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BcTyn

CyyacHi eKOHOMIYHI YMOBH, B SKUX OYHKLIOHYIOTb BITYM3HSHI Nignpuem-
CTBa, XapaKTepusyrTbCA BUCOKMM PiBHEM HEBU3HAYEHOCTI Ta OMHAMIYHOCTI
YNMHHMKIB 30BHILLHBOrO cepefoBuLLla. Yce Le Crpude BUHUKHEHHIO HEeCnpUAT-
NUBUX CUTYaLIN, LLIO CYNnpPOBOLXKYHOTLCA KOHJMIKTHICTIO EKOHOMIYHUX IHTEpECiB
| BIACYTHICTIO MOBHOI Ta AOCTOBIpPHOI iHGhopMaLii. Y Takmx ymoBax Habysae
Ba)XNMBOCTI BMIHHSA KepPiBHUKIB aganTyBaTu OiSNbHICTb NignpuemMcTsa 40 3MiH
30BHILWHLOrO cepeaoBuLla Ta NpMMMaT HaykoBo OBr'pyHTOBaHI, ONTUMaribHi
piLLEHHS 3 METOK BeAeHHS e(PEeKTUBHOI rocnogapCbKol AiANbHOCTI nignpuem-
cTBa. Po3BUTOK 3a3BMYan HeMOXnNmMBU 6e3 iHHOBALLiN, BogHO4Yac iHHOBALiHA
AiSNbHICTb € OAHIE 3 HANBINbLL PU3NKOBAHUX. TakMM YMHOM, 3 MeTOoto 3abes-
nevyeHHa ePEeKTUBHOIO PO3BUTKY 3aBASIKM BUKOPUCTAHHIO iIHHOBALIN B YMOBax
MOCTIMHOIO 3pPOCTaHHA HEBM3HAYEHOCTI cepeaoBuLLa Crig onaHOBYBaTU Creum-
oiYHI 3HAHHA. BMBYEHHS HaBYarbHOI gucumniiHm "YnpaBniHHA po3BUTKOM" fae
3MOry OTpMMyBaTW KOMMNETEHTHOCTI, HEODXIiaHiI 41151 EKOHOMIYHOIO OBrpYHTYBaHHS
Ta NPUUHATTSA rOCNOL4APCLKMX PilleHb 3 ypaxyBaHHAM MIHIIMBOCTI 30BHILLUHBOIO
cepenoBuLLa, 3 BU3HAYEHHSIM OCHOBHMX HanpsiMiB iHHOBALMHOIO pO3BUTKY, LO-
LifIbHOCTi BUTPAaTK PECYPCIB Ha 3MiHY TX KiflbKiCHMX ab0o BapTICHUX XapaKTEPUCTUK.

MeToto HaB4anbHOI gucuunniiy "YnpaeniHHA PO3BUTKOM" € BUKITageHHS
CTygeHTaM HeobXigHNX TEOPETUYHMX OCHOB, METOAUYHUX NIAXOAIB i HABUYOK
LLoAO0 NpuHUMMIB, NpuoMiB i MeToaiB NnobynoBM Ta noganbloro yHKUIOHY-
BaHHS CUCTEMM yNpaBiHHA PO3BUTKOM €KOHOMIYHUX CUCTEM.

HasuyanbHa gucuunnina "YnpaBniHHA po3BUTKOM" € 6a30BOO HaB4Yarb-
HOK AUCUMNSIIHOK Ta BMBYAETHLCS 3rigHO 3 HaB4YalibHUM MNaHOM MigroTOBKU
(axiBUiB yCiX cneujanbHoOCTen gpyroro (marictepcbkoro) piBHA. O6'ekTom BU-
BYEHHS € ynpaBniHHA PO3BUTKOM E€KOHOMIYHMX CUCTEM i npoLeciB, 30kpemMa
3a paxyHOK BUKOPUCTaAHHSA iHHOBaUin. [NpegmeToM — TeopeTuyHi KOHuenuin
Ta MeToAonorii yrnpasfiHHA PO3BUTKOM MNIANPUEMCTB i OopraHisadin, nigxoais
| KPUTEPIIB BU3HAYEHHSA Ta OBr'pyHTYBaHHA BUOOPY nporpamM po3BUTKY 3a YMOB
MIHIIMBOro cepeoBuLLa.

Y pesynbTaTi BUBYEHHSA HaBYarnbHOT ANCUUNITIHW CTYOEHT MOBUHEH:

3HaTU:

€KOHOMIYHY CYTHICTb KaTeropii yrnpasSfiiHHA PO3BMTKOM NiANPUEMCTBA,
OCHOBHI CKnagoBi METOLOSOrIT PO3BUTKY;

ynpasniHCbKI NPUHLMNN PO3BUTKY MigNPUEMCTBA;
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IHCTPYMEHTWN PO3BUTKY;

CTPYKTYPY YMHHMKIB 30BHILLUHLOrO Ta BHYTPILLHLOIO cepenosuLLla niganpu-
EMCTBA Ta MexaHi3M IX BMAMBY Ha npouec NPUMHATTA Ta peanisadii nporpam
PO3BUTKY NIANPUEMCTB | OpraHisauiu;

MOHATTA Ta CYTHICTb CUCTEMW iHOMKATOPIB ynNpasSiiHHA PO3BUTKOM nig-
NPUEMCTB;

0CcobBMBOCTI NPOLIECIB Pi3HMX TUMIB PO3BUTKY — iIHHOBALLINHOIO PO3BUTKY,
PECTPYKTYpU3aLil, pO3BUTKY MigNPUEMCTB Ha OCHOBI CTpaTeriYyHOro napTHepCTBa;
PO3BUTKY HA OCHOBI PEIHXMHIPUHTY;

YMIiTK:

BUSIBNATM Ta (popmyrtoBaTi npobrnemun nianpuemcTsa, OLiHIOBaTU pecypc-
HWIA NOTEeHUjan i Ha X OCHOBI BUBUpATK i OBI'PYHTOBYBATM HAMPSIMN PO3BUTKY;

aHanisyBaTu YMHHMKM, WO CNOHYKalTb A0 3MiH, i BUOMpaTK BignNoBigHi
IHCTPYMEHTW PO3BUTKY NiANPUEMCTBA;

aHanisysaTu BMMB YMHHUKIB IHOPMALINHOI €KOHOMIKM Ha XapakTepuc-
TUKN €KOHOMIYHMX Npouecis, Bubupatn n obrpyHToByBaT Ha Liih OCHOBI ynpas-
NIHCBbKI NPUHUMAN PO3BUTKY;

BMKOPUCTOBYBATU CUCTEMW IHOMKATOPIB YNpaBriiHHA PO3BUTKOM Mif-
NPUEMCTB;

obr'pyHTOBYBaTU Ta BUKOPUCTOBYBATM METOAOMONIYHI NiAXOAN A0 CUHTE3Y
ynpasniHHA CTpaTeriyHMM poO3BUTKOM MiANPUEMCTBA;

obrpyHTOBYBaTM HEOBXiOHI AN nNignpuemMcTBa HanpsiMm pPo3BUTKY, MO0
TN | Popmy 3MiH.

HaB4yanbHuin nocibHMK "YNpaBniHHSA pO3BUTKOM" BMKNaAEeHO Y cxemax i Tab-
NMLSX, YKPaiHCbKOIO Ta aHriNcbKo MoBamu. Moro cTpykTypa signosigae Cran-
AapTy Buwol oceit MOH i pobouin nporpami HaB4YanbHOT AUCLUNSTIHN.



1. YnpaBniHHA cTpaTeriyHnm po3BUTKOM
nignpmemcTaea B TpaHchoOpMaUinHiK eKOHOMiILi
(ocHOBHI NOHATTA, igel i KoHUuenuil)

MeTa — popMyBaHHA CUCTEMU TEOPETUYHUX 3HAHb, NPUKNALHUX YMiHb
| HABMYOK WOAO BUSBMEHHSA Npobnem (OyHKUiOHYBaHHSA NignpueMcTBa, Oui-
HIOBaHHA PecypCcHOro noTeHuiany, Bubip Ta obrpyHTyBaHHS HanpsiMiB MOro
PO3BUTKY.

OCHOBHI NUTaHHA

1.1. CyyacHi yaBneHHs Haykun npo cMcteMu 1a pO3BUTOK.

1.2. CyTHICTb i 3MICT npoueciB pO3BUTKY B EKOHOMIYHUX CUCTEMAX.

1.3. NpegmeTHa obnacTb TeOpil CTpaTeridyHOro po3BUTKY NiANPUEMCTBA.

1.4. OcobnmBOCTi OYHKLiIOHYBaHHSA i pO3BUTKY NiANPUEMCTB Y CydacHiun
€KOHOMIL,.

KomneTeHTHOCTI, WO popMyHOTLCA 3a TEMOIO:

3HaHHS: €eKOHOMIYHOI CYTHOCTI KaTeropil "ynpassiHHA PO3BUTKOM Nignpu-
€MCTBA", OCHOBHMX CKI1a0BUX METOAOMOrIT PO3BUTKY;

YMIHHA: BU3HA4aTW YUHHUKM CTpaTeriyHoro po3BWUTKY MignpuemcTaa
B TpaHCcdopMaLinHIiN eKOHOMIL;

KOMYHIKaUji: Nnpe3eHTyBaTn pe3ynbTaTtv BUSHAYEHHS SKICHOI OLiHKK cTpa-
TeriYHOro po3BuTKY NiANPUEMCTBA;

asmoHOMHIicmb i 8idrnoesidarnbHicmb: BianoBiAanbHICTb 3a pilleHHS Woa0
BMOOPY 1 0BrpyHTYBaHHA HaNpPsiMiB PYHKLIOHYBaHHS Ta PO3BUTKY NiANPUEMCTBA.

KntoyoBi TepMiHU: cucTtema, CUCTEMHUN Nigxig, PO3BUTOK, CTparteriy-
HUW PO3BUTOK, YNpaBniHHA PO3BUTKOM, iHAYCTpianbHa peBontouis, iHgpopma-
LlilHa eKOHOMIiKa, eNeKTPOHHMI Bi3Hec.



1.1. CyyacHi ysiBfieHHAl HayKn Npo CUCTEMU Ta PO3BUTOK

Cucrema -

CYKYMNHICTb B3a€EMOINOB'A3aHMNX €IEMEHTIB, L0 YTBOPIOKTb NEBHY
LinicHicTb

Ona cuctemun xapaktepHa HasiBHICTb:

3B'A3KIB MiXX enemMeHTamMmu

BNACTUBOCTEW, BIAMIHHMX Big, BNACTUBOCTEN OKPEMUX EMIEMEHTIB

BnacTuBocTi cuctemm:

LinicHicTb

NoAiNbHICTb

i3011bOBAHICTb

BiHOCHICTb

iAEHTUIKOBAHICTb

Pi3HOMaHITHICTb (MHOXWHHICTb)

CroCTepeXxyBaHiCTb

HEBM3HAYEHICTb

BigOOpaxyBaHiCTb

HETOTOXHICTb BigOOpaXKeHHsA

EMEPIKEHTHICTb




BnacTtuBicTb eMepaXeHTHOCTI — BUHUKHEHHS edpeKkTy B3aeMofii, He aguTUBHOIO
BiJHOCHO [0 nokanbHux edekTiB (aHes. emergent — SKMM BUHUKAE HeCnogiBaHo)

AcnekTu cuctemHoro nigxoay

/ \ CUCTEMHO-

I?:?g:)ill\::% dyHKLiOHaNbHUI
CUCTEMHO- CUCTEMHO-
LiNbOBUN KOMYHiKauinHWi

CUCTEMHO-

CUCTEMHO- . o
ynpaBJlIHCbKUA

CTPYKTYPHUI

lMpouec po3BUTKY CUCTEMWU HEPO3PMBHO 3B'A3aHWUA 3 1T 3MiHOW. Y XO4i 3MiHu
cucTteMun BigOyBaeTbCs 3MiHa T CTaHIB; 3MIHIOIOTLCA Ti NapameTpu, WO BU3HAYalTb
CTaH cucTtemu (Hanpuknag, NoanHa K cuctema)

Po3BUTOK -

HeobOpoOTHa, cnpsiMOBaHa, 3aKOHOMiIpPHa 3MiHa MaTepianbHUX i igeanb-
HUX (MOBa, KyrnbTypa, LiiHHOCTI) 06'ekTiB

I TiNnbkn ogHOYacHa HasIBHICTb TPbOX 3a3HA4YeHWX BNacTMBOCTEW BUAINSAeE
npouecu po3BUTKY cepes iHLWNX 3MiH




Ba3oBi BnacTuBoCTi npouecy po3BUTKY

- V

HeoObOpOTHICTb

CNpsAMOBaHICTb

3aKOHOMIipHICTb

<~

~ 5

<5

BflAaCTUBICTb NpoueciB
MWMOBISTbHO NPOTiKaTH
y BU3HAYEHOMY
Hanpsimi 6e3
MOXXIMBOCTI
NpUPOLHOro
NOBEPHEHHS
y BUXIOHWIA CTaH

~ >

OXOPOHSIE CUCTEMY Bif
LIMKMNiYHOro
NOBTOPEHHS (TOBTO
cTanocrTi)

3abe3nevye MOXNUBICTb
HaKOMUYeHHs 3MiH | BUHUKHEHHSA
HOBOI AKOCTI:
v/ Big cnagHoro pyxy
[0 BUCXiOHOrO;
v’ Bifl CTApOro Ao HOBOrO;
v/ Bifl NPOCTOro A0 CKNagHoro;
v’ Bil HXKYOro OO BULLIOTO;
v’ Big BUNagkoBoro Ao
HeoOXigHoro

BMACTMBICTb CUCTEMM
BignosigaTtu
BM3HA4YEHMM 3aKOoHaM

~ =

<>

<~

npunyckae 3gaTHiCTb cucTemMu
3MiHIOBaTUCA B OQHUX Hanpsamax
y BinbLLIOMY CTYNEHI, HiXX B iHLLIMX

3a BigCYTHOCTI
3aKOHOMIpHOCTI
BiZJCYTHIN i pO3BUTOK,
a € TiNbKKN xaoc —
HecknagHun,
0e3npnYnHHUI
i HECKIHYEeHHUIN HabIp
BMNagKiB

~~

cucTeMma, y Akin Bigdynucsa HeobopoTHi
npoLecu, He MOXe NOBEPHYTUCA
y BUXigHUIW cTaH 6e3 Toro, wob
Y HaBKONULIHbOMY CepeoBULL
He 3anuLIMnocs SKMx-Hebyab 3MiH

3aKOHOMIpHICTb 3abe3neyye
BiANOBIAHICTb 3MiH MPUYMNHHO-
HacnigKoBUM 3B'si3KaM, KONn 3a TUX
camux obcTaBMH 3MiHM cuctemm ByayTb
BioGyBaTUCS CTPOro NEBHUM YNHOM

1.2. CyTHiCcTb i 3MiCcT npoueciB pO3BUTKY

B eKOHOMIYHUX cucTemMax

Po3BUTOK -

HeobOpOTHAa, CnpsiMOBaHa, 3aKOHOMIpHa 3MiHA CMCTEMW Ha OCHOBI peanisauii
BHYTPILLHLO BIACTUBUX i1 MeXaHi3MIB caMoopraHisauii
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2 >Tlo-neplwe, TepMiH "pPO3BUTOK" Npunyckae ynopsaaKoBaHiCTb.

2 To-gpyre, NOHATTA "PO3BUTOK" Y 3HAYHIN MIpi NPUMYCKae NEBHY CTOXACTUYHICTb
(To6TO BMNAAKOBICTb) | HEBU3HAYEHICTb.

2 2>Tlo-TpeTe, "po3BUTOK" Mae Ha yBa3i 3MiHM CUCTEMM 33 PaXYHOK ii BHYTPILUHLOI
AiANbHOCTI

Vv

CamoopraHi3auis -

npouec ynopsiAKyBaHHSA BHYTPILWHBLOI CTPYKTYPU Ta MUHAOYMX Yepes cuctemy
NMOTOKIB PEYOBWUHKN, eHepril Ta iHdopmauii, 3abe3nevyBaHnX MexaHiamMamu
perynsuii camoi cuctemun (MexaHiamamm 3BOPOTHOIO 3B'A3KY)

CamMopo3BUTOK —

BHYTPILLUHBO HeobXxiaHa MUMOBINbHA 3MiHa (TpaHcdopmauisa) cuctemm, obymosreHa
il cynepevyHoCcTaMU

CrauioHapHu#M cTaH -

CTaH CUCTEM, 3a AKOro Aesiki iCTOTHI ang XapakKTepuctukm cMctemMun Bermm4nHun
He MIHSOTLCS 3 MANHOM vyacy

ik

( )
CrauioHapHMn CTaH HasuMBalwTb TakKoX AWHAMIYHOK piBHOBarow, abo
KBa3ipiBHOBaXXHUM CTaHOM
. J
( ] ] N\
CrtaH cTauioHapHOCTi cucTemMam yaaeTbcs 3abesneunty 3aBOsdku  NigTPUML
romeocrtasy
. J




NomeocTas -

(B8ig rpeu. homoios - noaibHun, ogHaKoBUK i stasis — HEPYXOMICTb, CTaH) —
ANHaMiYHa BiQHOCHA CTaniCTb CKnaay Ta BracTUBOCTEN CUCTEMMU

{k

FomeocTas HeobXiagHUN cucTeMi 3 ABOX NPUYUH

<z <z

4 N )

OxpeMi ckragosi NaHkK cuctemm [Ona Takoro dyHKUiOHYyBaHHA NOTPiBHa
(i nigcuctemn) MoXyTb QOYHKL,O- NiATPMMKa Yy BIOQHOCHO BY3bKMX iHTepBanax
HyBaTW nuwe Yy BiAHOCHO BY3b- Pi3HMLi NOTeHUianiB fK MK CUCTEMOIO i 30B-
KOMY iHTepBani CBOIX NapameTpis HILLHIM cepefoBULLEM, TaK i MDK YacTMHaMu

cucTemu

\_ AN )

1.3. NMpeameTHa obnacTb Teopil cTpaTeriyHOro po3BUTKY
nignpuemcTBa

Po3BuUTOK nignpuemMcTBa po3rnggaeTbCa SK TUN 3MiH, WO nigBuLLye
CTYMiHb OPraHi3oBaHOCTI NiANPUEMCTBA SIK CUCTEMU

dopmarnbHO pPO3BUTOK MiANPMEMCTBA MOXE PO3rnsaaTUCsa K KepoBaHUKU
PO3BUTOK abo 34iICHIOBAHUN LLSIXOM caMoopraHisauii

Po3BMTOK LLNAXOM camoopraHisauii 3a6e3nevyeTbCs aKTUBHICTIO €NIeMEHTIB,
LLIO CKNaJaloTb CTPYKTYpPY NignpuemcTaea

Byab-aki TpaHcdopMauinHi npouecu Ha NiANPUEMCTBI PO3rNagalTbes
SIK MpoLEeCcHn PO3BUTKY
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Po3BUTKOM OXONMIOKTLCA:

iHHOBaUiNHI nNpouecu, NoegHyBaHi B NporpaMmmn po3BuTKy

picT nianpuemMmcTBa

peiHXnHipuHr 6isHeciB-npouecis nignpuemcTea

npouecn pecTpyKkTypusadii i npMsaTtusadii NianpuemcTs

JUU U

NPOoLIECH KPN3OBOIo PO3BUTKY N aHTUKPU30BOIo ynpaBmiHHSA NignpuemMcTBoM

Bucokui piBeHb HEBM3HAYeHOCTEN NPU3BOANTL A0 TOro, WO 3agadi 3 yrnpasniHHA
PO3BUTKOM, PO3B'A3yBaHi MeHeLKepamMm NignpueEMCTB, € cnabko popmaniaoBaHMMM
3agavamu po3BUTKY

KepoBaHui po3BMTOK NnignpmMemMmcrBa -

BUAineHa B cCknagi nignpuvemcrtBa cuctema, Yy skim o6'egHaHi npouecwu
pecTpyKTypuaauii Ta peiHXUHIPUHIY, iHHOBaLiiHI Ta iHBECTULINHI npouecw, LWo
BeOyTb A0 KiNbKICHUX i SKICHUX 3MiH Yy BCiX QyHKLiOHaNbHUX obnactsx
NiANPUEMCTBA, a TaKOX KOHTYpPM 1i yrpaBniHHA Ha OCHOBI 3BOPOTHUX 3B'A3KIB,
Yy SKUX BUPIWYTLCA 3adadvi CTpaTeriYyHOro Ta TaKTUYHOrO ynpasIiHHSA
i 3anyckalTbCHd MexaHi3MW camMoopraHisauii onepaTMBHOrO ynpaBniHHA
PO3BUTKOM
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CTpyKkTypa npeamMeTHOI obnacTi cTpaTteriyHoro ynpassriHHA PO3BUTKOM

nignpuemMcTBa

YnpaBniHHA pO3BUTKOM

nignpuemcTaa

CTtpaTeriyHe ynpaBniHHS

AHTUKPU30BE ynpasniHHA

MogentoBaHHSA KepOBaHOIro

MexaHismu bopmyBaHHS
Ta peanisauii cTparerii

PO3BUTKY PO3BUTKY
|
/ OpraHizauinHo-
MopentosaHHs S PN ynpaBniHCbKUA MeXaHi3M
cTpaTerii Tparer .
dopmyBaHHS Ta peanisadji
cTpateril
I
MogaentoBaHHs npouecis Mpouecn MexaHniamu
dopmyBaHHA Ta peanisauii dopmyBaHHs YHKLIOHANbHUX
cTpaTerii cTparerii cTparerit
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1.4. OcobnuBocTi (pyHKLIOHYBaHHA i PO3BUTKY NiANPUEMCTB
Yy Cy4acHin eKOHoMiLi

TeHpeHUil po3BUTKY cyYacHoro GisHecy

» Y 50 — 70 pp. XX CT. MEHED)KMEHT BYB 3aNHATUI NEPEBAXXHO BHYTPILLHIMM MUTAHHAMW.
YpaxyBaHHS 30BHILLHLOIO OTOYEHHS CTa€ BCE aKTyasbHiLLMM.

» 3MiHn. OcHoBHa puca — 3miHa poni Jacy.

» Crpareria 6i3Hecy 3apa3 — BOOBaTK 3a 4ac i He BOOBATK 3a rPoLLi.

» CyyacHi meHemxepu po3pobnsaoTb enemMeHTU cTpaTteril i nepexoastb 40 Lin.
BoHW 3MiHIOOTb TiNbKM YaCTUHY opraHisauil.

» |lpes oueepcudikoBaHOCTI TpaHCcopMyBanaca B igeto koHconigau,il.

» lFinepKoHKypeHUisi: AKWO BM He MOXeTe nigTpumaTtu OOHy Burogy AOBro —
niaTpyumynTe GaraTo KOHKYPEHTHWX MepeBar KOpPOTKUMMA 4Yac. By noBuHHI cTatu
BMACHUM KOHKYPEHTOM [0 TOro, 9K HUM CTaHe XTOCb iHLLMWMNA.

» KoMnneKCHiCTb.

» CBiT 3aBxan 6yB KOMMMEKCHUM, ane B OaHWA MOMEHT, konu Bi3Hec niginwos o
BM3HAYEHOI MeXi, Lo He € NPOCTO CKMagHICTIO, CBIT CTaB KOMMSIEKCHUM Y PO3YMIiHHI
Teopil xaocy, KatacTpod, HeniHiMHOI AuHaMmiku — Mari 3MiHM npuBOAATbL A0
rnob6anbHuX 3MiH.

