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FOR CONTROLLING OF THE ENTERPRISE
FOREIGN TRADE ACTIVITY
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|. Dzobko

The need to control foreign trade activity (FTA) of enterprises under the conditions of Ukraine's
economy integration into the world economy has been studied. Efficient management decision
making has been found to require taking into account both external and internal factors of impact
on the implementation of FTA, which is possible due to realization of the system of controlling
at the enterprise. Based on the essence and main tasks of controlling described in the analyzed
sources, the concepts of controlling along with the evolution of its development have been system-
atized. The use of several definitions of the concept "controlling” and the lack of consensus over
its interpretation has been stated. A specified notion of controlling has been given. Analysis
of the current methodological support for the FTA evaluation has shown that implementation of the
FTA controlling should be started with consolidation of the accounting information and formation
of a system of reporting parameters. The consolidation of accounting information has been proved
to be based on the accounting, administrative and statistical reporting which is classified in terms
of its usefulness for the formation of the enterprise FTA system of indicators. Analytical determin-
ations of the current indicators of the enterprise FTA and indicators recommended to be included in
the system of evaluation of the enterprise FTA have been presented. The recommended system of
indicators of the enterprise FTA has been shown to be based on the consolidated accounting
information and form a proper information support for the enterprise controlling system. The given
system of information flows has been proved to allow analysis of information flows and help to
create information models that present the technology of drawing up documents and their route,
the algorithm of formation of the FTA indicators and the relationship between the structural units
and people involved in processing and using the information.

Keywords: foreign trade activity, accounting, reporting, accounting information, analysis,
system of indicators, information flows, enterprise.
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KOHCONIAAUIA OBJIIKOBOI IHOOPMALIT AN KOHTPORIHIY
30BHILLHLOEKOHOMIYHOI AIANbHOCTI NIANPUEMCTBA

lpockypHiHa H. B.
HA3b06ko I. I1.

BuBYeHO HeOOXIOHICTb Y KOHTPOSi 3a 30BHILLHBOEKOHOMIYHO AisnbHicTb (3EL) nignpnemcts
B YMOBax iHTerpauii eKoHOMikM YKpaiHM y CBiTOBe rocnogapcrteo. 3asHayeHo, wo ans dopmy-
BaHHA €(PEeKTMBHUX YNpPaBfiHCbKMX pilleHb HEOOXiOHO BpPaxOBYBATM SIK 30BHIlLHI, TaK i BHYTPILUHI
dakTopu BNNAMBY Ha 3aincHeHHA 3E[, W0 MOXNMBO, 3aBAdKM peanisauii CUCTEMU KOHTPORIHIY
Ha nignpuMemcTBi. Ha ocHOBI npoaHanisoBaHMx mxepen, Wo po3rnagatTb CYTHICTb | OCHOBHI 3aB-
OaHHS KOHTPOSMiHrY NodaHo cucTemMaTtm3auito KOHLEMUiM KOHTPOMIHry, 3rigHoO 3 eBOoLIE 1Noro
PO3BUTKY. 3a3Ha4eHo iCHyBaHHS AeKifbka HanpsAMiB Yy BUSHAYEHHI NOHATTA "KOHTPOsiHr" Ta BigcyT-
HICTb EANHOI AYMKW Y MOr0 TpakTyBaHHi. [logaHo yToYHoBarbHe NOHATTSA KOHTPOSiHry. 3a pesyrib-
TaTaMmy aHarni3y HasBHOro MeToan4Horo 3abesnedeHHs ouiHoBaHHs 3E[L nignpuemcTs goBegeHo,
Lo BnpoBamkeHHs KoHTponiHry 3E[l nignpvemcTtBa cnig po3noynHaty 3 koHconigauii obnikoBoi
iHcbopmaUii Ta hopMyBaHHS CUCTEMM NIAKOHTPOMBHUX MOKA3HUKIB. Y CTAHOBMEHO, LLO KOHCOoMigauito
006nikoBoOI iHopMaUii 34iNCHEHO Ha OCHOBI OBIIIKOBOI, YNPaBMIHCbKOI Ta CTAaTUCTUYHOI 3BITHOCTI,
CUCTEMATM30BAHOI 3a KPUTEPIEM KOPUCHOCTI AN oopMyBaHHA cucTtemm nokasHukis 3EL nignpu-
emcTBa. [logaHo aHaniTUYHI BUM3Ha4YeHHs1 HasiBHUX nokasHukiB 3EL Ha nignpuemcTBi Ta nokas-
HUKIB, WO PEKOMEHAYHOTb OO BMIWEHHA OO0 cucTemu ouiHtoBaHHA 3E[L nignpuemctea. NokasaHo,
LLO pekoMeHdoBaHy cucTteMy nokasHukie 3EL nignpnemcTea 3acHOBaHO Ha KOHCOIiAOBaHIN 0bniko-
Bill iHdpopmaUii, o dopmye HanexHe iHpopmauiiHe 3abe3nevyeHHs CUCTEMU KOHTPOMIHTY Nignpu-
emcTBa. [logaHa cuctema iHOpMaLiMHUX NOTOKIB A03BONSE 3AIMCHUTX aHani3 NOTOKIB iHopmaLii
Ta Crpusie CTBOPEHHIO iHpopMaLiNHNX Moaenen, siki BigobpaXkaroTb TEXHOJOri0 MiArOTOBKN A MapLu-
PYT OOKYMEHTIB, anroputM hopMyBaHHS MiOKOHTPOSIbHUX Noka3HukiB 3E[ Ta B3aEMO3B'A30K MK
CTPYKTYPHUMUM Migpo3ainamm i ocobamu, siki 6epyTb y4acTb B OnpaLioBaHHU Ta BUKOPUCTaHHI iHpopmaLyi.

