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Analysis of the activity of the insurance company and prospects
of its development on the market of insurance services
(on the example of PJSC “Insurance Group “TAS")

M Abstract. The relevance of the work lies in the need to ensure the effective operation and development of insurance
companies on the insurance services market in the conditions of globalization and growing international competition.
The purpose of the study was to define the essence and to do the analysis of insurance services for individuals and legal
entities as well as the prospects for their development. The study used the method of analysis and synthesis, and the factor
analysis of the overall profitability indicators was also carried out. The analysis of insurance services was carried out on
the example of the activities of the insurance group “TAS”. The main results of the study are presented in the analysis
of the financial and economic indicators of the insurance group “TAS”. The dynamics of insurance premiums, insurance
payments and insurance reserves of the company under study, including those by type of insurance services, are analysed.
The analysis proved that the insurance company “TAS” currently holds the leading positions on the Ukrainian insurance
market in terms of insurance payments. The factors that positively influence the development of insurance and ensure its
constant financing are considered. In order to determine the level of profitability on the insurance services market, the
article analyses profitability indicators for the products of the insurance company “TAS” and tracks the impact of changes
in the structure and volume of insurance products on these indicators. The article presents the structure of the insurance
development cycle, which allows to define the goals of insurance services development and requires an assessment of the
company’s capabilities for their implementation. It is proved that the introduction of new insurance services will allow
the insurance company “TAS” to ensure continuous and stable operation on the market. The practical significance of the
research lies in the substantiated prospects for the development of insurance company services
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H INTRODUCTION

The analysis of an insurance company work is an import-
ant part of the economic operation of the insurance mar-
ket. As the final stage, it comprehensively covers all the
other elements of the work. At the same time, it can be
affirmed that the analysis of economic indicators allows
for a correct assessment of the company and its divisions,
identifies the cause of problems and available reserves,
and can significantly improve the level of all economic
work, making it a serious stimulus for development on the
insurance services market.

The work of Yu.V. Aleskerova & V.0. Rachok (2020)
states that the analysis of economic indicators becomes
important in market reforms, when approaches to eco-
nomic management and opportunities for further econom-
ic growth arise. Under these conditions, the analysis makes
it possible to objectively assess the economic performance
of companies and determine their position in the indus-
try, the region and the country. This lays the foundation for
the development of a system for analysing insurance com-
panies’ activities through insurance premiums, insurance
payments, insurance reserves and other indicators.

The economic crisis in Ukraine calls for active analyt-
ical work as the analysis of companies’ performance can
identify and quantify the relationship between a compa-
ny’s productivity and its resources, profits and ownership.
The analysis of the performance of economic indicators
helps to use various funds economically and wisely.

In the study by O.D. Vovchak & L.M. Nadiievets (2015) it
isdetermined that market relations require a thorough anal-
ysis of market conditions in order to define the principles
of market mechanisms. In developed countries, this analy-
sis reveals certain objective patterns and allows to plan the
number of services based on consumer demand, which leads
to a change in the positioning of services and then demand.

It should be added that the analysis of insurance com-
panies requires both qualitative and quantitative assess-
ment. The choice of appropriate indicators should fully
express the nature and prospects of development on the
insurance market (Horodnichenko, 2017).

Research on this issue is relevant and appropriate. The
main goal of the work of A.P. Ivanova & L.P. Shapoval (2017)
is to analyse the company’s activities and its stability and
protection of consumers from potential risks. Therefore,
the use of the results of the analysis of insurance compa-
nies’ activities as a basis for making promising decisions on
further development in the insurance services market is a
priority task of the research.

The object of the study is the services provided by an
insurance company.

The purpose of this paper is to study the theoretical
and methodological aspects of analysing the activities of
an insurance company on the insurance services market.
This will make it possible to develop recommendations
regarding the prospects for the development of insurance
companies on the insurance services market.

To achieve this goal, the article sets out and solves the
following tasks: to analyse the insurance products of an in-
surance company; to analyse the use of resources on the
insurance services market; to analyse the performance in-
dicators of an insurance company; to substantiate the pros-
pects for the development of insurance company services.
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M LITERATURE REVIEW

Yu.V. Horodnichenko (2017) examines the state of the in-
surance market in modern conditions, identifies its main
problems and shortcomings and identifies ways to improve
and increase the efficiency of the insurance market. He
suggests: expanding the catalogue of insurance services,
improving the procedure for collecting taxes on insurance
activities, improving the procedure for establishing insur-
ance companies, ensuring an optimal structure of relations
between compulsory and voluntary insurance, and allow-
ing the insurance market to participate in solving social
insurance issues.

Yu.M. Klapkiv (2020), within the framework of the
study of the institutional formation of the infrastructural
components of the insurance services market, considers
the organizational, methodological and legal framework
for the formation of the insurance services market, the
components of the system and the relationship between
them and the financial aspects of the functioning of the in-
stitutional mechanism; highlights the importance of inno-
vation and the digital economy for the insurance services
market; studies the current realities of the insurance ser-
vices market; based on the analysis of the transformation of
insurance services, a carrier of its modernization is formed.

H. Kravchuk & T. Berezhna (2016) study the financial
results of insurers, their formation and develop approaches
to improving the performance of insurance companies by re-
ducing the cost of insurance services, attracting new policy-
holders, increasing investment activity, regulating the legis-
lative framework and taking into account foreign experience.

