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Abstract. The strategy of organizational development of the enterprise provides on the basis 

of the analysis of internal possibilities of the enterprise and an estimation of changes of the 

international environment of formation of a trajectory of development which provides adaptation to 

operating conditions; integration of divisions and business processes to achieve development 

indicators, substantiation of effective organizational structure, choice of organizational and legal 

form of business, optimization of business processes, interaction of the enterprise with components 

of the international environment. The aim of the study is to improve the methodological approach to 

the formation of organizational development strategy of the enterprise in the context of changes in 

the international environment based on assessing the current state of the enterprise and strategic 

guidelines for its development. Methodical tools are presented by methods of analysis and 

synthesis, comparison, matrix method, and generalization. The study formed a procedure for 

developing a strategy for organizational development of the enterprise, which consists of five 

consecutive actions. Based on the comparison of organizational development strategies, alternative 

strategic ways of development were formed. The matrix of choice of strategy of organizational 

development of the enterprise in the context of changes of the international environment which 

provides a choice of a direction of realization of the chosen trajectory of development was offered. 

The scientific significance of the study is to improve the methodological approach to the formation 

of organizational development strategy of the enterprise. Recommendations for developing an 

organizational development strategy in the context of changes in the international environment are 

of practical importance. 

 

Key words: strategy, organizational development, international environment, forms of 

business organization, strategy of organizational development of the enterprise. 
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INTRODUCTION 

 

In an international environment, the enterprise operates in more unpredictable and complex 

conditions. Effective activities are provided by constructively developed and implemented 

organizational development strategies that take into account potential development opportunities, 

determining the benchmarks. Insufficient justification of the choice of organizational development 
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strategy contributes to unprofitable activities, unforeseen losses, which slows down sustainable 

development. That is why the methodological approach to developing a strategy for organizational 

development of the enterprise in the context of changes in the international environment requires 

significant attention. The development and implementation of an effective organizational 

development strategy requires a methodology that would provide an opportunity to conduct a 

strategic analysis of the enterprise in order to determine the effectiveness of the existing strategy 

and identify problems with the functioning of the enterprise; to form possible strategic alternatives; 

justify the choice of the optimal organizational strategy and directions of its implementation; 

evaluate the results obtained according to the agreed criteria in terms of competitiveness, customer 

loyalty, profitability, ease of doing business, etc. 

 

LITERATURE REVIEW 

 

Issues of strategic planning, namely the development and implementation of strategies are 

quite common among foreign and domestic researchers. Scientists who have studied the problems 

of formation and justification of enterprise development strategies are Agyapong and Acquaah 

(2021), Ahmadi et al. (2020), Amatori and Colli (2007), Choi and Kim (2020), Contractor and 

Kundu (1998), Da Silva Lopes et al. (2019), Kun (2021), Latysheva et al. (2021), Oncioiu et al. 

(2021), Pan et al. (2016), Parkhomenko (2020), Romelaer and Beddi (2015), Shirodkar and Shete 

(2022) and others. The study proves that there is no single approach to monitoring the evaluation 

criteria or the list of indicators that are the basis for choosing an organizational strategy for 

enterprise development. It is determined that the result of choosing a certain organizational strategy 

of enterprise development is based on the use of a set of methods, namely expert evaluation of 

certain indicators of enterprise activity, SWOT and PESTLE analysis, matrix methods of choosing 

strategies according to certain evaluation criteria. The basis for choosing an organizational strategy 

is a comprehensive study of the effectiveness of the enterprise in production, technological and 

property, personnel, social, financial, material, supply, marketing, foreign trade indicators, which 

assess the potential of the enterprise, its competitiveness, investment attractiveness, 

competitiveness, market opportunities, adaptability, product quality, financial stability, profitability 

etc. In addition, the assessment of the international environment allows to determine the 

attractiveness of the market, the capabilities of suppliers and consumers, the behavior of 

competitors in the market and so on. Therefore, the urgent issue is the formation of methodological 

support for the development of organizational strategy of the enterprise, which would ensure the 

process of finding rational directions of operation and new opportunities for the enterprise in the 

international environment. 