Knro4osi crioga: 30BHILLHBOEKOHOMIYHA AiSiNbHICTb, 00MiK, 3BITHICTL, 00MikoBa iHpopMaLis, aHa-
ni3, cnctema NokKasHuKiB, iIHopMaLiHi NOTOKM, NiANPUEMCTBO.
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KOHCONUAAUUA YYETHON MHOOPMALIUM OANA KOHTPOJINUHIA
BHELUHEQKOHOMMWYECKOWN OEATENBbHOCTU NPEANPUATUA

lpockypHuHa H. B.
[3é6ko U. IN.

M3yuyeHa HeoBXoOUMOCTb KOHTPONSA BHELUHe3KoOHoMuyeckon peatenbHoctn (B3M) npegn-
NPUSTUIA B YCIOBUSIX MHTErpaLmm 3KOHOMUKN YKpanHbl B MUPOBOE X03ancTBO. OTMEYEHO, 4TO Ans dop-
MUPOBaHMA 3OPEKTUBHBIX YNPaBNEHYECKNX peLleHni HeobXoaMMO yYnTbiBaTh Kak BHELUHME, TaK
N BHYTPEHHME (PaKTOpPbl BNNAHMA Ha ocyllecTtBneHne BO[l, 4uto Bo3MOXHO Gnarogaps peanusa-
UMM CMCTEMbI KOHTPOMMMHra Ha npegnpuatui. Ha ocHoBe npoaHannamMpoBaHHbIX UCTOYHUKOB, pac-
CMaTpuMBaloLLMX CYLLHOCTb U OCHOBHblE 3a[a4M KOHTPOMSIMHIA, CUCTEMATM3NPOBaHbI KOHLUEeNuum
KOHTPOMISIMHIa COrfacHoO 3BOSIIOLMM €ro pa3BUTUA. YKasaHO Ha CyLleCTBOBaHUE HECKOSIbKUX Ha-
npasreHnin B onpeaeneHnn NoHATUS "KOHTPOSUHM" U OTCYTCTBME €OMHOIO0 MHEHUS B ero Tpak-
ToBKe. [peacTaBneHo yTouHSLWEee NOHSATUE KOHTPOrNuHra. o pesynbTtatam aHanusa CyLecTBYIOLLEro
MeToamyeckoro obecneyeHns oueHkm BOI npegnpuatvi gokasaHo, YTO BHEOPEHME KOHTPOSIUHIA
B3 npeanpuatus cnegyeT HaunHaTb C KOHCoONuaauum y4eTHon nHdopmauun n opMmpoBaHus
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CUCTEeMbl NOAKOHTPOSIbHBIX NoKasaTenen. YCTaHOBNEHO, YTO KOHCONUaaums y4eTHOM nHdopmMauum
OCYLLECTBMNSETCA Ha OCHOBE YY4ETHOW, YrpaBrneH4YeCckon U CTaTUCTUYECKON OTYETHOCTU, KOTopas CUC-
TeMaTU3npoBaHa No KPUTEPUIO MONE3HOCTM ANt hopMMpPOBaHMS cUCTEMbI nokasatenen B3 npea-
npuaTus. NpeacraeneHbl aHanMTUYECKNE onpeaeneHns CyLLEeCTBYOLWMX nokasatenen BO[ Ha npega-
NpuaATUM U NoOKas3aTernen, pekoMeHOyeMblX K BKMYEHUI0 B cucTemy oueHku B3I npegnpuaTtug.
lMokasaHo, YTO pekoMeHaoBaHHasi cuctema nokasartenen B3 npeanpmsitus oCHOBaHa Ha KOHCO-
NNMOMPOBAHHON YY4ETHOW MHAopMaLUmMn n OpMUMPYET COOTBETCTBYIOLLIEE MHpOPMALIMOHHOE obecre-
YeHMe CUCTEMbI KOHTPOSMHra npeanpuatus. MNpeacrasneHHasa cuctemMa MHAOPMALMOHHBIX NOTOKOB
NO3BOSISIET MPOBECTMN aHaNM3 NOTOKOB MHGOPMaUUKN 1N CNnocobCTBYyET CO3a4aHNI0 MHAOPMALNOHHBLIX
