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The article is devoted to the analysis of pedagog-
ical conditions that contribute to the development
of managerial competence of future education
managers. In the current conditions of education
reform and increased requirements for the effec-
tiveness of management of educational institu-
tions, the development of managerial skills is one
of the priorities of training specialists in the field
of education. The aim of the study is to identify
the key components of managerial competence,
assess their impact on the training of future edu-
cation managers and identify pedagogical condi-
tions that facilitate this process.

Competence is an important criterion by which
the effectiveness of specialists in any field is
assessed. It provides the ability to perform at a
high level, adapt to a changing environment and
solve complex problems. In the context of educa-
tion, the development of competencies in future
education managers is becoming a priority, as
it contributes to their readiness for professional
activity and a successful career.

Managerial competence is a set of knowledge,
skills and personal qualities that ensure a per-
son’s ability to effectively perform managerial
functions in organizations, including educational
institutions. Managerial competence is a key fac-
tor in the success of educational managers, as it
determines their ability to adapt to change, make
informed decisions and ensure the quality of edu-
cational services.

The article discusses the pedagogical conditions,
in particular the integration of theory and practice,
which involves a close combination of theoretical
knowledge and real managerial tasks. Practice-
oriented learning is aimed at involving future edu-
cational managers in management processes as
much as possible. The use of interactive meth-
ods such as group discussions, trainings, and
business games promotes critical thinking and
decision-making. Reflection and self-analysis
allow you to better understand your strengths
and weaknesses, evaluate your performance
and use this knowledge for further professional
development. An important condition for improv-
ing managerial competence is the involvement of
experts and practitioners.

The proposed pedagogical conditions are imple-
mented through practical tasks that allow future
educational managers to acquire the necessary
management skills and apply theoretical knowl-
edge in practice.

The article notes that effective training of future
educational managers requires an integrated
approach that combines theoretical knowledge,
practical activities and continuous development
of managerial competence. The recommenda-
tions provided are aimed at ensuring a high level
of professional training of specialists capable
of effectively solving managerial tasks in the
modern education system and can be used to
improve educational programs for the training of
educational managers.

Key words: managerial competence, pedagogi-
cal conditions, future education managers.

Cmammsi rnpucssideHa aHasizy nedacoaiyHux
YMOB, WO Cripusitomb MIOBUUWEHHIO  YIpas/liH-
CbKOI' KOMremeHmMHocmi MalibymHix MeHedxe-

pig ocsimu. Y cyyacHux ymosax peghopmyBsaHHsi
ocsimu ma rocusieHHs1 sumMo2 00 eghekmus-
Hocmi yrpassiiHHS OCBIMHIMU 3ak/iadamu po3-
BUMOK YNpas/iHCLKUX HABUHOK € OOHUM i3 rpio-
pumemig nid2omosku ¢haxisyis y cchepi ocsimu.
Memotro OOC/lIOXEHHS € BUSHAYEHHS K/TIOHOBUX
KOMIMOHEHMIB Yrpas/iHCbKOI KOMIeMEeHMHoCcM,
oyiHKa iX Br/IUBy Ha Mid2omoBsKy MalbymHix
MeHedxepig ocsimu ma BUOKPEM/IEHHS reda-
202I4HUX YMOB, WO CpUsIoMb UbOMY MPOYECY.
KomriemeHmHicmb € BaxJ/1uBuM KpumepieM, 3a
SKUM  OUIHIOEMbCS  echekmusHicmb  ¢haxisuis
y 6yOb-sikili 2asysi. BoHa 3abe3neqye MOoXJiu-
BiCMb BUKOHYBamU pobomy Ha BUCOKOMY DiBHi,
adanmysamucsi 00 3MIiHIBaHO20 cepedosuuja
ma supiwysamu ck/1aoHi 3adadi. ¥ KOHmekcmi
ocsimu  hopmysaHHs1  KomremeHmHocmel  y
malibymHix MeHedxepis ocsimu cmae npiopu-
MemHuM 3aB0aHHSIM, OCKI/IbKU ye Cripusie iXHili
2omosHocmi 00 npogpeciliHoi disyibHoCMi ma
YCIWHOI Kap'epu.

