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BYXTAJTEPCBKHUM AYTCOPCHUHI: CYTHICTbD TA IIEPEBATHY 3ACTOCYBAHHS
B YKPAIHI

VY cydacHOMy OUHaMi4YHOMY Oi3HEC-CEepeOBHIII, € KOHKYPEHIIs 3pOCTae€, a
PETYISITOPHI BUMOTH CTAlOTh CKJIQJHINIMMK, KOMIIAHIi MOCTIHHO MIYKAOTh NMUISIXU
NiABUIIEHHS €()EKTUBHOCTI Ta ONTUMI3AIll BUTPAT. Y IbOMY KOHTEKCT1 ayTCOPCUHT B
OyXxranrepchbKoMy OOJIIKY CTa€ He MPOCTO KOPHUCHUM IHCTPYMEHTOM, a CTPATETiuHOI0
HEOOXIIHICTIO /Jis 3a0€3MeYeHHs CTajJoro PO3BUTKY Ta JNOCSTHEHHS KOHKYPEHTHHX
nepesar.

CyTHICTh OyXTaJITepChKOTO ayTCOPCUHTY IOJIATAE B TOMY, IO OyXTralTepChKi
IPOLIECH, TaKl SIK BeJIEHHS 00JIIKY Ta po3paxyHKiB, JOpMyBaHHS 3BITHOCTI, MOJaHHS ii
JI0 PI3HUX KOHTPOJIOKYHMX OpraHizalliii, BAKOHYIOThCS 30BHINIHIM MOCTa4aIbHUKOM
nocnyr. [1] Le pimieHHst 103BOJIsS€ MIANMPUEMCTBAM 30CEPEAUTUCS HA CBOT OCHOBHIN
TISUTBHOCTI, 3MEHIIUTH aJMIHICTPAaTHBHE HABAaHTA)XEHHS Ta OTPUMATH JOCTYH 0
BUCOKOKBaNIi(pikoBaHMX (DaxiBIiB. AYTCOPCHUHI MOXE BKIIOYATH TOBHUU CIEKTP
OyXTaJITepChKUX TOCIYT, BiJ MEPBUHHOI JOKYMEHTallll 10 CKjiIagaHHA (HiHAHCOBOI
3BITHOCTI Ta MOJATKOBOTO TIaHyBaHHs. [lepenaua BeaeHHsT OyXraaTepchbkoro 00Ky
30BHIIIHIM (DaxXiBIIM Ma€e HU3KY HE3alepeuyHUX IepeBar:

-ITo-niepie, 11e 3HaYHA €KOHOMIsI KOIITIB — BaM He TOTPiOHO yTPUMYBATH IITAT
OyxrajirepiB, CIUIa4yBaTH MOJATKH Ha 3apO0ITHY IIJIaTy, 3a0e3nedyBaTi po0oUi MicCIs
Ta MIporpaMHe 3a0e3MNeUeHHs, BU IUIATUTE JUIIe 3a (PaKTUIHO HaJlaHi MOCITYTH.

-ITo-npyre, e MiABUIIEHHS SIKOCTI 001Ky — ayTCOPCUHTOBI KOMITaHii MAatOTh Yy
CBOEMY IITAaTi BUCOKOKBaTi(hikOBaHMX (axiBIliB, sIKI IMOCTIHHO OHOBIIOIOTH CBOIi
3HaHHS Ta CIIJKYIOTh 3a 3MiHAMU B 3aKOHOJIABCTBI, 110, CBOEKD YEPTO0, MIHIMI3YyE
PHU3HK ITOMUJIOK Ta MITpadHUX CAHKITIH.

-Ilo-Tpete, 11e 3BUIBHEHHS BHYTPINIHIX PECypciB — J0O3BOJISAE MiIMPUEMCTBY-
3aMOBHHKY MO30yTHUCS «pyTHHHOI poboTn». Tomy KOMIIaHii MOXYTh
CKOHIIEHTpYBaTH (hIHAHCOBI, OpraHi3alliiHI Ta IIOJCHKI PECypCH Ha PO3BUTKY
BJIACHOTO Oi3Hecy, a0 HaBMAKU — 30CEPEIUTH CBOI 3yCHIUIS HA THUX MUTAHHSX, SKi
moTpeOyroTh O1UTBIIOT yBaru. [2]

-ITo-ueTBepTe, 11€ JOCTYI JI0 IEPETOBUX TEXHOJIOTIH — ayTCOPCUHTOB1 KOMIaH11
BUKOPUCTOBYIOTh CYY4acHE MPOTrpaMHE 3a0e3MeUeHHsI Ta TeXHOJIOT1I, 1o 3a0e3mnevye
e(eKTHBHICTh Ta TOYHICTH OOJIIKY.

-[lo-n'sTe, 1me KoHGimeHIiMHICTF Ta Oe3nmeka ngaHux — mnpodeciiHi
ayTCOPCHHTOB1 KOMIIaHii MPWIUIAIOTE OCOOJNMBY yBary 3axucTy iH(opMallii cBOiX
KIIIEHTIB.

