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AHATNI3 METO/IB OUIHKU OINOBUX AKOCTEN
CNEUIANICTIB Y PUHKOBUX YMOBAX

YK 331.108.43:005.9

CemeHyeHko A. B.

PoarnsHyTo npouec NpoBeAeHHs OLHKM NepcoHary sk 3acoby 3a06yTTs HeobxigHoi
iHtbopmaLii Npo NpauiBHUKIB | KaApoOBWIA NOTEHUian opraHisauii B Uinomy 3 nornsgy
3apyODKHUX | yKpaIHCbKMX BUEHNX, HABEAEHO KPUTEPIl OLIHKW CrieuiarnicTis, 3rpynosaHo SKOCTI
OLiHKM cneuianicTis opraHisauii, BUKNaAeHO BUMOrM 4O MPOBEAEHHS AiNoBOT OLiHKW
nepcoHany NianpUMEMCTBa, NPOBEAEHO aHaria METOAIB OLHKV NepcoHarny, a Takox 3anpo-
NOHOBAHO KOMMMEKCHY CUCTEMY METOAIB OLHKM AiNOBMX AKOCTE! crnewianicTis B ymosax
PUHKOBOI EKOHOMIKM B KOHTEKCTI npobnemu pauioHanisauii BupoBHW4oro npouecy Ta
NiABULLEHHA ePEeKTUBHOCTI AIANBHOCTI NIANPUEMCTB | OpraHisauii yCix rany3aein eKoHOMIKW.

Kntoyoei croga: ouiHka nepcoHany, AinoBi SKOCTI crewianicTis, KpuTepii ouiHKK
nepcoHany, MeToaun OUiHKK cnedianicTis.
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AHANU3 METOAOB OLIEHKU OENOBbLIX KAYECTB CNELUMANNCTOB
B PbIHOYHbLIX YCINTOBUAX

V/IK 331.108.43:005.9 CemeHyeHKkoO A. B.

PaccmoTpeH npouecc NpoBeAeHWA OLEHKM NepcoHana Kak CpeacTsa nonyyeHus
Heobxoaumon uHpopmauum o paboTHUKax W KaapoBOM MOTeHuuane opraHusauum B
LENOM C TOYKM 3peHUs 3apyDexHbIX U YKPauHCKUX y4YeHbiX, NPeACTaBNeRbl Kputepuu
OLEHKW CneuranncToB, CrpynnupoBaHbl KaYecTBa OLEHKU CNeunanmncToB opraHusauum,
U3NoXeHbl TpeboBaHWs K NPoBEAEHUI0 OENnOBON OLEHKM nepcoHana npeanpusTus,
NpoBeAeH aHanu3 MEeTOAO0B OLEHKU MepcoHana, a Tawke NpeanioXxeHa KOMMMekcHas
cucTeMa MEeTO[O0B OLIEHKV [AEenOBbIX KayecTB CneuvanucToB B YCMOBUAX PbIHOYHON
3KOHOMUKW B KOHTEKCTe Npobnembl paunoHanusaumm npous3soACcTBEHHOMO nNpouecca u
NOBbILWEHNA 3PPEKTUBHOCTN AEATENBHOCTA NPEANPUATUIA U OpraHu3auuini Bcex OT-
pacnein 3KOHOMMUKMW.

Knoyessie crosa: oueHKa nepcoHana, AefnoBble KadyecTsa CneynanucToB, Kpu-
Tepun OUEHKW nepcoHana, MeToibl OUEeHKK cneunarnncTos.
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ANALYSIS OF METHODS OF SPECIALISTS’ PROFESSIONAL QUALITIES
ESTIMATION UNDER MARKET CONDITIONS

UDC 331.108.43:005.9 A. Semenchenko
The process of conducting personnel estimation to get necessary information
about workers and skilled potential of organization on the whole from the point of view
of foreign and Ukrainian scientists is considered. The criteria of specialists’ estimation
are presented, the qualities of estimation of organization specialists have been grouped,
the analysis of personnel estimation methods has been conducted, and also the complex
system of methods of estimating the professional qualities of specialists under the conditions
of market economy is offered in order to upgrade production process and increase the
efficiency activity of enterprises and organizations in all spheres of the economy.

Key words: estimation of personnel, professional qualities of specialists, person-
nel estimation criteria, methods of specialists’ estimation.

