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FEATURES AND PRINCIPLES OF
MONITORING OF INDUSTRIAL
ENTERPRISE COMPETITIVENESS

Abstract

Specific features of the enterprise competitiveness management (like real-time management) set
up the need of replace of the occasional analytical work by the competitiveness monitoring system.
When forming an information base for monitoring the competitiveness of an industrial enterprise, its
sectoral features should be taken into account, therefore, the purpose of the article is to identify and
justify industry specific features and principles for monitoring of the competitiveness of an industrial
enterprise. The research is based on a dialectical approach to the study of the parameters of the en-
terprise’s competitiveness, which are usually combined into an information base for monitoring with
the selection of parameters: the market level of the competitiveness of the enterprise; production
and economic level of the competitiveness of the enterprise; product level of the competitiveness of
the enterprise.The industry-specific features that determine the specifics of the monitoring competi-
tiveness of an enterprise are identified, namely: the features of the products (its science-consuming
complexity, the complexity of the design, etc.); features of operational characteristics of the products;
features of the main production processes; features of the technological base of the main production;
features of the professional and qualification composition of employees; features of the organiza-
tion of management processes in the enterprise.Disclosure of the main features of monitoring of the
competitiveness of an industrial enterprise were related to establish and implement the principles for
such monitoring. Therefore, the article formulates the principles of monitoring of the competitiveness
of an industrial enterprise as the fundamental rules which establish a constant correlation of its ele-
ments and procedures that make up its essence.The principles of monitoring of the competitiveness
of an industrial enterprise, supplemented by specific features, allow us to justify a set of investigated
parameters of an industrial enterprise, to make a quantitative assessment of the current state of the
object in comparison with past trends and to predict the future state of the object.

Keywords competitiveness of the enterprise, monitoring,
principles of monitoring
JEL Classification D78, L16
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OCOBJ/IMBOCTI TA

MPUHUMTNU MOHITOPUHTY
KOHKYPEHTOCIMNPOMOKHOCTI
[MPOMUC/1I0BOIO NIAMPUEMCTBA

AHoOTaLiA

Cnermgiuni 0co6mmBoCTi mpoliecy yIpaBTiHHA KOHKYPEHTOCIPOMOXKHICTIO HifmpmeMcTBa (AK
YIIpaB/IiHHSA B pea/ibHOMY MaclITabi 4acy) AUKTYIOTb HeOOXi/[HICTb 3aMiHM €Ti30/IYHOI aHATTI TUIHOI
po6OTM CUCTEMOI0 MOHITOPMHIY KOHKYPEHTOCHPOMOKHOCTIL. IIpn dopmysanHi iHdopmariitHol
6asy I 3OifICHEHHS MOHITOPUMHIY KOHKYPEHTOCIPOMOXXHOCTI IIPOMICIOBOTO IifJIIPMEMCTBA
CJTii BpaXOBYBaTH J10T0 rany3eBi 0COOMMBOCTI, TOMY METOIO CTATTi € BU/IIEHHS Ta OOIPYHTYBaHHS
rajiy3eBUX OCOOMMBOCTEN Ta NPUHLMINB 3/ifICHEHHS MOHITOPMHIY KOHKYPEHTOCIPOMOXKHOCTI
MIPOMIUCIOBOTO MiITPUEMCTBA. B OCHOBY [OCHTiIKEHHA IOKIAfeHO MiaJIeKTUYHMIA MigXif 1o
BUBYEHHS IIapaMeTpiB KOHKYPEHTOCIPOMOXKHOCTI IIiANIPMEMCTBA, SKi 3a3BMYail 00 €JHYIOTb B
indopmaniitny 6a3y /i 3[ilfiCHEHHS MOHITOPMHIY 3 BU/JIEHHAM IapaMeTpiB: PUHKOBOTO PiBHSA
3a0e3mevYeHHs] KOHKYPEHTOCIPOMOXKHOCTI MifIIPUEMCTBA; BUPOOHMYO-TOCIONAPCHKOTO PiBHSA
3a0e3NevyeHHs] KOHKYPEHTOCIPOMOXKHOCTI IifJIIPMEMCTBA; NMPOAYKTOBOIO PIiBHA 3abe3IedeHHs
KOHKYPEHTOCIIPOMOXKHOCTI Ii/IIIpMeMCTBa. B X0ni [OCTimKeHHA BUJIIEHO ralmys3eBi 0co6mmBoCTi,
AKi BU3HAYAOTH CHeIMQiKy MOHITOPMHTY KOHKYPEHTOCIPOMOXKHOCTI MiIpmeMcTBa, a caMme:
0co6MMBOCTI MPOAYKIT 10 BUITycKaeTbcs (i HAYKOMICTKICTDb, CKIQJHICTh KOHCTPYKII i T.iH.);
0cO6/IMBOCTI eKCIUTyaTALHUX XapaKTePUCTHUK TPOYKIIi 1[0 BUITYCKAETHCST; 0COOMMBOCTI OCHOBHUX
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BUPOOHNYMX IPOLIECiB; 0COOMMBOCTI TEXHOMOTIYHOI 6a311 OCHOBHOTO BUPOOHMIITBA; 0COOMMBOCTI podeciitHo-KBamipiKaliitHOro CKIagy
IpaliBHYKIB; 0COOMMBOCTI OpraHisanii mpoleciB ynpaBliHHA Ha IiANpUEMCTBi. POSKPUTTA OCHOBHMX OCOOMMBOCTENl MOHITOPMHTY
KOHKYPEHTOCIIPOMOXKHOCT] IIPOMMC/IOBOTO IiJITIPMEMCTBA OB A3aHO 3 (GOPMY/ITIOBaHHAM NMPUHLNUIIIB 3[1/ICHEHHS TaKOTO MOHITOPMHTY.
Tomy y cTaTTi chOpMYIHOBAHO IPUHIIUIIN MOHITOPYMHIY KOHKYPEHTOCIIPOMOXXHOCTI TPOMMCIOBOTO MiAIIPMEMCTBA, ITifl AKMMU PO3YMIIOTh
(dyHIaMeHTa/IbHI IPABIUIIA, 1[0 JIEKAaTh B OCHOBI MOHITOPUHIY KOHKYPEHTOCIIPOMOYXHOCT] ITPOMIC/IOBOTO HiAIIPUEMCTBA, BCTAHOB/IIOIOTH
HOCTilHe CIIiBBiJHOLIEHHA JIOTO €leMEHTiB Ta IIPOLeAyp, CKIafaloTh 1oro cyrHicTb. HapepeHi 6a30Bi HNpMHIMIM MOHITOPMHTY
KOHKYPEHTOCIIPOMOXKHOCTI IPOMMUC/IOBOTO IifIIIPMEMCTBA OIOBHEHO CreluditHnMm 0co6IMBOCTAMY, SAKi JO3BOIAIOTE OOIPYHTYBATI
Habip JOCTIIKYBaHMX [TapaMeTpiB IPOMUCIOBOTO IiJIIPMEMCTBA, IPOBOAUTH Ki/IbKICHY OLIHKY IIOTOYHOTO CTaHY HOCI/KYBaHOTO
06’eKTa B MOPiBHAHHI 3 MIHYIMMM TeHEHISIMI PO3BUTKY, IPOTHO3yBaTy MOy THIll CTaH JOCTIPKYBaHOTO 06 €KTa.

KawouoBi cz10Ba KOHKYPEHTOCIPOMOXKHICTD HiITPUEMCTBA, MOHITOPVHT, IPVHIIUIIN IIPOBEIEHHA MOHITOPUHTY

Knacudikauia JEL D78,L16

YnpaBniHHAKOHKYPEHTOCIIPOMOXKHICTIOMIJIIPUEMCTBAIIOYMHAETbCA3aHA/Ti3YIOTOKOHKYPEHTOCIIPOMOXKHOCTI.
B ymoBax MiH/IMBOCTi 30BHILIHBOTO CepefOBMINA IORIOHMII aHAIi3 IOBMHEH IIPOBOAUTHCSA PeryIsipHO
3 MeTO 3a0e3led4eHHS MOX/IMBOCTI LIBMJKOTO pearyBaHHS Ha 3MiHW, IO BifOymmcs #na BUPOOIEHHA
BiITIOBiIHMX KOPUTYIOUMX 3aXOf[iB afjanTaliiiHoro xapakrepy. Crenndivai oco61mBoCTi mpolecy yrnpasIiHHA
KOHKYPEHTOCIIPOMO>XKHICTIO IIAIPUMEMCTBA (AK YIpaBIiHHA B peaJbHOMY Maciitabi dYacy) JUKTYIOTb
HeoOXiTHICTh 3aMiHM emi30ANYHOI aHATITUYHOI POOOTH CHCTEMOI0 MOHITOPYHTY KOHKYPEHTOCIPOMOXKHOCTI.