Ynpas/iHcbka KoMremeHmHicms — ye Komri-
JIEKC 3HaHb, HaBUYOK | ocobucmicHux sikocmel,
sIKi - 3abe3nedyromb 30amHicmb  0CobU  ehek-
MUBHO BUKOHYBamu Yrnpas/iHCbKi  ¢hyHKUiI 8
opaaHi3ayisix, 30KpemMa 8 OCBIMHIX 3ak/1adax.
Ynpag/iHcbka KOMMEMEHMHICMb € K/1H0YO0BUM
YUHHUKOM YCrliXy MeHeoXepis 0C8imu, OCKI/IbKU
BOHa BU3Ha4ae iXHI0 30amHicmb adanmysamucsi
00 3MiH, npuliMamu 06rpyHMOoBaHi pilueHHs ma
3abesreqysamu siKicmb OCBIMHIX r1ocy2.

Y cmammi po3esisiHymo nedagoeidHi yMosu,
30Kpema iHmezpauito meopii 3 MPaKMUKoIo, sika
rnepedbayae micHe NOEOHAHHS MeopemuYHUX
3HaHb i3 peasbHUMU Ynpas/iHCLKUMU 3aB0aH-
Hamu. lMpakmuKo-opieHmosaHe Has4aHHs Hayi-
JIeHe Ha me, Wob MakcuMasibHO 3a/1y4umu madi-
BYMHIX OCBIMHIX MeHedXepis 00 Yrpas/iHCbKUX
rpoyecis. BukopucmaHHsi makux iHmepaxkmus-
HUX Memodis, sk 2pyrosi OUCKYCIl, mpeHiHau,
0if108i igpu, CRpUSIE PO3BUMKY KPUMUYHO20
MUC/IEHHS ma npuliHIMms pitueHb. Pecbnekcist i
camoaHariiz A0380/15II0Mb kKpalye po3ymimu ceoi
CU/IbHI ma c/1abkKi CmopoHU, OyiHoBamu pesy/ib-
mamu disi/ibHoCmi ma  BuUKopucmosysamu  Yj
3HaHHS 0151 M00a/bWwio20 npogheciliHo2o pos-
BUMKY. Bax/luso0 yMOBOK 071 MIOBUUEHHST
YNpPas/iHCLKOI KOMIEMEHMHOCMI € 3a/1y4eHHs
eKcriepmis i Mpakmukxis.

3arporioHosaHi  nedaz2o2idHi - yMoBsU  pearizy-
H0MbCS Yepe3 npakmuyHi 3as0aHHsI, Ujo 00380/151-
tomb MalibymHiv 0csimHiM MeHeoxepam Habymu
HEOBXIOHUX HaBUYOK Yrpag/iHHS ma 3acmo-
cosygamu MmeopemuyHi 3HaHHs1 Ha fpakmuyj.
Y cmammi 3a3Ha4eHo, Wo echekmusHa niozo-
moska malibymHix MeHedxepig ocsimu Buma-
2a€e  KOMr/iekcHo2o rioxody, sikuli  06’€dHye
meopemuyHi 3HaHHsI, NPaKmMu4Hy Oisi/IbHicmb
i mocmiliHut pO3BUMOK yrPas/iHCLKOI Komne-
meHmHocmi. HadaHi pekomeHdayji cripsiMosaHi
Ha 3abe3neyeHHs1 BUCOKO20 PiBHsI MpoghecitiHoi
nid2omosku  ¢haxisyis, 30amHUX egheKmuUBHO
BuUpiWyBamu ynpas/iHCbKi 3a80aHHs 8 Cy4yacHili
cucmemi ocsimu U Moxyms 6ymu BUKopUCMaHi
07151 BOOCKOHA/IEHHSI Ha4a/IbHUX po2pam 3 fio-
20MOBKU OCBIMHIX MEHEOXePIB.

KniouoBi cnoBa: yrpas/iHcbka KoMriemeHm-
Hicmb, nedazoeidHi ymMosu, MalbymHi MeHe-
oxepu ocsimu.
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Problem Statement in General Terms. The
modern world of education requires highly qualified
managers who are able to adapt to rapid changes
and challenges. Pedagogical conditions play a key
role in shaping the managerial competence of future
education managers. In connection with the reforms
in education aimed at improving the quality of teach-
ing and management of educational institutions, it is
important to investigate what pedagogical conditions
ensure effective training of specialists. Studying this
issue will help to improve educational programs and
increase the professional readiness of future manag-
ers, which, in turn, will affect the development of edu-
cation in general.