T I R

MeTta gaHoi cTaTTi — po3pobka 1 06rpyHTyBaHHS Npo-
no3vui Ta pekoMeHAauil LWOoA0 NiABUWEHHS ePEKTUBHOCTI

HeobxigHicTb NiABULLEHHA e(EKTUBHOCTI ABISNbHOCTI
niANPVWEMCTB | opraHizauivi ycix ranysei eKoHOMIKu BuCYyBae

NPVHLMMNOBO HOBi BUMOrM A0 iX NpauiBHUKiB. YnHHE 3aKOHO-
[aBCTBO NPO Npauk He MOBHOK Mipoto Bigobpaxae peanii
HOBOrO Yacy, xo4a po6naTbes cnpobu Moro CKOpekTysaTtH i
NPVBECTU Y BIANOBIAHICTb 3 BUMOramy PUHKOBOI €KOHOMIKU @
pvHKy npaui. Lle cTocyeTbCs i perynioBaHHA OLUKKW NpauiBHuKiB
AK OAHOrO 3 HaWBaXMBILLMX 3acobiB NepeBipku piBHA ix npode-
CiAHOi NIArOTOBKW, SIKi CNPUAIOTL pauioHanbHILLOMY BUKOPUC-
TaHHIO TBOPYOTO MOTEHWiany KOXHOro NpauiBHMKa, WO nignsarae
OUiHL, NIABULLIEHHIO PE3YNLTATUBHOCTI Oro AisnbHoCTI. OuiHka
nepcoHany sik npouec 306yTTa HeobxiaHOI iHthopmauii npo
NPaUBHUKIB | KAAPOBWA NOTEHLIaN opraHisauji B LiNoMy cripasesnu-
BO BBaXacTbCA HaWBa)JIMBILUUM KOMMOHEHTOM YNPaBMiHHA,
wo 3abeaneyye QOCATHEHHS Uinei opraxisauii. Y pycni aaHoro
HanpsiMy poboTn ocobnuee 3HaYEHHs HaAaETbCs MOWYKY
HafiiHUX METOAIB OUiHKW, a Takox po3pobui BiANOBIAHWMX
OUiHHUX TEexHonorik i npouenyp. Yce nepepaxoBaHe crano
NiACTaBoo ANA BUGOPY TEMM CTaTTi | 3yMOBUNO Ti aKTyanbHiCTb.

npoBeAeHHs OLHKW AiNOBUX AKOCTEN NepcoHany nianpuemcTsaa.

TeopeTnyHoK Ta METOAOMNOriYHOK OCHOBOK AOCHi-
[DKEHHA NOCNYXUNKW Npaui BiTYU3HAHNX | 3apyBiKHNX BYEHMX Y
cibepi ynpasniHHA NEpcoHanom i TPyAOBUX NPaBOBIAHOCHH,
Takux, aK: XXypaeneoe M. B., Kibaros A. A. [1], Macnos E. B.,
Operos KO. I, TpasiH B. B., TypuuHos A. |, Wekwhs C. B. Ta iH.
Cepeq BITUM3HAHUX BUEHMX cnig euginuty npaui Konota A. M.,
KpywenbHuubkoi A. B., Koszak H. O., MaptuHerko M. B. [2],
BrnusHioka B. B. [3] Ta iH.

BinblWicTb i3 UUX aBTOPIB CXUNAKTLCSA A0 AYMKU, WO
OUiHKa nepcoHany — ue UinecnpsMoBaHui npoLec BuaHaqeHHs
BiAANOBIAHOCTI AKICHUX XapaKTepUCTUK nepcoHany (3aibHocTen,
BMiHb, MOTUBIB) BUMOram nocagn abo pobouyoro micus [1; 3; 4].
OujHKa 4inoBMX AKOCTEN NEPCOHANy MOMArac y BU3HAYEHHI TOro,
AKOK MIPOO KOXHMWIA NpaLiBHUK AOCATaE OYikyBaHUX pe3ynbTaris
y npaui 1 BiANOBIgaE TUM BAMOraM, Aki BUNAMBaKTL 3 MOro BUPoS-
HUUMX 3aBAaHb. [linoBa OUiHKa AKOCTEN NepcoHany € NPOLUEAYPO,
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AIKYy NPOBOASATL 3 METOKD BUABNEHHS MIPWU BiANOBIAHOCTI AiNOBUX
Ta ocobucTux sikocTelt NpaLiBHUKE, KINbKICHUX i AKICHUX peaynbTa-
TiB Npaui HOPMaTUBHUM BMMOTaM, NOCTaBMEHUM Uinam. Baxnu-
BAM € BU3HaYeHHA KpuTepiiB BiAbopy Ta ouiHku nepcoHany.
3BWualiHoO, WO AN BCiX KaTeropiit nocag He Moxe 6yTu
EANHUX KPUTEPIIB, EANHOT CUCTEMMN OLIIHKW, ane, Bpaxosyoum
3MmicT kpurepiiB, oGyMOBNeHUX cneuianizauiclo nocaa, ANS
KepiBHUKIB i cnewuianicTis MoxXyTb BYTW BU3Ha4eHi NnpubnusHo
0AHaKOoBI iX rpynu (iHAWKaTOPW OLIHKK) Ta CUCTEMA OLIHKM.

