

Camy x npoueaypy po3pobxu nporHosy 3 BUKOPWUC-
TaHHAM KPUBKMX 3POCTaHHA HEoOXigHO NMPOBOAWTU 3a TakUMKn
etanamu: Bubip opHiei abo aekinbkox Kpuswx, dopma sKuX
BiANOBIAAE XapakTepy 3MiH 4acoBOro psaay; OuiHka napameT-
pis BigibpaHuUX KpuBUX; Nepesipka ageKkBaTHOCTI BiAibpaHux
KpMBMX NPOLIECY, WO NPOrHO3YETLCA; OUIHKA TOMHOCTI mopae-
ne# i Kinuesun Bubip KPUBOI 3pOCTaHHS; OBUUCNIEHHA TOYKO-
BOro nporHosy [13].

CdopmMoBaHi pexomengadii 6ynvn anpobosaHi Ana nia-
npuemctea MNAT "ABTPAMAT", ana skoro 6ynu obuncnexi kpusi
3pOCTaHHA NPOrHO3HWX MOAENEe OCHOBHWUX NIAKOHTPONBHUX NO-

kazHukis 3EL (Xi> X25 X35 Vis V22 Vs Vas Vs Ves 21522523524)
[14], a came ans nokasHWKa eKOHOMIYHOI eEeKTUBHOCTI eKC-

nopTy (X2 ) MOAENL MaE BUMNAA;

x, = 1,18 - 0,0039¢ + 0,00012¢*

pe X2  —  eKOHOMiYHa edeKTMBHICTb  EeKCnopTy,
R*=0,254,F = 2,72, DW =1,536 (Moaenb Mae BiAHOCHY cTaTu-
CTUYHY AKICTb), MNPOrHO3HI 3HaveHHs: 2010 p. — 1,1493;
2011 p. — 1,1503; 2012 p. — 1,1515. Lis kpuea, 5K i BCi noby-
AOBaHi KPWBI 3POCTAHHA, Mae€ BiAHOCHY CTATUCTUYHY SKICTb,
Lo NiETBEPAKYIOTL 3HAYEHHS koedbiljeHTa AeTepmiHalyi (R *), cra-
™cTUka Qiwepa (F) Ta cratuctuka Oap6ika — YotcoHa ( DW ).
MOSCHEHHAM PIBHA BIAHOCHO! CTaTUCTUYHOI AKOCTI po3pob-
NeHnX Moaenewn € akT, WO Mamke BCi BOHW MaloTb 3HaYUMI
KoedilieHTV piBHAHb 3a KPUTEPIEM [ -CTaTUCTUKK CTbloaeHTa
Ta a4eKksaTHO ONMUCYHTb NPOUEC, WO NIATBEPAXYE CTaTUCTU-
ka diwepa, MalTb AOCTATHI 3HaYEHHs KoediuieHTis aeTep-
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miHauii, a kpuTepin [apbiHa — YoTcoHa 3acBigvy€e HasBHICTb
aBToKopenAuil 3anuLKiB, WO HeraTMBHO BNIUBAEE HA NPOrHO3HI
3paTHocTi moaenen. NpoTe onepaTMBHO NPOrHo3ytoun, To6To
nWWe Ha OAWH nepiod, OTPUMYEMO BIAHOCHO LOCTOBIpHI
NPOrHO3HI 3HAYEHHS.

3a po3pobneHnmu MoaensmMu OBYUCNEHI NPOrHO3HI
3HaueHHa nokasuukie 3EL MNMAT "ABTPAMAT" Ha Tpn poku
Bneped. Ha ocHosi oByncnennx NPOrHo3HUX 3Ha4YeHb MOXHA

BW3HAYMTH BiAXUNEHHSA BiA peanbHUX 3Ha4YeHb (A):

A, = X, peew — %= 0,1064 — 0,1505= — 0,0441;

A, = X mpoeu — *2=1,1493 - 1,1773 = - 0,0280;
A, = X300 = X3= 1,1629 — 1,2005 = — 0,0376;
A = Yiupoon — V1= 0,9044 - 1,0291 = — 0,1247;
A, = Y2 mpuen — Y2 =1,0453 - 1,0346 = 0,0107;
Ay = Yimom — V3= 0,8959 - 0,9928 = — 0,0969;
A, = Y4upoou = Ya=0,8728 - 1,0756 = — 0,2028;
A, = Vs upon = Vs = 0,9687 — 1,0524 = 0,0837;
A, = Yemoon — Vo= 0,9848 — 1,0646 = — 0,0798;
A, = 23,00 — Z3= 0,1192 - 0,1257= - 0,0065;
A, = Z4ppoon — 24 = 6,5544 — 6,6615 = — 0,1071,