Analysis of recent research and publications.
The concepts of competence and managerial compe-
tence have been studied by many scholars in various
fields. D. H. Gale defined competence as the abil-
ity to perform tasks based on knowledge and skills.
L. B. Becker developed the concept of competence in
the context of education, emphasizing the importance
of not only theoretical knowledge but also practical
skills. D. H. Kerr studied managerial competence,
focusing on leadership qualities and communication
skills necessary for successful management.

Ukrainian scholars have also made a signifi-
cant contribution to the development of theory and
practice in the field of competence and managerial
competence, shaping modern approaches to train-
ing. O. Buriak studied managerial competence in
the context of education, focusing on the training of
education managers and their professional deve-
lopment. L. Hryniova conducted research on the
formation of competence in pedagogical activities,
focusing on the importance of pedagogical condi-
tions for the development of management skills in
students. G. Snitko studied the issue of managerial
competence in the context of educational manage-
ment, emphasizing the need to integrate manage-
rial skills into curricula. O. Kostenko dealt with the
issues of competency-based approach in education,
studying how pedagogical conditions can influence
the development of managerial competence in future
professionals.

Identification of previously unresolved parts
of the overall problem. Despite the large humber
of studies on this issue, it is worth noting that mod-
ern educational programs do not always take into
account new challenges in education management,
such as digitalization, inclusiveness, and globaliza-
tion. This requires analysis and improvement of pe-
dagogical conditions that affect the training of future
education managers.

The purpose of this article is to identify the peda-
gogical conditions that contribute to the development
of managerial competence of future education mana-
gers and to determine their impact on the effective-
ness of training in the field of education.

The objectives of the article are: 1) to define the
concepts of «competence», «managerial compe-
tence»; 2) to emphasize the importance of manage-
rial competence for the development of education
in the context of modern challenges and reforms;
3) to identify pedagogical conditions for improving the
managerial competence of future education mana-
gers; 4) to formulate practical recommendations for
improving the pedagogical conditions for training
future education managers; 5) to provide examples of
practical tasks for improving the managerial compe-
tence of future education managers.

Presentation of the Main Material. In the cur-
rent context of reforming the education system
and introducing new management approaches,
the issue of training competent educational mana-
gers is of particular importance. The managerial
competence of future professionals is a key com-
ponent of the successful functioning of educational
institutions, which requires a detailed study of the
pedagogical conditions for its effective formation.
Changes in the field of education in the context of
globalization and technological progress require
educational managers not only knowledge but also
the ability to effectively manage processes in a
dynamic environment. The development of mana-
gerial competence in educational institutions is an
important aspect of training future education mana-
gers, which requires a detailed analysis of peda-
gogical conditions and methods.

The concept of «competence» is key in the con-
text of modern education and management training.
In the scientific discourse, it is seen as an integra-
tive characteristic of a personality that includes not
only knowledge and skills, but also the readiness to
apply them in different life situations. Competence
encompasses a set of psychological, motivational
and behavioural components that allow a person to
act effectively and achieve their goals.

The dictionary of foreign language words states
that «competence (from the Latin competentis —
proper, appropriate) means awareness, knowledge,
authority» [9, p. 282].

I. Ziaziun interprets competence as the ability
to solve professional problems of a certain defined
class, which requires real knowledge, skills, abilities,
experience [5, p. 14].

C. Vitvitska defines competence as a specific abi-
lity of a person to be productive in a particular subject
area, which includes highly specialised knowledge,
skills and abilities, experience of their use in real life,
and a responsible attitude to the performance of pro-
duction functions [3, p. 54].

H. Moyseyuk believes that «competence is a qua-
lity of a personality that is necessary for high-qua-
lity productive activity in a certain field» [8, p. 639].
The author emphasises that competence does not
include abstract general and subject skills, but specific
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life skills that are necessary for a person of any age
or profession.