S.V. Kachula et al. (2021) analysed the formation of
income and how, on the example of JSC “Insurance Group
“TAS”, the profits of insurance companies are distributed.
They offered proposals for their growth in the current con-
ditions in the direction of placement of part of the com-
pany’s technical reserves on deposit accounts in reliable
Ukrainian banks, which will allow to receive investment
income and contribute to its further development, as well
as to an increase in revenues and profits.

O.V. Korvat & N.K. Mamedov (2019) substantiate the
theoretical provisions of insurance companies’ revenue man-
agement in a rapidly changing market environment and pro-
pose the use of methods to eliminate gaps in the management
of direct and feedback revenue. It should be noted, therefore,
that they demonstrate the strategic importance of introduc-
ingdigital innovations for revenue management ininsurance.

O. Kneisler (2015) explores theoretical and practical
methods of forming a system for managing financial flows
of insurance companies, describes methods and stages of
financial management of insurance companies, identifies
problems in the context of financial resource flows and
outlines activities to solve them.

Yu.A. Romanovska & Ya.A. Saienko (2018) analyse the
main financial indicators of the insurance company “TAS”,
which determine the ability of the insurer to meet the stan-
dards of the European insurance market in order to attract
all possible management models for the growth of profit
indicators. This allows us to form competitive directions of
development.

L.Yu. Rud & K.V. Kondratska (2019) study the theoreti-
cal aspects of defining the insurance market and its struc-
ture, analyse the state of the insurance market in terms of
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insurance premiums and insurance payments, the number
of insurance contracts concluded, the volume of revenues
and the share of gross insurance premiums, insurance re-
serves, and insurers’ assets in modern conditions, which
results in the identification of the main problems of its
competitive functioning and ways to improve the efficien-
cy of functioning, the latest service quality standards in the
context of using foreign insurance experience and intro-
ducing the latest insurance technologies.

0.S. Skrypova (2012), based on the analysis of the state
and development of the insurance market of Ukraine, iden-
tifies the main problems that need to be solved in the man-
agement of insurance companies and the risks that need
to be taken into account on the modern insurance market.

The works (Karapiperis et al., 2015; Global insurance
telematics..., 2013; Insurance telematics report..., 2014)
investigated the auto insurance market, which is in a phase
of active growth and is developing most rapidly in Europe
and North America, where the vast majority of new auto
insurance services are provided, in particular, those using
telematics devices to track driving behavior. The research
of G.L. Matviienko-Biliaieva et al. (2020) is aimed at the
problem of reforming the logistics management system by
introducing organizational models that maximize profits
in the short term and increase capital in the long term.

Z

T.V. Shtal et al. (2018) assess the impact of environ-
mental factors on the logistics activities of enterprises and
diagnose a high level of its dependence on these factors,
which also significantly affect the state of financial, eco-
nomic and legal support in market conditions.

D.V. Gubenya & V.A. Chebotaryov (2019), V.M. Yukhu-
menko (2017), O. Kneysler et al. (2019) analyse the state
and peculiarities of the national insurance market and
identify trends in its development.

Insurance provides reliable protection of the property
interests of entrepreneurs and the public against potential
risks, in the event of unforeseen circumstances and in order to
solve social problems. This suggests that research on the anal-
ysis of an insurance company’s activities and its development
in the insurance services market is appropriate and relevant.

B MATERIALS AND METHODS

The study examines the theoretical and methodological
foundations of the insurance group’s functioning and anal-
yses the activities of the Ukrainian insurance company Pr-
JSC “Insurance group “TAS”. The analysis was conducted
on the basis of the regulatory and legislative acts in force in
Ukraine, works of foreign and Ukrainian leading scholars,
public and financial information. The stages of the concep-
tual scheme of the study are shown in Figure 1.
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Figure 1. Conceptual scheme for modelling the analysis of insurance company activity
and prospects for its development on the insurance market

Source: developed by the authors

At the first stage, the insurance products of the insur-
ance group “TAS” were analysed.

The main insurance products for legal entities and indi-
viduals were reviewed. The product forms a comprehensive
insurance plan,according towhich each client —legal entity or
individual — can cover their risks individually or in aggregate.

The second stage involved analysing the use of re-
sources on the insurance market. The following indicators
were analysed: insurance premiums, insurance payments,

I.- 40

and insurance reserves. It was also analysed the growth
rate of the gross amount, the premium for sleeping base
and chain substitutions.

The average annual growth rate is calculated by mean
geometric or mean arithmetic progression:

T="VT1-T2 T3, (1)

where T — growth rate, %; T1 - base year growth rate, %;
T2 - last year growth rate, %; T3 — base year growth rate, %.
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After that, the article analyses the dynamics of insur-
ance premiums by type of insurance services of the insur-
ance group “TAS” and draws conclusions.

At the third stage, we analysed the performance indi-
cators of the insurance company. The dynamics of the main
financial and economic indicators of the company’s work
were studied, which is important for a comprehensive anal-
ysis of the insurance company’s activities. In the course of
research, the profitability and lucrativeness of insurance
products were analysed and the impact of the following
factors was identified:

- changes in the structure and scope of insurance
products;

- changes in insurance products and other expenses.

To evaluate the profitability of different types of com-
panies, we used general profitability indicators that de-
scribe the profitability of insurance products and services.
The peculiarity of the listed profitability indicators was
that a certain type of profit was used for the calculation for
a specific case.

