
 



 



INTRODUCTION 

 

From the point of view of the system approach, the organization is a component 

of economic system which consumes resources, processes them, creating a value in a 

form of product or service, transferring it to external environment. In other words, the 

organization can be considered as a line of operations in the value chain. It is nothing 

but the processes of transforming resources into products (final or intermediate), thus, 

being the essence of the organization, its core, using and consuming the necessary 

resources: assets, staff, information. Thus, the activities of the organization can be fully 

described by an extended description of its processes in their interaction. In turn, each 

of the processes of the organization performs a certain set of tasks, generating the 

appropriate results (outputs) and can be considered as a separate object of management. 

Consequently, for each individual process, individual management decisions can be 

made to improve it or even to exclude from the processes carried out within the 

enterprise by outsourcing it. Thus, the process approach to enterprise management 

occupies one of the leading places in modern management science. 

Purpose of the course “Process management” is to form a system of theoretical 

knowledge and applied skills and abilities to use the principles, methods and tools of 

enterprise process management. 

The tasks of the course are: 

to master the theoretical and methodological foundations of the process approach 

in management, including in comparison with other approaches; 

to learn to create text and graphic models of processes in organizations; 

to study modern approaches to measurement, analysis and control of processes 

in organizations; 

to learn modern principles and approaches to improving processes in 

organizations. 

The object of the course is business processes of a modern organization. The 

subject of the course is modern principles, approaches and methods of managing 

processes in organizations. 

Competences and learning outcomes formed by the course are shown in the table 

1. 

 

Table 1 

Competences and learning outcomes formed by the course 
Learning outcomes Competencies  

Apply modern tools and technologies for 

searching, processing and analyzing 

information, in particular, statistical 

methods for analyzing data of a large volume 

and/or complex structure, specialized 

databases and information systems 

The ability to search, process and analyze information 

from various sources, to abstract thinking, philosophical 

interpretation, justification and economic proof of the 

obtained results and understanding of the essence of the 

studied socio-economic phenomena, justification, 

formulation and modeling of problems 

Ability to use the latest information technologies and 

tools, progressive software products, opportunities of 

the global Internet network in the process of producing 

new knowledge, obtaining scientific and practical 
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results in the field of management and in teaching 

practice 

Develop and research conceptual, 

mathematical and computer models of 

processes and systems, effectively use them 

to obtain new knowledge and/or create 

innovative products in the field of 

management and related interdisciplinary 

areas; apply existing methods of analysis of 

trends and patterns of development of 

macro- and micro-economic processes, in 

particular, methods of economic and 

mathematical modeling for making balanced 

management decisions; build a reasonable 

system of indicators as a basis for scientific 

research and forecast economic processes 

Ability to identify, pose and solve problems; formulate 

and experimentally test scientific hypotheses, apply 

acquired knowledge in practice; continuous self-

development and self-improvement in professional 

and/or scientific-pedagogical activities 

The ability to search, process and analyze information 

from various sources, to abstract thinking, philosophical 

interpretation, justification and economic proof of the 

obtained results and understanding of the essence of the 

studied socio-economic phenomena, justification, 

formulation and modeling of problems 

The ability to solve complex problems in the field of 

management on the basis of a systematic scientific 

outlook and a general cultural outlook in compliance 

with the principles of professional ethics and academic 

integrity, to develop, plan and implement research and 

innovation projects and programs in the field of 

management, a consistent process of thorough scientific 

research 

The ability to perform original research, achieve 

scientific results that create new knowledge in 

management and related interdisciplinary areas; to have 

information about the directions and features of the 

development of modern theories of management and 

promising achievements in the field of management; 

organize and conduct research and innovation activities 

Ability to use the latest information technologies and 

tools, progressive software products, opportunities of 

the global Internet network in the process of producing 

new knowledge, obtaining scientific and practical 

results in the field of management and in teaching 

practice 

Develop and implement scientific and 

applied projects that provide an opportunity 

to rethink the existing and create new 

holistic knowledge and/or professional 

practice in the field of management and 

administration and to solve significant 

scientific and technological problems in 

management in compliance with the norms 

of academic ethics and taking into account 

social, ethical, economic, environmental and 

legal aspects 

Ability to identify, pose and solve problems; formulate 

and experimentally test scientific hypotheses, apply 

acquired knowledge in practice; continuous self-

development and self-improvement in professional 

and/or scientific-pedagogical activities 

The ability to search, process and analyze information 

from various sources, to abstract thinking, philosophical 

interpretation, justification and economic proof of the 

obtained results and understanding of the essence of the 

studied socio-economic phenomena, justification, 

formulation and modeling of problems 

The ability to solve complex problems in the field of 

management on the basis of a systematic scientific 

outlook and a general cultural outlook in compliance 

with the principles of professional ethics and academic 

integrity, to develop, plan and implement research and 

innovation projects and programs in the field of 
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management, a consistent process of thorough scientific 

