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THE GOAL-ORIENTED ORGANIZATIONAL STRUCTURE
OF THE FRANCHISING SYSTEM MANAGEMENT

UDC 339.187.44 I. Semenenko

The basic issues of franchising system formation and optimization of its goal-
oriented organizatioral structure are examined in the article. The main attention is
given to the objective goal-oriented organizational structure of company's manage-
ment, provided a company performs franchising operations and forms optimal
franchising system to increase its competitiveness on domestic and foreign markets.
The organizational structure of the franchise system should reflect the aggregate of the
system components, communication and relationships in the process of their functioning
and to ensure the formation of communication network for management decisions to
meet the objectives of the franchise system. Achieving the goals of the franchise
system is a major factor in the efficiency of the organizational system.

Key words: franchise, franchising system. franchising operations, goal-oriented
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L{INbOBA OPIrAHI3ALLIMHA CTPYKTYPA YNPABIIHHA
®PAHYAU3UHIOBOKO CUCTEMOIO

VLK 339 187 44 CemeHeHko |. M.

P0o3rnaHyTO OCHOBHI NUTAHHA, NOB'A3aHI 3 (POPMYyBaHHAM (PpaHYan3nHroBoi cuc-
TEMWU Ta oNTUMI3aUielo i1 LiNbOBOI opraHizalinHoi cTpykTypy. pn LbOMy OCHOBHE nu-
TaHHA 30CEPEIKEHO Ha 0D'EKTUBHIN LiNbOBIA OpraHisaLinHin CTPYKTYpPI yNnpaBniHHA ria-
NPUEMCTBOM 33 YMOBU NPOBAMKEHHA (PpaHYan3vHroBol AIANLHOCTI Ta NoAanbliomy
dhopmyBaHHI ONTUManbHOI (HPaH4an3nHIoOBOI CUCTEMU 3afNA MIABULLEHHA KOHKYPEH-
TOCNPOMOXHOCTI MiANPUEMCTBA HA BHYTPILLHLOMY Ta 30BHILLHbOMY puHKax. BusHaue-
HO. WO OpraHidauiiHa CTPpyKTypa (hpar4yansvmHroBoi CUCTEMU NOBUHHA BigobOpaxaTtu
CYKYMHICTb NAHOK CUCTEMM, 3B'A30K | B3AEMUHU TX Y NPOoUEC! (DYHKLUIOHYBaHHA, @ TakoxX
3abesnedyBaT POPMYBaHHSA KOMYHIKALINHOT Mepexi ANS MPUAHATTA YNpaBliHCbKNX
pilleHb, L0 BIANOBIAAITL LiNsM dpaHyananHrosoi cuctemu. OBrpyHTOBaHO. W0 AOCSH-
THEHHS Uinen gpaH4yan3nHroBoi CUCTEMU € OCHOBHUM (HaKTOPOM €EeKTUBHOCTI hyHK-
LIOHYBaHHS LiNbOBOI OpraHi3auiiHoi cuctemu.

Krirouoei crioga: hpaHyansvHr, hpanyansnHrosa cucrema, panyananHrosa ai-
ANbHICTb, OpraHi3auiiHa CTpykTypa.

-------------------------------------------------------------------------------------------------------------------------

LIENEBAS1 OPrFAHU3ALIMOHHASA CTPYKTYPA YIMPABNEHUA
®PAHYAUIUHIOBOW CUCTEMOU

YZIK 339.187.44 CemeHeHKko U. M.