Y 3arasibHOMY BUITIAZ1 MOHITOPUHT, K MeTOH 300py iH(popMaIii, € mepiofNyHO MOBTOPIOBAHNM JOCTiI>KEHHAM,
1[0 lae 00’ €KTUBHY iH(OpMaLilo PO 3MiHNU AOCTiAKyBaHOro 060’eKTa [1]. B cy4acHiit ekoHOMIUHiI miTeparypi
3YCTpi4aroTbCA PisHi yABIEHHA NPO 3MiCTOBHE HAIlOBHEHHs TEXHOJOIiI MOHITOPMHIY Bifi CMCTEMAaTM4YHOTO
360py iHdopMawii 0 KOMIIEKCHOTO MiIXOAY, 110 MOEAHYE AIarHOCTUKY (OLIiHKY IIOTOYHOTrO), reHe3ucC (OL[iHKy
MUHYJIOr0) i IporHo3 (OLiHKy MaitbyTHbOT0) CTaHy AOCTIKYBaHMX 00°€KTiB (1, 5].

Y pasi MOHITOPMHTY KOHKYPEHTOCIHPOMOXXHOCTi MiJIpPMEMCTBA, Ha HAIl IOIIAJ, Oi/bII HPUITHATHUI
KOMIIJIEKCHUII MiJXi/l 10 BM3HAYEHHA TEXHOJIOTii MOHITOPMHTY. BUXO[A4M 3 LIbOTO, B TEXHOJIOTiI0 MOHITOPUHTY
MiKpocepemoBuIla HiApueMcTBa 6y/IM BKIIOYeHI HACTYIIHI OCHOBHI eTanmu:

1. BusHaueHHs Ha6OPy ZOCTIHKYBaHMUX apaMeTpiB.

2. Kourponp mnpoueciB, mo Bif0yBaloTbcs B AOCTIKyBaHOMY o00€kTi 3 mosmuii ix BIIMBY Ha
KOHKYPEHTOCIIPOMOXXHICTb MiITIPMEMCTBA.

3. 36ip inpopmanii B Xx0ii KOHTPOIIO.

4. Amnanis indopmarii, mo BKIHOYaE OLIiHKY IIOTOYHOTO CTaHy JOCHiJKyBaHOIO o0’ekTa B MOpPiBHSHHI 3
MUHY/IVMY TeHICHLIi IMM PO3BUTKY. CHCTEeMAaTH4HICTb 300py i aHa/1i3y JAaHNX, XapaKTepHa J/Is1 MOHITOPYHTY,
JI03BOJISI€ IIPOBOJUTY PETPOCIIEKTUBHY OLIiHKY JOC/iZ>KYBaHOTO 00’ €KTa.

5. TIpornosyBaHH:A MajibyTHBOTO CTaHY HOCIiI)KYBaHOTO 00 '€KTA.

Etanu MOHITOPMHTY MiKpocepeoBMIIIA MiAIIPUEMCTBA B3a€MOIOB A3aHi 1 3[i/ICHIOIOTb B3a€EMHNII BIUIMB OffUH
Ha OfHOTO. TaK, B X0/i KOHTPOJII0O MOXe 3ICyBaTUCs, 1[0 Habip JOCIiIKyBaHUX apaMeTPiB He IIOBHOIO Mipoi0
BijoOpa>kae 00€KTMBHY KapTMHY IpolieciB, AKi pealpHO Bif0yBaoTbhcsA Ha migmpmeMmcrsi. Ha etami 360py
iHpopMarii 3IcOBYETbCA, 1[0 OKpeMi JOCTIIXKyBaHi TapaMeTpy OTPUMATH BaXKKO a00 IPAKTUIHO HEMOXK/IUBO.
Amnanis 3i6panoi iHdopmarii cBifYMTb PO 3MiHYy OCHOBHMX TeHJEHIIiil PO3BUTKY OO'€KTa MOHITOPMHTY, L0
BUMAarae meperisafy napaMeTpiB MOHITOPUHTY, TEXHOJIOTiN IIPOBeleHHs KOHTPONIO Ta 300py iHdopmanii; abo
XK B XOfji IPOTHO3YBaHHS BUAB/IAIOTHCSA MailOyTHI iICTOTHI 3pyLIEeHHsS B PO3BUTKY 00€KTa MOHITOPMHIY, 110
BJMIMAara€ KOpUIyBaHH:A KOXKHOTO €Tally MOHITOPMHTY.

KOHKYpeHTOCIPOMOXXHICTD MiANPMEMCTBA MOXe OLiHIOBAaTMCS 3a 6araTbMa IapaMeTpaMi, HOBA3aHUMU 3
0COONMMBOCTAMM BUPOOHUIITBA, 30yTy i CIOXKMBAHHA IPOAYKIii, 3 epeKTUBHICTIO OKpeMMX BUJIB [is/IBHOCTI,
eleMEHTaMIl TOCIHOJapcbKoro mpouecy. Ilpu mpoBefeHHI MOHITOPMHIY KOHKYPEHTOCIPOMOXKHOCTI
Hi/iIpMEMCTBA BUKOPUCTOBYIOTb Habip HOC/IIIKyBaHNX TapaMeTpiB, AKi 06’ €qHYIOTD B iHpopMaliliHy 6a3y 111
3/1iJICHEHHS MOHITOPUHIY [2, 3, 8, 10, 12, 13] 3 BumineHHsam:

e PDUHKOBOrO piBHA 3a0e3ledyeHHSA KOHKYPEHTOCIPOMOXHOCTI MiflpreMcTBa (XapaKTepu3yeThCs
HOKa3HMKaMy — oOcsar peamisanii mpopykijii; 4acTKa IifIpPUEMCTBA y PUHKOBUX HPOAAXKax; TEMIIN
3MiH CYKyIIHOTO PMHKOBOIO IOIMNTY; EMHICTb PUHKY; KiJIbKiCTb NIPAMUX KOHKYPEHTIB, AKi IPOIOHYIOTh
AQHAJIOTIYHY NIPOAYKIIil0; CIIiBBiJHOIIEHHA MaKCYMAaJIbHOI Ta MiHiMa/IbHOI 3 pPHKOBMX YacCTOK, IKi Ha/le>XaTh
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KOHKYPEeHTaM, AKi IiI0Th Ha IIeBHOMY PUHKY; 0OCATY BUTPAT MiJAIIPMEMCTBA Ha PeKIaMy Ta IPOCYBaHHA
TOBApiB; CIiBBiJJHOIIEHHA BUTPAT Ha PEK/IAMY i IPOCYBaHHA, O 3/i/ICHIOIOTD MIiATTPMEMCTBO Ta KOHKYPEHT,
SIKMII KOHTPOJIIOE HAaMOi/IbIIy YacTKy PUHKY; CIIiBBi/JHOLIIEHHS BUTPAT HA MAapKeTUHT i pekIamMy Ta o6csary
peaisarnii mpoAyKuUil; CIiBBifHOLIEHHs CYKYNHOI MapxXi, SIKY OTPUMYIOTb IOCEPeRHMKY, 3 0bcATaMu
peamisanii mpopykuii; yactka o6csary 30yTy HpoOpyKLii HMiZIpMEMCTBA, L0 peani3yeTbcs KiHIEBOMY
CIIOXKMBa4eBi; BapTiCTh TOBAPHMX MapOK Ta iH. OO€KTIB HeMaTepialbHOI BIACHOCTi, SIKi Ha/leXaTbh
HiATPUEMCTBY; PeHTa0eMbHICTh PMHKOBUX OIepallil; KaIiTaTOEMHICTb pPUHKOBMX OIlepaliiii);

e BUPOOHNYO-TOCHOAPCHKOTO piBHA 3abe3nedeHHs KOHKYPEHTOCIPOMOXXHOCTI HiJIPUEMCTBA
(xapaKTepusyeTbCsl IMOKasHMKaMM — CIiBBifHOIIEHHs po3Mipy mtpadiB, BUITaUeHMX 3a peKIaMaliisMu,
Ta 00cATy peanisanii MpoAyKIil; piBeHb 3aBaHTa)XKEHHS BUPOOHMYOI NOTY>KHOCTI; 0OCAT BUPOOHMIITBA
npoaykuii (3a BugaMm); BapTiCTh OCHOBHMX aKTUBIB IiJIPUEMCTBA; iHTerpaNbHMUI TOKa3HMK e(eKTUBHOCTI
BUKOPUCTAHHSI BUPOOHMYMX pecypciB (3a Bujamm); oOCATM BUTPAT Ha HEPEIiiTOTOBKY Ta HifiBUINEHHS
kBayidikarii mepconany; o6cAry BUTpAT MiANPUEMCTBA Ha IHHOBALi/IHO-IHBECTULINIHY Jis/IBHICTD; 00CATH
BUTPAT IifIIPUEMCTBA Ha yTPUMAHH A HeBUPOOHIYOTO IIePCOHANTY; HOPMAaTUBHI 00CATY pecypcHMX 3amacis (3a
BUJJaMM); BapTiCTh OpaKoBaHOI IPOAYKIil; CIiBBiTHOLIEHHS BapTOCTi OpaKy Ta 06cATy BUITYCKY ITPOAYKIIii);

e  IPOAYKTOBOTO PiBH 3a0e3Ie4eHH I KOHKYPEHTOCIPOMOXHOCTI ifipueMcTBa (peHTabenbHICTh IPORYKILT;
nprbyTOK Bij peasnizanii ofuMHMIl MPOAYKIl; CHiBBITHOIIEHHS I[iH Ha NMPOAYKIi0, fKa BUPOOIAETHCA
HiATPUEMCTBOM Ta 10r0 HaMO/MM>KIMM KOHKYPEHTOM; iHTeTrpa/IbHIII TOKa3HUK TeXHIYHOI IKOCTI TPOAYKIIiT;
iHTerpaZpHMII IOKAa3HMK €KOJIOTIYHUX ITapaMeTpiB NMPOAYKIii; iHTerpanbHMUIl MOKA3HUK JOCKOHANIOCTi
KOHCTPYKTMBHUX IIapaMeTpiB NPOAYKIil; iHTerpa/JbHNIA IIOKa3HMUK €PrOHOMIYHMX MTapaMeTPiB NPORYKILii;
iHTerpanbHMIT IOKa3HUK €CTeTUYHNX IIapaMeTpPiB MPOAYyKILil).

