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In the modern Ukramnian economy, domestic enterprises exist i tough conditions
of competition with western enterprises. This 1s caused by the mnsufficiently clear
policy of the state regarding the protection of the domestic producer, as well as outdated
technologies and equipment used 1 domestic enterprises. Thus, in order to be able to
compete on the market, Ukraiman enterprises must update the technical and
technological base. introduce innovations, and clearly plan and calculate the prospects
of their development on the Ukrainian market.

The development and implementation of an mnovative project 1s always
accompanied by a sigmficant amount of capital investment, and 1s also characterized
by a certain nisk level. Thus, there 1s a need for a detailed study of market needs,
planning of sales and pricing policy, calculation of necessary costs for development
and implementation of mnovations, i order to obtain the opportunity to attract credit
or mnvestment funds. Therefore, there 15 a need to create business plans for innovative
projects.

Currently, the following western methods for developing business plans have
become the most popular in Ukraimne: UNIDO (United Nations Industnial Development
Orgamzation) for developing countries for the preparation of industrial feasibility
studies and 1ts electromic version COMFAR: WORLDBank (World Bank for
Reconstruction and Development) and others.

Despite rather significant external differences of various varants of the structure
of business plans., the composition and content of theirr main sections remains
practically unchanged. The study and generalization of domestic and foreign
experience made it possible to present the generalized structure of the business plan of
an enterprise with the following sections: business concept (summary), description of
the enterprise and industry, charactenistics of services and products, research and
analysis of sales markets, competition and competitive advantage, marketing plan,
production plan . financial plan, potential risks.

However, VC firms are often content with submutting a document that
consistently and reasonably answers the following questions:

1. What 1s the investment efficiency of the project against the risk-free market
interest rate, 1.e. the simplest investment alternative? How are the nisks of the project
taken into account.

2. How capacious (in terms of solvent demand), profitable. promising and easy to
master 15 the market for the offered product or service.
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3. If the level of competition in the market 15 quite high or it 1s already
monopolized, then whether the competitive advantages of the product are so significant
that 1t 15 expected to displace existing competitors from the market.

4. How satisfactory 1s the market of resources required by the enterpnise for the
proposed project selected in the business plan in terms of price level and volume of
offer.

3. What technical and commercial risks the enterprise (project) may be exposed
to and how._ at what costs_ they are planned to be minmmized.

6. How much money. when and in what form 1s required from the venture investor
to finance the project.

7. What are the prospects for making a profit from the project; which objective
starting period of temporanly unprofitable activity of the enterprise should be taken
into account; will 1t not be necessary. saving the project and the mvested capatal. for
some time even to prevent the msolvency of the enterprise by additional "infusions" of
liquid funds 1nto 1t.

8. From the profit maximization pomnt of view, how optimal 1s the company's
policy of harmonizing expected sales prices, volumes of product releases to the market,
the structure of current costs and the size of mitial investments.

But the specifics of both the mnovative project itself and the organizations that
implement it, to a certain extent. affect the structure of the business plan. Thus. the first
section, which 1s called "Descnption of products (innovations)" 1s slightly changed and
includes the following data: description of the scientific and technical product (its
purpose, techmical parameters, novelty of consumer qualities. advantages over
analogues or uniqueness of the product): possible fields of application of the product;
prospects for product improvement (directions for further improvement of the
consumer qualities of the product, forecast terms for achieving such improvements).

Moreover. 1t 1s expedient to necessarily include the "Legal protection” section in
the business plan. It contains information structured by the following subdivisions: the
level of disclosure of scientific and technical research (demonstrations of a new product
at exhibitions. publications in the press):; availability of protective documents regarding
the project (patents. copyright certificates); drawing up agreements on assignment (re-
assignment) of ownership rights (if necessary); when patent research was carned out
on the subject of the project. information 15 provided about the purpose of the research.
the depth of the search and the researcher himself; availability or need to purchase
certificates (compliance. quality, hygiene, etc.).

Regarding the image of an enterprise. 1t 1s advisable to place information about 1t
in the second section - "Description of the enterprise and mdustry”, in which the main
data on the achievements and capabilities of the business entity should be given
according to the main components of the image: financial, propniatory. commercial and
management. The given data will make 1t possible to form an attractive image of the
enterprise based on complete mformation about it as a business entity capable of
successfully developing and implementing innovations.

