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AYTCOPCHUHTI 1 LITYUYHUI IHTEJIEKT: CHHEPT'ISA
JJIA NI AITPUEMHUITBA MAUBYTHBOI'O

OUTSOURCING AND ARTIFICIAL INTELLIGENCE: SYNERGIES
FOR THE ENTREPRENEURSHIP OF THE FUTURE

AHoTanis. Po3risiHyTO TeopeTHuHI acneKTH ICHyBaHHS CHCTeM aBTOMaTu3allii Ta ONTUMi3alii
MIANPUEMHULTBA, @ CaM€ AayTCOPCHHI Ta IUTYy4yHHM 1HTenekT. OcoOnuBy yBary NpUIUIEHO
(parMeHTapHOCTI ICHYIOUMX JOCTIJDKEHb, NPAKTUYHUM NpPUKIaJaM Ta MEepCIeKTUBl CHHEpril
PO3IIISIHYTUX 1HCTPYMEHTIB, 10 CIPUATHME LIMPOKOMY INporpecy B chopMOBaHMX a0 3acTapuInx
MeTo/laX yNpaBiiHHA 0i3HeCOM. BHOKpeMIIeHO KIIFOYOBI acleKTH, I10/10 PO3BUTKY MEPCHEKTUBHOTO
KOHKYPEHTOCIIPOMOXKHOT'O IHCTPYMEHTY ONTHMI3allli B YMOBaX CbOI'OJIEHHOTO PUHKY.

Kuarwuosi caoBa: ayrcopcunr, UII, mTyyHuil iHTenekT, Oi3HEC-IpOLECH, aBTOMaTHU3allis,
onTuMizais, uudposizaiis, 613Hec-MOelb, KOHKYPEHTOCIIPOMOXKHICTb, YIPaBIIIHHS.

Abstract. The theoretical aspects of business automation systems, specifically outsourcing and
artificial intelligence, are examined. Special attention is given to the fragmentary nature of existing
research, practical examples, and the potential synergy of these tools, which could foster significant
progress in established or outdated business management methods. Key aspects related to the
development of a promising competitive optimization tool in today's market conditions are
highlighted.

Keywords: outsourcing, Al, artificial intelligence, business processes, automation, optimization,
digitalization, business model, competitiveness, management.

HIBuakuii po3BuTOoK TexHoJoriii mrydnoro intenekty (ILI) 3miHioe Oi3Hec-mporecu, 10
BHUMarae BiJ HIANPUEMCTB afanTaiii 10 HOBUX YMOB LHU(]pPOBOi eKOHOMIKH. B naHomMy KOHTEKCTI
AyTCOPCHHI' CTa€ CTpaTeriuyHuM iHCTpyMeHTOM jais BopoBajkeHHs LI, Hagarounm MOXIMBICTBH
JOCTYIY JI0 TIEPEOBUX TEXHOJIOT1H 0€3 3HaYHUX 1HBECTULIN y BiacH1 po3poOku. 3actocyBanHs LI
B ayTCOPCUHTOBUX MOJIEJISIX CIPUsi€ aBTOMATH3AIlli pyTUHHUX MPOLECIB, MiIBULIEHHIO €(DeKTUBHOCTI
YOpaBIiHHA Ta ONTHMI3alli BUTpaT, 10 € BAXJIUBUM YUHHUKOM KOHKYpPEHTOCIPOMOXHOCTI B
cydacHoMy Oi3Hec-cepenoBuili. Cunepris ayrcopcunry Ta LI BiakpuBae HOBI MOXIUBOCTI JAJIS
MIJIPUEMCTB, ajle TAKOXK MPUHOCUTH BUKJIMKH, 30KpeMa B MUTAHHAX KiOepOe3neku, 3aXUCTy JaHUX


mailto:alina.lytvynenko@hneu.net
mailto:inna.riepina@kneu.edu.ua

Ta MPABOBOTO peryitoBaHHsA. J[OCTIIKEHHS IUX MPOIECIB € BAKIUBUM JIJISI pO3POOKH €(PEeKTUBHUX
cTpaTeriii iHTerparii HITy4HOro 1HTEJIEKTy B Oi3Hec-Mojeni, 1m0 3a0e3NeYuTh CTAIUN PO3BUTOK
I IMTPUEMCTB Y BUCOKOTEXHOJIOTIYHOMY CEPEIOBHIIII.