Thus, competence is a multifaceted concept that
covers a set of knowledge, skills, abilities and per-
sonal qualities necessary for the effective perfor-
mance of certain tasks or functions in professional
activities. Competence is considered critical because
it determines how well a person can cope with the
demands of the professional environment.

Competences are divided into different types
depending on their scope and components:

— general competence covers the general
knowledge, skills and abilities required to perform a
wide range of tasks in different areas of life. It is a
basic level of competence that allows a person to act
effectively in typical life situations;

— professional competence reflects the ability to
perform specific professional tasks at a high level.
It includes specialised knowledge, practical skills
and experience required to work in a particular
professional field;

— social competence is related to the ability to
interact effectively with other people, communicate,
cooperate, and resolve conflicts. This type of
competence is important for teamwork and human
resource management;

— communication competence means the ability
to effectively convey information, use different
styles and methods of communication depending
on the situation and audience. It is important in any
professional activity, especially for managers;

— information competence reflects the ability
to find, analyse and use information from various
sources. In today's digitalised environment, this
competence includes skills in working with technology
and the ability to critically evaluate the information
received,

— personal competence reflects a person's
internal capacity for self-development, self-regulation,
self-control and readiness to solve problems. It is an
important component for leaders and managers who
need to be able to adapt to change and influence their
own lives;

— cognitive competence is related to intellectual
abilities, the ability to think analytically, solve problems
and make decisions based on information analysis;

— managerial competence covers the skills of
managing people, resources, processes, as well as
the ability to make decisions, develop strategies and
provide leadership. This type of competence is key for
educational managers and leaders.

Each of these types of competence may have dif-
ferent meanings and applications depending on the
context, for example, in the professional or educa-
tional sphere.

The concept of «managerial competence» in the
scientific discourse is interpreted as the ability of an
individual to effectively solve managerial tasks using

Bunyck 76. 2024

a set of psychological, communication and organisa-
tional skills.

L. Vasylchenko and I. Hryshyna emphasise that
managerial competence should be considered as
a special type of knowledge organisation, which is
the basis for making effective managerial decisions
[1, p. 65].

According to O. Lutskyi, managerial competence
is a complex individual and professional formation
that integrates professional theoretical knowledge,
practical skills, professional and personal values
and qualities, ensures qualified management activi-
ties and conscious choice of behavioural models
[7, p. 131-134].

According to V. Lavruk, «<managerial competence
is knowledge of forms and methods of school man-
agement, high methodological culture of the head in
solving issues of school management, knowledge
of the principles and operational and technological
functions of management, knowledge of the speci-
fics of school management in the development mode,
knowledge of the basics of economics and marketing,
ability to implement managerial functions in practice,
optimally involving human resources in the perfor-
mance of tasks» [6, p. 56].

According to R. Vdovychenko, managerial compe-
tence is not only knowledge, skills, abilities, profes-
sional and personal qualities, norms and behavioural
patterns, but also a psychological tool for influencing
personal and professional development [2].

A. Hrusheva studies managerial competence as
a socially determined systemic dynamic component
of professional competence, which is activated in the
process of managerial activity and is aimed at achiev-
ing goals through the application of knowledge, skills,
abilities and professionally important qualities that
determine the ability of a future specialist to perform
productive professional activities [4].

Managerial competence is critical for future edu-
cation managers, as it directly affects the quality of
educational services and the effectiveness of man-
agement decisions. In the face of dynamic changes
in education, such as the introduction of new tech-
nologies, curriculum reforms and the changing needs
of society, managers must be prepared to adapt and
make strategic decisions.

Managerial competence is a set of knowledge,
skills and personal qualities that allow you to effec-
tively perform managerial functions. The main com-
ponents of managerial competence include: a deep
understanding of educational processes, legislation,
pedagogical methods and current trends in educa-
tion; the ability to lead a team, motivate employees,
make decisions and take responsibility for the results;
the ability to communicate effectively with various
participants in the educational process, including
students, parents, colleagues and administration;
the ability to analyse information, evaluate results and
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make informed decisions based on data; the ability to
plan and organise work, manage.

Thus, the development of managerial competence
in future education managers is a priority task for edu-
cational institutions, which requires the introduction
of modern pedagogical conditions and approaches to
teaching. This will ensure the training of highly quali-
fied specialists capable of effectively managing edu-
cational processes and influencing the development
of the education system as a whole.

