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Abstract. The strategy of organizational development of the enterprise provides on the basis
of the analysis of internal possibilities of the enterprise and an estimation of changes of the
international environment of formation of a trajectory of development which provides adaptation to
operating conditions; integration of divisions and business processes to achieve development
indicators, substantiation of effective organizational structure, choice of organizational and legal
form of business, optimization of business processes, interaction of the enterprise with components
of the international environment. The aim of the study is to improve the methodological approach to
the formation of organizational development strategy of the enterprise in the context of changes in
the international environment based on assessing the current state of the enterprise and strategic
guidelines for its development. Methodical tools are presented by methods of analysis and
synthesis, comparison, matrix method, and generalization. The study formed a procedure for
developing a strategy for organizational development of the enterprise, which consists of five
consecutive actions. Based on the comparison of organizational development strategies, alternative
strategic ways of development were formed. The matrix of choice of strategy of organizational
development of the enterprise in the context of changes of the international environment which
provides a choice of a direction of realization of the chosen trajectory of development was offered.
The scientific significance of the study is to improve the methodological approach to the formation
of organizational development strategy of the enterprise. Recommendations for developing an
organizational development strategy in the context of changes in the international environment are
of practical importance.

Key words: strategy, organizational development, international environment, forms of
business organization, strategy of organizational development of the enterprise.
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INTRODUCTION

In an international environment, the enterprise operates in more unpredictable and complex
conditions. Effective activities are provided by constructively developed and implemented

organizational development strategies that take into account potential development opportunities,
determining the benchmarks. Insufficient justification of the choice of organizational development
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strategy contributes to unprofitable activities, unforeseen losses, which slows down sustainable
development. That is why the methodological approach to developing a strategy for organizational
development of the enterprise in the context of changes in the international environment requires
significant attention. The development and implementation of an effective organizational
development strategy requires a methodology that would provide an opportunity to conduct a
strategic analysis of the enterprise in order to determine the effectiveness of the existing strategy
and identify problems with the functioning of the enterprise; to form possible strategic alternatives;
justify the choice of the optimal organizational strategy and directions of its implementation;
evaluate the results obtained according to the agreed criteria in terms of competitiveness, customer
loyalty, profitability, ease of doing business, etc.

LITERATURE REVIEW

Issues of strategic planning, namely the development and implementation of strategies are
quite common among foreign and domestic researchers. Scientists who have studied the problems
of formation and justification of enterprise development strategies are Agyapong and Acquaah
(2021), Ahmadi et al. (2020), Amatori and Colli (2007), Choi and Kim (2020), Contractor and
Kundu (1998), Da Silva Lopes et al. (2019), Kun (2021), Latysheva et al. (2021), Oncioiu et al.
(2021), Pan et al. (2016), Parkhomenko (2020), Romelaer and Beddi (2015), Shirodkar and Shete
(2022) and others. The study proves that there is no single approach to monitoring the evaluation
criteria or the list of indicators that are the basis for choosing an organizational strategy for
enterprise development. It is determined that the result of choosing a certain organizational strategy
of enterprise development is based on the use of a set of methods, namely expert evaluation of
certain indicators of enterprise activity, SWOT and PESTLE analysis, matrix methods of choosing
strategies according to certain evaluation criteria. The basis for choosing an organizational strategy
is a comprehensive study of the effectiveness of the enterprise in production, technological and
property, personnel, social, financial, material, supply, marketing, foreign trade indicators, which
assess the potential of the enterprise, its competitiveness, investment attractiveness,
competitiveness, market opportunities, adaptability, product quality, financial stability, profitability
etc. In addition, the assessment of the international environment allows to determine the
attractiveness of the market, the capabilities of suppliers and consumers, the behavior of
competitors in the market and so on. Therefore, the urgent issue is the formation of methodological
support for the development of organizational strategy of the enterprise, which would ensure the
process of finding rational directions of operation and new opportunities for the enterprise in the
international environment.

