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BcTyn

MeToaun4yHi pekoMeHaauil NpusHadYeHo AN BUKOHaHHA nabopaTopHux
| MPaKTUYHUX 3aBAaHb i3 KOMMMEKCHOro TPEHiHry 3 aHanidy Ta ontumisauil
GisHec-npoueciB y diHaHcoBIM cdepi ona 3000yBadiB BULWOI OCBITM che-
hianbHocTi 072 «®iHaHcK, BGaHKiBCbka crnpaBa, cTpaxyBaHHS Ta (POHOOBUN
PUHOK» OCBITHbOI nporpamu «diHaHCK i KpeauT» Apyroro (MarictepcbKoro)
piBHSA. lNogaHi B TpeHiHry npakTuyHi Ta nabopaTopHi 3aBgoaHHs 3406yBadi
BULLIOI OCBITU BUKOHYIOTb Yy CepefoBuLli nporpamHux npoayktie MS Visio
Ta OHJTaNH-NNaTgOPM.

Y pesynbTaTti HaBYaHHSA 3000yBadi BMLLOI OCBITU MalOTb HAbYTU TaKkux
HaBUYOK:

3acTocoByBaTU cydacHe iHopmauinHe Ta nporpamHe 3abesneyeHHd
AN OTPMMaHHA Ta onpautloBaHHSA AaHux y cdepi iHaHciB, BaHKIBCbKOI
cnpasu, CTpaxyBaHHA Ta OHO0BOIrO PUHKY;

Bubupatn Ta 3actocoByBaTu IT-TexHosnorii B 6i3Hec-npouecax ¢op-
MYyBaHHS, e(peKTUBHOIO BUKOPUCTAHHSA M ONTUMAribHOro poanoainy dgoiHaHco-
BMX pecypciB, 3abe3neveHHs1 BUKOHAHHS (OYHKLIN piHaHCOBOro MEHEKMEHTY;

BonioaitTn IT-TexHonoriamu, siki BUKOPUCTOBYIOTH Yy BisHec-npouecax
dopmyBaHHS, ePeKTUBHOIO BMKOPUCTAHHS M ONTUMAaribHOro posnoginy qi-
HaHCOBWX pecypciB.

MpakTnyHi Ta nabopaTopHi 3aBAaHHA TPEHIHIY JO3BONATL COPMYBaTU
Ta 3aKpinuTK BigNOBIAHI haxoBi KOMNETEHTHOCTI Ta chopMmyBaTu B 3400yBaYiB
BULLIOT OCBITM HaBUYKWN 3 yXBarieHHS CaMOCTINHUX MOCSIigOBHUX YNpaBliHCbLKNX
pilLeHb WOAO0 MPOEKTYBAHHSA, aHanidy 1M onTumisauil BidHec-npoueciB y qoi-
HaHcoBin cdepi. KomneTeHTHOCTI, Aknx HabyayTb 3000yBadvi BMLLOI OCBITH
3a pesynbTaTaMm NPOXOIKEHHSI KOMMIIEKCHOrO TPEHIHTY, HaBeaeHo B Tabsn. 1.

Tabnuus 1

KomMneTeHTHOCTi Ta pe3ynbTaTu HaBYaHHA

KomneTeHTHOCTI, siki popmye
HaBYarnbHa gucuunniHa

1 2
3K6, 3K8
CK5

Pe3yn bTaTn HaB4YaHHA

MPO5




3akiH4yeHHsa Tabn. 1

1 2

MnPo8 CK9

3K7
rMnPo9

CK5, CK9

P11 CK4

3K6
P13

CK5
P15 CK11

lMpumimka.

MPO5. BinbHO cninkyBaTtncs iHO3€MHOIO MOBOK YCHO i MUCbMOBO 3 NPOMECINHUX
Ta HayKOBUX NUTaHb, Npe3eHTyBaTh i 0brosoptoBaTh pesyrbTaTu AOCHiIKEHb.

MPO8. BmiTn 3actocoByBaTu iHHOBaUiMHI nigxoan y cdepi biHaHCiB, BaHKIBCbKOI
crnpaBu, CTpaxyBaHHA Ta POHLOBOrO PUHKY Ta yrpaBnsaTV HUMMU.

MPO9. 3acTtocoByBaTi ynpaBmiHCbKI HABUYKK Y cdepi diHaHCiB, GaHKIBCbKOI cnpasu,
CTpaxyBaHHsi Ta (POHOOBOIO PUHKY.

MP11. 3actocosyBatu nornuvbneHi 3HaHHA B cdepi hiHaHCcOBOro, GaHKIBCLKOro
Ta CTPaxOBOro MeHeXXMEHTY AN MPUAHATTS PilleHb.

MP13. OujiHoBaTH CTYNiHb CKNAAHOCTI 3aBAaHb NPY NIIaHyBaHHI AisinbHOCTI Ta onpa-
LHOBaHHI i pe3ynbTaris.

MP15. 3actocoByBaTu iHCTpymeHTapii Bl (Business Intelligence) ana opranisauii
LWBMAOKOrO OOCTYNy OO0 PI3HOPIAHUX AaHUX 3 Pi3HMX mkepen, iXx o6pobneHHss Ta Hao4Hy
Bidyanisauito 4ns NiaTpuMKn NPUMHATTA PIHAHCOBUX PillEeHb.

3K6. HaBn4ykn mikocobucTticHOI B3aeMogii.

3K7. 3gaTHiCTb MOTMBYBATM NtogeN Ta pyxaTucs 4O ChiflbHOI MeTH.

3K8. 3gaTHicTb npautoBaT B MiXKHapOLHOMY KOHTEKCTI.

CK4. 3paTHicTb ouiHIOBaATU OIE€BICTb HAYKOBOrO, aHamniTMYHOrO i METOOUYHOrO iH-
CTPYMEHTAaPpIto Ans obrpyHTYyBaHHS ynpasiHCLKUX pilleHb Y cdepi hiHaHciB, GaHKiBCbKOT
crnpasu, CTpaxyBaHHA Ta POHLOBOIO PUHKY.

CK5. 3gaTHicTb ouiHOBaTM MeXi BnacHoOI ¢daxoBOi KOMNETEHTHOCTI Ta NiaBMLLYyBaTH
npodecinHy kBarsidgikauito.

CK9. 3gaTHicTb po3pobniaTi TeXHIYHI 3aBAAHHA OS5 NPOEKTYBAHHSA iHGOpPMaLiiHNX
cucteM y cpepi doiHaHciB, 6aHKIBCLKOT cripaBu, CTpaxyBaHHA Ta POHOOBOIO PUHKY.

CK11. 3patHictb 3abes3neuntn 3 BUKOPUCTAHHAM iHCTpymeHTy Bl (Business
Intelligence) wBMakMA OOCTYN OO0 PI3HOPIAHUX OaHUX 3 PI3HUX OxXepes, X 0bpobneHHs
Ta HAOYHY Bidyanizauito 4ns NigTpPUMKM NPUNHATTS (PiIHAHCOBUX PilLIEHb.
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Memodu, w,o sukopucmosyroms rid 4ac KOMIMIEKCHO20 MPEHIHaY:

AUCKYCIl — NpoBOAATb 3a Y4acTio TpeHepa, SIKUA BUKOHYE (PYHKLiO
mMoJepartopa M KoopauHaTtopa, CNpsiIMOBYE Xif TPEHIHrY Ta KOHTPOSE BUKO-
HaHHSA YMOB;

ponboBa rpa — [O03BONSE MiABUWMTN aKTUBHICTb | 3auikaBneHIiCTb
3p06yBadiB BULLIOT OCBITM 3a JOMOMOIOH BUKOHAHHSA 3aBAaHb Y Pi3HUX POonsx
(cbiHaHCcoOBOro aHanitTuka, iHaHCOBOro MeHeKepa, KepiBHWKa opraHisadil,
Kpeautopa Ta iH. [1poTarom TpeHiHry BigOyBaeTbCs MOCTiMHA 3MiHa poni Ans
KOXXHOrO 3 Y4aCHWUKIB);

po6GoTa B Manux rpynax — CTBOPKE MOXMIMBOCTI ANl ydacTi KOXXHOro
3gobyBava BMLLOI OCBITM B YXBari€HHi KOMaHOHUX piweHb, 3abesnevye
dopMyBaHHA OCOBUCTICHMX AKOCTeW i gocsigy doopMyBaHHS MpPogecinHol
Ta couianbHOI KOMYHiKaL,T;

npeseHTauil — oopmMa BUCTYNIB Nepes ayauToOpield, LLO BUKOPUCTO-
BYIOTb ANA HAOYHOro MNOAAHHA pe3ynbTaTiB BrACHWUX i KONMEKTUBHUX PobiT
LLIOOO cKragy U ocobnueocTen peanisauil piHaHCOBUX 3aBaaHb, po3pobrie-
HMUX moaenen BisHec-npoueciB TOLLO.



1. OpraHi3audinHa CTpyKTypa TPeHiHry

Onuc TpeHiHry, ymoB, NOoTPiOHUX 3acobiB, CTPYKTYpU
MpoBeaeHHA TpeHiHry BigbyBaeTbCA 3a CTPYKTYpOl, HaBEAEHOH

B Tabn. 2.
Tabnuuga 2
CTpyKTypa KOMMMEKCHOro TpeHiHry
o dopmu, . o
Ne , KinbkicTtb P CawmocrTinHa Kinbkictb
3MicT poboTtu TexHosoril,
3/n rogviH poboTa rogviH
BMnpasu
1 2 3 4 5 6
[eHb nepumnn
Ornag HaykoBKMX
oxepen,
O3HaOMITEHHS
O3HanoMneHHs 3 OCHOBHUMMU
3i CTPYKTYpOIO , HKLissMN
py. yp MpeseHTauis d.Jy 3
TPEHIHry, CTOVKTVOM oiHaHCOBOrO
BXIQHWI IHCTPYKTax Py lyp MEHEKMEHTY
1 2 TPEHIHry 5
LLIOA0 NPOBEeAEHHS . , AN yCTaHoB
. N OCHOBHWX BUAIB L.
TPEHIHTY . . Pi3HOI
AisANbHOCTI .
Ta YMOB HaBYaHHS OpraHisauinHoi
(nekuisi) dopmm
Ta OisnbHOCTI
y piHaHCOBIN
chepi
BusHaueHHsA
dopmyBaHHSA y
porneu
KOMaHg . dopmyBaHHS
. iHaHCOBUX
Ta po3nogin . KOMaHz,
raxiBuiB ; .
3aBaaHb L pOo3roain 060B’A3KIB
: B OpraHisauisix, )
diHaHcoBOro . y KOMaHai.
npuyHUMNIB
2 MEHEeIXXMEHTY 4 BusHaueHHsA 10
dopMyBaHHSA
Ans nodynosu METPUKM
y KomMaHA ,
mogaenen OLiHIOBaHHSA
: : AN1S1 BUKOHAHHSA ,
Bi3Hec-npouecis eeKTUBHOCTI
3aBOaHb
(npakmuyHe . . KomMaHau
oiHaHCOBOI
3aHammsi)
cthepu




MpogoBxeHHs Tabn. 2

2 4 5 6
HeHb apyrmn
Ornsap
HaYyKOBUX pKepen,
CTBOpEHHA Modeni | o3HanMoMIeHHs
Gi3Hec-npoueciB | 3 ocobnueocTaMmn
Mobynosa y HoTauii BPMN peanisauii
1 onTMMi3auis Ans BigobpaxkeHHs1 doyHKUiN
mogeni peanisauil etanis oiHaHCOBOrO
Gi3Hec-npouecis ynpaBniHHS MEHEeKMEHTY,
diHaHCcOBOI chepu B CUCTEMI BiANOBIAHO
B cepesoBULLi goiHaHCOBOrO Ao BubpaHoi 15
Cy4acHuX MEHEe)KMEHTY npeamMeTHoT
IT-iHCTpyMEHTIB cyb’ekTa ranysi.
(y HoTauii BPMN) rocrnogaptoBaHHs, BuaHaueHHs
(nabopamopHe OIANbHICTb SIKOro ponewn, 3agistHnx
3aHammsl) noe’si3aHa y Mmogeni
i3 (piHaHCOBOO Oi3Hec-npoLecis
chepoto Ta 3aBOaHb,
LLIO MatoTb ByTK
peanisoBaHUMun
[eHb TpeTin
O3HanoMneHHs
. 3i cneymdikoto
CTBOpEHHA Moaeni ®
. poboTun
Bi3Hec-npouecy .
aHanisoBaHoro
3a cTaHgapToM MopaentoBaHHA I ————
IDEFO. GisHec-npoLecis P ’
o ornsi OCHOBHUX
Okpemo cTBOpPHOOTH 30iNCHIOITb ) 15
. driHaHCOBUX
moaenb As-is 3a cTaHgapTom BisHec-npoLecis
Ta To-be IDEFO , ,
Ha nianpueMcTBI
(nabopamopHe
Ta NOLUYK
3aHAMMs) .
MOXXJTMBOCTEN
IXHBOT onTUMiI3auii
[eHb yeTBEPTUN
AHania 30iCHeHHs aHaniay AHanis
MaKpOEKOHOMIYHOro nosuuii YkpaiHm MDKHapOLHNX
cepepoBsuLla B MXKHapOAHUX €KOHOMIYHUX 15
(nabopamopHe pPenTUHrax npouecis,
3aHammsl) Ta iHTepnpeTauia BU3HAYeHHHA
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3akKkiH4yeHHs Tabn. 2

1 2 3 4 5 6
BU3HAYEHUX Habopy
pesynbTarTiB HanbinbLL
NnoKasoBuX
MDKHapPO4HUN
NOKa3HUKIB
Ta PEeUTUHrIB,
aHanis
X y oMHamiui
Ycboro 30 60

NMopaaok BUKOHAHHA 3aBAaHb TPEHIHry

1. BuBYMTK 3aBOAHHSA OO BUKOHAHHS.

2. BuBuntn metoamyHi pekomeHauil woao OyHKUIOHANbHUX MOXIU-
BOCTEN cepefoBuLla, Y sikoMy Oyae BigbyBaTucsa peanisauis npakTUYHUX
3aBOaHb.