research 

The ability to initiate, develop, implement and manage 

scientific projects in management and related 

interdisciplinary areas and/or make proposals for 

financing scientific research, registration of intellectual 

property rights; to introduce innovative results of 

scientific research in the field of management into the 

practical activities of modern enterprises, institutions, 

and organizations 

Approve and implement the results of own 

research in the field of management; to 

understand the content of modern 

management theories and the features of 

their evolution under the influence of 

changes in the external environment, 

advanced achievements and currents in the 

field of modern management, world 

experience of implementing existing 

management theories into the practice of 

modern enterprises 

The ability to initiate, develop, implement and manage 

scientific projects in management and related 

interdisciplinary areas and/or make proposals for 

financing scientific research, registration of intellectual 

property rights; to introduce innovative results of 

scientific research in the field of management into the 

practical activities of modern enterprises, institutions, 

and organizations  

The ability to perform original research, achieve 

scientific results that create new knowledge in 

management and related interdisciplinary areas; to have 

information about the directions and features of the 

development of modern theories of management and 

promising achievements in the field of management; 

organize and conduct research and innovation activities 

The ability to initiate, develop, implement and manage 

scientific projects in management and related 

interdisciplinary areas and/or make proposals for 

financing scientific research, registration of intellectual 

property rights; to introduce innovative results of 

scientific research in the field of management into the 

practical activities of modern enterprises, institutions, 

and organizations 

Ability to use the latest information technologies and 

tools, progressive software products, opportunities of 

the global Internet network in the process of producing 

new knowledge, obtaining scientific and practical 

results in the field of management and in teaching 

practice 

 

 

COURSE CONTENT 

 

Content module 1. Theoretical aspects of process management 

Topic 1. Genesis, advantages and disadvantages of a functional approach to 

enterprise management 

Prerequisites and genesis of a functional approach to enterprise management. 

Features of the functional approach. The main challenges for modern business. 

Disadvantages of a functional approach to management in a turbulent customer-

oriented economy. 
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Topic 2. The essence of the process approach to enterprise management 

Fundamentals of M. Porter's theory of competitiveness. Value chain concept. 

Classification of enterprise activities. The concept of process. Process properties. 

Process as an object of management. Classification of processes. 

The essence of the process approach to enterprise management. Process approach 

in ISO 9001 standards. The expediency of implementing process management in the 

enterprise. Goals and objectives of process management. Stages of process 

management. 

 

Content module 2. Process management tools 

Topic 3. Modeling of enterprise processes 

Approaches to the identification of enterprise processes. Methods of process 

identification. Process model. Methods of process modeling. Components of process 

models. Principles and techniques of process modeling. Reference models of 

processes. Review of process modeling methodologies. 

 

Topic 4. Control of enterprise processes 

Principles of process measurement. Process measurement procedure. Key 

Performance Indicators (KPI). Logic of KPI system formation for process 

measurement. Assessment of the strategic importance of processes and the priority of 

their improvement based on critical success factors. Process analysis: procedure and 

tools. 

 

Topic 5. Improving of enterprise processes 

Development and improvement of enterprise processes. Basic approaches to 

process improvement. Continuous improvement of processes. PDCA cycle. 

Advantages and disadvantages of continuous process improvement. The essence, 

distinctive features and methods of "breakthrough" process improvement. Process 

Maturity Model. Processes adaptation to martial law conditions. 

 

The list of practical studies is given in the table 2. 

 

Table 2 

The list of practical studies 
Topic and / or task Content 

Topic 1. Task 1 Practical work on the topic "Developing a process model of 

the enterprise" 

Topic 2–3. Task 2 Practical work on the topic " Developing a business process 

model using functional modeling (IDEF0)" 

Topic 2–3. Task 3 Practical work on the topic "Business process modeling in 

eEPC notation" 

Topic 4. Task 4 Practical work on the topic "Development of a list of KPI for 

a business process" 

Topic 5. Task 5 Practical work on the topic "Improving the business process" 
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The list of self-studies in the course is given in table 3. 

 

Table 3 

List of self-studies 
Name of the topic and/or task Content 

Topic 1 – 5 Search, selection and review of literary sources on a given 

topic 

Topic 1 – 5 Drawing up a report on practical work 

Topic 3 – 5 Preparation for written tests 

Topic 1 – 5 Presentation of preparation 

 

The number of hours of lectures, practical studies and hours of self-study is given 

in the technological card of the course. 

 

TEACHING METHODS 

Achieving the expected learning outcomes is facilitated by the use of the 

following teaching and learning methods: discussions (topic 5), modeling of the 

business situations (topics 3 – 5); presentations (all topics); case method (topic1 and 

5), set of individual competency-oriented works (topics 3 – 5). 
 

FORMS AND METHODS OF ASSESSMENT  

 

The University uses a 100-point cumulative system for assessing the learning 

outcomes of students. 

Current control is carried out during lectures, practical and seminar classes and 

is aimed at checking the level of readiness of the student to perform a specific job and 

is evaluated by the amount of points scored: 

− for courses with a form of semester control as grading: maximum amount is 100 

points; minimum amount required is 60 points. 

The final control includes current control and assessment of the student. 

Semester control is carried out in the form of grading. 

The final grade in the course is determined: for disciplines with a form of 

grading, the final grade is the amount of all points received during the current control. 

During the teaching of the course, the following control measures are used: 

tasks by topic (2 blocks of tasks for 10 points each), written control work (30 

points), defense of an individual task (50 points). 

More detailed information about the evaluation system is given in the work plan 

(technological map) for the course. 
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