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THE ROLE OF EFFECTIVE ENTERPRISE MANAGEMENT

Today, the problem of organizing management activities at enterprises is
gaining attention. The process of managing an organization is very complex.
Production processes and modern technologies require a fairly high qualification of
managers, their executive discipline, as well as creative participation in production,
namely the search for reserves for its rationalization. One of the main difficulties of
management is the human factor, i.e. managing people.

Management is one of the tools for organizing the production process,
necessary for the enterprise to be able to achieve a clearly defined final goal of
management. Organization of production and management at the enterprise are
inseparable from each other. Namely, management loses its meaning without
organization of production, and without management, even with clear organization,
production is ineffective.

The most important task of management is to increase the efficiency of the
work of enterprises of various forms of ownership. Increasing the efficiency of
production is the main problem of the transition of the national economy of
Ukraine to a market economy. This is due to the fact that it means the rational
distribution of labor, material and financial resources needed for production.

Therefore, the effectiveness of management is substantiated as the
effectiveness of management activities, which is defined as the ratio of the results
obtained from the implementation of certain management levers in the organization
to the costs that accompany their acquisition. When evaluating the management
system operating in the organization, a distinction is made between economic,
organizational and social efficiency. The effectiveness of the management system
Is determined by the level of satisfaction of the needs of the organization's
employees, consumers and the level of the obtained results. At the same time, the



level of satisfaction of the needs of each member of the organization affects the
amount of his contribution to the achievement of goals.

The effectiveness of the enterprise activity management system is a complex
multi-criteria characteristic. That is why it is necessary to choose such a method of
its assessment, which takes into account absolutely all indicators, gives a
comprehensive summary and allows you to analyze the changes taking place in the
management of the company's activities.

During the formation of the system of indicators of production efficiency and
production, economic and commercial activity of the company, certain principles
must be observed. Such principles include: satisfaction of the relationship between
the criterion and the system of indicators of production efficiency; reproduction of
the efficiency of the use of all types of resources used in production; the prospect of
using performance indicators in the management of various production links at the
enterprise; the use of the main indicators of the stimulating function in the process
of using actual reserves to increase production efficiency.

Each enterprise must constantly monitor the use of internal factors by
developing and consistently implementing a program to improve the efficiency of
operations, and take into account the influence of external factors [1]. Quantitative
assessment of intra-production factors is provided for technical and organizational
improvement of production. Such factors are: reduction of labor intensity and
increase in labor productivity, reduction of material intensity and saving of material
resources, savings from reduction of production costs and increase in profit and
profitability, increase in production capacity and output, economic effect from
taking measures, as well as specific amounts of capital costs and terms taking
measures.

The problem of determining the efficiency of enterprise management and
finding ways to improve it is a complex one. The enterprise is an open system that
functions within the influence of many factors. Thus, a number of factors create
certain opportunities, the timely use of which will make it possible to increase the
efficiency of enterprise management. Some factors, on the contrary, create threats
to the existence of the enterprise. Minimizing such threats is a primary goal of
effective management.



The main factor that determines the efficiency of the company's work and the
correctness of the choice of the manufactured product is its compliance with the
needs of consumers. If consumers believe that the offered product does not have a
competitive advantage, they will simply ignore it or buy very little of it. Today,
according to consumers, a company that satisfies their needs most efficiently is
considered successful. The needs of the market are also formed by the external
environment. These are changes in the demographic structure of the population, the
level of economic well-being, technology, politics, changes in culture and values.
The assessment of economic efficiency of production and economic activity of
enterprises is carried out using a set of various scientifically based and related
indicators. This characterizes the costs that were used for the production of
products with extreme work results.

By determining the essence of the efficiency of the enterprise's functioning,
it is possible to distinguish and clearly define such categories as the result of the
enterprise's activity, the effect, the efficiency of the enterprise's activity, and the
criterion of efficiency. Today, there is not only one separate system of indicators
and their classification, on the basis of which it is possible to conduct a complete
analysis of the economic efficiency of enterprises.

