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APPLICATION OF THE PROJECT MANAGEMENT APPROACH IN
EXPORT-IMPORT ACTIVITIES OF ENTERPRISES

Modern economic conditions, globalization processes, and digital technologies
are shaping new requirements for export-import activities. In the context of the war
and economic transformation in Ukraine, especially considering the war and its
impact on the economy, there is a need for quick decision-making, adaptation of
business processes, and reduction of operational costs. Enterprises engaged in export
and import face the necessity for flexible and efficient management that allows them
to adapt to changes in the international environment. In a highly competitive and
unstable global market, businesses must respond to challenges and actively manage
changes. Since export-import activities are often associated with risks, delays in
supply, changes in customs regulations, and currency fluctuations, the project
management approach is becoming increasingly relevant as a tool for strategic
management in international trade. Applying the project management approach
allows structuring export-import activities as interconnected tasks with clearly
defined deadlines, resources, and goals. Project management enables the
formalization of processes, improves the transparency of decision-making, and
introduces a monitoring and performance evaluation system, which is particularly
important when developing a plan for entering new markets or establishing new

supply channels.
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Contemporary research (particularly in logistics and project management
publications) indicates that enterprises that apply flexible management models in
export-import activities achieve the most significant effect. However, the
combination of export-import activities and project management remains an
insufficiently researched area. A project is a temporary activity to achieve a unique
result or create a new product. Export-import operations correspond to key
characteristics of a project, such as time and resource constraints, the uniqueness of
the task, and the presence of a clearly defined goal. In particular, managing export-
import contracts, developing new markets, or implementing innovative logistics
solutions can be considered separate projects requiring an appropriate management
approach. One of the practical tools in this context is the application of modern
project management methods, the most common of which include Agile, Lean,
Scrum, Kanban, Six Sigma, and Critical Path Method (CPM). Each of these
approaches has its advantages and areas of appropriate application, allowing
management to be adapted to the specifics of export-import activities.

The Agile approach, which was introduced in 2001, was an essential step in the
development of project management, especially in the software industry. Its main
goal was to draw attention to the need for a paradigm shift, emphasizing four
fundamental aspects: interaction between people, product creation, customer
collaboration, and the ability to respond to changes during the project process [1].
Agile is based on an iterative approach to project execution, where each stage is
carefully reviewed and adjusted based on changes that occur during the work process.
This provides high flexibility and adaptability to new conditions, essential for
complex projects, including export-import activities. Customs procedures, multiple
stages of logistics, and continuous changes in regulations are critical factors that
require quick decisions.

One of the key methodologies within Agile is Scrum, which involves
implementing projects through short iterations (sprints) with continuous evaluation of

results and adaptation of plans to new circumstances. Scrum helps quickly respond to
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changes, improves team communication efficiency, and reduces decision-making
time, which is particularly important in the rapidly changing conditions of
international trade. As the research [2] stated, the Scrum methodology helps increase
team effectiveness, speed up task execution, and achieve stable results. This makes
Scrum very useful for managing export-import operations, where flexibility and the
speed of response to changes in the external environment are critical.

The Lean method, aimed at reducing costs and optimizing business processes,
focuses on eliminating all types of waste that do not add value and improving
operational efficiency. Lean helps reduce operational costs and improve supply,
logistics, and production efficiency in export-import activities. Research [3] shows
that implementing lean methods in the agricultural sector reduces waste and increases
productivity. It ensured sustainable economic benefits through tools such as Total
Productive Maintenance, FIFO, process standardization, and digital technologies.
This demonstrates the significant potential of Lean in business process management,
including in international trade, where cost reduction and efficiency improvement are
crucial factors for competitiveness.

Kanban is another essential tool that complements the Lean philosophy. This
method focuses on visualizing processes and ensuring a continuous flow of work,
allowing control over the number of tasks being executed simultaneously and
preventing overload. Using Kanban in logistics and supply chains helps reduce
delays, shorten task execution time, and optimize resource management. As shown in
research [4], integrating Kanban with modern technologies, such as machine learning,
creates competitive advantages by improving the efficiency of material flow
management and adapting production processes to changing conditions. Thus,
Kanban ensures a smooth and efficient management process in export-import
projects, where optimizing time and resources is essential.

Six Sigma is a methodology aimed at reducing variability and defects in
business processes through statistical tools. It is beneficial in conditions of high

uncertainty, such as during economic or wartime transformations, where stability and
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high quality are needed in critical areas like customs clearance, transportation, and
handling of goods. Applying Six Sigma helps reduce defects and improve project
efficiency, essential for ensuring reliability and stability in international trade
operations [5].