[IpudopmyBaHHiiHpopMaliiiHOI6a3y A1 31/ICHEHH A MOHITOPUHTY KOHKY PEHTOCIIPOMO>XKHOCTi IPOMIC/IOBOTO
HifATpMEMCTBA CJIifi BPaXoByBaTy Joro ranayseBi oco6mmBocTi. CTOCOBHO MAaIIMHOOYAIBHUX MiAIIPUEMCTB,
rajly3eBUMMU OCOOMMBOCTAMY, SKi BU3HAYAIOTh CHENU(IKy MOHITOPUHTY KOHKYPEHTOCIPOMOXKHOCTI
HMiIIPUEMCTBA, € HACTYIIHI:

1) ocobnmmBoCTi MpOAyKIil 1[0 BUITycKaeThcs (11 HAyKOMICTKICTh, CK/Ia{HICTh KOHCTPYKLII i T.iH.);
2) 0coOMMBOCTI eKCITyaTallifIHMX XapaKTePUCTUK PO YKIIil 10 BUITYCKAETHCS;

3) 0cO6MMBOCTi OCHOBHUX BUPOOHUYMX HPOLIECiB;

4) 0co0MMBOCTI TeXHONOTiYHOI 6a3y OCHOBHOTO BUPOOHMIITBA;

5) ocobnmBocTi mpodeciitHo-kBamidikanitHOro CKIaay npariBHUKIB;

6) ocob6nmMBOCTi opraHisanii mpouecis ynpaBrIiHHs Ha MiAIIPUEMCTBI.

Posrnanemo  mocnifoBHO  ramyseBi  ocobmmBocTi, AKi  BM3HawyaloTh  crenudiky — MOHITOPMHIY
KOHKYPEHTOCIIPOMOYXHOCTI ITPOMMUCIOBOTO MiJIIPUEMCTBA.

Oco6mMBOCTi MepInoi rpynyu XapaKTepu3yIOThCs BUCOKOK HayKOMICTKiCTI0O MammHoOy#iBHOI npopykuii [7]. Y
2017 p. mpOMMC/IOBI MifIIpMEMCTBA BIpoBaguan 2,387 iHHOBAIifHMX BUAIB IpOAYKLii. 3 Akux 477 — HOBUX
BMKJIFOYHO [U1A pyHKY Ta 1,910 - HOBMX Tu e /1A MiAITPUEMCTBA. I3 3arajIbHOI Ki/IbKOCTi BIPOBaJKE€HOI IPOAYKIIil
751 — HOBi BUAY MAlllMH. YCTaTKOBAaHHs. IPYUIAZiB. anapariB Tomjo. Haiibinpuy KinbkicTh iHHOBaiTHUX BULIB
IpOAYKLil BOpOBaJyKeHO Ha MigmpueMcTBax XapKiBcbkoi (16.6% 3arasbHOI KilbKOCTI BIIPOBAa/IKEHUX BUJiB
inHoBawiitHOl mpoxykuii). 3anmopispkoi (13.4%), JIpBiBcbkoi (10.3%), Cymcbkoi (9.1%) obmacrteit Ta M. Kuesa
(8.3%); 3a BumaMy eKOHOMIYHOI JisI/IBHOCTI — Ha MifIPMEMCTBAaX 3 BMPOOHMIITBA MAIIMH i YCTaTKOBaHHS.
He BifjHeceHUX J0 iHmMX yrpymoBaHb (23.9%). XapuoBUX NPORYKTiB (21.4%), OCHOBHMX (hapMalleBTMYHNIX
IPOAYKTiB i papMalieBTUYHNX IIpenapaTis (7.8%).

KinbkicTp ynmpoBajykeHMX IHHOBALiMIHMX TEXHONOTIYHUX MpoleciB (HOBUMX ab0 BJOCKOHAJIEHUX METOfiB
00po6KM Ta BUPOOHMIITBA IPOAYKLiT) cTaHoBM/Ia 1831, Hait6i/bIle 3 IKMX BIPOBaAN/Iu mifnpuemcrsa M. Kuesa
(30.0%), XapkiBcbkoi (12.6%), Cymcbkoi (12.3%), 3amopispkoi (7.8%) Ta [JHinponeTpoBcbkoi (5.8%) obmacTeit; 3a
BUZIaMJ €KOHOMIYHOI Jis/IPHOCTI — MiAIIpMEMCTBA 3 BUPOOHNUIITBA MALIVH | YCTaTKOBaHHsA, He BiTHECEHUX [0
inmmx yrpynosasb (18.8%), no6yBaHHA npupopHoro rasy (17.7%), BUpoOHMIITBA TOTOBUX MeTaIeBUX BUPOOiB,
KpiM MaImH i ycraTkoBaHHA (13.4%), Ta XapuoBuX NpopykTiB (7.9%). I3 3arampHOi KiNbKOCTi BIpOBagXeHNX
iHHOBAILIIHMX TEXHOJIOTIYHMX HpoLjeciB 611 — ManoBifX0Hi, pecypco3bepirarodi.
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OCHOBHMM fKeperioM GiHaHCYBaHHS iHHOBAL[IHMX BUTPAT 3a/IMIIAIOTHCSA BIACHI KOIITH MiAPUEMCTB — 7,704.1
MJIH I'pH (260 84.5% 3araibHOro 00CATY BUTPAT HA iIHHOBAILi1); KOLITY JIep>KaBHOTO OIOf)KeTY Ta MiCLIeBMX OI0>KeTiB
y BUITIAAI iHHOBALiiHMX BUTPAT CTaHOBWIM 322.9 MH TpH (3.5%); KOLITM BiTYM3HAHMX iHBECTOPIiB 3arajoMm
cxnanu 380.9 MH rpH (4.2%); 06csarm KpenuTiB A/ 34iJICHEHHS iHHOBaL[iil cTaHOBM/IM 594.5 M/TH T'pH (6.5%).

lamyseBrMM 0COOMMBOCTAMM NPOAYKLII MamMHOOYAYBaHHS, IO BM3HAYAIOTh CHElM(DiKy MOHITOPUHTY
KOHKYPEHTOCIPOMOXXHOCTI IIPOMMCIOBOTO MiATPMEMCTBA € HACTYIIHI:

e CK/JAJHICTP KOHCTPYKLii HpoAykiii, sKa OOYMOBIIOE BMCOKY TPYAOMICTKICTD MOHITOPMHIY
KOHKYPEHTOCIIPOMOXKHOCTI IPOAYKIIil yepe3 HasiBHICTD Be/IMKOI Ki/TbKOCTi 00 €KTiB, TapaMeTpiB, IOKAa3HMUKIB,
AKI MiJJIATal0Th MOHITOPUHTY. 32 TAaKMX YMOB, Ji/Is1 3a0e3IedeHHs sIKICHOTO Ta e(eKTVBHOTO MOHITOPUHTY
HeoOXiZHO NpeAB/IATY BUCOKI BUMOTY 0 mpodeciitHo-KBai(ikaliliHOro piBHA y4aCHMKIB MOHITOPUHTY.
CkapgHicTp KOHCTPYKLii MammHOOyAiBHOI mHpopykuii moTpebye, Npu TNPOBEAEHHI MOHITOPUHTY
KOHKYPEHTOCIIPOMOXKHOCTI MiJIIPUEMCTBA, OKPeMO JOC/II)KyBaTy OpraHisallilo BUPOOHUITBA, afI>Ke YiTKO
OpraHi3oBaHMIl NpoleC BUPOOHMITBA [O3BOJIAE CKOPOYYBATH HENPOAYKTMBHI BUTPATH, IO HPUBOAUTH
JI0 3HVDKEHHS 3aTa/IbHUX BUTPAT HA BUPOOHUIITBO MPOAYKILil, i, TPy iHIINMX piBHMX YMOBAX, MiJBUIYBaTI
eQeKTUBHICTb BUPOOHNYO-TOCIOAPCHKOI is/IbHOCTI i, 0T)Ke, KOHKYPEeHTOCIIPOMOXXHICTh mijpremcTsa [6];