» Y KOMMIEKCHIN CUCTEMI — XXOAEH 3 NapaMeTpiB MOXe He HabnmkaTUCA 4O KPUTUYHOI
TOYKM, ane cucTemMa 3HaxoaUTbCS B KPU3i

KoHuenuia meratpeHAaiB (MerateHAeHLUiIN)

MoGanbHi, dyHOamMeHTanbHi 4OBrOCTPOKOBI 3MiHU CMOCOBY XUTTS, Aemorpadoil,
CUCTEMMU LjIHHOCTEN

3MiHM B cNOXUBYMX LiHHOCTAX. 3apa3 nogu 3auikaBneHi B ippauioHanbHMX
peyax (Hanpuknag, B iCToOpii NPOAYKTY)

Mass customization. Jltogn xo4yTb OyTH iHaMBIAyymamn. Tomy BisHec Bignosigae
Ha Lie NpPoLLecoM, siKMA Ha3nBaTb Mass customization

36inblIeHHA NPOAYKTUBHOCTI. Y noganbwi 7 — 10 pokiB NONOBUHA TPyAALLMX
Oyne otpumyBaTtu yagidi Binblle 3apnnatuv, i BOHM OyayTb BUPOGNATU BTPWMI
Ginble npoayKuii

JU U
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NikBigyeTbCcAa pAA piBHIB MEHEMKMEHTY — NepeBaXHO cepeHin. Lle pesynbtar
PO3BUTKY TEXHOSOTiN

Po3BuTok ayrcopcuHra (outsourcing) — ue nepegaBaHHs pobiT, paHiwe
BUKOHYBaHUX ycepeauHi ipMu, CTOPOHHIM BUKOHaBLSAM

NMosiea SMART-opraHi3auin

JNoGitoBaHHA — KOMMNEKC AieBux 3axodiB 3 BOKy coujanbHUX IHCTUTYTIB LWOA0
BMMBY Ha AepXXaBy Ta 3aKOHOAABCTBO 3 BUKOPUCTAHHSAM FHYYKUX iIHCTPYMEHTIB
ANS OOCATHEHHS1 HAaMiYeHNX Ljinen B 0bnacTi AepXKaBHUX 3a0X04EHb i MiATPUMKN

Xetepapxusa (heterarchy) — KoXXeH enemMeHT MOXe cTaTh OMIHYOYNM, NOTIM
nepenTn B iHWY SAKICTb. MatoTb cuny He enemMeHTH, a IX B3aEMO3B'30K

1991 pik cTaB pokOM no4vaTtky iHopMauinHOI pesontouii. IHBecTuuii B iHGOp-
MaLirHi TexHonorii 0ynu BuLE, HiX B iHLWI TEXHONOrIT

Bi3Hec 3 "HyNnbLOBOI rpaBiTauUi€eld” — KOMMNaHii NnparHyTe "BTpaTUTL Bary",
a He npuabatu ii. CboroaHi opraHisauisg MoXe He MaTn Mex

TeHAeHUiT B pO3BUTKY opraHisauin, noB's3aHi
3 iHbopMaLinHO peBoOnOLIEID

[ 3 BnpoBagxeHHaAM Internet: ]

{1

CnoxuBad 6GaunTb YycCi cBOi BUOOpW. Lle MOBHICTIO 3MIHIOE KOHKYPEHTHE
cepeaoBuLle opraHiszauii

Yci casm kyniBni (oTpuMaHHA peknamu, iHPOpMyBaHHS, KyniBnsi, 4OCTaBKa)
3i6paHi B ogHy Touky Ha caunTi B Internet. Tomy 6isHec cTae rmobdanbHUM

Rus

elofe

"CmMepTb Yacy" — rnobanbHa ekoHoMika PyHKLiIOHY€E 24 roguHu Ha Jo0y

BisHec, 3acHOBaHWUI Ha bi3n4HMX pecypcax, binbLle He BanigHUN

&
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@ )
IHpopmauinHa peBontouis i 6isHec-iHopmauia cTaloTb yce GinbLu
BaXXNMBUM [KXepenom ans G6isHecy

v 50 % komnaHin, wo BTpaTtunu AaHi B IC, HeramHo BMxoaATb 3 Bi3Hecy;
90 % BuxoAATb 3 BizHecCy NPOTAromM ABOX POKIB,;

v/ MU BXOOMMO B "CTORMITTS po3ymy". oro cyTHICTb — po3pobreHHs iIHCTPYMEHTIB
OS5 NoLwyKy iHbopMauii B OKeaHi LWwymy;

v 3nutTa MepexeBoi EkoHOMiku 3 E-Gi3HecoM (enekTpoHHMM BisHecom);

v yxe B 2005 poui 6inbwe 70 % npogaxis y CLUA 6yno 3pobneHo yepes
Mepexy;

v/ peanbHa 3arpo3sa: yCi TpaauuinHi (MaTepianbHi) niactaBy Anst KOHKYPEHTHOI
nepesaru, BATpATU Ta PO3BUTOK BaraTbOX POKiB (KOMaHAW NpogaBLuiB, MOKYNLUIB,
CTPYKTYpU, CUCTEMM OANCTPUOYLIT i T.N.) MOXYTb CTaTh TArapem, a He NepeBarolo;

vy 1996 poui obcsar npopaxis B IHTepHeT cknagas $54 mnpa, y 2000 —
$120 mnpa; 2009 — $160 mnpa; 2011 pik — $961 mnpa; nepesuwme $1,25 TpnH
no 2013 p.

» IlHdopmauia ctana HoBUM 3aMiHHMKOM ANsi OCHOBHOro kKanitany: y 1982 poui
62,3 % LiHHOCTEN aMepUKaHCbKUX KOMMNaHIn cknagas NocTiMHUIM kanitan, y 1992 poui
Len nokasHuk yxxe cknagas 37,95 %.

» MepexeBi TexHonorii — oguMH 3 CErMeHTiB iH(pOpMaUiMHMX TEXHOMOrIN, SKUN
HanGiNbLLU LWBWOKO 3pOCTaE.

» Ha apeHy 6i3Hecy BUXOASATb HOBI MpaLiBHUKK 3 KiBEp-MEHTarnbHICTHO.

» PeanbHicTb — Lie ekpaH.

» lMowmnpeHHa HaBUYOK MOLENOBaHHS.

» YMiHHg OyTn y "BYNUKY", NPOBOANTUN EKCNEPUMEHTM KOMM'IOTEPHOT CUMYTALIT.

» GM kynye gomaluHi komn'totepu ang Beix ceoix 130 000 npauiBHUKIB.

» BipTyanbHi opraHisauii: iCHYHOTb i He iCHylOTb ogHo4acHo. [lpuknagu: Puma,
Nokia.

» BipTyanbHa opraHisauisi Sk naHka (Mepexa) KOHTPaKTIB — "nysibCcyto4va opraHisadis”.

» BipTyanbHa opraHisauisi 3myLlye Hac 3MiHKOBaTX 3Ha4YHi YaCTUHM iICHYIOUYNX Teopin
MEeHeOXXMEHTY.

» CyTHICTb BipTyanbHUX OpraHi3aLin: po3noBCHMKEHHA NPUCYTHOCTI Ta NOLUMPEHHA
iHTenekTy (MyapocTi)

15



HoBi meToau (MeTtachopu) Ans reHepyBaHHS
cTpaTeriyHMx BubopiB

HeTtpaauvuinHa meTtadopa rpm IHTepakTUBHa KoMn'tOTepHa rpa,
B Wwaxwu, ge obuasi cknagosi — e KOHKypeHT (HOBI yBeCb 4ac
KOHKYPEeHTU Ta npupoaa ix pyxis — [00alTbCH) Ta XxapakTep Noro
BiJOMI NOBOKEHHSA — HE BiJOMI

3apoaXeHHs1 eEKOHOMIKU BpaXeHb

BpaxeHHA -

BX€ ICHYIO4MI, ane e mano BUBYEHUN BU EKOHOMIYHOT Npono3nuil

~

Hosin ekoHoMiui NOTPiBHI HOBI Moaeni 6isHecy

Y KOXHOT KOMnNaHil BCi CRiBPOOITHUKM MNOBWHHI PO3YyMiTW, WO B €KOHOMILi
BpaXeHb Bi3Hec - e cueHa, a poboTta - Teatp

CyuacHi TpeHaum lll Ta IV iHQycTpianbHMX peBonoLin

CyuacHi TpeHau: BipTyanisauis

OTpuMaHHs BpaXkeHb PosBaru (koMmn'toTepHi
(BipTYyanbHi Typwn) irpun)
HaBuaHHs
(e-learning) :
CninkyBaHHs (couianbHi B'pTya”_bHa
Mepexi) peanbHiCTb
Onnata TOBapiB i nocnyr [MnaHyBaHHA Ta opraHi3auis nogopoxen
Ta iX OTPUMaHHSA (IHTepHeT-marasnHm) Ta BigNOYNHKY
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Pe3ynbTiBHI bopmu TpeTboi iHAYyCTpianbHOI peBontouil

JUUguuuuiu g

fOpU30OHTaNbHO PO3MOAINEHI CTPYKTYpPU "BUPOBHNLTBO — CMOXUBAHHA"

[NpiopuUTeT NOHOBNIOBAHUX OXKEPen eHepril

EHepHeT

3D npuHTEPU M aAUTUBHI TEXHOMOTI|

lMNepexin Ha BiOHOBMIOBAHI pecypcu Ta 3aMKHYTi TEXHOMOTI|

EnexkTpudikauis TpaHcnopTy

BopgHesi TexHonorii

[lemaTtepianisayis TpaHCnopTHUX onepauin

"PosyMHi" cTpyKkTYpU (BUPOOHULTBO, 3aBOA, MICTO, PErioH, KpaiHa)

BenunkomacilutabHe akymynioBaHHA eHepril

MacoBe BnpoBamKeHHs Kibopris

CyyacHi TpeHgu:

—>| KpuntoBantoTta

—>

EkonoriyHum cnocid xuTttsa

9| EHeproowagHi TexHosnorii

9

Bnnue MixXKynbTypHUX LiHHOCTEN (NepeMilleHHSA BENUKMX Mac noaen)

el 3pocTaHHs KinbKocTi IHTepHeT-npodecin

>

36inbLUeHHs YacTOTK NOsIBM "JYOopHUX nebeais”
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— CyuacHi TpeHau: uncppoBa eKOHOMIKa

—>{ Ludpposun mapkeTuHr

= Umndposi 3MI (3acobu macosoi iHpopmauii)

—| Lndppose mucreytso

—> ENeKTpOHHI KHUMM Ta XXypHanu

5| EnekTpoHHe HaBYaHHs (e-learning)

—> EnexkTpoHHWUIN ypag,

L > TenemeauumHa

Lindpposun (posymHuin) gim

L > | PosymHe micTo

ENeKTPOHHi rpoLui BipTyanbHa
ekoHoMiKa

IHTepHeT-marasuH

IHcbopmauinHa
€KOHOMiKa

Kibepkopnopadis

\

EnekTpoHHa komepuis

EkoHOMiKka 3HaHb, ynpasrniHHS
3HaHHAMHU

18
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» 3HWXEHHA BUTpAT Ha onnaTy npaui.

> BigcyTHIiCTb pU3MKiB, NOB'A3aHMX 3 MOACBKAM YMHHUKOM (MOMWIIKK, BUTIK iHCpopMaLii,
LIAXpanCTBO, NiKapHsHI).

» 306inblUEHHS LIBUAKOCTI BUKOHAHHSA onepaLii.

» Ckopo4eHHs, a B psai mogenen 6i3Hecy i NoBHa BiACYTHICTb MaTepianbHUX aKTUBIB.
» Bucoka weunakictb macwtabyBaHHs Bi3Hecy.

» 3HUKHEHHS BiACTaHen MiX NpogaBuUeM i Nokynuem.

» MoxnuBiCTb HaBiTb HEBENWKMM OpraHi3auigsM KOHKypyBaTW 3 riraHTamm B CBOIW

ranyasi

CyuacHi TpeHgu:

3a paxyHOK eKOHOMiIi Ha noricTuui, LOKYMEHTOoOobiry Ta iHWunx
GisHec-npouecax Garato NPoAyKTIB i MOCNYr CTaHyTb AelUeBLUNMAN
AN KiHUEeBMX CNoXnaadis

Y BigganeHin nepcnekTnBi 3HUKHYTb NocepeaHUKU, NOB'sA3aHi
_______________ > 3i 30epiraHHAM i NnepegaBaHHAM 3axXULLEHUX OAaHUX: HOTapiarT,
NPOLIECUHT NNaTeXiB i KapT, ekcneauTopu

MomiTHO nopigwarTb pAan O6aHKIB, PUOANYHUX KOHTOP,
CTPaxoBWKIB i 4ep)KyCTaHOB

--------------- > O6OB'sI3KM YacTuHM cniBpobITHUKIB Nepebepe Ha cebe GNokK4YenH

BrniokuyenH -

OCHOBa KpPUNTOBasnoTW, 3 TEXHIYHOI TOYKM 30py — Oasa gaHux Ana 3anucy
Ta 36epiraHHs gaHWX NPo TpaHcakuii
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KpuntoBantoTa -

< 3a CBOED EKOHOMIYHOKO CYTHICTIO KpunTOBanwTa — Le MnepekasHun

Ue NaHUKXOK JaHuX, B AKOMY neplla fnaHka MiCTUTb iHbopMaLito npo 1 Noxo-
[HKEHHS1 (MawrHiHr), a BCi HACTYMHi — Npo nepexif Bif 04HOro BriaCcHWKa A0 iHLLIOro

~\
J/

Bekcenb (TpaTTa), 3 Uinum psiaom nepeaasanbHUX HanuciB — iHQOCaMEHTIB

\L J

4 3\

OcHoBOW eMmicii KpMNTOBanNTU € HE TOBapHi abo KpeauTHi onepauii
(0BbmiH BapTOCTAMM), @ NEeBHa NoriyHa nporpamMa

YeTBepTa iHAyCcTpianbHa peBonoLis

3aranbHUM TPEHAOM Y PO3BUTKY SIK OKPEMWUX BUPOOHMYMX MigNPUEMCTB, Tak
i AepkaB, Y LifoMy B CBiTi CbOrogHi € YeTBepTa iHAycTpianbHa peBonoLis

Y HimeuuuHi icHye gepxasHa nporpama "lHayctpia 4.0"; y CLUA iHiuiaTnem B Uin
ranysi ob'egHye "Industrial Internet Consortium"; B YKpaiHi CTBOpPEHO Hauio-
HanbHUN pyx "lHaycTpia 4.0 B YkpaiHi"

MignpuemcTBa nepexogaTb 00 UMGPOBOI €KOHOMIKM, adanTylTbCA OO CBITY,
Ae B3aeMopitoTb Kibep-isanyHi cuctemu

2

Ocob6nuBocTi IngycTpii 4.0

v" [ponosuis HOBMX LIMPPOBMNX NMPOAYKTIB i cepaiciB abo LmdpoBisaLis HasBHMX.
v LincbpoBa TpaHcopMaLis akTuBiB, yCTaTKyBaHHS Y BUPOOHMYOMY MPOLIECI.
v Lindpposeisauis BCix OCHOBHMX Gi3HeC-NpoLeciB kKoMnaHii
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3anuTaHHA AJ1I9 CAMOKOHTPOJIHO

1. Po3kpuinTe eKOHOMIYHY CYTHICTb MOHATTS "PO3BUTOK".

2. Onuwite 0COBNMBOCTI PO3BUTKY Ta WO BIPI3HSE MOro Big (PyHK-
LiOHYBaHHA NignpuemMcTBa, opraHisauil.

3. Poskpuinte nporpamy po3BUTKY SIK iIHCTPYMEHT peanisauil po3BUTKY.

4. OxapakTepusymte KOHUENUit0 pPO3BUTKY MiANPUEMCTB Y PUHKOBIN
€KOHOMILL.

5. OxapakTtepuaynte OCHOBHI Npobnemmn yKpaiHCbKMX MignpueMCTB, iX
BMfMB Ha NpoLEeCH ynpasniHHA PO3BUTKOM.

JlitTepatypa

1. AdpoHuH . B. YnpasneHue passutuem npeanpuatns. Ctparerndyeckmmn
MEHEeKMEHT, MHHOBALMW, MHBECTULMK, LieHbI : y4eb. nocob. / N. B. AQOHUH. —
Mockga : Jlawkos n K, 2002. — 380 c.

2. bputkoB B. b. AHanu3 n TeHgeHUUM pa3BUTUA COBPEMEHHbLIX CUCTEM
ynpasnenusa npeanpuatunamm / B. b. bputkos, H. [1. CMonbsaHUHOB // CUCTEMHbIE
nccnepoBaHnsa. MeTtogonornyeckme npobnembl :  exerogHuk "Oautopuan
YPCC". - 2003. - C. 11-19.

3. lentc b. busHec co ckopocTbio Mbicnn / b. N'entc. — 2-e nsg., ncrnp. —
Mockgea : N3a-8o SKCMO-Ipecc, 2001. — 480 c.

4. Opykep MNutep . 3agaum meHegpkmeHTa B XXI Beke / MNMutep ®. Opy-
Kep ; nep. ¢ anrn. — Mockea : V[ "Buneamc"”, 2000. — 272 c.

5. MeuH J1. H. HdopmaumoHHas akoHomuka / J1. H. iBuH, B. M. KyknnH. —
XapbkoB : Kpocpoyga, 2005. — 436 c.

6. NoHomapeHko B. C. CtpaTeriyHe ynpassniHHA pO3BUTKOM NigNPUEMCTBA :
HaB4. noci6. / B. C. lNMoHomapeHko, O. |. MNMywkap, O. M. Tpugia. — Xapkis :
Bua-so XAEY, 2003. — 640 c.
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2. MeToponorisi po3BUTKY

MeTta — popmyBaHHA CUCTEMU TEOPETUYHUX 3HAHb, MPUKITAQHNX YMiHb
| HaBUYOK WOAO0 BUSIBIIEHHS BMAMBY YMHHUKIB iHCOOPMAaLIMHOI €KOHOMIKK
Ha XapakTepUCTUKN €KOHOMIYHMX NPOLECIB | BUOOPY 1 0BrpyHTYBaHHA Ha LN
OCHOBI YNpaBniHCbKUX MPUHLNNIB PO3BUTKY.

OCHOBHI NUTaHHA

2.1. CrnpsiMyBaHHS pO3BUTKY.
2.2. MpnHUMNY ynpasfiHHA PO3BUTKOM.
2.3. Kpoku BrnpoBagpKeHHS pO3BUTKY.

KomMmneTeHTHOCTi, W0 hOopMyIOTLCS 3a TEMOIO:

3HaHHS: YyNpaBiHCbKMUX NPUHLKNIB PO3BUTKY NiANPUEMCTBA;

YMIHHSI: BU3HA4YaTW CKNagoBi Ta CYTHICTb MeTOLOSIOr T PO3BUTKY;

KOMYyHiKauji: npe3eHTyBaTu pes3ynbTaTu MNO3ULIIOBAHHA MignpuemMcTsa
B MeTOA0MO0ril PO3BUTKY;

asmoHOMHIcmb i 8idrnoesidaribHicmb. BiANOBIAANbHICTb 3a pilLEeHHs Woa0
BMBGOpPY HanpaMy po3BUTKY, popMKU 3MiH (TpaHcdopmadil) Ta TUny po3BUTKY
nignpuemcraa.

KrirouoBi TepMiHM: MeTOod0soria po3BUTKY, NPUHLMNN PO3BUTKY, MOJe-

noBaHHA B6isHecy, Micist KoMmnaHii, cTpaTteria 3MiH, 6i3Hec-npouecu, couianbHa
BiANoBiganbHiCTb, MiXkHapoaHui Bi3Hec.

2.1. CnpsimyBaHHA PO3BUTKY

MeTtoponoria po3BuTtky nignpuemcts (MPI1) -

CTPYKTYPOBaHMUM B3aEMO3B'A30K CTpaTerin  gns nepeBedeHHA KOoMMaHil
3 iICHYKOYOrO MOMOXeHHS B baxaHe
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Po3BUTOK KOMNaHii -

Le NpoLec iHXUHIpMHIY (MOLENtOBAHHA) NigNnpMEMCTBA Bif MOTOYHOIO CTaHy
Ao 6axaHoro

MignpuemcTBo Mae posrnagaTucs
AK uinicHa cuctema

IHXeHepHUI Niaxig Mae BUKOPUCTOBYBATUCS
Ans mogentoBaHHs 6isHecy

<
I
<

(@)
© 8
: o ©
MogaentoBaHHsi BisHecy LI
(MB) @ o
@ 3
I O
® O
=
[¢)
Q
I
— 9

MignpuemcTBO Mae po3rnsgaTncs sik cucTemMa npoueciB

Mpouecn MoxyTb ByTK 3MOLENbOBaHI
Ha MakKpOpiBHi Ta iHOUBIAyanbHO

MignpnemcTBO — cuctema bisHec-npouecis.
MopaentoBaHHS 3MiH — NPOLECHO-OPIEHTOBAHE
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2.2. MMpyuHUMNU ynpassliHHA PO3BUTKOM

MpuHUMNKM ynpaBniHHA PO3BUTKOM

¢

OpieHTauis Ha camoperysiboBaHy opraHisauito
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Po3Butok micii

cnoxuBadv VACC. BeHUYMaDKiHr

BayeHHs, NaHU0XOK CTBOPEHHA A0AaTKOBOI BapTOCTI

Ta cTparerii YnpasniHHA _ CucTema
KopnopatumsHa Mobyposa bi3Hec- YnpaBniHHA . )
(PO3BUTOK) BisHec-KynbTypa, KoMnaHii, ska  MpoLecamm  CTBOpeHHsm | VKaTopIB
MO3ULLIIOBAHHA — | HaB4YaETbCA (ABM, TQM, [04aTKOBOI B;?f:gm
cTparerii, (Learning 6 Sigma). BapTOCTI y
: . i AR (Balanced
K / cTparerisa 3miH | organization) | CtpaTeriyHun (VAM) Scorecard)
aygut
e R
CTBOpEHHSI GaxkaHoi MoGynosa MoGynosa
. «learning» «learning» 20 knioviB
GisHec-kynbTypu KoMnaHif KoMnaHii
. J
/ \ PeiHXMHIpUHT Cuctema
Kntoyosi (BPR/BPI). iHavKaTopiB
KOMMNeTeHLUIi. MogentoBaHHs BELEHHSA
IHTerpyBaHHs/ KoHKypeHTHa GisHecy. AHani3 BisHecy
BAOCKOHANEHHS nepesara I'Io6yqosa CTBOPEHHS (Balanced
; «learning» | BapTocTi, QCS Scorecard).
BeAeHHs BisHecy KoMMaHii 20 knitouiB.
SPC
(cTatucTnyHUin
\ / KOHTPOIb
N N\ npouecis
PosButok \/\ ARIS
TEXHOSMOTYHMX DEM (Baan) 20 krtovis
piLLEeHb Ak? ) Case...
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. v" HenopyuHi
v" WBunakicTb. 3060B'A3aHHs.
v Cnienpaus. v 3anexHictb
v’ 3axuct Big 06paHoi NoniTUKK.

v" HenoTyxHi cTumMynu

~

2.3. Kpokun BnpoBagXeHHs1 PO3BUTKY

Knouosi Kntouosi
npouecu CTUMyInun
J
- ~z ~~
IHaMBigyanbHi
Kpoc- Ta rpynosi
dyHKUiOHanbHa | BUHaropoau,
KoopauHauis COKYCOBaHi
Ha 3MiHax

\
Hu3bkui piBeHb
3aTpart i 6eanagas
yepes UinbLoBe

npuaGaHHs pecypciB

J

/
v' OBmexeHuiA JocTyn.
v ObmexeHa

KoopAauHaLis
30BHILUHBOrO 06MiHY

J
N

v' CninbHi BUTpaTu.
v' LUBmnakuin goctyn Ao
KOMMIEKCHUX pecypciB.
v’ 3B'A30k
3 MiKOpraHisauinHoto
KoopauHaLieto.

v" YacTKoBO CKOPOYEHi

3000B's13aHHS.

-
Y4

v' besnagHa
KoopauHauis.
v BHyTpIiWHI
KOHMIKTW.
v' Btpata npaea
BNACHOCTI

v [IBOCTOPOHHIlA 3axXmcT

N
v' Mipa npuabaHHs

pecypcis.

v' nnbuHa iHTerpauii

K [

)

J
™~

v Bucoki 3aTpatu.
v' ToBinbHa
iHTerpauis.

v HenoTyxHi cTumynu

~

.
-

v' 30BHiLLHil

AN
~

-

~

v' BuHaropoau

MOLLYK. 3a NoLuyK
v’ BHyTpiLLHA v BuHaropoam
iHTerpauis 3a iHTerpaLito
- AN _
/\/ Cuctemu nomyky\ / \
napTHepiB. v' OpHaKoBi
v" MixdipmoBa cTumynu
KoopauHauis. — napTHepiB.
V' BHYTpILLHI v' OfHakoBi
3000B's13aHHS. BHYTPILLHI CTUMYNKX
( 3axucT Big 36VITKiB/ k /
I I
v" Cuctema OpHakoBi
noLyKy nepen BHYTPILIHI CTUMYNK
npnabaHHAM. [N HOBUX
v' Cuctemu "
nepekoHdairypauii ' CT_apM)f
nicna npuabaHHs POGITHMKIB




Apximekmypa npouecie niokopeHa sio2iyi cmeopeHHs
dodamkoeoi eapmocmi 0151 cnoxuea4a

Migxia Ao nornapy Ha 6i3Hec-npouecu (American Productivity & Quality
Center's International Benchmarking Clearinghouse)

[EEN

Po3yMiHHS pUHKY Ta crioxueaya

Po3pobneHHsa 6ayeHHs Ta cTpaTeril

[unsanH npoaykTy Ta nocnyr

MapkeTuHr i npogax

MocTayaHHsA Ta BUPOBHMLTBO

BuctaBneHHs paxyHkiB i cepBic sl CNoXuBadis

Po3B1TOK Ta ynpasriHHS NIOACLKMMN pecypcamu

YnpasniHHA iHopMaLinHuMu pecypcamm

YnpasniHHA hiHaHCOBUMM Ta (PI3UYHUMKM pecypcamm

YnpoBag)XeHHs nporpam ynpasniHHSA 30BHILLHIM cepeaoBuLLLEM

=

JJGCIG L

YnpaBniHHS 30BHILLHIMUY 3B'siI3KamMu

=
N
o

YnpaeniHHA NOKpAaLLEHHAM Ta 3MiHaMu

MeTtoponorisa po3sutky nignpuemctaa (MPI1) — ue He nigxig "kpok-3a-
KpoKoM" O pO3BUTKY NiANPUEMCTBA.

