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OCOBJIMBOCTI OPIFAHISALIT AYOUTY HA CINIbCbKOMOCMNOOAPCBHKNX
MANPUEMCTBAX

YK 657.6:631.11 TumyeHko J1.M.,
cTyaeHTka 4 kypcey, 1 rpynu

dakynbteT KiMb

XHEY im. C. Ky3Heus,

AyOuT Ha CinbCbKOrocnogapcbkux nignpuemcreax HabyBae Bce
GiNbWIOro 3Ha4YeHHs B cyyacHux ymoBax. Cneuudpika AiSANbHOCTI
CiNbCbKOrocnogapcbknx nianpueMCTB BuMarae Big ayautopa 36ifbLIeHHs
iHdbopMauinHOT 6a3n ayanToOpCbKOI MepeBipKM, BpaxyBaHHA iHOpMaUiNHMX
pKepen, sk po3kpuBaloTb 0COGMMBOCTI  BUPOOHMUTBA Ta peanisauii
CinbcbkorocnogapcbKol NPOAYKLIT. Cucrema yrnpasIiHHS
CiNIbCbKOrocnogapCbknx nianpueMCTB, a CaMe oOpraHisauid, nnaHyBaHHS,
0Onik Ta KOHTPOSiIb roCrnodapcCbKol OiSANbHOCTI, AyXe 3MiHMnacda. Takox
NoTpiBHO BpaxoByBaTU [HTEPECU BIIACHUKIB KOMEPUIMHUX CTPYKTYP, IX
akuioHepiB, NpauiBHUKIB, Lie BUMarae 3acTocyBaHHSA cydacHux metogis. Came
TOMY aeTtanbHa yBara npUAINAETLCA NPOBEAEHHIO ayouty
CiflbCbKOrocnogapcbkux MNignpueMCTB, Le i 0BYMOBIOE akTyasrbHICTb AaHOI
cTaTrTi.

MeTolo AOoCnigKeHHA: € TeopeTuyHe OOrpyHTYBaHHS Ta po3pobka
NpakTUYHMUX pPeKoMeHJaui Woao YOOCKOHANeHHa opradisaudii ayguTty Ha
CinbCcbkorocnogapcbknx NignpuemMcTBax.

[ns OocsarHeHHs noctaBneHol MeTn B pobOoTi NOCTaBMEHO Ta BUPILLEHO
HaCTYyMHI 3aBOaHHSA: NpoaHanidyBaTM NOrMaAaM Ha BU3HAYEHHS CYTHOCTI
opradisauii aygury; BU3HAYMTM OCODNMBOCTI OpraHisauili ayamTy Ha
CiNlbCbKOrocnogapCcbknx MianpuemcTBax; po3pobutn pekomeHaauii  go
yOOCKOHaneHHs opraHisauii ayouty Ha CiNTbCbKOrocnogapcbknx
nignpuemMcTBax.

[MnTaHHa opraHisauil ayauTy B YKpaiHi LUMPOKO BUBYAETLCA CyYaCHUMM
BYEHUMUN-eKOHOMIcTamn: byTtuHeub @.9., InbiHa C.b., MyntaHiBcbka T.B.,
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Orinyyk M.®., binnk M.., CapaniHa O.A., lNeTtpuk O.A., lNMununeHko L.1.,
[MpockypiHa H.M T1a iHWWMW.

Ane cnig BigMITUTK, WO ceped BYEHUX HEMAE €OuHOro nigxogy Ao

BM3HAYEeHHA CYTHOCTI MOHATL “opraHisauis ayguty” (tabn. 1).

TrniymadeHHs NoHATTA “opraHizauia ayauty’:

Tabnuus 1

Ne Ha3Ba

[NMoHaTTSA

1 | OpraHizauis ayauty

noeTtanHum npouec, CrpsiMOBaHUN Ha
06'eQHaHHA YaCTVH YKn erieMeHTIiB y cuctemy [3].