Takumu KpuUTepisMu MoXyTb ByTu: Nnpodeciiii, Ainosi,
MOpPanbHO-NCUXOONiYHI Ta IHTErpPanbHi.

[MpocbeciitHi KpuTepii — Lie xapakTepuCTUKWA NPoecinHnX
3HaHb, BMiHb, HaBWYOK, NPOCECIAHOrO AOCBIQY NpauiBHUKa,
voro keanidikauii, pesynstatis npaui Towo [5].

[inosi kpuTepil xapaKTepusylTb OpraHi3oBaHiCTb,
BIANOBIAANLHICTL, HILIATUBHICTE, NIANPUEMNMBICTL, edeKTUB-
HICTb AISNLHOCTI NEpPCoHany Ta iH.

MopanbHO-NCUXONOriMHI KPUTEPIT XapaKTepuayoTs Ta-
Ki 0cobnuBOCTi npauiBHUKa, SK 34aTHICTb 40 CaMOOLIHKK,
YECHICTb, CNpaBeANMBICTb, NCUXOMOriYHa CTIVKICTb.

IHTerpanbHi KpuTepii — Lie XapakTepucTuku, Aki oaep-
XYlOTb Ha OCHOBI BaraTbox iHLWWX NPUTAMaHHWUX NPauiBHUKY
AKOCTE | BKa3ylTb Ha NOro aBTOPUTET, CTaH 3A0POB'S, 3aranbHy
KynbTypY, KyNbTYPY MUCNEHHS T2 MOBW.

OcHOBHUMK NOKa3HUKaMK LiNOBOI OUiHKW cneuianicTa
opraHi3auii €: pe3ynbTaTUBHICTb npaui, npodecinHa noseaix-
Ka Ta ocobucTicHi AKocCTi. Pe3ynbTaTUBHICTL Npaui OLHIOETb-
€A "KOPCTKMM" Ta "M’'AKUM" NokasHUkaMu. 3MICT KOXHOI rpyniu
KpUTepiiB AKOCTE 3anexuTb Bif, 3aliMaHoi nocaau npawisHu-
Ka, | KOXHa 3 HAX MOXe MaTu CBil Habip kpuTepiis, ki cnig
BCTaHOBIIIOBATY Ta OLIHIOBATI 3aneXHO BiA crieuianiaadlii nocaaw.

Skwo 3rpynyBaTV OLiHHI SKOCTi cneuianicTis opraHi-
3auii, MoXHa oTpumaTn iHopMaTUsHY Tabnuuo.

Tabnuusa

AkocTi ouiHkM cneuianicTiB nignpuemcTea

'pynyBaHHA OLiHHWUX SIKOCTEN

1.1. TNpodpeciitHi 3HaHHS
1.2. MNpodeciiiHi BMiHHA Ta HaBUYKN
1.3. 3HaHHA JOKYMEHTIB, WO pernames-
TYIOTb CNYX60BY AiANbLHICTL
1.4. 3paTHICTb A0 HAKOMUYEHHS Ta OHOB-
NEeHHA npodecinHoro Aoceigy
1.5. CyTHicTb peaniaauii 4ocBigy Ha 3aimMa-
Hiyi nocaai
1.6. 3AaTHICTL A0 TBOPYOro BUKOPWUCTEH-
HR NpodecinHoro 4oceigy
2.1.  OpraHi3oBaHiCTb Y NPaKTUYHIN AISNLHOCTI
2.2. BignosiganbHicTb Ta cTapaHHicTb
2. flinosi akocti | 2.3. IHiWiaTMBa Ta NiANPUEMNMBICTD
2.4. CaMOCTINHICTb pilWeHb Ta Ain
2.5.  SAKiCTb KIHLEBOrO pesynbTaty AisnbHOCTI
3.1. TymaHHicTb
3.2. 3aaTHICTb 40 CAMOOLIHKM
3.3. ETuka noBegiHku
3. MopansHo- 3.4. Ctunb CninkyBaHHA
NCUXONOriYHiI 3.5. OucumnniHoBaHiCTb

AKOCT] 3.6. CnpaBseanusicTb
3.7. MecHictb
3.8. 3aatHiCTb aganTysaTuch A0 HOBUX YMOB
3.9. Nlinepcreo
4.1. ABTOPWUTapHICTb

AKOCTi OLiHKM

1. Mpodpeciithi
AKOCTI

4.2. IHTEHCUBHICTb (Npaue3faTHICTb)
4. InTerpansHi | 4.3. KynbTypa MUCneHHs i MoBu
AKOCTI 4.4. KomyHikaTuUBHICTb
4.5. 3aranbHa KynbTypa
4.6. KynbTypa po60T¥ 3 SOKyMEHTaMK
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AHanisyroun npoleaypy ouiHku, He cnig 3abysaTu npo
BUMOIM A0 NPOBEAEHHS AINOBOI OLHKW NepcoKany NianpUeMCTsa,
AIKi HaBEAEHI Ha PUCYHKY.