MPI1 3a6e3ne4yye eudamu pobim 3 po3eumky, wjo eudineHi 3a NpPuH-
yunom npiopumemHocmi, (eidnoeidae Ha numaHHs "Lljo ma Sk?"),
ase He Oae 4Yimkoi nocnidoeHocmi nodil e 4aci)

27




CTBOpEHHA MicCii Ta Uini € ogHMM i3 FONIOBHUX YMHHUKIB (POPMYBaHHA CUCTEMMU
LiHHOCTen, wo o6'eaHye NpauiBHUKIB NignpuemMcTaa

Micis koMnaHii -

SKICHO BUpaXXeHa CyKYMHICTb CTpaTeriyHnx Linewn i nignpueMHuLbKNX 3aibHocTen

Micis njonomarae BU3HaYMTK, YUM HACNpaBdi 3aMMaeTbCA KOMNaHis, SKi 1l CYTHICTb,
MacwTabu, nepcnekTMeM Ta HanpsiMm pocTy, BiAMIHHOCTI BiJ KOHKYpPEHTIB

HasiBHicTb Mmicii go3Bonsie

g

BJZIaCHMKaM — JOMOBUTMCS NPO CrPsIMOBAHICTb i NpiopuTETM PO3BUTKY BidHecCy

napTHepaMm i noctavyanbHUKam pipmMum — 3po3ymiTu MicLe, sike nparHe 3anHAaTu
dipMma Ha PUHKY

U

cniBpoGiTHUKam cipmu — BiguyT cebe KoMaHOOK OAHOAYMLIB, HALNEHOo Ha
—>| OOCArHEeHHs ycnixy, BigyyTW CBOK 3HAYYLLiCTb, OTPMMaTW MoparbHi CTUMYK
Ao poboTtun

cnoXxmBadam npopaykuii ipmm — 3 yBarow i 3auikaBnNeHIiCTIO CTaBUTUCHA A0
dipMun, 5ka MOXXe 3a40BOSNbHUTK iX NOTPeBN, Ta CTEXUTU 3a NPoAYyKLiEl hipmm

cycninbCTBY B LifloMy (B nepLuy 4yepry B ocobi OepxaBHWX OpraHiB) — 3po-
—> 3yMiTK couiaribHe NpuU3HayYeHHsa ipmu

28



Cmpameeisi 3MiH y 6i3Hec-Kynbmypi nocioae opyze micye
3a ennuseom y MPI1

KynbTypa nigTpumyetbcs Ta 36epiraetbca

\

CUCTEMOIO OLLiHKOBAHHSA
Ta 3a0X0O4YEHHS

BCTAHOBINEHOIO
NPaKTUKOIO yrpaBniHHA

npoueaypamm npUHUMNamm

Hogi Bumoru go nignpmnemus

Mignpvemeub Mae OTPUMYBaTUCL BUMOT HE TiflbKU
€KOHOMIYHOro, a 1 coujianbHO-4yXOBHOIO Xxapaktepy

| BisHec mae 6asyBaTucs Ha:

| YeCHOCTI Ta 3aKOHOCTYXHAIHOCTI NiANPUEMLIS

—> | 3abe3neyeHHi BUCOKOI AKOCTI Ta TEXHIYHOIO PiBHSA CBOET NPOaYKLUil

~ 3abe3neveHHi 6esnekun npaui
YeCHUX i NOPAOHUX BiAHOCUHAX 3 NocTavanbHUKaMK, KIieHTamu Ta napTHepamu
3 Bi3HeCcoBOI AiANBHOCTI
:‘ """""""""""""""""""""""""""""""""""" 1
. 1
— MNMpouecu nianpuemcTBa — Le Te, WO: —
1

» 3abes3nevye Hanpsim BegeHHs Bi3Hecy;

» 3abes3nevye 3a40BOSIEHHS BHYTPILUHBOrO Ta 30BHILLUHBOrO CNoOXMBaYa;
» aKyMmyrnioe pecypcu, Hanpuknag, Ans Buxoay Ha HOBi PUHKW;

» pearni3ye AOCArHeHHs PiBHA caMoperynoBaHHA (CaMOpPO3BUTKY)
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NMpo6nemaTrka NUTaHHSA coulianbHOI BigNoOBiganbHOCTI

CycninbCTBO LWe He roToBe A0 CPUMAHATTA KOHLUENUil couianbHol BignoBsiganb-
HOCTI ans 3arany

IcHye HepoBipa OO0 couianbHUX iHIiLiaTMB KOMMaHil; HU3bKOK € posib “rapHoil
penyTauii" komnaHii y Bubopi cnoxmeayem npoaykTie abo nocnyr. Ha 3axoai
BiICOTOK CBIgOMMX CMOXUBaYiB AOPIBHIOE 75 %; B YKpaiHi — Tinbkn 21 %

HebaxaHHs cnpuinmaTtn kKopnopaTMBHY couianbHy BignoBiganbHiCTb Gi3Hecy
yepes3 CTepeoTunu: KOMMaHil He nnaTaTb nodaTku, KOMMaHii BMPOBNSATb
HesIKiCHY NPOAYKLIt0 TOLLO

JF

Ak ue nogonatTn?

~

HepxaBa mae 3po3ymMiTn BaxxnmeicTb KCB

Ha BcCi Ui nuTaHHa Tpeba 3BepHyTU yBary came CbOrogHi, Wwob 3aBTpa He cTano nisHo

o

®Pokyc: Ha 36inbWeHHs cmeopeHHs1 000amKoegoi eapmocmi,
0ocs2HEeHHS caMopeayo8aHHs.
CamopezaynroeaHHs — KOHKYpeHmHa rnepeeaza

CamoperynboBaHa opraHisauif (agile enterprise) -

Le opraHisauis, npouecu siKol 3aaTHi 3abe3neunTn epekTUBHY peakuito Ha
LWBMAKI Ta HenepeabadvyBaHi 3MiHU

Agile-meTogonorii

U 00 U

KOHLIEHTPYIOTbCS Ha MOAAX Ta YAOCKOHAMNKTb KOMYHiKaUil MK HAMMK 3aMicTb
BMOYO0BYBaHHS XKOPCTKMUX NPOLIECIB

KOHLEHTPYTbCA Ha NPOAYKTi 3aMiCTb TOro, Wwob nucatn BUTOHYEHY MPOEKTHY
JOKYMEHTaL,ito

He OOMeXylTb 3aMOBHMKA XOPCTKMMW yMOBaMK OOroBopiB, a byayioTb napT-
HepCbKi BiAHOCUHM — L0 XOYe 3aMOBHUK i LLO MOMY NOTPiIOHO

3aBXau roTosi 40 3MiH, TOMY LLIO CBIiT HABKOO HAC 3MIHIOETLCS
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CTpyKTypa KynbTYpPHOro OTOUEHHSA MiXkHapoAHoro GizHecy

/

NG
/

Moga: L . .
PenirinHi LliHHOCTI
v/ pO3MOBHa MOB3; . .
Ta ¢pinocodchbKi nornaau: Ta HacTaHOBM
v MMCbMOBa MOBa; . . .
o v’ CBSILLEHHI obnacri; BiAHOCHO:
v’ odiliHa MoBa; . )
o . v’ inocodcbki cnuctemu; v vacy;
v’ NIHrBICTUYHMI .
_ v’ BipyBaHHSl Ta HOpPMU; v NOCSArHEHb;
nnopaniam;
, , v\ MONUTBY; v’ poboTu;
v’ iepapxist MOB;
_ , v’ Taby; v’ GaraTtcTBa;
v Mi>)XHapoOHi MOBMU;
. v  cBATAa; v HayKOBOro MeToAY;
v/ MoBa 3acobiB
v’ puTyanu v’ pu3nky
MacoBol iHbopmaui
MpaBo: OcsiTa:
v’ 3BMYaeBe (HenucaHe) v hopmarnbHa 0OCBiTa;
npaso; v HecbopManbHa

v KoandikoBaHe nNpaeo;
v iHO3eMHe npaBo;
v’ BITYN3HSIHE NpPaBo;
v/ @aHTMMOHOMOMbHA

noniTuKa;
v/ Mi>XHapogHe npago;
v’ nig3akoHHi akTn

MixxHapogHumn

J

.
/

o

~

MoniTuka:
v HauioHanism;
v/ CyBEpeHITeT;
v iMnepianiawm;
v’ Bnapa;
v/ HauioHanbHi iHTepecy;
v’ ineonoris;
v NONITUYHUIA PU3NK

/

OCBITa;
v/ mo4yaTKoBa OCBITa;

<S>  GisHec < v cepepnHs OCBITa;
v/ BULLA OCBITa;
v’ piBeHb rpamMoTHOCTI;
v’ NNaHyBaHHs
NIOACLKNX pecypciB
\_ /
4 N\ )
TexHonoris CouianbHa
Ta maTepianbHa opraHisauis:
KynbTypa: v/ CNOpigHEHICTb;

v/ TpaHCnopTHa CUCTEMA;
v/ eHepreTuyHa cucTema;
v/ npegmeTn Ta 3acobu
npauy;

v’ KOMYyHiKaUii;

v’ ypbaHisauis;

v’ Hayka;

v' BUHaXiaAHULTBO

v/ couianbHi iHCTUTYTH;
v\ CTPYKTypw Bnagw;
v’ rpynu iHTepecis;

v’ coujianbHa

MOOINbHICTb;

v’ coujianbHa

cTpaTudikauis;
v/ cTaTycHi cuctemm

\_ J

- J
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3anuTaHHA AJ1I9 CAMOKOHTPOJIHO

1.Y YoMy nonsdrae CyTHICTb Cy4acHUX YABMEHb Hayku MNpO CUCTEMU
Ta PO3BUTOK?

2. PO3KkpunTe CYTHICTb i 3MICT camoopraHisauii, cTalioHapHOCTI Ta ro-
MeOoCTa3y NnpoueciB pO3BUTKY B EKOHOMIYHUX CUCTEMAX.

3. Wo cknapae npegmMeTHy obnactb Teopil cTpaTeriyHoro po3BUTKY
nignpuemcTea?

4. Fkoto € KoHUenuia meraTpeHais (MeraTeHaeHLUin) cydacHOi EKOHOMIKN?

5. OxapakTepu3ynTe TeHOEHLUIT B PO3BUTKY OpraHisauin, nos’da3aHi 3 iH-
doopmMaLiHOK PEBOMIOLIEIO.

JlitepaTypa

1. bputkos B. B. AHanu3 n TeHOeHUUN pasBUTUA COBPEMEHHBIX CUCTEM
ynpasrnienmsa npegnpuatmamm / B. b. bputkos, H. [. CMOnbAHMHOB
/I CnctemHble uccnegoBaHus. MeTtogonormdeckne npobnembl : eXerogHuk
«dautopman YPCC». — 2003. - C. 11-19.

2. l'entc b. busHec co ckopocTbio mbicnn / B. 'entc. — 2-e uag., ncnp. —
Mockea : 9KCMO-[lpecc, 2001. — 480 c.

3. Opykep MNMutep ®. 3agaun meHepxkmeHTa B XXI Beke / [Nutep ©. [py-
Kep ; nep. ¢ aHrn. — Mocksa : [] «Bunbsmcy, 2000. — 272 c.

4.Jlena H. H. MogenupoBaHue nNpoLECCOB YyrpaBrieHUa pasBUTUEM
npeanpuaTtum : MmoHorpadumsa / H. H. Nlena, P. H. Nlena, A. W. lMNywkapb. —
Joneuk : OO0 «kOro-Boctok, Jlta», 2005. — 348 c.

5. MNMoHomapeHko B. C. Metoabl n mogenn domHaHCOBOro obecneyeHus
pas3BuTna npegnpuatumr : moHorpadwms / B. C. NoHomapeHko, A. W. MNywikapb. —
Xapbkos : XI3Y, 1997. — 160 c.

6. NNoHomapeHko B. C. Mogenu ynpasneHna nepcoHasnom koprnopawumn :
moHorpacdumsa / B. C. NoHomapeHko, A. W. MNywkapsb, Jle BaH LLoH. — XapbKoB :
Xray, 1997. — 232 c.

7.MoHomapeHko B. C. CrtpaTteriyHe ynpasniHHA pPO3BUTKOM Nignpwu-
emcTtBa : HaBd. noci6. / B. C. NoHomapeHko, O. |. MNywkap, O. M. Tpnaig. —
Xapkis : Bug-so XAEY, 2003. — 640 c.

8.Mywkapb A. WN. AHTUKpPU3WCHOE YyrpaBneHwe: MoAenu, crparterum,
MexaHu3Mmbl : Hay4yHoe usganue / A. W. MNMywkaps, A. H. Tpugen, A. J1. Konoc. —
XapbkoB : OO0 «Mopgenb BceneHHony», 2001. — 452 c.
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3. [HCTPYyMEHTU PO3BUTKY

MeTa — hbopMyBaHHS CUCTEMU TEOPETUYHUX 3HAHb, NPUKIAOHUX YMiHb
i HABMYOK OO0 BUOOPY KMOYOBUX HanNpsiMiB pO3BUTKY NiaNPUEMCTBA.

OCHOBHI NUTaHHA

3.1. NoTpeba B 3miHax i TpaHcdopmaLis.
3.2. Metogonoria 20-Tu KntouiB.

KomneTeHTHOCTI, WO popMyHOTLCA 3a TEMOIO:

3HaHHA: €éKOHOMIYHOI CYTHOCTI IHCTPYMEHTIB PO3BUTKY;

YMIHHS1: BU3HA4YaTW CKIadoBi Ta CYTHICTb IHCTPYMEHTIB PO3BUTKY;

KOMYHiKauji: npe3eHTyBaTn pe3ynbTaTin BUBOPY KOPEKTHUX IHCTPYMEHTIB
PO3BUTKY;

asmoHOMHIcmb i 8idroesidarnbHicmb: BiANOBIAANBHICTb 3a PilLEHHS Woa0
BMBOPY IHCTPYMEHTIB PO3BUTKY MignpuemMcTaa.

KnroyoBi TepMiHKn: TpaHcdopmalis, BisHec-npouec, peiHXUHIPUHE BisHec-
NpoLeciB, y4aCHUKKU NpoLecy, MeToaomMorist PO3BUTKY.

3.1. MNoTpeba B 3miHax i TpaHcdopmauis

Y cTpaTeriyHOMy acrnekTi po3BUTOK NigNPUEMCTBA peani3yeTbCA Yepes:

%I IHHOBaLIiMHI NpouecK, NoeaHYBaHI B NporpamMu po3BUTKY

—>| picT nignpnemcrea

—> 3abe3neyeHHsa 6e3nekun npadi

%| peiHXMHIpMHI Bi3Hec-npouecis nignpmemcTaea

—>| Npouecu pecTpykTypuaauil nignpmemcTs

—>] NpoLECU KPU30BOro PO3BUTKY N aHTMKPM3OBOIO YNpaBniHHA NigNPUEMCTBOM
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Q

2 )

OcHoBHe npaBuno B rpi

BwxunBaloTb He HaUCUIbHIWI ab0 HaMPO3yMHiILLi BUAM, a Ti, AKi HAMOINbLL
NPUCTOCOBaHI A0 3MiH.

Y. JapsiH
4

TpaHccopmauis KoMmnaHin Ta opraHisadin -

ue peanisauisi KOMNIEKCHUX 3MiH, WO BKIOYaE 3MiHM 6a3o0BUX LiHHOCTEMN
Ta YCTaHOBOK

- = ]

TepmiH, wio sidobpaxkae Halianubwul npouec 3MiH

PeiHxxuHipuHr 6isHec-npoueciB -

dyHOaMEHTanbHe NEPEOCMUCTIEHHS Ta paguKanbHU peansanH BisHec-npouecis
Ansa 3abesneyeHHs SKiCHUX nokpawleHb SKOCTi BUKOHAHHS

ik o

OJdHa 3 MmemodoJioeili mpaHcghopmayii

BisHec-npouec -

Oyab-gKka OisnbHiCTb abo rpyna gisnbHOCTEN, sika Mae BXiAHWA NPOLYKT, OOAAE
BAPTICTb 4O HbOro Ta 3abesnevye BMXIAHWA NPOAYKT ANsl BHYTPIWHbOro abo
30BHILLHBOrO CroXmBada

- = o

lNMpouyec eukopucmoeye opzaHi3zayiliHi pecypcu Onsi 3abe3ne4yeHHs
eidnoeioHo20 pe3ynbmamy

N\

G
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BnacHuk npouecy -

BigNoBiganbHUI 3a Xig, i pe3ynbTaT yCcbOoro npouecy B LinioMy (BignosiganbHICTb
3a poboTy pi3HNX YHKLIOHaNbHMX NiApo3ainis)

- = o

Ponb enacHuka npouyecy rossizae He 8 momy, w06 yrnpassisimu rnogcsikOeHHOK
PYMUHOK KOXHOI i3 CKnadosux YacmuH rnpouecy, a 8 momy, wob ynpaeasmu
cmeopeHHsIM do0amkKoeoi eapmocmi OJisi crnoxuea4a npoyecy

[ IHTerpoBaHumM niaxig Ao TpaHchopmauii ]

3. Pegu3anH Kno4oBux
- npoueciB

1. YcTaHOBNEHHSA
HanpsaAMy 3Bepxy BHU3

[

| |
2. ﬂoxpameHHﬂ BUKOHAaHHA 3HU3Y BBepPX
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YoTmpu cTagil KOHKYPEHTHOrO PO3BUTKY
HaLioHaNbHMX EKOHOMIK

Mporpec CrarHauisn

Bnnus

iHBECTULIN iHHOBALlin [ocTaTky

Bnnus _[\
OKpEMMX _\/ Bnnue Bnnus

YUHHUKIB

2 [JoMiHaHTV BNNMBY Ha PO3BUTOK E

YUMHHUKMK, WO CMOHYKaOTb A0 3MiH

R/
0‘0

) R/
0‘0 0.0

)
0‘0

0

IHdopMaLinHa ekoHOMiKa (TexHororiT)

Cmobanisauia

LBmAaki 3miHM BUMOT CnoXXuBadis

HoBi BUMOru o sKocTi (CTaHgapTu B CyCrinbCTBI)

CTBOpPEHHSA HOBMX MOXITMBOCTEN (CTapiHHA KOPNopaTUBHOI KynbTypu)

PecTpykTypusauia = BnpoBagKeHHS 3MiH

MeTa

IHiyiaTUBa WOA0 3MiH,
] ccokycoBaHa
Ha noTpebax cnoxuBa4a

[ Po3BuUTOK Gi3Hecy € Tex 3MmiHa
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3.2. MeTtogonoria 20-Tn Kno4iB

Cuctema 20-T1 KnoYiB NOB'A3aHa 3 iHWWMM ynpaBniHCbKUMU CUCTEMaMM

BPR Business Process Reengineering

BSC Balanced Scorecard

EFQM European Foundation for Quality Management

EPS European Production System

ISO International Organisation for Standardisation

JIT Just-In-Time-Production

CIP Continual Improvement Process

SMED Single Minute Exchange of Dies

TPM Total Production Maintenance

Vv ¥y vy b v v

TQM Total Quality Management

Mpouecy, wo byayTb NoKpaLleHi
BHACMIAOK AOCATHEHHS MEBHUX

PiBHIB Krito4a

—

Knrou 1

Hucmoma U opzaHi3auis

Yci npouecu
. Mamuad
Yemeepmui pieeHb
pieeHb r
YcyHbTe
Hasenitb NPULUHN
nopsifokK BUHUKHEHHSA
y CeKuisx, 6esnapny
CTBOPITb NPOCTIP [ T2 3a6pyaHeHb
ONA CXOBY

Tpemiti

Mepwuti Apyeua piseHb
pigeHb pieeHb S

: no nagy

Hasenrs yCTaTKyBaHHS,
raseAs oPAAO naHutorn,
nopAaok Ha nonuusx, 003853k
Y NPUMILLEHHI cTonax
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Knrou 2
Onmumi3auisi cucmemu ynpaesniHHA yinsamu

|-|pOLl,e(.:VI, wo 6yayTb NoKpaLleHi \/ Vi 0CHOBHI
BHACNIAOK AOCATHEHHS NEBHMUX

o~ npoecu
PiBHIB Krito4a
T e e e e e
: ~--~~‘~~
i Mema: sicmaeneHHs yripaeniHHs 38epxy-00HU3Yy TS
1 - .
i ma 3HU3y-8eepx 01151 2Hy4YKOI op2aHisayii )
i (adanmoesaHoi 00 3MiH) /,/J . Mamui
LT - emeepmui pigeHs
e piseHb - -
Tpemid
Apyauii pieeHb 3acTtocyunte
Mepwud iseHb -
pieets P 3acTocyiiTe cTnb
" -
3acrtocosyiite CTUMb 3a Byab-AKoi
v "
3acTtocoBynTe Mo6yayiite "TUMYaCOBUIA "Geric6ony” noroau
cTunb opraHiaaLliiiHy cTunb" N
ynpaBniHHS cxemy
"CKyTi OQHMM
naHutorom" 7/

Knou 3
lMokpaweHHs1 po6omu Kosiekmuey

Mpouecu, wo byayTb NOKpaLLEHI YnpaeniHHSA
BHACNIAOK AOCATHEHHS NEBHMUX NOACBKMMN
PiBHIB Krto4a pecypcamu

1
1
i
1 Mema: nokpaueHHsi OisiibHOCMI Koriekmusy,
i
1
1

\
\
wo 3abeasneyye nidmpumky micii nidnpuemcmea /'
Sy - . Mamut
------------------------------------------ Llem_ezepmuu pieeHb
Tpemiti pieeHb -
Lpyauii pieeHb pOBOJJ,bTe-
pieeHb ..
Po3BuHbTE NpoBeaeHHs Lini komaHau 3axoan Ans
3BepHiTh yBary cuctemy KOMaHAo Micii n'epCOHany
- : aBTOHOMHUX i (BiANOYMHOK)
Ha BiACYTHICTb BHECEHHS . nignpvemcTea ‘
i 3MiH
MOTMBALi nponosunuin
y nepcoHany poOBiTHMKamMKu
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Knrouy 4

CKopoYeHHs1 3anacie / CKOPOYEeHHs1 Yacy Ha OCBO€EHHSI NMPOOYKUii

ma 8UKOHaHHsA 3aMO08J1eHb

Mpouecn, Wwo 6yayTb NoKpaLleHi
BHaACNIJOK OOCATHEHHA NEBHUX PiBHIB

lMepwut
pieeHb

3BEpHITb yBary
Ha 3HWXKEHHS
YacTKK
He3aBepLUEHOT
poboTn

| poso

Krroya Yci npouecu
Mema: ckopoyeHHs 3anacie Ha ckradax, Jacy Y
) . y
Ha 0C80€EHHSI MPOOYKUi / BUKOHAHHS 3aMOBIEHHS] s Mamud
______ -~ Yemeepmuii preeHb
Tpemiti pieeHb
pigeHb Ynposa-
Apyaui [XynTe
pieeHb VIIDOBAOLTE Cucremartu-
posan . cnuctemy
. . 3ynte ycrat-
Po3noyHiThb ynpasniHHSA 3HK- <yBaHHS yMPaBiHHS
KaMMaHilo WoAo | >KeHHAM KinbKOCTi ) ;
" ,q' . | Ta TexHonorito AKICTIO
3HWKEHHSA 3anacie | HesaBepLUeHoI
He3aBepLUeHOoTl poboTu —
poboTu

Knrou 5

npouyecis

Llleudkut nepexid mexHos02ii 00 eunyckKy Ho8oi NPoldyKuyii, yOOCKOHaIeHHsI

Mpouecu, wo byayTb NOKpaLLEHI
BHACNiQOK AOCATHEHHS NEBHUX PIBHIB

Mpouec cTBOpEHHS

Kroya
NPOAYKTY
Msamuad
Yemeepmui pieeHb
. pieeHb B -
Tpemiu ) — 3acTocyiiTe
3 pigeHb J[locarHiTb eguHoro y
Adpyauu eanHnmn
. i nepexo, ) .
Mepwudi pieeHb BuokpemTe pexony nepexig Ha BCix
pieeHb Ha MaLLMHaXx,
KIIOYOBI MawumHax /
LI tHO BUKOPMCTO- B yCix cnyx6ax
. BWOKO
Nocnigite A . MOMEHTY BYIOTbCS B OfJHOMY N
nepeKMoYiTbCs . L
NPUYMHM P EANHOTO niapo3aini /
Ha HaBYaHHS
BTpaTH a HasHa nepexony
PO3YMiHHS
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Knou 6
Bupob6Huy4uli hyHKUiOHaIbHO-eapmicHuULl aHasi3 (aHasi3 eupobHU4Y020
JlaHyro2a cmeopeHHs1 eapmocmi npooyKuyii)

AN

Mpouecw, wo 6yayTb NoKpaLLeHi
BHaACNiQOK AOCArHEHHS NEBHUX PIBHIB

Knioua OcHoBHi npouecu
T e e e L
LT -

i Mema: nnokpawieHHs1 Orisi 3HUXXEHHST MIIUHHOCM, ‘\\
E nidsuweHHs echekmusHocmi pobomu riepcoHarny A
il vemamkveaHHs. bo3pobka binbw dockoHanux memodie ~___--=~ , 5
e Mamuda
""""""""""""""""""""""" Yemeepmuli — pigeHb
. Tpemit pieeHb
y Apyauld __ pigeHn MpoBoabTe
I'Iepwuu ) pnieeHn B ] L aMiHU
DigeHk HaBuiTb Crabinisyinte
i cucTeMaTnyHo
VrposagbTe Po3noyHiTb P cnctemy ,
cuctemaTudHe 3MiH Ge3nepepBHO
"BnByxoBUI" MeToAVkaMm
yOOCKOHaneHHs
nigxia nokpatleHe | _ ——
KOXXHOro npotiecy
[0 MOKpaLLEeHb —

