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This article examines modern change management, which goes beyond simple
restructuring or cost-cutting measures. It encompasses a holistic approach that
includes technological modernization, organizational culture transformation, and
human capital development. Digital transformation, accelerated by recent global
events, has further highlighted the need for agile management practices. Companies
that successfully navigate these changes are those that foster a culture of continuous
learning, encourage innovation, and maintain open channels of communication with
all stakeholders.

In addition, research has shown that the psychological aspect of change
management cannot be ignored. Employee resistance remains one of the most
important obstacles to successful transformation. Therefore, modern change
management strategies must include effective communication plans, stakeholder
engagement initiatives, and psychological support mechanisms to facilitate
smoother transitions. The role of leadership in this process is crucial — leaders must
not only dictate change, but also inspire and guide their teams through uncertainty.

Research shows that organizations with structured change management
programs achieve higher project success rates, better return on investment, and
increased employee satisfaction. In the emerging Ukrainian market, such capabilities
become a source of competitive advantage, allowing enterprises to quickly adapt to
both threats and opportunities. Ultimately, change management is transforming from
a reactive necessity to a strategic capability that determines the long-term viability



and success of an organization in an increasingly volatile global economy..
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[nTerpamiss ynpapiaiHHS 3MiHAMH B CHCTEMY CTPATETIYHOIO IUIaHYBaHHS
J03BOJISIE MIJNPUEMCTBAM HE JIMIIE pearyBaTd Ha IMOTOYHI BUKIUKH, ajle |
IPOAaKTUBHO (opmyBaTu cBoe MailOyTHe. lle ocoOnmMBO BaxJIMBO B yMOBax
YKpalHChKOi E€KOHOMIKH, $IKa XapaKTepU3ye€TbCS BUCOKOK TypOYJIEHTHICTIO Ta
HEBU3HAYCHICTIO. YKpaiHCbKe O13HEC-CEpPEIOBUILE CTHKAETbCA 3 J10aTKOBUMHU
BUKJIMKaMH{, BKJIIOYAIOYM TEOMONITUYHY HaNpyKEHICTh, MHepeboi B JaHIIorax
NOCTAaBOK Ta KOJMBaHHA OOMIHHOTO KypCy BaJIIOT, L0 pPOOUTH e(EeKTHUBHE
YIOPABIIIHHS 3MIHAMU HE TPOCTO KOPUCHUM, @ HEOOX1THUM JIJIs1 BUKUBAHHS.

VY cTarTti po3mIsAAETbCS CydacHE YNPABIIHHS 3MIHAMU, SIKE BUXOJIUTH 32
paMKH MPOCTUX 3aXO/I1B PECTPYKTypH3allii a00 CKOpoUeHHs BUTpaT. BoHO oXomioe
OUTICHUM TIAX1J, [0 BKJIIOYAE TEXHOJOTIYHY MOJIEpHI3aIlii0, TpaHc(opMalliro
OpraHizaliifHOI KyJbTypd Ta pO3BHUTOK JroAChbKoro kamitany. [ludposa
TpaHchopmarlisi, MPUCKOPEHAa HEUIOAABHIMU IMOOAJbHUMHU MOMISIMH, € OlibIle
HiJKpeciuia HeoOX1IHICTh THYUYKUX MPAKTUK yrpaBiiHHg. Kommnanii, siki yCminHo
OpPIEHTYIOThCS B IHMX 3MIHAX, II€ Ti, IO CHPUSIIOTH KYJIBTYpl O€3lepepBHOTO
HABYAaHHS, 3a0X0UYIOTh 1HHOBAIII1 Ta MIATPUMYIOTh BIJKPUTI KaHAIH KOMYHIKAIT 3
yciMa 3aliKaBJIeHUMHU CTOPOHAMH.

Kpim Toro, mociikeHHs MOoKa3aid, 0 TICUXOJOTTYHUN acTIeKT yIpaBIiHHS
3MiHAMH HE MOXKHa irHopyBatu. Ormip TpaIiBHUKIB 3aJIUIIAETHCA OJIHIEIO 3
HaMBaKJIMBIIIUX MEPELIKOJ JUIsl yCHIIIHOI TpaHcdopmariii. Tomy cydacHi cTparerii
yYOPAaBJIIHHS 3MIHAMU IOBUHHI BKJIIOYATH €(PEKTUBHI IJTAHW KOMYHIKallli, 1HI{1aTUBH
HIOA0 3aJIyYEHHS 3allIKaBICHMX CTOPIH Ta MEXaHI3MHU MCUXOJOTTYHOI MIATPUMKHU
JUTS CTIPUSTHHS TTIABHIIITNM TIEPEXOAaM.