3. lNepen novyaTKkoOM KOXHOFO MPaKTUYHOro 3aBAaHHS O3HAMOMMUTUCS
3 ANOAKTUYHUM MaTepianoM i MOACHEHHAMM OO XOA4Y BMKOHAHHS 3aBAaHb.

4. KopuUctyouncb NpakTMYHUMKU pekoMeHaaLlisMn, BUKOHaTK BCi onepa-
Lii, SIKi HaBeOeHo B 3aBAaHHI.

5. PesynbtaTtom poboTn 3gobyBada BULLOI OCBITU € CKadaHHs 3BITiB
LLIOZI0 BUKOHAHHA 3aBAaHb KOMIMIEKCHOIO TPEHIHTy.

2. Xig TpeHiHry
2.1. leHb nepuum

O3HanOMNEHHSA 3i CTPYKTYPOIO TPEHiHry, BXiAHUN iHCTPYKTaX
LLiOA0 NPOoBeAeHHSs1 TPEHIHry 1 YMOB HaBYaHHS

3aedaHHs: NOTPIOHO HagaTh iHopMauilo NPO KOMMMEKCHUA TPEHIHT
i MOro nporpamy, po3noBIiCTK iCTOPIl0 Ta CYTHICTb pobOTK, OpieHTyBaTK y4dac-
HWKIB Ha IHTEPaKTUBHY METOOUKY HaBYaHHS.

Ha no4yaTky TpeHiHry TpeHep BWUCTYyNae€ i3 NMPUBITAHHAM, MOSACHIOE
B3aEMO3B'A30K TPEHIHIY 3 OCBITHBOK MPOrpamoro Ta nonepegHimm dpaxosnumm
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HaBYanbHUMK OUCUMNNIHAMKU, NOSICHIOE METY Ta 3aBOaHHA TPEHIHry; O3Ha-
nomntoe 3006yeadiB BULLOI OCBITHM i3 npaBunamMmmn poboTu B rpyni, NoBigoMnsie
npo Te, wWo poboTy 6yayTb BECTM 3a iHTEPAKTMBHOK MEeTOoAuKow. TpeHep
Haga€e KOPOTKi IHCTPYKUIl LWOAO BMKOHAHHSA 3aBAaHb TPEHIHrY Ha KOXHOMY
eTani, NOSICHIOE KPUTEPIl OLIHIOBAHHA, OronoLlye 4YacoBi MeXi N1 0OMeXeHHs.
Y4YyacHUKM BUCMOBIIOIOTL CBOI OYiKyBaHHA Bif, TPEHiHry Ta nobaxaHHs Lwono
NpoBeOEHHS.

Pe3ynbmam: po3yMiHHA CYTHOCTI Ta Npu3Ha4YeHHs TPEHiHTy, UOoro B3a-
EMO3B’A3KY 1 NepeayMoB; PO3YMiHHSA Ta BCTAHOBIIEHHS NpaBusl NPOBELEHHS.

dopmyBaHHA KOMaHA i po3noAin 3aBaaHb (piHAHCOBOro MEHEAKMEHTY
Ansa noéyaoBu moaeneun GisHec-npoueciB

3asdaHHs: ChopmynTe KoMaHaun, ki 6yayTe npautoBaTv Hag BUKOHAH-
HAM 3aBOaHb (PiIHAHCOBOrO MEHEeMKMEHTY; PO3noAiNiTe 000B’A3KN B KOMaHAi;
BU3HAYTE METPUKN OLIHIOBAHHA eDEKTUBHOCTI KOMaHOMW.

TpeHep i3 3gobyBadamMn BULLIOI OCBITM OBroBOPOOTL MUTAHHA LLOOO
0cobnMBOCTEN (PYHKLIOHYBaHHS (OiHAHCOBUX AenapTaMeHTIiB B YCTaHOBaX
Pi3HUX OpraHi3auinHmux dopm Ta BUAiB OiANIbHOCTI.

TpeHep NPOroHye KOMaH4aM CUTYaUinHI 3aBAaHHA.

lNepwa cumyauisa. HasiBHa cdoopmoBaHa KOHLEeNLUia peanisauil 3aBOaHb
piHAHCOBOro MEHEeKMEHTY B OpraHisauil, € pPO3yMiHHA MNOCIILOBHOCTI iX-
HbOr0 BUKOHAHHA. MOTPIGHO po3noginiuTv MiXK ponsMU TakTUYHI (aHaNITUYHI)
Ta cTpaTteriyHi (onTuUMmisauinHi) ciHaHcoBI 3aBgaHHA. [Jo KOro B KOMaHpgi
NOTPIOHO 3BEPHYTMCA?

[pyaa cumyauisi. [ pyHTOBHWI aHani3 NpeaMeTHOI ranysi aaiicHeHo. Ak
iHpopMaLinHi NOTOKWM € MOTPIOHMMK ONA BMKOHAHHA (PiHAHCOBMX 3aBAaHb
KOXXHOIO y4aCHMKa KomaHan?

Tpems cumyauis. Cnig peanidyBaTtn KOHKPETHI pO3paxyHKOBI onepadiii.
Axi meToam 6yayTb BUKOPUCTOBYBATU B XOAi peanisauil KOXXHOro 3aBAaHHSA
PiHAHCOBOro MeHeKMEHTY, BU3HA4YEHOro B nonepenHix cutyauisax?

Pe3ynbmam: opMyBaHHA KOMaHAa, ski 6yayTb npautoBaTu Hag BUKO-
HaHHAM 3aBAaHb (PiHAHCOBOrO MEHeMKMEHTY, NobyaoBOK Ta ONTUMI3aLiEto
mogeni 6isHec-npoueciB hiHaHCOBOI cdepw.



2.2. leHb ppyrum

NMobynoBa n onTumisaudis moaeni 6isHec-npoueciB cpiHaHCcOBOI chepu
B cepenoBuLi cydacHux IT-iHctpymeHTiB (y HoTauii BPMN)

3asdaHHs. Po3pobitb mopernb 6i3Hec-npoueciB y HoTauii BPMN ans
BigobpaxkeHHs1 peanisauil eTtaniB ynpasniHHA B CUCTEMi (DiHAHCOBOro Me-
He)KMEeHTY cyO’ekTa rocnogaptoBaHHs, AisfIbHICTb SIKOro NoB’si3aHo 3 piHaH-
COBO Chepoto.

Y npoueci ynpasniHHA iHaHCOBOKW ©e3nekoto 6aHKy AOUiSIbHO BUKO-
puctaTtn 3acobu MmoaentoBaHHS, WO He NuLe O03BONATb 306pa3nTi cueHapin
Moro peanisauii 3a 3aMOBYYBaHHSIM, KM He Mae ocobnueux ymoB abo
NOMWIOK, ane W nodaTn Ha OAHIN Aiarpami BCi MOXNUBI BUHATKOBI cUTyauil
LibOro npouecy.

OgHum i3 Hambinblw nonynsapHUX nigxodiB 4O 300paxeHHsa 6isHec-
npouecis € HoTauids BPMN. Hapasi uto HoTauito 3acTocoByOTb Nig 4ac onucy
BGaHKIBCbKMX NpOLECIB, Y CTpaxyBaHHi, Norictuui Ta 6aratbox iHWKX ranyssx,
LLIO MaloTb CKnagHun BisHec-npouec Ta 6baraTboX y4acHMKIB LIbOro npouecy.

Hotauito BPMN (Business Process Model and Notation — mopgenb
Bi3Hec-npoLueciB i HOoTauid) BUKOPUCTOBYIOTb ANS ONUCY NPOLIECIB HUXHBOIO
piBHs. Hiarpama npouecy B HoTauil BPMN Bigobpaxae anroptm BUKOHAHHS
npouecy ynpaeniHHA ¢iHaHcoBo Geanekoto 6aHKy. Ha giarpami moxe 6yTtu
BU3HA4YeHO nodii, BUMKOHAaBLUi, MaTepianbHi Ta [OKyMeHTarlbHi MOTOKW, SKi
CynpOBOOXKYIOTb peanisauito uboro npouecy. KoxeH 6GisHec-npouec Moxe
B6yTn 4eKoMno30BaHO Ha BiNbLU HU3bKI PiBHI.

Y HoTauil BPMN BUOKpeMNIOTb M'ATb OCHOBHUX KaTEropin enemMeHTiIB:

erieMeHTM NOTOKY (NOoAil, NpoLecu Ta LWIo3Nn);

OaHi (06’ekTn aaHux i 6a3m gaHux);

3’egHyBarnbHi enemMeHTn (MOTOKM yrnpaBJiiHHSA, NOTOKU NOBIAOMIIEHDb
Ta acouiauii);

30HM BignosiganbHOCTI (MY 1 JOPIKKN);

apTedakTu (BUHOCKM).

MpeomeTHa rany3b: «lHdopmauinHe 3abe3nedeHHs aHanidy N ouiHto-
BaHHA doiHaHCcOBOI 6e3nekuny. MNepwmnm eTanoMm MoAentoBaHHA € ONUC Ponewn,
3adisHUX y mogeni, Ta 3aBAaHb, WO B Hi peanisytoTb (Tabn. 31 4).
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Tabnuusa 3

Onuc ponen, 3aaisHnx y mogeni «lHcpopmauinHe 3abe3neyeHHsA aHani3ly
M ouiHlOBaHHA ¢piHaHCOBOI 6e3neKn»

Poni Xapaktepuctmka yHKLioHanbHMX 060B’s3KiB

3AiNCHI0E  KEepIBHMLUTBO AiSNbHICTIO  aAMiHICTPaTUBHOI  CryXom
ycTaHoBu Ta 6epe Ha cebe nepcoHanbHy BigNOBiAanbHICTb Nepeq
KEepiBHULTBOM 3a BMKOHAHHA MNOKNageHUX Ha HbOro O6OB’A3KiB.
Ouyontoe 1 opraHizoBye poboTy Woao 3abe3neyeHHss AisnbHOCTI
YCTaHOBM BHYTPILWHIM agMiHICTpaTUBHMM KOOPOUHYBaHHSAM Ta iH-
MeHnepxep . , . ,
dopmauiHnmm 3B’a3kamun. Popmye iHPopMaLinHO-KOMYHIKaTUB-
HY iHpacTpykTypy ycTtaHoBu. Po3noginsae oboB’sa3kn Mixk CTpyk-
TYPHUMM nigpo3ginamu cnyxém un ii npauiBHMKaMun, CrpsmMoBYE,
KOOpAMHYE Ta KOHTPOSOE iXHO poboTy. [oTye iHopmauito anga
30INCHEHHSA ynpaBIiHHA (hiHaHCOBOK Ge3nekor

3aiicHIioe aHani3 diHaHCcoBOI AOiANbHOCTI cyb’ekTa rocnogapto-
BaHHS, Hafjae pekoMeHauil Woao niaHyBaHHA Ta NigBULLEHHS
NOro eKOHOMIYHOI edEeKTUBHOCTI; 34iMCHI0E aHani3 giHaHCoBOI
iHpopmauii Ans NporHo3yBaHHS E€KOHOMIYHWX YMOB, i3 METOH
noAanbLloro BUKOPUCTaAHHA Mi4 4Yac yXxBaneHHs iHBECTULIMHUX
pilleHb, ONs pPO3paxyHKy ManbyTHiX OOX0AiB i BUTPAT; BUKOHYE
aHania [ouifibHOCTI YKNageHHA [O0roeopis; 36upae eKOHOMIYHY,
IOPUOMYHY Ta ranyseBy iHpopmauilo, a TakoX (iHaHCOBI 3BITH
opraHisaudii; npoBoanTb (PIHAHCOBI OOCIILKEHHS; OLIHIOE PiBEHb

diHaHcoBUN
aHaniTuk

oiHAHCOBOro pPU3KKYy; rOTye pPeKoMeHauil LwWoao MigroToBKU
iHAaHCOBOI 3BITHOCTI; BIOCTEXYE OCHOBHI TeHOEHUIT PO3BUTKY
PUHKY; rOTY€e aHaniTM4Hi BACHOBKM NS YXBaneHHs ynpaBniHCbKNX
pileHb Wwoao giHaHCOBOI 6Ge3nekn ycTaHoBM

YXBantoe ynpaBiHCbKi pilleHHS Wwoao 3abesneveHHs (piHaHCOBOI

KepiBHUK
Ge3nekn yctaHoBU

Cucmemy 6e3sneku 6aHKI8CbKOI QisiilbHOCMI MOXHA BU3HAYUTU SK opra-
Hi30BaHy CYKYMHICTb cneuianbHux 3acobiB, MeToaiB i 3axofis, ski 3abeane-
YylOTb I 3aXUCT Big BMANMBY BHYTPILWHIX Ta 30BHIWHIX 3arpo3. [0noBHOK
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METOI NobyaoBM Takol cUCTEMU € 3abe3nedeHHst ctanoro yHKLiOHYBaHHS
BGaHKiB B yMOBax IXHbOlI B3a€EMOAil 3 €K30reHHUM Ta E€HOOreHHUM cepeno-
BULLAMU, SKI MOCTIMHO 3MIHIOIOTLCS, a TaKOX BUSIBNIEHHS W HeuTparnisauiqa
30BHILLHIX i BHYTPILWHIX 3arpo3 ctanoro yHKUioHyBaHHS 6aHKiB, opraHizauis
npoTnail UMM 3arposam, MiHiMi3auisi HacnigKiB IXHbLOro BNSIMBY.