Knrou 7
Bbe3MoHimopuH208uUl eupobHuU4YUlU nNpoyec

Mpouecw, wo 6yayTte nomaW
BHacCNiAOK AOCATHEHHS NEBHUX PiBHIB Mpouec

Knroya BUPOBHMLTBA
Msamud
Yemeepmuii pieeHb
Tpemit pieeHb ]
Apyauti pigeHb MianpnemcTBo
pieenb [ , 3 6e3MOHiITO-
Mepwui . npaK,TMKyMTe 3anyvaiTe DMHIOBIM
plcets 3anuwitb GeamoHiTopuHrose onepaTopis
. BUPOBHULITBO . BAPOBHMLTBOM
BifiGpare BCIOOM RO NPOLECIB, | agromMaTiyHO CTaE
. CTaTKyBaHHS L O CMpUsAOTb -
Po3yMiHHs, Lo y y a Hankpalle to cnp MiANPUEMCTBOM
n BaTu . MOKpaLLEeHHIo
npocre patitosa 3aniuiTb paty 3 nporpamMoto
MPOTAroM npouec -
CMOCTEPEXKEHHS p6 i yCTaTKyBaHHS! potiecy 6esnedeKTHOCTI
3a po6oTOIO € OOIAHEOI npawtoBaTH nicns 7/‘\
MapHUM nepepsu poboyoi amiHnm_ | ——




Mpouecn, Wwo 6yayTb NoKpaLleHi
BHaACNIJOK AOCATHEHHA NEBHUX PiBHIB

Knrou 8
O6°’cOHaHe supobHUUMEO

OcHoBHiI npouecu

Knroya
Msamudi
Yemeepmuli pieeHb
. pieeHb -
Tpemiu MoBHicTIO
- IBEHb
Mepwuii Apyaui P aganToBaHa
. I8EHb . .
pieeHn p Mikimiayiite MocraBTe nepen | no soBHiLLHiX
: CnnaHymnTe TaKki dakTopy COBOt0 OCHOBHY 3MiH
YcTaHoBITb 3B'S3KU MK ’ MeTy — HynboBa . :
. LLIO 3aTPUMYIOTb opraHisauisi
TiCHUIA i '
o . npouecamu, i 3aBaXaloTh iHBEHTapu3aList |  crgopenal
HKLioHanb- - : 7/
y . AKI NIATPUMY- iHBEHTapu3aLdlii
HW 3B A30K | Banm 6 notpe6un ——
MK KOXHOTO

Mpouecn, wo 6yayTb NOKpaLleHi
BHaACNIOK AOCATHEHHS NEBHUX PIiBHIB

T

Knou 9
EkcnnyamauitiHa HadiliHicmb

Knoya
Tpemiti
. Opyauii pieeHb
I'Ie.pwuu pieeHb
pieeHb
3anyyante Rocnipxynre
BCix TexHonoril
I'IepeKo.HaMTe. POGITHMKIB YAOCKOHAarEHHs!
B HEoOXigHOCTI nianpvemcTea yCTaTKyBaHHS
MEPEXORY | no cuctremn a6o.
00 iHLWOI yrpaBiHHs TeXHOJ'IOFI‘:IHI/IX
CVICTe!VIVI ycTaTKy- npouecis
ynpaBniHHS BAHHSM

41

OcHoBHi
npouecu
Msamua
Yemeepmui pieett
pieeHb
Mporpama
) dokycyBaHHA
BukopuctosyiTe AiSNbHOCTI
yCTaTKyBaHHS, Ha NOKPaLLEHHi

LLIO HarKpaLwum
YMHOM roKasano
cebe Ha 4-my
eTani B sIKOCTi
HaB4YanbHOro

pobOTK yCTaTKyBaHHS

3aCTOCOBYETLCS

i Nignarae MOHITO-

PVIHIY Ha YCbOMY

nianpuemMcTBi__»




Knrou 10
Yacoeuli koHmpons i ucyunniHa

Mpouecu, wo 6yayTb NoKpaLleHi \/ VnpaBninHs
BHaACNiJOK AOCATHEHHS NEBHUX PIBHIB

NIOACHKUMM
Krnio4a pecypcamu
Mamudi
Yemeepmuli PigeHb
pieeHb
5 Tpemiii - MignpuemcTtBo
Mepwuii 'gf-’g::,': pieeHe Po?'TH“K” KapAMHanbHO
pigenr KoHTponepwu cBlAomo 3MIHIOETbCS,
36upatoTbes TPYAATECA  133n0BHI004KM poboui
Yacom po6oTu . ANS Ha poboqnX | vica eHepriliHvmK,
Ta BiANOYMHKY PaHKO.B.' 06roBopeHHs MicLisiX BUCOKO-
POBITHWKY sycTpii NUTaHHS NpOTSAroM MOTMBOBaHVMM
posnopsig- | MPOBOAATLCA | 3acTocyBaHHS | npW3HaAYeHoro naLMM
KAIOTLCS LLOAEHHO 4acoBOro yacy 7/
Ha BNACHMN KOHTPOJIO
poscyA

Knrou 11
Cucmewma, wjo 2apaHmye sikicmo
Mpouecy, Lo 6yayTb NoKpaLLeHi \/ Mpoweon
BHaACNiQOK AOCArHEHHS NEBHUX PIBHIB BUPOBHULITBA
Kroya -
KOHTPOMI SAKOCTi
. Msamui
Yemeepmuu pigeHb
. Tpemiti pieeHb
Apyaua piseHb
. ieeHb . .o
Mepwudi P BusBitb MpoueHT aHomarnil
i8EHb N .
P [ He popyuante MnanyiiTe HPOHGHI (HecnpaBHocCTEN
iHCMeKLjiHY KOHTP3axoaM, _anomanin | nig qac pobotn)
. . BiAXWNEHHS Bi
po6oTy aKi NOBHICTIO (Big il 3HM3NBCA AO 0,1
PosyMiHHA, onepartopam BiABEPHYTH HOPpM Yy | H/XXYe, a ckapru
Lo Hemae ycTaTKyBaHHs MOXIMBICTE BMPOBHUYOMY | rokynLis Ha Bpak —
BUPOOHMLTBA oes BUHUKHEHHS npoueci), noTim 00 Hyns
i i NpoueHT Gpak
6e3 BiMnoBiaHOro Gpaky pou paky
cnoxuBava HaBYaHHSA 7/
i NiATPUMKM 7/
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Mpouecw, wo byayTb NoKpaLLeHi

YnpaeniHHs nocma4anbHUKkamMu

Knrou 12

Mpouec
BHACMIQOK AOCATHEHHS NEBHUX PiBHIB BUPOBHMLITBA
KITto4a npoavKLUii
Mamuad
Yemeepmuli piseHb
. Tpemiti pieeHb
Apyaui pigeHb
- bieeHb o CycigHi npouecu
Nepwuu j 3anpononyrite | ~YCAH PO
piseHb [ lMepekoHanTe [onomory Ha nianpuemMmcTeax
BaLLOro nocTavanbHUKy, BUPOOHMKa
dopMyBaHHs rnocTtavaribHuKa BKINOYaO4N  [Ta nocTtavanbHUKa
CrIPUAHSTTS : B HeobxigHocTi | BaLl BllacH NpaLooTh
CTITIBHIX cninbHoi poboTun AOCBIA AK 3narog)XeHo
OQVH OQHOIO 3 nocTavyanb- P JOCArTn , A
AK €OUHNIA HUKOM Hag HaCTYMHOTO MixX coboto
- BMPOBaIKEHHAM IBHA
BUPOGHNIMA | agyanbrmx rpyn [ Pob arv err P 7/
npoLec 20-Tu KntoMiB

—

Mpouecn, wo 6yayTb NoKpaLleHi
BHaACNiOK AOCArHEHHA NEBHUX PiBHIB

N

Knou 13
YcyHeHHs1 empam

OcHoBHiI npouecu

Kroya
Msamuda
Yemeepmuli piseHb
pieeHb
Tpemit M .
y . OLEHT KOPUCHOI
Mepwui Apyautt preeH® p06OTI/I Ha peLIJTi
pieeHs pigeHb p . Tpeba p po
OHKYPEHTHI nparHyTm pocsr 95 %.
Cknapgitb 3MIHW CTaHy [OCSITHEHHS MianpuemctBo
kapTy nignpuemcTea nokpalyeHy | AOCAMO 4-ro piBHs
Po3yMmiHHS, poanoainy BMMarawTb i B IHLLIX B iHWKX 19-Tn
Wwo Bci onepauii, |  nepauio- BinbLU rMUOBOKOTO | 19 111 kmtouax Krrovax
AKi He JoaarTb HAMbHUX PO3YMiHHS _
BapTOCTI, 3aMBi BUTpaT npobnemu
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Knrou 14
3any4eHHs cniepobimHukie 00 npouyecy NoKpauw,eHb

/

Mpouecw, wo byayTb NoKpaLleHi YnpaBniHHs
BHACMIOOK JOCATHEHHSA NEBHUX PIBHIB NIOACBKUMY
Knto4a pecypcamm
Msamua
Yemeepmuli pieeHb
Tp_oemifl pieeHb
[Opyauti pieeHb
Nepuwuii pieeHb MignpuemcTtBo
pigeHb 3anpornoHyinTe MpoBegiTh 3nartHe
B PoamicTiTb NPOBEAEHHS | TpeHiHr 3 nuTaHb |  CAMOCTIMHO
Po3po6iTb "KYTOUKN  [TpeHiHriB Ha Temy [ pukopucTaHhs BMPO6NATY
ekcrnepumeH- | MNOKPALLEHb" | KOpUCTYBaHHS | wikponpouecopis | @BTOMaTU4He
TanbHe poboye | OiNst KOXHOTO | ycTaTkyBaHHAM i ceHcopis yCTaTKyBaHHS
micue — Ba>KnMBOro y "KyTou4Kax
"KYTOYOK poboyoro nokpaLleHb" 7/
nokpatleHb" MicLs

I

Knwou 15
YHieepcanbHicmb HaBUYOK i NepexpecHe Hagd4YaHHS
A
Mpouecy, wo 6yayTb NOKpPALLEHI YnpageniHHs
BHACNIOOK AOCSATHEHHSA NEeBHUX NIOACHKAMM
PIBHIB Krtoya pecypcamin
Mamui
Tpemiii Yemeepmuii pieeHb
y piseHb pieeHb
Apyaua BUKOPUCTOBYIOUY
Mepwudi proen® nepemilLeHHs
proen® MouniTb Cnpusinte 3pobiTe yci HaBYEHNX
nepexpecHe | 36inbLUEHHI0 onepad cniBpoGiTHUKIB,
Hixto HaBYaHHS HABUYOK 3RATHAMA | ninsuwlyiTe 3paTHICTL
He 3aLlikaB- B Mexax KOXHOTO AO 3MIH nignpuemMcTBa 0 3MiH
nexHun ICHYIOYMX CcniBpOGITHYKA 7/
B YHiBepcarsb- KaTeropin
HOCTi HABUYOK nocag -
—
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Knrou 16
lnaHyeaHHs1 supobHuUymea: niompumka nideuu,eHHs

Mpouecu, Wwo 6yayTb NOKpaLLEHI Mpouecy
BHaCMiAOK AOCATHEHHSA NEBHUX PiBHIB BUPOGHULITBA
Krto4a i 30yTy NpoAyKTy
Mamudi
Yemeepmuli pieeHb
Tpemiti pieeHb
. Apyaul ieeHb [[apaHTynTe
Nepwui pieeHb P P Y
pieeHb 3 [OCTaBKy, Jocrar-
Onnwitb _y”paB”ﬂ“Te HI0 BUPOBHUYY
| npouec MAMNPUEMCTBOM | horyseHicTb,
BusHauTte mexi Tak, Wwob .
Mooananiaviite BUPOBHMLTBA ’ BMCOKY SAKICTb
poa y no4arky 3abe3neyunTu :
BIANOBIOHICTL KOXHOro NpOoAYKTY HaBiTb
ANoBIA Ta 3aBepLUEHHS yCi OCTaBKM .
OCTABOK NpoAayKTy ANS TEPMIHOBOrO
3 BUpOGHMLTBA y BUrnaai BHacHO 3aMOBJIEHHSA
NPOAYKTIB KOXHOTO -
AnaH Bnok-cxemun
y npoaykTy

Knrou 17
Konmponb ecpekmueHocmi

Mpouecn, wo byayTb NoKpaLleHi \/
BHaACNiAOK AOCArHEHHSA NEBHUX PiBHIB

Yci npouecu
Krnoya
Mamui
Yemeepmuti pieeHb
pieeHb
Tpemiti KoHTponb
Mepwuti ﬂ?g'::f pigeHb . ePeKTUBHOCTI €
pigeHs b | 3pobiTb [OCTaTHLO
Posnopainitb 3abesneute KOHTPOIb aKTyarnsHUM
3BITHICTb KOHTPOIb ePeKTUBHOCTI | j 1oyHnM, 1106
lMpoaHanisynte . ' :
P y Ha rpynu, epeKkTUBHOCTI Ana ycix nigTpumyBaTu
BUKOPUCTaHHS : i -
puctar BU3HAYTE Ha BCiX onepauln | entysiaam KoxHorq
3BITHOCTI
cTaHaapTu npouecax
3 KOHTpOITIO BUTPAT,
ePeKTMBHOCTI | o v iermaricTs —r
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Knrou 18

sAKocmi

BukopucmaHHs1 iHghopmauiliHux cucmem siKk Ckriadoeoi suu,oi

Mpouecy, wo ByayTb nokpaLleHi Bupo6HMLTBO,
BHaACNiJOK AOCATHEHHS NEBHUX PIBHIB iHdbopmalinHe
Knro4va 3abe3neyeHHs
Mamuad
B Yemeepmuli piéeHb
T[.)emlu pieeHb
3 Apyauii pieeHb .
Mepuwuii piGoHE lNoBHicTIO
pieeHb YnpoBagpTe BNpoBagbTe
P03po6iTh CACTEMY KOHT- iHTEerpoBaHy
o MpoBeaitb iHTerpoBaHy POIto AKOCTI KOMM'tOTepHY
I'IpoaHanllsyl/lTe aBTomMaTu3sauito cucTemy 6e3nocepe,u.,Hbo cuctemy
HaﬂBHlffTb nignpuemcTea aBTOMaTU3aLi Ha Micul BUPOBHMLTBA
TEXHOMOriYHO- B NEBHUX nignpuemcTea BUPOBHMLTBA
KepoBaHOro obnacTtsax
yCTaTKyBaHHS 7/

Knrou 19

Mpouecn, wo BbyayTb NoKpaLleHi
BHaACNiAOK OAOCATHEHHSA NEBHUX PiBHIB

PauioHanbHe eukopucmaHHs1 eHepaii ma Mmamepiasnie

loeHTndikauis

PUHKY,
Kno4va BUPOBHMLITBO
Msamud
Yemeepmuii pieeHe
Tpemiti PigeéHb
Mepwuii ﬂ?g::: proem ﬂOCﬂFafl.Te uinen
pigeHb 3HU3bTE 3a- YnposagabTe €KOHOMIT LLUNIAXOM
MNouyHiTb Bcesa- TpaTtu BUYEPIHY PO3BUTKY
ranbHy KaMnaHito | eHeprii Ta ma- nporpamy Ta BMKODMCTaHHiI
lMpoaHanisynte 3 eKOHOMIT Tepianis B ymo- SKOHOMil HOBUX TEXHOSOrIN
eKOHOMIlo eHeprii| Ta paLioHanbHOro | Bax icHy4oro N
Ta maTepianis BNKOPUCTaHHA ycTaTKyBaHHSA

Ha nignpuemMcTBi

eHepril Ta pecypcis

———

—
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Knou 20
3acmocyeaHHs1 NpoeidHUX, 3a2asibHUX Oss1 eciei KoMnaHii

mexHousogil
Mpouecw, Lo byayTb nokpaLleHi loeHTUdiKaLis
BHaACNIJOK AOCATHEHHA NEBHUX PiBHIB PVIHKY, CTBOPEHHS
Kritoua NpPOAYKTY
Mamui
Yemeepmuli pieeHb
pieeHb
Tpemiti
§ Opyauti pigeHb -
MNepwuu pigeHb ByabTe Ha kpok | 3actocosyiTe
I8eHb i -
p nonepeay Ha nianpwm
HocarHiTb Bifl CepeaHbLOro EMCTBI
) CEePEnHbOro PIBHA | g nhomycniosocTi, | HaUKpaLLl
Biﬂ,Cﬂiﬂ,KOByVITe AﬂaﬂT¥MTe B NPOMUCITIOBOCTI 33CTOCOBy|7|T€ TexXHonoril
TEeXHIYHUN HOBl | 3BAKOPUCTAHHA | ogj texHonorii 7/‘\
nporpec TexHonorii TEXHONOriN _—

KOHKYPEHTIB _——
7/
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1
YucTtoTa
M opraHisadis

6

2
OnTtumisauis
cuctemm
yrpaBniHHA

uinsamm

YyacTtb
cniBpo6iTHMKIB

BrupobHnuun
®BA

KoHTponb
€EeKTUBHOCTI

7
Be3moHiTopuH-
roBui BUPOO-

HUYMIA NpoLec

18
BukopuctaHHsa
iHdopMmaLiHUX
cucTem

9
ExkcnnyaTauinHa
HafinHICTb
VCTaTKVBaHHA

OdeweBwe
(BuTpaTn)

19

PavioHanbHe BuKko-
pUCTaHHS eHeprii
Ta maTepianis

11
Cuctema
rapaHTil
AKOCTI

Kpawe
(skicTb)

NiaBuLeHHNA

AAKOCTI

npoaykuii

10
Yacosuin
KOHTPOIb i
avecumnniHa

12
YnpaeniHHA
rnocravarnb-
HUKaMun

Wenawe
(umkn
BUPOOHMLITBA)

13
YCyHeHHs
BTpaT

16
lMnaHyBaHHs
BUPOOHMLUTBA

5

TexHonoria Wweua-
KOi NepeHanagku

4

CKOpOY€eHHs1 Ma-

TepianbHO-BUPOG-
HU4YMX 3anacis

20

3acTocyBaHHs

NPOBIgHKX,
3aranbHux
TEXHONOTIN

O06'egHaHe
BMDOOHULITBO

15
MepexpecHe
HaBYaHHS

3
MokpalLeHHs
poboTun
KONEKTUBY




3anuTaHHA ons CaMOKOHTpPOIJTIHO

1. OxapakTtepuaynte CyTHICTb iHpopMaLinHoi peBontouii i BisHecy iH-
doopmauii.

2. OnuwiTb 6a30Bi NOHATTA METOAONOriT PO3BUTKY NiANPUEMCTB.

3. AkMMUM € NpMHUMNK ynpasniHHA PO3BUTKOM?

4. Aknmn € pyHaameHTanbHi HANPAMK B CNPSIMyBaHHI PO3BUTKY?

5. OxapakTepusynte npouecu, Yepes sKi peanisyeTbCs PO3BUTOK Mig-
NpUeMCTBaA y cTpaTeriyHOMy acnekTi.

6. Po3kpuinte 6a30Bi NOHATTS TpaHcdopMaLii.

7. Y yomy nonsirae po3BUTOK MoAeNi ynpasniHHA 3a ocTaHHi 40 pokiB?

JlitepaTypa

1. Nepacumuyk B. . Po3BuTok nignpuemcrea: giarHoCTuKa, cTpaTeris,
edekTnBHicTb / B. . N'epacumyyk. — Kuis : Buwa wkona, 1995. — 266 c.

2. Jlena H. H. MogenupoBaHue npoueccoB yrnpaBneHus pasBuTUEM
npeanpuaTtun : MmoHorpadmsa / H. H. Nlena, P. H. Nlena, A. W. MNywkapb. —
[oHeuk : OO0 «Hro-BocTok, JIta», 2005. — 348 c.

3. MouepHbin C. Mogenu TpaHC(OpMaLMOHHBIX MPOLIECCOB 9KOHOMMKN
/ C. MoyepHbIn // QkoHOMMUKa YKpauHbl. — 2000. — Ne 2. — C. 13-20.

4. OCHOBM CTIKOro po3BUTKY : HaB4. Nocid. / 3a pea. npod. J1. I'. Menb-
Huka. — Cymn : BT[] "YHiBepcuteTcbka kHura", 2005. — 654 c.

5. YnpaBniHHS iHHOBaUINHOW AisnbHICTIO : MoHorpadoia / nig 3ar. peg.
A-pa eKkoH. Hayk, npod. O. M. AcTtpemMcbKol, KaH4. eKoH. Hayk, gou. . B. Be-
pewariHoi. — Xapkis : B[] "IH>XEK", 2010. — 404 c.

6. Mywkap O. |. YnpaBniHHA BenMkoMaclwTabHMMK NpoekTaMu : HaBMu.
noci6. / O. I. Mywkap. — Xapkis : XOEY, 2000. — 248 c.

7. CTpykTypHas pguarpamma cuctembl 20 Knwoyen [ONeKTPOHHbIN
pecypc]. — Pexum poctyna : http://www.devbusiness.ru/development/
restructuring/20Keys_UAMC.htm.
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4. YnpaBniHCbKi NPUHLUUMNU PO3BUTKY

MeTta — popmyBaHHA CcUCTEMU TEOPETUYHUX 3HAHb, MPUKITIAQHNX YMiHb
| HABMYOK LLIOOO0 BUOOPY 1 OBIPpYHTYBAHHS KOPEKTHUX YNPaBiHCbKUX NPUHLMMIB
PO3BUTKY NIANPUEMCTB | OpraHisauin.

OCHOBHIi NUTaHHA

4.1. Kno4oBi eneMeHTn iHpopmaLiiHOI EKOHOMIKM.
4.2. PO3BUTOK SIK YIpOBagXeHHS HOBUX YNpPaBniHCbKUX MPUHLMIIB.

KomMmneTeHTHOCTI, W0 hopMyOTLCA 3a TEMOIO:

3HaHHSA: CTPYKTYPU YNHHMKIB 30BHILLHBOIO Ta BHYTPILUHLOrO cepefoBuLLa
nignpMemMcTBa Ta MexaHi3amy IX BNAMBY Ha Mpouec NPUUHATTA Ta peanisauil
nporpam po3BUTKY MILMNPUEMCTB i OpraHisauin;

YMIHHS: 30INCHIOBATN BUBIP KOPEKTHUX YNPaBIHCLKMX NPUHLUMMIB PO3BUTKY;

KOMYHiKauii: npe3eHTyBaTh pe3ynbTatv BUOOPY KOPEKTHUX MPUHLMNIB
PO3BUTKY;

aseMmoHOMHICmMb | 8idroesidasibHicmb: BIOMOBIAANBHICTL 3a MPUMHATE Pi-
LUEHHS o4O PO3BUTKY NIANPUEMCTBA 3a pPaxyHOK BUKOPUCTaAHHA iHHOBaLIn
B YMOBaX BU3HAY€HOCTi, HEBU3HAYE€HOCTI.