VY 3B'S3Ky 31 HMIBHJIKHM PO3BHUTKOM TEXHOJIOTiIM aBTOMATHU3allii Ta 1HTEIEKTYAIbHUX CHCTEM,
MOCTa€e HeOOXITHICTh BUBYEHHS BIUTMBY IITYYHOTO IHTEJIEKTY Ha ayTCOPCUHTOBY JisTIbHICTD, @ TAKOXK
BU3HAYECHHSI OCHOBHHX TEHJICHIIIH, PU3HUKIB 1 IEPCIIEKTUB BIPOBAKEHHS IUX TEXHOJIOT1H y Oi3HecC.
OcoOnmuBYy yBary ciiJi OPUAUIATA THUTAHHIO MiABUIIECHHS e()EKTUBHOCTI Oi3HEC-TPOIECiB 3a
noromororo III-pinienb, 3MiHM BUMOT O KOMIIETEHIII TpAIiBHUKIB 1 MOTCHINIHI 3arpo3u s
TPaJULIMHUX ayTCOPCUHIOBUX Mojeneil. ['0JIOBHUM 3aBIaHHAM JAOCHIDKEHHS € BUSBJICHHSA
0cOOIMBOCTEH BUKOPUCTAHHS IITYYHOTO IHTEJIEKTY B c(epi ayTCOPCHUHTY, a TaKOX aHali3 HOro
BIUIMBY Ha ONTHMI3aIlil0 OMEpaIliiHuX MPOIIECiB, 3MIHY OI3HEC-MOJIeNe 1 KOHKYPEHTHI MepeBaru
HiANPUEMCTB. BaXXJIMBO AOCHITUTH, SKMM YMHOM IITYYHHH IHTEJEKT TpaHCPOpPMYyeE TpaauiiiHi
(dhopMH ayTCOPCHUHTY, sIKi HOBI MOJIMBOCTI BiH BIAKPUBA€ /I KOMIIaHIi, 10 BIPOBAIKYIOTH IIi
TEXHOJIOT11, 1 Kl pU3UKHU MOTPIOHO BPaxOBYBATH Mij Yac iX peasizarii.

AHami3 mpaip BITYM3HSHUX Ta 1HO3EMHHUX HAyKOBIIB JI03BOJMB BHOKPEMHTH OCOOJIMBOCTI
iHTerpalii MTYYHOTO IHTEJEKTY B MOZENI yHpaBiIiHHA Oi3HECOM, aBTOMATH3allii MEepIIOYepProBUX
GyHKIIN TISIbHOCTI MANPUEMCTBA, BUI03MIHA ayTCOPCUHTY i/l BIUIMBOM 30BHIIIHIX (PakTOpiB Ta
BripoBaKeHHs L1 B ayTCOpCHHTOBUIT CTHITB )KUTTENISTIBHOCTI KOMIIAHIH.

B poGoti Ani Omapa Ta Kamnau Jlasuia mpoBeneHO AOCTIIKEHHS IITYYHOTO 1HTENEKTY SIK
IHCTpYMEHTY mig0opy MEepcoHaly, A€ aBTOPH NPUHILIA J0 BUCHOBKY, IIO IMPOIEC PEKPYTHUHTY
HAONIMKAEThCS 0 OLIBII AaBTOMATU30BAHOTO YXBAaJICHHS PillieHb. 3a JaHUMH JAOCIIIHUKIB, 3aBASKU
BIIPOBA/DKEHHIO IITYYHOTO IHTEJNEKTYy B TMPOLEC HaWMy CHIBpOOITHHKIB Ha TMiANPHEMCTBO
3HIDKYETbCS PIBEHBb YIEPEIKEHOCTI, a POJib PEKPYTEpiB CTae OUIBII 3HAYYIIOK Ta 3MICTOBHOIO,
3aMICTh 30CEpE/DKEHHS Ha aJMIHICTPATHBHHMX 3aBJaHHAX. Lleld BUCHOBOK Y3TO/DKYETBCSA 3
MOTEHIIIaJIOM MITYYHOIO IHTENEKTY, KU MOKE OXOMHUTH Bech Ipoliec Haiimy: Bix myOsikarii
BaKaHCI 3a JOIMOMOTOI0 CKIAIHHX aJTOPHTMIB JO aHali3y BCIX JOCTYIHHX JaHUX (30KpeMa
pe3yNbTaTiB TECTiB 1 cmiBOecil, MPOBEAEeHUX POOOTH30BAHMMH CHUCTEMaMH) Ta aBTOMATUYHOTO
no0opy KaHIWIATiB, YMi HABUYKM Ta OCOOMCTICHI SKOCTI BIAMOBIAIOTH XapaKTEPUCTUKAM
HalKpamux crniBpoOiTHUKIB [5, ¢ 3275].