It was conducted a factor analysis using the chain sub-
stitution method, in 2020, compared to 2019, and identified
the factors that influenced the change:

- profitability of the insurance service;

- sales profitability.

Calculations were made using the formulas (Roma-
novska & Pokynboroda, 2018):

1) indicator - the profitability of the insurance service
was determined:

1-[act .
B

Rse‘rv -

100%, 2)

where B - insurance company expenses, UAH thou.; IT_, -
actual profit, UAH thou.
2) indicator - return on sales was determined by:

Ryps = —2¢£ . 100%, 3)

Cpaym

where C, - insurance payments, UAH thou.; IT, , — net

profit, UAH thou.

net
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3) indicator — the return on assets was determined by:

Roce = 752+ 100%, 4)

where A - average annual value of assets, UAH thou.
4) indicator- the return on equity was determined by:

“n;f -100%, (5)

R =
EC E

where EC-equitycapitaloftheinsurancecompany,UAHthou.
The calculation of these profitability indicators was
characterized by the fact that in each case a certain type of
insurance company profit was used (Romanovska & Pokyn-
boroda, 2018).
At the fourth stage, the prospects for the development
of the insurance company’s services were determined.

M RESULTS

M Results of stage 1 - Analysis of insurance products of
PrJSC “Insurance Group “TAS”. An insurance product is
a complex concept that includes not only the formalization
of written contractual relations but also:

- concluding insurance contracts, for example, under-
standing the client’s insurance terms and conditions in as
much detail as possible and providing them with all the
necessary information,;

- providing customer support throughout the entire
term of the insurance contract. Specialists keep in touch
with clients, inform them about current company promo-
tions, provide special bonuses and discounts;

— pre-sales customer service: expert advice, commu-
nication with insurance consultants who undergo special
training, and information about the company’s activities;

— full support (in case of an insured event) and par-
ticipation in the resolution of the insured event (company
representatives visit the scene of the event, assist in the
preparation of documents, etc.)

The main insurance products for legal entities and in-
dividuals are shown in Figure 2.

Car insurance:

A 4

OSTCPV (compulsory civil liability insurance of vehicle owners), CASCO,
Euro CASCO, green card, full auto protection, green corridor

For physical and legal issues]
of insurance products J

.| Property insurance:
"| full housing protection, property insurance, liability insurance

\ 4

Health insurance:
full medical protection, health insurance in case of illness, accident
insurance in Ukraine, transport accident insurance

_>| Travel insurance

Figure 2. Insurance products for individuals and legal entities
Source: developed by the authors based on (Official website of the Insurance group..., n.d.)

The insurance group “TAS” is a universal insurance
company that provides insurance products to consumers
and covers all types of voluntary and compulsory insurance.

The product forms a comprehensive insurance plan, ac-
cording towhich each client —legal entity or individual - can

cover their risks individually or in aggregate. Insurance, in
addition to its main consumer protection function (ensur-
ing financial protection of the insured person against pos-
sible damage, property losses and losses), also performs its
inherent functions: accumulation, investment and savings.
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M Results of Stage 2 — Analysis of resource utilization
in the insurance market. Every economic phenomenon
is determined more by a set of interrelated indicators
than by a single indicator. Since a large number of dif-
ferent indicators are used in the analysis, they need to be
grouped and systematized. At present, PJSC “Insurance
Group “TAS” holds a leading position in the Ukrainian

insurance market in terms of insurance payments. The
main work of the insurance group is focused on creating
high-quality insurance products with competitive advan-
tages for customers.

It is analysed the dynamics of insurance premiums, in-
surance reserves, insurance payments of PrJSC “Insurance
Group “TAS” (Table 1).

Table 1. Analysis of indicators of insurance premiums, insurance payments
and insurance reserves of PrJSC “Insurance Group “TAS”

. 2018 2019 2020 Growth rate, %
Indicator
year year year 2019/2018 2020/2019
1 Insurance premiums, UAH mln 1387,745 1815,100 2026,920 130.80 111.67
2 Insurance payments, UAH min 545,449 726,963 887,598 133.27 122.10
3 Insurance reserves, UAH min 1078,640 1380,602 1614,042 127.99 116.91

II- 42

Source: developed by the authors based on (Official website of the Insurance Group..., n.d.)

The calculations of the analysis (Table 1) show that
in 2020, compared to 2019, insurance premiums of the in-
surance group “TAS” increased by UAH 211,82 million or
11.67%. In 2019, compared to 2018, they increased by UAH
427,3 million, or 30.8%. In 2020, compared to 2019, insur-
ance paymentsincreasedbyUAH 160,635 million,or 22.10%,
and in 2019, compared to 2018, by UAH 181,5 million,

or 33.27%. Insurance reserves increased by UAH 233,44 mil-
lion or 16.91% in 2020 compared to 2019, and by UAH 301,9
million or 27.99% in 2019 compared to 2018, which had a
positive impact on the development of the insurance in-
dustry and on ensuring constant funding, even in the event
of an economic crisis. To visualize the dynamics of the
indicators of PrJSC “Insurance Group “TAS”, see Figure 3.

£ 2500+
g
z
s
S 2000
—e—Insurance
1500 premiums
1000 / —=— Insurance
/ / payments
500
/_./ Insurance
reserves
0

2016 2017 2018

2019 2020

Figure 3. Analysis of the main financial indicators of the insurance group
Source: developed by the authors based on (Official website of the Insurance group..., n.d.)