“4
e X, — BaniTHa edeKTUBHICTb eKcnopTy, X, — eKOHOMIYHa
eeKTUBHICTb EKCNopTy, X3 — eeKTUBHICTL peanisauii npo-
AYKUii Ha BHYTPILWHBOMY PUHKY, Y, — iHAEKC BapTOCTi ekcnop-
TOBaAHOI NPOAYKUIl, V, — IHAEKC UiHW eKcrnopToBaHOi NPOAYK-
uii, Vs — iHaekc ¢isndHoro obcary excnopToBaHOi NPOAYKUIi,
Vs — IHOEKC CTPYKTYpu eKcnopToBaHOl MpoAaykuii, Vs — BUKO-
HaHHA NnaHy 3a eKCnopToM, Ys — BUKOHaHHA NnaHy peanisa-
Uil Ha BHYTPIWHbLOMY PUHKY, Z, — NUTOMa Bara [aHOro BuAYy

npoaykuii 8 3aranbHomy o6ca3i ekcnopTy, Z, — nUTOoMa Bara
[aHoro BUAY Npoaykuii B 3aranbHomy o6csasi supobHuuTea,

Z; — nUTOMAa Bara HaknagHvWx BUTpaT y cobisapTocTi ekcnop-

Ty, Z; — KOe(ilieHT BigAaui KOWTIB, BKNAAEHUX B EKCNOPTHI
onepauji.

AHarni3 OTPUMaHWX BiAXWUNEHb 3HA4YeHb NIAKOHTPONb-
Hux nokasHukis 3EQ MAT "ABTPAMAT" 3acBiguye iCHyOMi
pesepsu (8 pasi, AKkwo A < () @ ictoTHi npo6nemun (A > 0).
Tak, y nepwy udepry, Ha MAT "ABTPAMAT" 3 meTolo nonin-
LWEHHSA 3HAYeHb IHTEHCUBHWUX NOKa3HWUKIB AuHaMiku 3miH 3E[]

nignpvemcTea (V2> Vs) mae 6yt nepenbayeHo BiACTEXEHHA
3MiH CTaHy (hakTOpiB 30BHiLLHLOrO cepepoBuLla, ocobnueo
30BHIilLHIX 3aKoHOZaBuyux hakTopis, hakTopis (HOPMyBaHHA
cucTeMu UIHOYTBOPEHHs Ta akTopie BMpobHMUTBa, YWi
Bnnve 6yno BUABNEHO B pe3ynbTaTi hakTOPHOro aHanisy.

[Ns yCyHeHHsi BUABNEHUX BiAXuneHs nokasHukis 3E[
[AOCNiAXKYBAHOro NIANPUEMCTBA PEKOMEHAYETLCA BU3HAYATH
NPWYMHK, BIANOBIAANBHYX 33 HUX Ta HeobXiaHi 3axoau Woao
peryniosanHs 3E[, nignpvemcTea 3 ypaxyBaHHAM BUSBNEHUX
TEHAEHUI pO3BUTKY.

OcHOBHa iaea MeTOAWYHOTO niaxoay Wwopao dopmarni-
3auii MOXNMBKUX NPUYUH BIAXWNEHb BiA MPOrHO3y ANA MNokas-
Hukis edektusHocTi 3EL nianpuemcrtea MAT "ABTPAMAT",
BiANOBIAaNbHUX 32 HUX Ta PEKOMEHAOBAHWX BIANOBIAHWX 3a-
X0AiB nogaxa B Tabnuui.
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Tabnvusa

®opwmanisauis NpUuuH i BianosiAanbHUX
33 BUABNEHi BigXnuneHHA BiAHOCHO NiAKOHTPONbLHUX
nokasuukis 3E[] Ta 3axogu Wo0A00 iX BiATBOPEHHA