Ha croroani co6nuBoi yBaru HaOyBae mpoOriema oprasizanii ynpaBJlHCbKO1
JTISTBHOCTI Ha mianpueMcTBax. [lpormec ympaBiiHHS OpraHizaii€ro € JTyxke
CKJIaHUM. BUpoOHUY1 TIpoIiecu 1 CydacHi TE€XHOJIOT1 BUMaraloTh J0BOJII BUCOKOI
KBamiikaiii MeHeKEPiB, iX BUKOHABYOI TUCIUIUIIHU, a @ TAKOX TBOPUOI y4acTi y
BUPOOHMIITBI, @ caMe MOLIYKY pe3epBiB Horo pauioHanizamii. OgHUM 3 OCHOBHMX
CKJIQJHOIIEH yIPaBIIIHHS € JIOJCHKUN (PaKkTop, TOOTO yIpPaBIIiHHS JIFOIbMH.

VYrpaBiaiHHS € OJHUM 3 IHCTPYMEHTIB OpraHi3alli npouecy BUPOOHMIITBA,
HEOOXITHUM JIJIS1 TOTO, 100 MiAMPUEMCTBO MaJIo 3MOTY JOCSTHYTH YITKO O3HAYCHY
KIHIIEeBYy MeTy ynpaBiiHHsA. Opradizanis BUPOOHUITBA 1 YHOpaBIiHHSA Ha
MIMPUEMCTBI € HEBII'€MHUMHU OJIMH B1JI OJTHOTO. A came, YIIpaBJIiHHSI BTpaya€e CeHC
0e3 opranizailii BUpOOHHIITBA, a O3 yNpaBIIHHS HABITh MPU YITKIM opraHizamii
BUPOOHUIITBO € MATOE(PEKTUBHUM.

HaliBaxnmuBimumM 3aBJaHHSM MEHEIDKMEHTY € IiJIBHINCHHS €(QEKTUBHOCTI
poboTH MiANPUEMCTB pi3HUX (opM BiacHOCTI. [ligBuiieHHs e(EeKTUBHOCTI
BUPOOHUIITBA  SBJISETHCS  OCHOBHOIO  MPOOJIEMOI0  TMEpexofy  HapOJHOIO
rocrogapcTBa YKpaiHu 0 PUHKOBOI €KOHOMIKH. lle cnpuymHeHO TuM, 1110 BOHO



O3Haua€ palioHATbHUI PO3MOJILT TPYAOBUX, MaTepialbHUX 1 (DIHAHCOBUX PECYPCIB,
10 MOTPIOH1 JIJIs1 BUITYCKY MPOTYKIIii.

O1xe, ePEeKTUBHICTh MEHEJKMEHTY OOIPYHTOBYETHCS SIK PE3YyIbTAaTUBHICTD
VIOPABIIHCHKOT JISUIBHOCTI, 110 BH3HAYAEThCS SIK BIJHOIIEHHS OTPUMAHUX
pe3ynbTaTiB BIJ peai3alii NEBHUX YIPABIIHCBKUX Ba)KEJIB B OpraHizaiii 10
BUTpAT, SKI CYHOPOBO/UKYIOTh 1X ojepkaHHs. IIpu OIliHIOBaHHI CHUCTEMU
MEHE/DKMEHTY, 110 Jl€ B OpraHi3alli, po3pi3HAIOTh EKOHOMIYHY, OpraHi3aliiHy Ta
coriaabHy €(QeKTUBHICTb. E(QEeKTUBHICTh CHUCTEMH MEHEIKMEHTY BH3HAYAETHCS
pIBHEM 33JI0BOJICHHSI NOTpeO MpaliBHUKIB OpraHizallii, CIOXHBayiB Ta PIBHEM
OTpUMaHUX pe3yabTariB. [Ipu 1IbOoMy piBEHB 3aJI0BOJICHHS MOTPEO KOKHOTO YjIeHa
oprasizalii BIUIMBA€E HA BEJIMYMHY MOr0 BHECKY B JJOCATHEHHS LILJIEH.

