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AHomauisi: y me3ax 00CriOXeHO CYymHICMb MOHAMMS «KOHKYPEeHMOCPOMOXHICMb
nionpuemcmea», HageOeHi OCHO8HI (hakmopu, WO enauearmb Ha pPO38UMOK
8iIMYU3HSHO20  PUHKY  Mebriis, 8U3HaYyeHi  OCHOBHi  HarpsMu  Mi08UWEHHS
KOHKYpeHmMOoCrnpoMoxHocmi mebrniesux nidrnpuemcms.
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Abstract: in the theses the essence of the concept "competitiveness of the
enterprise” is investigated, the main factors influencing the development of the domestic
furniture market are determined, the main directions of increasing the competitiveness of
furniture enterprises are determined.
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ByBYEHHS KOHKYPEHTOCMPOMOXHOCTI Ma€ BeSfiMke 3HaveHHa [Ons
NiANPUEMCTBA, OCKINbKM PO3BUTOK OpraHisauii HeMuHy4e MoB'A3aHun 3
KOHKYpPEHUIED W NPOTUCTOAHHAM Ha PUHKY HWWM  BUPOOHMKaM i
noctavanbHMKam nodibHol npoaykuii. Y MexaHiaMi pUHKOBOI B3aemogil
KOHKYpPEHUia Bigirpae posfib  OCHOBHOI  PYLWIMHOI CUMU  PO3LUMPEHOro
BiATBOPEHHA 1N eeKkTuBHOI  camoopraHisauil. CTBOPeHHS  CTINKNX
KOHKYPEHTHUX no3uuin nepenbadae nigBULWEHHS PIBHA KOHKYPEHTOCMPO-
MOXXHOCTiI BUPOOHWUKIB. Takum 4mMHOM, TeMa OaHol pobOoTM € akTyanbHOK W
AOCUTb BaXNMBOK, OCKINbKA KOHKYPEHTOCMNPOMOXHICTL MiANPUEMCTBA €
OLHIEI 3 HaMBaXXMMBILLMX KaTeropin pUHKOBOI E€KOHOMIKM | XapakTepusye
MOXIMBICTb Ta edqeKTUBHICTb ajanTtauil nignpMemctea OO0  YMOB
KOHKYPEHTHOro cepefosuLLa.

MuTaHHa  woao  eeKTUBHOCTI  oyHKUiOHYBaHHSA  mMebnesoro
BUPOOHMLTBA HabyBalOTb BENUKOro 3HadYeHHs. [JocnigkeHHo uiei npobnemum
npuceBsdeHo 6GaraTto HayKoBMX npaub Takux BYeHux, k. O. [ymeHioka,
B. Makcumoa, C. CokoneHka, B. Tpetsaka, . LleByeHka Ta iH. Cepen
BITYM3HAHUX | 3apyOiKHMX HayKOBUIB BaroMui BKNag Yy PO3BUTOK Cy4YacCHOI



Teopil KOHKypeHTocnpoMoXHocTi BHecnn K. Abaes, |. AHcodd, B. |. bokin,
J1. B. banabaHoga, |. 3. JomkaHcbkun, T. O. 3aropHa, A. I. 'pagos Ta iH.

[OyMKM BITYM3HSAHUX | 3apybiKHMX BYEHUX 3 MNpuBOAY LaHUX NUTaHb
Pi3HOMaHITHI, iIHKONIM BOHK 36iratoTbCs, a iHOAi ICHYOTb NEBHI NpoTUpIdYs. He
3BaXaluM Ha YUCMEHHI po3pobku, [Oesiki TeopeTMKO-MEeTOAOoMOoriYHi
npobnemMmn, noB’A3aHi 3 MiABULLEHHAM KOHKYPEHTOCMNPOMOXHOCTI, i AocCi
3anuwarTbCa HeBUpiWeHUMN. 30Kpema, He [OCTaTHbO MOBHO PO3rMNAHYTO
NigBULLEHHS KOHKYPEHTOCMPOMOXHOCTI MebrneBol NPOMMUCITOBOCTiI.

MeToto poboTM € [OChidAKEeHHA OCHOBHMX HanpsaMmiB MigBULLEHHS
KOHKYPEHTOCMPOMOXHOCTI Nignpnemcts MebrieBoi NpOMUCNOBOCTI B YKpaiHi.