Oxkpemy yBary BapTo 3BEpHYTHU Ha BIHY B YKpaiHi, sika € HE JIUILIE TPareaicro
HalllOHAJILHOTO MaciuTaly, a ¥ MOTYKHUM KaTalli3aTOPOM 3MiH y BCIX cepax KUTTS,
30Kkpema i y 013Hec-cepeioBullll. B ymoBax HeCcTaOUIBLHOCTI, pyHHYBaHHS JIOTICTUYHUX
JIAHLIOT1B, MIrpallii HaCeJIeHHs Ta MOCTINHOI 3arpo3u, YKpaiHChKUI Oi3HEC 31ITKHYBCA



3 0e3NpeleIEcHTHUMHU BUKIMKAaMU. Y Lel CKIAQJHUN Yac MIANPUEMCTBA MOTPEOYIOThH
IIBUJIKOT aJlanTailii 0 HOBUX pealliii, MepeoCMUCICHHS Oi3HEC-MOJENEH, MOUTyKY
HOBUX PUHKIB 30yTy Ta onTuMizauii BUTpar. KoHCYIbTaHTH, BOJIO1F0YH €KCIIEPTHUMU
3HAHHSAMHU Ta OO’ €KTHUBHUM TMOTJSOM 330BHI, MOXYTh JONOMOITH PO3pOOHUTH
AHTUKPU30B1 CTpaTerii, OL[IHUTU PU3UKH Ta MOXIMUBOCTI, HAJIArOAUTH IMPOIECH B
yMOBaxX 0OMEXEHHX PECYPCIB Ta HEBU3HAUYEHOCTI.

Bapro 3a3naunTH, 1m0 npuiiMaioud pilleHHs Opo nepefady OyXrajlTepchbKoro
00JIIKy Ha ayTCOPCUHT, KOMIAHISIM BaXJIMBO PETEIbHO OLIHIOBATH MTOTEHIIMHI PU3UKH
Ta T[epeBard, OOWpaTH HAAIMHUX Ta KBaNi(IKOBAaHMX TMAPTHEPIB, a TaKOXK
3a0e3nevyyBaTd HAJCKHUN pPIBEHb KOMYHIKAIlii Ta KOHTPOJO. AJDKE, OCHOBHHUM
HEJOJIKOM ayTCOPCHUHTY € PpHU3MK Iepefadl KoMepiiiHoi ¢iHaHcoBoi iHpopmarlii
TpeTiM ocobaM. B yMoBax BiifHU BiIOMOCTI Npo (hiHAHCOB1 aKTUBU KOMMaHii HaOyJIH
MiIBHUIEHOT BpPA3IMBOCTI, TOMY Tiepeqavya TaKUX JaHUX CTOPOHHIM Hece pPH3HUK
HECAaHKI[IOHOBAHOTO JTOCTYITY, BUTOKY Ta HE3aKOHHOT'O BUKOPHCTAHH.

KpiM TpagumiiHux mnociyr, ayTCOPCHHIOBI KOMMaHii MPOMOHYIOTh TaKOXK
NOCIYTH 3 IOPUAWYHOTO CYIPOBOAY, KaapOBOTO aJMIiHICTPYBAaHHS, YIPaBIiHHS
¢inancamu Ta iHIIMME chepamu OizHecy. [3] Choroani OyXraaTepchbKuii ayTCOPCHHT
€ BWTITHMM pIIIEHHSAM Ui MaluX Ta CEepeaHIX WIANMPUEMCTB YKpaiHu, ajpke
OUIKYEThCS TOAAIBINE 3POCTAaHHS I[BOTO PHUHKY, MO0 TMOTpedye MPaBOBOTO
BPETYJIOBaHHS BiIIHOCHH MiX KJIIEHTAMH Ta OCTAYaJIbHUKAMHU TTOCIYT.

3acTrocyBaHHs OyXraJTepChbKOro ayTCOPCUHTY MOXKE OXOILTIOBATH SIK ITOBHE, TaK
1 YacTKOBE JeJIeTyBaHHs OOOB’SI3KIB 3 BeACHHS OOJIKYy. 3a3BUYail Taki IMOCITYTH
BKJIFOYAIOTh IMIITOTOBKY Ta MOAaHHs MyOIiuHOT (piHAHCOBOT 3BITHOCTI, J€ BaXKTUBUM €
3a0e3IeueHHs JOCTOBIPHOCTI 1H(OopMaIrii.

[TircymMoBYyIOUHM, ayTCOPCHHT B OYyXTaldTepPChbKOMY OOJIKY € BaKJIMBUM
THCTPYMEHTOM JIJIS1 ITJIBUIIICHHS €()eKTHBHOCTI, ONTUMI3allil BUTpAT Ta 3a0e3NeUeHHS
¢iHaHCOBO1 CTAOUILHOCTI CYYacHUX IMANPHEMCTB, aKe 3aBIAKd TpodeciitHii
OiATPUMIl, KOMIaHIi MOXYThb HE JIMIIE TMOKPAIIUTH CBOi OOJIIKOBI MPOIECH Ta
¢iHaHCOBY 3BITHICTh, ajieé W OTpUMATH I[IHHY iHQOpPMAIil0 I8 TPUHHATTS
CTpaTeTiUHMX PIlIeHb, 1[0 CHPUATUME IXHBOMY YCIIIIHOMY PO3BUTKY B
JIOBTOCTPOKOBI1# MEPCIIEKTHBI.
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