2 | OpraHisauig ayguty

CYKYMHICTb MEBHUX €NeMEHTIB, CMPSAMOBaHNX Ha
pauioHarnbHe BMKOHaHHSA ayaNTOPCLKOro

npouecy [4].

3 | OpraHizauisg ayguty

KOMMMEeKC  3axofiB  aygutopcbkol  doipmu,
CNpAMOBaHUX Ha NOBHe 3abes3neyeHHs
BUKOHAHHA [OroBOpiB 3 KIflieHTamMu, edpekTuBHE
BUKOPUCTAHHA ManHa ipMn, 3HMKEHHS BUTpAT
AisSiNbHOCTI Ta OTPUMaHHS NpubyTKy [5].

4 | OpraHi3auig ayguty

nnaHyBaHHS eTanis ayauTy, yHidikauis npunomis
| MeTodiB ayauTOPCbKUX MepeBipoK, MUTaHHA
BiaNOBIiAaNbHOCTI, ANCLUNIIHK, cucTemMu
nianopsaaKyBaHHS, npobrnemn  obniky  Ta
KOHTpOSO [6].

LLlo cTocyeTbCca HaBegeHux B Tabn. 1 TnymayeHb NOHATTA “opraHisadis
ayouty”’, B pobOTi 3anpornoHOBaHO HACTyMHE BU3HAYeHHs “opraHisauil
ayauty”. OpraHizauia ayauTy — ue CYKYNHIiCTb 3axoiB ayanTopcbKoi (ipmu 3
3abe3neyeHHs1 BWKOHAHHA ayauTOPCbLKOI nepeBipku nignpuemctea. Ha
BiAMiHY Big ICHYHOUMX MOHATb, BOHO BPaxoOBYE METY 3 SKOKW 3AiNCHIOETLCSA

aygouTopcbka rnepesipka.
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MeToto opraHisauii ayanTy Ha CinbCbKOrocnogapcbkux NignpueMcTBax €
He3anexHa, HeynepegKeHa  BUCMOBMeHa AOyMKa  aygutopa, npo
AOCTOBIPHICTb NepeBipeHol iHdopMauii: ByxranTepcbkoro obsiky i 3BITHOCTI,
e(EeKTUBHOCTI  yNpaBmniHCLKOI  cucTeMn  nignpueMcTBa, AOTPUMaHHS
3aKOHOA4AaB4YMX | HOPMATUBHMX aKTIB Nif Yac cknagaHHA piHaHCOBOI 3BITHOCTI.

Cinbcbkorocnogapcbke BUpPOOHULTBO NoTpebye okpemoro nigxogy Ao
opraHisauil ayauTty B arpapHux nignpuemcTteax. AHarni3 HayKoBUX Oxepen
A03BOSIMB HAM BU3HAYMTWU HACTYMHI OCOBMMBOCTI: CE30HHICTb BUPOBGHMUTBA
Ta He36iKHICTb BUPOOHNYOrO LMKy 3 KaneHgapHUMKU nepiogamn; HasiBHICTb B
obniky o6’ekTiB (3emMnsa, GionoriyHi akTMBK), SAKi BIACYTHI B iHWIMX ranyssx
€KOHOMIKN; cneundpika onogaTKyBaHHSA, KpeauTyBaHHS Ta [Aep)KaBHa
nigTpumka nignpuemcte [2, c¢.53]. [Jo npobnemMHux nuTaHb ayauty
NiANPUEMCTB arpapHOro CeKTopy HanexmTb TaKoX | SKICTb HafdaHHSA
ayauTtopcbkmx nocnyr. OuiHka HAKOCTI ayAUTOPCbKMX MOCNyr nondrae B
30aTHOCTI 3a40BOMbHATU NoTpebi cnoxmBadya B OTPUMAaHHI AOCTaTHLOrO
piBHS BNEBHEHOCTI y piHaHCOBIN iHopMmaUii. 3po3yMino, Lo SKICHO HagaHi
ayguTopCbKi MOCNyrm He MOXYyTb OyTW pgeweBumn, ane nignpuemMcTaa
arpapHoOro CekTtopy, 4epe3 HWU3bKy MraToOCAPOMOXHICTE Ta OBMeXeHi
iHaHCOBI MOXIMBOCTI, He 3aBXaW OTPUMYIKOTb ayAUTOPCbKI  MOCMyru
HaneXHol SKocTi [4, ¢ 54].