 

PAPER OBJECTIVЕ 

 

The main purpose of the study is to improve the methodological approach to the formation of 

organizational development strategy in the context of changes in the international environment 

based on assessing the current state of the enterprise and strategic guidelines for its development. 

The objectives of the study are to improve the methodological approach to the formation of 

organizational development strategy, comparison of organizational development strategies, 

development of a matrix of choice of organizational development strategy of the enterprise in the 

context of changes in the international environment. 

 

METHODOLOGY 

 

Procedural and situational approaches were used in the research process. In forming a 

methodological approach to the formation of organizational development strategy and determining 

the development procedure used methods of analysis and synthesis, to determine the features of 
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organizational development strategies of the enterprise is the method of comparison, to choose the 

strategy of organizational development in the context of international environment is matrix 

method, to form a general conclusion about the prospects of enterprise development in the 

international environment is method of generalization. 

 

RESULT AND DISCUSSION 

 

A well-founded and detailed strategy of enterprise development allows to increase the 

performance of its operation, ensure reliability and solvency, ability to adapt and flexibly adapt to 

changes in the international environment, create and maintain competitive advantages in foreign 

markets. Thus, the formation of the procedure for developing a strategy of organizational 

development will conceptually substantiate the strategic model of enterprise development and 

ensure its adaptation to changes in the international environment. The choice of tools for the 

development and implementation of organizational development strategy will ensure the dynamic 

functioning of the enterprise and the planned results. The formation of the strategy of organizational 

development of the enterprise in the context of changes in the international environment is a process 

of finding the most rational directions of operation, finding new opportunities to ensure competitive 

advantage and the desired position in the market. Methodological support for the formation of 

organizational development strategy in the context of changes in the international environment are 

presented in table 1. 

Table 1 

Methodical approach to the formation of the strategy of organizational development of the 

enterprise in the context of changes in the international environment 

Task Methods, tools and 

approaches 

Result 

Strategic analysis of 

enterprise development 

Express-analysis, expert 

assessments, assessments 

of causal chains of 

enterprise development, 

SPACE-analysis, SWOT-

analysis, etc. 

Identification of strategic 

opportunities for enterprise 

development in the context of 

changes in the international 

environment, the effectiveness of 

strategy, resource adequacy; 

determination of indicators of stable 

development of the enterprise 

Formation of alternative 

strategies of organizational 

development 

Matrix methods, etc. Formation of a set of typical 

alternative strategies for 

organizational development of the 

enterprise 

Choice of organizational 

development strategy 

Method of analysis of 

hierarchies, expert 

methods, ranking, scenario 

forecasting, etc. 

Rationale for choosing the strategy 

of organizational development of the 

enterprise in the context of changes 

in the international environment 

Determining the areas of 

implementation of 

organizational development 

strategy 

Internal development, 

external development, 

partnership, etc. 

Creating a business model of 

sustainable development of the 

enterprise in the context of changes 

in the international environment 

Evaluating the effectiveness 

of organizational 

development strategy in the 

context of changes in the 

international environment 

Criteria approach to the 

chosen strategy, methods 

of financial and economic 

analysis, etc. 

Adjustment and adaptation of the 

strategy of organizational 

development of the enterprise in case 

of changes in the international 

environment. 

Source: own study 
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Thus, the methodological approach to the formation of organizational development strategy in 

the context of changes in international support takes into account the analysis of both internal 

capabilities of the enterprise and changes in the international environment, which ensures its faster 

adaptation to operating conditions and changes; integration of structures, divisions and business 

processes to achieve the planned development indicators. Strategies of organizational development 

of the enterprise are mainly focused on the formation of an effective organizational structure, the 

choice of organizational and legal form of business, optimization of business processes, the use of 

effective ways of interaction with the international environment and more. In the table 2 in order to 

form alternative strategies of organizational development provides a comparison of the main 

strategies of organizational development. 

