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Future research can focus on the following directions: research on the dynamic evolution patterns of cultural
differences; the application of emerging technologies such as artificial intelligence and blockchain in talent management;
the strategy adjustments of cross-border teams in response to sudden global events; and expansion in areas such as
cross-cultural leadership training, knowledge sharing and innovation.
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Annotation. In the context of intensified international mobility and structural transformations of the global labor market,
countries of origin are increasingly developing and implementing comprehensive strategies for the attraction and mobilization
of migrant human capital. This article provides a systematic review of contemporary practices, encompassing both traditional
instruments such as return policies and re-migration incentive programs, and innovative digital approaches, including the
e-diaspora, the concept of «virtual return,» remote mentorship, and telework. Particular attention is devoted to the analysis of
policy tools, their institutional specificities, as well as their potential advantages and risks. Based on an interdisciplinary synthesis
of sources (analytical reports of international organizations, scholarly publications, and practical cases of governmental and non-
governmental initiatives), recommendations are formulated for the development of integrated strategies aimed at the retention and
return of human capital.
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Anomauis. B ymosax inmencugixauii MixHapodHoi mModirbHOCHIT ma CMpYKMYpPHUX MpancHopmaiiii 2200a1bH020 put-
KY npaui depkasu noxodxers 0edari aKmusHiuie pospo0ALIomb ma 6npoeadKyomo KOMNACKCHI crpamezii 3aryHers it MoOi-
AL3AYii A10dcoko020 Kanimary mizparmis. Y cmammi 30iiicHeHo cucmemamu306anuil 02A50 CyLacHux npaxkmux, wo oXonAoms
AK Mpaouy i iHCIPYMeHMU NOATMUKY HOGePHEHHS 1A Npozpamu CHUMYAIO6AHHS peeMizpauii, max i iHHo6aYiiHI uPposi
1nidxo0u, 30Kpema e-0iacnopy, Konuenuito «6ipmyarbhozo noseprents», oucmaryiite mermopcmso ma meaepodomy. Ocoorusy
Y6a2y NpUJIAEHO AHANZY NOATMUNHUX THCHIPYMEHMI6, IXHIX IHCIUMYUIiHuX 0c0OAUG0CMell, NOmeHUIIHUX nepesas i PUsUKis.
Ha octosi MikOUCUUNATHAPHO20 Y3A2ANbHENHS 0Keper (AHANMUMHT 361MU MIXHAPOOHUX Op2aHi3aliil, axademiuni nyOAikau;,
npaxkmuyi Keticu ypAoosux i Heypa006uX iHiyiamus) cHopMyAbOSaHo pexomeHayii w000 pospodAeHH HMe2POSAHUX Crpanie-
21t 30epexxeria ma nosepHeHH Al00CbK020 Kanimany.

Katouogi caosa: ertodcvokutl kanimaa, 6ucokokearifixosana mizpauyis, Jiacnoparbia MOAImuKa, UUpKYAyis sHab,
e-diacnopa, 6ipmyarve nogepHerHs, OUCMAHYIIHA SATHAMICHID, MeAeMEHIMOPCIE0, MIZPaUiiina HOATMUKA.

The dynamics of skilled migration generate both challenges in the form of brain drain and opportunities
through brain circulation and knowledge transfer. Countries of origin, faced with geopolitical shocks, armed
conflicts, and global health crises, are increasingly seeking effective instruments to retain, engage, and re-attract
their human capital. Traditional strategies such as return programs and financial incentives remain relevant, yet
contemporary practices are enriched by digital tools that allow for broader scalability, inclusiveness, and cost
efficiency. According to the OECD [1] and the IOM [2], such approaches must integrate both economic and social
measures in order to transform migration-related losses into knowledge circulation, with migrants returning as
entrepreneurs, researchers, or mentors.

One of the most innovative trends is the rise of e-diaspora and «virtual return.» These models enable migrants
to remotely contribute to science, education, business, and culture without physical relocation. Case studies,
including the Basque e-Diaspora experiment with blockchain-based governance [3] and ICMPD initiatives in
Ukraine, highlight the potential of digital participation to reduce barriers and accelerate the transfer of skills and
knowledge [4]. Recent studies on displaced Ukrainians confirm this trend: Udovyk O., Acebillo-Baqué M [5] show
that many respondents express aspirations for virtual return as a form of transnational engagement through digital
technologies. Similarly, participatory foresight research with displaced Ukrainians in Spain [6] identifies virtual
return as a crucial scenario among possible pathways for reintegration, underscoring the strategic importance
of digital connectivity in shaping return migration futures. However, digital engagement raises concerns over
data governance, platform dependency, and the risk of reproducing inequalities in access [7]. Without careful
regulation, «virtual return» may privilege only digitally literate groups, leaving behind those with limited access
to stable internet or digital infrastructure.

Remote work and tele-employment also represent transformative avenues. Migrants abroad can contribute to
home economies by working remotely for domestic companies or founding geo-anchored start-ups. With adequate
regulation, this practice generates tax revenues, strengthens knowledge flows, and provides greater flexibility in labor
market participation [2]. At the same time, legal and fiscal frameworks must be adapted to support such arrangements,
especially concerning taxation, contract law, and recognition of qualifications.

Medical and scientific diasporas demonstrate how tele-mentorship and online collaboration can strengthen
local capacities in critical sectors. Frehywot et al. [8] document how diaspora professionals provide online mentoring,
clinical supervision, and collaborative research, thereby alleviating shortages of specialists in healthcare, IT, and
engineering. National governments are also investing in one-stop engagement platforms, such as DiasporaHub or
Idiaspora portals, which consolidate vacancies, grants, investment opportunities, and volunteering options, offering a
centralized infrastructure for sustained interaction [9].

The review of practices demonstrates a set of interrelated advantages, risks, and corresponding policy tools.
These elements can be summarized in the following comparative framework (Table 1).
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Table 1
Comparative framework of advantages, risks, and policy tools in migrant human capital engagement

Advantages Risks Policy Tools
Flexibility and scalability of digital Digital inequality and uneven access Investment in digital infrastructure and
platforms digital skills programs
Cost- and time-efficiency compared to full | Risk of « virtual fixation» without physical Modular transition programs (short-term
repatriation return grants, hybrid projects)
Expansion of knowledge transfer channels | Data extractivism and loss of trustin large | Transparent and ethical data governance
through research and mentoring platforms frameworks
Stimulation of innovation and Legal and fiscal barriers to remote Adapted labor laws, tax incentives,
entrepreneurship in home countries employment recognition of qualifications

This structured comparison reveals that the benefits of engaging migrant human capital are closely tied to risks
that can undermine their sustainability if left unaddressed. Accordingly, a set of integrated policy responses is necessary
to ensure long-term effectiveness.

Contemporary practices of migrant human capital engagement blend traditional return measures with
innovative digital approaches. Strategies such as e-diaspora, «virtual return», tele-mentorship, and remote work
provide new opportunities for countries to retain and mobilize knowledge resources despite prolonged crises and
population dispersion. To maximize outcomes, integrated strategies are required — combining digital inclusion, ethical
governance, legal adaptation, and transition incentives. Properly implemented, these mechanisms can transform
migrant populations from a perceived loss into a long-term driver of recovery and innovation.
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