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In the course of cognizing himself and environment, the human being develops
his abality to create and master unique production technologies and methods as well
as improve the efficacy of economic systems. Joining efforts with others as a part of
their labor process and establishing organizations, he makes the use of the team work
advantages to increase the opportunities ailed at satisfying his fast-growing needs.
Specialization and cooperation of labor in organizations created the prerequisites [or
the origin of management in due time — a science solving the problems related to how
to promote the:orderliness of team labor. Its tools have been improving in response o
the new. sources and resources that people use when creating the amenities they need
for their life. The people’s intellect and its ability to study the environment and put
the acquired knowledge into practice has been such a resource nowadays.

The evolution of the soeial system models from the mdustrial to more perfect
ones when information and knowledge are tumning out to be the principal resources,
accounls for scpurating the leadership function as a part of management, and this
function quickly becomes the most urgent one. Its role has been growing since there
i5 8 need to engage employvees, which are capable of reacting to unforeseen labor
situations in a fast and efficient way, and promote orderliness of their labor activities.
According to practice, this capability depends in many aspects on the leader’s ability
to drive and use the subordinates’ desire and readiness to learn how to use heir
knowledge in practice.

The TJkrainian education system being updated against the background of high-
rate information saturation and capital intellectualization of industrial organizations
partially solves the issue related to the provision of enterprises with well-educated
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and highly skilled personnel. However, the economic conditions are c}lar_xgirig at such
a rate that the knowledge of graduates from official educational mstitutions be'come
obsolete verv fast, and the enterprises have to develop the personnel’s ability {o
promaote their knowledge onsite. This process gets under control of feam 1eader§,
which liave to perform the educational function along with the pedagogic one that 1s
aimed at inoculating the well-educated and highly skilled personnel’s loyalty to the
organization. [n view of the trends. the interest in studying psychological and mer?tai
conceptions, theories and techniques making it possible to create new too[s_enab}mg
the leader to effect the subordinates” labor activilles has been growing. The
technologies needed to develop the team’s strategic competence }'equired for fast
response 1o unforeseen situations become particularly urgent. Since the nature of such
sttuations becomes more and more complicated, the leader’s tools for influencing his
or her subordinates need te be updated and improved. Presently, .scientists and
experts show interest in social, psychological, educational and pedag,ogic ones. _

The objective of this article is to analyze and generalize =the theo;etw
prerequisites for creating the science base to develop the team leader’s educational
and pedagogic function. . .

Having studied the details of the possibilities to improve the enterprise
personnel’s educational level as well as knowledge accumulation and capitalization
processes, scientists and experts furned their aitention to the fact that the processes
are closely related lo people’s development and breeding. It is worth mentioning Ll-{at
the ideas are not new for such a science as pedagogy. It has always considered_ its
functions in the light of interrelated processes of the new generation’s.educatwn,
development and breeding. Such aspects as a reduction in the k:nqwledge l_1fe: sycle as
well as Earth population ageing conditioned the problem to deliver a science-based
substantiation for adults’ efficient education. Special type of pedagopy for.adylt
people ~ andragogy — has emerged. Its followers supporting the idea of the continuty
of the education, breeding and development processes declared by pedagogues have
suggested constructive technologies of education for adults but unfortunately they fful
to give any recommendations for team leaders on ho‘w to apply such 14&:15 W{t.h
regard to their subordinates. As mentioned above, elficient study wchn_n.}lues for
aduits have been partly substantiated, we will focus on the prerequisites for
developing the pedagogic technologies to be upplied by the team leader to his/her
subordinates in the course of implementing educational processes. ‘