e BUCOKiNMTOMI IIiHY IPOAYKILT, I[0 OB’ SI3aHO 3 BUCOKMM piBHEM BUTPAT Ha 11 BUPOOHMIITBO Ta € pe3y/IbTaTOM
CK/IaJJHOCTI KOHCTPYKIii i TeXHOJOTii BUTOTOB/IEHHS. 3 ypaXyBaHHAM L{i€l 0COONMMBOCTI Ipy IpoOBefeHHi
MOHITOPVMHTY KOHKYPEHTOCIIPOMOXXHOCTI 0COO/IMBOI yBary C/Iifi MPUAIIATH Bi/ICTeXKEHHIO IPUITHATHOCTI I[iH
Ha IPOAYKIil0 MiJIPUEMCTBA J/IS CIIOXKMBAYiB, CIiBBITHOLIEHHIO «AKiCTb-1[iHa» POAYKIii, eQeKTUBHOCTI
MapKeTVHTOBOI AisI/TBHOCTI 3 po3po0KM i peanisarii 1{iHOBOI MOMITUKY HiATIPUEMCTBA;

e TPMBAIICTb BUKOPMCTAHHS NPOAYKIUII MalMHOOyyBaHHS Iepefi6adyae HeoOXiTHICTD MOHITOPMHTY HOIIUTY
Ha 3allacHi YacTMHY, a TAKOXX PiBHA PO3BUTKY NEPEANPOIASKHOTO i MiCIANPOAAXKHOTO 0OCTYrOBYBaHHS
npopyKuii. Pe3ypraTyi MOHITOPMHTY HO3BOMATH MiAIIPUEMCTBY PO3POOIATI 3aXOAM IIOAO HifABUIEHHS
SKOCTi CepBICHOrO 0OCTyroByBaHHS HPOAYKLii; 3abe3snednTy MNPOAYKIIO, IO 3HAXOZUTHCA B
eKcITyaraljii, HeOOXiZIHOI KiJIbKICTIO 3allaCHUX YacTMH, KOMIUIEKTYHOYMX BMPOOIB, 1[0 B CBOI 4Yepry,
HOJIETIINTb IIPOCYBaHHA TOBapiB Ha PUHKY, IX e(peKTMBHY eKCIUIyaTallilo CIIOKMBadaMM, a, OTXKe,
KOHKYPEHTOCIPOMOXXHICTb MiATIPMEMCTBA B LIiZIOMY;

e  BUIIepe[)KEHHs TeMIIiB MOPaJIbHOTO 3HOCY MaIIMHOOY/1iBHOI TPOAYKLiT Hax TeMIaMu i1 GpisudHOrO 3HOCY. 3
HIOSIBOIO HOBOI Oi/IbIII JOCKOHA/IO! IPOAYKIii Ha PUHKY CHOXVMBa4di MOXKYTb BiIMOBUTICH Bij 11 pujO6aHHs
3 OIVIAZLY Ha Te, 1[0 HasABHA MOPAJIbHO 3acTapina TeXHiKa, 110 3HaXOAUTbCA B €KCITyaTalil Ha MiIITPUEMCTBI,
e GisNIHO He 3HOIIEHA i MOYKe BUKOPUCTOBYBATHUCA fati. ToMy 3abesnedeHHs KOHKYPEHTOCIPOMOXHOCT]
HiATIpMEMCTBA 3 ypaxyBaHHAM TaKol rajay3eBoi OCOOMMBOCTI BUMarae opieHTaljii MOHITOpMHIY Ha
BiJICT€KE€HHA HOBMX HAYKOBO-TEXHIYHIX 3HAHD, [IATEHTiB Ha HOBi BMHAXOAY, TEHE€HL1J1 B PO3BUTKY TEXHIKH,
TeXHOJIOTII i T.II. 3 MeTOIo MiABUIIEHHA Pe3y/NbTaTUBHOCTI TAKOTO MOHITOPMHTY BUCOKi BMMOTM IOBUHHI
HpemsABIATUCS O piBHA KBanmidikauii Ta mpodecionanismy cy0ekTiB, 1o 6epyTb y4acTb B IIpOBefieHHI
MOHITOPUHIY;

e yYacTa 3MiHa HPOAYKILii Yepe3 MOsABY BUPOOIB 3 OIIbII BUCOKMMU CIIOKMBYMMY XapaKTePUCTUKAMU, 11O
TaKOX IOTpebye MOHITOpKHTY. Pe3ypraTt MOHITOpUHTY 6yAyTh cpusTy GOPMYBAaHHIO IIOINUTY B 00CsATaX,
HeoOXiTHNUX 1 HOCTAaTHIX [IsI OKYITHOCTI JOZATKOBMX BMPOOHMYMX i MaPKETMHIOBUX BUTPAT, ITOBA3aHNX
3 YacTOI 3MIiHHICTIO NMpoRyKIil. 3 iHImoro 60Ky, JaHa OCOONMBICTD BUKIMKa€e HeOOXimHICTh yHidikarrii
METOMK) MOHITOPMHI'Y KOHKYPEHTOCIPOMO>XXHOCTi IPOMMCIOBOTO i IIPMEMCTBA, L0 I03BOIUTb 3HUSUTHI
TPYIOMICTKICTb JOCTiKEHHS;

e IepeBMIIEHHs TPUBATIOCTI LMKIY PO3POOKYM MAUIMHOOYIiBHOI HPOAYKLil Haj TPUBAMICTIO LMKIY il
BupobunuTsa. Hemoouinka 1iei oco6nmBocTi mpu 37ilicHeHHI MOHITOPMHTY KOHKYPEHTOCIPOMOYXHOCTI
IPOMMC/IOBOTO IIiJIIPUEMCTBA MOXKE IIPU3BECTH [JO TOTO, 110 10 BUPOOHUIITBA IPUIIMAIOTHCA 800 MOPATIbHO
3acTapini ToBapy, abo ToBapy, sIKi MOXKYTbh MOPAJIbHO 3aCTapiTV 10 MOMEHTY iX BUXOAY Ha pyHOK. CTaTucTnKa
iHHOBaLIiMIHOI Jis/IBHOCTI CBiUMUTD, 110 KIIe 55% CTBOPEHMX MALIVH i YCTaTKyBaHHSA BIIPOBAJ KYIOTbCA Y
BUPOOHNIITBO, 3 HUX 17% B piK CTBOpeHH 3pasKa, 20% y gpyromy poli, 11% y TpeTboMy polli, a BUPOOHUIITBO
iHmmx BifkmamaeTbcs Ha Oinbln misHiN cTpok [7, 9]. Ilpu 1poMmy iHHOBaILiiiHI MPOXYKTM 3acTapiBaiOTh
e 10 IOYATKy IX CepiffHOro BMPOOHMITBA, IO POOUTH PiBEeHb KOHKYPEHTOCIIPOMOXXHOCTI IMPOAYKIIil
MalIMHOOYyBaHHA HU3bKMM. Y TOII Xe 4ac, CBITOBUII JOCBiJ| II0OKa3ye, 1[0 BUXiJ] HA PUHOK 3 BUPOOaMu, AKi
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JIVIIIe YaCTKOBO 3aJOBOJIBHSAIOTH JIOTO BUMOTraM abo B3arasi He Bi/JIIOBiZa0OTh M, IPU3BOJAUTH IO CYTTEBUX
NpsAMUX eKOHOMIYHMX BTpaT [4]. 30KpeMa HifipaxoBaHo, 1110 HEBiJIOBIZHICTD PiBHSA KOCTi HPOIOHOBAHOTO
Ha PMHOK ToBapy Ha 10% B IOpiBHAHHI 3 CEpeHbOCBITOBMX PiBHEM IIPU3BOAUTH O SHVDKEHHS LjiHM Ha
15-20%; HeBiANIOBiZHICTD PiBHA AKOCTi Ha 15-20% npusBOmUTDH N0 3HIDKEHHA LiHM Ha 40-50%; mpopykKT,
AKICTD AKOTO HE BiJiIIOBiflac BMMOTaM CBiTOBOro puHKY Ha 40-50% B3araji HEMOXK/IMBO IpofaTu. Buxonaun
3 11i€l 0cOOMMBOCTI IpK OpraHizainii MOHITOPMHIY KOHKYPEHTOCIIPOMOXXHOCTI Mi/jIIpMeMCTBa HeOOXijHO
OpieHTyBaTuCs Ha Te, [0 Ha eTali po3poOKM MPOAYKIl Oy/e JOCIi>)KeHO CTPYKTYPY BUTPAT Ha HAyKOBi
JOCTi/KEHHs 1 JOC/IiZHO-KOHCTPYKTOPCbKi PO3pOOKM, Ha HAYKOBO-TEXHIYHMII piBeHb BUPOOY, SKUI
HOBMHEH IepeBUIYBaTH iCHYIOUi 3pas3Ky, a TAKOXX Ha SKICTh MPOAYKIii Ha cTafii po3poOky, Ha cTapil
BIIPOBAJI>KEHH: Y BUPOOHMIITBO i Ha CTafii cepiiiHOrO BUITYCKY;