Kno4yoBi TepMiHKM: ynpaBniHCbKI NpuHUMNK, iHopMaLiiHa eKOHOMIKa,
iHOyCTpianbHa eKoHoMiKa, IHopMaLiHI pecypcu, npouecn B3aeMosil.
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4.1. Kno4yoBi enemeHTU iHpbopMmaLiNHOI EKOHOMIKMU

IHcbopmMauinHi pecypcu

FOSIOBHUMA YMHHUK YCMILLHOMO PO3BUTKY KOXHOMO €KOHOMIYHOro cyb6'ekta
1 EKOHOMIKW B Linomy

— €

v HOBi hopmu ainoBoi B3aemMogii, peanidoBaHi Yepe3 TEXHOSOTii eNeKTPOoH-
HOro Gi3Hecy;

v CTBOPEHHSI CBITOBOro iHpopmaLuiiHOro NpoOCTOpPYy Ha OCHOBI rnobanbHoi
KOMM'tOTEPHOT MepeXxi IHTepHeT;

v/ pKepeno npOAyKTUBHOCTI Nonsirae B TEXHOSOTi reHepyBaHHSA 3HaHb, 0OPOOKK
iHbopMauil i KOMyHiKaL,iT;

v 6a30BMMM hOpMamMmM PUHKOBOI B3aEMOAIii CTatoTb CMiBPOOITHULTBO Ta Koone-
pauiq. YnpaeniHHs 6a3yeTbCA Ha NPUHLUMNAx caMoopraHisadii Ta camoBpsiayBaHHSA

o)

IHTerpoBaHicTb B3aemo38'si30k desikux MoHsIMb

WMyﬂpiCTb

PosyMmiHHS npuHUMniB

3HaHHg

/ Po3yMiHHS CTPYKTYpuM (BHACNiAOK HAaBYaHHS Ta AOCBiaY)

IHpopmauia

Po3yMiHHs 3B'A3Ky (Hacnigok aHanisy)
NaHi CTyniHb po3yMiHHA

(Big onucy nogain)
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[ Hiaepama ennuey ma npu4uHHO-Hac/1iOKo8uUX 38 'A3Kie YUHHUKIe iHOycmpiasibHOI €KOHOMIKU ]

MpnbyTok

Y 3HaYHIN Mipi
npuB'asaHmmn

no obesary
iHBecTuUin

Mokynui
He MatloTb
MOXINBOCTI
Bnbopy

4 I
Butpatn Butpatn Butpatu 3aranbHi BUTpaTH KoHTPOb
Ha KoopAuHaLito Ha 0OMiH AaHUMK Ha KOHTPOIb KPYMHUX NIANPUEMCTB Haf naHLorom
edeKTUBHOCTI CTBOPEHHSA
4 B3aemoail Cknag KnieHTiB BapTOCTI
ot + /x J i nocTayanbHUKIB
ButpaTi Butpary ) Ha KOH[(peTHOMy PUHKY
Ha noLyk + ; ; 7° CTBOpEHHS
, Ha B3aeMO/it0 36inbWwyTb
iHdopMmaLlii . ) BepTuKanLHo
BusHavaroTb IHTEerpoBaHux
KoMMaHin
BuTtpaTtu nigBuLLEHHS ouyk edextuaHix 4
™P MiABMLLCHH YTBOpEHHS cnocobiB Tunizaduii Pi
LiHHOCTI B3aemogil NHKOBUX , ICT BUTPAT
P BMTPAT Ha MNiABULLEHHS HA MOBMLLEHHS
CTPYKTYp UiHHOCTI B3aemoaii AELIC
LiHHOCTI
- ~N Y, B3aemogil
ObmexeHHs —_—
MOGinbHOCTI LliHHicTb [ O6MexyTh
Kanitany ) B3aemopii DODMVBAHHS CTBOpEHHSA
—_ OPMy nepeLuxkoa
- . N ’I\ MiXXranyseBmx 10 BXOQY
BinctaHb | — Ta Buxoay
| J/
e S Biaminrocri BukopucTtaHHs >y
MoBHi B MeToaax pi3H|/|X E(beKTVI E(*)GKTVI
o , peryntioBaHHA : cneuianisauii mactuTaby
BiAMIHHOCTI EKOHOMIKM CTanAapTiB

MiXK KOMMaHisMun

MOXIMNBOCTAMU

)
KoHKypeHLisi

3 3icTaBHUMM

KoHKypeHuia —
3MaraHHs
3a HanbInbLL
edeKkTuBHe
BUPOBHULITBO




€S

~

306inbLueHHs CKoOpouYeHHs CnpoLueHHs Posnogain CTBOpEHHS 3pocTaHHsA
3pocTaHHsA iy .
aoctyny edpekty BTpar npouecy poboTu naHutora cneuiani- iHTerpauji
. edekTy : g ; -
00 CrnoXueadis MACLITE6 BiJ HE3HAYHUX 3 BEJTMKOHO KiNnbKiCTHO CTBOPEHHS 30BaHNX CBITOBOI
i napTHepiB y obcsriB napTHepiB BapTOCTi KOMnNaHin €KOHOMiKM
T J
P
~
Komn'toTepusauis PicT cTyneHs
\ cneuianisaduii
KoMnaHii
f J
Po3BuTtok N
T8 OCBOCHHA BinbLw nosHe
IHTepHeT NIRRT _-

L PHETY NN A2 BUKOPUCTAHHS!

3HUXeHHA _ T T T T T T T T mmmm—mmm——— e nepesar

s BUTpaT MianpuemcTBo TTTTTIIIIzz===mT cneuianisauii

BBeneHHs HaB3aemogio | @0 ~e—— . -7 i
€ANHNX :
L cTaHaapTiB SHUKYETHCS \ KoHTpornb
BMNVB 1 i MOHOMomMbHe
- ! 3aCBOEHHSA
JliGepanisauis . _ ) CnoxuBau I maTepianbHux
DUHKIB MopiBHAHHS ToBapis - ) KoHKypeHUis : aKTuBIB
\ Ta Nocnyr CTae NpoCTilLMM : R’\\\ MiX nignpu- :
i 4OCTYMNHIWNM | T CMCTEaMM !

f | | \ Tea \ KoHTponb
MiaBULLEHHS . ) ! \ AT '|  Hap HemarTe-
MoGinbHoCTi PoswuptoeTbes BUGIp ! \ TNl 36inblIYETLCA L 1| pianbHuMm

Kanitany AnA noKynus i AN Sl BMNSMB ' aKTMBaMK

\_ J 1 \ S Q 1

1 Al > 1
MosiBa GinbLuoi iHK
Mokyneub OTpumMye ToBap Po3wWwmpeHHs . ; _ L KOMHaHII
(nocnyry) 6inbLu BUCOKOI PUHK KiNbKOCTI BUPOBHMKIB Ha TOBapu HeobXxiaHO ByTn
AKOCTi Ta felleBLe y 3 HU3bKNMK BUTPaTaMM nagarTb KpaLLoto B CBITI

[ Bnnue YyuHHukie iHgbopmauiliHoi eKOHOMIKU Ha xapakmepucmuKu npouecie e3aemodlii ]




4.2. PO3BUTOK SIK yNpoBagXeHHsA HOBUX ynpaBniHCbKNX

npyuHUMNIB
2 1. lMpuHyun nidepcmea E
IHOQyCcTpianbHa ekoHOMIKa IHpopMmaUinHa ekoHoMiKa
Ponb BuLLOro KepiBHULTBA — Pornb BULLOMO KepiBHULITBA —
BU3HaAYNTH BM3HauYNTK Bi3ito (6aYeHHs
CTpaTeriI'O, AetarbHO BU3HAYNUTU Maﬁ6yTHb0rO) Ta BiﬂirpaBaTl/l
opraHisauiiHy LEeHTparnbHy posib y BU3HAYEHHi
CTPYKTYpPY Ta CUCTEMY KOHTPOJIIO NpoeKTiB

ans

o,

” o

""""
"""""""

......
....

2 2. [IpuHyuUnN MOXJTUBO20 KOHMPOJIIO E

IHOyCTpianbHa eKoHOMIKa IHdopmaUuinHa ekoHoMiKa

|

KOHTPOSIbHI MOXMNBOCTI Pi3HOMaHITHI,
obmexeHHs 6asyoTbea
Ha MOXITMBOCTHAX pecypcis,
a He Ha MOXJIMBOCTAX KepiBHUKaA
KOHTpOMoBaTH

KOHTpOSib MOXNMBUI 3a KINbKICTHO
4OrOBIK
Bia 6 0o 10 — nimiToBaHO hidanyHOO
CMPOMOXHICTIO KepiBHMKa Harnsgatu
3a npauiBHMKaMu

‘‘‘‘‘
. o
..................................................................................................................................................................



.......
‘‘‘‘‘‘
04 .,

2 3. MpuHyun Had3opy E

IHOycTpianbHa eKoHoMika IHpopmaLiHa ekoHoMiKa

|

Harnag € HenpsMuMm, TiNbkK Yyepes
OL|iHIOBaHHSA pe3ynbTarTiB

Harnsg 3aincHioeTbes Yepes NpsiMmnm
KOHTPONb NpauiBHUKIB i BiANOBIAHO
A0 NOBHOBa)XeHb 0cobu,
sika KOHTPOE

., .
. 8
'''''''

...........
’’’’
. e,

2 4. [TpuHyun euHazopodu E

IHOyCTpianbHa eKoHOMIKa IHpopmaUuinHa ekoHoMiKa

| |

BuHaropoau sanexartb
BiJ, AKOCTi BUKOHAHHSA,
a He Big no3uuil B iepapxil

Bunnatu 3anexartb
BiJ BiANOBIiAANbHOCTI, NOANbLHOCTI
Ta CTapLUMHCTBA, BigobpaxeHnx
Yyepes noauLito B iepapxii

.....
________
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2 5. MpuHyun po6o4020 Knacy g

IHpbopmaLuinHa ekoHOMiIKa

|

MpauiBHUKK YiTKO Yci npauiBHUKM NpauioTb
po3noaineHi Ha KaTeropit: AK eaNHUIM Knac "obi3HaHuX
OHi "NPOeKTYTL" poboTY, pOGITHMKIB (NpauiBHUKIB)"
AKy Tpeba BUKOHATH, a iHLWi 3aMicTb ABOX Knacis: Gini/cuHi
TiNIbKN 11 BUKOHYHOTb KOMipLi

8
. 8
. 8
""""
------

"""""""
. 0
3 0
8
04 i

2 6. NMpuHyun cmeopeHHs1 apmocmi E

IHOyCcTpianbHa ekoHOMIKa IHdopmaUuinHa ekoHoMiKa

v

Yca gisneHICTb NpaLuiBHUKIB
y KoMnaHii mae 6yTun
nobynoBaHa BignoBigHO
A0 IXHBbOT poni y Makcumisau,il

o,
0
0 .
. o
--------
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2 7. InbopmauitHul npuHyun E

IHQycTpianbHa eKkoHOMIKa IHpopmaUiHa ekoHoMiKa

= |

IHdbopmainHui noTik Hacniaye Yci npauiBHUKKN MatoTb BiAKPUTWIA
NaHUIOXKOK KOMaHp, (BignoBigHO Ta "nerknit" 4oCTyN Ao Beiei
A0 po3noainy Bnagu B iepapxii) iHcbopmaLi
Ta 6a3yeTbCsa Ha 3acagax "mMaloTb
3HaTn"

0 R
""""
--------

------
. N
o 0

2 8. lMpuHyun koopOuHauyii E

IHOyCTpianbHa eKoHOMIKa IHdopmaUiHa ekoHoMiKa

v

[isnbHICTb KOMNAaHIi € LinboOBOO
Ta e(PeKTUBHOI Yyepes
€KCTEHCUBHI NOTOKM iHpopmaLliT,
O 003BOMNdA€E NpauiBHUKaM
cnpuyiMaTyh Ta BY4acCHO Koperyeatmu
NPoOnemMHi enemeHTn B AissNbHOCTI

.....
------
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2 9. lMpuHyun duHamiyHo20 banaHcy E

IHOycTpianbHa eKoHOoMiKa IHpopmaLiHa ekoHoMiKa

v

YcCi pecypcu MOHITOPATLCA
y peanbHOMy 4aci Bcima
MOXIMBUMU 3aLliKaBrieHUMu
cTopoHamu, 6asy4mnch
Ha NOTOYHIN iHcbopmaLil

.....
------

"""""""
....
8

2 10. MNMpuHyuUnN eUKOHaHHS 3ae0aHb E

IHOyCTpianbHa eKoHOMIKa IHdopmaUuinHa ekoHoMiKa
|
3agavi BUKOHYIOTBCA B MeXax Pob6oTa opraHizoBaHa Yepes NpoekTn
JoyHKUIN, AKI € caMmogoCTaTHIMK; (npouecw), 34iNCHI0ETLCA Yepes
KOMYHiKaUii MK 3aBOaHHAMU Ta yneHiB kKoMaHau, nigibpaHux
PYHKLIAMM MIHIMI3OBaHI. BiANOBIAHO O 1X EKCNEePTHOro PiBHSA,
PesynbTatom € HEB3aEMOYB'A3aHICTb ONs QOCATHEHHS METU NPOEKTY
3aBOaHb (npouecy)

0 8
......
. .
----------
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2 11. lNpuHyun apximekmopa E

IHOyCcTpianbHa ekoHOMIKa IHopmaUinnHa ekoHoMiKa

v

BuLue KepiBHULTBO KOMMaHIT
doopmye 1T CTPYKTYpY
yepes AM3aiH | peansanH
iHpacTpyKTYypun, HEOBXIQHOI
Ona OianbHOCTI
caMOOopraHi3aoBaHNX KOMaHA

. R
. o
-------

X .~
R 0
o 0
Od ‘e,

2 12. MpuHyun cmpameeziyHoi opieHmMauii E

IHOyCTpianbHa eKoHOMIKa IHdopmaUiHa ekoHoMiKa
OpraHisaLisi opieHTOBaHa Opratizalis opieHToBaHa
Ha [iSNbHICTb, Ha obcnyrosyBaHHsS NOTpeb
Lo BMpobnsie abo po3noBCIOAXKYE cnoxusauis

npoaykt abo ceps.ic

. 8
. .
-------
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2 13. lMpuHyun komaHou E

IHOycTpianbHa ekoHOMIKa IHpopMmaUinHa ekoHoMiKa

v

KomaHan dpopmytoTbes nigepamu,
SKi MOTUBYIOTb NpaLiBHUKIB
KOMMNEeHcauinHMMK NakeTaMum 3 METOHO
3a4iaTn 0bi3HaHUX NpauiBHUKIB
3 BiANoBigHUMM HaBUYKaMu
ANs OOCATHEHHS METU NPOEKTY

(npouecy)

0 o
.......

. .
. 0
. o
04 e,

2 14. KomyHikayituHuu npuHyun E

IHOyCTpianbHa eKoHOMIKa IHpopmaUinHa ekoHoMiKa

|

KoMyHikauii € lWBuakmmu,
CMOHTaHHUMM, KOHKPETHUMM,
MiHIMYM
dpopmanbHUX 3ycTpiven

KomyHikauii € hopmansHmm
Ta 6a3yTbCcs Ha nanepax

0 .
. 8
.....

-------
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2 15. NMpuHyun enadu E

IHOoycTpianbHa ekoHOMIKa IHopmaUinHa ekoHoMiKa

v

Bnapa Ha posnogin pecypcis
MOCTIMHO 3MIHIOETbLCA Ta AiCTAETbCA
npauiBHMKaM, SKi € HanbinbL
ePEeKTUBHUMUN Y NPUNHATTI pilleHb

o R
.. .
. .
......................................................................................................................................................................

.......
. .
o .

2 16. lNMpuHyun 4acy yukny E

IHOyCTpianbHa eKoHOMIKa IHdopmaUiHa ekoHoMiKa
pecypcis € dickanbHWI pik. BiOYBaETLCA B PEXMMI peanbHoro
BlopkeTyBaHHA Ta NPUAHATTA pilleHb yacy 3aMiCTb MPUB'S3KN
3 (piHaHCOBMX MUTaHb BasyeTbeA [0 hickanbHOro PoKy

Ha GyxranTepcbKoMy LMK

o
. 8
. 8
,,,,,,
..................................................................................................................................................................
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2 17. lMpuHyun KOHMpPoJsIo E

IHOycTpianbHa eKkoHOMIKa IHpopmaLiHa ekoHoMiKa

o
e
.

v

KoHTposb € edpekTMBHUM Yepes
€KCTEHCUBHWUI 3BOPOTHIN 3B'A30K
OO0 AKOCTi Ta cUCTEMU
caMOMOTMBALLil, Ika CNOHYKae
npauiBHUKIB JocAraT BUCOKOI SAKOCTI
BUKOHaHHSA

.....
. .
__________

""""""
o .
e,

2 18. lMpuryun supiweHHs1 KOHg1iKMie E

IHOyCTpianbHa eKoHOMIKa IHdopmaUiHa ekoHoMiKa

v

KoHMNIKT MiXK KOMNaHiero
Ta cnoXueadyamu, npauiBHUKaMu,
BflaCHMKaMu akuin
abo nocravanbHUKamMu BUPILLYETbLCSA
3a 4OMNOMOrOH BULLIOIO KepiBHULTBA
KomnaHii. BukopuctaHHa TpeTbol
CTOPOHU € BUHATKOM

g o
0 .
.....

. .
------------

62



------
. N
o 0

2 19. lMpuHyun Moxxnusocmeu g

IHQycTpianbHa eKkoHOMIKa IHpopmaLiHa ekoHoMiKa

v

HisnbHICTb OpieHTOBaHa Ha3yCTpiy
LUBMAKO3MiIHHMM rnobanbHUM
PUHKOBMM MOXINMUBOCTAM,

a He opraHisauinHin iHepuil

.....
------

........
04 e,

2 20. NMpuryun pamok E

IHOyCTpianbHa eKoHOMIKa IHpopmaUinHa ekoHoMiKa

v

Pamku opranisauii
€ opraHiYHUMU
1 o6'egHaBYMMU,
K Byab-sKi Mepexesi
ob'egHaHHA

'''''
-------
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HenepcnekmueHul ynpaesiHcbKull npuHyun

2 1. lpuHyun iepapxiu E

IHOoycTpianbHa ekoHOMIKa IHopmaUinHa ekoHoMiKa

OpraHisauia cTpykTypoBaHa
y TPUpIiBHEBY iEpapXito:
TOM-MEHEePKMEHT Haf, cepenHim
MEHEeKMEHTOM, CepeaHin
MEHEPKMEHT — Haf, BUPOOHNYMMU
pPOBITHMKaMK

N 8
N .
_______

HenepcnekmueHuu ynpaesiiHCbKUlU NpuHyUn

o
K
5
o
o

2 2. dyHKUioHanbHUlU NpuHYUN E

IHQyCcTpianbHa eKoHOMIKa IHpopmaLiHa ekoHoMiKa

3apadvi 3BefeHi y hikcoBaHi "dyHKUiT™:
AK BUpobNaTu
abo 36yBaTu

o, 8
.....

64



HenepcnekmueHul ynpaeniHcbKull npuHyun

2 3. MMpuHyun yeHmpanisayii/0eyeHmpaniszauyii E

IHOycTpianbHa ekoHOMIKa IHdopmaUinHa ekoHoMiKa

OpraHisaLjil po3rnoaineHi Ha KopropaTUBHI
rpynu Ta nigpo3aginu. Pobota
pO3nogiNAeTbCsa LeHTpaniaoBaHo
KOprNopaTUBHOIO rpynoto
Ta JeueHTpani3aoBaHO BUKOHYETLCS
y nigposginax

0 K
. 8
....
............

3anuTaHHA Af1I9 CAMOKOHTPOIJIHO

1. OxapakTepuaymnTte KIo4oBi eneMeHTn iHopMaLiMHOT EKOHOMIKMW.

2. Y Yyomy nondarae BMfnB YNHHUKIB iIHpOpMaLiNnHOT eKOHOMIKM Ha XapakK-
TEPUCTUKN NpPOLECIB B3aeMOil?

3. Poskpunte CyTHICTb NpuHUMNY nigepcrsBa, iepapxi, MOXIIMBOrO KOH-
TpOro, Haa3opy.

4. OxapakTepusynte CyTHICTb NMPUHLUUNIB BUHAropogu, poboyoro knacy,
CTBOPEHHS BaApPTOCTi.

5. Y yomy rnonsdrae CyTHICTb iHOpMaUiNHOro nNpuHUMNY, MPUHLMNIY
KoopAnHauil, NpuHUMny guHamivHoro 6anaHcy?

6. OxapakTepusynTe NPUHLNNKN apxiTEKTOpA Ta CTpaTeriyHOl opieHTau;l.

7. Po3kpunte 3MmicT npuHUMNIB KOMaHAW. BNagu Ta KOMYHiKauiMHOro
ApuHUMNY.

8. Poskpunte CyTHICTb MPUHUMNIB Yacy LUKITY, KOHTPOSIO, BUPILLEHHS
KOHPMIKTIB, MOXINUBOCTEMN.
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5. Cuctemun iHAUKaTopiB ynpaBniHHA PO3BUTKOM
nignpueMcTB

MeTa — popmMyBaHHA CUCTEMU TEOPETUYHUX 3HAHb, NPUKNAOHUX YMiHb
| HABMYOK LWOA0 BMOOPY CKNaZoBMX CUCTEMM iIHAMKATOPIB yNpaBiHHA PO3BUTKOM
NiANPMEMCTB Ta ePEKTUBHOIO BUKOPUCTAHHSA 1X IHHOBALIIMHOrO NoTeHuiany.

OCHOBHI NUTaHHA

5.1. Cuctema iHgukaTopiB BeAeHHs Bi3Hecy.
5.2. MpuHuMnn opraHisadii, CooKycoBaHi Ha cTparerii.
5.3. lNepBUHHI Ta BTOPWHHI iHONKaTOPW.

KomneTeHTHOCTI, WO popMyHOTLCA 3a TEMOIO:

3HaHHS: NOHATTS Ta CYTHOCTI CUCTEMW IHONKATOPIB YNpaBniHHA PO3BUTKOM
NiANPUEMCTB;

YMIHHS: 30iNCHIOBaTH BMOIp CKMagoBMX CUCTEMU IHOMKATOPIB YNpaBmiHHS
PO3BUTKOM NiANPUEMCTB; NPOBOAUTN aHani3 30BHILLHBbOI Ta BHYTPILLHBLOT NO3nLii
00'eKTiB iIHHOBALIMHOrO PO3BUTKY;
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KOMYHiKauji: npe3eHTyBaTu pe3yrbTatn BUOOpY CKNagoBux CUCTEMU iHON-
KaTopiB YynpasfiiHHA PO3BUTKOM MiANPUEMCTB; OLIHIOBAHHA CTaHy, OUHAMIKMU,
e(deKTUBHOCTI BUKOPUCTaAHHS iHHOBAUMHOIO noTteHuiany o6'ekTiB iIHHOBALIMHOIO
PO3BUTKY;

asmoHOMHIcmb | gidrnoesidarbHicmb. BiANOBIAANbHICTb 3a PiLLEHHS WOoA0
BMBOpY CKNagoBUX CUCTEMM IHOAUKATOPIB yNpasiHHA PO3BUTKOM MiANPUEMCTB.

KnioyoBi TepMmiHWU: cCTpaTeriyHMiM pPO3BUTOK, CUCTEMA iHOMKATOPIB,
NepPBUHHI IHONKATOPW, BTOPUHHI IHOMKATOPW, CTpaTeris, onuc cTpareril, LiHHOCTI.

5.1. Cuctema iHguKaTopiB BeaeHHSA Gi3Hecy

Bxio npoyecy Pe3ynbmam npouecy

Mpouec

dopmyBaHHS KoHTposnb

ynpaBniHCbKNX YHpaBr!u-u-m npouecom i AiarHoCcTMKa
BMAVBIB cTpaTeriyHoro po3BuUTKY npoLecy
(o]

®
O

—

Tyt
NOTPIGHI
iHOMKaTOPM

KoHTyp
yrnpasniHHS

[MporHo3 nepebiry
| (po3BKTKY) Npouecy

®dokyc Ha cmpameziro!

HecpiHaHCOBiI YMHHMKM, O BNNMBaKOTb Ha OKYMNHICTb BKMaAeHb aKuUioHepiB
I} 1 I}
ynpq?anmeHHﬂ cTparerii AKicTb [loBipa 40 KepIBHOrO
(He T dbopmyntoBaHHS) cTparerii nepcoHany
3anyyeHHs YacTtka IHHOBaUi
TanaHoBUTUX NoaEN PUHKY (HOBi NPOAYKTW)
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Bnnue yoockoHaneHb

LlinHicmb dns akyioHepie empayaemscs! (wkana eid 1 do 10) Ha yiHy

7 akuyii (eapmocmi koMnaHii)

SAKicTb ynpaBrniHHA :
Dl (oL a N T n =T o = T = 11 LY PSP 3% :
» [1anuBHA Ta EHEPTETUYHA TAINY3Bi...cciiiiiiiiiiiiiiiiiiieieeeee ettt 9%

I

AkicTb npoAyKLUii !
7 KOMMIOTEPHA TAIYBD oeiiiiiiiiiiiiiiiiiiee ettt ettt ettt e e e e e 9% :
» [ManBHA TA EHEPTETUYHA TANTYBI ..ieverriiieeiiiiiieeeeeeiii e e e eeaii e e e e eat e e e ear e e eeannaeaeees 4%

I

Po3po6ka HOBOro NpoayKTy !
P KOMM'HOTEPHA TANYBD ..uiiiiiiiiieiiiiiieeeeei e e e e eet s e e e eet e e e e eaaa e e e e easa e e e e eaaa e e e eesannneaeees 3% :
P PAPMALEBTUUHEA TATYBD ceeeiiiiiiiiiiiiiiieieieeeeeeee et ettt et eeee et ettt e eeeee e et e ettt e e e e et eeeeeeeeeeeeeees 7%

I

PuHkoBa no3uuin :
7 KOMMIOTEPHA TAIYBD eiiiiiiiiiiiiiiiiiiiie ettt ettt ettt ettt e e e e e e e e e e e e e e e e eeees 7% :
» DAPMALIEBTUUHA TATTYBD tevvuuniiieiruneeeettieeesessieeeeesssnaasestsneeeessnaeresnaeeesnaarens 9% ,

I

35 % piweHb Woao iHBecTyBaHHA 6a3ytoTbCA Ha HedPiHaHCOBUX AaHNX
(aocnigxeHHsa Ernst & Young)

o)

(S

KomnaHii eucnioentoromb He3a0080JIeHHS iCHYIOYOK CUCMEMOIO MOKa3HUKIe
distnbHoCMi
73 % BUPOOHMYMX i 46 % cCepBiCHUX KOMNaHIN B CBIiTi BUKOPUCTOBYIOTb
HediHaHCOBI iHOUKATOPU ANS ynpasfiHHA PO3BUTKOM i3 (DOKYCOM Ha CTpaTerito
(B YKpaiHi — meHwwe HixX 1 %);
% piBeHb 52 % 3 uMX KOMNaHin BULLE, HXX Y KOHKYPEHTIB

p— —
Cucmema iHOukamopie eedeHHs1 b6i3Hecy —
iHcmpymeHm Ons nidepie

Cucmema iHOukamopie eedeHHs1 6i3Hecy
(Business Balanced Scorecard — BSC)

BSC -

IHCTPYMEHT ynpaBniHHA pe3ynbTatamyM Ta PO3BUTKOM KOMMAHil,
B SIKOMY CTpaTeria € LLeHTPOM BCbOro npoLecy BegeHHs bisHecy
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o)

lIpuHyun ynpaesiiHHS KOMMNaHiero,
cghokycoeaHoro Ha cmpameeii:
% nepeBefeHHa cTparerii B "TepMiHn" onepauiHoro
piBHA ynpaBniHHA

\_/
— J\/L —

Heob6xidHuti iHcmpymeHm onucy
cmpameeii

5.2. MpuHunnun opraHisauii, cdoKycoBaHi Ha cTpaTerii

Cmpameeisi — ye cinomesa

1y

Crpareris

dokyc Ha gpiHaHCOBI pe3yrbTaTu

)
———

Ansa Toro wo6 6yTK ycniwHuMmu,
AKUMU MU MOBUHHI BYTK ANsa akuioHepis?

doKyc Ha cnoxmBada

[ns Toro wo6 gocAarHyTn Micii, AKMMK Mu
NOBWHHI OyTK ONA cnoXxmBadiB?

dOoKyC Ha BHYTPILLHIO OpraHisadiito
Ba3syembcs y y1p P

Ha 83a€MO038'I3Ky
"npu4uHa — Hacnidok"

N
N

[ns Toro Wwo6 3a40BOSbHUTY CMOXKMBaYa,
sIki npouecy NoTpebyrTb YAOCKOHANEHHS?