Hocnimxenns baiipona I'pema 1 Kapen bonnep, cripsMoBaHe Ha TeCTyBaHHS IHTETPYyBaHHS
MAaIIMHHOT'O HAaBYaHHS B MiJIPUEMHHULIBKE CEPEOBHUIIE, a CaMe IITYYHOI'O 1IHTEJIEKTY, MIKPECIUIIO
TPH KJIH0YOB1 HanpsiMu, B skux L1 morke 3poOuTu BHECOK y TOCIIKEHHS MIAMPUEMHHULITBA: aHAMI3
JOMIHAHTHUX (AKTOPIB, BHUSBICHHS CKJIAIHUX HENIHIMHMX 3B’S3KiB Ta NMPOTHO3YBaHHI. ABTOpHU
MIJKPECIIOITh BAXJIMBICTh KYJbTYPHO-KOTHITUBHUX 1HCTUTYLIM (OAHA 3 TpbOX KaTeropii
IHCTUTYLIH y paMKax iHcTuTyuidHOI Teopii Piuapaa Ckotra (1995), mopsa i3 peryiasTOpHUMHU Ta
HOPMaTUBHUMHU 1HCTUTYLISIMH) Ta NIANPUEMHUIBKOT TOBEIIHKA BOJAHOYAaC 13 (axTopom
HEJIIHIHHOCTI 3B’ 43Ky MK HUMH B KOHTEKCT1 BIIPOB/I>)KEHHSI IITYYHOTO 1HTEJIEKTY B 30HU JiSUIBHOCTI
mianpuemctsa [7, ¢ 13, 16].

Kizim M. 1O. y cBoiii crarTi «BruuB cBiTOBUX TpeHiB 1M (poBizallii Ha GopMyBaHHs cTpaTerii
po3BuTky IT-kommaHniil» 3a3Hauae, 1O IITYYHUH IHTEJIEKT HaJa€ aBTOMAaTU3allli HOBUM pIBEHb
(YHKI1OHAIBHOCTI, JJO3BOJISIIOUM aHANi3yBaTH BEIMKI MacHBHM JaHUX, NpUHAMATH pIIIEHHS B
peaibHOMY 4Yaci Ta BUKOHYBATH 3aBJaHHS, SIK1 paHille MOoTpeOyBaau 3HAUHUX JIOACHKUX PECYpCIB.
Taki MmoxxiauBocTi po6uaTs 111 K1I040BUM €1eMEHTOM Y MPOEKTAX, /1€ KPUTUUHO BAXIIMBE MIBUAKE U
TOYHE IPUUHATTS PillIeHb. ABTOP TaKOXK I1IKPECITIOE, IO OJTHIEI0 3 TOJIOBHUX MTepeBar aBTOMaTH3aIll1
€ 11 31aTHICTh 10 MacIuTabyBaHHs, 110 Ja€ 3MOTY KOMIIAHIsIM ONEPaTUBHO pearyBaTH Ha KOJMBAaHHS
MOMUTY Ta e()EeKTUBHIIIE aJanTyBaTUCS 0 PHHKOBUX 3MiH. 3aBJSKH aBTOMAaTH30BaHUM IpoIlecaM
HiANPUEMCTBA MOKYTh PO3ILIMPIOBATH 00csATH 00poOKM iHPOpMalii Ta BIPOBa)KYBaTH HOBI cepBicH
abo mociyru 6e3 HeoOX1THOCTI 3HAYHUX JOJaTKOBUX 1HBECTHUIIN B 1H(PACTPYKTYpPY UM JIIOACHKI
pecypcu [2, € 26].