BucoKa yacTka Butpar Ha HJJJKP B 3arajpHiit cymi BUTpaT, IOBM3aHMX 3 BUBEAEHHAM MAaIIMHOOYAiBHOI
NpOAYyKILii Ha pHOK. BpaxyBaHHS Iji€l 0COOMMBOCTI MPOAYKIIil JO3BOJISIE ONTUMI3yBaTH PO3MOI/N BUTPAT
MIXX IIOIIYKOBMMMU Ta NPUKIAJHMMI HAYKOBUMH JOCTi[I>)KEHHAMM, a TAKOX IOCTiIHO-KOHCTPYKTOPChKIMU
poboramy, 110 HonepeauTh 6AraTOpasoBi 3MiHM KOHCTPYKTOPCHKOI JOKYMEHTAllil, 110 BUHMKAIOTh B XOAi
TeXHIYHOro i po6OYOro NMPOEKTYBaHHA Yepe3 HEONTVMaIbHY CTPYKTYpPM BUTPAT Ha CTBOPEHHA HOBOI
HpOAYKIii, HOBTOPHI po3po6Ky, mepepobky mpyu BUIpoOyBaHHAX 3pasKiB i T. . OnTuMisanis BUTpar 3a
cragismu HIJTKP no3Bojisie Ha HACTYNHMX CTafisfX SHM3UTYU BUTPATM Ha MapKeTMHI MauIMHOOYiBHOI
npopykuii. Ile, B cBOI0 4epry, ;03BOMNUTDb HigBUINTY e(PEeKTUBHICTD 30Ty, pe3y/IbTaTUBHICTb BUPOOHNYO-
TOCIIOAPCHKOI AiAAMbHOCTI Ta KOHKYPEHTOCIIPOMOXXHICTh IIPOMMCIIOBOIO HiJIIPUEMCTBA;

JKOPCTKi BUMOIU [0 3a0e3nedyeHHs HaNilHOCTI, 6e3mexy, €PrOHOMIYHOCTI, IPOMUC/IOBOI €CTETUKY, PiBHA
crangapTusanii ta ynidikauii npogykiii, naTeHTHOI YMCTOTYU BU3HAYAIOTD SAKICTD i IHY IPOAYKIii, a OTXKe
il peHTabeNbHICTh i KOHKYPEHTOCIIPOMOXKHICTh Ha PMHKY. JlaHa 0COOMMBICTH BCTAHOBIIOE IIPOBEEHHS
MOHITOPUHTY AKOCTi IPOAYKIii Ha OCHOBI 6230BUX MOKa3HUKIB SKOCTI.

PosrisanyTi ramyseBi 0co61MBOCTI MpoAyKIii MauMHOOyyBaHHS, [0 BU3HAYAIOTh CHelN(}iKy MOHITOPUHTY
KOHKYPEHTOCIIPOMOXXHOCTi IIPOMMC/IOBOTO M PMEMCTBA HaBefieHo B Tabmui 1.

TaGauns 1. ['asmy3eBi 0coOJIHUBOCTI MPOAYKITT MaTMHOOYAyBaHHS, 110 BU3HAYAIOTh CIIenudiky
MOHITOPHHTY KOHKYPEHTOCIIPOMOXKHOCTI TPOMUCJIOBOTO MiIIPUEMCTBA

[>xkepeno: Y3aranbHeHO aBTOpamu.

Bug rany3eBoi ocobnuBocTi

Cneuucpika MOHITOPUHIY KOHKYPEHTOCMPOMOXHOCTI
NPOMMUCNIOBOIro NiANPMEMCTBA

CknagHiCTb KOHCTPYKLii BUpoby

BunepexeHHsA TeMniB MOpanbHOro 3HOCY NPOAYKLii
Hag Temnamu ii isau4Horo sHocy

YacTa 3MiHa npoaykuii yepes nosisy BUpob6iB 3 BinbLu
BUCOKMMM CMOXMBYUMU XapaKTepUCTMKamu

MepeBuLLEHHA TPMBAMOCTI LIMKNY pO3po6KM
MaluMHoByAiBHOT NpoAyKLii Haa TpuBanicTio Lukny ii
BMpOGHMLTBA

Bucoka vactka Butpat Ha HOOKP B 3aranbHiv cymi
BUTpaT, NOB'A3aHUX 3 BUBEAEHHAM MalMHOOYAiBHOT
npoayKuii Ha pUHOK

YKopcTki BUMOrn fo 3abe3neyeHHs HagiHoCTI,
©e3nekun, eproHOMIYHOCTI, NPOMUCIIOBOI ECTETUKH,

NaTEHTHOI YNCTOTU

cTagil cepiinHOro BUMNycky.

: OnTumisauis po3nodiny BUTpaT MiX NOLIYKOBMMM Ta NpUKNagHUMm
i HAYKOBMMM JOCHIAXEHHAMM, @ TaKoX AOCHiIAHO-KOHCTPYKTOPCHKNMM
i poboTtamum.

: Bucoka TpyaoMICTKiCTb Yepe3 HasiBHICTb BEMUWKOI KiflbKOCTi napamMeTpiB Ta
: NOKa3HWKIB, SKi NiANAraloTb MOHITOPUHTY.

: Bucoki BuMoru o npodecinHo-kBanidikauiniHOro piBHs y4acHukis

i MOHITOPWHTY.

: MoTpeba okpeMo gocniaxyBaTu opraHisadito BUpobHMUTBa npoaykKuii.

: locnigxeHHs cniBBiAHOLWEHHS «SKICTb-LiHa» NpoayKuii, epekTUBHOCTI

i MApKeTUHIOBOI AiiNbHOCTI 3 pO3p0o6KK i peanisauii LiHOBOI NOMITUKK

i nignpuemcTea.

HeobxigHicTe gocnigXeHHst NONUTY Ha 3anacHi YacTUHU, a TaKOX PiBHSA

: PO3BUTKY NepeanpoaaxHoro i nicnsnpogaxHoro o6¢cnyroByBaHHSA NPOAYKLi.

: OpieHTaUis MOHITOPUHTIY Ha BiACTEXEHHSI HOBUX HAyKOBO-TEXHIYHUX 3HaHb,
i NaTEHTIB Ha HOBI BUHAXOAW, TEHAEHUIN B PO3BUTKY TEXHIKW, TEXHOMONIi i T.M.

i Bucoki BuMmorun o npodeciHo-kBanidikauinHoro piBHs y4acHuKIiB
i MOHITOPWHTY.

: [locnigXeHHs 3MiH CNOXWBYMX XapaKTEpPUCTUK NPOAYKLii.

: YHidbikaLis MeTOAMKM MOHITOPUHIY KOHKYPEHTOCMPOMOXHOCTI NPOMMUCNIOBOrO
nignpuemcrea.

[ocnigXeHHst CTPYKTYpU BUTpaT Ha HayKOBi AOCMiAKEeHHS | JOCNiAHO-
KOHCTPYKTOPCbKi pO3p06KM ANt AOCATHEHHSI TAKOro HayKOBO-TEXHIYHOr0o
piBHS BUPOOY, SIKUI NepeBULLYBaTUME iCHYOYI 3pa3kn 3a NOKa3HUKaMM SIKOCTi
npoaykuii Ha ctagii po3pobku, Ha cTagii BnpoBaAXeHHs y BUPOOHMLUTBO i Ha

i MpoBeaeHHs MOHITOPUHTY AKOCTI NPOAYKLIT Ha OCHOBI BiANOBIAHNX
: MOKa3HWKIB.

/8
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HactynHuMu o0co6IMBOCTSAMM, IO BM3HAYAIOTh CIenU@iKy MOHITOPMHTY KOHKYPEHTOCIIPOMOXXHOCTI
IPOMMC/IOBOTO HifIIIPUEMCTBA, XapaKTepPU3yIOTh eKOHOMIUHY €HICTb IIpM3HAYEHHS BUPOOY:

1) HamineHictp Ha 3abe3ledyeHHs eKOHOMIl >KMBOI Ipalji, MaTepiaJlbHUX 1 eHepreTMYHUX pecypciB mpm
BUKOPUCTaHHI NPOAYKLii B chepi BUPOOHUIITBA;

2) HaliJIeHiCTb Ha 3abe3ledyeHHs HOBOI AKOCTI >KMTTS CIIOXKMBAadiB IIPU BUKOPUCTAHHI MPOAYKIil y cdepi
CIIOKMBAaHHA.