PaccmoTpeHbl OCHOBHbIE BONPOCHI, CBA3AHHbIE C (POPMMPOBAHNEM CUCTEMBI hpa-
HYal3nHra n onTUMu3aumen ee Leneson opraHn3aunoHHON CTPYKTYpbI. [1pu 3TOM OCHO-
BHOM BOMNPOC COCPEROTOMEH HA ODBbEKTUBHOW LIENEBOW OPraHun3auvoHHON CTPYKType
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ynpaeneHus NpeanpusTnemM rnpu yCroBun OCyLLeCTBNEHUA (hpaHYan3nuHroBon gesTenb-
HOCTY 1 fanbHeuwem GoPMUPOBaHUM ONTVMANbHOW (hPaHYan3nUHIOBOA CUCTEMbI ANS
NOBbILLEHNA KOHKYPEHTOCNOCOBHOCTU NPeanpuATAA Ha BHYTPEHHEM 1 BHELHEM PbiHKaX.
OnpegerneHo, 4TO OpraHW3auMOHHas CTPyKTypa (hpaH4an3nHroBoOW CUCTEMbI O0MKHA
OTpaxartb COBOKYMHOCTb 3BEHbEB CUCTEMbI, CBSA3b U B3aNMOOTHOLLEHUS KX B Npouecce
(PyHKLMOHMPOBaHUSA, a Take obecnevnsaTtb HOPMUPOBAHNE KOMMYHUKALMOHHON CETU
ANS NPUHATUR YNPaBneHYeCKuX peLLleHnid, 0TBeYarWmnx Lensm ppaH4an3vHroson cuc-
Tembl. OBOCHOBAHO, YTO AOCTUXKEHUE Uenei dpaHYan3vHIroBOW CUCTEMbI SBISIETCS OC-
HOBHbIM (pakTOpoM 3MEKTUBHOCTM (PYHKLIMORMPOBAHUS LIENEBOW OpraHn3aunoHHON

CUCTEMbI.

Knrovesbie criosa: gpaHyansuHr, hpanyansvHrosas cuctema, paHJyansnHrosas
AEATENbHOCTb, OPraHn3aLMoHHan CTPYKTYpa.

*etsssrevrenvens

Functionai analysis helps to create a more ob-
jective goal-oriented organizational structure of the
franchise system, as the joint work of the franchisor
and the franchisee, who understand the importance of
the combined efforts, would be most effective only
when each of them clearly understands his role in joint
efforts, and how their roles are interrelated. Creating
and maintaining a system of roles is largely an administra-
tive function in the organization of the franchise system

Many Ukrainian and foreign scientists have ex-
amined issues related to franchise and franchising op-
eratons E. Legenda, G. Tsirat L. Tsymbal,
G Androschuk, O. Suhovatyy, O. Gorodov, N. Shyrob-
okova, V. Shkromada, V. Liashenko and others. However
not all issues have been fully revealed, and besides.
the proposed organizational structures while forming
franchising system usually do not take into account
goals of franchising system. Therefore it is necessary
to conduct more research in this field.

The aim of this paper is to determine the optimal
goal-oriented organizational structure franchising system.

To set up a franchising system the foliowing
goals should be considered [1 — 3]

e clear understanding of the main duties or
spheres of activity;

« certain discretion or authority, so that franchi-
see (the manager and performer) knew what he per-
sonally could do to get the desired resuits. In addition,
the performance of every function requires the timely
provision of infermation and other tools. The role of
structural elements of the franchising system and the
construction of the formal organization of the system
are defined according to the functional analysis.

Organizational activity acts as a process of
combining various activities required to achieve of the
assigned goals, subordination of each functicns group
to the manager, authorized with certain control power
by the specific element, and provision of vertical and
horizontal coordination in the franchising system structure.

The organizational structure is the set of units
and actors in a specific hierarchy, who are authorized with

sesseesessssssenenes

certain rights and responsibilities and perform certain
management functions. The organizational manage-
ment structure reflects the static position of units, posts
and nature of the relations between them. According to
{5. 6] the following relations are distinguished:

o linear (administrative responsibility);

« functional (by the sphere of activity, with no di-

rect administrative hierarchy):

e cross-functional or cooperative (among units of

the same level)

Depending on the nature of the relations severai
basic types of organizational structures of control are
distinguished:

linear;

functionai; :

linear functional;

matrix;

divisional;

multiple. .

