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Abstract

The aim of this research is to substantiate the choice of a competitive
strategy by monitoring the competitive advantages of enterprises in the
confectionery industry, using Ukraine and Slovakia as case studies. The research
materials include statistical data on the development of the confectionery industry
in Ukraine and Slovakia from Ukrstat and Eurostat. To compare the competitive
advantages of confectionery enterprises in both countries, methods such as
diagnostic analysis, statistical data analysis, and case studies were employed.
Expert evaluations from the confectionery industry in Ukraine and Slovakia were
used to monitor and assess competitive advantages. The monitoring procedure
followed a structured sequence of actions: (1) identifying development trends in
the confectionery industry, (2) determining key competitive advantages, and (3)
conducting an expert assessment of these advantages. Based on this assessment,
priorities were established, and a competitive strategy was defined. The
competitive advantages evaluated by experts included the dynamics of
confectionery production, revenue growth, digitalization of sales, average product
prices, operational efficiency, brand development, product innovation, ingredient
safety, and export potential. The results of the expert assessment indicate that the
confectionery enterprises of Ukraine and Slovakia have significant potential for
growth and strengthening their competitive position. Ukrainian enterprises, in
particular, benefit from larger production volumes, a more innovative product
assortment, and higher product quality. To further enhance their competitive



advantages, Ukrainian enterprises should focus on digitalizing sales and expanding
into new markets to boost exports. For Slovak enterprises, increasing production
volumes, digitizing sales, refining product policy to expand assortments, and
diagnosing export potential are recommended strategies for gaining competitive
advantages.
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AHOTALIA

MeTtoro AoChiPKEHHSI € OOTpyHTYBaHHSI BUOOPY KOHKYPEHTHOI CTpaTerii Ha
OCHOBI MOHITOPUHTY KOHKYPEHTHHUX IE€peBar MmiANnpueMCTB KOHIUTEPCHKOI ramysi
(ma mpuxnaai Ykpainu ta CroBauuuHu). MatepiasiamMu i TOCHIIKEHHS Oyiu
CTaTUCTUYHI JIaHI MPO PO3BUTOK KOHJIUTEPCHKOI MPOMHCIOBOCTI B YKpaiHi Ta
CrnoBayuuHi 3 Ykpcraty Ta €Bpoctaty. /s MOpiBHSHHS KOHKYPEHTHUX TepeBar
MIIIPUEMCTB ~ KOHAUTEPCHKOT  TPOMHUCIOBOCTI  YKpaiHm Ta  CloBadduHU
BUKOPUCTOBYBAJIUCSA METOJM JIarHOCTUYHOTO aHajidy, aHali3zy CTaTUCTUYHHUX
JaHuX Ta Keiicu. IS MOHITOPMHTY Ta OIIIHKA KOHKYPEHTHHX TiepeBar
BUKOPHUCTAHO €KCIIEPTHI OI[IHKKA B KOHAUTEPCHKIiH ramy3i Ykpainu Ta CoBa4uMHU.
[Iporuienypa MOHITOPUHTY KOHKYPEHTHHUX Ie€peBar MiAIMPHUEMCTB KOHIUTEPCHKOT
raiysi BiiOyBajiacsi B Takiid mociioBHOCTI aiil. [lo-nepie, BU3HaA4€eHO TEHACHITIT
PO3BUTKY MIAMPUEMCTB KOHAMTEPChKOI Tanmy3i. [lo-mpyre, BU3HAYEHO KIFOYOBI
KOHKypeHTH1 mnepeBaru. [lo-Tpetre, mpoBeneHO EKCIepTHY OIIHKY OOpaHux
KOHKYpPEHTHUX TiepeBar. Ha OCHOBI OIlIHKM BHOpPAaHO MPIOPUTETH Ta BU3HAYECHO
KOHKYPEHTHY cTpareriro. Jlo TOTEHIIMHMX 1HAMKATOPIB, SKI BIIOOpaKarOTh
KOHKYPEHTH1 NepeBaru MiJANpUEMCTB KOHIUTEPCHKOI raiy3l, siKi MPOMOHYBAJIOCS
OLIIHUTH €KCIiepTaM, HajiekaTh JUHAMIKa BUPOOHUIITBA KOHJIUTEPCHKUX BHUPOOIB,
TUHAMIKa BUPYYKH, ITUGPOBI3AIS MPOJAXKIB, CEpeaHI I[IHM HA KOHIAUTEPCHKY
MPOIYKIli0, €()EeKTUBHICTh, PO3BUTOK OpeHTy, I1HHOBAIIWHICTh MPOIYKTY,
O€3MeYHICTh IHTPEIIEHTIB, EKCIOPTHUN TOTEHINaN. 3a pe3yJibTaTaMH €KCIePTHOT
OLIIHKMA MO’KHa KOHCTATyBaTH, IO MIAMPUEMCTBA KOHJIUTEPCHKOI raiay3l YKpaiHu
ta CJI0BaYYMHU MalOTh KOHKYPEHTHHUH IMOTEHITIAT IS 3POCTAaHHS Ta 3MIITHEHHS.
VYKpaiHChbKl IMANPHEMCTBA MalOTh OUIBIIE MOXIJIMBOCTEH 3aBISKH BEIHKAM

oOcsiraM BHpPOOHHMLTBA, I1HHOBALIMHOMY aCOPTUMEHTY Ta BHCOKIH SIKOCTI



npoaykii. Jyis oTpuMaHHs KOHKYPEHTHUX TepeBar YKpaiHChbKUM MiAIPUEMCTBAM
KOHJIUTEPCHKOT Tamy3l JOUIILHO 30CEPEIUTHUCh Ha MHUQpOBi3aIlii MpogaxiB Ta
OCBOEHHI HOBHUX PHUHKIB 30yTy 3 METOIO 30uIblIeHHS oOcAriB excropTy. [lms
OTPUMaHHsS KOHKYPEHTHHUX IepeBar CIOBAIBKUM IMiIMPHUEMCTBAM KOHIAUTEPCHKOT
raimy3i Tpeba 30UIBIIMTH OO0CATH BUPOOHMIITBA, JIDKUTATI3YBATH IIPOJIAXKI,
3BEpHYTH yBary Ha TOBapHY MOJITHKY I0JI0 PO3LUIMPEHHS aCOPTUMEHTY, IPOBECTH

J1arHOCTUKY €KCTIOPTHOTO MOTEHINATy KOHAUTEPCHKOT ramy3i.
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