We do not mean that experts in the field of personnel management corqplulely
missed such aspect as breeding. For example, A. Kibanov makes social and
pedagogic cbjectives a part of the cnterprise’s goals whlle maintaining that they are
to provide for a balance between the interests of the society, enterprise and employee
[1]. Thomas Malone describing the present-day fcattl:res of labot -rf:.cc_)mmends making
changes in the personnel management method thinking that.cultwatlon seems tobe a
respective metaphor for this. «Rather than just trying to impose your will on the
system, you try to balance the right kinds of control with the right kinds of l?ttmg go.
And that is what the metaphor of cullivation can help us do,» the author writes [2, p.
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182]. Another scientist, 8. Zmeyev, specifies the pedagogic objectives for adults:
«Breeding is a kind of education aitned al developing certain personal characteristics
and values in the students,» he says. The author is sure it is expedient to establish a
special school of antropogogics to ensure the sysiemic nature of breeding, education
and training for adults. The issues of people’s permanemt education, breeding and
development issues for their life term must be the subjects of the schoot [3, p. 237].
Both organization employing the personnel and its employees are to take part in
solving such issues. Breeding the ability to study independently must be the most
important objective of education. However, it should be noted that such an ability can
bring the expocted results provided there is a business and social partnership between
the employee, leader and owner of the enterprise.

To specify the contest of such an idea as breeding when used in management,
we have analyzed publications by many scientists related to the studies of human
activities. In addition to expert recornmendations in the field of management, we also
studied recommendations from such comparatively young branches of science as
organizational behavior, social psyehology, social pedagogy, andragogy, akmeology
and some others. Having generalized the literature sources, we selected some ideas
from each of the sciences 1o synthesize them in the form of concepts on how leaders
can promote the orderliness of creative employees’ labor activities by means of
education and breeding. We lay emphasis on such employees bocause they cumrently
belong to the critical resource ensuring the organization’s vital activity, and because
administrative and economic mechanmisms, which are habitual for the national
management, do not regulate their labor activities. Having a unique ability to
accurnulate and use knowledge to develop their own intellectua! potentials, creative
empleyees do not invest them but let them for lease to the owners of their enterprises.
In the context of economic relations, it is expedient to use such terms as «effects and
«breeding » instead of «influence» to describe the process used by leaders to promote
the orderliness of their activities.

In fact, two of the following terms define the people’s labor activities nowadays:
activities and behavior. The first onc characterizes the corponent of the labor
activities that can be controlied and regulated in a practical way using administrative
and economic stimulation metheds, The second componcnt of the Iabor activities can
be treated as a list of unique actions, which cannot be compared, accounted for and
controlled. The latter component is characteristic of creative employees possessing
unique knowledge and abilities [4). Tts orderliness cannot be promoted by direct
influence buf in an indirec! way, by creating the conditions when the employee
activates his or her internal drivers to work as well as through breeding.

As for the breeding mechanisms for adults, they have been analyzed on paris, or
scientists tail to shed light on them at all. To find out the particular features of the
leader’s effect on the aclively creative subordinates be means of breeding, we have
analyzed a great number of definitions of the term’s matter and contents. The options
used (o formulate the idea to achieve the objective of this article will be disclosed below.