Achieving the goals of the franchising system is
the major factor in system performance, so when de-
signing the organizational structure the following princi-
ples should be considered [4]:

« the principle of goals' unity. The organizational
structure is effective if it promotes cooperation in
achieving goals. Applying the principle of the goals’
unity in the franchising form of business organization
requires a clear formulation of goals of the franchisor
and the franchisee. If the goal is obtaining profit for the
certain period of time, the organizational structure
shouid contribute to achieving this;

o principle of efficiency. The organizational struc-
ture is effective if it contributes to the achievement of
goals with minimum unwanted effects or costs. The
effective goal-oriented organizational structure for a
franchising systemn is the one which does not allow
losses or errors, ensures satisfaction from work, sug-
gests a clear hierarchy of responsibilities, allows to be
involved in problem solving, gives confidence in the
future, provides a certain status and opportunities for
career growth, and a relevant level of wages.
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According to the specified principles, the organ-
izational structure of the franchising system manage-
ment should be goal-oriented. The goal-oriented or-
ganizational structure of the franchising system
should reflect the system components, their connec-

tion and relations in the process of their functioning.
and ensure the formation of communication network
for management decision making, which meets the
goals of the franchising system and helps to achieve
them (Figure).
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Fig. The goal-oriented organizational structure of the franchising system management

Such organizational stucture is based on the
principle of decomposition of grals when different fran-
chising objects are used. Among the goals may be
increase of income, profit maximization, growth of the
market share, growth of populaiity, competitive recov-
ery and others. The type of the goal-oriented organiza-
tional structure of management ¢f the franchising sys-
tem is matrix, which helps to direct the executives of
each department toward the fufillment of different
goals by using different franchising objects. Every
worker from every department has to understand his
functions clearly, know the actions which he needs to
undertake to reach a certain goal, and undertake them
at his work. This will help to suppart the value of the
franchising objects used by the company and the level
of the company’s eftectiveness.

The most effective way to farm the franchising
system is to use a matrix goal-oriented organizational
structure of management. Such organizational struc-
ture is based on the principle of decomposition of goals
when using different franchising objects and distributicn
of functions between the workers of different depart-
ments, fulfillment of which helps {o achieve the set
goals. Thus, the goal-oriented organizational structure
is the set of units and actors in a specific hierarchy,
who are authorized with certain rights and responsibili-
ties and perform certain management functions to
achieve the assigned goals. The proposed goal-

oriented organizational structure of franchising system
management is optimal as it helps to achieve the goals
of franchisees and franchisors.
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THE EVOLUTION OF RESEARCH
OF RATIONAL ECONOMIC BEHAVIOR

UDC 330.16

J. Stjepcevic

This paper selectively analyzes the parts of the respective discussion on the human
"nature”, as a new psychological and genetic basis for understanding the economic
behavior of people. This discussion supplements the neo-classical, new-institutioral and
other researches of rational economic behavior. The scientific importance and practical
timeliness of cognitive and psychological analysis of rational economic behavior consists
of formalized research modeling, which have undergone experimental and empirical
verification in certain and various situations in economic realities. Its hypothesis is that
people and their psyche are characterized, apart from the theoretical epithets which are
being attached to them by particular economic theories ("economic" and "institutional”
man), by a smaller or greater degree of 'natural irrationality" associated with the
individual-social contradictions, which are immanent in humans.

Key words: choice, rational economic behavior, rationality of economic subjects,

rationality, substantial rationality.
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0. Cmienyesgiy

MNpoaHanizoBaHO cy4acHy AWCKYCilO NPO NPUPOAY NOAUHU SK HOBY MCUXOSOTIYHY
Ta reHeTU4Hy OCHOBY [ANA PO3YMIHHA €KOHOMIYHOI noBediHku nogen. s aunckycis
HOMNOBHIE HEOKNACUYHI, HEOIHCTUTYLIIOHANbHI Ta iHWI AOCNIMKEHHA pauioHanbHOI eko-
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