PAPER OBJECTIVE

The main purpose of the study is to improve the methodological approach to the formation of
organizational development strategy in the context of changes in the international environment
based on assessing the current state of the enterprise and strategic guidelines for its development.
The objectives of the study are to improve the methodological approach to the formation of
organizational development strategy, comparison of organizational development strategies,
development of a matrix of choice of organizational development strategy of the enterprise in the
context of changes in the international environment.

METHODOLOGY
Procedural and situational approaches were used in the research process. In forming a

methodological approach to the formation of organizational development strategy and determining
the development procedure used methods of analysis and synthesis, to determine the features of
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organizational development strategies of the enterprise is the method of comparison, to choose the
strategy of organizational development in the context of international environment is matrix
method, to form a general conclusion about the prospects of enterprise development in the
international environment is method of generalization.

RESULT AND DISCUSSION

A well-founded and detailed strategy of enterprise development allows to increase the
performance of its operation, ensure reliability and solvency, ability to adapt and flexibly adapt to
changes in the international environment, create and maintain competitive advantages in foreign
markets. Thus, the formation of the procedure for developing a strategy of organizational
development will conceptually substantiate the strategic model of enterprise development and
ensure its adaptation to changes in the international environment. The choice of tools for the
development and implementation of organizational development strategy will ensure the dynamic
functioning of the enterprise and the planned results. The formation of the strategy of organizational
development of the enterprise in the context of changes in the international environment is a process
of finding the most rational directions of operation, finding new opportunities to ensure competitive
advantage and the desired position in the market. Methodological support for the formation of
organizational development strategy in the context of changes in the international environment are
presented in table 1.

Table 1
Methodical approach to the formation of the strategy of organizational development of the
enterprise in the context of changes in the international environment

Task Methods, tools and Result
approaches
Strategic analysis of | Express-analysis, expert | Identification of strategic
enterprise development assessments, assessments | opportunities for enterprise
of causal chains of | development in the context of
enterprise  development, | changes in  the international
SPACE-analysis, SWOT- | environment, the effectiveness of
analysis, etc. strategy, resource adequacy;

determination of indicators of stable
development of the enterprise

Formation of alternative Matrix methods, etc. Formation of a set of typical

strategies of organizational alternative strategies for

development organizational development of the
enterprise

Choice of organizational = Method of analysis of

hierarchies,

Rationale for choosing the strategy

development strategy

Determining the areas of
implementation of
organizational development

strategy
Evaluating the effectiveness
of organizational

development strategy in the

context of changes in the

international environment
Source: own study

expert
methods, ranking, scenario
forecasting, etc.
Internal development,
external development,
partnership, etc.

Criteria approach to the
chosen strategy, methods
of financial and economic
analysis, etc.

of organizational development of the
enterprise in the context of changes
in the international environment
Creating a business model of
sustainable development of the
enterprise in the context of changes
in the international environment
Adjustment and adaptation of the
strategy of organizational
development of the enterprise in case
of changes in the international
environment.
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Thus, the methodological approach to the formation of organizational development strategy in
the context of changes in international support takes into account the analysis of both internal
capabilities of the enterprise and changes in the international environment, which ensures its faster
adaptation to operating conditions and changes; integration of structures, divisions and business
processes to achieve the planned development indicators. Strategies of organizational development
of the enterprise are mainly focused on the formation of an effective organizational structure, the
choice of organizational and legal form of business, optimization of business processes, the use of
effective ways of interaction with the international environment and more. In the table 2 in order to
form alternative strategies of organizational development provides a comparison of the main
strategies of organizational development.

Thus, in the case of a stable international environment and sustainable development of the
enterprise, the overall strategy of organizational development is a strategy of stabilization or
without change; in the case of constant changes in the international environment, innovative
development of the enterprise, taking into account national and global trends, the growth strategy
and its varieties are effective for application; in a situation of negative trends in the development of
both enterprises and the international environment, a reduction strategy will be favorable.