EdexTuBHICTh CHUCTEMHU YNPAaBIIHHS ISUTBHICTIO MIANPUEMCTB SIBIISIETHCS
CKJIAJHOIO OaraToKpureplalbHOIO XapakTepucThkorw. Came TOMy MOTpiOHO
oOupaTH Takuil METOJ i1 OIIIHKH, SIKUHA BPaxXyBye aOCOJIOTHO BCl MOKa3HUKH, /A€
KOMIUIEKCHUM TIJCYMOK 1 J03BOJISIE POOMTH aHali3 3MiH, 110 BiJ0OyBarOThCS B
YIPaBIiHHI AISUTHHICTIO KOMIIaHI].

[lin yac ¢popMyBaHHS CHUCTEMH MOKa3HUKIB €(PEKTUBHOCTI BUPOOHUITBA Ta
BUPOOHMUYO-TOCIIONIAPCHKOI 1 KOMEPIIWHOT  JISJIBHOCTI  KOMIaHii  Tpeba
JTOTPUMYBATHCH MEBHUX NMPUHIUIIB. [0 TaKUX MPUHIMITIB HANIE)KATh: 3aI0BOJICHHS
B3a€EMO3B'SA3KY KPUTEPII0 1 CHCTEMH IOKAa3HUKIB €(EKTUBHOCTI BHPOOHMIITBA;
BIITBOPEHHS! €(EKTUBHOCTI BHUKOPUCTAHHA BCIX BHUIIB BUKOPUCTOBYBAaHUX Yy
BUPOOHMIITBI PECypCiB; MEPCICKTUBA BUKOPUCTAHHS MOKA3HHUKIB €(PEKTUBHOCTI B
KEpyBaHHI PI3HUMM JaHKAMH BUPOOHUITBA Ha MIJNPUEMCTBI; BUKOPUCTaHHS
OCHOBHHMX TIOKa3HHWKIB CTUMYJIOIOYOT (YHKIII B TMpoIreci BUKOPUCTAHHS
(baKTUYHUX pe3epBiB MIABUILEHHSA €(DEKTUBHOCTI BUPOOHHUIITBA.

KoxHe mianmpueMcTBO TOBHMHHO TOCTIHHO KOHTPOJIOBATH BUKOPUCTAHHS
BHYTPIIIHIX UYWHHUKIB IIIIIXOM PO3POOKH Ta TOCIHIJOBHOTO BIPOBAKEHHS
porpaMu yA0CKOHAJICHHS e(DEKTUBHOCTI MIsUTBHOCTI, 1 BpaXOBYBaTH BIUIMB Ha HEl
30BHIMHIX 4MHHUKIB [1]. KinbkicHa oIfiHKa BHYTPINTHROBUPOOHUYMX UYHWHHUKIB
HAJAETHCS 1IOJI0 TEXHIYHOIO Ta OPraHi3aliiHOro BJOCKOHAJEHHS BHUPOOHUIITBA.
TakuMu YMHHUKAMH €: 3HUKEHHS TPYIOMICTKOCTI 1 3pOCTaHHS MPOAYKTHUBHOCTI
mpaili, 3MEHIICHHs MaTeplalIoEMHOCTI Ta EKOHOMII MaTepialbHUX PECypCiB,
eKOHOMIi BIiJ] 3HIDKEHHS BHUTpAaT BHUPOOHUITBA 1 NPUPOCTYy NPHOYTKY i



pPEHTA0ENBbHOCTI, MPUPOCTY BUPOOHUUUX TMOTYKHOCTEH 1 BHUITYCKY MPOAYKIIi,
€KOHOMIYHOTO €(eKTy BIJI BXXHUTTS 3aXOJlIB, a TaKOX KOHKPETHHUX pPO3MIpiB
KaIiTaJbHUX BUTPAT 1 TEPMiHIB BKUTTS 3aXO/IiB.