Y cydacHMx ymoBax rocrnogaptoBaHHs OinblicTb  NiANPUEMCTB
nepebyBaloTb Yy ©OesnepepBHOMY nMpoueci BOOCKOHANEHHA CcUCTEMM
ynpaBniHHs, CNPsIMOBaHOI Ha 3abe3MNevYeHHsT CTIMKUX KOHKYPEHTHMX NO3ULiin
Ha PWHKY, MNPUCTOCYBaHHA OO YMOB 30BHILLUHBOrO cepefosuLla, MOLyK
cnocobiB  nNpoTuaii  KOHKYpeHTaMm, WO OOyMOBMETLCA HeOobXigHICTIO
BUpiLWEHHA npobriem, nos’da3aHnx 3 MigBULLEHHSM KOHKYPEHTOCMPOMOXHOCTI
BITYM3HAHMX MIONPUEMCTB HAK Ha BHYTPILWHbOMY, TaK i Ha 30BHILLIHbOMY
PUHKaX.

KoHKypeHLUis HenoainbHO noB'd3aHa 3 KOHKYPEHTHUMW nepesaramu, AKi
B CBOKW 4epry (opMylOTb KOHKYPEHTOCMPOMOXHICTb. KOHKYPEHTHUM
NiaNpPUEMCTBOM € Take nNiAnpuUeEMCTBO, fKe 3[aTHe MPUCTOCOBYBATUCA [0
HecTanMx YMOB, eqEeKTUBHO (YHKUIOHyBaTU B YMOBax pPU3KUKIB |
HEBU3HAYEHOCTI, BATOTOBNATU KOHKYPEHTOCNPOMOXHY NpoaykKLUito [1].

KOHKYpEeHTOCNPOMOXHICTb NiANpUEMCTBA — LEe WOro KOMMSeKCcHa
MNOPIiBHANbHA XapakTepucTuKa, sKa Bigobpaxae CTyniHb nepeBar Hag
NiANPUEMCTBAMUN-KOHKYPEHTaMN 32  CYKYMHICTHO  OUIHOYHMX  MNOKa3HWUKIB
AiSNbHOCTI Ha NEBHUX PUHKaX, 3a NEBHUN NPOMIKOK Yacy [2].

YkpaiHcbkui  BYeHMM O. €. Ky3bMiH BU3HA4YMB  KaTeropito
«KOHKYPEHTOCMPOMOXHICTb», SIK CYKYMHICTb Baxenis i cnocobiB BNAUBY Ha
chepu CTBOpPEHHA M peani3auii KOHKYPEeHTOCMPOMOXHUX ToBapiB, Uini Ta
BianoBiganbHiCTb CYO’eKTiB  rocrnogaploBaHHs, WO peani3ylTbCca  3a
A0NOMOrOK CYKYMNHOCTI yrnpaBniHCbKMX 3acobiB [3].

LUle OOHUM aisyem, Lo 3ammarnacs BMBYEHHAM
KOHKYpeHTOCNpOMOXHOCTI nignpuemctsa € J1. B. banabaHoBa. BoHa Hapgana
HacTynHe BU3HAYEHHA  KOHKYPEHTOCMPOMOXHOCTI — LUe  CYKYMHICTb



yNpaBniHCbKNX AN, CpAMOBaHUX Ha OOCNIOKEHHS OiSNbHOCTI aKTUBHUX i
NOTEHUIMHNX KOHKYPEHTIB, IXHIX CUITbHUX i CnabKux CTOPIH, a TakoX PO3poOKy
KOHKYPEHTHUX cTpaTterin, wo 3abesnevyyioTb (OpPMYBaHHA W MIOTPUMKY
[ OBrOCTPOKOBMX KOHKYPEHTHUX nepes.ar [4].

B oaHnX BU3HaYeHHAX aBTOPU NPUAINAITL yBary AOCIIOXEHHIO CTIMKUX
KOHKYPEHTHUX MO3ULiA Ha CBITOBOMY PWHKY, ane Afs Luboro nignpuemMcraam
HeoOXigHO BOSOAITU KOHKYPEHTHUMM NepeBaraMmm Ta BMISIO BUKOPUCTOBYBATH
BCi CBOI pecypcu Ta MOXINUBOCTI.

YKpalHCbKUA PUHOK MeONIB CbOroAdHi AinATb Taki BENWKi BUPOBHUKK 1
npogasui, 9k «Mepkcy», «EHpaH», «Jlira-HoBay», «[llporpecy», «Amartiy,
Narbutas&Ko, «Crant», «Ekmi», «HoBun ctunby», «Odpic ContowH3y i
«ApTMeTandgypHiTypa» Ta iH. Taki Benuki nignpuemMcrteBa BOSMOLIKOTb
KOHKYPEHTHMMW nepeBaraMm Ta BMNpPaBHO BUKOPUCTOBYKOTb CBOI pecypcw,
a[>ke MatoTb CTiNKi KOHKYPEHTHI No3uuil Ha BXe COOPMOBaHOMY PUHKY.