We will form a matrix for choosing the type of organizational development strategy, which
will take into account the overall development strategy, the current state of the enterprise, the
presence of changes in the international environment, determining the necessary organizational
changes that are appropriate in its implementation. Thus, the current state of the enterprise can be
characterized by three types of starting positions for development: low level of efficiency is
defensive position; intermediate level is offensive position; high level is neutral position. The
choice of strategic alternatives for enterprise development is made by correlating the positions of
the current state and general strategies for the development of business systems (Fig. 1).

The current state of the enterprise
Absolutely stable Normal (active Unstable Crisis (passive- Critical
(neutral position) offensive position) (offensive offensive, (defensive
position) defensive position)
position)
Strategy for creating a | Strategy for creating Integrated Strategy of -
s strategic alliance network structures | growth strategy | holding positions
§ g % (full market and diversification (market
8O3 expansion) (selective market protection,
17 expansion) capacity support)
= Diversification External growth Concentrated Integration -
g 5 strategies strategies growth strategy strategies
SR = (consolidation of (entering new scales (activity reform,
> %‘ £ leadership status, of activity, integration
T E = entering the global reorganization and processes)
2 m market) development of
= cooperation)
§ Outsourcing strategy Internal growth Reduction Reduction Curtailment
S S > | (risk minimization) strategy (capacity strategy strategy (search strategy
EB I building) (quality for new (business
P B S improvement, opportunities) | liquidation)
r < efficiency
increase)

Fig. 1. Matrix of choice of strategy of organizational development of the enterprise in the

condition and the general strategies of development

Source: own study

context of changes of the international environment on the basis of a ratio of positions of a current
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Table 2

Comparative characteristics of organizational development strategies of enterprises

Strategy name

Stabilization
or "'no change"

Internal
growth

External

growth

Strategic
alliance

Network

structures

Outsourcing

Reduction

Special features of the
strategy

The strategy does not
envisage changes in the
organizational structure,
directions of
development and
business processes of
the enterprise

The strategy provides
for the expansion of the
enterprise

The strategy is
implemented  through
acquisitions,  mergers,
integration and

diversification

The strategy involves
interaction between
partners to  achieve

goals, but partners retain
their independence.

The strategy provides

for international
cooperation between
enterprises that have
common economic
interests

The strategy of
attracting external
contractors by
outsourcing the

execution of part or all

of the business
processes

The strategy is based on
downsizing,
reorganization and
bankruptcy

Advantages of
applying the strategy

Insignificant
dependence of the
enterprise on changes
in the international
environment

Concentration of
business,
development of the
internal market,
renewal

Merger of several
enterprises connected
by one or different
spheres of activity

Adaptation in the
external
environment,
changes, high level
of innovation, desire

for cooperation

Ensuring
international
competitiveness,
minimizing resource
costs, adapting to
change

Increasing
international
competitiveness

Crisis situations,
economic downturns,
significant  changes
in the international
environment

Disadvantages
of applying the
strategy

The

inexpediency of
long-term  use
due to the loss
of positions in
the competition

Focus on
international
markets
Availability  of
resources

Communication
problems,
processes of
integration and
disintegration,
resistance to
reorganization
Reluctance to
mutual
coordination

Loss of control
over the actions

of the
outsourcer

Loss of
company

Examples of
companies that
have used the
appropriate strategy
Aircraft production,
educational
institutions,

care,
government

health
self-

Roshen, Shabo
LLC, insurance
companies, banks

Nestle, British
American Tobacco,
Coca-Cola, Berlin-

Chemie, Daimler-
Benz, Chrysler,
Xiaomi, J&Johnson
IBM, Thompson,

Toshiba, Siemens

Sony, Canon,
Michelin, Netfix

IT sector, Ford,
British Petroleum,
Procter & Gambler,
Dell, Exel

Shell Chevron
Ukraine BV, Exxon
Mobil and
Production Ukraine
BV, Wizz Air
Ukraine as closure
of divisions in
Ukraine, Eastman
Kodak