Mogerneun, KoTopble OTpaxXarT TEXHOSOMMI0 NMOArOTOBKM M MapLIpyT OOKYMEHTOB, anroputm gop-
MUPOBaHUSA MNOAKOHTPOIbHLIX NokasaTenen BO 1 B3aMMOCBA3b MeXay CTPYKTYPHbIMU nogpasae-
NEHNSIMU 1 NMLaMK1, KOTOpble MPMHUMALOT ydacTne B o6paboTke n ncnonb3oBaHMm MHpopMaumm.

Kntouesbie crioea:; BHELLHEIKOHOMUYECKAS OEATENbHOCTD, y4yeT, OTYETHOCTb, y4eTHas VIHCpOp-
Mauus, aHanms, cuctemMa nokasatenen, VIHd)OpMaLI,I/IOHHbIe NOTOKW, npeanpunaTne.
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One of the prerequisites of the integration of Ukraine
into the world economy is the competitiveness of enterprises
engaged in foreign trade activity (FTA) in international markets.

Enterprise foreign trade is organized under the applic-
able laws and changes, which are periodically made in them
and thus significantly affect the efficiency of different op-
erations. It is necessary to take into account both the external
factors that significantly affect the enterprise performance and
the internal factors' impact on foreign trade for making object-
ive management decisions. This approach should be implemented
in the process of forming the system of controlling of the com-
pany that conducts foreign economic activity. The need for the
implementation of the functions of controlling is most felt at the
large industrial enterprises, which conduct foreign trade and de-
mand modern methods and tools of management and control.

The problems of foreign trade of enterprises and the
use of controlling were studied by such famous scientists
of FSU and other foreign scholars as |. Veber, N. Gofman,
H. Dietger, D. Serfling, V. Ivashkevich, E. Korotkov, K. Kiupper,
R. Mann, E. Meyer, M. Meskon, T. Reichmann, L. Strovskiy,
|. Faminskiy, F. Fedouri, P. Horvat, D. Schneider, K. Shtofel
and others. In Ukraine, the problems of practical and theor-
etical aspects of controlling and foreign trade were studied by
the following scientists: |. Bahrova, L. Batchenko, V. Vlasiuk,
H. Darmanska, M. Didkivskyi, R. Dolynska, O. Kuzmin, T. Mel-
nyk, V. Novitskyi, L. Piddubna, M. Tarasiuk, T. Tsyhankova,
O. Shkurupii, and others.