Bu3Ha4ae Opatisepu
(nepeuHHi iHOukamopu),
sAKi "npayroroms
Ha pe3ynbmam"”
(emopuHHi iHOukamopu)

dPoKyC Ha HaBYaHHSA Ta picT

\f
A

[ns Toro wo6 JocArHyTU Micil,
SIK MOS1 KOMMaHisA MOBUHHA BYMTUCS
Ta BOOCKOHanwoBaTucs?
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30inbLeHHA WiHHOCTI
AnA akuioHepiB

Crtpareris pocty noxony Crtparerisi npoAyKTUBHOCTI

A\

Il

YaockoHaneHHs

CTPYKTYpU
BUTpaT

YaockoHaneHHs
cuctemu
BUKOPUCTaHHS
aKTUBIB

CTBOpEHHS 30inbLIeHHsA

LLiHHOCTI
Ang cnoXxmnBadis

opaHLLIN3N

Hoei dxxepena 36inbuweHHs HaseHni akmusu. Hosi dxepena
doxodig npubymkogocmi 3pocmaroyi riocmayaHHs1
HasiBHUX iHeecmuuir
. CroXxusa4ie /

» Crtpareria 36anaHcoBye NPOTUOOPHI cunu.
» [1oBrocTpoKOBMiA TEPMIH NPOTU KOPOTKOCTPOKOBOTO.
» 3pocTaHHA NpoTHN NPUBYTKOBOCTI

Crparteris — ue gudepeHuioBaHa nNpono3unuis LiHHOCTI A4S CNoXuBadis

LliHHoOCTi — pe3ynbTaTt | PesynbTat NnoBMHEH ouiHloBaTUCA |

Crtpareris — ue cuctema pobiT, BUpiBHAHA BigNOBIAHO 4O NPONO3nLii
LLiIHHOCTI

» KoHKypeHTHa nepeBara 3abe3nevyeTbes y3romkKeHicTio pooiT.
» ButpuBanictb 3abe3nevyeTbca CMCTEMOLO PobIT
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MpuHUKMNKU opraHisauii, cokycoBaHi Ha cTparTeril:
3pobumu po3eumok cmpamegii 6e3nepepeHUM NMPOUECOM

TecmyeaHHs
Crparteris einome3s

7

85 % yKpaiHCbKUX
KomaHd sumpa-

60 % _
lemns cmpameai4yHo20

opeaHizauit
He 06'e0Hyromb HaeYaHHs1 yaromb MeHwe
cmpameaito 200UHU y Micsiyb
3 brodxxemamu Ha rnumaHHs,
rnoe'sizaHi
3i cmpameeieto
O Balanced scorecard P
| -
Po3gumok O : : Po3rn;||;yT|/é LLIJ'II.. ]
" l1NaHH - KIB.
cmpameaii Lo aHHa S~ 9 po :
1 TpaTeriyHI IHILIaTuBn 36imHinle
Broaxer
o) A,

lemns ynpaeniHcbKo20

Binbwicms 8 % opeaHizauili
. KOHMpOJiro
opaaHizauiti P peeynﬂpHo
obmexyrompb 38imyroms rpo
6rodxxemu OCHOBHI
PIYHUM UUKITOM iHOUKamopu
HisnbHicTb
[ 1:>_> > > 4
®iHaHcy8aHHs Bxid IHiuiaTMBM Ta nporpamu Buxio
(pe3ynbmamu)

(pecypcu)

Q)

)

BrogxeT — Le npoknatTa kopnopatnBHoi AMepukn. Kpalle 6 1oro Hikonm He
iCHyBano. Twv 3aBXan Hamaraewcs oTpumaT HaMMEHLUE Big Noaen.

LDk, Yenu, [DxeHepan Enekmpuk

BrooxeT — Ue IHCTPYMEHT penpecin, a He iHHoBaU,in.

P. Jlymu, Kpatcnep
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5.3. MNepBUHHI Ta BTOPUHHI iIHAMKaTOpPMU

MepBuHHI inankaTopu (LEAD) / "npanBepun pe3ynbTaTUBHOCTI" —

YHiKanbHi Ans okpemoi GisHec-oanHULi iHAMKaTopu. epeBaxHO iHOMKaTopu
nepcnekTUB BHYTPILLHbOI OpraHi3auil Ta iHHoBaLin

— ==
=

lMpuknad: uini pocmy ma Hag4aHHSs, SKi Matomb docmaernsmu
gapmicmb UiflbO8OMY Crioxusadesi y uirib08oMy PUHKY

BtopuHHi iHgukaTopu (LAG) / "pe3ynbTiBHi OWiHKK" —

y3aranbHoBasibHi, pe3ynbTiBHI iHOMKaTopu. MNepeBaxxHO iHauKaTopu diHAHCOBOI
Ta CNoOXMBaLbKOI NepcrnekTmB

e o e o e e e o e e e e Ee e R e e e e e e e e e e e e e e e e e e e e =

BSC mae cknadamucs i3 eionoeioHoi Kinbkocmi pe3ysibmieHuUx oyiHOK
i Opatieepie pesynomamueHocmi

BukopncTaHHA BTOPUHHUX iIHANKATOPIB :
Ha PI3HUX PIBHAX yNpaBniHHS :

\ CmpameeziyHuii pieeHb:
\ ROI, TTM, EVA, 6 Sigma

lpouyecHul pigeHb:
TCA, QFD, CSF, 6 Sigma

PieeHb pobim 6i3Hec-npouecie:
ABC, 6 Sigma
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BSC — mob6ini3auisi opaaHisauii ons Hoeux
cmpamez2iYHuUx crnpsiMyeaHb

N [ocartm Npo3opocTi Ta KOHCEHCYCY
3 npueoay cTparerii

—>) Hocsartu cdokycoBaHOCTI
—> PossuTok nigepcrea
Mobynosa HoBOI
Mobynosa BSC CTparterivyHa iHTepBeHLis ynpaBIiiHCbKOI
cucTeMm
—>| HaB4aHHSA opraHisauil >

—> YcTaHOBMNEHHs cTpaTeridyHnx uinemn

BupiBHOBaHHA nporpam
Ta iHBEeCTULin

MobynoBa cuctemm 3BOPOTHOIO
3B'A3KY

1
i CuctemMun MibxkHapoAHUX CTaHAAPTIB — MKXepesio sIKiCHUX
1
1 iHOMKaTopiB pe3ynbTaTUBHOCTI
[

» HauioHanbHa amepukaHcbka npemia akocTi Mankonsma bongpigxa.
» €Bponencbka cuctema akocti ISO 9000.
» Cuctema "ToTanbHe ynpaBniHHA SKicTo"

Mamepian dns 6eHYMapKiHay sikicHUX iHOukamopie eedeHHs1 6isHecy

3anuTaHHA AN CaMOKOHTPOIIO

1. Y YoMy nonsrae CyTHICTb ynpaBriHHA pO3BUTKOM 6i3Hecy yepes iH-
ankatopn?

2. OxapaktepusynTe nepBuHHI Ta BTOPUHHI iIHANKATOPW.

3. AkMMm ymHOM BIOOYyBa€ETLCA BUKOPUCTAHHS BTOPUHHMX iHOMKATOPIB
Ha Pi3HMX PIBHSX yNpaBniHHA?
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4. Ak BioOyBaeTbCA ynpaBIiiHHA PO3BUTKOM Oi3HECY 3 BMKOPWUCTAHHAM
3banaHcoBaHoil cuctemu iHgmkaTopie BBC (Business Balanced Scorecard)?

5. Homy cuctemun MidkHapogHUX CTaHLapTIB € AKepernoM AKICHUX IHAK-
KaTopiB pe3ynbTaTUBHOCTI?

6. Poskpunte 3mict BukopmuctaHHa TQM (ToTanbHe ynpaBniHHA SIKICTHO)
Ta cuctemu ctangaptis akocTi ISO 9000 B ynpaBniHHi pO3BUTKOM.

INlitepatypa

1.H. B. AdpaHacbeB YnpaBreHue pasButveM npeanpuaTus : MOHorpa-
dusa / H. B. AdaHacbes, B. [1. PoroxuH, B. W. Pygbika. — XapbKoB :
N4 "MHX3K", 2003. — 184 c.

2.'epacumuyk B. . Po3BuTOK nignpuemMmcTtBa: AiarHOCTUKa, CTpaTeris,
edekTmBHicTb / B. . N'epacumuyk. — Kuis : Buwa wkona, 1995. — 266 c.

3. KannaH P. CbanaHcupoBaHHas cuctemMa rnokasatenen. OT cTpaterum
K gencteuto / P. KannaH, . HopToH. — Mocksa : Onumn-busHec, 2003. — 304 c.

4. OCHOBM CTINKOro po3BuUTKY : HaB4. nocib. / 3a pea. npod. J1. I'. Menb-
Huka. — Cymun : BT[] "YHiBepcuteTcbka kHura", 2005. — 654 c.

5. MoHomapeHko B. C. CrtpaTeriyHe ynpasniHHA PO3BUTKOM NignpUeEM-
ctBa : Haey. noci6. / B. C. lNMoHomapeHko, O. I. MNywkap, O. M. Tpuaig. —
Xapkis : XOEY, 2003. — 640 c.

6. MNywkapb A. N. CTpaTternyeckoe ynpasneHUe pasBUTUEM INEKTPOH-
HOro GusHeca 1 NHPOPMALIMOHHBIX PECYPCOB NPEANPUATUS (MOAenu, cTpaTteruu,
mexaHuambl) / A. W. Mywkapb, E. H. pabosckun, E. B. NoHomapeHko. —
XapbkoB : XH3Y, 2005. — 480 c.

7. CTpareriyHe ynpasniHHA iHHOBAUIMHUM PO3BUTKOM MignpuemcTea :
HaBy. nocib. / nig 3ar. pea. A-pa ekoH. Hayk, npod. O. M. AcTpeMcbKol, KaHg,.
€eKOH. Hayk, gou. . B. BepewariHoi. — Xapkis : B[l "IH>XXEK", 2010. — 398 c.

8. YnpasniHHS iHHOBALUINMHOK AIANbHICTIO : MOHOrpadis / nig, 3ar. pea. A-pa
eKoH. Hayk, npod. O. M. ActpeMcbKol, KaHA. eKOH. Hayk, aou. . B. Bepe-
wariHoi. — Xapkis : B[] "IHXXEK", 2010. — 404 c.
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Introduction

The current economic conditions under which domestic enterprises
operate are characterized by high levels of uncertainty and dynamic
environmental factors. All this contributes to adverse situations with conflicts
involving economic interests and the lack of complete and reliable information.
In such circumstances, it is important that enterprise managers should be able
to adapt to external changes and make evidence-based optimal decisions
providing efficient enterprise performance. Studying the academic discipline
"Managing the Development" enables the students to obtain the competences
necessary for economic justification and business decision making under the
conditions of the environment variability, identifying the main directions of
innovation development, the expediency of utilization of resources to change
their quantitative or cost characteristics.

The purpose of teaching the academic discipline to students is to present
the necessary theoretical framework, methodological approaches and practical
knowledge of the principles, techniques and methods of construction and
subsequent operation of management systems providing the development of
companies and organizations.

The academic discipline "Managing the Development” is a basic one
included in the curriculum of training for the Master's (second) degree students
of all specialities and forms of study. The object of the discipline is the
economic systems and processes that reflect different aspects of decision
making. The subject of the discipline is the theoretical concepts and
methodology of managing the development of enterprises and organizations,
the approaches and criteria for selection and substantiation of development
programs in a changing environment.

Having mastered the discipline students should:

know:

the economic substance of the category of managing the development
of the enterprise, the main components of the methodology of development;

the principles of the enterprise development management;

the development tools;

the structure of the factors of the external and internal environment and
the mechanism of their influence on the adoption and implementation of
development programs of enterprises and organizations;
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the concept and essence of the system of indicators of managing the
enterprise development;

the features of various development types — innovation development,
restructuring, business development through strategic partnerships, development
through reengineering;

be able:

to identify and formulate the enterprise problems, assess the resource
potential and, based on this, justify directions of development;

to analyze the factors that induce change and choose appropriate tools
for the enterprise development;

to analyze the influence of the information economy factors on the
characteristics of economic processes and, based on this, select and justify
the management principles of development;

to use the system of indicators of managing the development of the
enterprise;

to ground and use the methodological approaches to the synthesis of
strategic development of the enterprise management;

to justify the type and form of change necessary for enterprise
development.

The textbook "Managing the Development” is presented in figures and
tables, in both Ukrainian and English languages. Its structure corresponds to
the Standard of Higher Education of the Ministry of Education and Science of
Ukraine and the syllabus of the academic discipline.
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1. Managing the strategic development of enterprises
in the transformational economy
(the basic notions, ideas and concepts)

The purpose is to generate a system of theoretical knowledge, practical
skills and abilities in identifying the problems of the enterprise functioning,
evaluation of the resource potential, selection and justification of the enterprise
development areas.

The agenda:

1.1. The modern scientific concepts about the systems and development.

1.2. The essence and content of the development processes in economic
systems.

1.3. The subject area of the theory of the enterprise strategic development.

1.4. The features of the enterprise functioning and development in the
modern economy.

The competences that are formed after studying the unit:

knowledge: the economic essence of the concept "enterprise development
management”, the main components of the development methodology;

ability: the ability to determine the factors of the strategic development
of the enterprise in the transformational economy;

communications: presenting the results of the qualitative assessment of
the enterprise strategic development;

autonomy and responsibility: responsibility for decisions on the choice
and justification of the enterprise functioning and development areas.

The key terms: system, system approach, development, strategic
development, development management, industrial revolution, information
economy, e-business.
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1.1. The modern scientific concepts about the system

and development
( A system is

a set of the interconnected elements which form a certain
integrity

A system is characterized by:

links between the elements

properties different from the properties of individual elements

The system properties:

integrity

divisibility

isolation

relativity

identifiability

diversity (multiplicity)

observability

uncertainty

reflection

non-homogeneity of reflection

emergence
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The property of emergence — occurrence of the interaction effect, nonadditive
in relation to local effects (emergent — unexpectedly arising)

The aspects of the system approach

/ \ System_
system- functional
historical

system-

system-target -
communicational

system-

system- .
managerial

structural

The process of system development is closely linked to its change. The system
change is accompanied by changes in its state, the parameters which define the
state of the system

K Development is
irreversible, directional, regular change in the material and ideal

(language, culture, values) objects

I Only the simultaneous presence of these three properties distinguishes
development processes among other changes




The basic properties of the development process

/\

irreversibility orientation reqularity
<> <5 ~~
the property of provides an opportunity for the property of the
processes to proceed || accumulation of changes and the system to comply with
spontaneously in a emergence of a new quality: the specified laws
definite direction v' from the drop-down to bottom- JIT
without the possibility up movement;
of natural return to the v from old to new; _
initial state v from simple to complex; in the absence of
v’ from lowest to highest; regularity there is no
1T v’ from accidental to necessary || development, but there
is only chaos — a
protects the system simple, unreasonable
from cyclic repetition {} and infinite set of
(i.e. constancy) implies the ability of the system cases
to change in some directions to a
{} greater extent than in others {}

the system in which irreversible
processes have occurred, cannot return
to the original state without leaving
some change in the environment

the regularity ensures that the changes
in causal relationships are consistent,
when under the same circumstances the
system changes will occur in a strictly
defined manner

1.2. The essence and content of the development processes
in economic systems

i Development is

an irreversible, directional, regular change in the system based on internally
inherent mechanisms of self-organization
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2 Firstly, the concept "development" assumes ordering.

2> Secondly, the concept "development" largely assumes some stochasticity
(randomness) and uncertainty.

2 >Thirdly, "development" means a change in the system due to its internal

activities

Self-organization is

a process of streamlining the internal structure and passing through the
system flows of matter, energy and information, provided by the mechanisms
of regulation of the system itself (feedback mechanisms)

i Self-development is

internally required spontaneous change (transformation) of the system, due to
its contradictions

Stationary state is

the state of systems, in which some values essential for the system
characteristics do not change over time

i}

Stationary state is also called dynamic equilibrium or quasiequilibrium state

. J

- =

( )
Ensuring the stationary state of the system is possible through the maintenance of

homeostasis
\\§ J
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Homeostasis is

(from the Greek homoios - similar, identical and stasis — motionlessness, state)
dynamic relative stability of the composition and properties of the system

i}

Homeostasis is required to the system for two reasons

7 7

4 Some particular components of\ 4 For such functioning, support is
the system (its subsystems) may required in relatively narrow intervals of
function only in a relatively narrow potential difference both between the
range of their parameters system and the external environment,

and between the parts of the system

- NG /

1.3. The subject area of the theory
of the enterprise strategic development

Enterprise development is seen as a type of change which increases
the degree of the enterprise organization as a system

Formally, the enterprise development can be regarded as managed
development or carried out through self-organization

Development through self-organization is provided by the elements’
activity that make up the structure of the enterprise

Any transformation processes at an enterprise are considered as
development processes
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Development covers:

innovation processes combined in the program of development

growth of the enterprise

reengineering of the enterprise business processes

the processes of restructuring and privatization of enterprises

JUUU

the processes of the enterprise crisis development and crisis management

Q)
A high level of uncertainty leads to the fact that the tasks of development
management, solved by the managers of enterprises, are weakly formalized
developmental tasks

Managed development of an enterprise is

the system selected as part of the enterprise, which combines the processes
of restructuring and reengineering, innovation and investment processes,
which lead to quantitative and qualitative changes in all functional areas of the
enterprise, as well as the contours of its management based on feedback
which solve problems of strategic and tactical management and launch the
mechanisms of self-organization of operational management of development
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The structure of the subject area of the enterprise strategic development

Management of an

enterprise development

Strategic management

Modeling of managed
development

Crisis management

Mechanisms of formation
and realization of the
development strategy

Modeling of
strategy

/

Strategies

The organizational and
managerial mechanism of the
strategy formation and
realization

\

Modeling of the processes of
strategy formation and
realization

Processes of

strategy formation

Mechanisms of
functional strategies
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1.4. The features of the enterprise functioning
and development in the modern economy

The trends in the development of modern business

» In the 50 — 70th of the 20th century, management was mostly concerned with
domestic issues. Considering of the external environment becomes more and
more relevant.

» Changes. The main feature is the changing role of time.

» Business strategy now is to fight for time but not for money.

» Modern managers develop the strategy elements and proceed to actions. They
change only part of the organization.

» The idea of diversification has transformed into the idea of consolidation.

» Hypercompetition: if you cannot support one benefit for a long time, support many
competitive advantages for a short time. You must become your own competitor
before someone else will.

» Complexity.

» The world has always been complex, but now, when the business has come to a
certain limit which is not just complexity, the world has become complex in the
sense of the theory of chaos, catastrophe, nonlinear dynamics — small changes
lead to global changes.

» In a complex system — none of the parameters might be approaching the critical
point, but the system is in crisis

The concept of megatrends

Global, long-term fundamental changes in lifestyle, demographics, system of
values

Changes in consumer values. Now people are interested in irrational things
(for example, in the history of the product)

Mass customization. People want to be individuals. Therefore, business
responds to this by the process called "mass customization”

Growing productivity. In the coming 7 — 10 years, half of the workers will get
twice the salary and they will make 3 times more product

JUU
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A number of management levels, mostly middle ones, being liquidated.
This is the result of development of technologies

Development of outsourcing which is the transfer of work previously
performed within the firm, to third-party performers

JUU U0

The emergence of smart organizations

Lobbying — a complex of effective measures of social institutions affecting the
state and legislation using flexible instruments to achieve the goals in the state
encouragement and support areas

Heterarchy — each element can become dominant, then transform to another
quality. The elements do not have the force, but their relationship does

1991 was the year of the beginning of the information revolution. Investments
in information technologies were higher than in other technologies

Business with "zero gravity" — companies tend to "lose weight" rather than
gain it. Nowadays, organizations can have no borders

Trends in the organizations' development associated with
the information revolution

1 . . .
' E-business (electronic business) |

[ With the introduction of the Internet: ]

Consumers see all their choices. It completely changes the competitive
environment of the organization

All phases of purchase (getting of advertising, information, purchase,
delivery) are concentrated at one point on the site in the Internet. So business
becomes global

"Time death" comes as the global economy operates 24 hours a day

G &

Business based on natural resources is no longer valid
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The information revolution and business information are becoming an
increasingly important source for business

v 50 % of companies which lost their data in the IS, immediately get out of
business, 90 % get out of business within two years;

v we are entering the "century of mind". Its essence is the development of
tools for searching information in the ocean of noise;

v merge of the network economy with e-business (electronic business);

v/ even in 2005, more than 70 % of sales in the U.S. were made via the
Internet;

v’ real threat: all the traditional (material) basis for competitive advantages,
costs and many-year development (teams of sellers, buyers, structure, distribution
systems, etc.) may become burden rather than advantage,;

v in 1996 sales in the Internet were $54 billion, in 2000 — $120 billion; in 2009 —
$160 billion; in 2011 — $961 billion; by 2013 — more than $1,25 trillion

» Information has become a new substitute for capital: in 1982, 62.3 % of U.S.
companies' value was fixed capital, in 1992 this indicator was as low as 37.95 %.

» Network technologies — one of the fastest growing segments of information
technologies.

» New employees with cyber mentality appear on the business arena.

> Reality is the screen.

» Expansion of modeling skills.

» The ability to be in the "hive"; carry out computer simulation experiments.

» GM buys home computers for all of its 130,000 employees.

» Virtual organizations: exist and do not exist simultaneously. Examples: Puma,

Nokia.

» A virtual organization as a link (network) of contracts — a "pulsating organization”.

» The virtual organization makes us change significant parts of the existing
theories of management.

» The essence of virtual organizations is: distribution of presence and spreading
of intelligence (wisdom)
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New methods (metaphors) for generation of

f strategic choices

A nontraditional metaphor for chess, Interactive computer game where
where both components — the competitor (new ones
competitors and the nature of their continuously added) and the nature
movements — are known of their behavior are unknown

Emergence of the economy of impressions

i Impression is

already existing but not yet studied kind of economic proposal

~~

New economy requires new business models

In each company, all employees must understand that in the economy of
impressions the business is a scene, and the work is a theater

Modern trends of the 3rd and 4th industrial revolutions

Modern trends: virtualization

Getting impressions Entertainment
(virtual tours) (computer games)
Studying
. (e-learning)
Communication Virtual reality
(social networks)

Payment for and receipt of goods Planning and organization of travel
and services (online stores) and leisure

92



The resulting forms of the third industrial revolution

Horizontally distributed "production — consumption™ structures

Priority of renewable energy sources

EnerNet

3D printers and adaptive technologies

Transition to renewable resources and closed cycle technologies

Transport electrification

Hydrogen technologies

Dematerialization of transport operations

"Smart" structures (production, factory, city, region, country)

Large-scale accumulation of energy

JUuuvuivuuy

Massive introduction of cyborgs

Modern trends:

Cryptocurrency

Ecological way of life

Energy-saving technologies

Influence of cross-cultural values (migration of multitudes of people)

The growth of the number of Internet professions

The growth of the frequency of the appearance of "black swans"
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Modern trends: digital economy

Digital marketing

Digital mass media

Digital art

Electronic books and journals

Electronic studying (e-learning)

Telemedicine

Electronic government

Digital (smart) home

Smart city

Electronic money Virtual

Electronic commerce

economy

Internet stores

Information
economy

Cybercorporation /

Information

// society

\ Electronic business

Knowledge economy, knowledge
management
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» Reducing labor costs.

» Increasing speed of operations.

» Decreasing (in a number of business models total lack of) tangible assets.

» High speed business scaling.

» Disappearance of distances between the seller and the buyer.