Source: compiled by the author after (Amatori and Colli, 2007; Choi and Kim, 2020;

Parkhomenko, 2020; Romelaer and Beddi, 2015)
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Thus, taking into account the overall strategy of enterprise development and the current state
of development, we can identify 15 quadrants on possible strategic alternatives to organizational
development. It is advisable to determine the current state of the enterprise on the basis of
calculations of an integrated indicator that takes into account not only financial performance, but
also property status, level of innovative development, human resources, market opportunities and
more. The overall development strategy depends on the priority areas of activity formed by the
company's management in the context of changes in the international environment.

Absolutely stable state of the enterprise allows the management either to increase
opportunities at favorable changes of the international environment, or to minimize risks,
considering negative changes. The normal state of development of the enterprise allows to conduct
an active offensive strategy, diversifying areas and areas of activity, creating network structures
with partners, and in case of adverse changes in the international environment, focusing on
domestic growth. Unstable state of the enterprise at favorable changes allows to adhere to strategies
of growth, at unfavorable changes allows to be guided by corresponding reductions. The crisis state
of the enterprise determines the passive-offensive or defensive development strategy, related to the
retention of existing positions, possible integration to strengthen positions or reductions. The
critical state of enterprise development is about errors in the strategic management of enterprise
development, in which case the strategy will be aimed at reducing and if it is impossible to
eliminate the negative changes, aimed at curtailing activities.

CONCLUSION

Thus, improving the methodological approach to the formation of organizational development
strategy allowed to form a procedure for developing organizational development strategy, which
consists of five consecutive actions, namely strategic analysis of enterprise development, formation
of alternative organizational development strategies, choice of organizational development strategy,
organizational development strategies, evaluating the effectiveness of organizational development
strategies in the context of changes in the international environment. The basis for the formation of
strategic alternatives for organizational development of the enterprise was a comparison of
organizational development strategies, which identified features, advantages and disadvantages of
each strategy, as well as to present the successful implementation of these strategies by leading
companies. The choice of strategy is proposed to be carried out on the basis of the formed matrix of
choice of strategy of organizational development of the enterprise in the context of changes of the
international environment which provides definition of a direction of realization of the chosen
trajectory of development.

REFERENCES

Agyapong, A. and Acquaah, M., (2021), “Organizational Capabilities, Business Strategic
Orientation, and Performance in Family and Non-family Businesses in a sub-Saharan African
Economy”, Journal of African Business, 22:3, pp. 411-439. Available at:
https://doi.org/10.1080/15228916.2021.1907158.

Ahmadi, M., Baeli, F., Hosseini-Amiri, S-M., Moarefi, A., Suifan, T.S. and Swis, R. (2020),
"Proposing a model of manager's strategic intelligence, organization development, and
entrepreneurial behavior in organizations”, Journal of Management Development, 39:4, pp. 559-
579. Available at: https://doi.org/10.1108/JMD-11-2018-0317.

Amatori, F. and Colli, A., (2007), “Strategies and Structures of European Enterprise”, Revue
économique, 58, pp.37-57. Available at: https://doi.org/https://doi.org/10.3917/rec0.581.0037

Choi, J.-Y., and Kim, S.-H., (2020), “A Study on Organizational Forms in Foreign Expansion
of Korean Banks”, The Journal of Asian Finance, Economics and Business, 7(7), pp. 343-348.
Available at: https://doi.org/10.13106/JAFEB.2020.VOL7.NO7.343.



https://doi.org/10.26661/2522-1566/2022-1/19-02
https://doi.org/10.1080/15228916.2021.1907158
https://doi.org/10.1108/JMD-11-2018-0317
https://doi.org/10.3917/reco.581.0037
https://doi.org/10.13106/JAFEB.2020.VOL7.NO7.343

