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вання, розподіл і раціональне використання бюджетних ресурсів для досягнення достатнього рівня добробуту 
мешканців територіальних громад.
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Анотація. У статті досліджено бар’єри та можливості розвитку жіночого лідерства у сфері вищої освіти України, 
визначені в межах проєкту за підтримки Британської Ради, а також представлено створену кар’єрну дорожню карту, 
що допомагає жінкам у сфері освіти вибудовувати власні лідерські траєкторії та сприяє утвердженню гендерної рівності.

Ключові слова: вища освіта, ціль сталого розвитку 5, гендерна рівність, жіноче лідерство, дорожня карта акаде-
мічної кар’єри.

Introduction. The question of women’s leadership in higher education has gained significant global 
attention in recent decades. Despite increasing numbers of women entering academia, senior leadership 
positions remain disproportionately occupied by men worldwide. Research consistently demonstrates the 
persistence of structural inequalities, unconscious bias, and the challenges of balancing professional and 
personal responsibilities [1].

In Ukraine, these issues intersect with a complex socio-political landscape shaped by ongoing reforms in higher 
education, cultural expectations, and the impact of war. While women constitute a substantial proportion of the 
academic workforce, their representation in senior leadership positions remains limited. Institutional mechanisms 
to promote gender equality and support women’s career progression are often underdeveloped.

This paper presents findings from the project «A Career Roadmap for Women’s Leadership in Higher Education in 
Ukraine», implemented under the British Council’s Going Global Partnerships initiative [2]. The project provides new 
empirical insights into the barriers and opportunities facing women leaders in Ukrainian universities and contributes 
to the global discourse on gender equality in academia.

The partnership directly supported Sustainable Development Goal (SDG) 5, particularly target 5.5: «Ensure 
women’s full and effective participation and equal opportunities for leadership at all levels of decision-making in 
political, economic and public life» [3].

According to HolonIQ’s Global State of Women’s Leadership report, women represent 44% of academic staff 
globally. However, their share among full-time faculty and university leaders is considerably lower – 35% and 30%, 
respectively. Similarly, the British Council report [4] notes that although more women than men enroll in universities, 
higher education leadership positions remain predominantly male, with men more frequently achieving advancement 
to senior roles.

Project Overview
The project was implemented by Simon Kuznets Kharkiv National University of Economics in cooperation 

with V. N. Karazin Kharkiv National University, the NGO Innovation Generation, and the University of 
Bedfordshire Business School (UK). The main objectives were to: identify barriers and challenges faced by 
women in leadership roles in higher education in Ukraine and the UK; strengthen the institutional capacity 
of Ukrainian higher education institutions to promote gender equality; develop a career roadmap tailored 
to Ukraine’s socio-cultural context, providing pathways for women academics to progress into leadership 
positions.

The following methodologies have been used: a survey of approximately 200 women academics in senior 
positions across different Ukrainian universities and regions; focus groups conducted in Kyiv, Lviv, Kharkiv, 
and among Ukrainian women leaders abroad, using the facilitation methodology LEGO® SERIOUS PLAY® –  
applied for the first time in this context – to stimulate creative reflection on leadership aspirations and 
experiences; analysis of institutional policies and international best practices related to gender equality and 
leadership.

Key Findings
The academic identity of Ukrainian female scholars emerges as a dynamic construct shaped by the intersection of 

personal aspirations, professional commitments, and societal expectations. Transcript analysis reveals that continuous 
self-development and lifelong learning are central to their identity, reflecting a sustained dedication to professional 
growth and intellectual advancement. Balancing academic responsibilities with family life remains a defining feature, 
with familial support serving as a vital foundation for career progression. Academic achievements – such as publications, 
dissertations, and leadership roles – act as key markers of success, though some women express hesitation toward 
assuming high-responsibility positions due to the heavy burdens they entail. International collaboration functions as 
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both a professional aspiration and a metaphorical «window to Europe», symbolizing openness to global standards and 
academic integration. Collegial cooperation and supportive work environments are also highly valued, emphasizing 
the role of community and mutual support in professional development. However, despite formal equality, many 
participants identify the persistence of a «glass ceiling» that subtly limits advancement opportunities and reinforces 
gendered barriers. Collectively, these insights underscore the complexity of Ukrainian women’s leadership identities in 
higher education, highlighting both their resilience and the ongoing need for systemic transformation toward genuine 
gender equity.

The survey results reveal key structural and cultural barriers shaping women’s leadership in Ukrainian higher 
education:

1. Work-Life Balance Challenges. The majority of respondents reported significant difficulties balancing 
professional and personal responsibilities: 64.5% indicated that their work left insufficient time for family life, and 59% 
lacked opportunities for personal development. Leadership positions often come at the cost of personal well-being, 
discouraging women from pursuing senior roles.

2. Institutional Support Gaps. Institutional mechanisms to promote gender equality were found to be limited. 
Only 25% of universities had an operational gender equality center; 24.6% offered career development programs for 
women; and 53.3% of respondents had never participated in any professional support or development initiative.

3. Barriers to Career Advancement. Almost 70% of respondents had not applied for promotion in the past three 
years, indicating either a lack of institutional opportunities or discouragement by organizational culture. Policies 
addressing gender-sensitive health and well-being issues were largely absent: only 25% of universities recognized 
factors such as miscarriage or menopause within HR policies.

Focus group discussions confirmed that cultural and institutional factors remain significant barriers to women’s 
leadership advancement. Participants noted that Ukrainian universities continue to reflect deeply entrenched gender 
stereotypes. Although women exhibit strong leadership potential, their contributions are often undervalued or 
overlooked by existing institutional structures.

The Career Roadmap for Women’s Leadership
The Career Roadmap was designed as a practical tool for universities to enhance inclusivity, strengthen 

institutional resilience, and align with global efforts to improve gender balance in higher education.
The Roadmap provides strategic recommendations across five key domains:
1. Institutional Structures. Establish gender equality centers and integrate gender-sensitive policies into 

governance frameworks.
2. Leadership Development. Introduce mentoring programs, leadership training, and peer networks for women 

academics.
3. Work-Life Balance. Promote flexible working arrangements and family-friendly policies recognizing 

caregiving responsibilities.
4. Health and Well-being. Incorporate support mechanisms for maternity, miscarriage, and menopause as 

legitimate dimensions of career development.
5. Cultural Change. Conduct awareness campaigns and embed gender equality principles within institutional 

values and everyday practices.
Further project details and the roadmap itself are available on the Divoche Media website, which covered the 

project’s outcomes at the request of the British Council in Ukraine [5].
Conclusion. Findings from Ukraine mirror global trends: women continue to face structural and cultural barriers 

to leadership in academia. The Ukrainian context, however, also reveals the compounded impact of work-life imbalance, 
underdeveloped institutional frameworks, and socio-political instability.

An innovative component of the project was an interactive career map inspired by the British board game «Snakes 
and Ladders». The format metaphorically represents the career trajectory of women in higher education – «ladders» 
symbolize opportunities and progress, while «snakes» represent barriers and setbacks. The model highlights that, as in 
the game, career progression involves both advances and obstacles, and overcoming the «snakes» requires persistence 
and long-term commitment.
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The Ukrainian experience demonstrates that advancing women’s leadership in higher education is not only a 
matter of equity but also of institutional resilience and global competitiveness. International partnerships – such as 
those supported by the British Council – play a crucial role in achieving these objectives through shared learning, 
research collaboration, and systemic reform.
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