All other sections of the business plan for innovative proposals, as well as its
structure, should not be sigmificantly changed in companson with the standard ones.
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which are percerwved as traditional and for which there are generally accepted
requirements. However, certain organizations that finance or implement an imnnovative
project put forward their own requirements for drafting business plans and do not
require their standard design.

Technological innovations play an mmportant role in the attractiveness and
sttucture of the business plan. Innovation 15 a matenalized result obtamned from
imvesting capital in a new technique or technology. in new forms of production
orgamzation, work, service and management. mcluding new forms of control.
accounting, methods of planning, receiving analysis, etc. In the modern economy the
role of innovation has grown significantly. This 1s caused by the fact that in the market
environment. mnovation 15 a weapon of competition. because innovation leads to a
decrease 1n the cost, to a decrease in price. to an increase in profit. to the creation of
new needs, to an mnflow of money, to an increase in the image (rating) of the
manufacturer of new products, to opening and capture of new markets. mcluding
foreign ones. Today. the description of techmological mnovations 1s based on
international standards, the recommendations of which were adopted 1n the city of Oslo
i 1992 (the so-called "Oslo Guidelines™). These standards cover new products and
new processes, as well as thewr sigmificant technological changes. Based on this. two
types of technological innovations are adopted [1]: product innovation: process
imnnovation. Product innovation covers the mtroduction of new or improved products.
Therefore, product innovations are divided into two types: basic product innovation;
improving product innovation. Based on this, 1t can be said that innovation performs
the following three functions [2]: reproductive; mvestment; stimulating.

Given the difficult economic situation that has developed in Ukraine, it 15 quite
difficult for enterprises to provide sufficient funding for scientific developments and
to guarantee the timeliness of mnovations to market conditions, thus a "closed circle”
arises: the enterprise needs innovations to improve 1ts financial situation — insufficient
funds and time cause failure to engage in innovation — deterioration of financial
condition and loss of positions i the market. In this case. attention should be paid to
the 1ssue related to the acquisition or transfer of technologies. 1.e. technology transfer.
The transfer of technology should be understood as the transfer of technology executed
by concluding a bilateral or multilateral agreement between indrviduals and/or legal
enfities, which establishes. changes or termunates property nights and obligations
regarding technology and/or 1ts components.

For a company developing a business plan this means the purchase of nights,
licenses and know-how. depending on the object of the transfer and the needs of the
company.

The relevance of considenng the issue of technology transfer in the process of
business planning 1s caused by the possibility of accurately calculating the efficiency
and cost of technology. which 1s usually problematic when conducting an examnation
of an mnovative project; clearly plan the stages of technology implementation at the
enterprise. In addition, according to Ukramnian legislation, subsidies are provided for
subjects of technology transfer. Thus, the transfer of technologies allows: i a short
time to meet the needs of demand; mcrease product competitiveness; save time and
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money for your own scienfific research: to ensure the achievement of the world level
of quality: reduce the cost of production by reducing the costs of own development:
accelerate the retum on capital investments; reduce development time and other costs.

The purpose of commercialization i1s to make a profit through the use of
intellectnal property rights in one's own production or the sale or transfer of rights to
their use to other legal entities or indrviduals.

Commercialization of objects of intellectual property 15 a mmutually beneficial
(commercial) action of all participants i the process of transforming the results of
intellectnal work into a marketable product.

The main methods of commercialization of objects of intellectual property rights
are [3]: use of objects of mtellectual property nghts in own production; adding rights
to objects of intellectual property rights to the authonzed capital of the enterprise;
transfer (sale) of nghts to objects of mtellectual property nghts. For the practical
implementation of the specified ways of commercialization, it 15 also necessary to
know how to calculate the value of the rights to an intellectual property object and how
to put them on the accounting records of the enterprise. The sale of nights mn full 1s
mostly carned out through a sales contract as a contract of exchange agreement.
according to which as a result transfer of ownership of an object of intellectual property
(sale of a secunity document - patent or certificate), the owner as the selling party loses
all property rights to 1t. That 1s, 1f the patent for an imnvention is sold, 1t 1s re-registered
in the name of the new night holder and all property nights to this object are transferred
to the latter. But more often, only the night to use the object of intellectual property 1s
transferred. The owner of nights to any object of industrial property (licensor) can sell
a license (1ssue permission to use the object of intellectual property) to any person
(licensee) if he does not want or 1s unable to use the corresponding object. By selling
the license they pursue the goal of making a profit without losing capital for production
and market development. The sale of licenses 1s a way of mntroducing technologies on
the market without selling commercial products. Legal or natural persons cover their
expenses for scientific research with the income from the sale of licenses.