Tabnuuyga 4
3aBpaHHA, peani3oBaHi B mexax 6i3Hec-npoueciB

iHpopmaLuinHo-aHaniTUYHOro 3abesneyeHHA aHanisy
M ouiHoBaHHA hiHaHCOBOI 6e3neKku (bparMeHT)

3aBOaHHA KopoTkuit onuc 3micty

AHani3 KinNbKiCHUX i SIKICHMX NOKa3HUKIB OuiHoBaHHA piBHSA iHAMKaTOpPIB biHAHCO-
cucteMm cpiHaHCOBOI 6eanekn BOI 6e3nekun

, AHarni3 BHYTPILLHBLOrO Ta 30BHILLHLOIO cepe-
BusHavyeHHs yMOB (pyHKLIOHYBaHHS ,
A0BULL OYHKLIOHYBaHHS YCTaHOBM

O6umncneHHs piBHIB 4YacTKOBUX i y3aranb-
OuiHIoBaHHS piBHSA doiHaHCOBOI Be3neku HIOBasbHUX NMOKa3HWKIB ¢piHaHCOBOI Beane-
KN yCTaHOBM

3aranbHa cxema opraHizauil 6e3nekn 6aHKIBCbKOI YCTaHOBM MICTUTb
3axoaM, SKi 34IMCHIOKTbL NocnigoBHO abo opHo4yacHo. Y cyyacHin Teopil
HEe Ma€e €OMHOI METOAMKWN OLiHIBaHHS iHaHcoBOI ©e3nekn 6aHKIBCbKOI
YyCTaHOBM N edeKTUBHOCTI ynpaBniHHA Het. BignoBigHO OO0 Uboro po3pob-
neHa wmopenb 0Oi3Hec-npoueciB Bigobpaxae Hambinbl BigOMI, MNOLUMPEHI
N YXKMBAHI Ha NpakTuui 3axoau Ta nigxoaun OO CTBOPEHHS iHdopmauinHO-
aHaniTMyHoro 3abesneyeHHs 1i ynpaeniHHA. Moaens 6isHec-npoueciB iHdOp-
MaUinHO-aHaniTU4YHOro 3abesnevyeHHa aHanidy N OouiHBaHHA (iHAHCOBOI
6e3nekn Ha npuknagi 6aHkiBCbkux yctaHoB (As-is) y HoTauii BPMN nokasaHo
Ha puc. 1.
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(" YnpoBapxeHHs MmeToziB
< KOHTPOIIO 1 OLiHIOBAHHA
= e eKkTUBHOCTI 3axoais
o OO0 rapaHTyBaHHs!
fé BiQNOBIAHOIO piBHSA
hiHaHcoBOI 6e3nekun 6aHKky
A
BuaHauveHHs Ta peanisauis
3 METOAIB KOHTPOSH0
1 OUiHIOBaHHSI e(DEKTUBHOCTI
AHani3 BusHaueHHs yMOB| | 3ay0nim 1100 rapaHTyBaHHS!
KinbKiCHMX PYHKLIOHYBAHHS BiANOBIAHOTO PiBHSA
i AKICHUX chiHaHcOBOI 6eaneku GaHKy
o MoKa3HUKiB
S cucTeMm 4 +
= hiHaHcoBOI
© g 6e3neku 6aHky v
as} [
§ ’§ +> DopMyBaHHSA 3BITY
m LLIOAO BU3HAYEHHS
8 Ta peanisauii metoais
(Ig OujHtoBaHHs KOHTPOIO 1 OLiHIOBaHHSA
= piBHS edeKTUBHOCTI 3axoais
© (piHaHcoBoi LLIOAO rapaHTyBaHHS
Geaneku BiNOBIAHOIO PiBHA
(hiHaHCcoBOI 6e3neku
v
BusHayeHHs Ta peanisauis
MeToAiB ynpaBniHHA
hiHaHCOBO 6e3nekoto
o A 4
“g 3abe3sneyeHHs ®dopmyBaHHS 3BITY
8: Q BVKOPUCTaHHS MeToaiB LLOAO BUKOPUCTAHHS
I ynpaBniHHS MeTopAiB ynpasniHHA
§ dhiHaHcoBoO Beanekoto chiHaHcoBOI Gesnekoro

Puc. 1. Mogenb 6i3Hec-npoueciB iH(hopMaLinHO-aHaNITUMHOIO
3abe3neyvyeHHsA aHani3y 1 ouiHBaHHA diHaHcoBOI 6e3nekn (As-is)
y HoTauil BPMN

Mignpouecwu, aki yTeoptotoTb 6510k «OuiHOBaHHSA piBHA doiHaHCOBOT 6e3-
NneKkn», NoKasaHo Ha puc. 2.

OuiHoBaHHA
iHaHcoBoI 6e3nekn
Ha OCHOBI
® YCcTaHOBNEHHS BCTaHOBMEHUX
OngBaHHg NMOpPOroBMX 3Ha4YeHb haKTUYHUX 3HAYEHD
Bubip kputepiis P IHAMKaTopIB i3 NOPOroBMMMU
! (nokasHukiB)
OUIHIOBAHH diHaHcoBOI
iHaHCOBOI Geaneku
Oe3nekn

Puc. 2. Mignpouecu 6noky «OuiHloBaHHA piBHA (hiHaHCOBOI 6e3nekn»
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Pesynbmam: ChopmoBaHo Moaenb b6i3Hec-npoueciB iHaHCOBOI cde-
pun «Ak €» (As-is) y HoTauii BPMN.

3as0aHHs. 3OiUCHITb onTuMi3auito moaeni 6isHec-npoueciB As-is.

Ha nepwomy eTtani mogentoBaHHs GidHec-npoueciB y diHaHCcOoBIN cde-
pi 6yno 3gincHeHo nobyaoBy mogeni As-is, dka Bigobpaxae, K npautoTb
npouecu Ha NOTOYHUMM MOMEHT Yacy. CTBopeHa Modenb Hagae iHpopma-
Lito Npo npouecu B NpeaMeTHIN ranysi, gopmMmye nepenik i nopagok noTpiod-
HUX OiR, IXHIN onNuc, NOriYHi Wnaxm peanisadil 3aBgaHb, Npobrnemn Ta BY3b-
Ki MicLSI.

AHani3 i pgiarHoctnka HasiBHMX Oi3Hec-npoueciB moeni gae 3mory
BUSIBUTU MOXIMBOCTI OO0 IXHbOro noninweHHs. Hanpsmu nosninweHHs no-
TO4YHOI moaeni Bi3Hec-npoueciB nepeabdbadaoTe CTBOPEHHA Moaeni «HAk mae
6ytn» (To-be), ska nogae n onucye NoninNwWeHHs B peanisauii 3aBOaHb
npeamMeTHOI ranysi y iHaHcoBin cdepi. beanepepBHe BOOCKOHANIEHHA MPO-
LeciB Mae BigbyBaTuUca Yyepes BUMIPIOBaHHS KMOYOBMX MOKA3HUKIB eeKkTnB-
HOCTiI MoAeni — TPUBanocCTi Ta BapTOCTi peani3auil 6iaHec-npoLleci..

Ontumiszauito Oyge 3aiMcHeHO LWoao mogeni iHopmauinHo-aHaniTny-
Horo 3abesnedyeHHs onsa 3aBAaHb Y goiHAHCOBIM cepi (Ha npuknagi iHaH-
coBoi 6eanekn), 3 ornsgy Ha GisHec-npouecu, WO € AOUiNbHUMM ANs MOro
peanisauil (puc. 3).

Ontumizauito mogeni 3gincHoBann Ha MigctaBi 4OAATKOBOro aHarnisy
npeaMeTHO! rany3i. MOHITOPMHI 30BHILWHLOIO i BHYTPILWHLOIO CepenoBULL,
dYHKUiOHYBaHHA nepeanbadae CTaTUCTUYHE OUiIHIOBAHHA €(EKTUBHOCTI
GaHKIiBCbKOI cuCTeMU YKpaiHM 3aranoMm Ta OKpeMux 6aHKIBCbKMX YCTaHOB
3okpemMa. [Ans peanisauii o3HavyeHoro 6GisHec-npouecy moxe OyTun BUKOpU-
CTaHO MaTemMaTuM4yHi MeToau (KnacTepHUr aHani3) i Metoau cTpaTeridHoro
aHanisy (SWOT- i PEST-anania).

3a3HayeHi MeToAnYHI Niaxoan O03BOMATbL BU3HAYUTU IPYNU YyCTaHOB,
LLIO MaTb CNifbHI pUCKU y cTpaTeriax po3BUTKY Ta pesynbTaTax AisnbHOCTI,
dopMy0Tb YABNEHHA NPO cepenosBuLLe PYHKLIOHYBaHHA 3 nornaay dakTopis
NONITUYHOro, EKOHOMIYHOIO, couiaribHOro, TeXHOmoriYHoro xapakrepy. [ono-
MaratoTb BUABUTU Nepenik MOXIMBOCTEN AN PO3BUTKY Ta 3arpo3 AisnbHOCTI
6aHKy, dakTopiB, LLO CTUMYIIOTb | ranbMyHTb iX.
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YnpoBamKeHHS MeToAiB KOHTPOIIO M OLUiHIOBaHHSA eheKTUBHOCTI 3axoaiB
OO0 rapaHTyBaHHS BiANOBIAHOIO PiBHSA (hiHaHCOBOI Be3neku 6aHKy

—0

KepiBHUK

A

AHanis
KiNbKIiCHMX
i IKICHMX
NoKasHKKIB
cuctemu
cbiHaHCOBOI
Ge3nekn 6aHky

& MOHiITOpUHF
30BHILLHBLOrO

Ta BHYTPILLHLOO
cepenosuLLa

dopmyBaHHS 3BITY
L1040 BU3HAYEHHS
Ta peanisauii MeToaiB KOHTPOSO
1 OLiHIOBaHHS €EKTMBHOCTI
3axofiB LWOAO rapaHTyBaHHS
BifNOBIZAHOTO pPIBHSA
(hiHaHCcoBOI 6e3neku

*

OuiHtoBaHHA eOeKTUBHOCTI
BXWUTUX 3axoaiB

]

A
£ Bu3HaveHHs Ta peanisauis
E MeTOZiB KOHTPOSTO +
g KoMnnekcHa 1 ouiHIoBaHHA eddeKTUBHOCTI
. A
o ,D,iarHOCTVlKa 3aX0ﬂ,!B LLlO,-D,O rapal-!TyBaHHﬂ
© S ¢hiHaHcoBOI 6e3neku ~ BIANOBIAHOTO PIBHA
§ 2 v 6aHky biHaHcoBOI Geanekn 6aHKy
T | g
©
I
©
[MporHo3yBaHHA
NOTEHUINHNX BuaHaueHHs Ta peanisauis
PU3KKIB | 3arpos MeToAIB ynpaBniHHs
i 3anobiraHHs M dhiHaHCOBOI 6e3neKkoio
7y
Bu3HaueHHs yMOB ]
PYHKLIOHYBaHHsI GaHKy
(dbakTOpHUI aHanis) _ AHania KinbKicHux
i AIKICHWX MOKa3HWKIB
' B CUCTEMI
chiHaHCOBOI 6e3nekn 6aHKy
J/
v
% % 3abesneveHHs -~ dopmyBaHHS 3BITY
é BUKOPWCTaHHS! METOAIB 3AiACHEHHS NOTOYHOTO LLIOI0 BUKOPUCTaHHS! METOLIB
@ yrpaBmiHHsS _ KOHTpOfio ynpaBniHHs
o ciHaHcoBoIo Beanekoto | |3 PIHAHCOBOID Beanekoto hiHaHcoBOW Ge3nekoro
=

Puc. 3. YpockoHaneHa moaenb Ans 6isHec-npoueciB
iHpopmauinHo-aHaniTMYHOro 3abesneyeHHs ¢piHaHCOBOI 6e3neKku
(mopgenb To-be)

IHpopMmauinHo-aHaniTu4He 3abesnevyeHHs nepenbadae peanisauito nig-
npouecy «KomnnekcHa giarHocTtuka piHaHcoBOI 6e3nekn 6aHKy», Lo, CBOEID
4Yeprow, CKrnagaeTbecs i3 3aBAaHb, NoKasaHMX Ha puc. 4. Llen npouec BUKOHYE

doiHaHCOBUW aHanITUK.
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dopmyBaHHsA Habopy
iHOMKaTOpIB (NOKa3HWKIB)

. thiHaHCOBOT He3neku Qu'HmBaH.Hﬂ pIBH3
Bubip kputepiis chiHaHcoBOI Ge3nekm
OLiHIOBAHHS PiBHIB Ha OCHOBi BCTAHOBIIEHMUX
¢hiHaHCOBOI (hbakTMYHNX 3HaYEHb
besneku iHOMKaTopIB

YCTaHOBMNEHHS i3 IOPOroBUMM

MOPOroBMX 3Ha4YEHb
BUOpPaHNX iHOMKaTOpPIB

Puc. 4. NMipnpouec «KomnnekcHa giarHocTuka
chiHaHCOBOI 6e3nekn 6aHKy»

PerynatopHa npaktnka OaratbOX KpalH CBIiTY 3acBigumna notpedy
B MPOrHO3yBaHHI BIPOriAHOCTI HaCTaHHA KpuW3, OUiIHIOBAHHA PU3WUKIB Ta BU-
3Ha4YEeHHA CNPOMOXHOCTI BaHKIB NPOTUCTOATN NOTPACIHHAM Ha hiHaHCOBOMY
PWUHKY. 13 Li€e0 MeTo B cucTeMi iHpopmauinHo-aHaniTM4Horo 3abesneyeHHs
ynpaeniHHa biHaHcoBOK 6e3nekol Ha npuknagi 6aHkiBCbKol yCTaHOBM O0-
LiNbHO NPOBOAUTU CTPEC-TECTYBAHHSA (puc. 5).