The results of the analysis of the key financial indi-
cators of the insurance group “TAS” show an increase in
insurance premiums, insurance payments and insurance
reserves. This indicates the regularity of dissemination of
the results of its work, the effective development of insur-
ance products in the insurance services market. The main
activity of the insurance company PrJSC “Insurance Group

“TAS” is to provide high-quality services that would meet
market demand. The growth rate of insurance services di-
rectly affects the amount of expenses, profit and profitabil-
ity. Therefore, in order to analyse the work of an insurance
company, it is necessary to study the dynamics of the gross
amount, premiums, the results of calculating the basic and
chain growth rates and growth (Table 2).

Table 2. Analysis of gross amount, premiums, UAH mIn

Growth rate, %
Year Insurance premiums
basic chain
2018 1387,745 100.00 100.00
2019 1815,100 130.80 130.80
2020 2026,920 146.06 111.67

Source: developed by the authors based on (Official website of the Insurance Group..., n.d.)

Economics of Development. 2023. Vol. 22, No. 1



The average annual growth rate over the past three
years (Table 2) can be calculated using formula (1):

T="%1,1167-1,3080-1,00 = /1,46 = 1.21 = 121%
T=121-100=21%

I Litvinova et al.

Based on the above calculations, it can be concluded
that over the past three years, the average annual growth
rate of insurance premiums was 21%.

The analysis of the dynamics of insurance premiums
by type of insurance services of the insurance group “TAS”
is presented in Table 3.

Table 3. Analysis of insurance premiums and insurance payments
by type of insurance services of the Insurance Group “TAS”, UAH min

: 2018 2019 2020 Specific Lol e, B
Indicator year year year A 2019/2018 2020/2019
2020 year

1 Insurance premiums, incl. 1387,745 1815,100 2026,920 100,00 130.80 111.67
MTPL INSURANCE 481,152 604,504 716,401 35,35 130.80 111.67
Green card 273,007 367,407 267,320 13,19 125.64 118,51
CASCO 255,030 354,352 453,064 22,35 134.58 72.76
Property 39,161 41,400 44,061 2,17 138.95 127.86
Medicine 85,348 127,648 202,246 9,98 105.72 106.43
TTourism 78,953 90,500 84,125 4,15 149.56 158.44
Compliance is different 175,000 229,300 259,703 12,81 114.63 92.96
2 Insurance payments, incl. 545,449 726,963 887,598 100,00 131.03 113.26
MTPL INSURANCE 201,109 284,093 328,964 37,06 133.27 122.10
Green card 127,481 110,303 136,761 15,41 141.26 115.79
CASCO 127,864 192,732 269,489 30,36 86.53 123.99
Property 2,455 4,136 3,656 0,41 150.73 139.83
Medicine 53,583 73,922 113,585 12,80 168.47 88.40
Tourism 17,374 21,278 20,415 2,30 137.96 153.66
Compliance is different 15,583 40,499 14,728 1,66 122.47 95.94

Note: MTPL is compulsory motor third party liability insurance

Source: developed by the authors based on (Official website of the Insurance Group..., n.d.)

The calculations (Table 3) show that the insurance
premiums of the insurance group “TAS” have changed
as follows:

— for the insurance product MTPL: in 2020, compared
to 2019, increased by UAH 111,897 million or 18.51%, and
by UAH 235,25 million or 48.89%, compared to 2018;

— for the Green Card insurance product: in 2020,
compared to 2019, they decreased by UAH 100,087 mil-
lion or by 27.24%, compared to 2018 by UAH 5,687 mil-
lion or by 2.08%;

— for the insurance product CASCO: in 2020, compared
to 2019, increased by UAH 98,712 million B or 27.86 %,
compared to 2018 by UAH 198,034 million or 77.65 %

800
700
600
500

(=)

2018 2019

bl

— for the insurance product Property (second risks): in
2020 compared to 2019 increased by UAH 2,661 million or
6.43%, compared to 2018 by UAH 4,900 million or 12.51%;

— for the insurance product Health: in 2020, compared
to 2019, increased by UAH 74,598 million or 58.44%, com-
pared to 2018 by UAH 116,898 million or 136.96%;

— for the insurance product Tourism: in 2020, compared
to 2019, decreased by UAH 6,375 million or 7.04%, but in-
creased by UAH 5,172 million or 6.55%, compared to 2018.

The increase in insurance premiums of the insurance
group demonstrates the efficiency of the company’s operations.

Analysis of the dynamics of insurance premiums by
type of insurance services is shown in Figure 4.

m MTPL

B Green card
CASCO

B Property

m Medicine

m Tourism

m Other compliance

2020

Figure 4. Analysis of the dynamics of insurance premiums by type of insurance services
Source: developed by the authors based on (Official website of the Insurance Group..., n.d.)
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The calculations (Table 3) show that insurance pay-
ments by the insurance group “TAS” have changed as
follows:

— for the insurance product MTPL: in 2020, compared
to 2019, increased by UAH 44,871 million or 15.79%, com-
pared to 2018 by UAH 127,855 million or 63.58%;

— for the Green Card insurance product: in 2020, com-
pared to 2019, increased by UAH 26,458 million or 23.99%,
compared to 2018 by UAH 9,28 million or 7.28%;

- under CASCO insurance product insurance product:
in 2020, compared to 2019, increased by UAH 76,757 mil-
lion or 39.83%, compared to 2018 by UAH 141,625 million
or 110.76%;

350

300

o

2018 2019

250
200
150
100
50
j .- J.l I..