Jlebequncrka O. C. y cBOiX Te3ax 10 HayKoBOi KOH(pepeHIIi 3a3Haydae, 110 ayTCOPCUHT €
OJHI€I0 3 HaWyCHIIIHIMUX Oi3HEc-Monenel, OCKUIbKM HOro 3aCTOCYBaHHS J03BOJISIE OTPUMATH
3HaYHI KOHKYPEHTHI TepeBarud. ABTOpKa MiJAKPECIIOE, 10 OLIbIIEe MOJIOBUHH 3arajIbHUX BUTpPAT



1HO3eMHHMX KOMIAHINA CKJIalaloTh ayTCOPCHUHTOBI TMOCIYTH, IO YIBiUl NEPEBHIINY€ BUTPATH HA
cupoBuHYy Ta marepianu [3, ¢ 1]. Ha nogauy, AukacoBa O. B. 00rpyHTOBY€E BayKJIMBICTh iHTETparii
ayTCOPCUHTY Ha IMiJMPUEMCTBO B KOHTEKCTI TEHJICHIIIM PHHKY, a caMe HIBEJIIOBAaHHS HACIIiJIKiB
(hiHaHCOBOTO HABAaHTAXXCHHS HA O13HEC, HA/IAl0OUM ayTCOPCUHTY XapaKTEepPHOI 03HAKH €(DEeKTHBHOTO
MeXxaHi3My MeHeKMeHTy [1, ¢ 3].

3arasiom, OTJIsi/l Cy4acHOi JTiTepaTypu Ha TEMH IITYYHOTO IHTEJIEKTY Ta ay TCOPCHHTY JIa€ 3MOTY
BUOKPEMUTH HACTYIIHI TE3U:

OCTaHHI JIOCIIJKEHHS ayTCOPCHUHTY SIK KOHKYPEHTOCHPOMOXHOTO 3aco0y B aKTyaJIbHUX
PUHKOBHX YMOBaX yIpaBIiHHA 013HECOM KOHKPETHU3YIOTh Ta YTOUHIOIOTh BUCHOBKH IONIEPETHHKIB;

ONITUMI3AIlisl ayTCOPCHHIOBHX IPOLECIB 32 YMOB BHUKOPHCTaHHS HaJ0aHb TEXHOJIOTTYHOTO
MPOTPECy OCTAHHIX I’ SITH POKIB HE HAOyJia 3HAYHOT YBaru JIOCJIiTHHKIB;

IITYYHUH IHTEJICKT SIK IHCTPYMEHT aBTOMATH3AIII1 Ta ONITUMI3AIli] i IMPHEMHULIBKIX TPOIIECIB
po3IIIsIIaeThes (hparMeHTapHo, a caMe, BIIOKPEMIIEHO BiJ] YCTaJICHUX aJallTUBHUX 3aCO01B BEACHHS
Oi3HeC-AiSIBHOCTI;

CKJIaJJOBa PHU3MK-MEHEJDKMEHTY ayTCOPCHUHIY, W10 OIKcaHa B 0araTboX JIITEpaTypHHUX
JpKepenax 3 (OKycOM JIOCIHIKEHHS JaHOi TeMH, HE PO3TJISAAE€THCS B KOHTEKCTI HIBEIIIOBAHHS
HaBe/IEHUX YMHHUKIB 32 JJOIIOMOT'0I0 YUCEIbHOI KIJIbKOCTI A0CIIPKeHb nepesar interpysanns 111

HaBeneni BHCHOBKH TiATBep/pKye pobora Ommopor M. Tta IBamenko I'., me aBTOpKuU
3a3Hay4al0Th, 110 BIUIMB IITYYHOTO IHTENEKTY Ha MDKHAPOJHI CTaHIApPTH Oi3HECY € 3HAUYHUM 1
OaraTorpanHuM. OCKIUTbKH BITYM3HSIHA Ta IHO3EMHA CIIUTLHOTA CTUKAETHCS 3 HEOOX1THICTIO aianTariii
ICHYIOUHX CTaHJApTiB BIAMOBITHO O BUMOT LKU(POBI30BAHOTO PUHKY, KPUTUYHO BAXKIIMBOIO TIOCTAE
notpe0a B CTBOPEHHI BIAMOBIIHOTO Oi3HEC-CEpEOBUINA, 110 B CBOIO YePry BUMArae CIiBIIpaIi Mix
0i3HECOM, PeryJsITopaMu Ta eKcrepTaMu B cepi MITydHOro iHTeNekTy [4, C 2].

