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Digital transformation management in Georgian business:
Growth strategies and competitive advantages

M Abstract. Innovative development is one of the key factors in a company’s competitiveness. Ensuring a higher level of
development and utilisation of the latest company technology is important and therefore the search for new methods
is relevant. The study aimed to describe the current trends in digital business transformation in Georgia. The study
analysed many different types of statistics describing both the state of digitalisation and innovative technologies in
the country and the current describing the state of entrepreneurship. Based on the analysis, the study concluded that
the situation with digital transformation in Georgia is improving, which correlates with the direction of development
of enterprises. In Georgia, the government actively supports digital transformation through various initiatives aimed
at developing digital infrastructure and offering e-services. This is evident in the level of existing projects in this area
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and the pace of change in the development of enterprises in the field of digitalisation. However, it is found that while
the number of research and development institutions in the nation is rising, the expenditures (adjusted for inflation)
are falling. New fintech businesses are starting to appear, providing cutting-edge services for online financing. Due to a
mix of public policies, private funding, and international collaboration, Georgia is becoming progressively more digital.
Nevertheless, the country needs to accelerate the pace of development of this area in companies, which indicates the
need for more active stimulation of this area by the state. The findings of this study can be used to formulate both the
company’s long-term development strategy and to create a state policy in this area

M Keywords: entrepreneurship; innovative technologies; macroeconomics; market relations; finance

N INTRODUCTION

Implementation of the latest technologies is one of the
main methods to achieve a better market position among
companies. The need for businesses to implement innova-
tive technologies is driven by several factors that include
increasing efficiency, improving competitiveness, custom-
er satisfaction, and long-term sustainability. The latest
technologies make it possible to automate certain process-
es, making them less labour-intensive and more efficient,
but importantly, they also provide an opportunity to reduce
the cost of production. In this regard, the development of
innovative technologies by companies and their subse-
quent implementation is extremely important to improve
the performance of such companies. The problem of the
research is the need to analyse how digital transformation
affects the development of Georgian businesses and their
ability to form competitive advantages. The importance of
this topic is justified by the fact that in the current global
changes, companies that do not adapt to digital technolo-
gies may lose their competitiveness in the market. Despite
the significant benefits that can be achieved through digi-
tal technologies, many Georgian businesses face challeng-
es associated with their implementation, including high
integration costs, lack of skilled labour, and resistance to
change within companies. The study focuses specifically on
the adoption of digital technologies in Georgia, particular-
ly in the context of opportunities for shaping growth and
management strategies.

The possibility of using clusters to increase innova-
tiveness in the region was addressed by M. Chechelash-
vili et al. (2023). The study highlighted the importance of
cluster mechanisms in promoting the socio-economic de-
velopment of Georgian regions, emphasising innovative
territorial development, and the need for support from the
central and regional government in developing clusters
that serve as centres of economic growth. Recommenda-
tions for the government were also formed, including in
terms of financial support, tax incentives, and support
for the development of business incubators in general.
M. Chechelashvili et al. (2021) also investigated changes
in modern management paradigms. Three management
paradigms were identified: production, bureaucratic, legal,
and service paradigms. The modern paradigm is the service
paradigm, which is crucial for achieving leadership in the
service sector and economic well-being: shifting business
to its foundations is crucial for maximising managerial
performance (Thnatenko et al., 2023). E. Sepashvili (2020)
assessed the possibilities of achieving national goals in the
context of the competitiveness of the economy through
its digital transformation. The scientist noted that infor-
mation and communication technologies (ICTs) play a

central role in this transformation. The success of countries
in this direction depends on how effectively governments
can coordinate businesses and individuals to navigate dig-
ital technologies. Thus, policymakers should collaborate
with stakeholders — businesses, academics, and individ-
uals — to develop policies that support infrastructure de-
velopment and adapt the environment to maximise the
benefits of ICTs. National governments need to improve
infrastructure for digital economic growth (Abdullayev et
al., 2024).