» Ability of small organizations inclusive to compete with giants in their industry

» Lack of human-related risks (mistakes, information leaks, fraud, sick leaves).

Vv

Modern trends:

Due to saving on logistics, document flow and other
business processes, many products and services will
become cheaper for end users

In the long run, the intermediaries associated with the
storage and transfer of secured data will disappear:
notary, processing of payments and cards, forwarders

A noticeably reducing number of banks, legal offices,
insurers and state institutions

The responsibilities of a part of the employees will be
attached to the blockchain

i Blockchain is

recording and storing transaction data

the basis of cryptocurrency; from a technical point of view — a database for
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Cryptocurrency is

a data chain in which the first link contains information about its origin
(mining), and all the following ones — about the transition from one owner to

another

In its economic essence, cryptocurrency is a bill of exchange (draft),
with a number of endorsements

The basis of the cryptocurrency issue is not commodity or credit

operations (exchange of values), but a certain logic program

Fourth industrial revolution

Currently, the general world trend in the development of both separate
production enterprises and states in general is the fourth industrial revolution

In Germany, there is a state program "Industry 4.0"; in the USA, the initiatives in
— this area are combined by the "Industrial Internet Consortium®; in Ukraine, the
national movement "Industry 4.0 in Ukraine" has been created

Enterprises are switching to a digital economy, adapting to the world where
= cyber-physical systems interact

E )

Features of Industry 4.0

v' Offering new digital products and services or digitalization of the available
ones.
v" Digital transformation of assets, equipment in the production process.
CI v" Digitization of all major company business processes

J
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Questions for self-assessment

1. Dwell upon the economic essence of the concept "development".

2. What are the features of development, and what distinguishes it from
the operation of a business or organization?

3. Describe the development program as an instrument of implemen-
tation of development.

4. Characterize the concept of enterprise development in a market
economy.

5. Characterize the main problems of Ukrainian enterprises, their impact
on the development management processes.
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2. The development methodology

The purpose is to generate a system of theoretical knowledge,
practical skills and abilities in identifying the influence of the information
economy factors on the characteristics of economic processes to make the
ground for choice and justification of management principles of development.

The agenda:

2.1. The development areas.

2.2. The principles of managing the development.
2.3. The steps of implementing the development.

The competences that are formed after studying the unit:

knowledge: managerial principles of the enterprise development;

ability: the ability to determine the components and essence of the
development methodology;

communications: presenting the results of the enterprise positioning in
the development methodology;

autonomy and responsibility: responsibility for decisions on choosing
the areas of development, the form of change (transformation) and the type of
the enterprise development.

The key terms: development methodology, development principles,

business modeling, company mission, change strategy, business processes,
social responsibility, international business.

2.1. The development areas

|7\ Methodology of enterprise development is

a structured interconnection of strategies to transfer the company from
the current position to the desired one
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g

N
\

Developing the vision and strategy

Four basic areas
in the development
targeting

business culture
ssauisnq Bulop

Creating the required (desired)

Developing technological solutions

N e 2

AN

Company development is

the process of engineering (modeling) of the enterprise from the current to

desired state

An enterprise should be considered

The engineering approach should be used in business
modeling

=5

Business modeling (BM) N

as a holistic system

~ =

An enterprise should be considered as a system of

pajualio-ssaoold s bulspo

processes

Processes can be modeled on the macro
level and individually

O

An enterprise is a system of business processes.
Modeling of changes is process-oriented
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2.2. The principles of managing the development

The principles of managing the development

—\/Orientation to a self-regulating organization
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Where? . . h
Vision, value chain for consumers (VACC).
Benchmarking
Developing the o
vision and strategy : Managing
d | " Corporate MSS;%'QSSM the A system of
(development) business culture, Creating a [0CesSes creation of business
positioning — "learning" (XBM TQM the value indicators
strategies, organization 6 Si,ma) ' added (Balanced
\ / change strategy Strate gic auI dit margin Scorecard)
e ) X 9 (VAM)
Creating the
required (desired) Creating Creating
. | a "learning” a "learning" 20 keys
\_ business culture ) organization = organization
e N
A system of
doing-
Integration / Reengineering business
improvement Key (BPR/ BPI) indicators
P _ competencies. Creating Business ' (Balanced
of doing business Competitive a "learning" modelin Scorecard).
advantage organization o 20 keys.
Value creation SPC
\ / analysis, QCS (statistical
4 _ process
Developing the control)
technological ARIS
solutions DEM (Baan) 20 keys
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2.3. The steps of implementing the development

J/
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, . : coordination
development appropriate v’ Protection v Unsoli(?itedy focused on change
\_ resources Y, \ incentives AN Y,
| ]
4 N [/ ™ ™
Discrete Active Low cost and v’ Limited access. v External v" Rewards for
E:) market for disorientation due to v’ Limited search. searching.
resource new target purchase of coordination of v Internal v Rewards for
exchange of resources resources external exchange integration integration
people and \_ , J | 4
physical assets / A\
v Shared cost. ~/ Partner search\ / \
Minor issues .
/ - v’ Quick access to systems. v The same
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R : : partners
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alllances v' Partially reduced 0SS ot ownership v iy internal incentives
/\ ) obligations. Protection
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The architecture of the processes is subject to the logic of
creating the value added to consumers

An approach to the view on business processes (American Productivity

& Quality Center's International Benchmarking Clearinghouse)

Understanding the market and the consumer

Creation of vision and strategy

Product and service design

Marketing and sales

Supply and production

Billing and customer service

Development and management of human resources

960 EBUEE

Management of informational resources

Management of financial and physical resources

=
o
o

Implementation of environment management programs

=
B
LC’/

Management of external communications

=
I
o

Management of improvements and changes

NN RN RN R A R A R R A A AR A AN EERAEAEEEAAERRAEAA R -
. .

The methodology of the enterprise development is not a "step-by-
step" approach to the enterprise development.

The methodology of the enterprise development provides the kind
of development work distributed on the principle of priority (it
answers the questions "What and How?"), but does not give a clear
sequence of events in time

. .
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Creating a mission and a goal is one of the main factors in the formation of a value
system that brings together the employees of the enterprise

i Company mission is

a qualitatively expressed set of strategic goals and entrepreneurial abilities

The mission helps to determine what the company is really doing, its essence,
scale, prospects and areas of growth, what makes it different from competitors

The availability of a mission allows

g

the owners to agree on the areas and priorities of business development

the partners and suppliers of the company to understand the place that the
company wants to take on the market

I

— the company employees to feel like a team of like-minded people determined to
achieve success, feel their significance, get moral incentives

the consumers of the company products to show the attention and interest to
the company that can meet their needs and monitor the company products

society in general (primarily in the person of state bodies) to understand the
social purpose of the company
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The strategy of changes in business culture ranks second in the
enterprise development methodology influence

Culture is supported and maintained by

the established practice
of management

the procedures

\

the assessment and
reward system

the principles

New requirements for the entrepreneur

The entrepreneur must adhere to the requirements of both

economic and socio-spiritual nature

Business should be based on:

honesty and law-abidance of the entrepreneur

5! ensuring the high quality and technical level of their products

|| ensuring labor safety

L>! honest and decent relations with suppliers, clients and business partners

» provides the direction of doing business;
> ensures satisfaction of the internal and external consumer;
» accumulates resources, for example, to enter new markets;

» implements the achievements of self-regulation (self-development)
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Issues of social responsibility

The society is not yet ready to accept the concept of social responsibility for all

There is a lack of confidence in the company social initiatives and the role of
the company "good reputation” is low when consumers choose products or
services. In the West, the percentage of conscious consumers is 75 %; in
Ukraine it is only 21 %

CRCUO,

Unwillingness to perceive corporate social responsibility through stereotypes:
companies do not pay taxes, companies make poor-quality products, etc.

0

How to overcome it?

!

The state should understand the importance of corporate social responsibility

All these questions need to be addressed today as tomorrow it may be too late

9]

The focus is on increasing the value creation, achieving self-regulation.
Self-regulation is a competitive advantage

A

A self-regulated organization (agile enterprise) is

an organization whose processes are capable of providing an effective
response to rapid and unpredictable changes

Agile methodologies

focus on people and improve communication between them, instead of building
hard processes

focus on the product, instead of writing sophisticated project documentation

do not limit the customer to rigid conditions of contracts, but build a partnership
relationship — what the customer wants and what he needs

JUUU

are always ready to change as the environment is continually changing
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The structure of the cultural environment of international business

-~

o
4

4 N/ V4 )
Religious and
Language: philosophical views: Values and guidelines
v' spoken language; v’ sacred areas; in relation to:
v written language; v" philosophical v time;
v' formal language; systems; v’ achievements;
v" linguistic pluralism; v beliefs and norms; v work;
v’ hierarchy of languages; v’ prayers; v wealth;
v international languages; v taboo; v' scientific method;
v language of the media v holidays; v risk
v rituals
o AN AN _/
\ 4 Education:
Law: v' formal education;
v" ordinary (unwritten) v' informal education;
law; v’ elementary
v' codified law; International education;
v’ foreign law; : > business <—> v secondary
v domestic law; education;
v’ antimonopoly policy; v" higher education;
v' international law; v level of literacy;
v’ bylaws v" human resource
/ \ planning )
N/ N/ N
Technology and material
Policy: culture: Social organization:
v’ nationalism; v’ transport system; v’ affinity;
v’ sovereignty; v’ energy system; v’ social institutions;
v' imperialism; v" objects and means of v’ power structure;
v’ power; labor; v’ interest groups;
v’ national interests; v/ communications; v’ social mobility;
v' ideology; v’ urbanization; v’ social stratification;
v political risk v’ science; v’ status systems
V' invention
AN AN J
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Questions for self-assessment

1. What is the essence of modern ideas about science and system
development?

2. The essence and meaning of self-organization, stationarity and
homeostasis of the development processes in economic systems.

3. What is the subject area of the theory of the company strategic
development?

4. The concept of megatrends in the modern economy.

5. Trends in the development of organizations associated with the
information revolution.
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3. The development tools

The purpose is to generate a system of theoretical knowledge, applied
abilities and skills in selecting the key areas of the enterprise development.

The agenda:

3.1. The need for changes and the transformation.
3.2. The 20 keys methodology.

The competences that are formed after studying the unit:

knowledge: the economic essence of development tools;

ability: the ability to determine the structure and the essence of
development tools;

communications: presenting the results of selection of correct tools of
development;

autonomy and responsibility: responsibility for the correct answer and
defending their own personal point of view.

The key terms: transformation, business process, reengineering of
business processes, process participants, development methodology.

3.1. The need for changes and the transformation

In the strategic aspect, the enterprise development is implemented
_ through:

innovative processes combined in development programs

enterprise growth

ensuring labor safety

reengineering of the enterprise business processes

processes of enterprise restructuring

VIRV

processes of crisis development and crisis management of the enterprise
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The basic rule in the game

It is not the strongest of the species that survives, nor the most
intelligent; it is the one most adaptable to change.

Ch. Darwin
J

Q

Transformation of companies and organizations is

the realization of complex changes, which includes changes in the basic
values and sets

- = ;

A term that reflects the deepest process of change

Reengineering of business processes is

fundamental rethinking and radical redesign of business processes to ensure
guality improvements in the performance

- =

One of the transformation methodologies

D

A business process is

any activity or group of activities that has an input product, adds value to it and
provides a final product for internal or external consumers

== 9

The process uses organizational resources to provide the
appropriate result
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The process owner is

responsible for the course and the outcome of the process in general
(responsibility for the work of various functional units)

- = o

The role of the process owner is not to control the routine of each of the
process components, but to manage the creation of the additional value for
the consumer

[ The integrated approach to transformation ]

1. Setting the direction
from top to bottom

3. Redesign of key
24 processes

T

I
2. Improvement of the performance from bottom to top
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Four stages of competitive development of national

Impact of
individual
factors

Stagnation

economies
Progress
Impact of Impact of
investments innovations

Impact of
wealth

=

The dominant impact on development E

Factors that lead to change:

& | Information economy (technologies)

s+ | Globalization

% | Rapid changes in consumer requirements

» | New quality requirements (standards in society)

% | Creating new opportunities (aging corporate culture)

E Restructuring = implementation of changes j

[ Business development is also the change ]
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3.2. The 20 keys methodology

The system of 20 keys is connected with other management systems

BPR Business Process Reengineering

BSC Balanced Scorecard

EFQM European Foundation for Quality Management

EPS European Production System

ISO International Organisation for Standardisation

JIT Just-In-Time-Production

CIP Continual Improvement Process

SMED Single Minute Exchange of Dies

TPM Total Production Maintenance

vV vy v v v b bbb

TQM Total Quality Management

Processes that will be improved by \/

achieving certain levels of the key

First
level

Key 1

Cleaning and organizing to make work easy

All processes

Fourth
level

Fifth
level

Keep order in
the room

Third
Second level
level
Fix the
Keep order equipment,
on the chains,
shelves, interchanges
tables

Keep order in
the sections,
create space for
storage

Eliminate the
causes of
confusion and
pollution
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Rationalizing the system / management of

Processes that will be improved by
achieving certain levels of the key

__________________________________________

First
level

-
———
~_
-
-

Goal: comparison of top-down and bottom-up

Key 2

objectives

All main processes

-~
~~

Apply the style
of management
"tied with one

chain"

management for a flexible organization (adapted to :) Fifth

change) _.-=" Fourth level
______________________________________________________ level

Third
S?gvoerl‘d level Apply the style
Apply the "in any
Apply the "baseball” weather"
Build an “temporary style
organization style” N
chart
—

Improvement of group activities

Key 3

Processes that will be improvW HUManN resource

achieving certain levels of the key

First
level

Pay attention to
the lack of
personnel
motivation

—
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Goal: improvement of the group's activity, which \\' Fifth
provides support for the enterprise mission v level
e Fourth
____________________________ level
Third
Second level _ Conduct. n.c?n-
level Subordinate | work activities
Conducting team goals to
Develop a _ for personnel
tom f autonomous the enterprise (rest)
system for .
y ) changes by mission N
making
the team
proposals by
employees



Key 4
Reducing inventory / reducing time for product development and fulfillment
of orders (reducing work-in-process)

Processes that will be improved by \/

achieving certain levels of the key All processes

1
1
1
1
i Goal: reduction of inventories in warehouses, N _—
i time for product development / fulfillment of order J
! -7 F level
1 - ourth
e e e e e e m === == T - level
Third
First Second _ level o . Implemgnta
Iel\r/se | level Provide the rganlzet quality
. governance to equr(r;en management
Pay attention to Star & sampaign reduce the hanl system
rzducin . to reduce the. amount of work | technology .
g > [amount of work in ——
part of work in process
process

Key 5
Quick technology changeover to the production of new products, process
improvement

Processes that will be improved by \/T

achieving certain levels of the key h? product
creation process

Fifth
Fourth level
Third level
level )
Second Achi ol Use a single
: chieve a single
First level _ ] gth changeover on
level Identify the c angeover ond _ e all machines /
. ' machines used in . .
Explore the Quickly key points of q . ) in all services
. i one departmen
f switch to the single P __N
causes o learnin changeover
loss of 9
understanding
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Key 6
Manufacturing functional and cost analysis (analysis of the production
chain of the product value creation) — Kaizen of Operations

Processes that will be improved by \/
T

achieving certain levels of the key he main
processes
T
: ~~~~~~~~ ~
i Goal: improvement aiming to decrease turnover, raise T
i the personnel and equipment efficiency, develop more ) Fifth
i advanced methods e ovel
! -
S Fourth
------------------------------------- Third level
level
First Slecor;d ] Make changes
eve - ]
level — Train people Stabilize the | systematically,
Start a to master system of continuously
Provide a "blast" systematic improvement change
approach to improvement of techniques
improvements each process

Key 7
Zero-monitoring manufacturing

Processes that will be improvW Manufacturing

achieving certain levels of the key process
Fifth
Fourth level
level — ]
Third °ve |_ An enterprise
level - i
First ngvoef;d e W|th.zero
level Practi.ce ;ero Involve mor;ltotrmg
monitoring operators in matnu a(f[.urllrllg
Leave the manufacturing processes atl)u omatically
ecomes an
Understanding selected everywhere, up that help to enterprises with
that simple | equipmentto [ toleavingthe | improve the 2 defoctiroe
observation of | Wwork during equipment process oaram
work is the lunch operating after prog
useless break a work shift I
- —
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Processes that will be improved by \/

Key 8

Coupled manufacturing/production

The main
achieving certain levels of the key processes
Fifth
Fourth level
) level
Third The
First Sfcorl‘d __ level organization
eve
level Minimize the Set the main | fully adapted to
Plan such factors that goal — zero the external
Establish a relationships | nold back and inventory changes is
tight functional between the interfere with ready!
connection processes that inventory 7/f
between the support the
processes needs of each _|

Processes that will be improvW

achieving certain levels of the key

Third
level

Key 9

Machinery and equipment maintenance

The main

processes

Fifth
level

) Second
First level
level

Involve all

employees of
Make sure the

you _need o | enterprise
SW'tCh tO intO the

another equipment
control control
system system

Investigate the
technologies
for
improvement
of equipment or
technological
processes
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Fourth
level
The program of
Use the focusing activities
equipment that | ON the improvement
best of equipment is
demonstrated | applied and should
itself at the 4th be monitored
stage as throughout the
educational one enterprise

7/“




Key 10
Time control and commitment

Processes that will be improved by \/ Human resource

achieving certain levels of the key

management
Fifth
Fourth level
level
Third _
First Second level The enterprise
level level Employees changes
deliberately work | dramatically, filling
Time for work Controllers are in their work the positions by
and rest are Morning going to places during energetic, highly
handled by | Meetings are discuss the use |  the appointed | motivated people
employees at held daily of time control time N
their own - —
discretion

Key 11
Quality assurance system

Processes that will be improved by

Manufacturing and
achieving certain levels of the key

quality control

processes
Fifth
Fourth level
Third level
Second level
cire level Assess the The perc.:entage
level [ percentage of of anomaﬁes (work
Do not entrust Plan counter aﬁomalies ”:;:i;i';’:?ohis
. " « | measures that (deviation from '
NSpection wor the standards in and lower, and
Understanding | to equipment completely .| the complaints of
. eliminate the the production P
that there is no operators 1 orocess), then buyers about
manufacturing | without proper | Possibility of ’ defects — to zer
without a training and defects the percentage | “17® 70 #€10
of defects —
consumer support - —
—
/
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Processes that will be improved by
achieving certain levels of the key

First

Second

Third

Key 12

Managing the suppliers

level

level

level

Perception of
each other as
a single
manufacturing
process

Formation of

joint training
groups with
the supplier

—

Persuade your

Offer help to the

Product
manufacturing
process

Fifth
Fourth level
level

Related

supplier,

processes at the
enterprises of
the manufacturer

Processes that will be improved by \/

First
level

supplier to including your
make a joint own experience and supplier
effort to of reaching the | work in tandem
implement the next level with each other
20 keys N
Key 13

Elimination of losses

Understanding
that all
operations
that do not
add value are

unnecessary

The main
achieving certain levels of the key processes
Fifth
Fourth level
level
Third The percentage of
Sfec\?er;d level useful work has
Competitive One should finally reached
changes in the sirive {0 95 %. The
Make a achieve enterprise has
state of the improvements
chart of : : reached the 4th
enterprise require in other 19 _
istributi level in other 19
distribution a deeper Keys
of irational | understanding of keys
costs the problem

119




Key 14

Empowering the employees to make improvements

Processes that will be improved by \/ Human resource

achieving certain levels of the key

management
Fifth
Fourth level
level

Third
Second level
First level
level
Put the Offer training in
" the use of the
corner of ] ,
Developan | . | equipment in the
. improvement
experimental "corner of
near every .
workplace — . improvement"
. important
the "corner of
. " workplace
improvement 7/

in the use of

and sensors

Conduct training

microprocessors

The enterprise
can
independently
produce
automatic
equipment
N

Key 15

Versatility of skills and cross training

Processes that will be improved by \/ Human resource

achieving certain levels of the key

First
level

Second
level

Nobody is
interested in
the versatility
of skills

Start cross
training
within the
available
categories
of jobs

—

management
Fifth
Fourth leve
level
Third
level -
By shifting the
Make all | trained personnel,
Promote each operations ra|§e the B
employee's capable to | enterprise’s ability
gaining more change to change
skills

—

120
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Key 16
Production scheduling: quality improvement support

e

Processes that will be improved by
achieving certain levels of the key

Processes of product
manufacturing and

sales
Fifth
Fourth level
Third level
Second level
level Guarantee
First . . .
level delivery, sufficient
Describe the | Manage your production
Determine the | production business na capacity, high
limits of the process of | Waytoprovide [ quality product
Analyze the startand the | each product | @&l deliveriesin even for an
conformity of end of each in the form of time urgent order
product delivery product's a flowchart )
to the plan manufacturing
/

Key 17

Efficiency control

Processes that will be improvW

achieving certain levels of the key All processes
Fifth
Fourth level
. level
Third -
level Efficiency control
First Second :
level is relevant and
level .
Provide accurate enough
Divide the Ensure efficiency to support
records into efficiency control for all everyone's
Analyze the use | groups, define | control for all operations enthusiasm
of repor_ts_ about the cost processes _—
the eﬁICIGnCy standards 7/
control productivity 7/
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Key 18

quality

Processes that will be improved by
achieving certain levels of the key

Using the information systems as a component of high

Production,
information
support
Fifth
Fourth level
level
Completely
Implement the lmplement an
quality control integrated
system directly computer
at the system of
production site production .

Third
_ Second level
First level
level
_ Develop
Provide an integrated
Analyze the enterprise enterprise
avallablllt.y of automatization automation
technologically in specific system
managed areas
equipment

Key 19
Rational use of energy and materials

First
level

Analyze energy
and materials

Processes that will be improved by i M?rkeF
achieving certain levels of the key ' ent|f|cafuon,
production
Fifth
Fourth level
Third level
lovel Achieve savings
Reduce the Implement goals by
energy and an developing and
Startageneral | . il costs | exhaustive using new
campalgndto in the current savings technologies
save an :
equipment program 7/‘\
manage energy .
conditions

saving at the
enterprise

and resources

L

—
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Key 20

company

Processes that will be improved by w

achieving certain levels of the key

Application of advanced technologies common for the whole

arket identification,
product
development

Fourth
level

Fifth
level

Third
_ Second level
First level
level
Achieve the
. industry average
Monitor the Adapt new [level in the use of
technical technologies | technologies
progress of
competitors

Be a step ahead
of the industry
average, employ
new
technologies

Apply the best
technologies in
the company
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14"

1
Cleaning
and
organizing

14

6
Manufacturing
functional and
cost analysis

17
Efficiency
control

2
Rationalizing
the system /

management of
objectives

Empowering
the employees

9 11

Machinery and Quality 12
equipment assurance Managing the

maintenance system suppliers

Zero-monitoring
manufacturing

16
Production
scheduling

cycle)

Coupled

18

. 15
Using the .

information Versatility of
systems

skills and

cross training
19

13

Rational use of ) 10 Elimination of
materials and

commitment

Better
ualit >
(q y) Quick technology
changeover

manufacturing

20
Application of
advanced
technologies

Improving
the product Reducing 9
Cheaper quality Faster work-in-
(costs) (production process

3
Improvement of
group activities



Questions for self-assessment

The essence of the information revolution and information business.
The basic concept of the enterprise development methodology.
The principles of development management.
The fundamental trends in directing development.
Describe the strategic aspect of the company development.
The basic concepts of transformation.
7. What is the essence of governance model development in the recent
40 years?

o0k wnNRE
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4. Management principles of development

The purpose is to generate a system of theoretical knowledge, applied
abilities and skills in selecting and justification of the correct development
management principles of development of enterprises and organizations.

The agenda:

4.1. The key elements of the information economy.
4.2. Development as the introduction of new management principles.

The competences that are formed after studying the unit:

knowledge: the structure of the factors of external and internal
environment and the mechanism of their influence on the adoption and
implementation of development programs of enterprises and organizations;

ability: the ability to select specific management principles of
development;

communications: presenting the results of selection of correct principles
of development;

autonomy and responsibility: responsibility for taking a decision as to
enterprise development due to the use of innovation under the conditions of
certainty, uncertainty.

The Kkey terms: management principles, information economy,
industrial economy, information resources, processes of interaction.
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4.1. The key elements of the information economy

Information resources are
: the main factor of successful development of every business and the

economy in general

- = Q)

)

v' new forms of business cooperation implemented through the
technology of e-business;

v' creation of a world information space on the basis of the global
computer network Internet;

v' the source of productivity lies in the technology of generation of
knowledge, processing of information and communications;

v' cooperation and collaboration become the basic forms of market
interaction. Management is based on the principles of self-organization and
self-government

J
\_/
Integration Relationship between several terms
w Wisdom
Understanding of the principles
Knowledge
/ Understanding of the structure
. (the result of training and experience)
Information
Understanding of the relationship
(the result of analysis)
Degree of
Data

(from the description of events)

understanding
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[ The chart of the influence and causal relationships of the industrial economy factors ]

4 )
Coordination Data Ce(;;(‘:trslange Costs Of.the Total costs_of large Control over Profit is largely
costs interaction enterprises the value tied to the
effectiveness chain investment
+ control The composition of volume
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with low costs

the world

[The impact of the information economy factors on the characteristics of interaction processes ]




4.2. Development as the introduction of new management
principles

----
o
.