3 ocraHHIX TyONMIYHUX 3ayBaKeHb KEPIBHUKIB KOMIIAHIM BHOKPEMIIIOETHCS BaKIIHMBICTDH
CTBOPEHHsl cTparerii BUKOPUCTAHHS IITYYHOTO I1HTENEKTY JUIsl YIpPaBJiHHSA KOPIOPATUBHUMU
norpebamu, 10 BiAMOBINAIOTH JAHUM CHUCTEMaM, a TaKOX CTBOPEHHs mponecy ympasminasa LI B
iXHIX oprasizamisix. AjanTaiisi CTBOPEHOI CTPYKTYpPH YINpPaBIIHHS IITYyYHOTO IHTEJEKTYy Mae
BUpIIIAJIbHE 3HAYEHHSI JUIsl BU3HAYEHHSI CTPATETIYHOIO HAINpsIMKy KOMIaHII B MOB'SI3aHUX
iHiIlaTuBax. bkl ToOro, SKIIO BpaXxoBYBaTH B CHUIBHOMY KOHTEKCTI KOHKYPEHTOCHPOMOMXHHMX
3ac00iB omnTuMizaiii Oi3Hec-AISUIBHOCTI AyTCOPCHHI, IO AaKTUBHO IHTEIPYEThCS B JEpKaBHI
IHCTUTYLII Ta Ma€e ycTaneHi NPUHLUIN BUKOPUCTAHHS, 3 OCOOMBOIO YBarol MalOTh BPaXOBYBaTHUCS
STUYHI TIPUHIIUITA CTBOPEHHS MOJITHKHU IMIUIEMEHTAIIIT IITYYHOTO iHTENeKTy [6, C 2].

3BUYAIHO, IOTIPU BXKIUBICTh IHTETPYBaHHs 3aC001B aBTOMATH3AIII] Ta OMTUMI3AIlii JiSIHHOCTI
MIJIPUEMCTBA BU3HAYAIOTHCS (DAKTOPH PHU3UKY TAKOro Mifxonay. Tema MITy4HOro 1HTENEKTy Ta
aAyTCOPCHUHTY IOCIIZIOBHO BHM3HAUYa€ThCs K (YHKILIMHI 1HCTPYMEHTH YINpaBliHHA Oi3HECOM.
Aytcopcunr B kom6iHamii 3 I ciijx po3risaaTy sk KOMIUIEKCHY MOYKJIMBICTh ONTUMI3ALlil HE TUIBKU
oreparfiitHoi IiAIbHOCTI, a 1 BHYTPIMIHIX MPOIIeCciB HA MiAMpUeMCTBI. binmbmi aii — O61mbI mpoTHIii,
TOMY aBTOPHM pO3TJISAAIOTh KOHIICTIII0 aBTOMAaTH3allli B peamisix Oe3ymuHHOTO pyxy. Tak,
Marsienko-binsesa I'. JI. Haae XapakTepUCTUKY HEI0JIKIB BIIPOBAXKEHH TOJIOHUX IHCTPYMEHTIB.
ABTOMaTH3AaIlisl MOXE MMPU3BECTHU /10 3MEHILIEHHS THYYKOCTI MPOIIECIB KOJIM BUHUKAE HEOOXIAHICTD
BIJIXOJIUTH BiJ Ii€1 CTaHIApTH3AIlil Ta BUPIIIYBaTH 1HAUBIAYyadbHI 3aBlaHHs (KOMIUJICKCHUH KITIEHT,
eKCKJIIO3UBHE TIOCTayaHHs, JIIOJIChKUM (akTop, HemependauyeHi ¢akropu). [Ipore, aBTOp TakoX
3a3Hayae, 1110 JIaH1 CUTYyallil MOXKHA BBaXKaTW BUHATKOM, apTyMEHTYIOUM IHCTPYMEHT aBTOMaTH3amii
CTaOUTbHUM YHHHUKOM MOKpaIeHHs poooT kKommaHii [9, ¢ 159].