N. Sachaleli (2021) described the role of digital tech-
nologies in tourism development in general and during
COVID-19 using Georgia as an example. The scholar not-
ed that the digital system offers significant advantages,
including access to a large market, uniqueness, minimal
investment requirements for partners, and a clear match
between supply and demand. In such an environment,
both producers and consumers benefit significantly more
from the production and consumption of products. T. Bit-
chikashvili et al. (2023) addressed how the latest technol-
ogies can be utilised in business, improving the efficiency
of its functioning. M. Vanishvili (2022) focused more on
what opportunities exist to provide funding for innovative
technologies in Georgia. The peculiarities of the digital
business environment in the country were considered by
T. Makasarashvili et al. (2023). Researchers studied how the
use of online services in Georgia is developing. They were
able to conclude that there is a steady trend of growth in
the use of this kind of technology in the country, especially
for the population between 18 and 35 years of age, which
indicates the gradual digitalisation of business. T. Zhghen-
ti & G. Gedenidze (2022) concluded that business models
of the sharing economy are gaining popularity in Georgia.
This is caused among other things by rapid digitalisation.
Researchers have shown that in modern conditions, the
extent to which a business can fulfil its specific needs is
beginning to play a special role. Thus, despite the current
research on the development of innovation and the intro-
duction of digital technologies in Georgia, it is still nec-
essary to study the current state of implementation of
digital technologies. The study aimed to assess what are
the trends of digital transformation in business in Georgia.
The objectives of the study were to assess the level of dig-
ital transformation in Georgia, compare it with the level of
business development in the country, and thus analyse the
impact of digital technologies on businesses.

m MATERIALS AND METHODS
Information from several main statistical sources was used
to analyse the selected indicators. The main source was the
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National Statistics Office of Georgia (Business statistics,
n.d.; Science, n.d.). This source provided an opportunity to
analyse the bulk of statistical data generated at the state
level, allowing accurate and reliable information necessary
to analyse the economic, social, demographic, and environ-
mental situation in Georgia. Information from individual
publications of this office was also used, which provided
some more detailed information on how the digital econ-
omy is developing in Georgia (Non-survey based meas-
urement..., 2023). Another source of statistical data was
Statista, which is one of the global leading statistical infor-
mation providers specialising in providing data on a variety
of areas, including digital transformation (Digital & con-
nectivity indicators..., n.d.). The study assessed a variety of
data in the context of digitalisation development in Geor-
gia. In particular, information on the number of research-
ers by level of education (doctors, masters, bachelor and
short-cycle higher education), by age, by field of research
(natural sciences, engineering and technology, medical
and sanitary sciences, agricultural and veterinary sciences,
social sciences, humanities), by “status” (researcher, tech-
nician or support staff of another kind), the number of in-
stitutions that engage in research and development (R&D)
and the amount of money that has been spent to develop
research in this area (adjusted for inflation) was analysed.

Furthermore, an assessment of metrics that char-
acterise the development of infrastructure in the field of
digital transformation was included. These indicators in-
cluded the number of secure internet services, average in-
ternet speed, exports of ICT services, equipment costs, and
the use of bank accounts and debit cards. Such indicators
characterise a country’s readiness and ability to integrate
and use digital technologies in everyday life and business,
which can be used to conclude in this area. In addition, data
were assessed in the context of the development of digital
technologies in entrepreneurship, but there were few such
metrics in the public domain: share of enterprises with ac-
cess to the Internet, share of enterprises with sales on the
Internet, share of enterprises with sales on the Internet on
several services at once. Nevertheless, data on the devel-
opment of digitalisation in Georgia is quite limited, both
in terms of the period for which data is available (most of
the data is available only from 2019 to 2022, and the long-
est period is between 2016 and 2023, which is not enough
to conduct a sufficiently detailed statistical analysis) and
in terms of the indicators that are available. This, in turn,
limits the possibility of conducting a more detailed and
long-term statistical analysis, which should be accounted
for results interpretation.