—for the insurance product Property (second risks): in 2020,
compared to 2019, decreased by UAH 0,48 million or 11.60%,
but increased by UAH 1,20 million or 48.92% compared to 2018;

— for the insurance product Health: in 2020 compared
to 2019 increased by UAH 39,663 million or 53.66%, com-
pared to 2018 by UAH 60,002 million or 111.98%;

— for the insurance product Tourism: in 2020 compared
to 2019 decreased by UAH 0,863 million or 4.06%, com-
pared to 2018 by UAH 3,041 million or 17.50%.

The increase in insurance payments by the insurance
group demonstrates the reliability of the company’s operations.

The analysis of the dynamics of insurance payments by
type of insurance services is shown in Figure 5.

m OSCPV

H Green card
CASCO

H Property

B Medicine

m Tourism

m Other compliance

2020

Figure 5. Analysis of the dynamics of insurance payments by type of insurance services
Source: developed by the authors based on (Official website of the Insurance Group..., n.d.)

The analysis of the structure by the share of insurance
premiums and insurance payments by type of insurance

services of the insurance group “TAS” in 2020 (Table 3) is
shown in Figure 6.

40
35
30 M Insurance
25 - premiums
20 ©

_ M Insurance
15 payments
10 -
5 -

OSCPV Green CASCO Property Medicine Tourism Othgr
card compliance

Figure 6. Structure by share of insurance premiums and insurance claims in 2020
Source: developed by the authors based on (Official website of the Insurance Group..., n.d.)

In Table 3 there is the distribution of shares (share weight)
of the main insurance products in the portfolio in 2020 (Table 3):

- policies for motor vehicle owners account for the
largest share in the portfolio. In terms of insurance premi-
ums, it amounts to 35.35%, and in terms of insurance pay-
ments — 37.06% of the total proceeds. In monetary terms,
this amounted to UAH 716,401 million and UAH 328,964
million, respectively;

— Green Card policies accounted for almost 13.19%
of the portfolio in terms of insurance premiums — UAH

II- 44

267,320 million, and 15.41% in terms of insurance claims —
UAH 136,761 million;

— CASCO insurance policies accounted for 22.35% of
the portfolio in terms of insurance premiums and 3.36% in
terms of insurance claims;

— for property insurance contracts, customers paid UAH
44,061 million in insurance premiums, which amounted to
almost 2.17%, and UAH 3,656 million in insurance claims,
which amounted to almost 0.41%, which is the smallest
share in the portfolio;

Economics of Development. 2023. Vol. 22, No. 1



— health insurance brought in UAH 202,246 million in pre-
miums, which amounted t09.98%,and 12.80% of total revenues;

- tourism accounted for 4.15% or UAH 84,125 million
in insurance premiums and 2.30% or UAH 20,415 million in
insurance claims.

I Litvinova et al.

M Results of Stage 3 — Analysis of the insurance com-
pany’s performance indicators. Studying the dynamics
of the main financial and economic indicators of the com-
pany is important for a comprehensive analysis of the in-
surance company’s activities (Table 4).

Table 4. Analysis of the dynamics of financial and economic indicators of the Insurance Group “TAS”, UAH mIn

. 2018 2019 2020 Growth rate, %
Indicator
year year year 2019/2018 2020/2019
1 Insurance premiums 1387,745 1815,100 2026,920 130.80 111.67
2 Insurance payments 545,449 726,963 887,598 133.28 122.10
3 Insurance reserves 1078,700 1380,600 1614,042 127.99 116.91
4 Total cost of insurance services 1131,392 1397,235 1540,999 123.50 110.29
5 Average annual value of assets 1382,087 1856,102 2281,579 134.30 122.92
6 Equity capital 450,470 530,832 653,877 117.84 123.18
7 Gross profit 256,353 417,865 485,921 163.00 116.87
8 Financial result before taxation 41,933 166,568 219,772 397.22 131.94
profit 4,153 108,281 137,012 2607.30 126.53

Source: developed by the authors based on (Official website of the Insurance Group..., n.d.)

Every insurance company needs information about
the profitability of its products. Therefore, this indicator is
very important for insurance companies and allows them
to determine that the products they produce and sell to the
public are more profitable and profitable.

The profit margin can be used to calculate the efficien-
cy of a company’s management of resources and income, re-
vealing its long-term ability to maintain financial stability.

The given data (Table 4) show that in 2020, compared
to 2019, the growth rate of insurance premiums increased
and amounted to 111.67%, but it is less than in 2019, com-
pared to 2018 by 18.93%. Insurance payments are increas-
ing in the dynamics, but the growth rate of 2020 to 2019
is 11.18% less than the growth rate of 2019 to 2018. The
growth rate of insurance reserves decreased by 11.08%.
The total cost of services in 2019 increased by UAH 265,843
million, or 23.50%, compared to 2018. The growth rate was
123.50%. In 2020, compared to 2019, there was also an in-
crease of UAH 143,764 million or 23.50%. The growth rate
was 110.29%. The average annual value of assets increased
by UAH 899,492 million or 65.08% from 2018 to 2020. Over
the same period, equity increased by UAH 203,407 million,
or 45.15%. Gross profit in 2019 increased by UAH 161,512
million compared to 2018, with a growth rate of 163.00%.
Accordingly, in 2020, compared to 2019, the increase

amounted to UAH 68,056 million. The growth rate was
116.87%, but it is 46.13% lower than in 2019-2018. The fi-
nancial result before tax also increased by UAH 53,204 mil-
lion and UAH 124,635 million, respectively. Net financial
result — profit in 2019 increased by UAH 104,128 million
compared to 2018 and by UAH 28,713 million compared to
2020. The growth rate was 126.53%.