-77-




b b

Ekonomiczne nauki
& 4(49) 2012

d the term of breeding given mf d]ctlfiz?lni? ;111;}5
ducation as a process of goal-oriented and S}'Ste.ma“cr_ Oir:,?‘? (5, 6]. Since
define = 1{.ca ding to the standard models accepted by the "oc,‘l- 1;bl‘ shed by
personahty accor'.l ge aimed at people’s breeding, we used mate.rla s ;f p : Fit o
pedangﬁ{atliieas ?‘f;f:: this science for our analysis at tl}f-a next st:g;g;é) U;;re;:e }iﬁclu;iillg
repres . : f breeding in . -
all, we founri~ ?ut thactl gh;?eg;:m:ﬁi tsiﬁn(;}}, there are two intm}:retatm‘:}s] zg;g;
education, waing o2 da, oéy According to the first one, it is equai to sog 1?’ es the
tex;n mﬁéﬁ t;tei{;lteﬂea:?h]zesofial i1"npact on the personality. 'I‘hch seu:engrzgeto :r::ke he
and can b delmed . ; her and those who a ( -
[Jea 32 forrg Otnm}sg?f;e‘:gl?ﬁitr:;:z [iflftf:::eding and self-actualization [7]. This
later fo'cu;ef' (')t'or; makes it possible to use it in management. chology cannol be
pedagoglc G ! slose relationship between pedugogy and psycno ;gy’ lysis of
Ihe fac. L"f | '(}Jlt?sihe following ideas were Obtail'l?c.l from thel dﬁa Y They
ignored; t-h.at’ p 'w'oins to define breeding relating to activities of woem ?f erjd the-y
psycholog1_sts 0p1$ connection between upbringing and conscmusnt; S, ond ey
furn. attention 10 ?svstcnmtic and purposcful influence on the formation rovi ding
define upbl‘l}'lgl_ngi abal;.d value orientations in people to actlvate'beim\;:i grding 2
ifmmdes’ pr{m‘ll}"' i ent and preparation for their life and work. T e
for thewr dove e br cess is implemented through interaction betwcenbeq usc they
psychologists, the ﬁ:rod {8]. The breeding characteristivs are importamt ‘“? oreative
and thosc who.arﬂt ihe connection between upbringing and sucl'{ Eodnn 0};‘ perts in
turny our aﬁ?m“?l? '(t)'cs as behavior, which team leaders are interesie ! 11.1: rﬂfn‘unctions
subordinate’s activii ent psychology consider upbringing.a; one of the Afzcording o
the field of managem 011:"1211 factor for employee’s socialization 1951: F obringing
of u Jeader ,a nd an HSF;[ : and peed to familiarize people 1}1 the couraeh? upthcV -caxi
them, there 13 & posss 1(:1 t}o riunities of the social environment .\V~ CTE dyi;i the
with the demzp'.ids ﬂr::ilit}m:) work., According to the psychologists ’stu‘n di\% dual
implement theit ;? p?eadcr acting as a tcacher is to have effect not oI{lyholl-l i dividua
hm&:::ﬂ;;ﬁn lal:olr collective in total through the social, psycholog
em : !
P’“’Iii‘-”f“"si‘m"jll development UO}s‘a that to put upbringing techr{ologies into lect;[c ?l
kTof %%f.l\ﬁe‘str:gc;nlwge offect on their subor:lljinalas;t le:;c&ih 2ehl£;::l:r nd
work ol 1esde ; o ivitiece on the pa ,
Cxpen 10 considr o b S0 01 e D L
subordinates,

i 1 in the employees
havi tterns as well as formation of generat value onerf:atlons in P
ehavior pa 5 f g ue orient
; t 'bulji 1 (o their loyalty to the organization a:nd team Th. oot on hisfer team.
con r.ll- ofie the problems related to the leader s‘ped‘.ago'g{d e o o the s
> 1 2151 is to provide for eflicient upbripgmg of un mndiv :b:rdinatg oy I L
ﬂ}& eaT‘i'l obiective of such upbringing is to make the sul e amgins world
f};ifeﬁe creshejcan achicve a reliable position in the]pri_b{]:iﬁo a ; B st and
ili i i fessional skills nent
i s to improves hisfher profes : a e s
g Foﬂ}.’:ls,her abﬂ:,?cll 4s agililv to make decisions under conditions of lin
on histher own as A

In the first place, we analyze
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to'information and establish his’her own chain of mutuaily beneficial interaction with
the leader, collcagues and organization in general. However, getting frec in the chain
due o such unique knowledge. the employee is to take responsibility for harmonizing
his/her interests with those of the organization employing him/her. This creates new
and unusual problems for labor team leaders,

On the one hand, (hey arc interested in engaging gifted subordinates in their
teams but on the other hand they do not possess any special technologies to foster the
orgamzation loyalty in them as yet. Aequiring skills to solve the probiem, the labor
team leader supports the team's labor potentials and ensuses the intellectualization of
the organization’s capital under any conditions including fast-changing ones. To
solve the problem, the leader is to master new mmpact technologies and supplement
the traditional means to promote orderliness in the field of the subordinates’ labor
activities with the tools and techniques synthesizing the processes of education,
upbringing and development. Using this approach, the objects of the ieader’s umpact
are converted, in the first place, into the subordinates’ desire to exchange unique
services rendered to the organication for frec labor behavior, and, secondly, imo their
loyalty to the organization.