OuiHoBaHHSA NOKa3HWKIB
AiAnNbHOCTI 6aHKy
3a cLeHapisMm

TecTyBaHHSA BNNMBY
HECNPUSATANBUX NOAIN
Ha Ui NOKa3HMKK

BusHayeHHs noTpibHUX 3axoaiB
AN NiOBULLEHHS CTINKOCTi OaHKiB
[0 HECTPUSATINBKX NOAIN

Puc. 5. CtpykTtypa nignpouecy «l[porHo3yBaHHA NOTEHUiMHUX PU3UKIB
i 3arpo3am i 3anobiraHHA iM (cTpec-TecTyBaHHS)»

[ani BUKOHYOTb npouec «Po3paxyHOK KifbKICHUX i SIKICHMX MOKa3HUKIB
cuctemm hiHaHCOBO-EKOHOMIYHOT ©e3nekn Ta iXHil aHani3», SKun cknaga-
€TbCA 3 NianpoueciB, nokasaHmMx Ha puc. 6. O3HayeHun nepenik ail € ne-
peaymoBoO0 Ang po3pobneHHs cTpaTeriyHnx 3axodiB WoAdo AisitNbHOCTI
BaHky.
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Po3paxyHok yepes

PospaxyHok 4epes Po3paxyHok yepes 3acTocyBaHHs nigxoay,
3acTOCyBaHHS 3aCTOCYBaHHS peCcypCcHO- 3aCHOBaHOro
iHOMKaTOpPHOro nigxogy dyHKLiOHaNbHOro nigxoay Ha BUKOPUCTaHHI

onTUMi3auinHux npouenyp

PospaxyHok 4yepes
3acTocyBaHHs nigxoay, PoapaxyHok 4yepes PospaxyHok yepes
LLIO I'PYHTYETbCA BMKOPUCTaHHA MeToay hopMyBaHHS 3acTocyBaHHs nigxoay,
—» Ha OUjHIOBaHHI 3aranbHoro iHTerpanbHMX NOKA3HUKIB LLLO I'PYHTYETbCA
CTaHy hiHaHCOBOI AiNbHOCTI ONsi BUBHAYEHHS piBHIB Ha OLiHIOBaHHI
GaHKy Ha OCHOBI MeTOZIB cknagoBux doiHaHCOBOI Ge3nekn Ta ynpaeniHHi pusmMkamm
KOMIMITEKCHOIO OL|iHIOBAHHSA

Puc. 6. lekomno3uuisi npouecy «Po3paxyHOK KinbKiCHMUX
| AKICHMX NOoKa3HUKIB cuctemu piHaHCOBO-eKOHOMIYHOI 6e3nekn 6aHKy
Ta IXHIiXW aHani3»

Pesynbmam: CdopmoBaHO BOOCKOHaNeHy Mopaesnb 6i3Hec-npouecis
iHaHcoBoOI chepu «Ak mae 6yTny B HoTauii BPMN.

3as0aHHs. 34iNCHITL aHani3 epekTUBHOCTI onTuMmi3auil mogeni 6i3Hec-
NpoLeciB LWoao iHopMauinHO-aHanIiTUYHOro 3abe3neyeHHs Ansa 3aBaaHb
y dpiHaHCOBIN cdoepi.

AHania pesynbTaTMBHOCTI ONTMMI3oBaHMX Oi3dHec-npoueciB BigdyBa-
ETbCA Yepes NopiBHAHHSA iHAuKaTopiB moagenen As-is Ta To-be. NokasHnkamun
Gi3Hec-NpoLecCiB € 4YMCIOBI BENUYMHU, LLO XapakKTepusylTb IXHIN nepebir
| pesynbTaTu, 30Kpema BUTpaTun Yacy, oiHaHCIB Ta pecypciB.

diHaHCcOoBI NokasHWKK ans 6isHec-NpoueciB — BapTiCTb IXHLOI peanisauii
(BUTPaATM Ha CUMPOBMHY i MaTepianu, BATpATU Ha onnaty npaudi 3any4yeHux
doaxisuiB, amopTU3aLis, BUTpPATU Ha TEMNSIO- N eHepProHocCii, 3B’A30K Ta OTpu-
MaHHs1 NOTPIGHOI iHpopmaLii).

TexHiyHi iHgukaTopu Gi3HEeC-NpoLECiB OXOMNSIOTL MOKA3HUKK KiflbKOCTI
dyHKUIn BisHec-npouecy, O BUKOHYKOTb Ha pobouvnx MiCUSX, YMCENBHICTb
3any4eHoro nepcoHany (oKpemMmo KepiBHUKIB i NpodinbHMX draxiBuiB).

Yacosi nokasHuku 6isHec-npouecie nependayaloTb BUMIpOBaHHS cepea-
HbOrO Yacy peanisauil 3ansaHoBaHMUX 3aBAaHb 3arafioM, cepeaHbOoro 4acy
MNPOCTOIB i BUKOHAHHA OKpeMUX (pyHKLin BisHec-npoLuecy.
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I3 mMeTow aHanisy pesynbTaTtiB onTuMmisauii mogeni 6isHec-npouecis
loao iHhopmauinHo-aHaniTUYHOro 3abesneyeHHs Ons 3aBhaHb Y (oiHaH-
COBiM cdoepi, cnig 3anoBHUTU MNOPIBHANBHY Tabnuuto LWOOO cKragy i 3MicTy
GisHec-npoueciB npegMeTHOI ranysi, nogaHux y mogensx As-is ta To-be.
Y 1tabn. 5 nogaHo pesynbTaT cuctemaTusauil BigMiHHOCTeN moaenen As-is
Ta To-be Ha npuknagi npeameTHoi ranysi GisHec-npouecis iHopmaLinHo-
aHaniTM4YHoro 3abes3neyvyeHHs aHanidy 1M ouiHBaHHA (PiHAHCOBOI CTIMKOCTI
nignpuemcraa.

OkpiMm nocnigoBHOCTI, 3MICTy Ta 3aBAaHb, SKi BUMKOHYHOTb Yy MeXax
moaeni Gi3Hec-npouecis, AOUINbHO NOPIBHATU edEeKTUBHICTL Moaenen As-is
Ta To-be B acnekTi TepMiHy Ta BapTOCTi peanisauii (Tabn. 5).

Tabnuusa 5
Tabnuusa nopiBHAHHA mopaenen As-is | To-be ansa 6i3Hec-npoueciB

«IHcpopmauinHo-aHaniTU4YHe 3abe3neYyeHHA aHani3ly M ouiHOBaHHA
c¢hiHaHCOBOI CTIMKOCTI nignpnemcTBa»

AS-IS TO-BE . .
BiamiHHOCTI
3aBpaHHA 3aBgaHHsA
1 2 3
Hakonn4yeHHsa cdiHaHCOBOI dopmyBaHHS iHdbopmaLliHOT .
. d). PMY thopmay [NepermeHyBaHHSA
3BITHOCTI 0asu
BuaHauyeHHs nokasHukis BunaHayeHHs1 noka3HukiB
driHaHCOBOI CTIMKOCTI oiHAHCOBOT CTIMKOCTI
OuiHOBaHHA NOKa3HUKIB OuiHOBaHHA NOKa3HUKIB
doiHaHCOBOI CTIMKOCTI oiHAHCOBOT CTIMKOCTI -
nignpuemcTea nignpuemcraa

OuiHtoBaHHA abCONOTHUX
NnoKasHuKiB diHaHCOBOI

CTINKOCTI , . .
- - . O6’egHaHHsA nignpouecis
OuiHoBaHHA BigHOCHUX OuiHOBaHHA YaCTKOBUX .
. . .. . . . y 3aBaaHHs «OUiHIOBaHHS
nokasHuKiB piHaHCOBOI NOKa3HMKIB (PiHAHCOBOI .
. . oo . YaCTKOBUX NOKa3HWUKIB
CTINKOCTI CTINKOCTI

diHAHCOBOT CTIMKOCTIi»

BusHaueHHsa Tuny
piHaHCOBOI CTINKOCTI
nignpuemcTea

CTBOpEHHS HOBOrO
3aBaaHHAa «OuiHOBaHHA
BipoOrigHOCTI» GaHKpyTCTBa

nignpuemMmcTaa

BuaHaueHHs dakTopis Bnnmey | OuiHOBaHHA BipOrigHOCTI
Ha piHaHCOBY CTINKICTb BGaHkpyTCcTBa
nignpnemcTea nignpuemcTea

18



3akiH4yeHHs Tabn. 5

1

2

3

AHani3 iHTerpanbHoOro
PiBHSA dPiHAHCOBOT
CTINKOCTI

AHani3 iHTerpanbHOro
piBHSA (piHAHCOBOI CTINKOCTI

O6’egHaHHA 3aBAaHb
(Ta TxHix nignpouecis)

dopmyBaHHS MaTpuLi
CNoCTepEXEHb

CrangapTtumsauis
MoKasHUKIB

dopmyBaHHS
BEKTOpa-eTarioHa

dopmMyBaHHS MaTpuui
BiACTaHen

PospaxyHok
TaKCOHOMIYHOro NOKa3HWKa

dopmMyBaHHS BUCHOBKIB LLIOLO
piBHSA iHAHCOBOT CTINKOCTI

[MporHo3yBaHHS piBHSA
¢riHaHCOBOI CTIMKOCTI

BusHaveHHs dhakTopiB
BMAMBY Ha giHAHCOBY
CTIRKICTb NignpuemcTea

lMepeHeceHHs
niganpoecy B iHWe
3aBOaHHS

lMnaHyBaHHS pPiBHA PO3BUTKY
nignpuemcTea

[MpOrHo3yBaHHSA piBHSA
dpiHaHCOBOT CTINKOCTI

Po3pobneHHsa ciHaHcoBOI
cTparTeril nignpuemMmcTea

Jekomno3aunuis 3aBaaHHS
Ha ABa nignpolecu

BapTicTb BUKOHAHHA QOpMYyOTb BUTpaTM cyb’ekTa rocnogaptoBaHHS,
noB’sa3aHi i3 npuabaHHaM maTepianiB i 3any4yeHHAM daxiBuiB AN 34iINCHEHHS

6i3Hec-npoueciB (Tabn. 6).

Tabnvusa 6

MNMopiBHAHHA NnapameTpiB moaenen As-is i To-be ana npeameTHoI ranysi
«lHbopmauinHo-aHaniTU4YHe 3ab6e3nevYeHHsA aHanily
M ouiHOBaHHA ¢piHaHCOBOI CTIMKOCTI nignpuemMmcTBa»

XapakTepucTtuka

As-is To-be

BioxuneHnHa

BaprTicTb peanisauil

26 452,50 rpH

30 198,70 rpH

3 746,20 rpH

Yac peanisauii

1 pik 10 mic.

6 mic. 2 gHi

—1 pik 3 mic. 20 gHiB
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Pe3ynbmam: 30iMCHEHO MNOPIBHAMNBHUM aHani3 pesynbraTiB epeKkTuB-
HOCTi onTumisauii mogeni 6GisHec-npoueciB iHAHCOBOI cepn B aCNeKTi
CKnagy, BapToOCTi Ta TpuBanocTi peanisauil.

2.3. leHb TpeTin

Peani3auisa 3aBaaHb MmoaentoBaHHA GisHec-npoueciB
y thiHaHcOBIN cchepi 3 BUKOPUCTAHHAM aHanNiTUYMHUX MeToA B

Mepwum etanom 3gobyBavyam BULLIOI OCBITU PEKOMEHAYIOTb 34iINCHUTH
nobynoBy HasiBHOI mMogeni 6i3Hec-npouecy, WO Onucye MOTOYHY CUTyauito
3 ynpasSiiHHAM MEBHUM acrnekToMm piHaHCOBOI AiSANbHOCTI NignpuemMmcTaa.

MeToto nobynoBu OyHKUiIOHaNbHUX MoAenen 3a3Buyan € BUSIBNIEHHS
Hancnablwmx i BpasnuBilUMX MiCcUb AOiANbHOCTI OpraHisadii, aHania nepesar
HOBMX Bi3HeC-nNpoLeciB Ta CTYNeHd 3MiHM HasiBHOI CTPYKTYpu opraHisauii
AISsNbHOCTI.

[ocniopkeHHs noynHaoTb i3 nobygosu Takol mogeni (As-is), To6To Mo-
Aeni HasBHOI cuCTeMu YynpasfiHHA B aHanisoBaHin cdepi. B ocHoBI Ui€l
MoAeni NeXuTb BMBYEHHS MOTOYHOI CUTyauil B aHani3oBaHin opradisauil.
MobynoBy mogeni TiCHO MOB’A3aHO 3 aHanisom 6asm NPOXOoKEHHA nepen-
AUNIIOMHOT NPaKTUKW Ta ranysi, 3a SKOK MULYTb MariCTepCbKUA OUMNIIOM.
TakoX MOXyTb MPOBOAUTU OMUTYBAHHSA W aHKeTyBaHHS CniBpobiTHMKIB opra-
Hi3auil Ta iH.

Mig 4Yac ananisy mopeni As-is MOXHa Nnerko BUABUTU «HEKEPOBaHi»,
«HEKOPUCHI» Ta «HeedeKTUBHI» PyHKUil. Binbw geTanbHUW aHani3 403BONdA€E
BUSIBUTU HeedeKTUBHI, HagnuLWKoBI Ta gybnoBanbHi dyHKUii. Mogenb As-is
Aa€ yABIEHHS NPO BCi eNeMeHTn cuctemm npo ii poboTy 3aranom Ta 3mory
3pO3yMiTM B3aEMO3B'SI3KN. Tak caMmO UA Moaernb Adae 3pOo3yMiTW, OO0 SKOro
poboyoro Micuss He OOXOAUTb BaxnuBa iHdopMauis i Ae BMKOPUCTAHHS
pecypciB Ta onpautoBaHHA iHopmaLil € HeedeKTUBHUMU. BiaCyTHICTb 3BO-
POTHMX 3B’A3KIB WOAO0 BXO4Y Ta YNpasBmiHHA ONA BaXIMBUX PYHKLIN € OOHUM
i3 KpUTEPIIB HEeeEeKTUBHOCTI opraHisadii pobiT.