B nocnimkenni «Firms’ use of predictive artificial intelligence for economic value creation and
appropriation (BukopuctanHs KOMIaHIIMA MPEANKTABHOTO MITYYHOTO IHTEIEKTY JIJIsl CTBOPECHHSI Ta
NIPUBJIACHEHHS €KOHOMIYHOT LiHHOCTI)» [lapeka M. Xadropa, Pikapno Kocra-Kiimenrta ta Camyens
PiGeiipo-HaBappere po3kpuTi 0COOJMBOCTI MNPAKTUYHOTO BIPOBAIKEHHS BHUIIE3a3HAYCHUX
IHCTPYMEHTIB Ha MPUKIAAl IBOX MOAIOHUX MiAMPUEMCTB. [loCTiIKeHHs MOKa3alio, M0 KIFYOBUM
MOMEHTOM YCHIIIHOCTI 1HTerpalii 3acobiB aBTomMaTH3alii, a caMe ITYYHOro 1HTENEeKTy, € Crocid
KOPUCTYBaHHS (YHKLIAMHU onTuMizalii. CTpyKTypoBaHi Ta OIpalbOBaHi CUCTEMHU MOXKYTh YCITIIITHO
3MIHHATH apXiTEKTypy Oi3HECY Ta CTBOPHUTH IUTAIIAPM TS MiABHICHHS Oi3Hec-1iHHOCTI [8, € 16].



CuHepris ayTCOPCUHTY Ta MITYYHOTO 1HTEJIEKTY BIIKPHUBAE HOBI TOPU3OHTH JJISl ONITUMI3allii
0i3Hec-TpoIIeciB, 3HWKEHHSI BUTPAT 1 MiABUIICHHS e(peKTUBHOCTI ympasniHHs. [Hterpamis LI B
AyTCOPCHHTOBI MOJIENI MOXKE MAaciITaOHO TOCTIPUSATH aBTOMATH3allii PYTUHHHUX 3aBJaHb,
MOKPAIICHHIO MPOIECIB PEKPYTHHTY, PO3IIHUPEHHIO AHAJITHYHUX MOMIIMBOCTEH Ta THYYKOMY
pO3MOALTY pecypciB. AyTCOPCHHT J03BOJISIE KOMITaHISIM IIBUIIIEC BIPOBAIKYBATH 1HHOBAIlIMHI
TEXHOJIOT1i 0e3 3HAYHMX 1HBECTHIIIH Y BJIacHI pO3pOOKH, IO POOUTH HOTO BaXKIIMBUM CTPATETIYHUM
IHCTpYMEHTOM Y 1 poBiii ekoHoMimi. OgHAK iICHYIOTh BHKJIMKH, TaKi K KiOepOesneka, MpaBoBe
peryioBaHHS Ta 3MiHa BUMOT J0 KOMIIETEHI[I MpamiBHUKIB, SIKi MOTPEOYIOTh KOMIUIEKCHOTO
nigxony. YcmimHicTs BupoBamkeHHs I 3amexuts Bij crparerii HOro BUKOPHUCTAHHS, €TUYHUX
acTeKTiB Ta 3JaTHOCTI AayTCOPCHHIOBHMX Oi3HeC-MoJeneill amanTyBaTHCA 1O MIBHIKUX 3MiH Yy
TEXHOJIOTIYHOMY cepenoBHIlli. HaocTaHOK, MepCIeKTUBHICTh CHHEPTii ayTCOPCUHTY Ta IITYYHOTO
IHTEJIEKTY B MIANMPUEMHHIBKINA MisUIBHOCTI MOTpeOye AeTalbHUX IOCTIIKEHb, NMEPEOCMUCICHHS
ICHYIOYHMX TEHJICHI[IIl PUHKY Ta MPAKTUYHUX PEKOMEHIAIIiH, JIe pe3yIbTaTH OHOBJICHOT CTATUCTHKH
3MOXYTh CTBOPUTH CIPUSATIMBE CEPEIOBHUIIE JTSI MATTUX ITiIPUEMIIIB Ta BEIMKUX KOPIIOPAIIii.
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OUTSOURCING AND ARTIFICIAL INTELLIGENCE: SYNERGIES FOR THE
ENTREPRENEURSHIP OF THE FUTURE

AYTCOPCHHT 1 IITYYHUI IHTEJIEKT: CHHEPT'IS1 JUIST HNIAIIPUEMHUIITBA
MAUBYTHBOI'O

Abstract. The theoretical aspects of business automation and optimization systems, specifically
outsourcing and artificial intelligence, are examined. Special attention is given to the fragmentary
nature of existing research, practical examples, and the potential synergy of these tools, which could
foster significant progress in established or outdated business management methods. Key aspects
related to the development of a promising competitive optimization tool in today's market conditions
are highlighted.