Thus, in the case of a stable international environment and sustainable development of the 

enterprise, the overall strategy of organizational development is a strategy of stabilization or 

without change; in the case of constant changes in the international environment, innovative 

development of the enterprise, taking into account national and global trends, the growth strategy 

and its varieties are effective for application; in a situation of negative trends in the development of 

both enterprises and the international environment, a reduction strategy will be favorable. 

We will form a matrix for choosing the type of organizational development strategy, which 

will take into account the overall development strategy, the current state of the enterprise, the 

presence of changes in the international environment, determining the necessary organizational 

changes that are appropriate in its implementation. Thus, the current state of the enterprise can be 

characterized by three types of starting positions for development: low level of efficiency is 

defensive position; intermediate level is offensive position; high level is neutral position. The 

choice of strategic alternatives for enterprise development is made by correlating the positions of 

the current state and general strategies for the development of business systems (Fig. 1). 

 
  The current state of the enterprise 

  Absolutely stable 

(neutral position) 

Normal (active 

offensive position) 

Unstable 

(offensive 

position) 

Crisis (passive-

offensive, 

defensive 

position) 

Critical 

(defensive 

position) 
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 Strategy for creating a 

strategic alliance 

(full market 

expansion) 

Strategy for creating 

network structures 

and diversification 

(selective market 

expansion) 

Integrated 

growth strategy 

Strategy of 

holding positions 

(market 

protection, 

capacity support) 

- 
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Diversification 

strategies 

(consolidation of 

leadership status, 

entering the global 

market) 

External growth 

strategies 

(entering new scales 

of activity, 

reorganization and 

development of 

cooperation) 

Concentrated 

growth strategy 

Integration 

strategies 

(activity reform, 

integration 

processes) 

- 
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Outsourcing strategy 

(risk minimization) 

Internal growth 

strategy (capacity 

building) 

Reduction 

strategy 

(quality 

improvement, 

efficiency 

increase) 

Reduction 

strategy (search 

for new 

opportunities) 

Curtailment 

strategy 

(business 

liquidation) 

Fig. 1. Matrix of choice of strategy of organizational development of the enterprise in the 

context of changes of the international environment on the basis of a ratio of positions of a current 

condition and the general strategies of development 

Source: own study 

https://doi.org/10.26661/2522-1566/2022-1/19-02


MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT  
ISSUE 1 (19), 2022 

 

 

24 

Table 2 

Comparative characteristics of organizational development strategies of enterprises 

Strategy name Special features of the 

strategy 

Advantages of 

applying the strategy 

Disadvantages 

of applying the 

strategy 

Examples of 

companies that 

have used the 

appropriate strategy 

Stabilization 

or "no change" 

The strategy does not 

envisage changes in the 

organizational structure, 

directions of 

development and 

business processes of 

the enterprise 

Insignificant 

dependence of the 

enterprise on changes 

in the international 

environment 

The 

inexpediency of 

long-term use 

due to the loss 

of positions in 

the competition 

Aircraft production, 

educational 

institutions, health 

care, self-

government 

Internal 

growth 

The strategy provides 

for the expansion of the 

enterprise 

Concentration of 

business, 

development of the 

internal market, 

renewal 

Focus on 

international 

markets 

Roshen, Shabo 

LLC, insurance 

companies, banks 

External 

growth 

The strategy is 

implemented through 

acquisitions, mergers, 

integration and 

diversification 

Merger of several 

enterprises connected 

by one or different 

spheres of activity 

Availability of 

resources 

Nestle, British 

American Tobacco, 

Coca-Cola, Berlin-

Chemie, Daimler-

Benz, Chrysler, 

Xiaomi, J&Johnson 

Strategic 

alliance 

The strategy involves 

interaction between 

partners to achieve 

goals, but partners retain 

their independence. 