Ak npuknag Toro, 9Kk came Mae 6yTu peanisoBaHo mopenb 6i3Hec-
npouecy, BapTO HaBECTUM NpuKnag MOEeNtoBaHHA Mpouecy 3a TeMOK
«YnpaBniHHA piHaHcoBow 6esnekol nignpuemcTea». BoagHovac npwuknag
nobyooBuM MoAdenen nokasaHo camMe B TOMY BUIMAQI, Y SIKOMY BOHW MakTb
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ByTm nogaHMmMn y 3BiTi NPO NPOXOMKEHHS TPEHIHry, 3BaXKal4yn Ha BUMOTU
A0 WpudTiB | HANOBHEHOCTI MOAENEWN.

Axkwo 3006yBay BULLIOT OCBITM BUBpaB, Hanpuknag, Temy «YnpasniHHA
diHaHCcOBOI 6e3nekol nianpuemMcTeay, MOMy Hacamnepen cnig O3HaunTw,
Lo Oyae nogaHo Ha KOHTEKCTHIN giarpami mogeni As-is.

CTpYKTYpHO-(PpYHKUiOHaNbHe MOAEentoBaHHA NpPOLECiB  ynpaBniHHS,
peanizoBaHe 3a crtaHgapTtom IDEFO, noymHaoTb i3 KOHTEKCTHOI Adiarpamu,
nokasaHol Ha puc. 7.

MeToauka MeToawuka MeToawuka
30iNCHEHHSA AiarHoCTUKN 3[iNCHEHHA
iHaHCcOBOro 3arpo3 ranysesoro
aHanisy 30BHILWHBOrO Ta aHanisy
BHYTPILLHbOrO
cepefoBuLia

V¥ A J

®iHaHcoOBa 3BiTHICTb NiANPUMEMCTBA

CratucTuyHa iHpopmauis npo craH ‘
30BHILLHLOrO CepeaoBuLLa YnpasniHHA iHaHCOBOK | >
6esnekoro nignpueMmcrea 3BiT Npo cTaH hiHaHCOBOI
6esneku niﬂanSMCTBa Ta
Hanpsamu ynpaaniHHsi Hew

4

IHchbopmaLis npo po6oTy KOHKypeHTIB

A0
i A

o —_— ®dinancoBuit
S avpektop | AvpekTop
aHaniTuk

Puc. 7. KoHTeKkcTHa giarpama npouecy ynpaBniHHA
c¢iHaHCcOBOIO 6e3nekoto nignpMemMcTBa

[MoyaTkoBMM eTanom npouecy ynpaeniHHA iHaHcoBol 6e3nekoro nia-
NPUEMCTBA € CTBOPEHHS 6a3n 3HaHb.

OcHoBoto iHbopmauinHoro 3abesneyeHHs € iHdopmauinHa 6a3sa, Lo xa-
pakTepusye pecypcu, aki nepebysatoTb Nig NEBHUM yripaBliHHAM.

3ibpaHi gaHi € ogHOPIAHMMKW, OOCTOBIPHUMWU 1 OO’EKTUBHO MOTPIBHMMMK
OS5 Pi3HUX KOpUCTYyBadiB.

HactynHum eTanom 3anpornoHOBaHOro npouecy YynpasriHHA doiHaH-
coBol 6e3nekor NiANpMEMCTBA € BU3HAYEHHSA MnaHy ynpasniHHA ¢iHaHCO-
Boto ©Oes3nekor nignpuemcTBa, TOOGTO eTaniB OiSANIbHOCTI, WO MNpPU3BOAATb
A0 yXBarneHHs1 ynpasniHCbKNX pileHb (puc. 8).
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44

MeToguka

MeToguka aiarHoCTUKu Mﬁmﬂ"”‘a siliiceiuas
®i 3arpo3 30BHiLUHLOrO Ta SQACHeHHA (iHAHCOBOrO
s | BHYTPILLHLOTO cepeaoBuLLa ranysesoro aHanisy .
3BITHICTb 1 aHanisy
nignpuemcrea
i dopMyBaHHS
— »iHopMaUiNHOI |
OL{IHIOBAHHS ‘ [iarHoctuka
QTaTMquga piBHa OB Ly sarpos I
iHchopmaLlis A1 30BHILLUHLOrO
NP0 E¥a 48 cepenosua
30BHILLHBOTO IHchopmaLiiiHa A2 3BiT Npo cTaH
cepenosua 5_333 A ey 1 iHaHcoBOT
AN [iarHocTuka 3arpo3 _ besnexn
BHYTPILWHbOrO 2 YV Y nignpvemcrea Ta
IHpopmauis cepegosuLla HanpamMu
npo poboty 3'_3” npo A3 BuseneHHs ynpaeniHHSA Helo
KOHKYpEHTIB HasABHICTL 3arpo3 i S NPUYUH -
Yy 30BHiLLHLOMY i HaABHOCTI v
cepesoBuuL S 3arpo3 ®b[1
HasiBHICTb Ad Po3pobneHHs
SArpoy YW eKoMeHaauin |
BHYTPILLHBEOMY Mpuantm | pi3 MiHiMigaui'l' ‘
cepenoBuLLi HaABHOCTI U
a 3arpo3 ®bI1
— — 3arpos p AL —
i 2 | | OupekTo A
Siisncosul diHaHcoBUM P p ‘
: UPEKTO ' )
aHaniTuk BUPRETER

Puc. 8. MNMpouec ynpaBniHHA ¢piHaHCOBOK 6e3neKoto nignpmemMcTBa




Mogenb ynpasniHHS iHaHcoBoOK 6e3nekor NianpueMcTBa IPYHTY-
€TbCA Ha OUiHIOBaAHHI 3arpo3 i3 30BHILWIHLOIO Ta BHYTPILHBLOMO CepesoBULL.
Llen npouec 34iNCHIOITL Yepe3 BU3HAYEHHS YaCTKOBUX MOKa3HUKIB CKIago-
BUX hiHaHCOBOI 6e3nekn nignpuemMcTsBa, a 3aBepluanibHUM eTanoM € BU3Ha-
YeHHs1 HanNpsMIB NOAINWEHHA cUTyaUil.

PesynbTatom € 3BIiT Npo cTaH diHaHCOBOI 6e3nekn Ta pekomeHaauil
LLIOAOo ynpaBniHHA diHaHCOBOK 6e3neKolo.

Lle pauioHanbHe ynpaBJfiiHCbKE pPileHHS, AKe CNpAMOBYE, KOOPAWHYE
Ta CTUMYIOE fisinbHICTb KoMnaHil. O60B’A3KOBOK YMOBOK €(PeKTUBHUX yrpaB-
NIHCBKMX pilleHb € TXHE HanexHe obr'pyHTYBaHHS.

Mopgenb As-is nokaszaHo Ha puc. 7 Ta 8.

AHania npoueciB Mae BaXNUBE 3HAYEHHSI B MNPOEKTax CTBOPEHHS
Ta po3BUTKY cucteMm. CTBOpEHHS (pyHKUiOHanNbHOI Moaeni As-is O3BONSE YiT-
KO 3adpikcyBaTtun, AKi npoLecu peani3yoTb Ha NiANPUEMCTBI, SKi iIHOpMaLinHI
00’€KTU BMKOPUCTOBYHOTb AN BUKOHAHHSA OYHKLIA Ha Pi3HUX piBHAX AeTtarni-
3auii, ski iHbopmMauinHi 06’€KTU BUKOPUCTOBYIOTb ANI1 BUKOHAHHA (YHKLIN
Ha Pi3HNX PIBHAX AeTarnisauil.

Y cuctemi cTpaTeriyHoOro ynpasniHHA KOHTPOSb 34IMCHIOKTL MPOTAroM
YyCbOro nepiogy Aii cTpareril, a peanisauito cTpaTeriyHMX 3axoaiB aHani3yrTb
| OUIHIOTL, i3 nornagy BigMNOBIAHOCTI CTpaTeriyHOMY nMnaHy Ta CTYNeHH
AOCSATHEHHS CTpaTerivyHMX Uinemn.

Tomy Ha 3aBepLuanbHOMY eTani cnig 34iNcCHIBATU MOHITOPUHI. MOHITO-
PUHI OXONJTOE aHani3 i ouiHBaHHA piBHA diiHAaHCOBOI 6e3nekun NignpMemMcTBa,
BU3HAYeHHSA pes3ynbTaTiB pearnisauil cTpaTeril 1 NOPIBHAHHSA X i3 BCTaHOBIIe-
HUMW CTaHZapTaMu, KOPUryBaHHS CcTpaTerii Ta po3poOneHHs KopuryBanbHUX
3axofis.

BusHavyeHHA oonyCcTUMUX MeX BiAXWUNEHHS Bif ynpaBfiHCbKMUX CTaHAap-
TiB peanisadii cTparterii, TO6TO ONTUMaNbHOro pPiBHA QIHAHCOBOI CTINKOCTI,
€ BiQNOBiganbHICTIO BULOIro KepiBHMLUTBA KOMMAHII.

CTtBOpEHa Moaernb € OCHOBOW AN CTBOPEHHS moaeni To-be — yaocko-
HaneHoi CTPYKTYPHO-(PyHKUiOHaNbLHOT Moaeni ynpasniHHA diHaHcoBoK 6e3-
neko nignpuemcTaa.

Mogenb As-is Mae pan HedosikiB, SKi He MOBHOK MIPOK rapaHTYTb
edrekTUBHE ynpaBniHHA hiHaHCOBOK 6e3nekor nignpuemcTBaa.

[lo Taknx HefoniKiB MOXHa 3apaxyBaTu noTpedy B Binbll geTarbHOMY
diHaHCOBOMY aHani3i Ta YiTkin apTukynsauil Bubopy ctpareril.
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YpaxoBytouu Ui HeAOMIKK, AOUINTbHO po3poduTn BOAOCKOHANEeHy Moaenb
ynpaeniHHA diHaHcoBOK Be3nekoto nignpuemctBa, TO6GTO Moaenb, sika Mae
ByTn BUKOPUCTaHOW AN1s e(PeKTUBHOI pearnisauil npouecy.

CTtBopeHy mogenb As-is MalTb BMKOPUCTOBYBATM AN BUSIBIIEHHS
HeKepoBaHUX, HeOCTaTHLO 3abe3nevYeHnx pecypcamm, HENOTPIOHNX, Heedek-
TUBHUX | NOBTOPKOBAHUX BMAIB OisNbHOCTI, @ TaKoX iHWWX HeOonikiB B opra-
Hizauii pobotn komnaHil. Mogens To-be (onTumizoBaHa Mogenb, Aka Bpa-
XOBYE Hefonikm mogeni As-is) CTBOPKOW0Tb 4Yepe3 YCYHEeHHs HeaosikiB
I nepecnpsMyBaHHS iH(popMaLinHMX Ta MaTepianbHUX MNOTOKIB. 3a3Bu4dan,
CTBOPIOIOTb Kiflbka Mogernen i Bubupatote HanbinbLl NPUAHATHY.

Y TexHonoril NpoekTyBaHHA iH(POpMaUIMHMX CUCTEM Crno4vaTKy CTBO-
pro0Tb Modenb As-is, Ky NOTiM aHani3yloTb Ans noninweHHs 6isHec-npo-
uecy. oTtim cTBOplOOTL Mogernb To-be, Ha OCHOBI SIKOT CTBOPKOKOTL MOAESb
AaHuX, NPOTOTUN i piHasNbHY Bepcito iHPOpMaLiMHOT CUCTEMM.

Ha puc. 9 nokasaHO KOHTEKCTHY aiarpamy mogeni To-be, fka iHiuitoe
CTBOPEHHS anropntMy ynpasniHHs ObI1.

Me a i ~ Meropuka MeToauka BU3HaUEHHS
TORMA SMOHGHHA IHTETPANbHOMO | noayjii nignpuemctea B

(iHaHCOBOrO aKanisy OUIHIOBaHHA MaTpuLi iHaHCcoBMX

3 ®bIl cTpareri
MeTopauka AiarHOCTUKM

3arpo3 30BHILHBLOIO Ta
BHYTPILLHLOTO CepeaoBuLLa

®diHaHCOoBa 3BITHICTb Y VY v
nignpuemcTea

v

CraTuctuyHa iHdopmauis npo cTaH
30BHILLHBOTO CepefoBuULLa YnpasniHHA (hiHaHCOBOK >
) . 6e3nekoto nignpueMcTea 3BiT Npo cTaH hiHaHCcoBOI
IHcpopmaLis npo poboTy KOHKYpEHTIB Besneku nignpueMcTea Ta
HanpsMK ynpaeniHHA Helo
A0

h 4

A A

ot ®iHaHcoBui
HaHCOBMUI

. ovpextop | AMPEKTOD
aHanituk

Puc. 9. KoHTekcTHa giarpama «YnpasniHHa ®Bl» mogeni To-be

Y wmogeni To-be 6inbwe yBarnM npuaineHo cTpaTeriyHMM acnekTam
ynpaeniHHa iHaHcoBoto 6e3nekoto. OgHak cnig po3ymiTu, WO uUs MoAenb
FPYHTYETBCS Ha AjarHocTuLi 3arpo3 ciHaHcoBin 6es3nedi nignpuemctsa (puc. 10).