Keywords: outsourcing, Al, artificial intelligence, business processes, automation, optimization,
digitalization, business model, competitiveness, management.

AHoTanis. Po3risiHyTO TeOpeTUYH1 acleKTH 1CHYBaHHsS CHCTEM aBTOMAaTH3allil MiANPUEMHUIITBA, a
caMe ayTCOPCUHI Ta IITYyYHMH iHTeNneKT. OcoOMuBY yBary NpHIUIeHO (parMEeHTapHOCTI ICHYIOUUX
JOCHIKEHb, MPAaKTUYHUM MPUKIAJaM Ta TEPCIEKTHUBI CHUHEPrii PO3MNISHYTHX 1HCTPYMEHTIB, LIO
CIIPUSTUME IIUPOKOMY Tporpecy B cOpMOBaHUX abO 3acTapiIMX METO/aX YIPaBIiHHS Oi3HECOM.
BurokpemiieHO KITIOYOBI aCIEKTH, IMIOAO PO3BUTKY MEPCIEKTUBHOTO KOHKYPEHTOCIIPOMOXKHOTO
IHCTPYMEHTY ONTHUMI3allii B YMOBaX CbOIOZICHHOT'O PHHKY.

KuarouoBi caoBa: ayrcopcunr, I, mryynuii iHTenekt, Oi3HEC-TpOIECH, aBTOMAaTH3AIlis,
ontuMmizais, uudposizaiis, O13HeC-MOA€Ib, KOHKYPEHTOCIIPOMOXKHICTh, YIPABIiHHS.

The rapid advancement of artificial intelligence (Al) technologies is transforming business
processes, necessitating enterprises to adapt to the new conditions of the digital economy. In this
context, outsourcing has become a strategic tool for Al implementation, enabling access to cutting-
edge technologies without significant investments in in-house development. The application of Al in
outsourcing models facilitates the automation of routine processes, enhances management efficiency,
and optimizes costs, which are crucial factors for competitiveness in the modern business
environment. The synergy between outsourcing and Al presents new opportunities for enterprises but
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also introduces challenges, particularly in cybersecurity, data protection, and legal regulation.
Studying these processes is essential for developing effective strategies for integrating Al into
business models, ensuring sustainable enterprise growth in a high-tech environment.

Given the rapid development of automation technologies and intelligent systems, it is necessary
to examine the impact of Al on outsourcing activities, as well as identify the main trends, risks, and
prospects for the implementation of these technologies in business. Special attention should be paid
to improving business process efficiency through Al solutions, changing workforce competency
requirements, and potential threats to traditional outsourcing models. The primary objective of this
study is to identify the features of Al usage in outsourcing and analyze its impact on operational
process optimization, business model transformation, and enterprise competitive advantages. It is
important to investigate how Al is transforming traditional outsourcing practices, the new
opportunities it creates for companies adopting these technologies, and the risks that need to be
considered during implementation.

An analysis of domestic and foreign scientific literature has highlighted the distinctive features
of Al integration into business management models, automation of core business functions, the
transformation of outsourcing under external influences, and Al's incorporation into the outsourcing-
driven corporate environment.

In their study, Ali Omar and Kallach Layal explored Al as a tool for personnel selection. The
authors concluded that recruitment is moving towards more automated decision-making. According
to their research, Al integration in employee hiring processes reduces bias and makes the role of
recruiters more significant and substantive rather than focused on administrative tasks. This finding
aligns with Al's potential to encompass the entire hiring process, from job posting via complex
algorithms to analyzing all available data (including test results and interviews conducted by robotic
systems) and automatically selecting candidates whose skills and personal qualities match the
characteristics of top-performing employees [5, p. 3275].

Byron Graham and Karen Bonner conducted research on integrating machine learning into the
entrepreneurial environment, specifically focusing on Al. Their study highlighted three key areas in
which Al contributes to entrepreneurship research: analysis of dominant factors, identification of
complex nonlinear relationships, and forecasting. The authors emphasize the importance of cultural-
cognitive institutions (one of the three categories of institutions in Richard Scott's institutional theory
(1995), along with regulatory and normative institutions) and entrepreneurial behavior, as well as the
nonlinearity of their interrelation in the context of Al adoption in business operations [7, pp. 13, 16].