The lack of complete representation of the problems
related with the formation and implementation of controlling of
foreign trade of industrial enterprises necessitates researches
on the theoretical foundations and methodologies of the issue.
The issues of consolidation of accounting information for the
formation of a control system of the enterprise foreign trade
activity (EFTA) and the problem of the information support for
controlling of international business activity have not been
properly explored and require further development. Thus, the
objective need to clarify the theoretical concepts and develop
methodological support for FTA controlling through the con-
solidation of accounting information determines the relevance
of the study, its goals and objectives.

The goal of the study is further development of theor-
etical and methodological support for the formation, imple-
mentation and operation of the system of controlling of indus-
trial enterprise foreign trade activities on the basis of consolidation
of accounting information.

To achieve the goal of the study, the following object-
ives were set:

to improve the informative content of controlling of in-
ternational business activity as a component of its management;

to justify the system of controlled indicators of the
industrial enterprise foreign economic activity;

to develop information support for controlling of foreign
economic activity through consolidation of accounting information.

The object of the research is the process of controlling
of foreign trade activities of an industrial enterprise.

The subject of the research is theoretical and method-
ological support and practical advice on the formation and
implementation of controlling of foreign trade activities of indus-
trial enterprises through consolidation of accounting information.

The current development of market relations requires
a new vision of analysis and control of foreign trade activity of
enterprises [1 — 3]. Constant and complete control that covers
operation of all departments and processes in the company
takes into account internal and external factors affecting its
activities required for the management of foreign trade activity
of enterprises [4].

Modern trends in the enterprise complicated external
and internal environment require the use of new functions,
methods, approaches and tools for improving the management
level. They will make it possible to modify the organizational
and informational structure of enterprise FTA in the way that
will allow monitoring the trends and changes and responding,
adapting to them. The use of controlling in this function is con-
sidered acceptable.

Systematization of the concepts of controlling along with
the evolution of its development is presented in Table 1 [5 —7].

Table 1

The main concepts of controlling

The interpretation of the essence
and main tasks of controlling within
the concept

1 2

Concepts of controlling

Controlling as a system
of management
accounting (1930)

The shift from the previous accounting
system to the modern systems, estab-
lishment of a credential information
system for the support of management
decisions related to the enterprise
planning and control
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Table 1 (the end)

1 2

Controlling as a system
of the enterprise informa-
tion support (1970 — 1980)

Creating of a common information man-
agement system and development of
the concept of a unified information
system, its implementation and coord-
ination of the functioning of the infor-
mation system, optimization of infor-
mation flows

Consolidation of the accounting information is based
on accounting, management and statistical reporting. Analysis
of the content of reporting documents allowed systematizing
it based on the criterion of usefulness for the formation of
a system of FTA indicators (Table 2) [11; 12].

Controlling as a system
of "lean management"
(Lean Management
System) (1980)

The delegation of rights and respon-
sibilities for the conduct of accounting
to the performers at particular working
places

Table 2

Information sources for the formation
of a system of FTA indicators

Sources
of information

Information that can be obtained
from the listed sources

Controlling as an element
of the enterprise manage-
ment system (1980):

1) with emphasis on
planning and control;

2) with emphasis on
coordination

1) planning and control of the enter-
prise structural division;

2) coordination of the enterprise man-
agement system (management control)

The balance sheet
(the statement
of financial position)

The size and structure of assets and liabilities
of the company, cash and cash equivalents
in foreign currency, etc.