24



T4

MeToavka ‘
30INCHEHHA J MeToawvka fiarHoCTUKK MeToavka MeToauka
thiHaHcoBOrO } 3arpo3 30BHilLHBOrO Ta iHTerpansHoro oo
aHaniay BHYTPILLUHLOrO CepeaoBuLLa OLlIHIOBAHHS o
Y BN nignpuemcraa B
dopmyBaHHsI MaTpuui
. . . A
iHdopMaLiNHOI L (hiHaHcoBKX
e 5
6a3un gna - cTpareriii
CTaTucTMuHa OUIHHOBAHHA PIBHA vy
iHbopmauis Bl A1
npo cTaH i = HiarHocTuka ’ ~
30BHILLHBLOrO IHbopmauintH | 3arpo3 i
GRpeRCRMLLA baza 30BHiLLHBOIO g
[OCHIMKEeHHS! cepenosmiLA [iarHocTuka
®diHaHcoBa A2 > 3arpos | 3BI‘T npo cTaH
3BITHICTb " BHYTPILLUHLOrO Y ) (b('iHaHCOBO'
nianpuemcrea | cepe.cl,oe‘mm'zg‘3 3ilicCHEeHHS ninnps:;‘z';‘;a s
3BIT npo __,liHTerpanbHoro B
: HasBHICTb 3arpo3 A ; P
IHbopmauisa . , OUIHIOBAHHA ynpaeniHHA Heto
6 Y 30BHILLUHLOMY 3BiT npo ®BMN
npo podoTy cepenoBuLLi HasBHICTb vy
KOHKYPEHTIB | Ad
' SaTpad Y Ad A PoapobnexHs
BHYTPILLHEOMY ¢
GonaroRulLl MpuunHn cTparerii e
b ) L HasIBHOCTI ynpasniHHa OBl
3arpos " AS
®iHaHCOBUN Slhannag | T
: UPEKTO '
aHaniTuk Avp P
OupekTop

Puc. 10. Oiarpama aekomno3uuii nepworo piBHA moaeni To-be ana GisHec-npouecy ynpaBniHHSA
c¢iHaHCOBOIO Ge3neKkolo nignpmemcTBa



HiarHocTuka dpiHaHcoBol 6e3nekn nignpyemMmcTBa € NOTPidHUM eTanom
po3pobrieHHA nnaHy iHAHCOBOro O34OPOBIIEHHA, SIKMA € OCHOBOK Ans
NPOrHO3yBaHHA PO3BUTKY nignpuemctea. Pe3ynbTatomM AiarHOCTUKM (piHaHCO-
BOI 0e3nekn € BM3HAYEHHS1 NeBHUX 6a30BMX i HANBINbLL KOPUCHUX NapameT-
piB, SKi OB’€KTMBHO N TOYHO BigobpaxalTb piBeHb (iHaHCOBOI Gesneku
nignpuemMcTBaa.

Ha ocHOBi BM3HayeHWX peaynbTaTiB iOeHTUPIKYIOTb 3arpo3u iHaH-
coBin 6ea3neui nignpuemMcTBa Ta 34INCHIOKTb IXHE SIKICHE Ta KifbKiCHEe oLi-
HIOBAHHSI.

[ns sikicHo2o ouiHeaHHs 3arpo3 diHaHCcoBIKM Ges3neui nignpuemcTea
BUKOPUCTOBYIOTb Taki METOOM:

aHani3 HacnigkiB — JOCNIAKYOTb PiIHAHCOBO-roCcnoAapChbKy OisANbHICTb
Ta BU3HAYaloTb BMSIMB Ha HET 3arposu;

aHani3 iMmoBipHOCTiI (NOB’A3aHUM i3 BTparamu) — aHanidyTb iMOBIp-
HICTb HacTaHHS NoAil y BiACOTKOBOMY OBYMCIIEHHI NPOTSAroM NeBHOro nepioay
yacy;

aHani3 imMoBipHOCTI (NOB’A3aHUN i3 MOXMINBOCTAMMU) — OOCHILXKYOTb
IMOBIPHICTb HacTaHHS MoAil y BiACOTKOBOMY OBYMCNEHHI NPOTAroM MeBHOro
nepiogy 4acy, 3Baxaruun Ha MeTo HenTpanisauil;

eKCrnepTHi MeToAn — Ha OCHOBI ONMUTYBaHb.

KinbkicHi mMmemodu OUiHIOTb 3arpo3n iHaHcoBIN 6eaneui nignpuem-
cTBa B abCoOMOTHOMY Ta BiAHOCHOMY Ob64McneHHi. Pe3ynbTatomM OuiHIOBaHHS
doiHaHCOBMX 3arpo3 A9 BHYTPILLIHIX KOPUCTYBaA4iB Mae ctaTu KOMMSIEKC Pi3HO-
MaHITHUX 3axoaiB, TO6TO ynpaBniHCLKNX pilleHb, CIPSIMOBAHUX Ha ONTMMI3a-
Lito BMpOGHMLUTBA Ta peanisauil npoaykuil nignpuemcTea, 3 ornagy Ha BnnvBe
3MiH Y MaKpOEKOHOMIYHil i MiIKpOEKOHOMIYHIN cdhepax.

Kpim TOro, y poboti moxe OyTn geTtanisoBaHO npouec po3pobrieHHs
cTparTerin ynpasniHHA diHaHcoBow 6Gesnekoto nignpuemctea (puc. 11). Bia-
Tak, 3anponoHOBaHW Niaxig Ao ynpaeBniHHA diHaHcoBo 6e3nekoro nianpu-
EMCTB [03BOMd€e hopmanidyBat npoLec ynpassiHHA doiHaHCOBO 6e3nekoto
Ta BOAHOYAC rapaHTye MigBULLIEHHA SKOCTI YXBaneHHS ynpaBniHCbKUX pillieHb
y npoLueci rocnogapcbKol AissnbHOCTI NigNPUEMCTBA Ha OCHOBI YiTKOI cTpaTerii
PO3BUTKY NiANPUEMCTBA.

26



MeTonvka
30iNCHEHHSA
(piHaHcoBOro |

MeToauka BU3Ha4YEHHA No3uuii nianpuemcTea
B Marpuui hiHaHcoBMX cTparerii

aHanisy
v

1
Mo3uuioHyBaHHSA
nianpvemcTea B

Matpuui
hiHaHCOBUX
cTparerin

Npuymnn
HasiBHOCTI
3arpo3

A51

A

|

Yy v
[MnaHyBaHHs
nepcnekTus
nepeMileHHs
nianpvemcTea B
Matpuui
iHaHCOBUX
cTparterin
A52

) A |

R ‘ Bu6ip ontumansHoi

—" cTparerii
ynpaeniHHs GBI

. A |

v
Po3pobneHHs
3axoais i3

peanisauii
cTparerii
ynpasniHHs OBl

‘ A54
A A i

I -

A53
A A

3BIiT Npo cTaH
hiHaHCOBOT
6eanekn
nignpuemcrea

DiHaHCOBUI
avpekTop
[OupekTop

Puc. 11. MNMpouec po3pobneHHA cTpaTerii ynpaBniHHA
c¢iHaHCcOBOIO 6e3nekoto nignpmMemMcTBa

Takox BapTo 3asHauuTtu, wWwo ana cradHgapty IDEFO xapaktepHum
€ NoAaHHA anropuTMIiB YOOCKOHaANEHHs y BUrnagdi giarpam i nocnigoBHOCTI Ain
Ana BCTaAHOBMNEHHS OCHOBHWMX acnekTiB. Y ctaHpapTi IDEFO moxHa Hao4Ho
nogaTu Take.

CTpyKTypHO-(pyHKUiOHanNbHa Mogenb — ue nigxig 0O onucy Ta Mnosic-
HEHHA CUCTEMMW, 3a AKOro I efleMeHTU Ta B3aeMO3arieXXHOCTi po3rnagaroTb
SK €QuHe Uine, a oKpeMi couianbHi aBuLla BUKOHYIOTb MEBHI (OyHKUIT 3 nia-
TPUMaHHSA Ta 3MiHW couianbHOI CUCTEMM.

BaxxnnBoto nepesaroo 3anpornoHOBaHOrO METOAMYHOrO nigxody Ao ynpas-
niHHA (hiHaHCcoBOK 6e3neKko NigNPMEMCTB € AeTanbHUA ONUC AiN Y NpoLECi
AOCArHEHHS NOTPIGHOro piBHA (hiHaHCOBOI 6e3nekn, Lo I'PYHTYETLCS Ha pea-
nisauii nocnigoBHMX eTarniB, OPIEHTOBAHMX Ha CTpaTeriyHUM PO3BUTOK Nig-
NpUeEMCTBa.

besymoBHO, cnig yceBigomnioBaTtu, WO Nepenik TeM OUMIOMHUX PobiT
€ OOCUTb Pi3HOMAaHITHMM, BiATak, BApTO HAaBECTU e oavH Npuknag nobyaosu
Bi3Hec-npouecy, ane BXe 3a iHLWOW TeMOK, a caMe «AHTUKpU3oBe (oiHaH-
coBe ynpaBsriHHA nignpueMmcTeaMmn cdepu BUPOOHULTBA N1Bay.

Y uin poboTi nogaHo MoAeNb aHTUKPU3OBOro YNpasmiHHA Ans nignpu-
€EMCTBa Xap4oBOI MNPOMUCIIOBOCTI, 30KpeMa Ansi BUPOOHUKIB NMMBA, OCKISTbKU
Uus rany3b Mae neBHi 0cobnMBOCTI Ta cneundiky giHAHCOBOro ynpasBmiHHSA
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B YMOBax CbOrofleHHS1 1 aHTUKPU30BOro piHaHCOBOro ynpasniHHSA (puc. 12).
Ha puc. 12 HaBeoeHO KOHTEKCTHY AiarpamMy npouecy aHTUKPU3OoBOro goiHaH-
COBOrO ynpasJliHHA.

" Hakas "Mpo 3aTeepa*eHHA
Hakas "Mpo 3aTeEpa*EHHA I'IDI'J'IHE.II?IEHDTD anaria MeToaumHe
MeToauen ananisy didaHcoso- hiHancoso-rocnD Cbﬂ'-';m 3abeanevueHna
rocnoAapcerol AIRNsHOCTI , Aap . EHTHKDHEPBDFD
CTaHy NignpreMcTBa B ypaBniHHS
7

NANPMEMCTE AEPAEBHOM Deim:lpy___l )

EROHOMiKN" —NiANPHEMCTBOM

DiHaHCoBS
3BITHIETH
NiANPUEMCTE

L Y ¥ AHTHKPK30BI
IANOAM

AHTUKpWaoBe thiHaHooBE
YNpasniHHA NianpUEMCT BOM *

CrarmcTidHl gadi nignpremMcTe
XApuoBoi ranyai AD

[onoBHMA

Creuianizoease nporpamMHe 3abe3nedYeHHs
Byxrantep

Byxrantep

Puc. 12. KoHTekcTHa giarpama moaeni 6isHec-npouecy
aHTUKpu3oBoro giHaHcoBOro ynpasniHHA As-is

Ak BugHo 3 puc. 12, aHanisoBaHe NignpueMcTBO 34iIMCHIOE aHTUKPU30BE
oiHaHCOBe YynpaBIiHHSA, KEPYHYUCb METOAUYHUMMW peKkoMeHJauisiMu Lwono
aHanisy iHaHCOBOro cTaHy Ha OCHOBI (PiHAHCOBOI 3BITHOCTI W IHpopmauil
Npo po3BUTOK ranysi. BogHoyac pesynbtaToM peanisadii npouecy aHTUKpU-
30BOro (piHaHCOBOro ynpasniHHA € (POPMYBaHHA aHTUKPU3OBOI (PiHAHCOBOI
NoniTUKN NigNPUEMCTBA, sIka € OOHIEID 3i CKNnagoBuX 3aranbHoOl (hiHaHCOBOI
noniTUKKM NignpuemcTaa.

PoskpuBatoun cknagosi mogeni ¢iHaHCOBOro ynpasniHHA Mignpuem-
CTBaMu B yMOBax Kpuau, BapTo NiAKPECNTH, WO CyB’eKT ynpaBriHHA BU3HA-
YEeHUN TaKUMN HOPMaTUBHO-NPaBOBUMN aKTaMM:

Haka3om Big 14 ntotoro 2006 poky Ne 170 «[po 3aTBepaxeHHa MeTo-
AWKW aHanidy iHaHCOBO-rocnoAapcbkoi AiAfIbHOCTI MigNPUEMCTB LepKaB-
HOro CEKTOPY E€KOHOMIKNY;
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Haka3om Big 27 4depBHA 1997 Ne 81 «[lpo 3aTBepaxeHHA MeToankm
npoBeaeHHs nornmbneHoro aHanisy iHaHCOBO-rocno4apCbKoro CTaHy nifd-
NPMEMCTB Ta opraHi3auiny.

Bnok BuMkoHaBLiB MICTUTb FoNoBHOro Gyxrantepa Ta Oyxrantepa, siKum
BUKOHYE pO3paxyHKM 3a JOMOMOrow iHpopMaLinHOI CUCTEMN.

ByxranTepiB nokasaHO §ik BMKOHaBLIB LbOro npoLuecy, OCKifIbKM came
BOHW MalTb 3MOTy perynspHoO BiACTeXyBaTWU 3HAYEHHS MOKa3HWKIB, WO Xa-
pakTepPU3YOTb HAsBHICTb abo BIACYTHICTb O3HaK Kpu3n y PiHaHCOBOMY CTaHi
nignpuemcraa.

Mpouec noTpebye aeTanisauil 4nga Toro, Wob BUABUTU CUSMbHI Ta cnaobki
CTOPOHN MNpoUEecy aHTUKPU3OBOro (iHAHCOBOIO YNpaBIliHHSA, WO 3acToCo-
BYIOTb Ha nignpuemcTtBax, i gatun 3Mory aBTopy po3pobutu nigxig, sSkuu
A03BONNTb NOCUITUTK Ui CUSTbHI CTOPOHU 1 YCYHYTU criabki B ManbyTHbOMY.