O6'eKTUBHICTDL ”Onepamsnicn“ InacHicTb "Llemoxpamsm]

A

4

3

Bumoru 40 npoBeaeHHA AiN0BOT OLiHKW Nepcorany
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EAHiCTb BUMOT
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OAHOPIAHOT
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YiTKICTb | fOC-
TYNHICTb

PesynbTartue-
HICTb
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MOXNUBA
MexaHisauia
Ta aBToMaTu-
3auis

Puc. Bumoru no nposefieHHA 4inoBOI OUiHKU NepcoHany

O6'eKTUBRICTb — BUKOPUCTAHHA AOCTaTHLO NOBHOI CUC-
TEMU MOKAa3HWUKIB ANA XapakTEepPUCTUKN MpauiBHWKa, WOoro
AiSNLHOCTI, NOBEAIHKK, BUKOPUCTaHHS AOCTOBIPHOI iHchopma-
UiviHOT 6a3n ans po3paxyHKy MOKa3HWKIB, OXONMEHHS 4OCUTb
TpuBanoro nepiogy poboTu 1 ypaxysaHHs AWHaMIKKM pesynb-
TaTiB AiSNbHOCTI NPOTAroM LbOro nepioay.

OnepaTuBHICTb — Lie CBOEYACHICTb i LWBMAKICTL OLiHKY,
perynapHicTb il NnpoBeAEHHS.

IMacHicTb — Le LWMPOKe O3HANOMIEHHS NPALBHMKIB 3
NOpsSiAKOM | METOAMKOK MNPOBEAEHHS OLIHKW, AO0BEAeHHS i
pe3ynbTaTiB A0 BCiX 3aLlikaBneHux ocib.

PesyneTaTtusHicTe — 060B'A3k0BE Ta onepaTuBHe 3acTo-
CyBaHHs! Ail04MX 3aXO0AiB 3a pe3ynbTaTtamu OuiHku [4].

Cnig BiAMITUTY, IO B UiNbOBWX, NNAHOBWX | ONEpaTuB-
HUX OLiHKax, Sk y BITUM3HSHIA, TaKk i B 3apyBikHiA npakTuui
YNpassliHHA, YMOBHO BCi iCHyloui MeToau of'eaHyoTh y Tpu
rpynu: siKiCHi, KinbkicHi Ta KOMBiHOBaHi.

[o rpynu skichnx meTopis BigHOCSTL MeToau Biorpa-
(hi4HOro onucy, AINOBOI XapakTEPUCTUKWA, cneuianbHoi yCHOT
XapaKkTepucTUKN, eTanoHy, a Takox meTtoa obrosopeHHs. [1o
TPYNU KiNbKICHUX METOAIB BIAHOCATL BCI METOAM 3 KiNbKICHOK
OUiHKOK PiBHA AKOCTER npauiBHuka. Hanbinblu nowmpeHumm
€ BanbHuii MeTOA | METOA KoeILlEHTIB.

KombiHoBaHi MeToaun — Ue METOAN eKCnepTHO! OLiHKM,
TECTyBaHHA. 3a peaynbTaTamu OLHKM NepcoHany ¢opmy-
OTbCA TaKi AOKYMEHTW: pe3ynbTaTu TECTYyBaHHA (eK3ameHy)
NPOGECINHUX 3HaHL Ta BMiHb; COLI@NbHO-MCUMXOMOMYHMIA NOPTPET
0coBuCTOCTi; OuiHKa AINOBMX | MOpanbHWX RKOCTE; aHanis
LUKIAAIMBUX 3BUYOK | 3aXOM/EHb; OUHKA PIBHS BUPOBHUYOI
kBanicikauii; BUCHOBOK aTecTauiiHoi KOMicii. Y UinboBux i
NNaHOBMX OUIHKaX, @ TaKoX Y NOTOYHUX OUiIHKAX YMOBHO PO3-
Pi3HAIOTL TPY rpynu MeToais [5];