MiakoHT- 4 i 3 ; )
p oﬁxw’;ﬁ Twn Bia- ,::vmf: Bianosiaanb- | PekoMeHAO0BaHI
nokasHuk | XMEHHA | o neHHs Hi nigpo3ainu 3axoam
NokasHukv edekTusHocTi 3E/] nianpuemctea
%« . MnaHoBo-
36inblueHHs | exonomiunmil |
BanioTHa A<O BanTHKX | ginain (NEB) BiacTexeHHs
9}193'““5' e HaAX04XeHb 3MiH BaniOTHOTO
HICTb eKC- Bin excnopry| 'OPWAMYHA | kypcy Ta 3ako-
nopty cnyxba | nopasunx dak-
3MeHIeHHs Nes Tone:!;:yl;gmzcl
BaNOTHUX | |OpuanuHa
HaAX0AKEeHb cnyx6a
PiHaHCOBUA | MposeAeHHS Ha
BlaAIn 6a3i kanbKynsawuii
AsD 36insweHHs [ Biopo peani- | BATPAT aHaniay
AVUCKOHTOBA- 3auii 3aTpari pe-
HVX BUTpaT Ha — 3ynbrarie 3E[ 3
BUPOBHML- Biaain METOIO BUABNEH-
TBO # peani- | YNPABNIHHA | yq moxnusoCTi
CETT BMPOGHUUT- | cxopoueHHs
BOM (YB) |3miHnux Ta noc-
Biopo MT3 TilHWUX BUTpaT
Xy — iS:’yzlﬁ::z BiacrexeHHs
©KOHOMIN- npoAaXy 3MiH BanmiOTHOroO
Ha edek- BanioTH Kypcy
TUBHICTb
ekcnopty | A<0 nEs DopMyBaHHs
3MeHWeHHA edeKTUBHOI cnc-
NOBHWX BN~ TeMn mMaTepians-
TPaT Ha eKc- HOTO Ta Hema-
nopt TepianbHOro
CTUMYNIOBAHHSA
36inbLieHHn A,.:?g:i;:g??
NOBHUX BU- | DiHaHCOBWHA P
A>0 i via ek sigain METOI0 NOLLYKY
™ fiobT WNAXIB X CKO-
P POMEHHA
X3 - Kppuryaamm
edbex GizHec-nnaHy,
pexTe- BpaxyBaHHs pe-
pe:}ﬁ;bauil' 36inbweHHA 3epsis.
dopmyBaHHA
npoaykuii | A<0 | obcsary exc- NEB o Q)efmin oi cHe-
Ha BHyJ- nopTy TEMW maTepi-
pituHLOMY anbHOro Ta HeMa-
puHKY TepiansHoro
CTUMYNIOBAHHSA
- dopmyBaHHA
FHYYKOI LiHOBOI
36inbweHHs noniTuku Ans
UiHn Ha ekc- NEB 3MEHLUEHHA
NOPTHY Npo- BNNMBY NigBw-
AyKUito LEeHHS KypciB
BanIOT Ta UiH Ha
pecypcu
®iHaHCOBWI
A >0 |36inbwenns 8inain BUABNEHHA MOX-
"| satpaTHa [Bwopo peani-| MMEOCT! pauio-
BUPOGHMUT- paazg HanLHOro CKo-
80 i pearni- POMEHHS BUTpPaT
3auiio Bropo MT3
eKcnopTHol Mowwyk wnsxie
NPOAYKUII Ha 3HWKEHHR MaTe-
BHYTPIWHbLO- yB pianomicTkocTi
MY PUHKY Ta eHEepromicr-
KOCTi NnpoAayKuii

3acToCyBaHHs 3anpONOHOBAHOrO METOANMHONO MiAXo-
Ay B yMOBax KOHKPETHOrO nianpueMCTea A03BONWNO BU3HA-
unTH, WO ANA NiABULEHHA nokasHuka edekTusHocTi 3E[
MAT "ABTPAMAT" 3a paxyHOK BUKOPUCTaHHR BUABNEHUX
pe3epBiB 32 YWHHWKAMKU NiAKOHTPONbHUX NOKa3HNKiB