[na po3pobneHHs eTaniB aHTUKPM3OBOro yrnpasniHHS Oyno BUKopucTta-
HO nigxig 0O OEeKOMNOo3WLil KOHTEKCTHOI KapTu. Pe3ynbTtaTom ctana giarpama,
sKka Bigobpaxkae BCi eTanu npouecy, NokasaHOro Ha KOHTEKCTHIN diarpami
(puc. 13).

3rigHo 3 puc. 13, npouec aHTUKPU3OBOro piHAHCOBOro yrnpaBSliHHSA Ha-
pasi cknagaeTbes i3 TpboX BNOKiB:

dopmyBaHHA 6a3un 3HaHb gocnigpxkeHHs (A1);

aHanisy koediuieHTiB (piHaHCOBOro ctaHy nignpuemctea (A2);

PO3POBMEHHS aHTUKPU3OBMX 3axOAiB LOAO0 noninweHHa diHaHCOBOro
ctaHy nignpuemctaa (A3).

Ha puc. 12 i 13 306paxeHo HasBHY moaenb 6i3Hec-npouecy aHTu-
KpM30BOro (piHaHCOBOroO yrpasfiHHA aHanisoBaHoOro NianpuemcTsa, ane cnig
3a3HauuTu, WO U Mogenb Mae oB’€eKTUMBHI HeOonikn, AKi NOTPIOHO YCYHYTU
ans 3abesnevyeHHs Ginblw eqPEeKTUBHOIO aHTUKPN30Boro ¢iHaHCOBOro ynpas-
NiHHA.

Cepen Takmx HeponikiB cnifg 3a3HauYnTU BIACYTHICTb KOOopAMHALil MiX
LiNnaMn aHTUKPU3OBOro YrpaBSiHHA Ta cTpaTerieto po3BUTKY MigNnpueEMCTBa,
a TaKOX HeOoCTaTHIO yBary [0 OLIHIOBaHHA PU3MKIB BWXMBAHHA Mignpwu-
€EMCTBa, 0CObMBO A0 MOXIMBOro 6aHKpyTCTBa, WO € 0CO6MMBO akTyanbHUM
OS5 BUXKMBAHHA NiANPUEMCTB Y BOEHHUW Yac.
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3 ornsagy Ha 3a3HayeHe paHiwe, y Mexax Lboro AOoChigpKeHHs 6yno
pO3pobneHo BAOCKOHaNeHy mogenb Gi3sHec-npoLeciB aHTUKPU30BOro oiHaH-
COBOro ynpasniHHSA nignpnemcTesom (puc. 14).
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Puc. 14. KoHTekcTHa gliarpama BAOCKOHaneHoro G6isHec-npouecy
«AHTUKpu3oBe iHaHCOBe ynpaBniHHA nignpuemcTtBoM» (To-be)

Baxnueo 3asHaunTK, WO Ha puc. 14 nokasaHo, WO PYHKLUII aHTUKPU3O-
BOro oiHaHCOBOro ynpasJliHHA MaloTb BUKOHYBATU He nuwie Byxrantepwu, ane
1 dpiHAaHCOBI aHanITUKN, AKi MatoTb BiNbLU NOBHE PO3YMIHHA KOpropaTUBHUX doi-
HaHCOBMX NUTaHb i MOXYTb yxBarntoBaTu 6inbLl 06r'pyHTOBaHI GiHAHCOBI PiLLEHHS.

3aranomMm aHTUKpu3oBe (piHaHCOBE YyMpaBriHHA CYTTEBO BiOpI3HAETLCS
Bi TPaauLiNHOro KOpPNopaTMBHOIO YNpasIiiHHSA 1 Mae CBOI 0COBMBOCTI.

Lle nos’sisaHO 3i 3HAYHMMM 3MiHAMM YMOB [LiASIbHOCTI MiANPUEMCTB,
Henepenba4vyBaHICTIO CUTyaLil Ta BUHUKHEHHSIM HOBUX YNpaBniHCbKMX Npobnem.

3aBOoaHHA BuUxo4y i3 KpM3M Ta nNigBULLEHHSA iHAHCOBO-EKOHOMIYHOI
CTIMKOCTI nignpuMemMcTBa He MOXHa po3rnsgaTy SK OgHOPa30BUKM yrpaBniH-
Cbkun nigxia abo cepito NPoaKTUBHUX Ai dhaxiBuiB NignpuemMcTBa 3 BUKO-
pPUCTaHHAM NOTPIGHOro IHCTPYMEHTapito Ansa ycyHeHHs1 6aHKpyTCTBa.

Lle nos’a3aHO 3 TuM, WO MOCTKPU3OBE YyNpasfiHHA NiANPUEMCTBOM
€ ONHaMIYHMM MPOLLECOM i3 PiSHUMUN PYHKLIOHANbHUMUK 3aBOAHHAMW U HEMae
CEHCY 34iNCHIOBATW Take ynpasmiHHSA Nuwe Ha piBHI ByxranTepCbKoi Criy»owu,
3BiACM W [odaBaHHSA (PiHAHCOBOro aHaniTMka Ans NOninWeHHs KapTUHMW.
HacTynHum Kpokom € po3nogin noninweHux BisHec-npouecis (puc. 15).
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3asBuyan, crnoyaTtky 34INCHIOTb LiarHOCTUKY Kpu3u, Wob BU3HAYUTU
noTpeby B aHTUKPN3OBOMY YNpaBIiHHi.

OCHOBHUMM IHCTPYMEHTaMM OiarHOCTUKN € ONMcoBa AiarHOCTUKa, MOHI-
TOPUHI Ta OUIHIOBAHHA 3arasibHUX MOKa3HMKIB (DiIHAHCOBOro CTaHy, AdiarHo-
CTUKa 3 BUKOPUCTAHHAM MeTOoAiB (PiHaHCOBOro aHanisy 1 ouiHKBaHHA NMMOBIp-
HOCTi GaHKpyTCTBa, METOAM OUiHIOBAHHA MNOoTeHuiany nignpuemctsa (KOHKY-
PEHTOCNPOMOXHOCTI NigNpMeEMCTBA) Ta iHLWIi 4OAAaTKOBI IHCTPYMEHTH.

Tomy Ha puc. 15 NponoHyTbL PO3rNsgaTh NOTeHUian HenmaTtocnpo-
MOXHOCTI SIK €NeMeHT Ta OCHOBY AN pO3pobneHHs noganbliunx 3axonis
aHTUKPM30BOro yrpasniHHA.

OCHOBHOIO METOK 3axofdiB aHTUKPU3OBOro YMNpasIiiHHA € MNOSiMNWeEHHS
ManbyTHLOro (PIHAHCOBOrO CTaHy, SKMA MOXe OyTU 3MiHEHUM, $SIK NOoro
NOPIBHATU 3 NOTOYHUM (iIHAHCOBMM CTaHOM i SIKOro MoXxHa abo NnoTpibHO
pocartn. OgHak cbOorogHi Agyxe BaXKo nependaynMtv NOTeHUiMHWMKA CcTaH
nignpuemcraa.

Lle noB’si3aHO 3 TUM, WO TaKOX yKpawn CKrnagHo nepenbavntn nepcnek-
TUBN BOEHHUX LI HA TepuTopil YKpaiHM Ta IXHiM BAAMB Ha HauiOHasbHY
€KOHOMIKY | BITYM3HAHI NigNPpUeMCTBa Xap4oBOIl NPOMUCIIOBOCTI.

dopmMyBaHHA N yxXBaneHHs YrpasBriiHCLKUX pilleHb 34INCHIOTbL, Biano-
BiQHO OO Uinen aHTUKPU3OBOI FOTOBHOCTI, TOB6TO HenTpanisauii (ctabinizauir),
noAonaHHA (nikesigauil) KpU3oBmx SABULL Ha NigNpUeEMCTBax, Ta 3anobiraHHs M.

Y Kpu30BiN cuTyauil BaXnMBi CTpaTerivyHi pilleHHA yXBanioTh Y Mexax
cTpaTerin  3any4yeHHs piHaHCOBMX pecypciB; PiIHAHCOBOro MNiATPUMaHHS
NPUCKOPEHOro Ta CTIMKOro 3poCTaHHA 1 3abeaneyvyeHHst piHaHCOBOI Be3neku.
Y ubOMy pasi yrnpassiiHCbKi 3aX04u 30CepekKyoTb Ha NiATPUMaHHI IHBECTULLIN
y BUMPOBHMYMI npouec, MOoTMBaUil akuioHepiB, OBrpyHTyBaHHI OOUINbHOCTI
IHBECTULIMHNX MNPOEKTIB, NIATPMMAaHHI NNaTOCMPOMOXHOCTI Yepe3 KOHTPOSIb
3a nnarexamu KnieHTiB, onTuMisauil BUpOOGHUYMX BUTpAT, Nnepernsgi cuctem
(PiHAHCOBOro MeHeKMEHTY Ta NOTOKIB, NOTPIGHUX Ans 3abe3nevyeHHsa BUCO-
KX TEMMIB 3pOCTaHHs 0bcariB BUPOOHMUTBA.

CTBOpEHHSA pe3epBiB AN HAKONUYEHHS KOLWITIB Ha 30iNblUEHHSA aKTUBIB
Ta OCHOBHMX 3acobiB, KOHTPOsb 3a ANHAMIKOD KOPOTKOCTPOKOBOI 3aboproea-
HOCTi; pO3pO6SIEHHA KOMMIIEKCHOI cTpaTerii aHTUKPM30BOro PO3BUTKY MOXE
ctaTu KMYOBUM HanpssMOM ANiE KOMMaHin  ana  34iMCHEHHS HanbinbLu
AOUINbHMX 3axodiB, CNpsIMOBAHMX Ha MNOAONaHHSA Kpu3an abo 3anobiraHHs
il HacTaHH. OgHMMK 3 HaNBaXXIMBILLMX €fEeMEHTIB npouecy po3pobneHHs
aHTUKPU30BOI cTpaTerii € 3006yTTa gogaTkoBol iHopMauii Npo pi3Hi eTanu
npouecy po3pobrieHHs aHTUKPU30BOI hiHaHCOBOI cTpaTerii (puc. 16).
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Puc. 16. Oiarpama pekomno3uuii 6isHec-npouecy «Po3pobneHHsA aHTUKPU30BOI ¢piHaHCOBOI cTpaTerii
ana nignpuemMmcTB xap4oBoi ranys3i» (To-be)



[MigroToBka Ta noganblua peani3auis aHTUKPU30BOI hiHAHCOBOI CTpa-
Teril OXonste Taki OCHOBHI 3aX0au:

AiarHOCTUKY npoueciB i TeHAEHUIN, LLO NPU3BOLATL 4O KPU3OBUX CUTYaLIN,

NPOrHO3yBaHHA BUHUKHEHHS, PO3BUTKY Ta MOXIMBUX HACRIOKIiB KpPU30-
BUX CUTYyaUin;

NiATPUMaHHSA aHTUKPWU30BOI cTpaTerii (BUSIBIEHHA NpoLEeciB i TeHAEH-
Lin, WO npmn3BoasTb 40 KPU3OBUX CUTYaUin);

FOTOBHICTb 40 HaA3BUYaNHUX CUTYaL (3anobiraHHS KpU3oBUM CUTYaLLISIM);

opraHisauito Ta KoopauHauito ePekTMBHMX Oin i3 NoAOSNTaHHA KPU30BUX
CUTyaUiun Ta IXHiX HacnigkKi..

Omxe, ue Ti HaNpaMK Ta 3axogu, SKi MatoTb ByTN BpaxoBaHUMM Nig Yac
pO3pOBMEeHHA cTpaTerii aHTUKPM30BOro pearyBaHHs. [loganbluy peanisauito
cTparteril cnpssMOBaHO Ha BUMKOPMUCTAHHSA BCbOro noTeHuiany nignpuemcraa
Ta BXMBaAHHA edeKTMBHUX 3axofiB AN MiHiMi3auil 30BHILHIX i BHYTPILLHIX
3arpos.

ToMy B cy4acHMX ymoBax AoLaBaHHS aHTUKPU30BOro (PiHaHCOBOro
ynpaBniHHA B YNpPaBSliHCbKY MNPaKTUKY BITYU3HAHUX NISMNPUEMCTB Xap4yoBOl
MNPOMMCIIOBOCTI € NOTPIGHOI YMOBOK BUXOAY 3 (PiHAHCOBOI KpU3N.

YcniwHe aHTUKpM30oBe hiHaHcoBE ynpaBniHHA NOTpebye BUKOPUCTaHHSA
PI3HMX MeToAiB. 3anexHo Big NPUYMH KPWU3K, KOMMaHii MaloTb BigaaBaTu
nepesary TOMy 44 TOMY MeTOAY, KWW [onomarae BUUTU i3 Kpu3n. TakoxX,
YNPOBaKYHOUM aHTUKPU30BI 3axX0au, KOMMaHisiM BapTO CKOpPUCTATUCA OOCBILOM
IHLUMX KpalH Ta BXUTW 3axoaiB Ansli BUBEOEHHSI EKOHOMIK PO3BUHEHUX KpalH
i3 Kpuaun. Kpim Toro, gyxxe BaXxnmBuM € 3’iCyBaHHA MeXaHi3MiB aHTUKPU3OBUX
3axoniB, AKi O03BOMATb SK 3a0e3neYnTn CBOeYacHe pearyBaHHS Ha KpU30Bi
sBMLLA, TaK i 3ano0irTy NOWMPEHHIO KPU3OBUX SABULL,.