Controlling as a practical
concept (1980 —2001):

1) controlling of the overall
goal;

2) controlling of numerical

1) the logic of system thinking domin-
ates for the optimization of profits;
2) the logic of sequential thinking domin-
ates for the maximization of profits

The income
report

Information on the amount of income (revenue)
from sales of products, the amount of the paid
VAT and excise duty, the cost of sold goods,
other operating expenses and revenues, admin-
istrative expenses, financial income and expen-
ses, income and expenses of the equity,
extraordinary income and expenses, net in-
come (loss), etc.

indicators

Analysis of special scientific literature [1; 2; 6 — 8; 11]
showed that nowadays there is no consensus on the concept
of "controlling". There are different versions of definition,
namely: management accounting; one or more management
functions integrated into one; enterprise management system;
a tool for the information support of management decisions
related with the achievement of the company goals and ob-
jectives; management philosophy and management concept;
a process that involves the analysis and assessment of the
enterprise financial and economic activity for the coordination
with its strategic goals; a special economy-directed predictive
management function which is used to find reserves for
increasing the efficiency of the enterprise financial and eco-
nomic activity; a phenomenon that appears as a special
direction of controlling of administrative work related to infor-
mation and analytical support of the enterprise management
summarized in the works [2; 7]. Thus the following can be
concluded: controlling is a special component of the enter-
prise management system as a whole [2].

Theoretical approaches to the definition of controlling
make a system that helps to achieve the objectives from the
position of future periods and is functionally implemented
through monitoring of the state of the enterprise position as
a whole; it is also a service that provides information support
for all other features, analysis and evaluation of the enterprise
functioning on the analytical basis; monitoring the controlled
parameters through the application of the method of deviations,
planning the controlled parameters by predicting their values
and development of management solutions.

The results of the complex work [2] showed that the
main elements of controlling at the enterprise should include
the types, functions, principles, goals, objectives, tools and
methods, information support, etc.

Analysis of the existing methodological support for the
evaluation of FTA [2; 5; 8 — 10] showed that implementation
of controlling should be started with consolidation of the ac-
counting information system and formation of a system of
indicators.

The cash
flow statement

Profit (loss) from unrealized foreign exchange
differences, purchasing (realization) of financial
investments, cash flow from extraordinary events,
the impact of changes in exchange rates on
the balance, etc.

The statement

Total amount of foreign currency, introduced

of changes as payment for shares, financial investments
in equity in business units abroad etc.
The amount of exchange differences included
Notes . B :
in the income and expenses during the
to the annual - ; . S :
] - reporting period, financial investments in the
financial ) ;
share capital of nonresidents, bank accounts
statements

in foreign currency, etc.

The calculation
of the excise duty

Codes and names of products on which the
company paid excise, turnover from the sale
(transfer) of excisable goods (products), rates
of the excise duty, the amount of tax liability, etc.

Tax return
of the added
tax value

Information on the amount of tax liability on oper-
ations in the customs territory of Ukraine, on im-
port operations, services received from nonresi-
dents in the customs territory of Ukraine, etc.

The report
on the export
(import)
of services

Information about the countries where export
(import) of services was carried out, service names,
currency and price of agreements, etc.

The report
on the foreign
investment
in Ukraine

Information on the total capital of nonresidents
in Ukraine at the beginning of the reporting
period, its increase (decrease) during the year,
the total capital of nonresidents at the end of
the reporting period, etc.

Based on the information specified in Table 2 and
other statements, factual information has been consolidated
including: accounting information (journals, orders and debit
reports, which summarize information on separate sections
of FTA and are used for the evaluation of structural changes
and efficiency of the use of costs and dynamics of changes
in the indicators of foreign economic activity); analytical state-
ments that are used to assess the availability, status, dynamics
and structure of foreign trade indicators in general and in
certain groups and objects, reporting information (financial
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position), the income statement, the statement of cash flows,
the statement on equity, tax reporting — the declaration of the
enterprise income tax, the declaration of the value added tax;
statistical reports — the report on labor), non-report information
(results of inspections of public and private supervisory
authorities, staffing, business plan of the enterprise which
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contains planning information and is used to assess the plan
on the individual objects of FTA analysis: the cost of exports,
revenues, expenses, labor productivity, profitability of FTA, etc.).