We need to mention another important particular feature of upbringing for
adults. Considering people as employees from the organization, it is necessary to
kecp in mind that their upbringing n many aspects takes place in the course of
discharging their labor functions and is related to the activity-based training method.
According to practice, the method approved by teachers and being gradually
mastered by managers brings efficien! results. H is a practical confirmation to the
psychologists® conclusions that the subjects master the knowledge only in the course
of their activities while the raining process is to be based on the aradual

complication of their contents, means and nature, The activity-based training
lechnelogy solves the problem of supplementing the forming paradigm of education
with the developing one, ensures the development of practical intelleet in students
and fosters a desire to put the knowledge into practice in them. The fact that the
aciivity-based training and upbringing technology is not focused on a common
tratning technology but changes its concept, diverges from the process when the
teacher provides the knowledge to the students while stimulating the students o
generate knowledge independently, provides for its constructivity [11). Under such
conditions, the leader is locused on the subordinate’s personality and his/her ability
for self-determination, self-realization, independent decision-making and
implementalion as well as reflexive analysis of their activities.
Under certain conditions, collective and joint orgatization of the processes
ensures efficient traimng and upbringing. Yu. Babansky recognized the concept of
collective  activity-based truming and selected the following  three groups of
upbringing methods: formalion and correction of the mdividual s consciousness,
organization of activities and stomlation of activities, The first group is substantiated
by the principle of the consciousncss and behavior unity, Consciousness as well as
knowledge, the body of our perceptions about the world, defines the behavior and. at
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the same time, is formed by it. The second group of methods was singled out based
on the principle of personal development in the course of performing labor
operations. The third group reflects the requirement and wmotivating principle
according to which one’s behavior is detenmined by approval or disapproval of an
action tc a great extent [12].

Preventing the problems related to the employee’s personal development,
rendering assistance during the employee’s socializauon, providing for conditions to
unvei] the inner potentials of the subordinate, forming a positive emotional climate in
the team, etc., belong to high-priority problems related to the psychological and
pedagoegical effect on the subordinates when using the activity-based training and
upbringing method on the part of the team leader. Such impact means a continuous
system of measures being updated on a permanent basis. A well-irained creative
employec being tolerant to the coploying organization, being ready and able to share
the knowledge and skills with the colleagues, promeoting the development and
maintaining the wnigue natre of the jomnt labor force in the team is an ideal preduct
of such upbringing.

The mtegrity of the upbringing process and indissoluble unity belween
upbringing and training as well as personal development and formation is the key
characteristic of the process. Upbringing and Gaining are mutually dependabic
process and have a lot in common in spite of the fact a distinction is made between
them. Training is mainly related to getting science-based information about the
world. Standards, rules, values and ideals dominate in the course of upbringing
Training develops the intellect while upbringing develops the requirement and
metivating sphere of one’s personality. Both proceszes have effect on the personal
consciousness and behavior, and promote personal development.

The following conchusions can be made based on this article:

Labor inlellectualization and informatization promotus the development of the
creative potentials in the organization’s personnel. The persomel’s well-developed
intcllect is to be trealed as a resource whose capitalization provides for the slable
operation of a present-day enterprise. The team leader is 1o manage the process of
forming, developing and capiializing unique capabilities in employces using the
educational and pedagogical tools to promote the orderliness in the employees’ labor
behavior. The activity-based team training methed promotes intensification of the
inner labor metivation sources and provides particularly high results in case of a team
form ol its organization.
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