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With rapid development of global information technology, digital
transformation became a key path for enterprises to enhance their com-
petitiveness, optimize their operation mode and expand their interna-
tional markets. In this context, enterprise international activity manage-
ment is facing unprecedented opportunities and challenges. The purpose
of this paper is to analyze and to discuss how digital transformation re-
shapes the pattern of enterprise international activity management in the
context of the new era.

Studying innovation and development strategies of enterprises’ inter-
national activity management in the context of digital transformation is
useful for enhancing enterprises’ international competitiveness, optimiz-
ing resource allocation, reducing operating costs and strengthening their
risk response ability and helping to promote the in-depth development of
the process of global economic integration. Being one of the core driving
forces of modern enterprise development, digital transformation changes
all aspects of the management of enterprises’ international activities se-
verely. Thus, before digital transformation, enterprises had limited chan-
nels to obtain international market information and relatively weak data
processing capabilities, making it difficult to grasp market dynamics in
real time. However, digital transformation has greatly broadened infor-
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mation acquisition channels by introducing advanced technologies such
as big data and cloud computing, and has achieved rapid aggregation and
efficient processing of global data. Also digital transformation has driven
fundamental changes in marketing and communication methods.

The impact of digital transformation on supply chain management
is equally far-reaching. By introducing advanced technologies such as
the Internet of Things and blockchain, enterprises can realize real-time
monitoring and traceability of all links in the supply chain. This not only
improves the transparency and traceability of the supply chain, but also
helps enterprises identify and solve potential problems and risks in a
timely manner.

Digital transformation has also promoted the intelligent and refined
development of risk management. In the context of globalization, enter-
prises face increasingly complex and diverse risks in the international
market, including political risks, economic risks, exchange rate risks, legal
risks and so on. Traditional risk management methods are often difficult
to fully cover these risk points and make timely and effective responses.
Digital transformation, through big data analysis, artificial intelligence
forecasting and other technical means, enables enterprises to identify po-
tential risk factors in advance and assess the extent of their impact.

In the context of increasingly fierce competition in the globalization
environment, the strategy of innovation and development of interna-
tional activity management of enterprises becomes particularly impor-
tant. Technological innovation is one of the core driving forces in the
management of the international activities of enterprises. By introduc-
ing and applying new technologies, companies can optimize production
processes, improve product quality, reduce costs, and enhance market
competitiveness. Porter and Millar’s article published in Harvard Busi-
ness Review emphasizes the importance of information in competitive
advantage and points out how technological innovation can enhance the
market competitiveness of companies by providing unique information
advantages.
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By optimizing management processes, improving management effi-
ciency, and cultivating cross-cultural management capabilities, compa-
nies can better adapt to the complex environment of the international
market. Hamel and Prahalad’s research at the MIT Sloan School of
Management is also well known. The concept of “core competitiveness”
they proposed, emphasizes the importance of internal management in-
novation in enterprises and points out that enterprises need to cultivate
unique core competitiveness to maintain their competitive advantage in
the international market.

Marketing innovation is one of the most important strategies in the
management of an enterprise’s international activities. Through in-depth
understanding of the consumer needs, cultural background and com-
petitive situation of the target market, enterprises can develop products
and services that meet the needs of the local market and formulate cor-
responding marketing strategies. Kotler in the book “Marketing Man-
agement” elaborated on the importance of market innovation and strat-
egy. He emphasized that enterprises need to realize market innovation
through market segmentation, target market selection, market position-
ing and other strategies, and pointed out that market innovation is the
key for enterprises to obtain competitive advantage and market share.

Cross-cultural innovation management is a particularly important
aspect of managing the international activities of enterprises. Since there
are significant differences in cultural backgrounds, values and behaviors
between different countries and regions, enterprises need to adopt cross-
cultural management strategies to adapt to these differences in the inter-
national market. Adler, in his book Cross-Cultural Management, discuss-
es in depth the dimensions and differences between different cultures,
and proposes strategies and methods of cross-cultural management. He
emphasizes the need for companies to improve cross-cultural manage-
ment capabilities through cultural sensitivity training, cross-cultural team
building and other measures to better adapt to the cultural environment
of the international market.
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Digital transformation is bringing unprecedented opportunities to
enterprise international activity management. Enterprises should actively
embrace the digital change and continue to improve their international
competitiveness and achieve sustainable development by building a glob-
al digital operation platform, strengthening cross-cultural communica-
tion capabilities, enhancing data security and compliance management,
increasing investment in technological innovation and talent training,
and implementing differentiated market strategies. Thus in future, with
the continuous progress of technology and the deep integration of the
world market, the innovation and development of international activity
of enterprise management will definitely reach a new level.
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