Consolidated accounting information appears as a basis
of indicators of the enterprise foreign economic activity. Ana-
lytical determinations of the enterprise foreign trade activity
are presented in Table 3 [2; 11; 12].

Table 3

Indicators of the foreign trade activity of the enterprise

Indicator

Formula

Formula description

1

3

Economic efficiency
of export

D is the hryvnia currency equivalent of deductions to the state funds (at the current
exchange rate), UAH;

S is hryvnia proceeds from the sale of currency, UAH,;
Eg, is full expenses of the enterprise on export, UAH

Economic efficiency
of import

S is the selling price of imported goods in the internal market, UAH;
E,\ is import expenses, UAH

Absolute indicator
of the export effect

E: is foreign exchange earmings from exports of goods, UAH;
E., is export expenses, UAH

BE. is foreign exchange earnings from export of one unit of i-product (service), UAH;

of fulfillment of duties

Coefficient - Z; is discounted expenses on the production and sale of i-product (service) in national
of epr_?n. currency Kee = currency, UAH;
efficiency ZZEi N E, Ng is the number of units of i-product (service); (i = 1, m, where m is the number of names
i=1 of goods (services) in the exported set of goods (services)
Absolute profitability E —-P_E P is selling price of imported goods in the internal market, UAH
of import ™ E is expenses on purchasing of imported products, UAH
Coefficient D P, and Q, are the actual price and the quantity of i-product, UAH;

P, and Q, are the planned prices and the amount of i-product, UAH;

of the import effect

) K =
on export/import B n is the number of goods, units
by value > PQ,
i=1
Zn: 7 N Z, i is the estimation of the unit of j-product (service) in national currency, UAH;
. . . | |
Cocel‘:fr'gi’;t C:ftﬁ'l?e'r:zpon K, =Lt C BI, is foreign currency expenses on the purchase of a unit of i-product (service), UAH;
n
Y Y Z B, N, N“ is the number of units of i-product (service); (j = 1, n, where n is the number of the names of
= goods (services) in a set of products (services) imported for proceeds from the export
Absolute indicator Cyu is the cost of realization of imported consumer goods in the internal market, UAH;
Em=Cwm—Em |Eu is the expenses on the import of consumer goods, including the cost of the contract,

account customs duties paid during customs clearance and overheads cost, UAH

Coefficient of fulfillment
of duties on
export/import
and its physical volume

PQ, is the export value of i-product in the reporting period, recalculated according to the
planned prices, UAH;

PyQ, is the planned cost of the export of product, UAH; n is the amount of products

Coefficient
of fulfillment of duties
on export/import

PQ, is the actual value of the export of i-product, UAH;
P,Q, is the export value of i-product in the reporting period, recalculated according to the
planned prices, UAH;

economic effect

by price n is the number of goods from 1 to n, units
Profitability =] P is net proceeds in foreign currency for sold goods in the UAH equivalent, UAH;
or the relative efficiency Rex/im c C is full costs for export, UAH
of export/import
n
| | Z E, is the sum of effects of all export transactions made during the relevant time period, UAH;
ntegral i-1

m
Z E; is the sum of effects of all import transactions made during the relevant time period, UAH

i=1
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Table 3 (the end)