These factorshave had a positive impact onthe develop-
ment of insurance and on ensuring its continuous financing.

The profitability of insurance products (services) is the
ratio of actual profit to the insurance company’s expenses.In
the general approach, profitability means determining the
share of profit in available sources of equity capital by cal-
culating the ratio of book profit to the cost of equity capital.

Regardless of the type and direction of economic activ-
ity, the following generalized indicators are used to analyse
profitability: product profitability, production profitability,
sales (turnover) profitability, assortment profitability, and
return on equity. These are profitability indicators:

- on the one hand, they are used to assess the financial
performance of insurance companies;

- secondly, these are indicators that characterize the
aspect of an insurance company’s financial condition.

The profitability indicators for the insurance compa-
ny’s products are presented by formulas (2-5) (Table 5).

Table 5. Analysis of profitability of Insurance Group “TAS”, %

2018 2019 2020 The ratio of abs (+)
Indicator
year year year 2019/2018 2020/2019
Profitability of
. . 22,66 29,91 31,53 7.25 1.62
insurance services
2. Return on sales 0,76 14,89 15,44 14.13 0.55
3. Return on assets 0,30 5,83 6,01 5.53 0.18
4. Return on equity 0,92 20,39 20,96 19.47 0.57

Source: developed by the authors based on (Official website of the Insurance Group..., n.d.)

The analysis of the profitability (Table 5) of insur-
ance services of the insurance company “TAS” allows us to
note an increase of 1.62% in 2020 compared to 2019, and

7.25% in comparison with 2019 to 2018. The company’s re-
turn on sales increased by 0.55% and 14.13%, respectively,
which shows an increase in the return on investment. The
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company’s return on assets increased by 0.18% and 5.53%,
respectively, as a result of the increase in profit in 2020.
The return on equity of the company increased by 0.57%
and 19.48%, respectively, which indicates an increase in
the return on equity of the insurer.

Using the chain substitution method, the factors that
influenced the change in the profitability of insurance ser-
vices in 2020, compared to 2019, are identified:

the conditional profitability of an insurance service as
the ratio of profit for 2020 to the cost of insurance services
in 2019 was calculated:

— the increase in profit compared to 2019 leads to an
increase in the profitability of the insurance service by:

485,921

o, - 0,
1397.235 100 = 34.78%.

— the influence of factors is determined:
1. the increase in the cost of insurance services leads
to reduction in the profitability of insurance services by:

34,78-29,91=4.87%;
2. the increase in the cost of insurance services causes
a decrease in the profitability of the insurance service by:
31,53-34,78=-3.25%.
Thus, the overall deviation in the profitability of the
insurance service amounted to:
4,87-3,25=1.62%,
This corresponds to an increase in the profitability of
the insurance service.

Using the chain substitution method, the factors that
influenced the change in profitability of sales in 2020,

compared to 2019, were determined: the conditional prof-
itability of sales was calculated as the ratio of net profit for
2020 to insurance payments in 2019:

137,012

_—_ . = 0/,
726,963 100 = 18.85%;

The influence of the factors is determined:
— the increase in profits compared to 2019 leads to an
increase in the return on sales by:

18,85-14,89=3.96%;

- an increase in insurance payments leads to a de-
crease in profitability of sales by:

15,44-18,85=-3.41%.

Thus, the total deviation of the return on sales amount-
ed to:

3,96-3,41=0.55%.

This corresponds to an increase in sales profitability.
This change in the analysed profit and profitability indica-
tors is a positive development in the company’s operations.

M Results of Stage 4 - Substantiation of the prospects for
the development of the insurance company’s services.
The choice of the direction of development prospects is one
of the most important stages of economic decision-mak-
ing, starting with the management of a business entity,
which includes the selection of one of the alternative de-
velopment options according to whether it meets the opti-
mal criteria. The substantiation of development prospects
begins with the structure of development of the insurance
company’s services (Fig. 7).

Customer needs

Resources || l

|| 2. Options for choosing insurance components v

| |

|| 3. Analysis of the internal conditions of the A/M/

insurance environment

| !

Protection of clients’
interests

Hierarchy of prospects for the company’s development

1. Setting development goals within the
|| target service chosen by the company

|| 4. Score sorted by execution priority

L — - _1

E ]

Information from
|| the external
environment

|
™

Information from the
internal environment

1

Desired vector of development

Figure 7. Structure of the insurance development cycle

Source: developed by the authors

The economic nature of management is associated
with solving problem situations that may arise as a result
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of achieving real and desired states. The way to resolve
such situations is to develop solutions to eliminate the
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difference between them. Therefore, it is important to
minimize the difference between the optimal development
trajectory and the actual development trajectory, which is
aimed at selecting promising services and demonstrating
the feasibility of their implementation from an economic
point of view, which helps to formulate realistic, clear goals
and objectives.

It will be determined the most appropriate services for
the company’s development.

The study proposes expanding the development di-
rections of the insurance company PJSC “Insurance Iroup
“TAS” at the expense of the car insurance market. It is de-
veloping, in an active phase of growth and is expected to
accelerate over the next few years.