B RESULTS

Digital transformation is the process of integrating digi-
tal technologies into all aspects of an organisation’s op-
erations, leading to fundamental changes in the way the
organisation operates and delivers value to its customers.
This process affects not only technology, but also business
models, processes, culture, and the experience of employ-
ees and customers (Vaska et al., 2021; Kraus et al., 2022).
One of its most important aspects is the use of cloud com-
puting, artificial intelligence, the Internet of Things, big
data, and other innovative technologies to optimise and
automate business processes. It also involves the revision
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of existing business models, and the creation of new ones
based on digital technologies (Van Veldhoven & Vanthie-
nen, 2021; Kraus et al., 2021). This may include a shift from
selling physical goods to providing digital services or sub-
scriptions. This is also the case in the context of automating
existing business processes to increase efficiency, reduce
costs, and improve the quality of products or services. It is
necessary to create more personalised and convenient cus-
tomer interactions using data and analytics, to create a new
corporate culture that supports innovation, and to use data
more effectively to make informed decisions and create new
business opportunities. Digital transformation plays a key
role in business transformation, affecting various aspects
of its operation and providing competitive advantages
(Ciarli et al., 2021; Owoseni et al., 2021). Some of the main
roles of digital transformation in business as already men-
tioned, aim to increase the efficiency of processes (their
automation), improve customer interaction, implement
new business models, strengthen competitiveness, improve
corporate culture and structure, and reduce security risks.

The development of business digitalisation in Georgia
is currently characterised by several key aspects that con-
tribute to a more competitive and sustainable economy.
The Georgian government is actively promoting digitalisa-
tion through various programs and initiatives. The focus is
on the development of digital infrastructure and the intro-
duction of e-services. For example, the project “My.Gov.Ge”
provides a wide range of government services in electronic
form, facilitating the interaction of citizens and businesses
with government agencies. An example of this is the offi-
cial state portal of Georgia, which provides citizens, resi-
dents, and businesses with online access to various state
services. This portal is designed to facilitate interaction
between citizens and government agencies, offering a con-
venient and fast way to receive services without having to
visit physical offices. Many electronic government services
are available on it, including document retrieval, vehicle
registration, tax filing, payment of fines, and business reg-
istration: the portal is integrated with various government
agencies, allowing users to receive services from different
sources through a single platform. Key benefits of using the
platform include time savings, 24/7 availability of services,
and transparency of processes, which allows users to track
the stages of processing their requests.

One of the priorities is to improve the telecommuni-
cations infrastructure. The country is actively deploying a
network of fibre-optic lines providing high-speed (5G) In-
ternet access. At the same time, the country is preparing
for the introduction of fifth-generation networks, which
will be a significant step forward in the development of
telecommunications. This creates the basis for the further
development of digital services and technologies. E-com-
merce in Georgia is showing significant growth, with more
and more companies starting to offer their goods and ser-
vices via online platforms, driven by the growing internet
penetration and the increasing number of mobile device
users. Support from the government and the private sector
to improve digital infrastructure, as well as programs to en-
courage small and medium-sized enterprises to enter the
online market, play an important role (Sokil et al., 2020).
Payment systems are also actively developing, making on-
line shopping convenient and secure.
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Technology parks and start-up development centres
are actively developing in Tbilisi and other major cities.
They provide young entrepreneurs with access to resourc-
es, advice, and investment. Examples of such initiatives
include the Thbilisi Technology Park and the Centre for In-
novation and Technology of Georgia. This park provides
startups and information technology (IT) companies with
access to modern office space and laboratories, as well as
educational and consulting services. The Technology Park
regularly organises events aimed at developing entrepre-
neurial skills. This contributes to the formation of a com-
munity of technology entrepreneurs ready to work on the
creation of products and services with high added value.
In addition to Thilisi, technology parks are being actively
developed in other major cities of Georgia, such as Kutaisi
and Batumi. Startup support centres are also being estab-
lished in these regions to attract young entrepreneurs and
specialists from different fields of technology. These tech-
nology parks serve as platforms for interaction between
businesses, academic institutions, and government agen-
cies, which helps to create new jobs and attract investment
to the regions. Education in IT and digital technologies are
also prioritised. Universities and specialised training cen-
tres are introducing programs aimed at training specialists
in programming, cybersecurity, data analysis, and other
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key areas. This helps create a base for the skilled labour
force needed to develop the digital economy.