KINbKICHI — Lie BCI METOAN 3 YUCNOBOK OUIHKOK PIBHSA
skocTed npauisHuka. Cepep HUX HanbinbL NpocTUMK Ta edek-
TUBHUMW BBaXalwTb MeToA KoediuieHTiB i GanbHUin MeToa.
3acTocyBaHHA KOMN'KOTEPIB i iHWKX 3acobis 0BuNCMioBaNLHOI
TEXHIKW [O3BONSE ONEpPaTUBHO NPOBOAUTW PO3PaXYHKM M Y
pesynsTati OTPUMyBaTU 0O0'€KTUBHI OLIHKMA Npaui npaliBHuKa.
Lii MeToz# He TiNbKW MPOCTi, ane i HOCATL BIAKPUTUIA xapak-
Tep, OCKINbKX AO3BONAIOTL KOXHOMY CaMOCTItHO nopaxysaTtu
3a [0CTaTHLO CTPOrold MeToauKkor "cBoi koediuieHTn" abo
"Banun", ouiHUTK pe3ynbTaTUBHICTL CBOET npaLi;

fKicHi — ue metoaw GiorpadgiyHoro onucy, Ainosoi
XapaKkTepucT#Ku, cneuianbHOro YCHOro BiAryky, €TanoHy, a
TaKoX OLiHKM Ha OCHOBi obroBopeHHs. Lii ouiHku Bignosiga-
10T KOHKpeTHoMy Habopy sikocTeit. BigmiyeHo, wo meTtoan
GiorpachivHoro onucy, ycHoOro BiAryKy i XxapakTepucTuK y roc-
noAapChKii NPaKTULi HalyacTiwe 3aCTOCOBYIOTLCA NPU HaMI
i NepeMmilleHHi NpauiBHKKIB, a MeToAW eTanoHy (ouiHka dak-



NMexanism peryrioBaHHA eKOHOMIK

26

TUYHUX SKOCTEW rpauiBHUKa NOPIBHAHO 3 MOAENNIO) i AUCKY-
Cili — NepEBaXHO NpW NPU3HAYEHHI KEPIBHWUKIB,

KOMGiHOBaHI — LUMPOKO NOLUMPEHi Ta Pi3HOMaHITHI Me-
TOAN EKCNEepPTHOI OLiIHKKU CTYNeHs NposBy NEBHWX AKOCTEW,
cneuianeHi TecTv i AesKi iHWIi KoMBiHauii AKICHUX Ta KinNbKiCHUX
METOAIB.

MeToawn ouiHKv nepcoHany MaroTb BiANOBIAATU CTPYK-
Typi nNianpueMCTBa, XapakTepy AiANbHOCTI nepcoHany, Uinsm
OUiHKK, ByTW NPOCTUMM | 3pO3yMinUMK, BKNOMATU 5 — B Kinbkic-
HWX NOKa3HWKIB, NOEAHYBATWU NUCbMOBI Ta YCHi 3aBAAHHS.

MeToau OuiHKM NOZINATLCA HA TPaaMUifHI Ta HeTpa-
avuinHi. MNepuwi cchokycoBaHi Ha okpemoro cnewianicra i rpyH-
TYHOTbCR Ha Cy0'eKTUBHIN OUiHLi kepiBHuka abo koner. Tpaau-
UiHI MeToau ehekTUBHI Y BENUKUX iEpapXivyHUX opraHisauinx,
AKi NMPauioloTe B yMOBax [0OCUTh CTabinNbHOrO 30BHILIHLOrO
cepeaoBuLla; IXHIMU HeJonikamu € Te, O OUiHKa AaETbCA
OKpEMOMY npauiBHuky ©e3 ypaxysaHHA Uinew opraxisauii,
PPYHTYETbCA Ha OUIHUI KEepiBHUKA, NPU NOBHOMY irHOPYBaHHI
AYMKU koner no poboTi, nignernux, KNiEHTIB i T. A.; OPIEHTYETb-
CS1 Ha MUHYyne (QOCArKEeH pesynbTaTy) i He BPaxoByKTLCA AOBrO-
CTPOKOBI NEPCNEKTUBYM PO3BUTKY OpraHisaulii Ta npauisHuka.

HeTpaguuiii MeToau poarnsgalTs pobody rpyny
- (nigpo3gin, KonekT1B) i CTaBNATL aKLUEHT Ha OUiHKY cneuianic-
Ta VOro Koneramu i 3AaTHICTb NpauosBaTh B rpyni; ouiHka
OKpEMOro npauisHuka i poboyoi rpynu npoBoaUTLES 3 ypaxy-
BaHHAM pe3ynbTaTiB yCiel opraHisauii, i 4o ysaru 6epeTbca He
TiNbKK yCnilUHE BUKOHAHHA CbOrOAHIWHIX (yHKUIWA, a # 34i6-
HOCTI A0 NPOECIRHOro PO3BUTKY Ta OCBOEHHA HOBMX Npode-
Ciil i 3HaHb. HeTpaauuinHi meToau novanu 3acTocoByBaTUCH
15 pokiB TOMy, ane BXe 3apa3s BUCTYnaloTb AK "CTanaapTHI"
MeToam ouiHkv B BaraTbox chipmax CBiTy. Y nitepaTypHux
[Kepenax BuainsaTb uiny cuctemy metogis [1; 3; 5], ane npu
NPOBEAEHHI OLiIHKM came cneuianicTiB NPONOHYETLCSA BUKOPU-
CTOBYBATW Taki METOAM:

METO4 CTaHAapTHUX OUIHOK — CyTb WOro nonsrae B
TOMY, LUO KEpIiBHWK 3anoBHIOE creuianbHy (opMy, xapakTte-
pu3yloun KoxeH acnekt poboTu cneujanicra. Lle npoctui i
[OCTYNHWA METOZA, arne y Hboro € psa ocobnuBocTen: ouiHka
mae Ccyb'eKTUBHUWIA xapakTep; NUCbMOBWUIA BIATYK KEPiBHUKA Y
BiMbHi YX BCTAHOBNEHIN (DOPMI; paHXUPYBaHHA cneuianicTis
Ha OCHOBI NONapHMX NOPIBHAHL Y MEXax rpynu; oLiHKa BiaXu-
NEHHS Bif CepegHboro 3HaYeHHS CYKYNMHUX TPYAOBUX AKOCTER
no rpynax npauiBHWKIB, OLiHKa NOBEAIHKN B KPUTUHYHWX YMO-
Bax; rpahivHe BUPaXEHHSN OLJiHOK;

METOoA andaBiTHO-4MCNOBOT OUIHKM (OUiHKa 0COBUCTUX
akocren). OcHOBY andasiTHO-YMCNOBOI OUIHKWM cneuianicTis
cknapae wkana. BianosiaHo [0 Hel 3iCTaBnAlTLCA TPYAOBI
NOCATHEHHSA ¥ ocobucTi akocTi cneuianicta. Mpu npoBeaeHHI
[aHOl OUiHKK HeobxinHO BU3HauUTW, fKi dakTopu TpyAROBOI
RIANLHOCTI Ta nosBegiHku noTpibHo ouiHuTK. [ani cnig BusHa-
4YuTW CTaHdapTW, 3rigHO 3 skumu ByayTb BUMIploBaTUCS Ui
hakTu, yCTaHOBWTU METOAM X BUMIpY. PesynbtaTu OUIHKK
NPy LUbOMY 3HAYHOK MIpPOK BU3HEYaKTHCH BIAHOLWEHHAM
KEPIBHUKIB A0 MNiANErnux, AKMX OUiHIOTL. Y AaHui Yac 3acTo-
COBYIOTb CUCTEMW 3 AOCUTb AOLNbHOK LUKanow OUIHOK 3
Pi3HMMK PIBHAMM i NigPiBHAMW. Hanpvknap, Aeski aMepuKaHCoki
niANPUMEMCTBA BUKOPUCTOBYIOTE CUCTEMY i3 Cemu piBHIB Oui-
HOK, KOXHWUW i3 HUX AncbepeHLinoBaHui 3 ypaxyBaHHAM TPbOX
dakTopiB [1]: A — ouiHka cneuianicta MeTOAOM NOPIBHAHHA
noro AjanbHOCT 3 060B'A3KaMK BIANOBIAHO A0 NOCANOBOT IHCTPYKLYi;
B — ouiHKa Toro, B fKiin Mipi cneuianicTy noTpibHa ponomora i
KOHTponb 3 6oky 6e3nocepeaHbOro kepisHUKa ANs BUKOHAHHA
HUM cBOiX cnyx6osux 06oB's3kiB; C — ouiHka npogeciiHoro
ZAocsigy cneujanicra, Sikvid BiH BUKOPUCTOBYE NPU -BUKOHAHHI
BUPOBHUYMX 3aBAaHD;

METOA OUiHKW 33 pesynbTatamu — LeW MEeTofA OUiHKK
nepcoHany po3rnsaaacTbCA AK KOMYHiKauilHUA MexaHiam, 3a
[ONOMOrOK0 AKOTO KEPIBHWK Ta Nignernud 3auikaeneHi B AOCSr-

HEHHI BUPOBHUYMX pe3ynbTaTiB i PIBHA BUHAropoa, Wo 3apo-
BONbHATL 06MABI CTOPOHU. KepiBHWK BUKOHYE POSib KOHCY-
NbTaHTa, @ He OUiHIBaYa, 30CepeaXyloun yBary He Tilbku Ha
pesynbTartax, siKi AOCArHyTi, ane W Ha po3BWTKy 3AiGHOCTEN,
niaBuLWEHHI Ksanidikauii, 3auikaBneHocTi cneuianicta. Y aa-
HiT OUiHLi aKTUBHY yd4acTb BepyTb i cami npauiBHuku. Haronoc
pobuTtbCcst Ha CninbHOMY BWPILLEHHI npobnem, 3aB4aHb, a
3apnnara po3rnsaAacTbCA OKPEMO,; '

