Shtal T.V., Staverska T.O., Svitlichna V.Yu., Kravtsova S.V., Kraynyuk
L.N., Pokolodna M.M. Digitalization as a Tool for Ensuring Innovative
Development of Restaurant Business / T. Shtal // Estudios de economia aplicada. —
2021. — Vol. 39. — Ne Extra 5. https://doi.org/10.25115/eea.v39i5.4898

Shtal T.V., Staverska T.0., Svitlichna V.Yu., Kravtsova S.V., Kraynyuk
L.N., Pokolodna M.M. Digitalization as a Tool for Ensuring Innovative

Development of Restaurant Business.

Abstract. The aim of the study is to identify and systematize innovations in
the restaurant business in the context of digitalization of business process
management. The article proves that the globalization of crisis phenomena in the
national and world economy, in particular complicated by the COVID19
pandemic, the variability of the market environment necessitates an innovative
orientation of the restaurant business. The definition of “innovation in the
restaurant business” as a creative entrepreneurial process of creating and/or
improving and commercializing a new product, service or technology with the
appropriate transformation of management methods, which increase the efficiency
of business processes while bifurcating quality management parameters and form
the basis for further development. The classification of the combination of
innovations in the restaurant business according to the criteria on the basis of the
results of the transformation of the combinatorial clustering of innovations is
given. It is proved that digitalization creates a basis for innovative business process
management formats of restaurants, which allow to form their own ecosystem of
information and communication interaction with consumers and other
stakeholders, based on customer orientation, innovation, partnership and synergy.
Factors of gradual and rapid digitalization of the restaurant business are
highlighted, the combined effect of which necessitates the introduction of adaptive
models of innovative digital management by restaurant business owners.
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AHortamisgs. MeToro I0CIIKEHHS € BUSBJIEHHS Ta CUCTEMATHA3ALlls 1HHOBAIIN
y pecTtopaHHOMy 0i3Heci B ymMoBax mudpoBi3allii yrnpaBiiHHs Oi3HEC-TIPOIIECAMH.
VY cTaTTi K0BEACHO, IO TJI00aTi3allisl KPU30BUX SBUII Y HAIllIOHAJIBHIA Ta CBITOBIM
EKOHOMIIII, 30kpeMa yckiagaeHux nanaemietro COVID19, MiHIUBICTE PHHKOBOTO
CepeIOBHIIA 3YMOBIIIOE HEOOX1AHICTh 1IHHOBALIIMHOI CITPAMOBAHOCT1 PECTOPAHHOTO
Oi3Hecy. Bu3HaueHHS «iHHOBaIi B pPECTOPaHHOMY Oi3HEC» fAK TBOPUYOTO
HOIOPUEMHUIIBKOIO  TIPOILIECY  CTBOPEHHs  Ta/ad0  BJOCKOHAJIGHHA  Ta
KoMepIializaiii HOBOTO MPOAYKTY, IMOCIYT'M YW TEXHOJOrI 3 BIAMOBIIHOIO
TpaHc(opMaIliero METOJIB YIPaBIIHHSA, K1 MIABUILYIOTh €(EKTHUBHICTh Oi3HEC-
MPOILECIB MPHU PO3IBOEHHI MapaMeTpiB yNPaBIiHHS SKICTIO. 1 CTAHOBISATH OCHOBY
JUIS TIOJAJIBIIOro po3BUTKY. HapeneHo kiacudikalliio NMoeIHAHHS 1HHOBAIIM Y
pecTopaHHOMY OI3HEC1 3a KpPUTEpPIsIMU Ha OCHOBI pPE3yJbTaTIB TpaHchopmarii
KOMOIHaTOpHOI KiIactepm3alii iHHOBaIii. [loBeneHo, mo 1udpoBsizaliis CTBOPIOE
OCHOBY /i1 IHHOBalIMHMX (OopMaTiB ympaBiiHHSA Oi3HEC-pOLECaMU 3aKiIaaiB
PECTOPAHHOTO TOCIOJAPCTBA, SIKI O3BOJSAIOTH (POPMYBAaTH BIACHY E€KOCHUCTEMY
1H(OpMaIITHO-KOMYHIKAI[IHHOT ~ B3a€EMOJIi 31 CHOXMBAayaMWU Ta  1HIIMMH
CTEHKXOJIIepaMH, 3aCHOBaHY Ha KIIE€HTOOPIEHTOBAHOCTi, 1HHOBAIIWHOCTI,
NapTHEPCTBI Ta CcHHEprii. BuAlIeHO YWHHHUKK TMOCTYNOBOI Ta IIBUAKOL
udpoBizalli pecToOpaHHOTO Oi3HECY, CYKyIHA [is SIKUX 3YMOBIIO€ HEOOXIJIHICTh
BIIPOBA/PKCHHSI BJIACHUKAMHM PECTOpPaHHOro Oi3HECYy aJanTHBHUX MoJeel
1HHOBAIIMHOTO TU(YPOBOTO MEHEHKMEHTY.
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