Buxonsum i3 3asHaueHMX OCOOMMBOCTEN, IpPyU IPOBEEHHI MOHITOPMHIY KOHKYPEHTOCIIPOMOXXHOCTI
IPOMIC/IOBOTO IIiATPMEMCTBA, HOLATKOBOI yBaryu moTpeOyBaTMMyTb BUTPATU Ha eKCIUIyaTallilo BMpPOO/IeHOl
HpOAYKILii 3 MeTOI0 IX MiHiMi3alil; BUBYEHHS BiJIOBIZHOCTI CHOXXMBYMX B/IACTUBOCTEN NPOAYKILii moTpebam
CIOXMBAYiB K y cdepi BUPOOHMITBA, Tak i y cdepi ocobucTtoro croxmBaHHA. 3a3HadeHi Aii HO3BOIATDH
MiHiMi3yBaTy 3ycmjis mifnpueMcTBa I1jofo (GOpPMYBaHHS HNONUTY Ha IPOAYKLil0 Ta 3abesmednTy ii
KOHKYPEHTOCIIpOMOXHICTb (Tabmmiis 2).

Taoauns 2. OcoOJIUBOCTI, 1110 XapaKTEPU3YIOTh EKOHOMIUHY €HICTh IPpU3HAYEHHS IPOAYKITii
MAaIIMHOOYAYBAaHHS Ta BU3HAYAIOTH CIIENU(iKy MOHITOPUHTY KOHKYPEHTOCIPOMOKHOCT1
IIPOMHCJIOBOTO TiIITPUEMCTBA

[epeno: Y3aranbHeHO aBTopamu.

. Cneuudika MOHITOPUHIY KOHKYPEHTOCNPOMOXHOCTI
Bun ocobnusocti : NPOMMUCIIOBOrO NiANPMEMCTBA

HauineHicTb Ha 3abe3nevyeHHs ekoHOMIT XM1BOI Npadi,
mMaTepianbHUX | eHepreTUYHNX PecypciB NPU BUKOPUCTAHHI
npoAaykuii B cpepi BUpoOHULTBA

i NlocnipXeHHs BUTpaT Ha ekcnnyarauito npoaykuii (okpemo 3a
i cdhepamm BUPOGHMLITBA Ta CMOXUBAHHS).

HauineHicTb Ha 3a6e3neyYyeHHs HOBOI AKOCTI XUTTSA | BUBYEHHS BiANOBIAHOCTI CNOXMBYMX BNACTMBOCTEN NPOAYKLii
CMNoXuBadiB Npy BUKOPUCTaHHI Npoaykuii y cdepi i noTpe6am cnoxueadis AK y cdepi BUpobHMUTBAa, Tak iy ciepi
CMNOXUBAHHSA : 0COBUNCTOro CNOXMBaHHS.

Hacrynna rpyma BupieHuMX OCOOMMBOCTENl, sKi HOLI/IBHO BpaxXoBYBaTU IpPYM IPOBEeHHI MOHITOPMHTIY
KOHKYPEHTOCIIPOMOXXHOCTi IPOMICIIOBOTO IiATIPUEMCTBA, 00yMOBJIEHI OJHOPiIHICTIO CIIOXKMBAaHUX CUPOBUHNI
i marepianiB. Hait6inpl1 TUIIOBUM IIPOSBOM IIVIX 0COO/IMBOCTEN € BUCOK] 3HaUeHH I IOKa3HMKiB MeTaI0EMHOCTI,
€HeproeEMHOCTi MHpOAYKUil MammHOOy#ZyBaHHA. YpaxXyBaHHA ILjiel ocob6muBocTi morpebye opieHTawii
MOHITOPMHIY KOHKYPEHTOCIHPOMOXXHOCTI IIPOMMC/IOBOTO MiJIIPMEMCTBA Ha Bi[JICT&XXKEHHA Ta MaKCUMaJlbHe
BUKOPUCTAaHH 0€3BiJXOTHNX TEXHOJOTiM, @ TAKO)XK HOBMX METOZIB BUPOOHUIITBA, SIKi JO3BOJIAIOTH €KOHOMUTH
MaTepiaau Ta €HEPropecypcy; Ha BUBYEHHS TEXHIKO-€KOHOMIYHMX IOKa3HUKiB BUKOPUCTAaHHA MaTepialbHMUX
Ta €HePreTMYHUX PecypciB (BiZCOTOK BTpaT, NMTOMI BUTPATH, BUXiJ MPUFATHOTO Ta iHIINX); HA BUSABIEHHS
MOYX/IMBOCTEN TepepoOKy BiXoAiB, IX yruisanii.

I 0co6nMMBOCTI BM3HAYAIOTbCA IOTYXKHICTIO TEXHOJOTiYHOI 6as3y Ta TEXHOJNOTIYHMX IPOLECiB, L0
BUKOPYCTOBYE IIPOMIC/IOBE MiAIPUEMCTBO. MamIMHOOYiBHUM Mi/JIIPMEMCTBAM IIPUTAMAaHHI:

e  BUCOKAaIMTOMA Bara aKTMBHOI YaCTVHY OCHOBHMX BUPOOHMYMX POH/IB B IX 3ara/bHiil BapTOCTi, a B ii ckmazi
MalluH i o6nagHaHHs. BUXofsaun 3 11bOro B XOfli MOHITOPMHT'Y KOHKYPEHTOCIPOMOXXHOCTI IIPOMUCTIOBOTO
HiATpueMCcTBA HEOOXiTHO BifIC/IIAKOBYBATH CTaH i CTYHiHb JOCKOHAJIOCT TeXHIKM 11J0 BUKOPUCTOBYETHCS;
IPOrpeCcUBHICTb3aCTOCOBYBaHMX TEXHOJIOTIi1,IXMOOITbHICTh; BifOBigHiIcThIIpOdeciiHo-KBaidikaiiiHOro
piBHA IepcOHaNy MifNpPMEMCTBA BMMOTAM, IO IpeSABIAITbCA JO OOCIYrOByBaHHA MeXaHi30BaHOTO,
aBTOMATM30BAHOTO i aBTOMAaTMYHOTO 00/IaiHAHHST; BUAB/IATI MOXX/IMBOCTI AuBepcudikarii BMpoOHMITBA,
y4acTi MigIpueMcTBa B iHTErpaLiffHUX yIPYIIOBAHHAX;

e BUCOKa (OHAOMICTKICTH NPOAYKIII, IO BIUIMBAE HA piBeHb BUTPAT, NMOBA3aHUX 3 (OPMYBAHHAM
aMOPTM3ALifIHUX BifipaxyBaHb, PEMOHTHOTO (OHAY, BUTPAT HA YTPUMaHHs Ta eKCITyaTalilo 00IafHaHHA
Ta iHINX 00€KTiB OocHOBHMX (oHfAiB. Lle MoXke mpusBecTV IO 3HMXKEHHS ePEeKTMBHOCTI BMPOOHMYO-
TOCIIOAPCHKOI [iANIBHOCTI B pe3y/bTaTi 3pOCTaHHA BUTPAT HA YTPMMaHHA i €KCIUIyaTallild OCHOBHUX
BUPOOHNYNX POHJIB, i, 0T>Ke, KOHKYPEHTOCIIPOMO>XKHOCTI IIPOMMUC/IOBOTO MiAIIPUEMCTBA B 1[i/IoMY. B Takmnx
yMOBaXx 0c00/IMBOI yBaru B IpoLieci MOHITOPMHTY CJIifi TPYUJi/INTY BUBUYEHHIO e(peKTVBHOCTI BUKOPUCTAHHS
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OCHOBHUX BUPOOHMYMX POH/IB, BUsABIEHHIO GaKTOPIB i pe3epsiB ii 3pocTaHHS;

e BUCOKa CK/IAJHICTP TEeXHOMOTiYHMX TIIpoleciB i IX opraHizamii, HeCMHXpPOHHICTh (IlepepUBaHICTb)
TEXHOJIOT{YHOTO IIPOLIeCy 3 ONOPOIO0 Ha IOTOYHNII IPVHIINII BUPOOHNIITBA, TPUBA/INIL VKT BUPOOHUIITBA
HaMOi/bII CKIAgHMX i rabapUTHNUX BUPOOIB, sIKi BU3HAYAIOTh CKJIAHICTD POOIT 3 opraHisanii i mpoBefeHHs
MOHITOPMHIY KOHKYPEHTOCIPOMOXXHOCTi IPOMMCIOBOrO IifIIPUEMCTBA, BUCOKY JOrO TPYHLOMICTKICTD,
BUCOKi BUMOTH JI0 podeciiiHo-KBani¢ikaliiiHOTO piBHSA CY0 €KTiB MOHITOPUMHTY, @ TAKOX IIPeBaTIOBAHHS
IpoLefyp, IOBA3aHUX 3 BMABJIEHHAM MOX/IMBOCTeN (POpMyBaHHA i BMKOPUCTaHHA IPOMUCIOBUM
HiATPUEMCTBOM TeXHiKO-TeXHOIOTIYHUX 1 OpraHisaliiiHO-eKOHOMIYHMX KOHKYPEHTHIX IepeBar (HU3bKIIA
piBeHb 3HOCY OCHOBHVX BUPOOHMYMX (OH/IIB, BUCOKA IIMTOMA Bara IPOTrpecBHOrO 00/1a{HAHH A, BUCOKMUIT
piBeHb aBTOMATK3a1lil BUPOOHUIITBA i YIPaB/IiHHSA, BUKOPUCTAHHS CyYacHMX iHOpMaLiIHIX TeXHOIOTN,
BUCOKMIT mpodeciiiHo-KBamidikaliiiHmil piBeHb IlepCcOHaNy, HayKoBa OpraHisamis mpami, cucrema
MeHe[)KMEHTY, OpPi€HTOBaHA Ha [JOCATHEHHs KOHKYPEHTOCIIPOMOXKHOCTI, e(eKTUBHICTb MapKeTMHIOBOI
RisUTBHOCTI Ta iH.) /151 3a0e3neYeHHs JI0T0 KOHKYPeHTOCIIPOMO>KHOCTI.