YooCcKOHarnNeHH piBHA opraHisauil ayamTy Ha CinlbCbKOrocrnogapCbKmMx
nianpuemMcTBax Cripuse:

1. TicHMM  cnisnpaus BCiX cnyx® CinbCbKOrocnogapcbKoro
nignpuemMcTBa Ta 3BUYaMHUX NpaUiBHUKIB, AKi BOSIOAIOTb 3HAHHAMW NPO Pi3Hi
AiNsHKM BUPOBHULTBA 3 ayauTOopamu Nig Yac NnpoBEeAEHHSA ayauTy;

2. npasusibHa opraHisauis nepesipku,

3. BUKOHaHHA aygutopaMun BUMMOr CcTaHgaptiB ayauty, Kogekcy
NPOdEeCINHOT €TUKM Nif Yac NpoBeaeHHA ayauTy [7].

BucHoBku: TakuMm  4YMHOM  oOpraHisauis  ayauTy Ha
CiNlbCbKOrocnogapCbknx  NiANPUEMCTBAX CnNpsiMoBaHa He TiNbKM  Ha
3a10BOMIEHHA  iHpopMauinHx noTpeb  ynpaBniHCLKOrO  nepcoHany |
BflTACHUKIB MiaNpueMCTBa Ta NPUUHATTA BIAMNOBIOAHUX pilleHb Hagani, ane w
ANs  nigBuULEHHs edEeKTMBHOCTI rocnofapcbKol  AisnbHOCTI  cyb’ekta
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rocnogaproBaHHA §K 3arasiom, TaK i OKpeMuUX NOro CTPYKTYPHUX Nigpo3ainis.
[loBegeHo, WO nMig 4Yac BMBYEHHSA oOpraHisaudil ayguty B poboTi 0yrno
3arnpornoHOBaHO Mo iHWOMY NpeacCTaBnATU eTanu i CTagil opraHisadii ayguTy.
[Mig 4yac opradizauil ayguty  ¢iHAaHCOBO-rocnofapCbKol  AiAnNbHOCTI
CiNlbCbKOrocnogapcbknx nNigNpPUEMCTB NepeBipKY OOUINbHO  34INCHIOBATU
noetanHo, YyB'A3aTM WOro pesynbTaTtM 3 pesynbTataMmy  OiAfbHOCTI,
BigobpaxeHMMn Yy iHaAHCOBIA 3BIiTHOCTI. ICHyBaHHS 3HA4YHOI KiNbKOCTI
npobnem ayguty 3yMOBIOE HEODXIOHICTb MiABULLEHHS yBarM OO PIBHS MO0
AKOCTi Ta pO3pobKM HOBUX KOMMIIEKCHUX MNiAXOAIB A0 X BUPILLEHHS SK Ha
3aranbHOAepXXaBHOMY, TaK i Ha PpiBHI KoxHoro nignpuvemcrtsa. CborogHi
cifibCbKorocnogapcbki  NiANpUMEMCTBaA 3HAXOAATbLCA He B HauKpawomy
CTaHOBWULLi, HE KOXHe MOXe [03BOoNuTK cobi NMpoBOAUTU KOMIMMEKCHUM Ta
AKicHUM aygut. Ta BCe X Taku, ayguT NoTpibeH, agxe Le cknagosa YacTuHa
GesnepepBHOI Ta 3aKOHHOI  AOiAnbHOCTI  nignpuemcTtBa. Ayaut  Ha
CinlbCbKOrocnogapchbknx NianpueMcTBax € AOCUTb KIOMiTKUM, NOTPiIOHO Aobpe
OpieHTyBaTUCA B cneuumiyHiv ranyasi.
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