.
.,

2 1. The principle of leadership E

Industrial economy

Information economy

The role of top management is
to define
the strategy, provide the details of
the organizational
structure and control system for
implementation of this strategy

.
..

.
o

= || v

The role of top management is
to define
vision, and be a key player
in the identification of projects

o
.t
.....

.

2 2. The principle of possible control E

Industrial economy

Information economy

| v

Control is possible over 6 to 10
people and is limited to the physical
ability of the head to supervise the

employees

.
.

The control capabilities are diverse,
the limitations are based on resource
capabilities, rather than the manager's

ability to control

.
ot
o
................................................................................
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‘‘‘‘‘‘
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2 3. The principle of supervision E

Industrial economy Information economy

| = ||

Supervision is carried out through

direct control of employees and in

accordance with the power of the
controlling person

Supervision is indirect, only through
the assessment of the results

.. .
. 8
,,,,,,,

-------
. 0
....
K

2 4. The principle of reward E

Industrial economy Information economy
| > v
Payments depend on responsibility, Rewards depend on the
loyalty, and seniority, as reflected performance quality, rather than the
by the position in position in the hierarchy

the hierarchy

o, 8
......
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2 5. The principle of the working class E

Industrial economy Information economy

Employees are clearly

divided into categories; All employees work as a single class
some of them "design" of "knowledgeable workers
work that should be (employees)" instead of two classes:
performed, while others just white/blue collars
do it

0 o
. K
N o
......

‘‘‘‘‘

.

. 0
04 ‘e,

2 6. The principle of value creation E

Industrial economy Information economy

v

All of the employees’ activities

in the company should be built

in accordance with their role in

the maximization of the value
for the consumer

....
.....
...........
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E 7. The information principle E

Industrial economy Information economy

| > || v

The information system
emulates the chain of
commands (according to
the distribution of power in
the hierarchy) and bases
on the principle "must
know"

All employees have open and easy
access to all information

o
......
---------

------
. N
o 0

2 8. The principle of coordination E

Industrial economy Information economy

v

The company's activity is targeted
and effective through extensive
information flows that enable
employees to perceive and timely
correct the problem elements in its
activity

AN 8
'''''
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2 9. The principle of dynamic balance E

Industrial economy Information economy

v

All resources are monitored in real
time by all possible stakeholders,
based on the current information

. R
. .
________

i
.

2 10. The principle of performance of tasks E

Information economy

| I

.t
tide
K
o

Tasks are performed within the The work is organized through
functions that are self-sufficient, projects (processes), and carried
communications between tasks out through team members,
and functions are minimized. The selected in accordance with their
result is the lack of level of expertise, to achieve the
interconnectedness of tasks purpose of the project (process)

. R
. K
________
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2 11. The principle of the architect E

Industrial economy Information economy

v

The senior management of the
company forms the structure of the
company through the design and
redesign of the infrastructure
required for the activity of self-
organized teams

e, .
N .
-------

------
. N
,,,,,,

2 12. The principle of strategic orientation E

Industrial economy Information economy
| > v
The organization is focused on the The organization is focused on
activity of producing or distributing meeting the consumer needs

a product or service

.....
.......
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2 13. The team principle E

Industrial economy Information economy

v

Teams are formed by leaders who
motivate employees with
compensation packages in order to
engage knowledgeable employees
with appropriate skills in the
achievement of the project (process)
goal

0 o
.......

. N
. o
.
04 e,

2 14. The communication principle E

Industrial economy Information economy
Communications are formal and Communications are fast,
based on paperwork spontaneous, concrete, with

minimal formal meetings

o,
""""
""""""
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2 15. The principle of authority E

Industrial economy Information economy

v

The authority to allocate resources is
constantly changing and the
employees who are most effective in
making decisions get it

B
. 8
. o
.~ o
..................................................................................................................................................................

.......
. .
o e,

2 16. The principle of the cycle time E

Industrial economy Information economy

The cycle time for the distribution of

core resources is the fiscal year. Distribution of financial resources
Budgeting and decision making on takes place in real time instead of
financial issues are based on the tying up to the fiscal year

accounting cycle

B
. 8
. o
.~ o
..................................................................................................................................................................
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2 17. The principle of control E

Industrial economy Information economy

v

Control is effective through extensive
feedback about quality, and a system
of self-motivation that encourages
employees to achieve high-quality
performance

.....
------

""""""
o .
e,

2 18. The principle of conflict resolution E

Industrial economy Information economy

v

The conflict between the company
and consumers, employees, share-
holders or suppliers is resolved with
the help of the company senior
management. The use of a third party
IS an exception

0 o
., .
0 8
.....
-------
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2 19. The principle of opportunities E

Industrial economy Information economy

v

The activity is oriented towards fast-
changing global market opportunities,
rather than organizational inertia

.....
------

..........
. .

. 0

. O
. e,

2 20. The framework principle E

Industrial economy Information economy

v

The framework of the organization is
organic and unifying, as any network
association

.,
0 .
......
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A nonperspective management principle

o
o
K
K
o
g
o
o

2 1. The principle of hierarchy E

Industrial economy Information economy

The organization is structured
in a three-level hierarchy:
top management is over middle
management, middle management is
over production workers

. K
......

A nonperspective management principle

_________
'''' o,
o+
5 i3
B 0
o 0
o s
o s
N .

2 2. The functional principle E

Industrial economy Information economy

Tasks are consolidated into fixed
"functions” such as manufacturing or
selling

-

0 8

......
_______
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A nonperspective management principle

- - —e,,
..
0
",
s

.

0
0
0

s

2 3. The principle of centralization/decentralization E

Industrial economy Information economy

Organizations are divided into
corporate groups and subdivisions.
The work is distributed centrally by

the corporate group and executed in
subdivisions in a decentralized way

0 K
. 8
....
............

Questions for self-assessment

1. Describe the key elements of the information economy.

2. What is the influence of the factors of the information economy on the
characteristics of the interaction processes?

3. Explain the essence of the principle of leadership, hierarchy, possible
control, supervision.

4. Characterize the essence of the principles of remuneration, working
class, creation of value.

5. What is the essence of the information principle, the principle of
coordination, the principle of dynamic balance?

6. Describe the principles of the architect and strategic orientation.

7. Expand on the content of the team, power and communication
principles.

8. Dwell upon the essence of the principles of the cycle time, control,
conflict resolution, opportunities.
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5. The systems of indicators of managing
the enterprise development

The purpose is to generate a system of theoretical knowledge, applied
abilities and skills in selecting the components of the systems of indicators of
managing the enterprise development and the effective use of their innovative
potential.

The agenda:

5.1. The system of business indicators.
5.2. The principles of the organization focused on strategy.
5.3. Primary and secondary indicators.

Competences that are formed after studying the unit:
knowledge: the concept and the essence of the system of indicators of
managing the enterprise development;

142



ability: the ability to select the components of the system of indicators of
managing the enterprise development;

communications: presenting the results of selection of the components
of the system of indicators of managing the enterprise development;

autonomy and responsibility: responsibility for the correct answer and
defending their own personal point of view.

The key terms: strategic development, system of indicators, primary
indicators, secondary indicators, strategy, strategy description, values.

5.1. The system of business indicators

Entry of the process

Formation of
managerial
influences

Management

circuit

Result of the process

Process

Managing the strategic
development process

Forecast of the
process
(development)

Focus on the strategy!

Process control and
diagnostics

»O
Indicators

are needed
here

Non-financial factors affecting the return on investments of shareholders
1 { {

Strategy implementation Strategy Trust in the
(rather than formulation) quality managerial staff
Attraction of talented Market Innovations

people share (new products)
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The value for the shareholders is lost!

Management quality

» Computer INAUSEIY ....oviiieeceeeeeeece e
> Fuel and energy indUStries ........ccccoovvieeviveeiiiiiiineeenn.

The influence of improvements

(a1to 10 scale) per share
price (company value)

e e o e o e e e o e e e e e e e mm e e e e e e m e e e e R e e Em e e e e e e e o e = e = = ]

Product quality

» Computer iNAUSEIY .....coovvvviiiiiiiiiiiieceeeeeeeeeeeeee
» Fuel and energy indUStres .........ccccoeeeeeeeiveeeiiiiieeeeenn,
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New product development

» Computer iNAUSEIY ....ooovvviiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeee
» Pharmaceutical industry .........ccccceeeeeiiiiiiiiiiiieeeeeee,
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Market position

» Computer iNdUSETY ..ooooeieeieeee
» Pharmaceutical industry ..........ccccooiiiiiiiieeeeeeeeeiiinn,

B e o e e o e e Em e e e e Em e e e M e e Em e e me e e e e M e e Em e e mm e e e e e e = e = o md

35 % of investment decisions are based on non-financial data
(Ernst & Young investigation)

)

indicators

this share is less than 1 %);

Companies are dissatisfied with the current system of performance

% 73 % of production and 46 % of service companies in the world use non-
financial indicators for development management with a focus on strategy (in Ukraine

¢ the level of 52 % of these companies is higher than that of competitors

( BSCis

a tool for managing the company performance and development in
which the strategy is the focus of the entire business process

The system of business indicators is

the tool for leaders

The system of business indicators
(Business Balanced Scorecard — BSC)
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D

o)

The principle of managing a company focused
on the strategy:
s transfer of the strategy into "terms" of the
operational level of management

J

N

-~ =

= [

he required tool for describing \ <
the strategy |

5.2. The principles of the organization focused on strategy

Strategy is hypothesis

iy

Strategy

~

p
1 Focus on financial results
S

>

\

C
<

In order to be successful, what should we
be for the shareholders? 1
J

.

Focus on the consumer

S\

Y4

\,

N

In order to achieve the mission, what
should we be for the consumers? /1
J

Based on the 1'

Focus on the internal organization

~

"cause-effect"
relationship

Y4

In order to satisfy the consumer, what
processes need to be improved?

N

N

Defines the drivers
(primary indicators) that
"work towards the result"
(secondary indicators)

Focus on learning and growth

In order to achieve the mission, how should
my company learn and improve?
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Increasing the value for
shareholders

Income growth strategy Productivity strategy

Improvement of
the cost
structure

Creating a
franchise

Increasing Improvement of

the value for the asset
consumers utilization system

{ - Available assets. }
i New sources of increasing the - New sources of
; o profitability of Growing supply ;
available consumers Investment
» The strategy balances the counter-forces.
» Long-term versus short-term period.
» Growth versus profitability
Strategy is a differentiated proposition of value for consumers
;‘ ________________________ 1
|
“ Values — result | The result should be evaluated !
_________________________ 1

Strategy is a system of work, aligned according to the value proposition

» Competitive advantage is ensured by coherence of works.
» Endurance is provided by the system of works

Vv
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Development o O
strategy

The organization principles focused on strategy:
to make the strategy development a continuous process

Testing of
Strategy hypotheses

7

85 % of Ukrainian
teams spend less
than an hour per
month on strategy-
related questions

60 % of
organizations
do not combine

strategy with
budgets

The loop of strategic
training

Balanced scorecard

I = Considering the goals. !
: = Plan for 3 — 5 years. i
! = Strategic initiatives

Budget /
o
O Q.

The loop of managerial

8 % of

orgal\rfizzions control organizations
limit their regularly report
budgets to the about the key
annual cycle indicators
Activity

2 ) g

Financing Entry Initiatives and programs Exit

(results)

(resources)

D

(O

The budget is the bane of corporate America. It never should have existed.
You're always trying to get the lowest out of people.
Jack Welch, GE

The budget is a tool of repression rather than innovation.
Bob Lutz, Chrysler )
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5.3. Primary and secondary indicators

Primary indicators (LEAD - leading indicators) / "performance drivers”

The indicators are unique for a separate business unit. Mostly they are
indicators of the internal organization and innovation perspectives

-_ - =

=
-

Example: growth and training goals that should deliver value to the
target consumer in the target market

e oo o o e o o e e e e e e e e Ee e e e e Em e e e e e Em e e e R Ee e e e e e e o e =

Secondary indicators (LAG - lagging indicators) / "resulting evaluations"

Summarizing, resulting indicators. Mostly, they are indicators of financial and
consumer perspectives

_—— g O S S S ——

A BSC should consist of an appropriate number of resulting evaluations and
performance drivers

oo e e o e o e e e e e e e e e e e e e e e o =

Using the secondary indicators at
different levels of management

\ Strategic level:
\ ROI, TTM, EVA, 6 Sigma

Process level:
TCA, QFD, CSF, 6 Sigma

Level of business processes' work:
ABC, 6 Sigma
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A BSC is mobilization of the organization for
new strategic directions

9

Achieving transparency and
consensus on the strategy

Focusing

v

Leadership development

Creating a BSC\

i Systems of international standards are a source of quality
1

Strategic intervention

Organization training

Creating a new
management
system

Setting strategic goals

Alignment of programs and
investments

Creating a feedback system

indicators of effectiveness

» The National American Quality Award by Malcolm Boldridge.
» The European Quality System 1SO 9000.
» The Total Quality Management System

Material for benchmarking of quality indicators of doing business

Questions for self-assessment

1. What is the essence of managing the business development through

indicators?

2. Characterize primary and secondary indicators.

3. How are secondary indicators used at different levels of government?
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4. Explain how the development of business is managed with the use of
a balanced system of indicators BSC (the Balanced Scorecard).

5. Why is the system of international standards a source of quality
performance indicators?

6. Expand on the use of the TQM (total quality management) system
and the 1SO 9000 quality standards in managing the development.

References

1. AdpanacbeB H. B. YnpasneHue passutuem npeanpusaTms . MoHorpa-
dusa / H. B. AdaHacbes, B. [1. PoroxuH, B. W. Pygbika. — XapbKoB :
L "MHX3K", 2003. — 184 c.

2. 'epacumuyk B. . Po3BuTOK nignpuemMcTBa: giarHOCTuKa, cTpaTeris,
edekTmBHicTb / B. . N'epacumuyk. — Kuis : Buwa wkona, 1995. — 266 c.

3. KannaH P. CbanaHcupoBaHHas cucteMma nokasartenen. Ot ctpaTterum
kK gencteuto / P. KannaH, 1. HopTtoH. — Mocksa : Onumn-busHec, 2003. — 304 c.

4. OCHOBMU CTIKOro po3BUTKY : HaBeu. noci6. / 3a pea. npod. J1. I'. Menb-
Huka. — Cymun : BT[] "YHiBepcuteTcbka kHura", 2005. — 654 c.

5. NMoHomapeHko B. C. CtpaTteriyHe ynpaBniHHSA PO3BUTKOM Mignpu-
emcTBa : Haed. noci6. / B. C. NoHomapeHko, O. |. MNywkap, O. M. Tpuaig. —
Xapkis : XOEY, 2003. — 640 c.

6. MNMywkapb A. WN. CTpaTermyeckoe ynpasrfieHUe pasBUTUEM ONEKTPOH-
HOro 6usHeca M MHMOPMALMOHHbBIX PECYPCOB NpeanpuaTna (Mogenu, cTpa-
Ternn, mexaHusmol) / A. W. MNMywkapb, E. H. 'pabosckui, E. B. [NoHoOMapeH-
Ko. — XapbkoB : XH3Y, 2005. — 480 c.

7. CTpaTteriyHe ynpaBniHHA iHHOBaLUiMHMM PO3BUTKOM MNiANPUEMCTBA
HaByY. noci6. / nig 3ar. pead. A-pa ekoH. Hayk, npod. O. M. AcTtpeMcbKoi, KaHg,.
€eKOH. Hayk, aou. I'. B. BepewariHol. — Xapkis : B[] "IH>XEK", 2010. — 398 c.

8. YnpaBniHHSA iHHOBALUMHOK OiANbHICTIO : MOHorpadis / nig 3ar. pea.
A-pa eKoH. Hayk, npod. O. M. AcTtpemcbKol, KaHg. ekoH. Hayk, gou. . B. Be-
pewariHoi. — Xapkis : B[] "IH>XEK", 2010. — 404 c.

9. Balanced Scorecard Basics [Electronic resource] / Balanced
Scorecard Institute. — Access mode : http://www.balancedscorecard.org/BSC-
Basics/About-the-Balanced-Scorecard.

150



The subject index

B

Balanced scorecard 101, 113, 144, 147, 149
Blockchain 95

Business process 87, 96, 98, 103, 109, 110, 144

C
Change 9, 91, 98-102, 106, 110, 112, 114, 116-118, 120
Cryptocurrency 96

D

Development 81-91, 96-105, 108, 109, 112, 115, 126-128, 142, 143, 147,
149

Development of an enterprise 88, 89, 99, 103, 105

Development management 143, 144

Development methodology 105

Development principles 98

E
E-business 90, 95

H
Homeostasis 86

I

Impression 92

Industrial economy 129-141

Industrial revolution 92, 93

Information economy 94, 112, 128-141
Information resources 126
International business 107

K
Key 101, 102, 111-123

151



M

Managed development 86—88
Management principles 126, 130, 140, 141
Mission 101, 104, 114

)
Primary indicators (LAG) 148
Property of emergence 83
Process owner 111

Q
Quality 84, 90, 103, 105, 106, 110, 113, 115, 118, 121, 124, 131, 138, 143,

149

R
Reengineering 87, 100, 101, 109, 110, 113
Restructuring 85, 98, 107, 110

S

Self-development 105

Self-organization 86, 87, 126

Secondary indicators (LEAD) 148

Stationary state 85

Strategy 88, 89, 98, 103, 112, 130, 142, 146, 149
System 113-118, 122, 124, 130, 138, 142, 143, 146, 149

T
Transformation 85, 86, 96, 100, 101, 110, 111

\%
Values 83, 85, 89, 91, 96, 106, 110, 146

152



3micTt/Content

o Y 3
1. YnpaBniHHA cTpaTeriyHUM po3BUTKOM NignpueMcTea B TpaHCAOpMaLiNHIN
€KOHOMILi (OCHOBHI NOHATTS, iA€T | KOHLEMLIT)....uuiieirieeeiieeeeeieeeeee e e 5
1.1. CyyacHi ysaBneHHS HayKu Mpo CUCTEMU Ta PO3BUTOK..........eeeernnnnnenns 6
1.2. CyTHICTb i 3MICT NpoueciB PO3BUTKY B EKOHOMIYHUX CUCTEMAX ........ 8
1.3. NpegmeTHa obnacTb TeOpii CTpaTeriyHOro po3BUTKY
T o] L=] (o 5 == PP 10
1.4. OcobnmnBOCTi PYHKUiIOHYBaHHS | pO3BUTKY MiANPUEMCTB
Y CYHACHIN EKOHOMILL .ccvvveeeiiieii e e e ettt e et e e e e e e eeaa s 13
3anUTaHHA ONA CAMOKOHTPOITHO ...vvienereiineeeeaieeeetneeeesneeeesnneeeennaeennnnes 21
LI =T o 7= 1Y/ 0= IO 21
2 \Y, (= oY aTo) p o) wie I oo e =1 i o 22
2.1. CIPAMYBAHHS PO3BUTKY ..cevvueeerineeeitieeeetieeeetaeeeetneesetneeeesnneeennnnns 22
2.2. TIpnHUMNKU YNPABITIHHA PO3BUTKOM.......uuiiiinieiineeeiiieerneeenneeenneeesnaenns 25
2.3. KpoKku BAPOBAOKEHHS PO3BUTKY ...ceuuiieuneeerneeeineeeinieesnaeenneeesnessnneeens 26
3anUTaHHA ONA CAMOKOHTPOITHO ....eeueneeetineeeeaieeeetneeeesneeeesnneeeennnaeennnnes 32
=] oY= 11 o - 1 32
3. [HCTPYMEHTU POBBUTKY ...eeeereineeeeeniiieeeeeeetiaeeeeeetniaeeeeesst e e eeeessnnaeeeeennans 33
3.1. NoTpeba B 3MiHAX | TPAHCHOPMALLIS ....uueeeeeeiiieeeeeeiiiieeeeeeeeineeeeee 33
3.2. MeTOO0MNONA 20-TU KITHOUIB .. cvteenietieieeeeeeiee e e e e e e e e eneeaeens 37
3anUTaHHA AN CAMOKOHTPOSTHD ...uvvtieirteeiteeeteeeteeetneeerneessneessnessnneeees 49
LI =T o 7= 1Y/ €= ISP 49
4. YnpaBiHCBKI MPUHLNMU POSBUTKY ...ueerueerieeeteeeteeeineeesneeesnaessneessnnessnnaeens 50
4.1. Kno4voBsi enneMeHTn iHPOPMaLIIMHOT EKOHOMIKN .........ccevveeinnerannnnnns 51
4.2. PO3BUTOK SIK yripoBagKeHHs1 HOBUX YNpaBniHCbKUX MPUHLUMNMIB ...... 54
3anUTaHHA ONA CAMOKOHTPOITHO .. evvunererineeeetieeeetaeeeatneeeesneeeennaeennnnns 65
=] oY= 11 o - 1 66
5. Cuctemu iHgMKaTopiB ynpasniHHA PO3BUTKOM MIANPUEMCTB .................... 66
5.1. Cuctema iHOMKaTOPIB BEAEHHS BIBHECY ......ccvvvieeeieiiiiieeeeeeiie e, 67
5.2. MNMpuHUMNK opraHisadii, CPOKYCOBaHi Ha CTPATENl.........cveevveneeennnn. 69
5.3. [epBUHHI Ta BTOPUHHI IHANKATOPM ...uueiiiieeeiiieeeeiee et e e e eanaas 72
3anUTaHHSA ONA CAMOKOHTPOITHO «.uvvuneereeriieeeeeeettineeeseensnnseeeseennnnaeeesennnns 73
=] 0 1= 1 1Y o 1= I PP 74
[TPEOMETHUI MOKAMKUMK . ....ueeteereeteete et e et e ete et e et e e e eaae e e e e e e e e e e aneeeneeeneenns 75



a1 goTe 18 ox i o] o F PSPPSR 79
1. Managing the strategic development of enterprises
in the transformational economy (the basic notions, ideas

=1 [0l olo] aTol=T o £ RSP UPT 81
1.1. The modern scientific concepts about the system
aNd deVelOPMENT ... ..o 82
1.2. The essence and content of the development processes
IN €CONOMIC SYSTEIMS ..oiuiiiiiiie e e e e e e e e e e eans 84
1.3. The subject area of the theory of the enterprise strategic
JEVEIOPMENT ...t 86
1.4. The features of the enterprise functioning and development
IN the MOdEern ECONOMY ........iiiiii i eeeas 89
Questions for Self-assSeSSMENT ..........viiiiiiiiie e 97
REIEIENCES .. .ccee e 97
2. The development methodology.........coooveiiiiiiiiii e, 98
2.1. The development ar€as ........cccuuvviveiiiiiiiiie e 98
2.2. The principles of managing the development..................ccoeee. 101
2.3. The steps of implementing the development.............ccccoeevvveeeee, 102
Questions for self-assesSSMENt .........oeveieiiiiiiiieeee e 108
REIEIENCES .. coe e 108
3. The development toOIS. ..., 109
3.1. The need for changes and the transformation ............................. 109
3.2. The 20 keys methodology........ccoevveiiiiiiiiiiecii e 113
Questions for self-assessSMeENt .........cccoieiiiiiiiii e 125
RETEIENCES ... e 125
4. Management principles of development...........cccoovvviiiiiiiiicviieec, 126
4.1. The key elements of the information economy...........cccccceeeeveenen. 127
4.2. Development as the introduction of new management principles. 130
Questions for self-assessSMeNt ........ccccooiiiiiiiiic i 141
REIEIENCES ... e aa 142
5. The systems of indicators of managing the enterprise development...... 142
5.1. The system of business INAICAtOrS ...........ccecvevviieiiiiiieeiiin e eeeennn 143
5.2. The principles of the organization focused on strategy ................ 145
5.3. Primary and secondary iNndiCatorS...........ccccuuiiieiieiiiiiineeeeiiineee, 148
Questions for self-assessSMeNt ........ccccooiiiiiiiiic i 149
RETEIENCES ... e 150
The SUDJECT INAEX....u i 151



HABYAJIIbHE BUOAHHA

Nywkap OnekcaHgp IBaHoBMY
MupoHoBa Onbra MukonaiBHa
NaBpunb4yeHko OneHa BonogummpisHa
CopokiHa AHacTtacia CepriiBHa

YMNMPABJIIHHA PO3BUTKOM

HaB4yanbHMX NOCIOHUK
y cxemax i Tabnuuysax
(yKpalHCbKOI Ta aHrninCbKOK MoBaMH)

CamocmiliHe efleKmMpPoOHHe meKcmose Mepexese 8UOaHHS

BignosiganbHuin 3a BuaaHHa T. I. Jleneuko

BignosiganbHun pegaktop M. M. OneHuy

PepakTop H. I. MaHuesuy, 3. B. 3060s6a

Kopektop 3. B. 30608a

Mnan 2018 p. Mo3. Ne 19-EHIM. O6c¢csar 155 c.
Buaaseup i Burotosnosay — XHEY im. C. KysHeus, 61166, M. Xapkis, npocn. Hayku, 9-A

Ceidoumeo npo eHeceHHs cyb'ekma sudasHuU4oi cripasu 0o [epxasHoz20 peecmpy
AK Ne 4853 eid 20.02.2015 p.