Adaptation in the 

external 

environment, 

changes, high level 

of innovation, desire 

for cooperation 

Communication 

problems, 

processes of 

integration and 

disintegration, 

resistance to 

reorganization 

IBM, Thompson, 

Toshiba, Siemens 

Network 

structures 

The strategy provides 

for international 

cooperation between 

enterprises that have 

common economic 

interests 

Ensuring 

international 

competitiveness, 

minimizing resource 

costs, adapting to 

change 

Reluctance to 

mutual 

coordination 

Sony, Canon, 

Michelin, Netfix 

Outsourcing The strategy of 

attracting external 

contractors by 

outsourcing the 

execution of part or all 

of the business 

processes 

Increasing 

international 

competitiveness 

Loss of control 

over the actions 

of the 

outsourcer 

IT sector, Ford, 

British Petroleum, 

Procter & Gambler, 

Dell, Exel 

Reduction The strategy is based on 

downsizing, 

reorganization and 

bankruptcy 

Crisis situations, 

economic downturns, 

significant changes 

in the international 

environment 

Loss of 

company 

Shell Chevron 

Ukraine BV, Exxon 

Mobil and 

Production Ukraine 

BV, Wizz Air 

Ukraine as closure 

of divisions in 

Ukraine, Eastman 

Kodak 

Source: compiled by the author after (Amatori and Colli, 2007; Choi and Kim, 2020; 

Parkhomenko, 2020; Romelaer and Beddi, 2015) 
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Thus, taking into account the overall strategy of enterprise development and the current state 

of development, we can identify 15 quadrants on possible strategic alternatives to organizational 

development. It is advisable to determine the current state of the enterprise on the basis of 

calculations of an integrated indicator that takes into account not only financial performance, but 

also property status, level of innovative development, human resources, market opportunities and 

more. The overall development strategy depends on the priority areas of activity formed by the 

company's management in the context of changes in the international environment. 

Absolutely stable state of the enterprise allows the management either to increase 

opportunities at favorable changes of the international environment, or to minimize risks, 

considering negative changes. The normal state of development of the enterprise allows to conduct 

an active offensive strategy, diversifying areas and areas of activity, creating network structures 

with partners, and in case of adverse changes in the international environment, focusing on 

domestic growth. Unstable state of the enterprise at favorable changes allows to adhere to strategies 

of growth, at unfavorable changes allows to be guided by corresponding reductions. The crisis state 

of the enterprise determines the passive-offensive or defensive development strategy, related to the 

retention of existing positions, possible integration to strengthen positions or reductions. The 

critical state of enterprise development is about errors in the strategic management of enterprise 

development, in which case the strategy will be aimed at reducing and if it is impossible to 

eliminate the negative changes, aimed at curtailing activities. 

 

CONCLUSION 

 

Thus, improving the methodological approach to the formation of organizational development 

strategy allowed to form a procedure for developing organizational development strategy, which 

consists of five consecutive actions, namely strategic analysis of enterprise development, formation 

of alternative organizational development strategies, choice of organizational development strategy, 

organizational development strategies, evaluating the effectiveness of organizational development 

strategies in the context of changes in the international environment. The basis for the formation of 

strategic alternatives for organizational development of the enterprise was a comparison of 

organizational development strategies, which identified features, advantages and disadvantages of 

each strategy, as well as to present the successful implementation of these strategies by leading 

companies. The choice of strategy is proposed to be carried out on the basis of the formed matrix of 

choice of strategy of organizational development of the enterprise in the context of changes of the 

international environment which provides definition of a direction of realization of the chosen 

trajectory of development. 
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ФОРМУВАННЯ СТРАТЕГІЇ ОРГАНІЗАЦІЙНОГО РОЗВИТКУ ПІДПРИЄМСТВА В 

КОНТЕКСТІ ЗМІН МІЖНАРОДНОГО СЕРЕДОВИЩА 

 