[10 OCHOBHMX aKkTopiB, WO BMANUBAKTb Ha PO3BUTOK BITYHUIHSAHOIO
PUHKY MebniB, cnig BigHecTn [5]: CTPyKTypy crnoxuBumx Butpat (Oinblie
NOSIOBMHK BCiX BUTPAT 3aMaloTb NPOAOBOSbYI TOBaApW, WO CYTTEBO OBMEXYE
PO3BUTOK HENPOAOBOSBLYOro CermMeHTa); HecTabinbHICTb nonuty Ha Mebni;
NOLLYK pUHKIB 36yTy (Gap’epiB ANA BUXOAY Ha €BPONENCHKI PUHKW); ANHAMIKY
LUiH Ha pecypcu; MNOKasHWK CcTabinbHOCTI B KpaiHi; pO3BMTOK MNpoAaxiB B
IHTepHeT-marasmHax; ocobfMBOCTI  Oep)XaBHOro  perynioBaHHS  (KBOTW,
€KCMNOPTHI HOPMM); CMIBBIAHOWEHHS LiHW 1 SIKOCTIi aCOPTUMEHTY; HasABHICTb
doiHAaHCOBUX | KPEeOUTHUX PECYPCIB, @ TAKOX BiACYTHICTb iIHBECTULLIN.

Hocnimkyoum iMnopT Ta ekcnopT odpicHMx mMebnis B YKpaiHi, BaXMBo
3a3HauunTK, WO HauioHanbHi BUPOBHMKK cniBnpautotoTb i3 50 KpaiHamu CBITY.
Lle cBigunTb, WO BITYM3HSAHI BUPOBHUKM BUNYCKAKOTb KOHKYPEHTOCHPOMOXHY
NPOAYKLI0, iIKa KOPUCTYETHLCS MOMUTOM 3a KOPAOHOM.

YkpaiHcbka acouiauis mebnesukisa (YAM) cniBnpautoe 3 yKpalHCbKUM
ypsaoM i posrnagae nutaHHa ctabinisaudii puHky mebnis YkpaiHu (To6To
YTPUMaHHS BHYTPILWHBOrO PUHKY Bi4 iHO3eMHUX BUPOOHUKIB), a came [5]:
CTBOPEHHS MEXaHi3My CTUMYNIOBAHHSA IHBECTULIN Y NEePCNEKTUBHI BITYN3HSHI
HayKOBI OOCIIOXEHHS; BNPOBaKEHHA CTpaTeriyHMx Hanpsamis nogansbLioro
BMKOPUCTaHHSA BITYM3HSHOrO obnagHaHHs, dypHiTYpn Ta MmaTtepianis ans
HiBENOBaHHA 3aneXHOoCTi Bi4 IMNOPTHUX TOBAapIB; BCTAHOBIEHHS BUCOKUX
CTaBOK IMMOPTHOro MuTa; ckacyBaHHa [10B Ha BBi3 cupoBuHM Ta



obnagHaHHs, WO He BUPOONATbCA B YKpaiHi; Buaaya NinbroBuMx KpeauTis
AN €eKCNOPTHO-OPIEHTOBAHMX KOMMNAHIN Ha piBHI 5-7% pidHKX; noBHa abo
YacTKoBa KOMMEHcauid BITYM3HAHUM KOMMAHIAIM  ydacTi Yy 3aKOpLOHHWUX
BUCTaBKax; 3MEHLUEHHS KifNlbKOCTi NepeBipoK KOHTPOSHOYNMU OpraHamu.

Mebni € npoaykToM TpMBanoro BUKOPUCTAHHA, TOMY WOro BWUMYCK
XapakTepusyeTbCa pagoM OCOONMBOCTEN, a came:. CKIagHUM BUPOOHMYMM
LMKIOM, BMSIMB HA AKUWN YMHATb TEXHOMOrIT; TpMBanMm nepiogom BMXoAy Ha
PUHOK HOBUX MOAENen; BUCOKUMW BUMOramMm OO HAKOCTI; rapaHTiHUM |
nicnarapaHTinHUM ~ 0BCryroByBaHHSAM; KOHKYPEHLIEWD Ha pPUHKY HOBUX
NPOAYKTIB; TpvBanum nepiogoM BUOOPY Ta KyniBni; MopasibHUM 3HOCOM
TOBapiB TpmBarnoro BMpobHuuTea [5].