With increasing digitalisation, there is a growing focus
on cybersecurity. Georgia is implementing standards and
best practices in data protection and information securi-
ty. Specialised units and response centres are being estab-
lished to respond to problems that arise in the context of
personal data protection. Georgia is actively cooperating
with international organisations and investors to attract
financial and technical resources. This includes projects
supported by the World Bank, the European Bank for Re-
construction and Development, and other institutions.
Financial technologies are becoming an important part of
business digitalisation. New fintech companies are emerg-
ing in the country, offering innovative solutions in mobile
payments, online lending, and financial management.
The digitalisation of business in Georgia continues apace,
thanks to a combination of government initiatives, private
investment, and international cooperation. This contrib-
utes to a more innovative and sustainable economic en-
vironment, ready for the challenges of the modern world.
Data that characterise the current state of digital transfor-
mation in the country is noteworthy. Hence, information
describing the state of science development in the country
is shown in Tables 1-3.

Table 1. Number of researchers by degree, 2019-2022

Year 2019 2020 2021 2022
Total 10,191 11,859 12,030 12,991
Doctoral degree (ISCED 8) 7,277 7,992 8,393 8,909
Master’s degree (ISCED 7) 2,726 3,599 3,324 3,719
Bachelor’s degree (ISCED 6) 188 266 310 359
Short-cycle higher education _ 2 3 4
(ISCED 5/4)
Note: ISCED - international standard classification of education
Source: compiled by the authors based on Science (n.d.)
Table 2. Number of researchers by age, 2019-2022
Year 2019 2020 2021 2022
Total 10,191 11,859 12,030 12,991
<25 111 170 1,012 1,066
25-34 1,197 1,530 1,704 1,841
35-44 1,907 2,172 1,967 2,202
45-54 2,102 2,475 2,309 2,555
55-64 2,045 2,439 2,419 2,592
65+ 2,829 3,073 2,619 2,735
Source: compiled by the authors based on Science (n.d.)
Table 3. Number of people in R&D by area, 2019-2022
Year 2019 2020 2021 2022
Total 10,191 11,859 12,030 12,991
Natural sciences 2,398 2,277 2,294 2,587
Engineering and technology 1,781 2,107 2,136 2,199
Medical and health sciences 1,369 1,887 1,880 1,898
Agricultural and veterinary sciences 442 474 420 472
Social sciences 2,324 2,769 3,065 3,167
Humanities and the arts 1,789 2,308 2,234 2,668
Not identified 88 37 1 0

Source: compiled by the authors based on Science (n.d.)
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Notably, all metrics are gradually increasing, which in-
dicates the development of science in Georgia, which has

a positive impact on the development of digital technolo-
gies. Other data is shown in Tables 4-5.

Table 4. Number of researchers in R&D by status, 2019-2022

Year 2019 2020 2021 2022
Total 13,732 14,589 14,040 15,099
Researchers 10,191 11,859 12,030 12,991
Technicians and equivalent personnel 1,790 1,380 1,162 1,168
Other support staff 1,742 1,322 848 922
Not specified 9 28 0 18

Source: compiled by the authors based on Science (n.d.)

Table 5. Number of R&D institutions and expenditures (with and without inflation), 2019-2022

Year 2019 2020 2021 2022
Institutions 48 58 59 63
Total R&D expenditure, GEL 140.2 139.9 151.1 171
Total R&D expenditure adjusted
for inflation, GEL 140.2 132.98 131.1 132.6

Source: compiled by the authors based on Science (n.d.)

As can be seen from Table 4, the number of research-
ers in the field is gradually increasing in general, which
is a positive indicator. At the same time, the number of
technicians and other support staff is declining, indi-
cating that the growth of researchers is primarily driven
by sciences that do not require direct experimentation.
Table 5 also shows that although the number of institu-
tions in the country engaged in R&D is increasing, the

cost of R&D (adjusted for inflation) is decreasing. Since
the downward trend has been visible since 2020, this can
be attributed to the onset of the COVID-19 crisis; it also
indicates the need to allocate more funds to this type of
research to at least be able to cover the depreciation of
the national currency. The indicators that characterise
the development of digital infrastructure in the country
are shown in Table 6.