Po3risaHyTi 0c06/MMBOCTI TeXHOOTiYHOI 6a3) Ta TEXHOJOTIYHMX IIPOLECiB, 110 BUKOPKUCTOBYE IIPOMIUCIIOBE
HiATIPMEMCTBO, 5AKi BU3HAYalOTh CrenudikKy MOHITOPMHTY KOHKYPEHTOCIIPOMOXXHOCTi IHPOMUCIIOBOTO
nifnpueMcTBa HaBefeHo B Tabmuui 3.

Ta6aunsa 3. Oco6IUBOCTI TEXHOJIOTIUHOI 6a3H Ta TEXHOJIOTTYHUX IIPOIIeCiB MAIIMHOOYyBaHHA, 1110
BU3HAYAIOTH CIIeNN(DiIKy MOHITOPUHTY KOHKYPEHTOCIIPOMOKHOCTI IIPOMHUCJIOBOTO HMiITPUEMCTBA

[>xkepeno: Y3aranbHeHO aBTOpamu.

Cneundika MOHITOPMHIY KOHKYPEHTOCNPOMOXHOCTI

Bup ocobnusocTi NPOMMCNOBOro NiANpUeMcTBa

i HeobxigHicTb BigcnigkoByBaTu:
1) cTaH i cTyniHb AOCKOHAMNOCTI TEXHIKM WO BUKOPUCTOBYETLCS;
. 2) NpOrpecuBHICTb 3aCTOCOBYBaHWNX TEXHOMOTIN, iX MOBINbHICTb;
Bucoka nutoma Bara akTMBHOT YaCTUHWM OCHOBHUX

BUPOBHWYMX POHAIB B iX 3aranbHilt BApTOCTI, a B ii 3)  BiANOBIAHICTL NpodeciiiHO-KBanNidikaLinHOro piBHSA NepcoHany
cKnagi MawmH i obnagHaHHA. nignpuemcTea BUMOram, Lo NpeaaBnanTLCA A0 06CNyroByBaHHS
; MexaHi30BaHOro, aBTOMaTM30BaHOro i aBTOMATUYHOro 06naaHaHHs.

BusBnatu moxnusocTi AuBepcudikaii BUpobHMLTBa, y4acTi nignpmemcTaa
i B iHTerpauifHux yrpynosaHHsx

BrBYeHHS e(peKTUBHOCTI BUKOPUCTAHHSA OCHOBHUX BUPOBHMYMX (DOHAIB,

Bucoka choHaomicTKiCTL npoaykuii. BUSIBNEHHA bakTopiB i pe3epsiB ii 3pocTaHHsA

Bucoka cknagHicTb TEXHOMOrIYHMX NpoUeciB i ix

opraHisauii. HECMHXPOHHICTb TEXHOMOTIYHNX NPOLECIB. . .
: BusiBNneHHAM MOXNMBOCTEN (POPMYBAHHS | BUKOPUCTAHHSA NPOMUCIIOBUM

MoTOYHICTb BUPOBHMLTBA. { NiANPUEMCTBOM TEXHIKO-TEXHOMNOTIYHNX | OpraHi3auiiHO-eKOHOMIYHUX

. KOHKYPEHTHUX nepeBar Ansa 3abe3neyeHHss Noro KOHKYPEHTOCNPOMOXHOCTI
Bucoki nokasHvkun HesaBepLueHoro BUpooHMLUTBa ANA

NiATPMMKM BUPOBHNYOro npouecy.

Hacrynna rpyna oco6nmBocTelt BusHa4aeTbcsi npodeciiiHo-KBaidikaiiiHuM CKIajoM KafipiB, HaIPUKIAf,
BUCOKMM piBHeM kBamidikauii mpaniBHUKIB Ta BUTIEPe>)KaHHAM TEeMIIiB 3pOCTaHHS YMCETBHOCTI IH)KeHEPHO-
TeXHIYHOTO IIePCOHANY HaJ TeMIAMM 3POCTAHHA YMCENbHOCTI poOiTHMKIB. YpaxyBaHHA L€l ocob6mmBOCTi
noTpeOye Bifi MOHITOPMHTIY BificTe)XXyBaTy HayKoBO-TexHiuHuMi piBenp HIJIKP, crpykrypy Butpar Ha HJJKP,
piBeHb HayKoBOI oprasisanii mpani, npodeciiiHo-kBamipikaliilHNil piBeHb IepCOHaNy MiAIPUEMCTBA.
JlaHa rpyma ocoOmMBOCTell BM3HAYA€ MOXK/IMBOCTI BMKOPUCTAHHS Cy4YacHMX iHPOpPMauilfHMX TeXHONOTii
y BUPOOHMITBi, IO [O3BOMUTH ABTOMATMU3YBATH MOHITOPMHI KOHKYPEHTOCIIPOMOXXHOCTi IIPOMMUCIIOBOTO
i IIPUEMCTBA.

OcraHHs rpyma oco0nmMBOCTel Xapakrepuaye crenydiyHi ymoBM mpani y MamyHOOyAZyBaHHI, sKi
XapaKTepU3yITbCA BUCOKMM PiBHEM MeXaHisalii Ta aBToOMaTu3anii mpaui, CKIafHICTIO yIPaBIiHHA BETUKUM
TPYAOBUM Ko/MeKTuBOM. Ili 0co6/mMBOCTI BU3HA4YaOTh MOLI/NBHICTD Opranisanii 6araropiBHeBOI cucTeMMu
MOHITOPMHI'Y KOHKYPEHTOCIIPOMOXXHOCTI IIPOMMC/IOBOTO MiJIIPUEMCTBA.

PO3KpUTTS OCHOBHMX 0COO/MBOCTEN MOHITOPMHIY KOHKYPEHTOCIIPOMOXXHOCTI IPOMICIIOBOTO IiAIIPUEMCTBA
HOB’I3aHO 3 GOPMY/TIIOBaHHIM NPUHINIIIB 3/]i/ICHEHHS TAKOTO MOHITOPMHTY.
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Ilify npMHUMIAMM MOHITOPMHIY KOHKYPEHTOCIPOMOXXHOCTI IIPOMMCIOBOTO IifIIPUEMCTBA PO3YMilOTh
dbyHIaMeHTaNnbHi IpaBuUIa, L0 JIEKAaTh B OCHOBI MOHITOPMHIY KOHKYPEHTOCIPOMOXXHOCTI IIPOMICIOBOTO
HMiIIPUEMCTBA, BCTAHOB/IOKTDH IOCTiiHE CIiBBiTHOIIEHHSA JIOrO €1E€MEHTIB Ta IpoLefyp, CKAafalTb JOTo
CYTHICTb.

IIpyHIMIIaMMX  MOHITOPMHIY KOHKYPEHTOCHPOMOXXHOCTi IIPOMMCIOBOrO IIiAIIPMEMCTBA €: HayKOBe
o6rpyHTyBaHHﬂ, CUCTEeMHICTh, KOMIIJIEKCHICTh, CIIaJIKOEMHICTb, e(beKTMBHiCTb, 6e3nepepBHiCTb, OIEPaTUBHICTD,
HePCIeKTUBHICTD, el MpivYHICTh, AMHAMIYHICTD Ta THYYKICTS [2, 5, 12].