METOA BUMYLLEHOrO BUGOPY — ekcnepTu BubuparoTs i3
Habopy OAHY XxapakTepucTuky, ska Haibinblwe niaxoauTb AaHo-
My cneuianicTy (Hanpuknag, Aocsia poboTk, BMiHHA nnaxysa-
T, OpraHi3oByBaTi 0COGUCTY NpaLio, COCTEPEXNUBICT),

MeToa onucy — nepegbadae nocnifoBHy rPYHTOBHY
XapaKTepuCcTuKy nepeBar i HefonikiB NpauiBHiKa A MOXe KOM-
GiHyBaTUCh 3 METOAOM BUMYLLEHOrO BUGOPY;

METOA BUpilLanbHOT cuTyalii — BUKOPUCTOBYETLCA ANA
OLliHKV BUKOHABLB, 'PYHTYETLCS Ha onuci "npaeunbHoi" | "He-
npaBubLHOI" NOBediHKM cneuianicta B NeBHWX cuTyauisx, Ui
ONUCU CrnyXaTb HIBWU eTanoHOM ANS 3iCTaBNERHA MNOBEAIHKK
npauiBHUKA, KKOro OUiHIOKOTD;

METOA OLiHKM 33 LLUKaNnow — ANns uboro HyayeTbea Wika-
na Bif MiHIManbHOro 4O MaKCMManbHOro 3HaYeHHA 3 NeBHUM
IHTEepBanom;

METOZ OLiHKM Ha OCHOBI AETamNbLHOr0 OnMcy 0coBUCTOCTI —
HajalTbCA (OPMYNIOBAHHA XapakTepUCTUK, | AN OLIHKK
cneuianicTa noTpibHo BuGpaTtu HarbinbLL BIANOBIAHY A0 HLOTO;

METOA OLiHKM HopmaTtuBoM poboTtu, TOOTO oOuiHKa
npauiBHUKa 34INCHIOETLCA HA OCHOBI HOPMUW Ha poboTy, sKy
BiH BUKOHYE, Y KiNbKOCTI, AKOCTi Ta 4aci,

ouiHKa MeToaoM KomiTeTis — poboTta cnewjanicta obro-
BOPIOETLCA B rpyni. CknagaeTbCa CNNCOK A, AKi OLIHIOTLCS
AK NO3UTVUBHO, TaK i HEraTMBHO, Ha OCHOBI 3ICTaBNEHHA AKOro
3 BUMOramu Ao npadisHvka abo nocagun pobutbcst BUCHOBOK 3
ypaxyBaHHAM "UiHU" AOCATHEHb;

METOA HesanexHux CyAis — Ue OouiHka. cneuianicta
npauiBHUKamu, siKi 3 HAM He 3Haiiomi (5 — 7 ocib), Ha ocHosi
"nepexpecHoro AonuTy";

meToa 360 rpagyciB — cneuianict OUiHIETLCA Kepis-
HWUKOM, Koneramu i CBOIMM nignernmu. 3anoBHIOETLCR 3aranbHa
Ta iHaMBiAyanbHa ANA KOXHOro oopmy,

METOA MOLENIOBAHHA CUTYaUil — CTBOPEHHS LUTYYHUX,
ane 6NnM3bKUX 40 peanbHUX yMoB poBoTu Ta ynpasniHCbKUX
cutyauiv (nigbip ainoBux nanepie, po3pobka NPOEKTiB AOKY-
MEHTIB, iHTEpB'10). Kputepiem OUiHKM € 3AaTHICTL OpraHisysa-
TV | NNaxyBaTH, MHYYKICTb, CTUNb POBOTH, CTINKICTL A0 CTPECIB,

METOA CMUTYauilHOro iHTepB'to — npeTeHaeHTam Aa-
€TbCS ONWC OAHAKOBMX CUTYyaLil, a NOTiM CTaBNsATL 3anuTaH-
HS LLOAO iX BUPILLEHHS,

MEeTOA IHTEPB'I0 — MNPEeTEeHAEHTY AAETbCA 3aBhaHHA
npoeecTu cnisbecigu 3 aekinbkoma kaHawpatamu Ha poboui
MiCUS i CamOMy NPUAHATU pilleHHN. Llen meToa 3opieHToBa-
HWI Ha NepeBipKy BMiHb NPaBUNbLHO OUiHIOBATK Ta niabupatu
npauiBHUKIB;

METO/ KONEeKTUBHOro 06roBoOpeHHs KaHanaaTa Ha no-
cagy — METo4 MOPIBHAHHA, KOMW KaHAwAaTa MOPIBHIOKTL i3
peanbHUM cnewianicToMm, AKOro NPUAHATO 3a ETanoH.