The need to distinguish pedagogical conditions
in the context of managerial training of future edu-
cation managers is important for the formation of a
competent and effective specialist. Managerial train-
ing requires not only theoretical knowledge but also
the development of practical skills that allow adap-
tation to real challenges in the field of education.
That is why pedagogical conditions play an impor-
tant role in creating an educational environment that
ensures a balance between theory and practice.

In the context of training future education manag-
ers to improve their managerial competence, the fol-
lowing pedagogical conditions can be distinguished:

1. Integration of theory and practice. This implies a
close combination of theoretical knowledge and prac-
tical activities. The theoretical framework helps stu-
dents to understand the basics of educational man-
agement, management processes and mechanisms,
but without practical application, this knowledge can
remain only an abstraction. Therefore, the use of real-
life cases, internships, and participation in project
activities in educational institutions allows students to
put their knowledge into practice. Students can par-
ticipate in solving current management problems or
in developing strategies for the development of edu-
cational institutions. This form of education allows for
a better understanding of real-life processes in man-
agement and decision-making.

2. Practice-oriented training is aimed at involv-
ing future education managers in real-life manage-
ment tasks and processes as much as possible. This
helps students to acquire not only knowledge but also
important managerial skills such as planning, organis-
ing, controlling and motivating. They perform real-life
management tasks, are involved in the organisation
of educational projects, internships, or participate in
simulations that mimic working in a managerial role.
For example, these can be business games that offer
solutions to complex management situations, develop
strategies for the development of educational institu-
tions, or manage human resources.

3. The use of interactive teaching methods such
as group discussions, trainings, business games and
workshops, which promote the development of criti-
cal thinking and decision-making skills. These meth-
ods help to intensify the learning process and create
conditions for deeper learning, contributing to the
development of communication and leadership skills.

During their studies, future education managers take
part in group discussions, solve real-life problems,
work together on projects or analyse case stud-
ies on the management of educational institutions.
This approach stimulates the exchange of experience
and helps to better understand complex situations,
developing effective communication, collaboration
and leadership skills.

4. Reflection and self-analysis help to realise
one's strengths and weaknesses, analyse the results
of one's actions and use the knowledge gained for
further self-improvement. This contributes to the
development of critical thinking and the ability to con-
tinuously develop oneself. Students regularly receive
assignments for self-analysis or writing reflective
essays in which they describe their management
decisions, evaluate their mistakes and achievements.
Teachers create an environment where future educa-
tion managers can talk openly about their difficulties
and successes. This allows everyone to realise how
they can improve their management skills and better
adapt to the challenges of real life.

5. Involvement of professional experts and prac-
titioners is an important condition for improving
managerial competence. It enables future educa-
tion managers to gain knowledge based on practical
experience and to learn modern approaches to edu-
cation management. Practitioners can be involved
through workshops, lectures, trainings or consulta-
tions from successful managers and leaders of edu-
cational projects. This provides an opportunity to learn
about the real challenges in the educational system,
get specific recommendations on how to solve prob-
lems and apply innovative management approaches.

Thus, the identified pedagogical conditions: inte-
gration of theory and practice, practice-oriented
learning, use of interactive methods, reflection
and self-analysis, and involvement of professional
experts — create a comprehensive training system
that meets the current challenges of education.

These conditions provide future education manag-
ers not only with the necessary knowledge, but also
with practical skills to solve real management prob-
lems. Interactive methods and the involvement of
practitioners develop critical thinking, communication
and leadership skills in future managers, which are
integral elements of effective management. Reflec-
tion and self-analysis contribute to continuous self-
improvement and professional growth.

Thus, a comprehensive approach based on these
pedagogical conditions is key to the successful train-
ing of competent educational managers who are able
to implement innovative solutions and respond to cur-
rent challenges and reforms.

In order to improve the pedagogical conditions
for enhancing the managerial competence of future
education managers, attention should be paid to
several key aspects that can significantly increase
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the efficiency of the educational process and make it
more practically oriented and effective. Here are rec-
ommendations for improving these conditions.