in the internal market

1 2 3
Av;erage time B. D B, is the average balance of export, UAH;
of gxggpt;mer:o it Ty =—E% D is the number of days in the reporting period;
operations ¢ C is the cost of goods sold in the external market in the reporting period, UAH
n Qi and P, are the prices and the amount of export of i-product respectively, in the
ZQu P reporting period, UAH;
i _ =l
Cost index Ie Zn: Qo and P are the prices and the amount of export of i-product respectively, in the
QioPo reporting period, UAH;
i= nis a certain type of goods from 1to n
iQ b Qi and Py are the prices and the amount of export of i-product respectively, in the
Index itFi1 reporting period, UAH;
. _ =l . . .
of exggg/el;npon Iy _'Zn: Qi and Pio are the prices and the amount of export of i-product respectively, in the
Q:Po reporting period, UAH;
i=L n is a certain types of goods from 1to n
n Q.P Qi and Py are the prices and the amount of export of i-product respectively, in the
Index it"io  |reporting period, UAH;
i — i<l . . .
of tg?gfgsrlg?;\gg#me Lonvol _Ii Qo and By are the prices and the amount of export of i-product respectively, in the
Q0P [reporting period, UAH;
i=1 n is a certain types of goods from 1to n
Z”: Q Q.1 is the corresponding amount of export of i-product in the reporting period units;
fthlndex . [ o= i Q. is the corresponding amount of export of i-product in the reporting period, units;
0? ex: o?tr/?rzlsgrt am Zn: n is a certain types of goods from 1 to n
Qio
=0
< P Qn and Py are the prices and the amount of export of i-product respectively, in the
Index ZQ” 0 Ireporting period, UAH;
of the structure Iy="3— |p . . . . . .
of export/import B i0 1S the average price of i-good in the base period, UAH;
z Qi Pio n is a certain types of goods from 1 to n
i-1
Coefficient of return Cey C, Is the cost of sold goods in export prices, thousand currency units;
~ of funds invested o TR B, is the average export balances, thousand currency units
in export transactions EX
oefficient of return C is the cost of sold goods in import prices, thousand currency units;
Coefficient of ret " Cy isth f sold good port p h d y
o ?riqgjglgfr;vs?ctggns ey T g B, is the average import balances, thousand currency units
IM
The effectiveness P Qg is the volume of export in natural expression, units;
fOf real;tzatlor(\j E., = Qe P P is the prices of products, similar to those exported in internal market, UAH;
Ot export goods C C is the costs of production and sale of export products in the internal market, UAH

As a result of the conducted study it is recommended
to include the following indicators in the system of evaluation
of the enterprise foreign trade activity: currency efficiency of
export/import, the economic efficiency of export/import, the
efficiency of sales of exports in the internal market, the index
of the value of export/import, the index of the price of export/import,
the index of the physical volume of the export/import of products,
the index of the structure of the export/import of products,

meeting the plan of sales of the export/import products in the
internal market, the share of a particular type of goods in the
total amount of export/import, the share of a particular type of
goods in the total amount of production, the coefficient of the
speed of turnover of export/import operations, the coefficient
of the return of funds invested in export/import operations.
Analytical determinations of these indicators and their content
are presented in Table 4.

Table 4

The recommended system of indicators of the enterprise foreign trade activity for its controlling

No. Indicator Calculation formula Interpretation
1 2 3 4
Indicators of the effectiveness
m
Coefficient Z Be N, Characterizes th hasi  th
1 of the currency efficiency K, = = Characterizes the purchasing power of the currency,
of export (x) m its exchange rate

2.ZeNe
i=1
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Table 4 (the end)

1 2 3 4
2 Economic efficiency E L % 100 % Total foreign exchange income from the sale
of export (Xp) T C ° of export goods
The effectiveness Q. P Allows one to set the utility of operations in the
3 of the realization of exported products E, = =B external market by comparison with the internal
in the internal market (Xs3) C utility
Intense indicators of the dynamics of changes
n
ZQilpil .
4 Index of value JE Shows how the value of exported/imported products
of exported/imported products val. ZH:Q P changed
i0"io
Py 1 I
n
) ZQu Pil ) )
5 Index of prices J =it Shows how the price of exported/imported products
of exported/imported products price n changed
ZQil PiO
i=1
n
, 2. QuPyo _
6 Index of the physical volume I _ =l Shows how the physical volume of exported/
of exported/imported products phval n imported products changed
z QioPo
i=1
n
ZQil Po ]
7 Index of the structure J T Measures the change in the structure of export/
of exported/imported products st Zn:Q E import by changing the value
jpFio
i=
n
Implementation zQifaCﬂ .
8 of the plan sales = Measures the effectiveness of the performance
. ep 5= n of the enterprise in the internal market
in the internal market ZQ
iplant
i=1
n
Implementation ZQifacﬂ .
9 of the plan of realization _ =l Measures the effectiveness of the performance
P Is= o of the enterprise in the international market
of products for export ZQ
iplanEXL
i=1
Indicators of the structure and the rational use of funds
The share of a particular type _ QiEx " -
10 of exported goods in the total amount ViEX T sfh &V;Ser;?g, t?istzecrs]t;?ftgge of the export “portfolio
of export Z QiEX P 9
i=1
i _ 9
The share .Of a particular type Vi T n Measures the change in demand for this product
11 of goods in the total output in the internal market
of the enterprise Z Qi
i=1
The share of overhead costs Coverhead Enables one to check the compliance of the
12 in the cost of the exported/imported CC=—11— enterprise with the saving mode and search for
products C opportunities to reduce costs in the future
Coefﬁment Of. the return C Characterizes the rational use of funds invested
13 of funds invested in export/import ]{ret = — in foreign economic activity
operations B
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The given system of indicators of the enterprise foreign
trade activity, which is formed on the basis of consolidated