JlociIsKeHHS TOKa3yI0Th, 10 OpraHi3allii 31 CTPYKTYpPOBaHUMU MPOrpaMaMHu
YOPABJIIHHS 3MIHAMHU JOCSTAIOTh BULIMX MTOKA3HUKIB YCIIITHOCTI MPOEKTIB, KPamioi
pEeHTa0EIbHOCTI IHBECTHII}M Ta MiABUILEHOI 33/I0BOJICHOCTI IpalliBHUKIB. Ha puHKy
VYKpaiHu, 110 PO3BUBAETHCS, TaKl MOXKJIMBOCTI CTAIOTh JIKEPEIOM KOHKYPEHTHOI
nepeBary, A03BOJISIIOUM MIIMPUEMCTBAM IIBUKO aJalTyBaTHCS SIK 10 3arpo3, TaK 1
JI0 MOMJIMBOCTEH. 3PEIITO0, YIIPABIIHHS 3MIHAMU TPAHCHOPMYETHCS 3 PEAKTUBHOI
HEOOXITHOCTI HA CTpaTeriyHy 37aTHICTh, $Ka BHU3HAYa€ JIOBTOCTPOKOBY
KUTTE3NATHICTH Ta YCIIX OpraHi3ailii B yMoBax jie/asi OuTbIn HecTablTbHOT CBITOBOT
CKOHOMIKH.

KurouoBi cioBa: ynpaBimiHHS —3MIHaMHM, HECTaOUIbHE CEpe/lOBHILIE,
CTpaTeriyHe  ympaBliHHA, CTIMKICTh  Oi3HECy, 1HHOBALIIMHUI  PO3BUTOK,
KOMYHIKaIllifHI ~TEXHOJIOT1i, 3MiHAa OpraHi3amiiiHOl KyJAbTYpH, aHTUKPHU30BE
yIpaBiiHHS, IUQpoBa TpaHchopmallisi, epeKTUBHICTh 3MIH.

The statement of the problem. In the context of globalization, digitalization,



and economic instability, enterprises are faced with the need to constantly adapt to
changing market conditions. Change management is becoming a critically important
tool for ensuring competitiveness and sustainable development. The ability of an
organization to effectively implement change determines its resilience to external
challenges and growth potential.

The integration of change management into the strategic planning system
allows enterprises not only to respond to current challenges but also to proactively
shape their future. This is especially important in the conditions of the Ukrainian
economy, which is characterized by high turbulence and uncertainty.

Analysis of recent research and publications. The issue of change
management in an unstable environment attracts great attention from modern
scholars in Ukraine and abroad, and this is due to the increasing frequency of crisis
phenomena, digital transformations and geopolitical challenges. Scientists
emphasize that effective change management is a strategic tool for adapting an
enterprise and ensuring its sustainable development.

According to Balabanova L. V. [1], a flexible strategic management system
allows enterprises to predict risks and quickly respond to changes in market
conditions. Her approach is supported by Vasylenko V. O. [2] who emphasizes the
need to introduce crisis management principles into the change management system,
in particular by creating anti-crisis teams and actively responding to external threats.

The concept of adaptive management is developed by Grinko T. V. [3],
emphasizing the importance of organizational flexibility and a culture of continuous
learning to increase the resilience of enterprises in times of economic and military
crises. Similar views are expressed by Ovsyanyuk-Berdadina O.F., Ostroverkhov
V.M. [4], who proposes adapting international crisis management experience to
Ukrainian realities by introducing strategic flexibility and digital decision-making
tools.

Foreign researchers, in particular Herhausen et al. [9], identify strategic
flexibility as a key factor of competitiveness in conditions of uncertainty, and

Agostini [8] systematizes modern trends in change management, emphasizing the



role of technological change.

In the context of Ukrainian realities, the study by Opatska, Johansen &
Gordon [6] is particularly valuable, showing that digitalization, the development of
agile teams, and transparent communication links are key factors for the survival of
businesses during wartime. Susidenko, Bolmanenko, and Khaschinina [5] prove that
the combination of change management tools with anti-crisis approaches increases
the effectiveness of communication and employee cohesion.