Often, education management training pro-
grammes are limited to theoretical studies or short
internships, which does not always allow future edu-
cation managers to gain sufficient practical expe-
rience. Therefore, it is necessary to increase the
number of hours for internships, practical projects,
and interaction with real educational institutions. It
is important to create partnership programmes with
educational institutions of different levels (schools,
universities, professional development centres) so
that future education managers can work in real-life
conditions. Cooperation with such institutions will
allow students to go through different stages of man-
agement activities — from planning to monitoring and
analysis of results. Such experience contributes to a
deeper understanding of the real challenges in edu-
cation and increases professional confidence.

Traditional teaching methods may not be flexible
enough to develop the skills of independent decision-
making and solving complex management problems
in future education managers. In this case, more
attention should be paid to problem-based learning,
which involves solving real-life cases from the edu-
cational environment. Future education managers
should work on projects that solve complex problems
of managing educational institutions, organising edu-
cational processes, managing resources and person-
nel. This will help them develop critical thinking, ana-
lytical and forecasting skills. In addition, such training
contributes to the development of teamwork skills
and interaction with other professionals.

In the modern conditions of digitalization of the
educational sphere, future education managers must
be prepared to use technology effectively in their
management activities. However, curricula often do
not emphasise this enough. It is important to intro-
duce digital tools into the educational process: from
managing electronic documents to using platforms for
monitoring and evaluating learning outcomes. Future
education managers should learn how to work with
educational technologies (cloud services, distance
learning tools) to improve the efficiency of their man-
agement activities. It is also worthwhile to include ele-
ments of distance education in the curriculum, which
expands the training opportunities for students and
adapts them to new forms of management.

Future education managers often need individual
support in the process of mastering management
skills, especially at the initial stages of practical train-
ing. Therefore, mentoring and coaching programmes
should be introduced, where experienced educational
managers or teachers work with students individu-
ally or in small groups. A coach can help with spe-
cific management tasks, share experience and rec-
ommendations for improving skills. This creates an
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opportunity not only to receive feedback, but also to
better understand your own management style and
areas for professional growth.

The importance of emotional intelligence and
leadership skills in educational management is often
underestimated, although these aspects are key to
effective team management and conflict resolution.
Training programmes for future education managers
should include the development of emotional intelli-
gence, leadership and team management skills.This
can be done through specialised trainings on commu-
nication development, conflict resolution, stress man-
agement, as well as through role-playing and simula-
tion of management situations. This will allow future
education managers to learn how to work effectively
with staff, manage the emotional climate in the team
and build staff motivation.

Often, curricula do not include a systematic
assessment of the extent to which the implemented
pedagogical conditions contribute to the development
of future educational managers' managerial compe-
tence. It is necessary to introduce systems for moni-
toring and evaluating the effectiveness of the educa-
tional process, which will allow for ongoing analysis of
how well the pedagogical conditions help to develop
managerial competencies. This can be done through
student surveys, observation of their work during
internships, and analysis of the results of completed
projects and cases. The data obtained can be the
basis for adjusting curricula and approaches.

Thus, the implementation of these recommenda-
tions for improving the pedagogical conditions for
enhancing the managerial competence of future edu-
cation managers will significantly improve the training
of future education managers, making it more prac-
tice-oriented and flexible. A balanced approach that
combines theory, practice, mentoring, reflection and
the use of modern technologies will create conditions
for the formation of highly professional specialists
who are ready to meet the current challenges in the
management of educational institutions.

Effective training of future educational managers
depends on how well the pedagogical conditions are
integrated with practical tasks aimed at developing
managerial competences.

The proposed pedagogical conditions in com-
bination with practical tasks form a comprehensive
system of training future education managers, which
allows not only to acquire theoretical knowledge but
also to develop the necessary skills for effective man-
agement of educational institutions in modern condi-
tions. In view of this, we offer tasks aimed at applying
theoretical knowledge in practical conditions.

Analysing cases of educational institution
management

Task description: Future education managers are
asked to study specific cases of educational institu-
tion management, including solving problems with
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the organisation of the educational process, human
resources or financial planning. Each case should
include a detailed description of the situation, and stu-
dents should provide their solutions and strategies to
overcome the challenges.

Aim: to develop critical thinking, analysis and man-
agement decision-making skills.