[IpoGiema Bu3HAYeHHS €(EKTUBHOCTI YIPaBIIHHSA MIAIPUEMCTBOM Ta
NOIIYKY MNUIAXIB ii MiABHINEHHS € CKiIagHowo. [liAnmpueMcTBO € BIAKPHUTOIO
CUCTEeMOI0, 10 (YHKIIIOHYE B MEXKax BIUIMBY OaraThoX ¢aktopiB. Tak, HH3Ka
(bakToOpiB CTBOPIOE TEBHI MOXKIJIMBOCTI, CBO€YACHE BUKOPUCTAHHS SIKUX JAacCTh
3MOTY MIABUIIMTH €()EeKTUBHICTh YIPaBIiHHA mianpueMcTtBoM. [lesiki dakTopw,
HABIIAKW, CTBOPIOIOTh 3arpo3d ICHYBAaHHIO MIANPUEMCTBA. MiHIMIZallsl TaKuxX
3arpo3 € MeproYeproBo0 MEeTO e(hEeKTUBHOTO yIPABIIIHHS.

OcHoBHUI (akTOp, KM BHU3HA4Yae €QEKTHUBHICTh POOOTH KOMIAHIi Ta
MPaBUJIBHICTE BUOOPY TOBapy, 10 BUPOOISETHCA - MOr0 BIAMOBIAHICTH MOTpedaM
CTIOKUBAYiB. SIKIO CMOKKMBa4dli BBaXKAIOTh, IO 3aIPONOHOBAHWN TOBAap HE Mae
KOHKYPEHTHOI IlepeBaru, BOHU MPOCTO 3ITHOPYIOTh MO0 UM KYIyBaTUMYTh 30BCIM
Majgy Horo KuibkicTb. ChOroAHI, Ha AYMKY CIIOKMBayiB, BJAJOK0 BBaXKAEThCS
KOMIIaHisl, sIKa 3aJ0BOJIbHSIE iXHI ToTpeOu HaiedexkTusHime. [lorpedu puHKy
(bopMyIOTbCSI TaKOX 30BHIINIHIM cepeaoBuieM. lle 3miHM B aemorpadiuHii
CTPYKTYpl HAcCEJICHHS, PIBEHO €KOHOMIYHOTO J00poOyTy, TEXHOJIOTii, MOJIITHKA,
3MIHM B KyJIbTYp1 Ta LIHHOCTSIX.

OriHka €KOHOMIYHO1 €()eKTUBHOCTI BUPOOHUYO-TOCTIOAAPCHKOT MISITBHOCTI
MIJNPUEMCTB TPOBOAUTHCA 3a JOMOMOTOI0 HA0O0pPy pi3HOMaHITHUX HAyKOBO
OOTPYHTOBAaHMX 1 MOB’S3aHUX TOKa3HUKIB. lle xapakTepusye BUTpaTH, SKi OyiIu
BUKOPHUCTaHI Ha BUPOOHUIITBO MPOAYKIIIi 3 KpaHIMU pe3ybTaTaMu pOOOTH.

3a 10MOMOrol0 BH3HAYEHHS CYTHOCTI €(EeKTHUBHOCTI (PYHKIIIOHYBaHHS
HiAMPUEMCTBA MOKIIMBE PO3MEKYBAHHSI Ta YiTKE BH3HAYCHHS TaKUX KATETOPIii, sIK
pe3ysabTar  JISJIBHOCTI  MIANPUEMCTBA, €¢deKT, ePEeKTUBHICTh ISUIBHOCTI
HianpueEMCTBA 1 KpuTepi edextuBHOCTI. Ha chorogHi He iCHYye JMIiie OJHOI
OKpeMOi CHUCTEMH TNOKa3HMKIB 1 iX Kiacudikauii, Ha 0a3l KOTPUX MOXKIUBO

MIPOBECTH MOBHUM aHAJ13 €KOHOMIYHO1 €()eKTUBHOCTI MiAMPUEMCTB.
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