[IpyHIMI HAYKOBOI OOIPYHTOBAHOCTi MOHITOPMHTY KOHKYPEHTOCIPOMOXXHOCTI IIPOMICIOBOTO MiAIIPUEMCTBA
nepenbayae BUKOPUCTAHHsI HAYKOBJX METO/[iB Ta MiJIXO/1B IO opraHisarii Ta IpoBe[jeHHsI MOHITOPIHTY, @ TAKOX
ypaxyBaHHsA peaTbHUX YMOB (POPMYBaHHA CUCTEMU MOHITOPUHTY KOHKYPEHTOCIIPOMOXXHOCTI IIPOMMC/IOBOTO
nifnpremMcTBa. 3abe3nedeHHsA BMKOHAHHA JAHOTO IPMHLMITY IPYHTYETbCA HAa BUKOHAHHI HACTYITHUX BYMOT:

1) mpu po3pobui MeTOfiB Ta IHCTPYMEHTIB 3/ifiCHEHHSI MOHITOPMHTY HeOOXi/JHO BpaXxOoByBaTy NPUIHATY Ha
HMiIITPUEMCTBI METOMIO/IOT{I0 Ta TEXHOJOTII0 3iICHEHHA NOCTiIKEHD;

2) BHMCHOBKM 32 pe3y/IbTaTaMy MOHITOPMHIY IIOBMHHi IPYHTYBaTUCh Ha JAYMKax eKCIepTiB Ta OyTu
HiITBEP KEH] KiZIbKiCHMMM NIOKa3HMKAMV KOHKYPEHTOCIIPOMOXXHOCTI i pMEMCTBA.

IIpyHIMII CUCTEMHOCTI IONATA€E B PO3IIAAL MOHITOPMHTY KOHKYPEHTOCIIPOMOXKHOCTi ITPOMMCIIOBOTO
HiIIPUEMCTBAAKYACTVHU CUCTEMMI YIIPABIiHHA KOHKYPEHTOCIIPOMOXXHICTIO MiAITpMEMCTBATA AK BiJOKPEMIIEHOI
CHUCTEMH 3 BJIACTMBOIO /i BHYTPIIIHBOIO CTPYKTYPOIO, TOOTO MOBMHEH BK/IIOYATH: BUKOHAHHSA DALY QYHKIIi
ynpaBiHHA (@HAi3, KOHTPO/Ib, PET'y/TI0BaHH:, IPOrHO3YBaHH); CTA/TiCTh B3a€EMO3B 513KiB CMCTeMY MOHITOPUHTY
KOHKYPEHTOCIIPOMOXHOCTI NPOMMCIOBOTO  IifIIPMEMCTBA Ta CK/IAJOBUX KOHKYPEHTOCIIPOMOXHOCTI
IPOMMC/IOBOTO MiIPUEMCTBA.

[TpyHIMI KOMIIIEKCHOCTI ITOJIATa€ Y BCTAHOBJ/ICHH] €JHOCT] B3aEMOIIOB 132 HMX €/IEMEHTIB CHCTEMIU MOHITOPUHTY
KOHKYPEHTOCIIPOMOXXHOCTi IPOMIUC/IOBOTO MiIPUEMCTBA. BiIOBifHICTD JaHUM IPUHIUIIOM 3a0€311e4y€eThCs
BUKOHaHHAM PAJY BYMOT:

e  3[iJICHEHHS MOHITOPMHIY IIO BCiX BMUJIJIECHMX CKJIaJOBUMM KOHKYPEHTOCIPOMOXXHOCTI IIPOMMCIOBOIO
HiIIPUEMCTBA;

e OXOIUICHHS BCiX BUJji/IeHUX QYHKIIi}1 MOHITOPUHTY;

e  peajisallid MOHITOPMHIY IPOTATOM BCiX €TalliB )XUTTEBOTO LUKy NPOAYKIIil.

[IpyHIMI CIIAIKOEMHOCTI O3Ha4Yae HeOOXiAHICTh BCTAHOBJIEHHS 3BA3KYy MiX OHOBJIEHHSMMU B Ipoleci
IOCTYIa/IbHOTO PO3BUTKY CUCTEMY MOHITOPMHIY Ha OCHOBI:

e IIOCTYIOBOCTI, MIOETAITHOCTI CTAHOBJIEHHA i pedopmyBaHHsA CUCTEMH MOHITOPMHTY
KOHKYPEHTOCIPOMOXXHOCTi IIPOMMCIOBOTO MiINTPUEMCTBA;
e  BpaxyBaHHA iHMBi[ya/JIbHNX YMOB i TEHJJ€HLIi/l PO3BUTKY CUCTEMU MOHITOPUHTY.

[TpuHunedeKkTUBHOCTI TPAKTYEThCS AK HEOOXiIHICTh 3a0e3IIeYeHH I HAaIKPaIl[oro CI1iBBiJHOIICHH Pe3y/IbTaTiB
MOHITOPUHTIY Ta BUTPAT Ha I10T0 oprasisaiiito i mposefieHH . OCKiTbKY MOHITOPMHT KOHKYPEHTOCIIPOMOKHOCTI
I POMIC/IOBOTO HiATIPUEMCTBA € CK/IAHO0 iHPOPMAIIiIIHOI CUCTEMOIO YIIPAB/IiHHA, TO /151 3a0e3Ie4eHH i10T0
e(beKTMBHOCTi Ba)XX/IMBOKO € IIOBHOTA, PE/IEBAHTHICTD, afleKBATHICTD, 06’ €KTUBHICTb, TOYHICThb, CBOEYACHICTD,
Oe3nepepBHICTh, CTPYKTYPOBaHICTBD, crerudiyHicTh iHpopmarii.

[TpuHIMn 6e3repepBHOCTI O3HAYAE, 1[0 MOHITOPMHT KOHKYPEHTOCIIPOMO>KHOCTI ITPOMUCIIOBOTO MiATIPUEMCTBA
3[I1JICHIOETDCA 3 ypaXyBaHHAM BUMOTL:

e  HaABHICTb IOCTIiTHOI, HE3MiHHOI MeTV MOHiTOpMHIY (popmyBaHHA iH(opMauii A1 37ilICHEHHS OLIHKM
KOHKYPEHTOCITPOMO>KHOCTI ITPOMMCIIOBOTO MifiIPMEMCTBA, PO3POOKM pEKOMEeHZalliil Ta HpUITHATTA
06I'PyHTOBaHMX YIIPaBIiHCHKMX PillleHb Y KOHKYPEHTHOMY CepefJOBIIIL);
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e  CIA/IKOEMHICTDb BUPILIIyBaHNX 3aBJaHb 3a0e3MedeHH s KOHKYPEHTOCIPOMOXHOCTI MiITIPUEMCTBA;
e  TIOCTYIOBUII PO3BUTOK CYCTEMU MOHITOPMHIY KOHKYPEHTOCIPOMOXHOCTI IPOMMUC/IOBOTO MiAPUEMCTBA.

[IpyHIUD ONepaTUBHOCTI mepenbadae 3 OfHOro OOKy OIlepaTHBHe OIpaloBaHHA iHQopMalii, a 3 iHmoro -

OIlepaTVBHE NIPUITHATTA pillleHb Y PUSUKOBUX CUTYallifAX.

[IpMHLNII TepCIeKTUBHOCTI HATOJIOII Y€ Ha HeOOXiIHOCTi OpieHTallii MOHITOPMHTY SIK Ha BUKOHAHH S TAKTUYHUX,
TaK i CTpaTerivHMX Lisnen i 3aZjla4 KOHKYPEHTOCIPOMOXKHOCTI i pUEMCTBA.

[Ipuaumn crenndivnocTi nepenbadae 060BA3KOBE ypaxXyBaHHA OCOOMMBOCTEN, IO BU3HAYAOTH Crenudiky
MOHITOPMHIY KOHKYPEHTOCIIPOMOXXHOCTI IIPOMMC/IOBOTO MiJIIPUEMCTBA.

[IpyHLIMI AMHAMIYHOCTI Ta THYYKOCTi 00YMOBITIOE HEOOXiHICTh BpaXOBYBaTy 30BHIIIHI Ta BHYTPIIlHI 3MiHN ¥
po6oTi migTpreMCcTBA TSI HATAHHSA 11 MOXK/TMBOCTI CBOEYACHOT Hepe6y110BM Ta YJOCKOHAJIEHH .

BUCHOBKUA

TakuM41MHOM, HaBefieHi 6a30Bi IPUHIINITN MOHITOPMHTY KOHKYPEHTOCI POMOYXHOCTI ITPOMMUC/IOBOTO i ATIPMEMCTBA
IOTIOBHEHO CIlelnpiYHNMY 0COONMMBOCTAMM, AKi JO3BOMAIOTb OOIPYHTYBATH Habip JOCIiKyBaHMX MapaMeTpiB
IPOMIC/IOBOTO MiATIPUEMCTBA, IPOBOAUTY KiNbKICHY OLIHKY IOTOYHOTO CTaHy ROCHII)KYBaHOTO OO€KTa B
HOPiBHSHHI 3 MUHY/IMMM T€HEHIisIMU PO3BUTKY, IPOTHO3YBAaT! MaiOyTHIl CTaH JOCIi>)KYBaHOTO 00 €KTA.

HanmpAMKOM TOmanblIMX JOCHIIKeHb € POo3pobka MeTOAMYHOrO 3abe3ledeHHsA INOJ0 MOHITOPMHTY
MalIMHOOY/iBHUX MiATPUEMCTB XapKiBCbKOI 06/1acTi.
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