M. Yu. Kizim, in his article "The Impact of Global Digitalization Trends on the Development
Strategy of IT Companies,” notes that Al provides automation with a new level of functionality,
allowing for large-scale data analysis, real-time decision-making, and the execution of tasks that
previously required substantial human resources. These capabilities make Al a key element in
projects where rapid and precise decision-making is critical. The author also emphasizes that one of
the main advantages of automation is its scalability, enabling companies to respond to demand
fluctuations and adapt to market changes more efficiently. Automated processes allow enterprises to
expand information processing capacity and introduce new services without requiring significant
additional investments in infrastructure or human resources [2, p. 26].

O. S. Lebedynska, in her conference thesis, states that outsourcing is one of the most successful
business models, as its application provides significant competitive advantages. The author notes that
more than half of the total expenses of foreign companies consist of outsourcing services, which is
twice the cost of raw materials and supplies [3, p. 1]. Additionally, O. V. Achkasova substantiates the
importance of integrating outsourcing into enterprises in the context of market trends, particularly in
mitigating financial burdens on businesses, positioning outsourcing as an effective management
mechanism [1, p. 3].

A comprehensive review of contemporary literature on Al and outsourcing allows us to
highlight the following key points:

recent studies on outsourcing as a competitive business management tool refine and clarify
earlier conclusions;



optimization of outsourcing processes using technological advancements from the past five
years has not received significant research attention;

Al as a tool for business process automation and optimization is examined fragmentarily, often
separately from traditional adaptive business management methods;

risk management in outsourcing, while widely discussed in literature, lacks consideration in
mitigating these risks through extensive research on Al integration benefits.

These conclusions are supported by the work of M. Odnorog and G. lvashchenko, who note
that Al's impact on international business standards is significant and multifaceted. As both domestic
and foreign business communities face the necessity of adapting existing standards to the
requirements of a digitalized market, there is a critical need to create an appropriate business
environment, which, in turn, requires collaboration between businesses, regulators, and Al experts
[4,p. 2].

Recent public statements by corporate executives highlight the importance of developing Al
utilization strategies for corporate governance and establishing Al management processes within
organizations. The adaptation of an Al governance structure is crucial in defining the strategic
direction of a company's Al-related initiatives. Moreover, considering outsourcing as a competitive
business optimization tool that is increasingly integrated into government institutions and follows
established principles of application, ethical principles must be considered when forming Al
implementation policies [6, p. 2].

Despite the importance of implementing automation and optimization tools in business
activities, the risks of this approach must also be considered. Al and outsourcing are consistently
identified as functional tools for business management. The combination of outsourcing and Al
should be viewed as a comprehensive opportunity to optimize not only operational activities but also
internal enterprise processes. Greater actions bring greater resistance, so the authors consider the
concept of automation in the context of continuous change. For instance, H. L. Matvienko-Biliaieva
characterizes the drawbacks of implementing such tools, noting that automation can reduce process
flexibility when deviations from standardization are necessary to address unique cases (e.g., complex
clients, exclusive supplies, human factors, or unforeseen circumstances). However, the author also
argues that these situations should be considered exceptions, with automation generally serving as a
stable factor in improving company performance [9, p. 159].

The study "Firms’ Use of Predictive Artificial Intelligence for Economic Value Creation and
Appropriation” by Darek M. Haftor, Ricardo Costa-Climent, and Samuel Ribeiro-Navarrete explores
the practical implementation of these tools in two similar enterprises. The research revealed that the
key factor in successful automation integration, particularly Al, lies in how optimization functions
are utilized. Well-structured and processed systems can successfully transform business architecture
and create a foundation for increasing business value [8, p. 16].

The synergy of outsourcing and Al opens new horizons for business process optimization, cost
reduction, and management efficiency enhancement. Al integration into outsourcing models can
significantly contribute to the automation of routine tasks, improvement of recruitment processes,
expansion of analytical capabilities, and flexible resource allocation. Outsourcing enables companies
to adopt innovative technologies more quickly without substantial investments in proprietary
developments, making it a crucial strategic tool in the digital economy. However, challenges such as
cybersecurity, legal regulation, and changing workforce competency requirements necessitate a
comprehensive approach.
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