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Annotation. The work highlights the influence of corporate social responsibility on the strategic management of the companys
processes as a necessary condition for sustainable development of companies. It is also proven that corporate social responsibility,
which covers economic, social and environmental aspects, is a key tool for strengthening competitive advantage, risk management,
increasing reputation and creating common value for business and society.
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Anomayia. Y pobomi GUCSIMAEHO 6NAUE KOPHOPAMUGHOT COUIAADHOI 6I0M06I0AALHOCHIT HA cmpameziuHe Ynpasait-
HA HPOUeCAMU KOMNAHIT K HeoOXIOHY YMOSY cmar0zo possumxy xomnanii. Takox dosedero w0 KOpHOpamusHa coyiaAbHa
610106I0ANDHICIIIL, WO OXONAIOE EKOHOMIYHI, COUIANLHI MA eKOAOZIMHI ACNEKMU, € KAIOHOGUM THCIPYMEHIMOM OAS SMiliHeH-
A KOHKYpeHmHoi nepesazu, YNPasAinHa pusuxamu, nidsuuerns penymauii ma cmeopemts cnirvoi yinrocmi 0A 0istecy
ma cycnirbemea.

Katouogi caosa: kopnopamusna couiaAvHa 610n0610aAbHICTY, CIpamezivte YNPAGATHHA, YNPAGAIHHA KOMNANIELD, PO36U-
MoK KOMHAHIL,

Current trends in globalization and increased competition form new requirements for the management of
companies. In these circumstances, the integration of the principles of corporate social responsibility (CSR) into strategic
management is of key importance. This approach not only increases business efficiency, but also ensure sustainable
growth, strengthening of reputation and trust by society, partners and state institutions [2].
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Corporate social responsibility is interpreted as a set of voluntary business obligations to stakeholders aimed
at minimizing negative impact and creating additional social value. It covers the economic, social and environmental
aspects of the enterprise. The inclusion of CSR principles in the development strategy allows you to combine the desire
for profit with the realization of socially useful goals.

Within the framework of this work, corporate social responsibility is appropriate to interpret as a concept,
according to which enterprises voluntarily undertake to take into account social, environmental and ethical aspects in
their activities and interaction with stakeholders (shareholders, employees, consumers, suppliers, local communities).
The integration of the CSR into a development strategy involves the transition from a narrow focus to maximizing
profit for shareholders to the creation of common value (Shared Value), which benefits both the company and society.
The key aspects of such integration are: ethical responsibility (compliance with legislation and ethical standards); social
responsibility (investments in human capital, support of local communities, ensuring decent working conditions);
Environmental responsibility (reduction of negative impact on the environment, rational use of resources, introduction
of «green» technologies) [6].

Corporate social responsibility is one of the key factors of competitive advantage. In the context of globalization
and increased public consciousness, corporate social responsibility is one of the main tools of strategic management.
Corporate responsibility strategic management can be seen on processes [4]:

* risk management: active implementation of CSR allows you to identify and minimize non -financial risks such
as reputational losses, lawsuits, public protests or regulation stiffness;

* increasing reputation and loyalty: responsible behavior forms a positive image that helps to attract and keep
consumers ready to pay a premium for ethical products, and facilitates access to funding;

¢ involvement and maintenance of talents: high-level CSR enterprises are more attractive to qualified personnel,
especially young people, for which the ethics of the employer is a significant criterion for choice;

* innovationinnovation: The need to solve social and environmental problems is often a driver for the development
of new, more efficient and «clean» products, services and business models [1].

Strategic orientations of enterprise development on the basis of corporate social responsibility. The main directions
of strategy formation are: introduction of environmentally oriented production technologies; development of staff support
programs (training, social protection, career opportunities); formation of corporate culture based on ethical principles;
strengthening relationships with communities, consumers and partners; Transparency of financial and nonfinancial
reporting [3; 5].

Effective implementation of corporate social responsibility strategy requires a systematic approach. Table 1 shows
the strategic management of corporate social responsibility.

Table 1
Stages of corporate social responsibility management
Stage Content
1. Analysis and evaluation Audit of current social and environmental activities. Definition of key stakeholders and their

expectations. Analysis of sectoral CSR rizes and opportunities

2.The formulation of the strategy | Integration of CSR goals (for example, achieving carbon neutrality, ensuring gender equality) into the
overall business and vision. Determination of priority directions of CSR that correspond to the main
activity of the company

3. Implementation Development of politicians, procedures and corporate culture supporting CSR. Allocation of resources,
staff training, integration of CSR shows into business processes (supply chain, marketing, R&D)

4. Assessment and reporting Regular monitoring of the KSW-goals. Use of international reporting standards (such as Gri - Global
Reporting Initiative) for transparent stakeholders about nonfinancial performance

The implementation of CSR principles is possible through the use of modern strategic planning tools: scripting,
benchmarking, BalanCed Scorecard, ESG Indicators. The key factor is the integration of sustainable development goals
into a corporate strategy that allows you to reconcile domestic businesses with international standards.

Modern challenges of the global market undoubtedly prove that corporate social responsibility (CSR) has ceased
to be an additional option, and has become a prerequisite for sustainable development and a key element of the
companys strategic management.

Effective CSR integration provides businesses for a long-term competitive advantage because it allows you to
achieve financial efficiency at the same time and implement socially useful goals, creating common value for business
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and stakeholders. CSR system management, including strategic planning, risk management, staff investment,
environmental responsibility and transparent reporting by international standards (such as Gri), strengthens reputation,
increases customer loyalty and attractiveness to investors.

Thus, successful functioning in conditions of increased public consciousness and rigid competition requires
modern companies a holistic and consistent inclusion of ethical, social and environmental aspects in their business

office, ensuring the consistency of internal goals with sustainable development goals (SDGS). CSR is an investment in
the future, not just costs.
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Anomauia. [HH06aYTIHUTL MEHE)KMEH € KAIOHOGUM PAKMOPOM KOHKYPEHMOCIPOMOKHOCIT CYHACHUX Komnaniil. Jo-
CAI0KeHO 0CHO6HT M10X00U, 2A00ANbHT MeHOeHYIT 1A NPAKIMUYHI CIpamezii 6nposaoKeH s iHHo6a 1l A5 NidsulLerHs edexmus-
Hocmi 0i3Hecy 6 YyMo6ax uuPpoeoi mparcPopmari.

Katouoei croea: inrosayiituii menedxmenn, 2y K IHHO6AY T, 610Kpumi iHHO6AU T, THHOGAY TN eKoCUCmeMU, LuPposa
mparcopmayis.

Annotation. Innovation management is a crucial factor for the competitiveness of modern companies. The study analyzes
key approaches, global trends, and practical strategies for implementing innovations to enhance business efficiency in the context
of digital transformation.
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