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
ISSUE 1 (19), 2022

Contractor, F., and Kundu, S. (1998), “Modal Choice in a World of Alliances: Analyzing
Organizational Forms in the International Hotel Sector”, Journal International Business Studies, 29,
pp. 325-356. Available at: https://doi.org/10.1057/palgrave.jibs.8490039

Da Silva Lopes, T., Casson, M. and Jones, G., (2019), “Organizational innovation in the
multinational enterprise: Internalization theory and business history”. Journal International
Business Studies, 50, pp. 1338-1358 (2019). Available at: https://doi.org/10.1057/s41267-018-
0156-6/

Kun, Shi, (2021), “Organizational Structure Differentiation and Evolution of International
Corporations Based on Company-Atom Analogy in the Mobile Internet Era”, Mobile Information
Systems, 10. Available at: https://doi.org/10.1155/2021/5291973.

Latysheva, O., Rovenska, V., Smyrnova, I., Nitsenko, V., Balezentis, T. and Streimikiene, D.,
(2021), "Management of the sustainable development of machine-building enterprises: a sustainable
development space approach”, Journal of Enterprise Information Management, 34:1, pp. 328-342.
Available at: https://doi.org/10.1108/JEIM-12-2019-04109.

Oncioiu, ., Kandzija, V., Petrescu, A-G., Panagoret, 1., Petrescu, M., and Petrescu, M.,
(2021) “Managing and measuring performance in organizational development”, Economic
Research-Ekonomska Istrazivanja. Available at: https://doi.org/10.1080/1331677X.2021.1951317.

Pan, Y., Huang, Y. and Qi, E., (2016), "Chinese manufacturing industry development strategy
from the financial perspective: Grey modeling and analysis of data from the listing corporation
China pharmaceutical manufacturing enterprises”, Grey Systems: Theory and Application, 6:2, pp.
203-215. Available at: https://doi.org/10.1108/GS-02-2016-0003.

Parkhomenko, N.O. (2020), “Porivnialna kharakterystyka stratehii orhanizatsiinoho rozvytku
biznes-system v umovakh hlobalnoho seredovyshcha”, [Comparative characteristics of
organizational development strategies of business systems in a global environment]. Business
Inform, 11, pp. 385-392. Available at: https://doi.org/10.32983/2222-4459-2020-11-385-392.
(Accessed 07 February 2022), (in Ukrainian).

Romelaer, P. and Beddi, H., (2015), “Strategy and Structure in International Multi-business
Groups”, International Studies of Management & Organization, 45:4, pp. 359-378. Available at:
https://doi.org/10.1080/00208825.2015.1006040.

Shirodkar, V. and Shete, N., (2022), “The Impact of Domestic CSR on the
Internationalisation of Emerging-Market Multinational Enterprises: Evidence from India”,
Management International Review. Available at: https://doi.org/10.1007/s11575-021-00455-w.

®OPMYBAHHS CTPATETTI OPT AHIBAIIIMHOT O PO3BUTKY IIJIPUEMCTBA B
KOHTEKCTI 3MIH MI’KHAPOJHOI'O CEPEJJOBHIIIA

ITapxomenko Harania OsexcanapiBHa
Xapxkiscokuil HayioHanbHuil ekoHomiynuil yHieepcumem imeni Cemena Kysneys,
Xapkie, Ykpaina