[10 OCHOBHMX HanNpAMIB  NigBULLEHHA  KOHKYPEHTOCMPOMOXHOCTI
mMebrieBoro BMPOBHMUTBA MOXHA BIiOHECTU: I'PYHTOBHE BUBYEHHS 3anuTiB
CnoXuBadiB i aHania KOHKypeHTiB; OOrpyHTOBaHa pekramHa MosniTuKa;
CTBOPEHHS HOBOI NPOAYKLUIT;, MigBULLEHHA TEXHIKO-€KOHOMIYHUX | SAKICHUX
XapakTepUCTUK MNpOoAaYyKLUil; BUSBMEHHS | 3abe3nevyeHHs nepesar NpoayKTy
NOPIBHAHO 3 MOro 3amMiHHUKaMW; BUSIBNIEHHSI NepeBar i HeJornikiB ToBapis-
aHanoriB, SKi BUPOBNAKTLCA KOHKYpPEHTaMW, | BUKOPUCTAHHA OAEPXKaHWUX
pesynbTatiB Yy AianbHOCTI dipMK; MoAepHisauis obnagHaHHS; BM3HAYEHHS
MOXNUBKUX Moaudikauin NpoaykTy; BcebidHe 3HMXKEHHSI BUTPAT; BUABMNEHHS |
BUKOPUCTAHHA LUIHOBUX (PakToOpiB NigBULLEHHA KOHKYPEHTOCMPOMOXHOCTI
Npoaykuil; BOOCKOHanNeHHs1 obcnyroByBaHHS Yy Mpoueci KyniBni Ta nicns
NpO4aXKHOro CepB.icy; NPUCTOCYBaHHSA NPOAYKLil 40 pobOTHN B Pi3HMX YMOBaX;
AndoepeHuiauisa NpoayKLil; MOCUMNEHHS BNAMBY Ha CrOXUBaYiB TOLLO.

[MepcnekTMBHUMKW HanNpsMKamMu NiABULWEHHA KOHKYPEHTOCNPOMOXHOCTI
y MebnesBoMy BUPOOHUUTBI €. BOOCKOHANIEHHSA BUMKOPUCTAHHSA O0b6riagHaHHS,
mMaTepianiB Ta eHeprii, a TakoX opraHisaudii npouecy BUpOOHMUTBA,
NOKpaLLeHHA AKOCTi Ta CBOEYACHOCTI OTpUMaHHSA iHhopMauil ycima naHkamm
BUPOBHMYOro npoLecy.

3aranom, BaXSMBO BMITU BUSABUTU W BUKOPUCTOBYBATU KOHKYPEHTHI
nepesaru, 9KUMn BonoAie NianpuemMcTBO.

OTmxe, MOXHa 3p0obUTM BUCHOBOK, LLO YKPAIHCLKUA PUHOK MebniB mae
Garato nepcnekTmB pgnsi cBoro po3suTKy. Cepen OCHOBHUX LUASAXIB
NiaBULLEHHSA KOHKYPEHTOCNPOMOXHOCTI nignpuemcTea mebneBol
NPOMUCIOBOCTI MOXHa BUAINMUTU. TEXHOSOr4yHe OHOBJIEHHA BUMPOBOHMUTBA;



AEepXaBHUA  3axUCT  ranysi, 3MeHWeHHa obcsariB  ageweBoro iMnopTy,;
BAOCKOHAaNeHHs AKOCTi, An3anHy, 30inbleHHA aCOPTUMEHTY.

Ons Toro, wob nianpuemMcTBO €MEKTUBHO (PYHKLIOHYBano Ha PUHKY
mMebnis, HeoOXiAHO MOCTINHO po3BMBATUCS, NparHyTM OyTWU Hankpawum y
BCbOMy. O4YeBNOHO, LLO KOHKYPEHTOCMPOMOXHICTb € pe3ynbTaToM AiANbHOCTI
BCIX Nigpo3adiniB nignpMemctea B YCiX HanpsmMax BUMPOOHMUTBA Ta WOro
obcnyroByBaHHS. [iaTpyMKa BUCOKOI KOHKYPEHTOCMPOMOXHOCTI NignpuemMcTsea
O3Ha4vae, WO BCi MOro pecypcu BUKOPUCTOBYIOTLCS HACTINTbKU MPOLYKTUBHO,
WO BOHO cTae Oinbw npubyTkoBUM, 3anMMae cTabinbHe Micue Ha pPUHKY
TOBapIB i NOCNYr Ta NOro NPOAYKLIS KOPUCTYETLCA NOCTINHUM MOMUTOM.
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