accounting information, forms a proper information support

system of the company controlling system as shown in the figure.
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Fig. The system of information flows of controlling of the enterprise foreign trade activity

The figure demonstrates that the analysis of the flow
of information makes it possible to determine the peculiarities
of the current management system, methods and style of man-
agement, detect shortcomings in the administration, insert the
total amount of information that must be collected and processed
for its executives. In addition, analysis of the flow of information
helps to create information models that display the technology
of training and the route of documents, the algorithm of for-
mation of controlled indicators of foreign trade activity and the
relationship between the structural units and people involved
in the processing and using of the information.

Thus, the article analyzes the modern concepts of
controlling of native and foreign scientists, which are the basis
for the definition of controlling as a separate system that is
able to integrate the management of the enterprise; a feature
that provides support for other management functions; a pro-
cess of achieving goals; as a concept of effective man-
agement. It is determined that controlling is a special compon-
ent of the enterprise management system which helps to
achieve the objectives from the position of future periods and
is functionally implemented through monitoring the state of
the enterprise as a whole; it is also a service, that provides
information support for all other features, analysis and evaluation
of the enterprise functioning on the analytical basis; monitor-
ing the controlled parameters through the application of the
method of deviations, planning controlled parameters by pre-
dicting their values and development of management solutions.
It is proved that for the successful formation, implementation
and realization of controlling, foreign trade activity should be
determined by three components: effectiveness, dynamic
changes, structural changes and the efficiency of the use of
costs. Analysis of the current methodological support for the

evaluation of FTA has shown that implementation of the
controlling of the enterprise foreign trade activity should be
started with the formation of the system of indicators.

The consolidation of the accounting information has
served a basis for developing a system of controlled indicators
of the enterprise foreign trade activity, the peculiarity of which
is the difference between the consideration of the following
three components: efficiency, which is expressed in the currency
effectiveness of export, efficiency of sales of products in the
internal market; the dynamics of changes based on the study
of changes of the cost and price indexes of exported products,
its physical volume and structure, meeting the sales plan of
export in the internal market; structural changes and rational
use of funds in the ratio of product in the total export; production
and overhead costs in the cost of exports at the rate of return
of funds invested in export operations. The proposed indicators
are recommended to be used in the process of the assessment
of the enterprise foreign trade activity.

Consequently, according to the results of the study,
the system of FTA indicators and the information support
system for controlling of the enterprise FTA have been further
developed, which, unlike the existing ones, take into account
the types of the information system and the system of information
flows. Comparison of the predictive values of controlled indi-
cators and the achieved actual values will identify the weak
points and reserves for the development of the enterprise
foreign trade activity, and will help develop arrangements for
the enhancement of the enterprise FTA management based
on the causal mechanisms.

The area for future research is the development of guide-
lines on the use of the FTA quality summary indicator that can
be defined on the basis of controlled indicators taking into
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account their trends with a view to evaluating the state of the
foreign trade activity as compared with competitors.
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