Crpareris oprasizalifHOro po3BUTKY MiJNPUEMCTBA Iepefdadae Ha OCHOBI aHaJi3y
BHYTPILIHIX MOXJIMBOCTEH MIANPUEMCTBA Ta OLIHIOBAaHHS 3MIH MDKHApOJHOIO CEpeJOBHINA
(dbopMyBaHHS TpAa€EKTOpii PO3BUTKY, siKa 3a0e3nedye MPUCTOCYBaHHS /10 YMOB (DYHKIIIOHYBaHHS,
IHTETpalio CTPYKTYp, HIAPO3IUIB Ta Oi3HEC-NPOIECIB A JOCATHEHHS MOKa3HHKIB PO3BUTKY,
OOIpyHTYBaHHS [I€BOi OpraHi3aliiHOi CTPYKTYpH, BHOOpY oOpraHizauiiHO-IpaBoBoi (opmu
Oi3Hecy, onTumiszailii Oi3HEC-TPOIeCiB, B3a€MOJIl MIAMPHEMCTBA 13 CKJIAJIOBUMHU MIXKHAPOIHOTO
cepeioBUIAa. MeToro JOCHIKEHHSI € YIOCKOHAJIEHHS METOIMYHOrO MigXoay A0 (opMyBaHHs
CTpaTerii opraHizauiifHoOro po3BUTKY MIANPUEMCTBA B KOHTEKCTI 3MIH MIKHAPOJAHOTO CEPEeIOBHINA
Ha OCHOBI OI[IHIOBaHHS IIOTOYHOT'O CTaHy IMiJIPUEMCTBA Ta CTPATEriuHUX OPIEHTUPIB HOro
po3BUTKY. MeTonnyHuil 1HCTpyMEHTapiil MpeAcTaBIeHUI METOJaMH aHajizy Ta CHHTE3Y,
MOPIBHSHHS, MAaTPUYHUH METOJOM, y3aralbHEHHsAM. B pe3ynbrati nocnimpkeHHS chopMoBaHO
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MPOIIeAYPY PO3POOKH CTpaTerii opraHizamiitHOro po3BUTKY MIANPHEMCTBA, sIKA CKIATAETHCS 3 11 ATH
MOCHiOBHUX dii. Ha OCHOBI TOpPIBHSHHS CTpaTerii OpraHizamiiHOTO PO3BHUTKY C(OPMOBAHO
AbTEPHATHBHI CTPATETiYHI [UIAXH PO3BHUTKY. 3alpoOIOHOBAHO MATPHII0 BHOOPY cTparterii
OpraHizaliifHOrO PO3BUTKY MiJIPUEMCTBA B KOHTEKCTI 3MiH MDKHAPOJHOIO CEPEOBHIIA, SKa
3a0e3nedye BUOIp HampsMmy peaiizailii oOpaHoi Tpaektopii. HaykoBa 3HauymIicTh TOCIHIIKEHHS
MOJISiTa€ B YAOCKOHAJICHHI METOJMYHOTO MiAXoau A0 (opMyBaHHS cTparerii opraHizamiifHOro
PO3BHUTKY TianpueMcTBa. [IpakTHuHe 3HAYEHHS MAlOTh PEKOMEHMAIlli MO0 PO3pOOKU CTpaTerii
OpraHizaliifHOro pO3BUTKY B KOHTEKCTI 3MiH MI>XKHAPOJIHOTO CEPEOBHIIA.

KurouoBi cioBa: crparerisi, opraHizaliiHiii PO3BHTOK, MIKHApOJIHE cepenoBHIle, GpopMu
opranizariii 6i3Hecy, cTpaTerisi OpraHi3aiiHOTO PO3BUTKY MiAIPHEMCTBA.

®OPMHUPOBAHUE CTPATEI'HA OPTAHU3AIITMOHHOTI'O PA3BUTHAA
MNPEANNPUATUA B KOHTEKCTE UBMEHEHUU MEKAYHAPOJHOU CPE/IbI

ITapxomenko Hatajbsi AjlekcaHapoBHa,
Xapvroeckuii Hayuonanvuslid Skonomuueckuil ynugepcumem umerna Cemena Kysuneya,
Xapvkos, Yrkpauna