Table 6. Data describing the development of digital infrastructure, 2019-2028

Year 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Secure Internet servers, thousands 10.3 13 13 14.5 16.2 17.8 19.5 21.1 22.7 24.2
Average broadband connection speed, | ¢ 13.8 | 142 | 156 19 203 | 215 | 226 | 236 | 245
thousands kbps
Exports of ICT services per capita, USD | 30.1 30.3 57.5 160 151 180 219 266 320 381
ICT equipment — consumer spending, | g 173 218 240 293 318 348 377 | 408 | 439
USD million

Utilisation of bank accounts, % 58.2 60.9 63.4 65.9 68.3 70.6 72.8 74.8 76.8 78.7
Use of debit cards, % 41.1 41.7 42.3 42.1 42.9 43.7 44.6 45.5 46.3 47.2

Note: data from 2024 projected based on forecasts from Statista and National Statistics Office of Georgia
Source: compiled by the authors based on Digital & connectivity indicators — Georgia (n.d.), Non-survey based measure-
ment of e-commerce and the digital economy (2023)

As can be seen from Table 6, most of the indicators
that characterise the development of digital infrastructure
in Georgia have been increasing over the selected period.

Moreover, such growth is expected to continue in the fu-
ture (at least until 2028). Data characterising the develop-
ment of digitalisation in business are shown in Table 7.

Table 7. Data characterising the development of digital technologies in business, 2016-2023

Year

2016

2017

2018

2019

2020

2021

2022

2023

Share of enterprises with access to the
Internet

97.5

98.4

98.5

93

94

95

84.2

84.4

Share of enterprises selling goods or
services via the Internet, %

2.7

2.9

For e-commerce websites or
applications used by multiple
businesses to trade goods or services
(e.g. Booking, eBay, Amazon, etc.)

1.1

1.9

1.9

Source: compiled by the authors based on Digital & connectivity indicators — Georgia (n.d.),

ment of e-commerce and the digital economy (2023)
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As can be seen from Table 7, the number of enterprises
with access to the Internet in Georgia is gradually decreas-
ing. This is primarily because small and medium-sized en-
terprises in this sector do not have access to such technol-
ogies, while the share of medium and large enterprises has
only increased. This indicates that the country has certain
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problems in providing new small businesses with access to
the Internet, which is quite unusual for modern companies.
To determine the overall situation in the context of entre-
preneurship development in the country, it is also worth-
while to evaluate some data describing its formation and
development in the country. This is shown in Tables 8-9.

Table 8. Key data characterising business development, 2017-2022

Year 2017 2018 2019 2020 2021 2022
Turnover, billion GEL 71.7 86.6 109 114.3 150.4 181.8
Value of manufactured products, billion GEL 38.2 41.6 47.5 46.2 57.6 71.8
Value added, billion GEL 19 20.9 24.2 24 29.8 36.2
Intermediate consumption, billion GEL 34.9 33.8 36.8 44.7 46.8 35.6
Fixed assets, GEL billion 34.9 33.8 36.8 38.7 44.7 46.8
Number of employees, thousand people 708.2 734.2 756.9 703.9 744.3 779.4
Average monthly salary of employees, GEL 1,019.7 1,101.3 1,161.7 1,222.9 1,347.6 1,605.9
Source: compiled by the authors based on Business statistics (n.d.)
Table 9. Key data characterising business development (inflation-adjusted), 2017-2022
Year 2017 2018 2019 2020 2021 2022
Turnover, billion GEL 71.7 84.4 101.3 101 121.3 131
Value of manufactured products, billion GEL 38.2 40.5 44.1 40.8 46.4 51.7
Value added, billion GEL 19 20.4 22.5 21.2 24 26.1
Intermediate consumption, billion GEL 349 32.9 34.2 39.5 37.7 25.7
Fixed assets, GEL billion 34.9 32.9 34.2 34.2 36 33.7
Number of employees, thousand people 708.2 734.2 756.9 703.9 744.3 779.4
Average monthly salary of employees, GEL 1,019.7 1,073.2 1,079.7 1,080.4 1,086.6 1,157.1

Source: compiled by the authors based on Business statistics (n.d.)