A promising area of development is the use of telemat-
ics devices to track driver behaviour. A telematics device is
a special device attached to a car that is equipped with an
accelerometer and gyroscope. The device reads the control-
lability from the car’s equipment, i.e., data on travel time,
the presence of dangerous actions, and shows the average
speed. The scoring system converts the data into a secure
system that is made available to the insurance company
and the insured in a mobile application. The policyhold-
er receives recommendations for improving driving safety,
thereby reducing the likelihood of an accident.

This is a very relevant area for commercial fleets. With
such device, consumers can pay lower premiums and im-
prove driving quality, while insurers can attract safer, low-
er-risk drivers. These advantages encourage us to explore
changes in the insurance market and quickly expand the
plan availability. However, there are currently no results
on the impact of this method of car insurance on premi-
ums and claims. But it emphasizes the relevance of further
research in the relevant area of auto insurance PrJSC “In-
surance Group “TAS” can implement the offer under the
“Correct CASCO” contract, which is a unique product that
has appeared on the Ukrainian insurance market.

Thus, it can be said that the proposed structure of the
insurance development cycle (Fig. 7) is not limited to de-
fining the goals of insurance service development, but it
requires an assessment of the companies’ capabilities for
implementation. It can be seen that the set goals form a
means of development that should ensure their realization,
but the company can achieve the best results only through
the components and elements of the company’s internal
and external environment.

H DISCUSSION
In recent years, the insurance industry has not only man-
aged to survive and maintain its position in the national
economy, but also has a steady upward trend. In the insur-
ance market of Ukraine, the insurance group “TAS” held an
important position among other insurance companies and
had a positive development trend: the company tended to
improve its financial performance. The insurance market
of Ukraine and the distribution of insurance companies by
the main rating indicators were considered by D.V. Guben-
ya & V.A. Chebotaryov (2019), V.M. Yukhumenko (2017),
O. Kneysler et al. (2019).

The selection and demonstration of a system of indica-
tors that reflects economic phenomena and processes are
an important methodological issue in analysing a company.

I Litvinova et al.

The result of the analysis depends on the sufficiency
and accuracy of the indicator reflecting the nature of the
phenomenon under study. For example, I.P. Kosarieva et
al. (2020) analysed the indicators of the company “TAS”
by insurance premiums and insurance reserves. Given that
they studied the indicators only for the first 9 months of
2019, the data are the same. The insurance group “TAS”
was among the five leading companies in the country.

R.S. Grishko & N.M. Rubtsova (2019) considered an
insurance product for individuals and legal entities in the
field of auto insurance — CTP (compulsory motor third par-
ty liability insurance). The author analysed the dynamics
of the main performance indicators in this area, identified
problems and proposed measures to address them.

Yu.V. Horodnichenko (2017) calculated the main per-
formance indicators of insurance companies in Ukraine
and considered the dependence of development dynamics
on the expansion of the list of insurance services, compet-
itiveness, etc.

H. Kravchuk & T. Berezhna (2016) studied the essence
of the category “financial results of insurers” and the al-
gorithm of their formation. They noted that, based on the
financial and economic indicators, the company adhered to
the following areas of activity and principles of financial
reporting: autonomy, continuity, full coverage, periodicity,
consistency, prudence, compliance with reserves and a sin-
gle currency. As in our study, the dynamics of changes in the
structure of revenues was considered, but for 2012-2014.

The authors’ proposals for the development of the
insurance company’s services (Official website of the In-
surance..., n.d.) were based on the expediency of diversi-
fying the investment portfolio by increasing the amount of
technical reserves invested in bank deposits. In contrast to
the above authors, we have proposed prospects for the de-
velopment of services provided by the insurance company
PJSC “Insurance Group “TAS” in the direction of determin-
ing the most appropriate services for the development of
the company at the expense of the motor insurance market.
This is a very relevant area for commercial fleets. But the
study has certain limitations. For example, it is very diffi-
cult to evaluate the use of telematics devices from an eco-
nomic point of view.

To summarize, the key to the successful development of
the insurance group “TAS” is the continuous improvement
of the company’s operations, its focus on leading manage-
ment methods and technologies, as well as the involvement
of professional consultants and highly qualified specialists
with diverse work experience and in-depth knowledge.

B CONCLUSIONS
In accordance with the tasks set, and based on the results of
the analysis, the research objective was achieved.

It was analysed insurance products. They were divided
into car insurance, property insurance, health insurance,
and travel insurance. The insurance group “TAS” provided
products covering all types of voluntary and compulsory
insurance. The article analyses the use of resources in the
insurance market. The dynamics of insurance premiums,
insurance payments, and insurance reserves were analysed.
The amount of expenses, profit and profitability directly
affected the growth rate of insurance services. Therefore,
we analysed the gross amount and premiums. The results
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show that insurance premiums have been increasing for
three years. The average annual growth rate of insurance
premiums during the study period was calculated and
amounted to 21%.

The structure is analysed by the share of insurance
premiums and insurance payments. This made it possible
to note that the largest share in the portfolio is occupied
by insurance products such as policies for motorists, and
the smallest share is occupied by property insurance con-
tracts. The average annual value of assets increased by
UAH 899,492 million from 2018 to 2020. Equity capital
increased by UAH 203,407 million over the same period.
From this we can conclude that the property of the compa-
ny “TAS”, which was financed, has increased. Gross profit in
2019 increased by UAH 161,512 million compared to 2018,
with a growth rate of 163.00%. In 2020, compared to 2019,
gross profit increased by UAH 68,056 million, with a growth
rate of 116.87%. Net financial result — profit during the pe-
riod under review increased by UAH 132,859 million, and
although the growth rate decreased, this indicates an in-

on the development of insurance services of the analysed
company. The research shows that these factors had a pos-
itive impact on the development of insurance and ensuring
its continuous financing.

