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STAGES OF DEVELOPMENT OF THE THEORY OF
ORGANIZATIONAL EXCELLENCE OF AN ENTERPRISE

Business organizations in a market economy are considered as open
systems. However, most domestic enterprises are not perfect enough as
systems. In practice, during their operation, imperfection is manifested in
various frequency and amplitude of failures, failures, accidents and even
catastrophes, which reduce the technical, economic and financial
indicators of the enterprise. Systemic violations negatively affect the
quality of production and provision of services, the efficiency of
economic activity and, as a result, competitiveness as a whole.

The cause of violations in the system is failures and failures in the
operation of its elements and the connections between them. Therefore,
without eliminating systemic violations and their negative impact,
domestic enterprises are deprived of the strategic prospect of becoming
competitive in the world market. That is why it is necessary to understand
the main stages of development of the theory of organizational excellence
(Table 1 [1-6]).

The fact that the content of each stage itself changed is important,
namely, from the spread of the application of a systems approach to
organizational management and quality management in a narrow
application to products to its spread to all functional areas of the
enterprise and its subsystems to the emergence of concepts of enterprise
management based on systems management and a systems paradigm,
including on the basis of its system state, is important.
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Table 1

The main stages of development of the theory of organizational
excellence of an enterprise as a business organization

Stage Stage content Key models and tools
Stage one | Development and dissemination of | Systems of defect-free
—50-70s. a systemic approach to managing the | production; systems of defect-
XX organization's activities, including | free work; quality, reliability,
century. implementing quality management | resource of the first products;

systems. scientific organization of work
to increase the engine resource;
comprehensive  system  of
product quality management;
"Zero defects" (zero defects);
"Spiral" by J. Juran; Cycle by
W.E. Deming, etc.
The Harmonization of numerous | W.E. Deming's 14 management
second approaches to quality management | principles; Malcolm Baldrige
stage in the organization based on the ISO | National Quality Award model;
(80s). XX | 9000 series standards. Also during | TQM; McKinsey's "7S Model";
century this period, the 14 management | Benchmarking; Self-assessment.
principles of W.E. Deming is most
widely used. Models that describe
ideal organizations arise within the
framework of quality competitions.
Development of TQM provisions
and a successful organization.
The third | The transition from using the term | Models, systems and
stage, "quality" only in the context of | management tools: EFGM
covering products to business processes, | (European Found of Quality
the  90s. | personnel, management, | Management) model of a perfect
XX organizational activities, etc. In | organization; T. Conti model,
century. general, there was a transition from | etc.
quality to perfection. This period is
characterized by research related to
the concepts of:  continuous
improvement, a constantly learning
organization, an organization that is
ready for change and able to manage
it, knowledge management, etc.
The fourth | The tendency to consider the | Model of excellence "4P"; 7
stage. excellence of an enterprise is | elements of excellence by J.
Present generally gaining momentum from | Harrington; Model "7S" by T.
tense. the position of a systemic approach: | Peters and R. Waterman; model

systemic perfection, system
management, system  paradigm.
Where the emphasis is not on the
perfection of individual functional
areas, as separate subsystems, but on
the systemic state of the object of
study as a whole and its relationship
with the external environment,
including soft subsystems, mental
models, cultural images, etc.

for assessing the level of
excellence by P.M. Kobzev;
model for assessing the level of
integration of system elements
by O.V. Haharinov, P.M.
Kobzev; system-integration
concept of the firm as a system
integrator of production
resources by G. B. Kleiner et al.
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Today's stage can be characterized by the advancement and change of
emphasis from reductionism towards holism in the coordinate system of
research into the concept of "excellence" of business organizations,
therefore we are talking about the excellence of the system as a whole,

and not about its individual subsystems and parts in particular.
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Bonuncoxuti nayionansnuii ynieepcumem imeni Jleci Yxpainxu

ESG-CTPATETII B YIPABJIIHHI TOTEJILHO-
PECTOPAHHUM BIBHECOM:
BUKJIMKH TA MOKJIMBOCTI

Creorogni interpaniss ESG-npuHnmmiB  (exoioris, coliajabHa
BIJIMOBIIANBHICTh, YIPABIIHHS) CTAa€ KPUTUYHOK JUIS TOTEIHHO-
PECTOpaHHOI TaTy3i, sIKa CTHKAETHCS 31 3pOCTAHHSIM BUMOT CIIOKHBAUIB,
3aKOHOJIABUMMH OOMEKEHHSIMH Ta KOHKYPCHINIEI0 3a  «3CJICHI»
iHBECTHIi. AKTYaJIbHICTh TEMH MiJKPECITIOEThCS  IIIOO0ATLHUMHU
TpeHJIaMH: 3a AaHUMH BcecBITHROI paam 3 TOHOPOXKEH Ta TypusMy
WTTC (World Travel & Tourism Council) , 78% TypucTiB BimarTh
nepesary Oi3HecaMm 3 €TUYHUMH NpakTHkamu, a 60% roreniB B €C 1o
2030 poxy MarTh AOCSATTH YroAW 1100 HYJIb0BUX BUKUAIB CO2. s
ramysi, ne pecypcu (eHepris, Boja, MPOAYKTH) CTaHOBIATH A0 40%
Butpat, ESG-cTparerii nepeTBOproOThECS HAa IHCTPYMEHT e€(EKTUBHOCTI
Ta CTIHKOCTI.

Hocnimxenasm ESG-cTpaTeriii y KOHTEKCTI TOTEIbHO-PECTOPAHHOTO
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