BaraTo MeTogiB OUiHKKM NepcoHany € Benbmu A0poru-
mu. ToMy 3acTocoBYETLCS sik 6n HaraTokpaTHUi BiAGIp Kaapis
Ha noaanblui cTynewi ouidkn. OuiHka pe3ynbTaTis npawi Bax-
nvea AnA nepesaxHoi GinbwocTti cneuianictis. OuiHKa Aino-
BUX | 0COBUCTUX AIKOCTEN oxonmne makcumym 50 % cneuiani-
CTiB — Ue npauiBHUKK, y SKUX BUABNEHI AKHaWKpawi peaynb-
Tatu npadi.

Y OaHii cTaTTi 3HauHy ysary NpuAineHo NUTaHH© Ai-
NOBOrO OLHIOBAHHSK MEepcoHany opraHisauii, BU3Ha4eHO Kpwi-
Tepii BiaGopy Ta OLiHKM NepcoHany KepiBHWKIB i cneuianicTis:
npodeciiHi, 4iNOBi, MOPaNbHO-NCUXONOrYHI Ta IHTEerpansHi.
YO0CKOHaneHo OUiHHI SIKOCTI cneuianicTiB oprasisauii 3a pa-
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XYHOK IXHbOT knacudikauii 3a nesHUMU rpynamu, BUABNEHO Ta
06r'pyHTOBaHO BUMOMM 40 NPOBEAEHHS AINOBOrO OUiHIOBAHHSA
nepcoHany nignpueMCcTBa, AOCMIAXKEHO METOAU OUiIHKWA Aino-
BUX AKOCTEW cneuianicTis y pUHKOBUX ymoBax. 3acToCyBaHHS
HaBeAEHUX METOAIB OLiiHKM AINoBUX AKOCTe#l cneuianictis
ZL03BONWUTL NIABULUTY MOTUBALIKD Npawi, IHTEHCUBHICTb npaui
Ta NPOAYKTUBHICTb AISNbHOCTI fK OKPEeMMX cneujanicrtis, nig-
po3ainie, Tax i NiANPUEMCTBA B LINOMY.
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IOEHTUDIKALIA CYTHOCTI AEPXABHOI'O CDIHAHCOBOI"O
KOHTPONIO

YK 336.1.072.2

leeuyk O. A.

JocnigxeHo nigxoan A0 BU3HAYEHHS CYTHOCTI AepXXaBHOro (OiHAHCOBOrO KOH-
Tponto. CyTHICTb AepXaBHOro (hiHaHCOBOro KOHTPOSTHO 3arpOnOHOBaHO BUBYATU KOMIMIIEKCHO
B CUCTEMi koopauHaT. meTa — cnocib (3acib) — pesynbraT. [poaHanisoBaHo nigxoaun Ao
dopMyBaHHs cucteMu cyb'eKTiB BHYTPILLHBOrO AepXXaBHOrO (DiIHAHCOBOrO KOHTPOMIO Ta
HanBaXIUBILLI acCNeKTU B3aEMOAIT NOro 3 OpraHamMu 30BHILLHbOIO AePXKaBHOro (hiHaHCOBOTO
KOHTpOM. BuaHayeHo cninbHi Ta BiAMIHHI pyUCK 30BHILLHBOIO | BHYTPILLHLOrO AEePXXaBHOIO
chiHaHCOBOrO KOHTPONMIO. [lepxaBHuUi hiHAHCOBUIA KOHTPOMb 3anpornoHOBaHO PO3rnsaaTy
AK cucTemy BrofpKeTHOro, NoAAaTKOBOro, MUTHOrO Ta BarOTHOMO KOHTPOMIO.

Knroyoei crosa: pepxaBHUA (DiHAHCOBUA KOHTPOSb, CYTHICTb, BHOMKETHUA KOH-
TPOrnb, NOAATKOBUIA KOHTPOMb, MUTHUIA KOHTPOIb, BANKOTHUA KOKTPOSb.
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WAEHTUOUKALUA CYLLIHOCTU NTOCYRAPCTBEHHOIO ®PUHAHCOBOIO KOHTPOIA

YK 336.1.072.2

leeuyk O. A.

WcecnepoBaHKbl noaxoab! K onpeaeneHnio CywHOCTU rocygapcCrseHHoro CbVIHaH-
COBOIro KOHTPOIA. CyLL(HOCTb rocyaapCcrBeHHoOro CbI/IHaHCOBOI'O KOHTPONA npeanoXxeHo
n3y4yaTb KOMMNNEKCHO B CUCTEME KOOpAWHAT. uenb — cnocob (cpe,qcnao) -~ pes3ynbTar.
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