Based on the analysis of the insurance products of
PrJSC “Insurance Group “TAS”, the analysis of the use of
resources in the insurance services market, the analysis
of the insurance company’s performance indicators and
the results obtained, the article proposes promising areas
for the development of the insurance company’s services.
Thus, the analysed company, PJSC Insurance Group “TAS”,
has a reputation of a financially strong company that flaw-
lessly fulfils its obligations in the insurance market, has its
own customer base and significant development prospects.

In the future, it is advisable to study the activities of
the insurance company to improve driving safety and re-
duce the likelihood of accidents, as well as to analyse the
use of innovation and investment potential.
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AHanis pianbHOCTI cTpaxoBOi KOMMaHii Ta NepCcneKTmuBM ii pO3BUTKY
Ha PUHKY cTpaxoBux nocnyr (Ha npuknaai MpAT «CtpaxoBa rpyna «TAC»)

M AHoTauifi. ARTyaIbHICTh POGOTH TOMSITAE B 3a6e3reyeHHi eDeKTUBHOI AiSTBHOCTI Ta PO3BUTKY CTPAXOBMUX KOMIIaHIiii
Ha PUHKY CTPAXOBUX MOCIYT, SIKi BiOyBAaIOThCS B yMOBaxX Itobasmisallii Ta 3pocTaHHI MiKHapOMHOI KOHKypeHIlii. MeTta
JIOCTiIKeHHST POOOTY TOJsIraia y BM3HAUEHHI CYTHOCTI Ta aHaji3y CTpaxoBUX MOCTYT sl QisMuHMX Ta IOPUAVMIHUX
0cib Ta MepcIieKTUB iX PO3BUTKY. B moctimkeHHi 6y/10 BUKOPUCTAHO METOJ aHaIi3y Ta CMHTEe3Y, IPOBEeIeHO (PaKTOPHMIL
aHaJli3 3araJbHMUX IMOKa3HUKIB peHTa0eNbHOCTI. AHATI3 HaTaHHS CTPaXOBUX MOCTYT ITPOBOAMBCS HA MPUKIIA/I AiSTTbHOCTI
«CtpaxoBoi rpynu «TAC» — yHiBepcaJabHOI CTPaXx0BOi KOMIIaHii, IKa Ha/Ia€ CIIOXKMBAYaM CTPAXOBi IMPOIYKTM Ta OXOILUTIOE
yci BuaM MO6GPOBITBHOTO Ta 06OB’I3KOBOTO CTpaxyBaHHS. OCHOBHI pe3y/lbTaTU AOCTIIKEHHS MPeACTaBIeHO aHalTi30M
(hiHaHCOBO-€KOHOMIUHMX ITOKA3HUKIB cTpaxoBoi rpymu «TAC». [IpoaHanizoBaHO AMHAMIiKy CTPAXOBUX IIPEMiil, CTPaXOBUX
BUILIAT, CTPaXOBMX pe3epBiB JOC/iIKyBaHOI KOMIIaHii, y TOMy UMC/Ii 32 BUOAMM CTPAXOBUX IMOCIYT. AHAJTi3 [IOBiB, 1110
3apa3 cTpaxoBa koMmnaHis «TAC» 3aiiMae lepefoBi Mo3ullii Ha CTPaXOBOMY PMHKY YKpaiHM 110 PiBHIO CTPaXOBMX BUILIAT.
PO3IJITHYTO UMHHMKY, sIKi TMOSUTMBHO BIUIMBAIOTh Ha PO3BUTOK CTpaxyBaHHSI Ta 3a6e3MeueHHs] 0ro IMOCTiiiHOTO
(diHaHCcyBaHHS. 3 METOIO BU3HAUEHHS PiBHS MPUGYTKOBOCTI HAa PUHKY CTPAaXOBUX IMOCTYT ITPOBEIEHO aHasli3 MOKA3HMUKIB
PEeHTabeabHOCTI IJIST IPOAYKTIB CTpaxoBoi KommaHii «TAC» Ta BifcTeXeHO BIUIMB Ha IIi TTOKA3HUKM 3MiH Yy CTPYKTYpi
Ta 06csrax CTPaxoBUX MPOAYKTIB. IIpefcTaBleHO CTPYKTYPY IIMKIY PO3BUTKY CTPAXYBAHHS, KA ITO3BOJISIE BUSHAUUTU
LI PO3BUTKY CTPaxXOBUX IMOCIYT Ta MOTpebye OIiHKM MOXIMBOCTEl KOMITaHii momo ix peamisarii. JloBegeHo, 1o
BIIPOBAJ)KEHHSI HOBUX CTPAXOBUX MOCTYT NJO3BOIUTH CTpaxoBiit kommnaHii «TAC» 3a6e3neunTy Ges3nepepBHy i CTabiIbHY
po6oTy Ha PUHKY. [IpakTUUHe 3HAUEHHS AOCTiIKeHb MOMSITAa€ B OOIPYHTOBAHI MEPCIIeKTUB PO3BUTKY HAZAHHS MOCTYT
CTPaxoBOi KOMITaHii
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