Thus, the results of today's research confirm that strategic flexibility,
technological adaptation, and proactive communication are the key components of
effective change management in an unstable environment.

The purpose of the research. The objective of this essay is to substantiate
the role of change management as a strategic tool for enhancing an enterprise’s
adaptability in an unstable environment, by identifying its key mechanisms,
principles, and managerial approaches that ensure sustainable development and
competitiveness under conditions of uncertainty.

Presentation of main research materials. In conditions of limited resources,
high competition, and external instability, effective management of an enterprise is
impossible without a systematic approach to change management. It is change
management that serves as a key tool for improving operational efficiency, reducing
costs, and increasing innovation activity.

Change management in organizations under martial law requires the use of
special approaches and tools to ensure business stability and adaptability in
emergency situations. Emergency management under martial law in Ukraine is
crucial for organizational stability and functioning. For this purpose, we examine the
definition of the concept of "change management."

Analysis [7] shows that change management has evolved from individual
measures in response to the crisis to a continuous strategic process that requires a
professional approach. In conditions of constant threats, uncertainty and destruction
of economic infrastructure, organizations are forced to change and transform their

business strategies in order to survive and continue their activities.



Change management in an unstable market environment is a continuous
strategic process of causal and systemic management of organizational changes,
aimed at turning threats into opportunities for development. This process is based on
a set of methods and tools for planning, organizing and supporting changes in all
parts of the system, with mandatory consideration of the human factor and active
overcoming of resistance, which allows ensuring the flexibility, stability and
competitiveness of the enterprise.

Change management is a systematic process for preparing for, implementing,
and managing organizational change with the goal of increasing organizational
effectiveness and adaptability. It involves planning, communication, employee
motivation, and evaluation of the results of change.

In dynamic market conditions, change management moves from the tactical
to the strategic level. This means that change is not a reaction to events, but a
consciously planned process to shape the organization's future. Integrating change
management into strategic planning involves:

Regularly monitoring the external environment

Risk analysis and scenario planning

Creating a culture of innovation

Establishing a flexible management structure

In times of economic and political uncertainty, change management functions
as a crisis management strategy. Its key elements are:

Contingency scenario planning

Securing contingency and adaptive resources

Making operational decisions based on data analysis

Maintaining employee motivation and trust

Effective communication is a prerequisite for change management.
Transparency in decision-making, providing stakeholder information, and providing
feedback help reduce resistance to change. Furthermore, a company's technological
transformation capabilities (adoption of digital platforms, data analytics systems,

and automation) lay the foundation for rapid response to market fluctuations.



A four-stage model for strategic change management is proposed (see Fig. 1):

environmental Analysis — identifying external and internal drivers of change;

ransformation Planning — formulating a transformation strategy and action
plan;

execution — implementing measures with employee participation;

monitoring and correction — evaluating results, providing feedback, and

improving processes.
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Fig. 1. Model of key features of change management in conditions of instability

In conditions of constant market volatility, political uncertainty and
technological changes, effective change management becomes a key factor in the
survival and development of enterprises. Organizations must not only respond to
external challenges, but also create an internal culture of flexibility, adaptability and
innovation. The Fig.1 shows the main features of change management in conditions
of instability, which determine the success of change processes in modern
companies.

The integration of communication technologies into the change management



process contributes to a deeper understanding of the needs of employees, forms a
culture of interaction and trust, which, in turn, increases the effectiveness of
organizational activities in the long term. Therefore, change management should be
considered as a complex socio-economic and communication process that directly

affects the efficiency of the enterprise, its adaptability to change and competitiveness.

Conclusion.

In conclusion, change management should be considered not as an auxiliary
tool, but as a strategic element of enterprise management, especially in an unstable
environment, where the ability to adapt directly determines the success and
sustainability of the organization. A well-thought-out, data-driven change
management model contributes to financial stability, increases competitiveness and
creates the basis for sustainable development of enterprises.

The study proved that effective change management is not only an
organizational tool, but also an important element of the enterprise's communication
strategy. The formation of a change management system should be based on the
principles of transparency, involvement and feedback, which are implemented using

modern communication technologies.
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