Пархоменко Наталія Олександрівна 

Харківський національний економічний університет імені Семена Кузнеця,  

Харків, Україна 

 

Стратегія організаційного розвитку підприємства передбачає на основі аналізу 

внутрішніх можливостей підприємства та оцінювання змін міжнародного середовища 

формування траєкторії розвитку, яка забезпечує пристосування до умов функціонування; 

інтеграцію структур, підрозділів та бізнес-процесів для досягнення показників розвитку, 

обґрунтування дієвої організаційної структури, вибору організаційно-правової форми 

бізнесу, оптимізації бізнес-процесів, взаємодії підприємства із складовими міжнародного 

середовища. Метою дослідження є удосконалення методичного підходу до формування 

стратегії організаційного розвитку підприємства в контексті змін міжнародного середовища 

на основі оцінювання поточного стану підприємства та стратегічних орієнтирів його 

розвитку. Методичний інструментарій представлений методами аналізу та синтезу, 

порівняння, матричний методом, узагальненням. В результаті дослідження сформовано 
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процедуру розробки стратегії організаційного розвитку підприємства, яка складається з п’яти 

послідовних дій. На основі порівняння стратегій організаційного розвитку сформовано 

альтернативні стратегічні шляхи розвитку. Запропоновано матрицю вибору стратегії 

організаційного розвитку підприємства в контексті змін міжнародного середовища, яка 

забезпечує вибір напряму реалізації обраної траєкторії. Наукова значущість дослідження 

полягає в удосконаленні методичного підходи до формування стратегії організаційного 

розвитку підприємства. Практичне значення мають рекомендації щодо розробки стратегії 

організаційного розвитку в контексті змін міжнародного середовища.  

 

Ключові слова: стратегія, організаційний розвиток, міжнародне середовище, форми 

організації бізнесу, стратегія організаційного розвитку підприємства. 

 

ФОРМИРОВАНИЕ СТРАТЕГИИ ОРГАНИЗАЦИОННОГО РАЗВИТИЯ 

ПРЕДПРИЯТИЯ В КОНТЕКСТЕ ИЗМЕНЕНИЙ МЕЖДУНАРОДНОЙ СРЕДЫ 

 

Пархоменко Наталья Александровна, 

Харьковский национальный экономический университет имена Семена Кузнеца, 

Харьков, Украина 

 

Стратегия организационного развития предприятия предполагает на основе анализа 

внутренних возможностей предприятия и оценки изменений международной среды 

формировать траекторию развития, обеспечивающую приспособление к условиям 

функционирования; осуществлять интеграцию структур, подразделений и бизнес-процессов 

для достижения показателей развития, обосновывать истользование эффективной 

организационной структуры, выбирать организационно-правовые формы бизнеса, 

оптимизировать бизнес-процессы и взаимодействие предприятия с элементами 

международной среды. Целью исследования является усовершенствование методического 

подхода к формированию стратегии организационного развития предприятия в контексте 

изменений международной среды на основе оценки текущего состояния предприятия и 

стратегических ориентиров его развития. Методический инструментарий представлен 

методами анализа и синтеза, сравнения, матричным методом, обобщением. В результате 

исследования сформирована процедура разработки стратегии организационного развития 

предприятия, которая состоит из пяти последовательных этапов. На основе сравнения 

стратегий организационного развития сформированы альтернативные стратегические пути 

развития. Предложена матрица выбора стратегии организационного развития предприятия в 

контексте изменений международной среды, которая обеспечивает выбор направления 

реализации выбранной траектории. Научная значимость исследования состоит в 

усовершенствовании методического подхода к формированию стратегии организационного 

развития предприятия. Практическое значение имеют рекомендации по разработке стратегии 

организационного развития в контексте изменений интернациональной среды. 

 

Ключевые слова: стратегия, организационное развитие, международная среда, формы 

организации бизнеса, стратегия организационного развития предприятия. 

 

https://doi.org/10.26661/2522-1566/2022-1/19-02