Crparerusi OpraHu3allMOHHOTO Pa3BUTHUSl MNPEANPUATUS IPEANOJaraeT Ha OCHOBE aHallM3a
BHYTPEHHUX BO3MOXHOCTEH MpEANPUATUS M OLECHKM HW3MEHEHUN MEXIYHApOJHOW Cpelbl
(bopMHpOBATh TPACKTOPHIO Pa3BUTHs, OOECICUMBAIONIYI0 MPHUCIOCOOICHNE K  YCIOBHSIM
(YHKIIMOHUPOBAHUS; OCYLIECTBIATh MHTETPALUIO CTPYKTYP, NOAPa3/IeIeHui 1 OM3HEC-IPOLIECCOB
UL JOCTIDKEHHSI TOKa3zaTellell  pa3BHTHS, OOOCHOBBIBATh HCTOJBb30BaHHE 3¢ (HEKTUBHON
OpPraHU3alMOHHOM  CTPYKTYpbl, BbIOMpaTh OpraHU3alMOHHO-IIPaBOBbIE  (opMbl  OH3Heca,
ONTUMHU3UPOBATh  OM3HEC-TIPOIECCHl M B3aUMOCWCTBUE TPEANPHATHS C  DIEMEHTaMHU
MEeXIyHapoAHOH cpenbl. Llenbro mccnenoBaHus sABISAETCS YCOBEPLICHCTBOBAHME METOAMYECKOIO
MoJX0Aa K (POPMHPOBAHUIO CTPATETUH OPTaHU3ALMOHHOTO PAa3BUTHSA IMPEINPUATHS B KOHTEKCTE
U3MEHEHUN MEXIyHapOAHOM CpeIbl Ha OCHOBE OLIEHKU TEKYIIErO COCTOSHUA MPEINpUATUS U
CTPATETUYECKUX OPHUEHTHPOB €ro pa3BUTHA. MeToIn4Yecknii HMHCTPYMEHTapuil NpeICTaBIICH
METOJAaMU aHalMu3a M CUHTE3a, CPAaBHEHMs, MAaTPUYHBIM METOAOM, oOoOmieHuem. B pesynbrare
UcclenoBaHus copMHUpOBaHa Mpoleaypa pa3pabOTKHU CTPATErMM OPraHU3alMOHHOIO Pa3BUTHUS
NPEANPUATHS, KOTOpas COCTOMT M3 IIATH IIOCJIENOBAaTENbHBIX d3TanoB. Ha ocHOBe cpaBHeHUs
CTpaTeruii OpraHMU3alMOHHOIO Pa3BUTHS C(HOPMHUPOBAHBI AIbTEPHATUBHBIE CTPATETUUYECKUE MYTH
pasBuTHsl. [Ipeanoxkena mMaTpuia BpIOOpa CTpaTeruy OPraHU3alMOHHOTO PAa3BUTHUS MPEIIPUATHS B
KOHTEKCTE W3MEHEHHH MEXIYHapOJHOW cpeibl, KoTopas oOecrneuyuBaeT BHIOOpD HaIpaBlICHUS
peanu3anuu  BbIOpaHHOW TpaekTopuu. HaydHas 3HAuMMOCTh MCCJIEJOBAHUS COCTOUT B
YCOBEpIIEHCTBOBAHUN METOJUYECKOr0 MOoJX0Ja K (POPMUPOBAHUIO CTPATETHH OPraHU3alMOHHOIO
pa3BuTHs npennpuatus. [IpakTuueckoe 3HadYeHHE UMEIOT PEKOMEHAALUH 110 pa3paboTKe cTpaTeruu
OpPraHU3alMOHHOIO Pa3BUTHUS B KOHTEKCTE W3MEHEHNH NHTEPHAIIMOHAIBHOMN CpEe/bl.

KuroueBble ciioBa: cTpaterus, OpraHH3alOHHOE Pa3BUTHE, MEXIYHApOIHAs cpesia, GOopMbI
OpraHM3aly OM3HEeCa, CTPATETUsl OPraHU3AIMOHHOTO PAa3BUTHS PEATIPUSTHS.
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