The primary goal of the CPM method is to optimize project execution time by
clearly identifying critical stages and tasks that determine the overall project duration.
CPM allows for precisely placing the most vital tasks requiring special attention and
optimizing the execution plan to minimize delays. Research [6] noted that this
method is beneficial for export-import projects where adhering to deadlines for stages
such as customs clearance, transportation, and cargo handling is critical. By clearly
identifying critical stages, CPM minimizes delay risks and enhances the reliability of
international operations.

The features of each method described above make them practical tools for
solving specific tasks in export-import activities. The key advantages of using these
methods include their ability to ensure flexibility, reduce costs, increase efficiency,

and shorten the time required to complete operations (Figure 1).
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Fig. 1. Project management methods and their application results in export-import

activities
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Integrating these project management methods into export-import activities
enables businesses to create a more adaptive, transparent, cost-effective management
system.

By leveraging these approaches, companies can navigate the complex
conditions of global markets more effectively, quickly respond to market changes,
and enhance operational efficiency.

These methods provide greater flexibility in decision-making, process
optimization, and improved resource allocation. As a result, businesses can reduce
risks, optimize costs and time, and improve the overall quality of their operations.
Such adaptability and increased process transparency become key factors for
ensuring competitiveness and achieving long-term success in a globalized and rapidly

changing economy.
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COHIAJIbHI ITPOI'PAMU HIATPUMKH KUTJIOBOI'O BY IIBHUIITBA
B YKPAIHI: IEPEBATY TA HEJOJIKH

JIOCTYHICTh KHUTJIAa € OJHUM 13 KIIOYOBHUX I1HAUKATOPIB COLIAIBHOL
CTaOlILHOCTI Ta EKOHOMIYHOTO po3BUTKY. B Vkpaini 1meil acmekT oco0JIuBO
aKTyaJlbHUI Yy 3B’SI3Ky 3 HACIIJKaMH BO€HHOI arpecii, MacOBHUMH BHYTPILIHIMHU
MEePEMIIICHHSIMA Ta 3POCTaHHSAM TOTPeOM Yy BIJIHOBJICHHI J>XHUTJIOBOTO (OHAY.
Jlep>kaBHI ¥ MyHIIMMNAIbHI COIIaJbHI MPOTpaMH MalTh Ha MeETi 3a0e3redeHHs
0a30BOro mpaBa rpoMajisiH Ha KUTJIO, 30KpeMa JIJisi MOJIO1, BETEPaHiB, MEPECEIICHIIIB
Ta IHIIUX COIIaJIbHO BPA3JIMBUX KaTETOPIil.

AHaJi3 OCHOBHUX MPOTpaM, iX MepeBary Ta HeJ0JIIKU HaBeIeHO HUXKYE.

Jlep>xaBHa Tmiporpama 3a0e3medeHHs MOJIOMI JKUTIOM - 3ampoBajpKeHA
[ToctanoBoro KMY Ne 488 Big 29.05.2001 p. Ilporpama mnependavae HagaHHS
MUJIBFOBUX KPEAWTIB MOJIOAUM CIM’SIM 1 OJWHOKMM MOJIOAUM TpoMajsHaM IS
OyniBHuiTBa abo mpumbanHsa >kuTia. [lepeBarn mporpamMu - HHU3BKA BIJICOTKOBA
ctaBka (Big 3 % pIluyHUX), MOXKJIUBICTh BIJCTPOUKHU IUIATEXIB HA Yac OyIIBHMIITBA.
Henoniku - oOMexxeHe (iHaHCYBaHHS, CKJIQJHICTh MPOXO/KCHHS OHOPOKPATHYHHX
MpOoIIeTyp, HECTAOUTHHICTH OFOKETHUX aCUTHYBaHb.

[Iporpama «Jloctynue >xutio» (70/30) — 3arBepmxena I[locranoBa KMV Ne
140 Bixg 11.02.2009 p. nependavae komrieHcailito aepxkaporo 30 % BapTOCTI KUTIIA,
pemITy cIjladyye rpoMajsHuH. JlaHid mporpami XapakTepHE BIJIHOCHO IIBHKE

OTPUMaHHS JIONIOMOTH 3a HasBHOCTI BJIACHOTO BHecKy. [IpoTe AOLUIBHO 3BEpHYTH
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