As can be seen from Tables 8 and 9, the country is expe-
riencing business development, as evidenced by the growth
of most of the indicators that characterise it, including in-
flation-adjusted ones. This is a positive indicator, and it also
correlates with most of the data describing the country’s
digital transformation. Nevertheless, it is difficult to state
how strong the correlation between different indicators is,
as this requires more data to build a longer time series. It is
therefore necessary to conduct a similar study in the future.

H DISCUSSION

A recent study showed that digital transformation has a
positive impact on business development. A study of the
impact of international markets and new digital technol-
ogies on business innovation in emerging markets was
conducted by L. Dana et al. (2022). The researchers not-
ed that digital technologies have a significant impact on
business innovation by reorganising economic activities,
reducing costs, increasing trust, and transforming busi-
ness processes. It was also concluded that early interna-
tionalisation, driven by market conditions and strategic
entry decisions, had a positive impact on business inno-
vation. Companies using new digital technologies are
more successful in innovation, as noted by O. Tsapova et
al. (2024). The results highlight the need to improve inter-
action with international markets and adopt new digital
technologies to achieve business innovation in emerging
markets, thereby contributing to business sustainability
and survival. Recommendations were also made to review
and adapt operational processes to consider the impact of
digital technologies and international markets, to use new

Economics of Development. 2024. Vol. 23, No. 3

digital technologies and focus on international markets to
drive innovation, and to identify the entrepreneurial skills
of employees to drive innovation. The conclusions drawn
by these scholars are the same as those formed in the cur-
rent study in the context of the impact of digital transfor-
mation on business development.

The study concluded that digital transformation does
have a positive impact on business development. Howev-
er, not all statistical indicators confirmed this relationship.
Disclosure of the impact of digital technology adoption on
firms’ innovation activities was also addressed by A. Usai et
al. (2021). They noted that previous studies often assume a
direct positive effect of digital technologies on innovation
but do not distinguish between different types of digital
technologies and their actual effects, but they obtained
different findings. Researchers showed that digital tech-
nologies have a limited impact on innovation performance
compared to R&D activities. While digital technologies
can increase efficiency, they often standardise knowledge,
which can undermine creativity and reduce competitive
advantage (Bochko et al., 2024). The study thus challeng-
es the notion that digital technologies are key drivers of
innovation. It emphasises the need to focus on innovation
for significant improvements in innovation and suggests
that digital technologies should be seen as complementa-
ry rather than primary drivers of innovation. The results
highlight the need for a more nuanced understanding of
how digital technologies and R&D interact to influence
innovation development. Thus, the findings from both the
current study and these papers are similar. The work points
out the role of digital transformation both to improve the
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efficiency of the functioning of enterprises and to achieve
better success in the direction of developing their inno-
vative development capabilities. Thus, the findings of the
study above, although different from those of the current
study on transformation in Georgian business, have a ba-
sis for being true. Further research in this area should be
conducted in the future to conclude the extent to which
innovative technologies are drivers of innovation.

The possibilities of using digital technologies in the
current conditions in Georgia were partially described in
the current study. In particular, the study demonstrated
how this kind of technology is currently used in enterprises
in the country. Digital technologies and firm performance
were addressed by E. Martinez-Caro et al. (2020). The
scholars wrote about how digital technologies are modify-
ing modern business. In the conclusions, the scholar writes
that the digitisation of business stimulates the activities of
enterprises, but its full potential is only realised if there is a
supportive digital culture. The study highlights the impor-
tant role of organisational culture in achieving successful
digital transformation. The scholar highlights the impor-
tance of developing a digital culture to overcome the chal-
lenges and maximise the benefits of digital transforma-
tion. As part of their study, M. Yang et al. (2021) evaluated
the adoption of digital technologies in supply chains. The
scholars reasoned on the increasing influence and impor-
tance of digital technologies, identified the main drivers in
the direction, and developed a model for digital technol-
ogy adoption. However, scholars have noted that despite
the benefits, digital technology adoption may fail due to
the gap between the adoption strategy and its subsequent
implementation. The use of digital technologies by small
and medium-sized enterprises was examined in a study
by T. Papadopoulos et al. (2020). The scientist stated that
crises (in the framework of the work, the evaluation was
carried out on the example of COVID-19), create problems
in supply chains and for the functioning of the business in
general, which can be solved with the help of digital tech-
nologies. Business risk management has a particularly im-
portant role to play, as noted by I.V. Pashaeva et al. (2020).
Thus, the study emphasises the need for small and medi-
um-sized enterprises to adopt a sociotechnical approach to
digital transformation implementation strategies. In other
words, both papers conclude that although there is a trend
in Georgia to reduce internet usage among small and medi-
um-sized enterprises, these problems need to be addressed
to significantly improve the quality of their work.

