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Abstract. The development of Ukrainian trade organizations in ordinary
conditions is characterized by a high degree of inertia. Therefore, when situations
that need to change arise, business strategies of market participants also change
dramatically. Most often, such transformations are connected with external factors,
such as the overall economic crisis, a sharp change in the state “rules of the game”
in a particular sector of economic relations, as well as another external factor bond
to the occurrence of new serious competitors. The development of organizational
and economic mechanism to ensure the innovative development of retail trade,
requires comprehensive consideration of internal and external factors of the studied
system, the formation of strategies and programs to increase the innovation
potential of its participants, their active interaction, increasing the use of innovative
technologies, generating ideas and transformations. The article considers the issues
related to the impact of business globalization processes on the transformation of
business models of trade organizations and their operation strategy, as the degree
of trade development indicates the standard of living and the state of the economy
and society. The authors of the article suggest that retail organizations adapt to the
changes in the macro and micro environment, using innovative components in
economic and financial activities, which will ensure their competitiveness and
prevent crises. The proposed model of an innovative trade organization allows to
identify the goals components of innovation activities, which combine the strategic
guidelines of the state regulation and help to improve the economic condition of
trade organizations.
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I'punbko ILJI., I'pinbko A.Il., IItans T.B., Paguenko I'.A., Iloxononna
M.M. ®opmyBaHHs 1HHOBaLIWHOI Oi3HEC-MOJENI TOPTrOBEIbHOI OpraHizamii B
yMOBaxX €KOHOMIYHOI rio0ati3ariii.

AHoTanis. PO3BUTOK YKpaiHCHKHUX TOPrOBEJIbHUX OpraHi3alliil y 3BUYailHUX
yMOBaX XapaKTepU3y€TbCSI BUCOKUM CTyMEeHeM iHepTHOCTi. Tomy mim wuac
BUHUKHECHHSI CHUTYaIlil, sSKi HEOOXiAHO 3MIHUTH, KapJAWHAIBHO 3MIHIOIOTHCS 1
Oi3Hec-cTpaTerii yyacHUKIB puHKYy. Haifdacrime Taki nmepeTBOpEeHHS MOB’si3aHi 13
30BHINIHIMM YWHHUKAMH, TaKUMU SIK 3arajbHa €KOHOMIYHA KpHu3a, pi3ka 3MiHa
JIEp’KaBHUX «IIPABHII TPW» B MEBHIHN cepi eKOHOMIYHUX BIJHOCHH, a TAKOXK THIIHUN
30BHIIIHIM YUHHUK, TIOB’SI3aHUN 13 BUHUKHEHHSAM HOBUX CEpHO3HUX KOHKYPEHTIB.
Po3pobka opraHizaiiiHO-eKOHOMIYHOTO MEXaHi3My 3a0€3MeUeHHs] 1HHOBAI[IHHOTO
PO3BUTKY pO3JpiOHOI TOPriBili, MOTpeOye BCEOIYHOIO BpaxyBaHHS BHYTPIIIHIX 1
30BHIIIHIX YUHHUKIB IOCTIKYBAHO1 CUCTeMH, (OPMYBaHHsI CTpATETiil Ta mporpam
M1JIBUIIICHHS 1HHOBAIIHOTO MOTEHITIANY 11 YYaCHHUKIB, IXHbO1 aKTUBHOI B3a€MO/IIT,
dbopmyBaHHs OpraHi3aiiifHo-eKOHOMIYHOTO MEXaHI3My 3a0€3IeUeHHS
IHHOBAIIIMHOTO PO3BUTKY pO3APIOHOI TOPriBii, 3OUIBIICHHS BUKOPUCTAHHS
1HHOBALIMHUX TEXHOJIOT1M, TeHepyBaHHS 1]IeM Ta MePETBOPEHb.

Y mii cTarTi poO3MISAAIOTHCA TUTaHHS BIUIMBY TMIPOLIECIB TioOaizaiii
Oi3Hecy Ha TpaHcdopmallito Oi3Hec-MoJieNied TOPTOBEJIBHUX OpraHizamii Ta
pIBEHb JKUTTA Ta CTaH €KOHOMIKM M CYCHUIbCTBA. ABTOpaMU CTaTTI
3aMpONOHOBAHO OpraHizaiisM po3IpiOHOT TOPTIBII aJanTyBaTHCS 10 3MIH MaKpoO-
Ta MIKpPOCEPEIOBHUILA, BUKOPUCTOBYIOUYHM 1HHOBAI[IIHI CKJIAJ0B1 B T'OCIMOAAPCHKO-
(biHAHCOBIM MISJIBHOCTI, IO 3a0€3MeUuTh iX KOHKYPEHTOCIPOMOXKHICTH 1
3anMO00DKUTh KPU30BUM CHUTYyallisIM. 3amporoOHOBaHA MOJIeNb 1HHOBAIIMHOI
opraHizaiii TOpriBJIi JO3BOJSE BH3HAUYUTH Il CKJIQJOBUX 1HHOBAIIHHOT
JUSTIBHOCTI, 1110 TOEIHYIOTh CTPATEriuHl OPIEHTHPU JEP>KaBHOTO PEryJIFOBaHHS Ta
CIPUSIOTH MOKPAIICHHIO EKOHOMIYHOTO CTaHy TOPTOBEJIBHUX OpraHi3arliil.
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