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Annotation. The article introduces the famous scientists approaches to the
"enterprise strategy" concept. The stages of forming the strategy of the company’s
entrance to the foreign market were developed. The method of network planning,
which is characterized by the definition of the beginning and the end of each work,
the calculation of time reserves and the definition of the "critical path” — the
maximum path from the initial to the determined event, was used. The method
allowed establishing the degree of influence of the "time™ factor on the process of
forming the enterprise’s entrance to the foreign market strategy.
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3. ®dakTop yacy npu (popMyBaHHI CTpaTerii BUXOAY MiJMPUEMCTBA Ha 30BHINIHIN
PUHOK.

AHoTamis. Y cTarti mpeAcTaBieHl MIAXOAM BiJIOMHX BUYEHUX JI0 MOHSTTS
«cTpaterisi MiANpUEMCTBa». Po3pobneHo ertamu (OpMyBaHHS CTpaTerii BUXOIY
KOMIIaHIi Ha 30BHIIIHIM pPUHOK. BHKOpUCTOBYBaBCS METOA MEPEKEBOIrO
IUIaHYBaHHS, SKUM XapaKTepPU3YEThCS BU3HAYCHHSIM TOYATKY 1 KIHIS KOXKHOT
poOOTH, PO3PaXyHKOM PE3EpPBIB HaCy Ta BU3HAUYCHHSIM «KPUTUYHOTO ILIAXY» —
MaKCUMaJIbHOTO MUISIXY BIJ TOYaTKOBOi JO BH3HA4eHOi monii. Meroanka
JI03BOJIMJIa BCTAHOBUTH CTYIIHb BIUIUBY (hakTOpa «4ac» Ha mporiec GopMyBaHHS
CTparerii BUXOAy MiIPUEMCTBA Ha 30BHINTHINA PUHOK.

KirouoBi crmoBa: crpateris, ¢daktop vacy, MepexeBuUd rpad, KPpUTHIHHIMA
TIUISX.
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