Although not emphasised in the current study, the
use of digital technologies is highly relevant for achieving
sustainable development goals. Digital technologies cata-
lysing business model innovation for the circular economy
were addressed by V. Ranta et al. (2021). The study ana-
lysed how digital technologies improve value creation in
the circular economy in different industries. Researchers
concluded that digital technologies optimise internal pro-
cesses such as inventory management and material han-
dling. Digital sustainable entrepreneurship in the context
of business model perspectives on the adoption of digital
technologies to create social and environmental value was
addressed by P. Gregori & P. Holzmann (2020). The schol-
ars concluded that digital practices support the integra-
tion of environmental, social, and commercial logic, but
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also introduce tensions. They stated that digital technol-
ogies can increase convenience, and efficiency and reduce
the cost of sustainable products and services, leading to
more balanced value propositions for customers; digital
technologies facilitate community engagement, co-cre-
ation, and greater stakeholder integration; and platform
approaches help manage diverse stakeholder relationships
and create dynamic, open business models. The research-
ers also concluded that digital applications help to scale
socio-environmental and financial value, although there
may be conflicts with environmental and social goals. Dig-
ital technologies also create awareness and educational
value beyond direct sales, influencing a wider audience
and supporting socio-environmental impact. Despite all
the benefits that digital technologies bring, scholars stat-
ed that it is quite difficult to apply and implement them
effectively, especially in the context of raising additional
money and managing the formation of these processes.
Thus, the use of these technologies in enterprises is im-
portant not only to achieve results in the direct function-
ing of enterprises in the market but also to improve the
quality of life of the local population and reduce the bur-
den on the external environment.

B CONCLUSIONS

Thus, digital transformation in Georgia is developing rap-
idly, becoming a key factor in shaping the country’s eco-
nomic landscape and societal progress. The integration of
digital technologies in various sectors has led to signifi-
cant improvements in efficiency, customer engagement,
and innovation of business models. This process is char-
acterised by the widespread adoption of cloud computing,
artificial intelligence, the Internet of Things, and big data,
which together increase the automation of business pro-
cesses and facilitate the creation of new digital services.
The government of Georgia played a crucial role in facil-
itating this transformation through strategic initiatives
aimed at improving digital infrastructure, promoting
e-services, and supporting the digitalisation of small and
medium-sized enterprises. Telecommunications infra-
structure in Georgia has advanced significantly with the
expansion of fibre-optic networks and the upcoming in-
troduction of 5G technology, laying a solid foundation for
the further development of digital services.

The growth of e-commerce in Georgia, driven by in-
creasing internet penetration and the use of mobile de-
vices, is further evidence of national digital progress;
government and private sector initiatives have played an
important role in promoting online business. In addition,
the establishment of technology parks and startup incuba-
tors in Thilisi and other major cities has created a favour-
able environment for innovation and entrepreneurship, as
has education in innovative technologies, the increasing
role of cybersecurity, and international cooperation. The
statistical data characterising the development of digital
technologies in the country were examined, and their dy-
namics are positive, and on par with the pace of business
development. Nevertheless, there is currently insufficient
statistical data to make a thorough assessment. For future
research, it is necessary to assess the possibility of intro-
ducing and developing innovative technologies by Geor-
gian enterprises to achieve better results in the process of
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their activities and better results in the context of inter- M ACKNOWLEDGEMENTS
national competition. Moreover, it is worth repeating the  None.