2.4. [leHb yeTBEpPTUM

AHaniz MakpoeKoOHOMIYHOIro cepeaoBULLLA B KOHTEKCTi MoaesioBaHHS
BMNMBY 30BHIilWHIX pakTopiB Ha Gi3Hec-npouecu Ha NiANPUEMCTBI

CgiToBa (piHaHCOBa Kpu3a nocnpusna 3HWKEHHIO e(PeKTUBHOCTI yHK-
LIOHYBaHHA CBITOBOI €KOHOMIKM, WO BMSIMHYNO Ha €KOHOMIYHWW PO3BUTOK
KpalH i Bigobpasnnoca B MiKHaApPOAHUX E€KOHOMIYHUX penTuHrax. >KopcTtka
KOHKypeHTHa 6opoTbba Ha CBITOBMX pPUHKax noTpedye Big YKpaiHW MoLlyKy
LWNAXiB  MigBULLEHHA KOHKYPEHTOCMPOMOXHOCTI HaLioOHanbHOI E€KOHOMIKH,
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dopMyBaHHA B KpailHi MOTY)XHOro iHHOBAUIMHOMO Ta HAayKOBO-TEXHIYHOrO
noTeHuiany, cnpuaTnneoro Oi3Hec-cepenoBMLla, WO B NEPCneKTBi O03BO-
NUTb 3aWHATK TigHI NO3UUIT Ha MiKHAPOAHUX PUHKax. [ocnigXeHHs piBHSA
JpiHAHCOBO-EKOHOMIYHOIO PO3BUTKY PI3HMX KpaiH CBITY Ta BM3HAYEHHS MicUsA
YKpaiHu y CBITOBOMY €KOHOMIYHOMY MPOCTOpPi 403BOSISIE BUABUTU 6A30Bi TEH-
AeHuil OO0 eKOHOMIYHOro Ta (PiHaHCOBOro CTaHOBJSIEHHS HaUiOHaNbHOI
eKOHOMikM. OuiHBaHHA No3uLil AepXaBu B rnobanbHMX iHaHCOBUX Ta €KOo-
HOMIYHUX penTUHrax y guHamiui O03BONdA€ iAeHTUIKyBaTU HaABHICTb Kpu-
30BMX SIBMLY Ta BigCTeXyBaTu pyX KpaiHW B MO3UTUBHOMY YW HEraTtMBHOMY
HanpamMax.

3aranom BmainaTs NpnbnuaHo 10 MixxHapoaHWMX iIHOEKCIB.

HanbinbLu nowmpeHnmu €:

iHOekc rnobanbHol KoHKypeHTocnpoMoxHocTi (The Global Competitiveness
Index);

iHaekc rnobanisauii (KOF Index of Globalization);

iHOeKc nerkocTi BeaeHHs 6isHecy (Ease of doing business Index);

iHOekc ekoHoMiyHoI cBoboam (Index of Economic Freedom);

iHaekc cnpunHAaTTA Kopynuil (Corruption Perceptions Index, CPI);

iHOEKC po3BUTKY ntoacbkoro noteHuiany (Human Development Index,
HDI);

iHaekc ceoboam npecu (Press Freedom Index, PFI).

AHanis micus YkpaiHm B uux rnobanbHUX penTUHrax Ta OLiHIOBaHHSA
HanoNMX4Mx 3a iHOEKCOM KpaiH 4O3BONUTL i4EHTUIKYBaATU BUSIBU KPU3OBUX
SIBUMLY, Y HaLiOHamnbHi €KOHOMILi Ta BU3HAYUTU OCHOBHI HaNpsAMM NOAINWeHHS
cuTyauil. Y npoueci NPoOXogXeHHS1 TPEHIHry 3400yBadYamM BULLIOT OCBITU BapTO
3ocepeauTy yBary Ha Takux etanax pobotu. [NoTpibHO Hacamnepep 3ibpatu
mMaTepian ans noganbworo aHanidy, TobTo cpopmyBaTu nepenik rnobanbHUx
iHOEKCIB, 3a kMMM ByayTb 34iMCHIOBATM OuiHOBaHHA. ponoHoBaHui aani
CMNCOK HE € BUKMIOYHUM i MOr0 MOXYTb OOMOBHIOBATK 3400yBadyi BULLIOT OCBITH.

OcHoBHi rnobarnbHi iHaeKcH, WO MOXHa BUKOPUCTOBYBATU ANSA OLiHIOBAHHS
no3uuii YKkpaiHu y CBITOBOMY €KOHOMIYHOMY NPOCTOPI, TaKi:

Ceobopa y cBiti — Freedom in the World (Freedom House).

E&Y cnpunHatTa kopynuii — E&Y Fraud Surveys: Corruption perception.

[MmobanbHUM iHaekc iHHoBaLin — The Global Innovation Index.

IHOekc BepxoBeHcTBa npaBa — Rule of law index.

Inaekc rnobanisauii — Index of Globalization.

IHoekc gemokpartii — Democracy Index.
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IHoekc nobpobyty — The Global Wealth Report.

IHOekc ekoHOMIYHOT cBoBoam — Index of Economy Freedom.

IHoekc iHHoBauin Bloomberg — Bloomberg innovation index.

IHOekc KoHkypeHTocnpomoXHocTi — The Global Competitiveness Index
(WEF).

IHoekc nerkocTi BeaeHHsa 6isHecy — Easy of Doing Business.

IHoekc nogcbkoro kanitany (WEF) — The Human Capital Index.

IHoekc noacbkoro po3sutky — Human Development Index (UNDP).

IHoekc npouBiTaHHs — The legatum prosperity index.

IHoekc wacta — World Happiness Report.

PentuHr nogaTkoBoro HaBaHTaxeHHs1 Paying taxes ranking.

PeHkiHr rnobanbHoi koHKypeHTocnpomoxHocTi — World Competitiveness
Yearbook.

Hani, nicna doopmyBaHHa Tabnuui BXigHMX JaHMX NPO NO3uLito YKpaiHu
B rnobanbHux penTuHrax, 3gobysady BULLIOI OCBITU MPOMOHYIOTbL MpoaHa-
nigyBatm AuHaMmiky KoeqiuieHTIB 32 OCHOBHUMMU rrobanbHUMN pernTUHramm
Ta BU3HA4YUTU, SKMM CMOCOOBOM MaKPOEKOHOMIYHE MO3ULIOHYBaAHHA KpaiHu
BMSMBa€E Ha pO3BUTOK BisHeCy BcepeavHi epKaBu.

3. OuiHOBaHHA pe3ynbTaTiB TPEHIHry

OuiHOITb pesynbTaT¥ BUKOHAHHS W 3aXUCTY 3BIiTY i3 TpeHiHry 3a 100-
BGanbHOK CUCTEMOIO OLIHIOBAHHA pe3ynbTaTiB HaBYaHHS, NMPUAHATOK B YHiI-
BEpCUTETI.

MiacymkoBa KinbkicTb 6anis, HabpaHa 3000yBayYeM BULLOI OCBITU 3a pe-
3ynbTaTamMu BUKOHAHHA 3aBOaHb TPEHIHrY, ypaxoBYye: NpeseHTaLlilo HUM pe-
3ynbTaTiB BMKOHAHHSA 3aBAaHb TPEHIHry nig 4Yac 3axucTy 3BIiTy; BiANOBIAi
Ha 3anuTaHHS.

3006yBavi BULLOI OCBITK, SIKi HE 3aXUCTUNN B NPU3HAYEHUI TEPMIH 3BITU
i3 TpeHiHry, 6yayTe MaT akagemiyHy 3a00OproBaHiCTb.

KpuTepii ouiHroBaHHA 3BITY i3 TPEHiHry i Bignosiaeu
3a00yBaviB BMLLOI OCBITY Nifg 4ac 3aXUcCTy

OisinbHiCTb 3400yBaviB BULLOI OCBITM B NEpPioa TPEHIHIY OpraHi3oBaHo,
BiANOBIAHO OO CTPYKTYPU KOMMJIEKCHOrO TPEHIHTYy Ta TeMU MariCTepCbKol
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poboTn, a came: BUDIp TeMn, BM3HAYEHHSI npobnemu, ob’ekTa, nNpegmeTa
AOCHIOKEHHSA; POpMYynioBaHHA MeTU Ta 3aBOaHb TPEHIHrYy; 30iIMCHEHHSA aHa-
nigy GisHec-npoueciB cyb’ekta rocrnogaproBaHHa abo hiHaHCOBOI yCTaHOBM
3a TeMaTU4YHUMM HanpaMamMm Marictepcbkoi poboTu; hopMyBaHHSA MNPOMo-
31U WoO0 BOOCKOHaNeHHA diHaHCoBMX BidHec-npoLueciB AisinbHOCTI nignpu-
€EMCTBa 3a TEMO MariCTepcbkoi poboTu; nodbygoBa 1M onTuMmisauia moaeni
GisHec-npouecis piHaHcoBOI cdepn (y HoTtauil BPMN) 3a Temoto wmaric-
TepCbKOi pobOTH; BUKOHAHHA 3aBAaHb MoAentoBaHHA Bi3Hec-npouecis y ¢i-
HaHCOBIN cpepi 3 BMKOPUCTAHHAM aHaniTUY4HUX METOAIB; (POPMYIOBAHHS
BUCHOBKIB.

1 — 59 6aniB — 3BiT NOOAHO KEPIBHMKOBI Ha MEPEBIPKY 3 MOPYLUEHHAM
TEPMIiHIB; BUKOHAHO i3 CYTTEBUMW 3an03MYEHHAMU iHOpMaLINHO-TEOPETUY-
HOro marepiany; oOpMIIEHHS 3BiTYy He BIgNOBiJae BMMOram; 3MiCT 3BIiTY
He PO3KpPUTO;

60 — 73 6ann — 3BiT HeQOCTAaTHBO MOBHO PO3KPUBAE 3MICT; € 3ayBa-
XXEeHHs1 O popMyntoBaHHA MeTU, 3aBAaHb, 00’ekTa i npeamMeTa AOCNIIKEHHS;
34incHeHoO HenoBHUMI aHani3 BisHec-npoueciB diHaHcoBOI cdhepn ans cyb’ex-
Ta rocrnogaptoBaHHs abo (piHaHCOBOI YCTaHOBM 3a TEMATUYHMMK HanpsMamu
AVNNoMHol poboTu; npono3ulii Woao onTumisadii 6isHec-npoueciB diHaHCO-
BOI cdhepn B cepefioBuLLi cydacHuX |IT-IHCTPYMEHTIB 3a TEMOK MariCTepCbKol
poboTM He MaTb O6rpyHTOBAHOCTI; POPMYItOBaAHHS BUCHOBKIB MOTpebye
AoonpaLoBaHHS; HeJOCTaTHBO pearisoBaHo MoentoBaHHA BisHec-npouecis
y piHaHCOBIN cdoepi 3 BUKOPUCTAHHAM aHaniTMYHUX MeTOAIB 3a TEMOK AUMNITOM-
HOT poboTK;

74 — 89 6aniB — 3BiT AOCTaTHbO MOBHO PO3KPMBAE 3MICT; 3pO3YyMifo
Ta YiTKO, i3 HENPUHUMNOBMMW MOMUIIKaMM OBIpyHTOBAHO METY, 3aBOaHHS,
00’eKT | NnpeamMeT OOCNIMKEHHS; i3 HE3HAYHUMK HedoniKaMn 3a4iNCHEHO aHani3
6i3Hec-npoueciB cyb’ekta rocnogaptoBaHHA abo ¢iHaHCOBOI YyCTaHOBM 3a Te-
MaTUYHUMWN HanpsiMaMmy AunAaoMHOI poboTK; npono3uuil Wwoao onTumizauil
GisHec-npoueciB iHaHCOBOI chepun B cepeaoBuLLi cydacHuX IT-iHCTpyMeEHTIB
3a TeMOKw AUNSIOMHOI poBOTM NOTPEBYTb HEe3HAYHOr0 KOPUryBaHHS;
dopmMynoBaHHA BUCHOBKIB | peanisauis moaentoBaHHs 6GisHec-npoueciB
y iHaHCOBIN cdepi 3 BUKOPUCTAHHAM aHaniTU4HUX MEeTOLiB 3a TEeMOK
ANNSIOMHOT pob0TM NOTPeOdyoTb HE3HAYHUX OOoonpauloBaHb; BUMOMM LLOAO
OOPMIIEHHS 3BITY 3 KOMMJIEKCHOIO TPEHIHIY JOTPMMAHO 3 He3HaYHUMU Bia-
XUNEHHAMW Bif BUMOT;
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90 — 100 6aniB — 3BiT y MOBHOMY 00CA3i pO3KpMBa€E 3MICT, HA BUCOKOMY
PiBHI OOBeOEHO aKTyamnbHICTb TeMaTUKU AOCHIMKEHHS; 3p03yMifio Ta YiTKO
obrpyHTOBaHO METY, 3aBAaHHsl, 00’eKT | NpeaMeT OOCHIQKEHHS; pesynbTaTu
aHanisy OGisHec-npoueciB cyb’ekTta rocnogaprtoBaHHs abo diHaHCOBOI ycTa-
HOBM 3a TeMaTU4YHUMM HanpsiMaMmn Marictepcbkol poboTn onpaubOBaHO
Ta [0BedeHOo; npono3uuil Wwoao onTtumisauii GisHec-npoueciB iHaHCOBOI
chepu B cepepoBulli cydacHux IT-IHCTpymMeHTIB 3a TEMOK MaricTepcbKol
pobOoTHN 0Br'pyHTOBAHO; (POPMYNOBAHHA BUCHOBKIB € JTOMYHUM i NOCNIAOBHUM;
peanisauito mogentoBaHHA GisHec-npoueciB y hiHaHCOBIN cdepi 3 BUKOPU-
CTa@HHAM aHaniTMYHUX MeTodiB 3a TeMOoK AUNfoMHOT poboTu 34iINCHEHO
Ha BUCOKOMY PiBHi; BUMOrM OO0 OOPMINEHHSA 3BiTY 3 KOMIMIEKCHOro Tpe-
HiHry JOTPUMaHO B NOBHOMY 06CA3i.
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