X15X95%X3, Y15 Y3 Ya>Ves23 1a Z4 maoTe GyTn ne-
peabaueHi Taki 3axoAu: Pe3eps y pamkax BanioTHOI edekTna-
HOCTi EKCNOpTY: AO0AATKOBI BanioTHI HAaAXOMAKEHHA [OUINBHO
CnpsMyBaT Ha peanisauilo iHHOBAL{iHUX NPOEKTiB, O 3a-
BeaneyaTe AOAATKOBMA NpubBYTOK NIANPUEMCTBY, pe3eps Yy
pamkax eKOHOMIYHOI eeKTMBHOCTI eKCMOpTY Ta HaKknagHux
BUTPAT y COBIBAPTOCTi €KCNOPTY: Pe3ynbTaT 3MEeHWEeHH:A NoB-
HWX BUTPAT Ha eKCNOpT AOUiINbHO BUKOPUCTATX B NPOEKTi MO-
AepHisauii icHytouoro BupoGHuuoro obnaaHaHHa Ta BAOCKO-
HaneHHs TexHonorii BUpoBHMLTBA EKCMOPTHOI NPOAYKLII, WO
3a6e3neunTb CTINKVIA MONUT HA 30BHILLHLOMY PUHKY, pe3eps y
pamkax eqekTUBHOCTI peanisauiii npoAykuii Ha BHYTPILLHLOMY
PUHKY Ta BUKOHaHHSI NNaHy peanisauii Ha BHyTPILUHBOMY puH-
Ky: AOAATKOBI MPOLLOBI HBAXOMKEHHS BiA peanisayii AoUINbHO
CNpPAMYBaTU Ha OCBOEHHR HOBUX puHKiB 30yTy Ta (popmysaH-
HS ePEKTUBHOI CUCTEMM MaTepianbHOro W HemarepianbHoro
CTUMYNIOBaHHA NpauiBHUKIB, BiANOBIAANbHUX 38 BUKOHAHHA
nNaHy Ha BHYTPILUHLOMY PUHKY; PE3eps y pamkax iHaeKkcy sap-
TOCTi eKCropToBaHOi NPOAYKUI(: 36iNbWEeHHA UiHK ekcnopTo-
BaHOi NPOAYKLii BUMarae AeTanbHoro aHanisy puHKoBoi cuty-
auii Ta nepernsgy cuctemu (hOPMYBaHHS LIHOBOI MONITUKN
niANPUEMCTBA, WO [03BONUTL 36iNbWKMTA 4acTKy BNacHUX
KOLUTIB, pe3epB y pamkax iHAEKCIB (hianunmnx obcaris Ta Kinb-
KOCTi EKCNOPTOBaHOI NPOAYKUii: NEpPEeBUKOHAHKA (PI3NYHNX
oBcarie ekcnopTy OpiEHTYE Ha HeobXxiAHiCTb nepernaay cwvc-
Temn hopMyBaHHA nnaHoBux nokasHukis 3E[ Ta po3pobky
NPOEKTIB WOAO 3any4yeHHs NepCneKTUBHUX iHBecTopiB; pe-
3epB y pamkax BiaAadi KOWTiB, BKNaaeHux B €KCnopTHI one-
pauii, 3abeanedye ocHoBy Ans PO3poGKKM 330XOYYyBANbHMX
3axOpiB Nepepo3noginy OTPUMaHOro [OAATKOBOTO NPUBYTKY.

Takum YMHOM, BuKnaaeHi po3pobkn 1M KOHTPORIHry
30BHILLHLOEKOHOMIYHOI AIANBHOCTI NIANPUEMCTBA Ha BiAMIHY
Bifl ICHYIOUMX, YPaxOBYIOTb TN iHchopMaLlii # cucTemy iHdop-
MaLiiHUX NOTOKIB, 'PYHTYIOTLCA Ha METOAI BiAXWNeHb, AKUNA
nepenbavae 3ICTABMEHHS MPOTHO3HMX 3HAYEHb NiAKOHTPONL-
HUX NOKA3HWUKIB, OTPUMAHMX 338 KDMBUMW 3POCTAHHA, 1 AOCAT-
HYTWX DaKTULHUX 3HaYeHb, y NPOLECi 4Oro npv y3aranbHeHHi
NPVYMH BIgXUNEHE BUABNAKTLCA cnabki MicuA Ta pesepsu
PO3BUTKY 30BHILUHBOEKOHOMIYHOT AIANBHOCTI NIANPUEMCTBA ]
po3pobNAIOTL Ha OCHOBI NPVYUHHO-HACNIAKOBUX MexaHriamis
opraHizauiviHi 3axoau wopo aKTvBi3auii cUCTEeMU ynpasniHHA
3E[ Ha nignpueMCTBI.

Omxe, peanisauin 3asHa4eHux eTanis koHTponiHry 3E[
y NpaKTU4HIA AiSnNbHOCTI  MIANPUEMCTB YKpaiH A03BONUTH
onepaTvBHO POPMYBATK iHOPMAaLi|0 NPO BIAXUNEHHA 3 METOK
CBOEYACHOTO yXBaneHHs ynpaBniHCbKMX PilleHb LWOAO BAOCKO-
HaneHHs 3E[ i cnpusie NOBHILLOMY PO3KPUTTIO NOTEHL{AHNX
MOXXIMBOCTE NiANPVUEMCTBA B peanisaujii HamiHeHnX Linew.
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The features of the formation of the enterprise's corporate strategy in the context
of globalization are described. It is specified that such management functions as
strategic planning, organization, motivation, control and regulation are the basis of
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