assessment of the relationship between digital transforma-

tion and the level of business development in the countryin M CONFLICT OF INTEREST
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YnpasniHHA undpoBolo TpaHchOopMaLi€Elo B rpy3MHCbKOMY 6Gi3Heci:
CTpaTerii 3poCTaHHS Ta KOHKYPEHTHi nepeBarum

M AdoTtauia. [HHOBAIifiHMIT PO3BMUTOK € OFHMM i3 KIHOUOBMX (PAKTOPIiB KOHKYPEHTOCIIPOMOKHOCTI KOMITaHii.
3abe3mneveHHsI 6i/bII BUCOKOTO PiBHS PO3BUTKY Ta BUKOPUCTAHHS HOBITHIX TEXHOJIOTii KOMIaHii € BayKIMBUM, & TOMY
MOIIYK HOBMX METO/iB € aKTyaabHMUM. MeToI0 JoCIiIKeHHS Oy/10 omycaTy cyJyacHi TeHAeH il uudposoi TpaHnchopmariii
6isHecy B I'pysii. V moctimkeHHi 6y/0 MpoaHani3oBaHO 6araTo pi3HUX TUIIIB CTATUCTUYHMX MaHUX, MO OMUCYIOTh SIK
ctad nubpoBisallii Ta iHHOBAIITHMX TEXHOJIOTi B KpaiHi, Tak i MOTOYHI IaHi, 10 OMMCYIOTh CTAH MiANPUEMHMIITBA. Ha
OCHOBI ITPOBEJIEHOTO aHai3y 3p06IeHO BUCHOBOK, IO CUTYaIlis i3 1mndpoBoto TpaHchopMmariiero B I'pysii mokparryeTncs,
110 KOPEJTIOE 3 HAITPSIMKOM PO3BUTKY TiampuemMcts. Y I'py3ii ypsig akTuBHO miaTpumMye nmudpoBy TpaHchopmariiio uepes
pi3Hi iHiLiaTMBM, clIpsIMOBaHi Ha PO3BUTOK LM(POBOI iHOPACTPYKTYpU Ta HAJAHHS eIeKTPOHHUX MOCTyT. lle BUAHO 3
PiBHSI iCHYIOUMX IIPOEKTIB Ta TeMIIiB 3MiH y PO3BUTKY MiANpueMcTB y cdepi unudposisanii. OnHaxk BUSIBIEHO, IO TOAL
SIK KiJTBKICTh HAYKOBO-IOCTIAHMX YCTAHOB y KpaiHi 3pocTae, BUTPATU HA HUX (3 ypaxXyBaHHSAM iHQUISALii) 3MeHIIyIOThCS.
3’IBAAIOTHCS HOBi (iHTex-6i3HecH, sIKi HAZAIOTh TepedoBi MOCIAYTY 3 OHJIAVH-GiHAHCYBAHHS. 3aBISKYU TOETHAHHIO
JepsKaBHOI MOJTITUKY, TPUMBATHOTO (GiHAHCYBAaHHS Ta MiskHApoAHOI criBmpari I'py3is cTae gemani mimkuTamizoBaHilIow0.
Tum He MeHII, KpaiHa MOTpebGye MPUCKOPEHHS! TEMITiB PO3BUTKY I[bOTO HAMPSMY B KOMIIAHIsIX, IO CBiAYMUTH MPO
HeOOXigHICTh Gi/IbILIT aKTMBHOTO CTUMYJTIOBAHHSI IIbOT0 HAMIPSIMY 3 6OKY JiepyKaBy. Pe3yapTaTyl IIbOr0 AOCTiIKEHHS MOXKYTh
6yTM BUKOPUCTaHI SIK [jist JOPMYBaHHS TOBrOCTPOKOBOI CTpaTerii po3BUTKY KOMIIaHii, Tak i IIsI CTBOPEHHS IepskaBHOL
TIOTITUKY B 11iit cdepi

M KniouoBi cnoBa: mianpueMHUIITBO; iHHOBAIIiliHi TEXHOJIOTiT; MAKpOEKOHOMIiKa; pUMHKOBI BimHOCHMHM; piHaHCHU
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