Buying or selling a license 1s a business transaction. The fact of selling or buying
a license 1s legally formalized by a license contract, which differs from other sales
contracts m the fact that an intangible object 1s sold or bought. The licensee receives
the nght to use the object of intellectual property only within the termitory stipulated by
the license agreement and for a certamn period.

Depending on the amount of nights transferred. according to the current Civil
Code of Ukraine, exclusive, single and non-exclusive licenses are distinguished. An
exclusive license 15 1ssued onlv to one person and excludes the possibility of the
licensor using the object of mtellectual property nights mn the field stipulated by this
license. A single license 1s also 1ssued only to one licensee and excludes the possibility
of the licensor 1ssuing licenses to other persons for the use of the object of mntellectual
property rights in the field linmted by this license, but does not exclude the possibility
of the licensor’s use of this object in thus field. A non-exclusive license does not exclude
the possibility of the licensor using the object of intellectual property nights and 1ssuing
a license for the use of this object in this field to other persons. The license agreement
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always provides for the payment of a certain monetary reward to the licensor. In most
cases, the sale of the license 1s carned out at the calculated contractual price with
reference to the prices of the domestic and foreign markets. The main types of license
payments are rovalties, lump sum and combined payments. Rovalty 1s a type of
payment that the licensee pays to the licensor during the entire term of the license
agreement or as a percentage of the amount of profit or the amount of tumover from
the production of products or a differentiated rate per umt of licensed products. A lump-
sum payment 15 a payment to the licensor of a specified amount fixed in the contract
even before the start of mass production of licensed products. Combined payments are
the most common and involve the payvment of an initial fixed pavment to the licensor
by the licensee before the start of production and sale of the licensed products. followed
by the payment of the balance of the estimated price of the license as a royalty after the
production of the licensed products 1s established. Thus, the licensor has the
opportunity to receive a deduction from the real income of the licensee during the entire
term of the license agreement. The patent owner can receive additional profit from the
use of his intellectual property object at the expense of payments under the franchise
agreement (1 Ukraine, this 1s a commercial concession agreement). The right holder
(franchiser) allows another person (franchisee) to use the nights to industnal designs,
brand names, trademarks, technologies. trade secrets, etc.

The difference between a franchise agreement and an ordinary license agreement
15 that the rights are transferred on a preferential. privileged basis. Yes, the user recerves
ready-to-use technology under a well-known trademark. Therefore. he does not need
to win a place in the market and his nisks are nunimized. The franchise agreement must
contain a condition that the quality of the franchisee's goods and services will not be
inferior to the quality of the franchisor's goods and services, and the latter will exercise
control over the use of this agreement.

Leasing 1s a relatively new form of commercialization of intellectual property
nights. Under the leasing agreement various technological equipment. machines,
devices, etc., which are made at the level of inventions and protected by patents, are
transferred. That 1s, together with the technological equipment and the process. the
night to use the object of mtellectual property 1s transferred. The choice of such a form
of commercialization as leasing allows budding entrepreneurs to open and expand their
business even with rather limited start-up capital, promptly using modem achievements
of scientific and technical progress in production.

The most common mean of acquiring technology 1s purchasing a license. The
license price 15 a general indicator of the usefulness of technology or knowledge. The
license price 1s based on the amount of additional income that the licensee can recerve
during the peniod of use of the agreement subject 1n production. The market price of
the license 1s only a fraction of the additional profit that the buyer receives. In another
case. the interest of the licensee in acqunng the technology disappears. The
distribution of additional profit between counterparties in specific conditions depends
on many factors and 15 determined by the conditions of competition on the market. the
ratio of supply and demand. Setting the amount of the licensor's fee 1s the most difficult
task in technology transfer. The methods of calculating the price depend on the
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technical and economic characteristics of the transfer object, the stage and level of its
development, etc. We can conclude that in the modern realities of the economy,
enterprises must respond quickly enough to the needs of the market and offer products
that most satisfy the needs of consumers in terms of thewr functional and quality
indicators, and the cost of the offered products must be as low as possible. These
circumstances force enterprises to develop and implement innovations, but their
development requires significant efforts to develop business plans and take into
account information about the image of the enterprise in order to ensure its
attractiveness.
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Intellectual property has become an indispensable component of modemn society.
which constantly undergoes changes under the influence of scientific advancements
and overall scientific and technological progress. It 1s defined as a set of nights and

141