Expected outcome: future education managers
will be able to demonstrate their competencies in the
context of real-life management situations.

Designing a strategic development plan for an
educational institution

Task description: future managers of education
have to develop a detailed strategic plan for the devel-
opment of an educational institution for five years. The
plan should include an analysis of the current state of
the institution, the definition of goals, the development
of measures to achieve them, as well as the calcula-
tion of the necessary resources and control methods.

Objective: to teach students strategic planning,
resource analysis and effective management in the
context of educational reform.

Expected result: a ready-made plan for the strate-
gic development of the institution, which can be used
as a basis for real management decisions.

Developing an educational programme with a
management focus

Task description: Future educational manag-
ers are tasked with developing an educational pro-
gramme that contains components that contribute to
the development of managerial competence in edu-
cational students (for example, the course ‘Funda-
mentals of Educational Management’). The pro-
gramme should cover both theoretical and practical
aspects of managerial training.

Objective: to develop the skills of future education
managers to design educational programmes and
understand how to implement managerial competen-
cies in the educational process.

Expected result: a designed educational pro-
gramme that contributes to the development of mana-
gerial competence of future managers.

Interactive game ‘Management Challenges’

Task description: future education managers take
part in an interactive role-playing game where they
play the role of heads of educational institutions.
The game includes management challenges such as
conflict resolution in the team, event organisation, cri-
sis management, etc.

Aim: to teach quick decision-making, human
resource management and response to unforeseen
situations.

Expected result. the ability to respond quickly to
various management problems and solve them effec-
tively.

Assessment of own managerial competence

Description of the task: Future educational man-
agers undergo a self-assessment of their managerial

competence through a questionnaire or a reflective
essay. They have to assess their strengths and weak-
nesses as future managers and develop a profes-
sional development plan based on the results.

Objective: to promote reflection and self-analysis
of students, to teach them to recognise their own
potential and opportunities for development.

Expected result: an individual development plan
based on self-assessment of managerial skills.

Organising and conducting a practical seminar

Task description: future educational managers
have to organise and conduct a seminar for junior
students or colleagues to present the results of their
research or developed projects in the field of educa-
tional management.

Objective: to improve communication, team plan-
ning and management skills, as well as presentation
of their own ideas to an audience.

Expected result: successful seminar demonstrat-
ing the ability of future education managers to organ-
ise educational events and interact with the audience.

Creating a business plan for an educational
start-up

Task description: Future education managers work
in teams to create a business plan for an education
start-up. They have to develop a concept, conduct a
market analysis, calculate the necessary resources
and present the business plan to potential investors
(teachers or other students).

Objective: to teach future education managers
about entrepreneurship in education and the forma-
tion of ideas that can be implemented in the education
sector.

Expected result. a business plan ready for presen-
tation and implementation.

The proposed practical tasks will help future
education managers not only to master theoretical
knowledge but also to acquire practical skills nec-
essary for effective management in modern educa-
tional institutions.

Conclusion. Effective improvement of the mana-
gerial competence of future education managers
requires a comprehensive approach that includes
the integration of theoretical knowledge with practi-
cal activities, the use of interactive teaching methods,
the introduction of reflection and self-analysis, as well
as the involvement of professional experts and practi-
tioners. Pedagogical conditions, such as practice-ori-
ented learning, active use of digital technologies and
individualisation of the educational process, create a
solid foundation for the development of key manage-
ment skills in future educational managers. The imple-
mentation of these conditions not only enhances pro-
fessional competence, but also improves the ability
of graduates to effectively respond to modern chal-
lenges in the field of educational management.

This emphasises the importance of continuous
improvement of pedagogical approaches and training
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programmes, which will ensure high-quality training
of future specialists and contribute to the develop-
ment of the educational system in the face of constant
change.

Thus, the creation and implementation of appro-
priate pedagogical conditions is an integral part of
managerial training, as they form the basis for the
development of managerial competence of future
education managers, which ensures their readiness
for professional activity in modern conditions.

Prospects for further research. Study of peda-
gogical approaches that allow flexible adaptation of
curricula to the personal needs and abilities of future
education managers, improving their management
skills through personalised learning. Study of peda-
gogical conditions that contribute to the formation
of an inclusive environment for students, regardless
of their capabilities.
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